ASSISTANT SECRETARY OF DEFENSE 
(COMMUNICATIONS COMMAND CONTROL AND INTELLIGENCE) 



The Office of the Assistant Secretary of Defense (Communications, Command and 
Intelligence) (ASD(C 3 I)) provided the attached documents to the Carter-Reagan 
Transition Team. The releasable segregable portions of the document are attached. 
The withheld portion of the document has been reviewed with the determination 
that it is currently and properly classified within the meaning of Executive 
Order 12065 and denied under 5 USC 552(b)(1). Further, the denied information 
contains the opinions, recommendations and conclusions of various staff officers 
and the unauthorized release of their comments could inhibit the free flow of 
information and ideas between subordinates and superiors and severely inhibit 
the decision-making process. This information is therefore denied under 5 USC 552 
(b)(5). 



The Initial Denial Authority is Mr. Laurin Knutson, Director Program Control and 
Administrator, Office of the Under Secretary of Defense for Research and Engineering. 
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Assistant Secretary of Defense (C3l) 
and 

Principal Deputy A5D(C 3 I) 



Introduction and Overview 



The Assistant Secretary of Defense (C 3 I) is responsible to the Secretary 
of Defense for the DoD's communications, command, control, and intelligence 
programs. In addition, the ASD(C 3 I) serves as the principal deputy to the 
Under Secretary of Defense, Research and Engineering. At Tab B is the De- 
partment of Defense Directory Chart showing the place of the ASD(C<5I)/PDUSD 
(R&E) in the organization. 

The combination of C 3 and Intelligence functions under a single assistant 
secretary was new with this administration. Previously, there was an assist- 
ant secretary for intelligence and a director of Defense Telecommunications 
and Command and Control Systems (DTACCS). To reduce the number of people 
reporting directly to the Secretary of Defense, the ASDIC- 3 !) was placed under 
the Under Secretary of Defense, Research and Engineering, and made his prin- 
cipal deputy as well. As a result, three positions were combined into one. 
The DOD Directive 5137.1 at Tab C lists the specific responsibilities and 
functions of the ASD(C3l). 

There is another position in the Office of the Secretary of Defense with 
responsibility for communications, command, control and intelligence - the 
Deputy Under Secretary of Defense (Policy Review) in the Office of the Under 
Secretary of Defense for Policy. Under DOD Directive 5130.2, the DUSD(PR) 
is responsible for Defense policy as it relates to C J and intelligence 
analysis, requirements, and priorities. (The original DOD Directive and a 
draft up-dated one are at Tab D.) The intent of having two organizations 
at the OSD level involved in the same area was to differentiate between 
the responsibility for establishing policy/ requirements and for developing 
and implementing the programs evolving from the policies/requirements. In 
practice there has been a smooth working relationship between ASD(C J I) and 
DUSD(PR) helped by the fact that the differentiation mentioned above was 
flexible. 

The Office of the ASD(C 3 I) is organized with a principal deputy, four other 
deputies, and eleven directors as shown at Tab E. The C 3 I programs are 
managed by mission area, e.g., Strategic C 3 , rather than by functional areas, 
e.g., communications. A listing of these mission areas is also given at Tab 
E and a detailed discussion of them is given in the program books. 

The organization and function descriptions of the Principal Deputy and four 
other deputies are at Tab F; the duties of the directors at Tab G. The entire 
office of the ASD(C 3 I) is authorized a total of 84 people, 69 civilians and 
15 military. All but two of these positions are filled or in process of 
being filled. A roster of all the people is at Tab H. Listed on the roster 
are seven additional people on loan from other agencies and organizations. 



The two program books «, c designed to present a coherent view of the entire 
C 3 I program. To carry out our presently required program will require $11.3 
billion in FY 81 and about $13.0 billion in FY 82 as shown in Tab I. The 
numbers in the chart do not reflect the final Congressional action on the 
FY 81 appropriation bill passed on December 5, 1980. The numbers for FY 82 
and FY 82-86 are based on the budgets submitted by the Services, and Agencies. 

One of the major tasks of the ASD{C 3 I) is testifying before Congress in 
support of the C^I programs. Normally there are six hearings; the authori- 
zation, appropriations and intelligence committees/subcommittees of both 
the Senate and the House. A list of the Congressional Chairmen and contacts 
for these committees is listed at Tab J. 

In addition to extensive involvement with Congress, the ASD(C 3 I) and his 
principal deputy are involved with numerous other committees, councils and 
organizations within and without DoD. The list at Tab K shows the Mjor 
ones which are reasonably current and expected to continue. 




March 11, 1977 
NUMBER 5137.1 



ASD(C) 



Department of Defense Directive 



SUBJECT 

References : 



Assistant Secretary of Defense (Communications, 
Command, Control, and Intelligence) 



(a) 
(b) 



(c) 



(d) 



Title 10, United States Code, 133 and 136 
DoD Directive 5135.1, "Director, Telecommuni- 
cations and Command and Control Systems," 
January 17, 197*+ (hereby cancelled) 
DoD Directive 5H5.1, "Assistant Secretary of 
Defense (intelligence/Director of Defense 
Intelligence)," July 20, 1976 (hereby 
cancelled) 

DoD Directive 5000.19, "Policies for the 
Management and Control of Information 
Requirements," March 12, 1976 



I. PURPOSE 



Pursuant to the authority vested in the Secretary of 
Defense under the provisions of reference (a), one of the 
positions of Assistant Secretary of Defense is designated 
the Assistant Secretary of Defense (Communications, 
Command, Control, and Intelligence) (hereinafter "the 
ASD(c3 I)"), with responsibilities, functions, and 
authorities as prescribed herein. 

II. CANCELLATIONS 



References (b) and (c) are hereby cancelled. 
III. RESPONSIBILITIES 



The ASD(c3 I) is the principal staff assistant to the 
Secretary of Defense for DoD telecommunications, command 
and control, and intelligence resources (including related 
warning and reconnaissance activities). He also serves 
as principal staff assistant in carrying out the Secretary 
of Defense's responsibilities as Executive Agent of the 
National Communications System (NCS). For each of his 
assigned areas he shall: 

A. Provide advice, mak.e recommendations, and issue guid- 
ance on DoD plans, programs, and fiscal activities. 



B. Develop policies, systems and standards for the administration 
and management of approved plans and programs. 

C. Initiate and review programs for carrying out approved policies. 

D. Review the quality and timeliness of products and their effec- 
tiveness for users. 

E. In conjunction with the ASD (Comptroller), review proposed 
programs and the resources required to implement them, for- 
mulate budget estimates, and recommend resource allocations. 

F. Monitor the implementation of approved programs, cooperation, 
and mutual understanding between the other Federal agencies. 

G. Participate in those planning, programming, and budgeting 
activities which relate to ASD(C 3 l) responsibilities. 

H. Exercise, subject to the direction of Director of Defence 
Research and Engineering, the latter's direction, authority 
and control over all research and development matters 
related to communications, command, control, and Intelligence. 

I. Exercise direction, authority, and control over all DoD actions 
to allocate resources for intelligence activities, except 
those organic to combatant forces and those intelligence 
support activities specifically delegated to the Joint Chiefs 
of Staff. Authority over the intelligence activities of the 
Military Departments will be exercised through the Secretary 
of the Military Department concerned. 

J. Serve on boards, committees, and other groups pertaining to 
his functional areas. 

K. Perform such other duties as the Secretary of Defense may from 
time to time prescribe. 

IV. FUNCTIONS 

The ASD(C3' I) shall carry out the responsibilities described in 
section III. in the following areas: 

A. Facilities, equipment, systems, and resources. 

B. Satellite activities. 

C. Command and Control Systems, including the World-Wide Military 
Command and Control System (WWMCCS) . 

D. Telecommunications. 
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E. Application and integration of ADP technology. 

F. National Communications System. 

G. Surveillance, warning, and reconnaissance related to communi- 
cations, command and control or intelligence. 

H. Integration of national and tactical communications, command 
and control, and intelligence. 

I. Intelligence collection and processing. 
J. Communications Security (COMSEC) . 

K. Electronic Counter-Countermeasures (ECCM). 

L. Such other areas as the Secretary of Defense may from time to 
time prescribe. 

M. Exclusions: 

1. Operational direction of communications, command, control, 
and intelligence. 

2. Telecommunications and command and control systems integral 
to weapons systems designed for, and usually delivered 
with, and as part of an aircraft, missile complex, ship, 
tank, etc., the costs of which are normally Included in 
the cost of the weapons systems. 

V. ORGANIZATION AND MANAGEMENT ARRANGEMENTS 

A. The ASD(C3 i) may be assisted by such deputies as he shall 
appoint with the approval of the Secretary of Defense. 

B. The ASD(c3 i) shall provide technical guidance to the World- 
Wide Military Command and Control System (WWMCCS), Engineer, 
Joint Tactical Communications Office (TRI-TAC) , and Electro- 
magnetic Compatibility Analysis Center (ECAC). 

VI. RELATIONSHIPS 

A. In the performance of his duties, the ASD(c3 t) shall: 

1. Coordinate and exchange information with other DoD organi- 
zations having collateral or related functions. 

2. Use existing facilities and services, whenever practi- 
cable, to achieve maximum efficiency and economy. 

B. All DoD organizations shall coordinate all matters concerning 
the functions cited in section IV. with the ASD(CJ I). 
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VII. 



AUTHORITIES 



B. 



C. 



D. 



ASD(c3 I) is hereby delegated authority to: 

Issue instructions and one-time directive-type memoranda 
which carry out policies approved by the Secretary of Defense, 
in his assigned fields of responsibility. Instructions 
issued to the Military Departments will be issued through the 
Secretaries of those Departments or their designees. Instruc- 
tions to Unified or Specified Commands will be issued through 
the Joint Chiefs of Staff. 

Obtain such reports, information and assistance, consistent 
with the policies and criteria of DoD Directive 5000.19 (refer 
ence (d)), as he deems necessary. 

Communicate directly with the heads of DoD component organi- 
zations, including the Secretaries of the Military Departments 
the Joint Chiefs of Staff, the Directors of Defense Agencies 
and, through the Joint Chiefs of Staff, the Commanders of 
Unified or Specified Commands. 

Establish arrangements for DoD participation in those non- 
defense governmental programs for which he has been assigned 
primary cognizance. 

Communicate with other government agencies, representatives 
of the legislative branch, a^d members of the public, as 
appropriate, in carrying out assigned functions. 



VIII. EFFECTIVE DATE 



This Directive is effective immediately. 




Secretary of Defense 



A 




June 16, 1977 
NUMBER 5130.2 



ASD(C) 

Department of Defense Directive 

SUBJECT Director of Policy Review 

Reference: (a) DoD Directive 5000.19, "Policies for the 

Management and Control of Information 
Requirements," March 12, 1976 

A, PURPOSE 

Pursuant to the authority vested in the Secretary of 
Defense under the provisions of Title 10, United States 
Code, the position of Director of Policy Review is hereby 
established with responsibilities, functions, and author- 
ities as prescribed herein. 

B. RESPONSIBILITIES 

The Director of Policy Review is the principal staff 
assistant to the Secretary of Defense for Defense policy as 
it relates to communications and intelligence analysis, 
requirements and priorities, as well as other policy matters 
as determined by the Secretary of Defense. For eac.i of his 
assigned areas the Director shall: 

1. Develop Department of Defense communications and 
intelligence policy and means to verify response to policy. 

2. Confirm requirements for research, development and 
systems acquisition for intelligence analysis and production, 
intelligence collection and communications. 

3. In accordance with existing guidelines determine 
priorities for Defense intelligence collection and estab- 
lish guidelines for the assembly, integration and validation 
of all Defense intelligence requirements. 

4. Exercise staff supervision on policy matters over 

the Defense Intelligence Agency, the National Security Agency, 
the Defense Mapping Agency, the Defense Comm; .nications Agency, 
Air Force and Navy special intelligence programs, Defense 
communications and intelligence functions retained by the 



Military Departments, and, in conjunction with the Assistant Secretary 
of Defense (Comptroller), the Defense Investigative Service. 

5. Provide staff support for the Defense Intelligence Advisory 
Board. 

6. Conduct liaison with the Joint Staff and Unified and Specif ied 
Commands « policy matters related to his areas of responsibility. 

7 Develop Department of Defense policy and requirements for use of 
space'for matters related to his areas of responsibility. 

8. Provide to the Assistant Secretary of Defense (g-™*"*^' 
Command, Control and Intelligence) requirements for intelligence and 
communications programs. 

9. Oversee Department of Defense participation 

ligence matters, including ^« r Mtf£S«l 
tries; cooperate with the Assistant Secretary or ue lens <■ lated 
Security Affairs) with respect to review of intelligence matters rex 
to the Special Coordinating Committee (Intelligence). 

10. Provide policy guidance, oversight, and coordination for intel- 
ligence-related programs and issues. 

11 Participate in studies and analyses involving co^cations or 
intelligence policy matters and other matters as directed by the Secre 
tary of Defense. 

12. Serve on boards, committees , and other groups pertaining to 
his functional areas. 

13. Perform such other duties as the Secretary of Defense may from 
time to time prescribe. 

C. FUNCTIONS 

The Director of Policy Review shall carry out the responsibilities 
described in section B. in the following areas: 

1. Intelligence planning, policy and requirements. 

2. Communications planning, policy and requirements. 

3. Requirements for intelligence production, research, development, 
and systems acquisition. 

4. Intelligence collection and analysis requirements and priori- 
ties. 

5. Consolidated Defense Intelligence Program. 



2 



Jun 16, 77 
5130.2 



6. National and tactical intelligence. 

7. Counterintelligence and security policy. 

8. Mapping, charting and geodesy. 

9. Sensitive intelligence (HUMINT and TECHNICAL) . 

10. Liaison with users. 

11. Such other areas as the Secretary of Defense may from time to 
time prescribe. 

D. RELATIONSHIPS 

1. In the performance of his duties, the Director of Policy Review 
shall: 

a. Coordinate and exchange information with other DoD organi- 
zations having collateral or related functions. 

b. Use existing facilities and services whenever practicable t 
achieve maximum efficiency and economy. 

2. All DoD organizations shall coordinate all matters concerning 
the responsibilities cited in section B. with the Director of Policy 
Review. 



E. AUTHORITIES 

The Director of Policy Review is hereby delegated authority to: 

1. Issue instructions and one-time directive- type memoranda which 
carry out policies approved by the Secretary of efense,. in his 
assigned fields of responsibility. Instructions issued to the Mili- 
tary Departments will be issued through the Secretaries of those Depart- 
ments or their designees. Instructions to Unified or Specified Commands 
will be issued through the Joint Chiefs of Staff. 

2 Obtain such reports, information and assistance, consistent with 
the policies and criteria of DoD Directive 5000.19, as he deems necessary. 

3. Communicate directly with the heads of DoD organizations, in- 
cluding the Secretaries of the Military Departments, the Joint Chiefs 
of Staff, the Directors of Defense Age cies and, through the Joint 
Chiefs of Staff, the Commanders of Unified and Specified Commands. 
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4. Communicate with other government agencies, representatives 
of the legislative branch, and members of the public, as appropriate, 
in carrying v/al assigned functions. 

F. EFFECTIVE DA TE 

This Directive is effective immediately. 





Deputy Secretary of Def 
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Department of Defense Directive 

SUBJECT Deputy Under Secretary for Policy Review 

■Reference: (a) DoD Directive 5000.19, "Policies for the Management 
and Control of Information Requirements," March 12 
1976 

A. PURPOSE 

Pursuant to the* authority vested in tho Secretary of Defense 
under the provisions of Title 10, United States Code, the position 
of Deputy Under Secretary for Policy Review is hereby established 
with responsibilities, functions, and authorities as prescribed 
herein . 

B. RESPONSIBILITIES 

The Deputy Under Secretary for Policy Review is the principal 
staff assistant to the Secretary of Defense for Defense policy 
as it relates to command, control and communications (C3) and 
intelligence analysis, requirements and priorities, as well as 
other policy matters as determined by the Secretary of Defense. 
For each of his assigned areas the Deputy Under Secretary shall: 

1. Develop Department of Defense C3 and intelligence policy 
and means to verify response to policy. 

2. Advise and assist the Secretary of Defense on matters con- 
cerned with the integration of Departmental C3 and intelligence plans 
and policies with overall national security objectives. 

3. Represent the Department of Defense as directed in C3 and 
intelligence matters involving the National Security Council, the 
Department of State, the Intelligence Community, and -other depai 
ments, agencies, and interagency groups in the national security 
area. J 

A. Review and confirm requirements for research, development 
and systems acquisition for intelligence analysis and production,, 
intelligence collection and communications. 

5. In accordance with existing guidelines determine priorities 
for Defense intelligence collection and establish guidelines for the 
assembly, integration and validation of all Defense intelligence re- 
quirements. 



6. Exercise staff supervision on policy matters over the Defense 
Intelligence Agency, the National Security Agency, the Defense Happing 
Agency, the Defense Communications Agency, Air Force and Navy special- 
intelligence programs, Defense communications and intelligence functions 
retained by the Military Departments, and, in conduction with Assistant 
Secretary of Defense (Comptroller), the Defense Investigative Service. 

7. Establish priorities for Department of Defense C3 and intelligence 
requirements. Recommend pridrities for C3 and intelligence programs to 
the Defense Resources Board, Assistant Secretary of Defense (C3I), and 
the National Foreign Intelligence Board. 



com- 



8. Review C3 and intelligence program and systems to determine 
pliance with Department of Defense policy and requirements. 



9- Provide staff support for the Defense Intelligence Advisory Board, 

10. Conduct liaison with the Joint Staff and Unified and Specified 
Commands on policy matters related to his areas of responsibility. 

11. Develop Department of Defense policy and requirements for use of 
space for matters related to his areas of responsibility . 

12. Provide to the Assistant Secretary of Defense (Communications, 
Command, Control and Intelligence) requirements for intelligence and 
C3 programs.-* 



13. Oversee Department of Defense participation in sensitive intel- 
ligence matters, including contracts or arrangements with other countries; 
cooperate with the Assistant Secretary of Defense (International Security 
Affairs) with respect to review of intelligence matters related tp the 
Special Coordinating Committee (Intelligence). 

14. Provide policy guidance, oversight, and coordination for intel- 
ligence-related programs and issues. 

15. Participate in studies and analyses involving C3 or intelligence 
policy matters and other matters as directed by the Secretary of Defense. 

16. Serve on boards, committees, and other groups pertaining to his 
functional areas. 

17. Perform such other duties as the Secretary of Defense may from 

time to time prescribe. 

\ 

C. FUNCTIONS 



The Deputy Under Secretary for Policy Review shall carry out the 
sponsibilities described in section B. in the following areas: 

1. Intelligence planning, policy and requirements. 
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2- C3 planning, policy and requirements 



3. Requirements for intplli»» n ,» . 

intelligence production, research, development., 

and systems acquisition. 



l> ' lntel " 8enCe COlle " i0n ^uirements and prior i*e S 

5. Consolidated Defense Intelligence Program. 

6- Electronic Warfare and C3 Countermeasures 

7. National and tactical intelligence 

8. Counterintelligence and security policy. 

9. Mapping, charting and geodesy. 

10. Sensitive intelligence (HOMINT and TECHNICAL) 

11. Liaison with users. 



12. Such other areas as the Secretary of Defense may from ti me to 
time prescribe. 



1. In the performance of his duties, the Deputy Under Secretary for 
Policy Review shall: 

a. Coordinate and exchange information with other DoD organi- 
zations having collateral or related functions* 

b. Use existing facilities and services whenever practicable to 
achieve maximum efficiency and economy. 

2. All DoD organizations shall coordinate all matters concerning the 
responsibilities cited in section B. with the Deputy Under Secretary for 
Policy Review. 

E. AUTHORITIES 

* The Deputy Under Secretary for Policy Review is hereby delegated authority 
to: 

1. Issue instructions and one-time directive-type memoranda which 
carry out policies approved by the Secretary of Defense, in his assigned 
fields of responsibility. Instructions issued to the Military Departments 
will be issued through the Secretaries of those Departments or their de- 
signees. Instructions to Unified or Specified Commands will be issued 
through the Joint Chiefs of Staff. 
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2. Obtain such reports, information and assistance, consistent with 

< 

the policies and criteria of DoD Directive 5000.19, as he deems necessary. 

3. Communicate directly wiLh the heads of DoD organizations k including 
the Secretaries of the Military Departments, the Joint Chiefs of Staff, 

the Directors of Defense Agencies and, through the Joint Chiefs of Staff, 
the Commanders of Unified and Specified Commands. 

A. Communicate with other government agencies, representatives of 
the legislative branch, and members of the public, as appropriate, in 
carrying out assigned functions. 



F. EFFECTIVE DATE 



This Directive is effective immediately. 




OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE 
COMMUNICATIONS, COMMAND, CONTROL AND INTELLIGENCE 



r 



D/ASD PLANS & 

RESOURCES 
Mr. Cooper 



omc3 

RESOURCES 
Dr. Sullivan 



OIR INTEL 
RESOURCES 
Mr. Mayer 



OIR SYSTEMS 

RES -fi EVAL 
Dr. Starr 



u 



ASSTSEC'Y OF DEFENSE 
(ASDJ C3I 
DR. DINNEEN 

PRINCIPAL OEP'YASO C3I 
OR. VAN TREES 



SPECIAL ASST 
Mr. Wilson 



D/ASD 
Dr. Quinn 



D1R THEATER & 
TACTICAL C2 
Mr. Cittadino 



DIR EW & 
COUNTER C 3 
Mr. J. Porter 



DIR COMMUNICATIONS 
SYSTEMS 
Mr. Salton 



DIR STRATEGIC C- 
Dr . Turner 



DIR INFORMATION 
SYSTEMS 
Mr. Walker 



D/ASD TECH. POLICY 
& OPS. 
Mr. Solomon 



D/ASD INTELLIGENCE 
Dr. Babcock 



DIR NAT'L INTEL 
SYSTEMS 
Dr. Tether 



DIR TAC INTEL 

SYSTEMS 
Mr. Hawkins 



OIR TAC RECCE, 
SURV & TCT ACQ 
Mr. Hawkins 



(Dual Hat). 



As" of 18 Nov 80 



■at. 



C^i Mission An? 
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Responsible 
DASll 




130 Strategic C 3 I 
Qo\Kltf 131 Strategic C 2 
13? Strategic S&W 

1 33 Strategic Comm 

134 Strategic Info Systems 
QUINN 250 Theater & Tactical C 3 I 

251 Theater C 2 

252 Theater S & Recce 

254 Tactical C 2 

255 Tactical Surv, Recce & Tgt Acq 

256 Tactical Comm 

257 EW & CC 3 

310 Consolidated Defense Intelligence 
BAftOK 311-314 NFIP 

\ 315 Cmd Spt Intel! 
316 Other Intel! 
QUINN 320 Defense-wide C 3 I Support 

321 Nav & Pos Fixing" 

322 Spt & Base Comm 

323 Common User Comm 

324 ComSec 

325 Other C 3 1 Spt (Spectrum Mgmt, Arch. Spt & Eval , 
BABCOCK 420 Global Mil Env Spt (DMSP only) 




Principal Deputy Asst iecy Defers (J 3 I) 
Organization 

This position is located in the Iixiediate Office of the Assistant 
Secretary of Defense (Communications, Corm-.and, Control, and Intelligence). 
The incumbent serves as the Principal Deputy Assistant Secretary of Defense 

(c 3 i). 

Incumbent works closely with the Assistant Secretary of Defense 
(C 3 I) in providing support to the Secretary of Defense for DoD Tele- 
communications, Command and Control, and Intelligence resources (including 
related warning and reconnaissance activities). He serves to support 
the Secretary of Defense in the execution of his responsibilities as 
Executive Agent of the National Communications System (NCS). On behalf 
of the Assistant Secretary, the Principal Deputy guides the performance 
of the internal 0ASD(C 3 I) organization in executing its day-to-day 
responsibilities. 
Functions 

As Principal Deputy, the incumbent serves as alter-ego to the 
Assistant Secretary in providing policy guidance and technical direction 
to the 0ASD(C 3 I) Staff in providing advice and recommendations on DoD 
plans, programs, and fiscal activities within area of responsibility. 
This includes the development of policies, systems, and standards for 
the administration and management of research, development, and 
acquisition of command and control and intelligence systems. The 
incumbent furnishes policy guidance and technical direction in the 
establishment of major C 3 and intelligence programs; takes executive 
action on internal management matters; reviews proposed reserve 
programs, recommending resource allocations and evaluating systems 
performance as appropriate. Substitutes for the ASD(C 3 I) in the 



presentation and justification of program to congressional co^ittee^ 
at various departmental and interdepartmental committee stings and . 
conferences, and at international forums as an expert. spo.es.nan for . 
the Department of Defense. . , V ) 

: works closely with the ASD( C 3l) in planning the C-3 and intellifeff 
program in order to provide the Secretary of Defense with the most ^ 
meaningful and relevant recommendations on major systems development * 
requirements and attendant program and resource implications. , , j 

Exercises direction, authority, and control over all Dot) actifn? 
to allocate resources for intelligence activities (except those orgaSk 
to combat forces and other activities specifically delegated to the i.. 
Ooint Chiefs of Staff). Coordinates the programming fdr s and operat^h 
of. intelligence activities of the Military Departments through the 
appropriate Secretaries concerned. 

Acts to promote the coordination, cooperation, and mutual under^ 
standing within the Department of Defense and between the DoD and other 
Federal agencies in the civilian community. 

Participates in providing policy guidance and supervision to the ^ 
Defense Communications Agency.the Ooint Tactical Communications Office 
(TRITAC) , the world-Wide Military Command and Control Systems (MCGS) 
and those Defense intelligence activities charged with the ex*cuti6n 
of tne DoD portion of the National Foreign Intelligence ^ 
Other areas of responsibility include, but are not limited to. sfctel^ 
activities, telecommunications; combat support; navigation and eldetrp 
warfare; tactical corned and control; NATO C 3 and intelligence; 
surveillance, warning, and reconnaissance; communications security? ^ 
el ectronic counter-coutermeasures . and the application and integralpp^ 
of ADP technology in areas of primary interest. 
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DASD(Technica1 Policy and Operations) 

Organiza tion . This position is located in the Office of the 
PDASD(C 3 I) in the office of the Assistant Secretary of 

Defense (Corjaunications, Con-sand , Control and Intelligence), OVSnjWR. 
The ASD(C 3 1) is the Principal Staff Assistant to the Secretary of Defense 
on Con^unications, Conraand, Control and Intelligence natters and the _ 
Principal Assistant to the Secretary of Defense for the National Cort=uni- 
cations System (KCS) . In addition, he exercises primary staff responsi- 
bility in the Office of the Secretary, of Defense for the World-Wice 
Military Corrr^nd and Control System (VWMCCS) , National Military Conrana 
System (HMCS) , and WWCCS-related systems, and for development of U.S. 
positions on all telecorauni cationc-related matters involving NATO tele 
communications policy, programs and procedures. 

The incumbent of 'this position serves as Deputy Assistant 
Secretary of Defense (Technical Policy and Operations) with responsi- 
bility for providing Technical advice, assistance and staff support to 
the ASD(C 3 J) by supplying technical policy and ensuring the effectiveness 
of all Department of Defense telecommunications operations world-wide, 
and in executing his responsibilities as principal assistant to the 
Secretary of Defense for the National Communications System. 



Duties: 



(1) Exercises staff responsibility for the NCS Executive Agent 
functions of the ASD(C 3 I) , who is the principal assistant to the Secretary 
of Defense in his role as Executive Agent, KCS. As alternate to the 
ASD(c3i) in this capacity, the incumbent: 

" • (a) Reviews progress in fulfilling NCS responsibilities and 

recommends to the Executive Agent for the NCS, as appropriate, measures 
for improving the NCS* and for securing efficiency, effectiveness and 
economy. Reviews and evaluates requirements generated from user agencies 
and the proposals suggested to meet such requirements. Applies .prof essional 
communications and- electronics education and experience to such proposed 
requirements, solutions, etc., in order to provide an independent technical 
evaluation and recommendation to the Executive Agent for the NCS, who is 
responsible for ensuring the validity of all requirements placed on the NCS 
and determining how a variety of pressing needs should be fulfilled. Fro 
vides overall policy direction and guidance to the National Security Group, 
a special high level activity within the NCS. 

(b) Provides for the receipt and processing of requests from 
all agencies requiring service from the NCS; to include: determining 
feasibility, developing alternatives, methods of implementation, and recom- 
mending appropriate priorities. 

(c) Recommends NCS-related tasks and other projects to be 
assigned to the Manager, NCS, or to other governmental agencies, as 
appropriate. Reviews the final reports from such projects and provides 
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the Executive Agent for the NCS vith an independent technical evaluation 
thereof. Kevins other, proposals to determine if they are technically 
and professionally adequate and feasible. 

(2) Identifies the need for, develops, coordinates 'and 'recommends 
new or revised telecommunications operations policy, doctrine and imple- 
menting directives for control of and compliance vith the tejl e communica- 
tions objectives of the DoD. 

(3) Provides the focal point for liaison and representation for 
the DoD in joint technical studies and projects vith the Department of 
State, Director of Telecommunications Policy (Executive Office of the 
President), Federal Connmnica t ions * Commission , General Services Admin- 
istration, Department of Commerce, Defense agencies and other Federal 
departments and agencies, to develop overall policies and procedures for 
national telecommunications. 

(4) Provides executive leadership and staff direction, technical 
expertise, and policy guidance for- 

: (a) The establishment of meaningful operational and economic 

evaluation criteria, cost-effectiveness parameters, and operational utility 
parameters, including test or exercise objectives. 

■(b) Review of overall DoD t elecommunications ' performance , 
including quality, cost and mission effectiveness; making recommendations 
for improvement, as appropriate. 

(c) Formulation and coordination of DoD position papers and 
policy guidance governing telecommunications projects, such as Presidential 
Directives, Presidential Review Memoranda, national policies on commercial 
communications, and DoD use of international commercial communications. 

(d) The development of policy and operational aspects of OSD 
and U.S. telecommunications responses to General Accounting Office reports, 
Office of Management and Budget directives, and Congressional inquiries. 

- (e) Support in: 

U Formulation of overall objectives for Defense tele- 
communications, including order of priority and timing vith particular 
interest in reliability and cost-effectiveness. 

2. The translation of current, medium, and long range 
objectives for DoD"~tele communications into implementing policy and 
directives. 

3. Coordination and review of telecommunications plans 
of- the NCS, Military Departments, and Defense agencies (including those 
special telecommunications of a sensitive nature), to ensure that inter 
service and inter-agency needs are adequately and satisfactorily met. 
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(5) Exercises responsibility and provides overall policy direction 
for all common carrier, leased circuit, frequency allocation, channel allo- 
cation, and circuit assignment natters, particularly in regard to Automatic 
Digital Network (AUTODIN) , Automatic Voice Network (AUTOVON) , and Automatic 
Secure Voice Communications Network (AUT0SEVOC0M) . 

(6) Provides the focal point within the DoD for sponsoring and 
coordinating actions of governmental and industrial groups (both national 
and international) in the development, preparation and promulgation of 
design, operation, engineering, installation, and operation of equipment 
and systems to be used in military force communications and throughout the 
global Defense Communications System (DCS) and NCS. 

(7) Serves as the DoD central point of contact on telecommunication 
policy matters to organizations external to DoD. 

*^ 

(8) Provides DoD policy guidance and evaluates and approves plans 
and programs for Radio Frequency Management, World Administrative Radio 
Conference-1979 and Electromagnetic Compatibility . 

(9) Performs other duties as assigned. 



* 



Kenneth B. Cooper 



DASD(?l£ns on: F.tsc-urcrS < 



Organization . This position is located in the Office of the 
Assistant Secretary of Defense for Communications, Command, Control ana 
intelligence (C3j). The ASD(C3]) is the principal staff-assistant to the 
Secretary of Defense for C3l resource management as set forth in u ™ 
Directive 5130.2, dated 16 June 1977. In turn, the Deputy ASD for Programs 
and Resources (P&R) is the principal staff assistant to the A5D(CJI ) for 
resource aspects of all DoD command, control, communications and ™tein- 
oence activities. These include DoD planning, programming, and ^dpet 
preparation activities, as well as preparation of statements, testimony, 
and responses to the Congress in all C3] programs. 

Funct ions . ■ • 

(1) Supervises the Director for C3 Resources in the exercise 
of his resource management functions, involving OSD-level development, 
review, coordination" and/or issuance of planning, programming, ana 
budgeting decision and policy documents; development of issues for 
fiscal resolution; selection of analysis methodologies suitable Tor l 
problems; assuring C3 resource data bases; and control and coordination 
of telecommunication resources to include deferral or release of funds, 
and transfer of funds between Services and Agencies. 

(2) Supervises the Director of Intelligence Resources in the 
exercise of his resource management function of DoD in ! ell 9ence programs 
comprisina the National Foreign Intelligence Program (mcluding the Con- 
solidated^ryotologic Program (CCP). the General Defense J"telligence 
Program (GDIP), Special Air Force Activities and Specia N*yy Activit « . 
and the program defined as Intelligence-Related Activities (IRA) , including, 
for example! the DoD Tactical Intelligence Program. J hl \ in ^^" p m °^% ms 
ing all Aqency/Mil itary Department budgetary inputs to intelligence programs 
recormiendinq preferred budgetary alternatives^ fiscal and budgetary 
program changes.; preparation of Program Decision ~an ^ - 
sionature; serving as principal ASD(C^1 ) inte I ngence rtiuu.v ^nnductino 
during the joint DoD/OMB/DCI Intelligence Program Budget ^view, conducting 
critical analyses of national and IRA program and budget s u ^ ls "? n * 

the Services; developing intelligence issues based on fiscal budget ary 
evaluations and relative contribution to national and defense policies 
and goals. 

(3) Supervises the Director of Planning in the interaction with 
Congress on C 3] matters; in the creation of tfl system ^itectures 
involving both complex scientific and operational parameters, in long 
range planning involving scientific, technical R&D '^ acquisition 
strategies; and in the development of OSD program documents and 9^ance. 
Congressional interfaces include personal interaction »" P"""ft 
overseeino the preparation of C3] fiscal and manpower aspects of "ngres 
sional" testimony preparation and development of responses to Congressional 
inquiries— both informal and for-the-record. 



(4) Functions as principal assistant to the ASD(C S I) for all 
matters described above as under his supervision and deals accordingly 
with officials v/ithin DoD and other government agencies, end with 
industrial managers or academic representatives. Prepares speeches, brief- 
ings, study presentations, etc., as appropriate. 



Dr. Thomas P. Quinn 



Deputy Assistant Secretary of Defense (Communications, Command and Control) 

a 

Or ganization 

This position is located in the Office of the Assistant Secretary of Defense 
(Communications. Corrcand, Control, and Intelligence). The incumbent serves 
as the Deputy Assistant Secretary of Defense (Communications. Command and 
Control). Incumbent provides expert technical support to the ASD{C I) and 
his Principal Deputy on all matters related to DoD Telecommunications and 
Command and Control systems, and directs the organizational sub-components 
involved in the development cf policies, systems, and programs for C 
systems architecture and acquisition. Oversees the management and coordi- 
nation of Service and Defense Agency C 3 programs for the following major 
mission areas: . 
V '. ' - Strategic Co:<4n3nd and Control 
" Strategic Communications 

- Theater Command and Control 

- Tactical Command and Control 

- , Tactical Communications 

Electronic. Warfare and Counter-C 3 .: .■■ 

r V - ; Navigation and Position-Fixing ■* \ ;■•;•» V •' .- • , . 

M ; - Support and Base Communications .. ., ■ 
'"' - Common User Communications 

- Communications Security (COMSEC) 

- Strategic and Theater Information Systems 

Technical disciplines involved range from advanced electronic component 
technology to sophisticated, highly complex space systems. 



Functions 

The DASD(C 3 ) on behalf of the ASD(C 3 I) and his Principal Deputy 
is responsible for all DoD activities necessary to Defense C 3 . Incumbent 
provides policy guidance and technical direction to the QDASD(C 3 ) staff 
through the Directors for Combat Support, Electronic Warfare and Counter- 
C 3 » Information Systems, Comnuni cations Systems, and Strategic and Theater 
Command and Control Systems. This includes responsibli ty for the develop- 
ment of policies, systems, and standards by which the development and 
acquisition of Defense C 3 systems will be accomplished. Reviews proposed 
C J programs in terms of total Departmental requirements, state-of-the-art 
technology, and avoi lability of resources. Assures the preparation of 
presentations and justifications to be provided to the Secretary of Defens 
interdepartmental committees, international forums, 0MB, and the Congress 
on all issues within area of responsibility. On behalf of the ASD(C 3 I), 
and as required, provides expert testimony on Defense C 3 programs and 
budgets to Congressional committees and staffs. Makes recommendations 
on program trade-offs, systems integration, consolidations, and opera- 
tional methodology in order to achieve increased C 3 systems effectiveness 
and efficiency, to eliminate costly duplication in systems development 
.and acquisition, "and to assure complete and responsive strategic and 

tactical C 3 systems operations. ""' : " ■' 

.* - ■• \ . • i. . ♦ ■ ■ - *\ '\ : ■■ : - • 

Manages the preparation of overall development and acquisition plans to 
achieve optimum military capability for the aforementioned mission areas. 
Defines relative emphasis to be placed on each program and, by working 
with major resource sponsors, develops priorities for developing systems. 

Participates In and directs the development of policy guidance and 
acquisition" strategy for the Defense Commur.i cations Agency, the Joint 



Tactical Communications Office (TRI-TAC), the WorlcVide Military Command 
and Control System (WWMCCS). 

Acts to stimulate R&D by private enterprise in areas of potential signifi- 
cance to Defense C 3 . Promotes coordination, cooperation, and mutual under- 
standing within DoD and -between DoD and other Federal Agencies. Acts as 
the chairman, major participant, or 0ASD(C 3 I) representative on major 
committees that oversee and direct the development of systems, 
especially in the areo^of Tri -Service tactical communications, command 
and control for strategic forces, and C 3 research and development. 



Dr. James H. Babcock 



JB^giAglSXCTrog ^ OF DEF ENSE (mUAAGD<CE) 
ORC'-vKIZATION 

is 1 J^^n'thfoffice^of'^i 5 ' 3 ^ S T etary ° f tefense intelligence) 
Ccnrrand and Control a" ?ntelli£n e" \wffi,? f ^^cations, 
assistant to the Secretary o* fef!n= f 5! ASD(c3l) 15 the ptincipal staff 
canrand, control, and «d W^^'T/ ^"L* tele ™i«tions, 
reconnaissance activities): 8 resources (including related warning and 

is ^"r^ot^^ of Defense (Intellience) 

the 0ASD(c3l) for all n4t^s • y and management expertise within 
activities. I is resmSe far "diligence and intelligence related 

and PAD efforts on ffiwe and intelC ^ ™ 6 / mizat ™ Plaanii^ 

and intelligence relafpH f • lntel ligence-related systems and intelligence 

It is «£K?e lor techn aT S'Mr"' data ^ ndling ^hniques 8 ^ 
system and prcgrais dS their dl^ J lr * el ^S en «.and intelligence related 
of overall pLnf for the^i^^V^" 161 " 00 ' "* 

Nation^? SSlS^ffiiS'W ?» directorates; one for 

organization chafes at A '"^ Intelli S en " Syst^. An 

FUNCTIONS 

V£ e ^ SD 5 1 >, , ? ana g eE . P^ns, directs, and coordinates the activities of 
.two subordinate directorates engaged in the performance of specialized work 
associated with the review and assessor of DoD-wide intelligence and 

llS'w ' SyS /T\ - TneSe Cwo staffs are the Directorate, National 
^mffi s y Ete ^. and the Directorate, Tactical Intelligence System. 
The DASD(l) oversees and participates in the intensive review and evaluation 
fi^i « l 3 Sy! S^ hOSe in devel °P^nt, and plans for systens to meet 
fn ZL™f S - f^ (I) man S es tbe Potation of technical criteria for use 
in measuring efficiency, adherence to desired performance spec i.icat ions, and 
•SSr2 nr« lSf8 n Ctl °^ ^ tMS 5 onne "ion, DASD(I) assures technical rev ew of 
c^SK?^" b ^ gSC submiss i°"S and takes necessary action to bring 

questionable issues to the attention of the Assistant Secretary of Defense 
(C I) for discussion and resolution of differences. He also acts as the 
reviewing authority for the technical and fiscal implantation of intelligence 

rf\^ f rce - rclaCed Programs for consistency with guidance and satiation 
of technical requirements. iu " 

DASD(I) meets regularly with senior representatives of the Military 

KT*?' th ? f C - S 1 taff i ° efenSe agencies. Unified and Specified CcoJnds, 
and other key officials throughouy the Intelligence Ccmaunity. He is responsible 
for ensuring that he and his staff are currently informed of the latest Sop- 
ors, new inventions and techniques, test results on experimental projects, 
etc., through personal contact with senior representatives of industry, academic 
and research organizations, learned societies, and others, including 1 aison ' 
contacts with representatives of friendly foreign governments. 
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DASD(I) insures uidt intelligence 



are properly phased with appropriate s >' s 

which involve mult i -systems and which bisect two or more programs; provides :lfl 
plans and recommendations to the Assistant Secretary of Defense (C^l) 'for tfre^ 
resolution of sensitive issues and for alternative courses of action. 

Tnrough all stages of systems planning, development and implementation,! 
DASD(I) manages the assessment of interfaces in national intelligence, and In- 
tact ical. intelligence, assuring proper consideration of interfaces with NATCH 



and intelligence related, programs % 
; terns. DASD(l) identifies issues 
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The DASD(I) manages the development of plans and recommendations for 
intelligence systems that support the national command authorities and th.'eir 
policies. 

DASD(I) insures the proper balance and mix of intelligence, and intelligence*'^ 



Resources, in the, formulation of K&D requirements and fiscal policy for ., 
intelligence and intelligence-related systems. ' ,* 

DASD(l) is the primary interface with the Office of the Deputy Under S^m^S^^ 
Defense for Policy on evaluations and assessments of intelligence and' intelM^|^e^^ 
related systems- 

DASD(l) serves as the chairman,, or member, of special study groups, tas&' 



forces, working committees, etc., on highly sensitive intelligence, intelligence; ^ 
related, and surveillance and warning systems problems or proposed plans of '|||||n^| 
significance. These involve dealing with senior military managers, Defense ©||pj|» 
scientists, engineers, and program officials to develop new concepts for th|er | v&m ' 

de " 
inte 

other aspects of large, scale systems management 




U» . rwUei u . i fie 



DIRECTOR OF STRATEGIC COMMUNI CATION S , 
COI'iMAND AKD CONTROL 



INTRODUCTION 



This position is located in the Office of the Deputy Assistant Secretary 
of Defense for Communications, Command and Control (DASD(C3)), Office of the 
Assistant Secretary of Defense for Communications, Command, Control and 
Intelligence. 



DUTIES 



As Director of Strategic Communications, Command and Control, the 
incumbent: provides executive leadership, guidance and direction to a senior- 
level staff of civilian and military specialists who have continuing respon- 
sibility for assigned programs within the scope of the Office of Strategic 
Communications, Command and Control (0SC3) functions (this scope includes 
programs for acquisition, improvement and operation of strategic surveillance 
and warning systems, strategic command and control facilities, and strategic^ 
communications); oversees development of procedures and techniques for planning, 
review, and evaluation of all systems and subsystems of interest to 0SC3; 
directs and coordinates in-depth analyses, research, on-site inspections, and 
liaison with OJCS and Service commanders or others as appropriate, in order to 
make an accurate appraisal of the efficiency and cost-effectiveness of present 
SC3 systems and programs; uses such data and findings as a basis for plans 
and technical guidance to improve 0ASD(C3I) resource management, control and 
utilization. 

Based on broad knowledge and extensive experience in the field of SC3, 
and reinforced by da a available from program reviews or other sources, the 
incumbent, as a recognized expert in this field, provides technical advice, 
assistance, and staff support of a high order to the ASD(C3I) and higher 
authority on matters within the responsibility of 0SC3; and is expected to 
take the initiative in the development of new or revised policies, goals, 
and programs for recommendation to higher authority. The incumbent holds 
meetings, conducts briefings and otherwise presents and defends 0ASD(C3I) 
positions on such matters. 

In addition to the foregoing, and with the support and assistance of his 
staff, the incumbent of this position: 

o Reviews and make recommendations on those parts of the command and 
control master plans of the Unified and Specified Commands, Services, and 
Defense Agencies within the cognizance of 0SDC3. 

o Reviews and makes recommendations on plans, programs, and budget 
submissions for SC3 systems to assure their consistency with guidance, 
technical adequacy, proper funding and interoperability. 
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o Serves as focal point for planning, coordination and development of 
U.S. strategic command and control systems. 

o Recommends research and exploratory development programs to support 
the evolution of SC3 technology and rectify command and control deficiencies. 

o Insures the compatibility of SC3 and systems with related military 
and non-military systems. 

o Assures the maintenance of the Worldwide Military Command and Control 
System (WWMCCS) architecture. 

o Monitors and evaluates VWMCCS performance. 

o Serves as focal point for the management of the activities of the 
WWMCCS Systems Engineer. 

Incumbent insures a continuing affirmative application of the OSD-wide policy 
of equal employment opportunity. Insures that personnel management within the 
organization is accomplished without regard to race, color, religion, sex, age 
or national origin. Is responsible for keeping abreast of developments, policy 
issuances, etc., in the EEO. 



John Cittadino 



DIRECTOR, THEATER ANP TACTICAL C? 



Introduction 



The position of Director, Combat Support, is located in the 
Office of the Assistant Secretary of Defense (Communications, Command, 
Control and Intelligence (C 3 I)). 

The Director, Combat Support, has responsibility for manage- 
ment of over 65 separate development and acquisition programs in the 
following mission areas: 

o ■ Tactical Command and Control 

o Positioning and Navigation 

o Tactical, Reconnaissance and Surveillance 

These programs account for about $1 billion of RDT&E and . 
$2 billion of production, operations/maintenance and support funding 
each year. Technical disciplines involved run the gamut from advanced 
electronic component technology to sophisl icated space based worldwide 
navigation and positioning systems. 

Duties 

V. The Director, Combat Support, is responsible for all 
DoD activities necessary to the Combat Support Program. Additionally, 
he chairs the Navigation Working Group of the Positioning/Navigation 
Executive Group, which is responsible to the Assistant Secretary of 
Defense (C 3 I) for overseeing the RDT&E and acquisition of positioning 
and navigation systems within the Department of Defense (DoD) and the 
Research and Development (R&E) Sub-group of the DoD Advisory Committee 
on Federal Aviation, which is responsible for coordinating programs 
of interest to the Federal Aviation Administration, the Office of the 
Secretary of Defense (OSD), and the Military Departments. 

2. "Manages the preparation of overall development and 
acquisition plans to achieve optimum military capability in the Combat 
Support mission areas by specifically defining the relative emphasis to 
be placed on each program. 

3. Manages the preparation of Decision Coordinating Papers 
(DCPs) and Mission Area Summaries (MAS) necessary for proper conduct 
of the programs assigned to his office. He assures that: 

(a) each project is properly oriented technically and 
operationally towards correction of significant combat forces 
deficiencies; 



(b) all tactical and operational principles have been 
considered and integrated into the program where necessary; 

(c) the views of all concerned segments of the Military 
Departments, OSD, industry, universities and research organization* 
have been carefully considered; 

(d) budqetary requirements, pivotal performance and cd&tu 
characteristics, including design-to-cost goals, if appropriate, h|v|, ! 
been clearly established with a set of definitive and measurable m^ • 
stones against which each RDT&E program's progress can be assessed*; 

(e) the specialists and military assistants assigned f 
to his office are properly guided in thei r. preparation of DCPs andi 
other documents. This includes discussion and clarification of OSD ^ . 
policy, interservice coordination considerations, operational and cost 
factors, and where necessary, initiation of studies to enlighten , ; 
controversial issues or clarify key points; 




(f) all written material is clear, concise and logK^Tgj 
ordered; that significant management issues and decision alternates - 
have been highlighted sharply; and that all necessary supporting data . 
have been furnished. 

4 Reviews progress of development and production actiivij't iejs, 
being pursued in s.upport Combat Support mission area plans. Rf cpmm^. 
needed changes or modifications to help insure that planned technical, p..: 
and cost, including design-to-cost, gpa.lss will be met. ^ 

5. Recommends budget (categorized into RDT&E production,; \ 
military construction, Operations and Maintenance activities} for . fcfoey, , 
Combat Support mission area. This includes the Program Object! ve| >, u 
Memorandum, Defense Report, the Five Year Defense Plan, Posture Suatemenl, 
and the annual RDT&E budget. .;■ ! 

6. Accomplishes other tasks as may be assigned by the ( 1 
Assistant Secretary of Defense (C3l). 



■! V 
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Director, Communications Systems 

Introduction : This position is located in the Office of Co.T.munica- 
tioni; systems, Office of the Principal Deputy Assistant Secretary/Deputy 
Under Secretary of Defense for Research and engineering (Communications, 
Command, Control and Intelligence), CASD (C 3 I)~ Office of the Under Secre- 
tary of Defense for Research and Engineering. . The ASD (C I) is the princi- 
pal staff assistant to the Secretary of Defense for C 3 I resource management 
as set forth in his charter--DOD Directive \ : o. M3D.2, dated J6 June 1977, 
which summarizes the functions, responsibilities, and authorities of the ASD. 
Related organizational and staffing data are a matter of record. 

The Office of Communications Systems provides technical advice, assist- 
ance and staff support on matters relating to the development, design, test- 
ing, acquisition, and operation of global, theater, common user, and strategic 
telecommunications systems. These systems elements of command and control and 
the WriHCCS. 

The incumbent of this position serves as Director, Office of Communications 
Systems responsible for providing technical advice, assistance, and staff 
support to superiors on matters relating to the development, design, testing, 
acquisition, and operations of DOD telecommunications systems. This includes 
global, theater, common user, and strategic systems as well as elements of 
command and control and of the WWKCC5. Performs duties as outlined below. 

D uties : Provides executive direction and leadership of a high order 
to a staTf of senior professionals who are recognized throughout the DDD 
communications organizations and their counterparts elsewhere in government 
for their broad knowledge and expertise in their respective areas of speciali- 
zation. Guides and coordinates staff efforts toward the attainment of mission 
objectives for the Office. Assures that such efforts are carried out within the 
broad guidelines of overall policy, priorities, and goals established by higher 
authority. 

In connection with the foregoing, and with the support and assistance of 
the Office of Communications Systems staf^ incumbent - 

o Initiates plans for the development, design, acquisition, testing, and 
operation of all DOD telecommunications systems and equipment. Makes technical 
review of conceptual plans and designs for proposed new systems and equipments 
to insure the proper level of- reliability, survivability, security, funding, and 
interoperability with other systems and networks. This involves identification 
and proper phasing of needed research and development of advanced technology 
and systems and the method of systematic introduction of new systems into the 
inventory. 

o Reviews, evaluates, and provides direction for the development, design, 
acquisition, testing and operation of all telecommunications programs of the 
Military Departments and Defense Agencies to insure their compatibility, 
efficiency, and effectiveness. 
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r r.c-cr.--.c-nds DoD policy for telecoT.Dun: cations planning, cJc-vci.^ 
and cccign nth the objective of attaining tirely, efT&cti\e. =nci efficient 
solutions to long-term national and DoD telecommuni cat ions needs in assigned 
areas of responsibility. Participates in the review of XS, Military Depart- 
ments, and other DoD telecommunications programs, plans, and requirements; 
and insures that they reflect and are addressed by the Tne-Year DoD Plan for 
Telecommunications and WWMCCS. Maintains liaison with the Office of the 
Deputy Under Secretary of Defense for Policy. 

o Initiates and participates in the preparation of Area Coordination 

Papers (ACPs) for major telecommunications plans and programs. These 

ACPs analyze present and projected needs and develop optimum programs and 
plans to meet these needs. 

o Reviews and participates in preparation of Development and Concept 
Papers (DCPs) for new telecommunications systems. DCPs contain detailed 
plans for the implementation of approved ACPs and contain sufficient detail 
for direct transfer to programming documents for budgetary purposes. Supports 
and represents the ASD(C 3 T) on matters within the scope and responsibility of 
the Defense System Acquisition Review Council (DSARC). 

o Monitors and reviews the telecommunications plans and RDT&E programs 
of the Military Departments and Defense Agencies to insure that they support 
the- policies, objectives, and needs of the DoD and National Communications 
Systems. Provides superiors with timely recommendations concerning program 
deficiencies and appropriate remedial actions. .Recommends initiation 
and changes -in the magnitude of RDT&E projects in important areas where 
he is able to identify deficiencies. Develops technical criteria and 
program guidance for these programs to insure consistency with the overall 
system framework developed in the DoD Ten-Year Plan for Telecommunications. 
Participates in program analyses and evaluations required by the planning, 
programming and budget system affecting DoD telecommunications programs 
in his area of responsibility. 

o Directs and coordinates the preparation of major segments of the 
overall telecommunications RDT&E budget.' This includes comprehensive 
backup material and requires coordination with the budget coordinator 
and OASD(Comptroller) throughout the budqet process. 

o Guides and actively participates in the establishment of technical 
test and evaluation criteria with emphasis on reliability, survivability and 
security for communications systems. 

Based on broad knowledge and extensive experience in this field, 
incumbent proposes appropriate research and exploratory development 
programs to support telecommunication objectives and to stimulate 
advances in the state of the art in this area of responsibility. Con- 
ducts technical analyses in pertinent technologies and disciplines to 
define the characteristics of new research and development which offer 
potential solutions to long-term military telecommunications problems 
* Recommends testing and/or limited applications of new technologies as 
appropriate. 



Represents superiors C 3 j interests by nervine as an active parti- 
cipant in intcrdcport.T.Dr.ts2 study groups, Uck- forces, boards fend cc-r.iitees. 
May serve as group leader or chairman of such groups. Also, in like manner, 
serves on international (i.e., NATO or other) study and work groups for the 
purpose of exploring technical problems and working out cooperative approaches 
to their resolution. Follows up on implementation. Maintains liaison with 
universities, industry, government laboratories and other facilities to keep 
abreast of new developments and trends. 

Monitors' NATO and Allied telecommunications programs and plans to insure 
consistency with DoD plans for telecommunications and WWMCCS. Travels to 
overseas bases in Europe, the Pacific, and elsewhere on official business of 
great importance to the achievement of C 3 1 and Office of Communications 
Systems objectives. 



John Horter 



DIRECTOR 

ELECTRONIC WARFARE J^^^JKl^qiSjJ^!^ 
— ^KDT^ROlTCOi^ 



' INTRODUCTION 

This position is located in the Office of the Deputy Assistant 
r prTPt?n , 0 f Defense (Communications , Command, and Control j . i"c 
SSSS of ^Ms position serves as the gi,^ source^ tec^ 
programmatic, and management- expertise witnin « e P^"™"" • ons coraa . n d, 
for all matters involving electronic ^fare and conniunicao ons, cau , 
and control countermeasures (EW and C^CM) . In this cap«c t) , he is 
response for advising the Assistant Secretary of ^fense (C IJ . the 
Snder Secretary of Defense for Research and ^"^f^f^S 
thf ncDuw Secretary of Defense on major program decisions regarding 

^tr^criS «eas of airborne ^J^ n h lll^%TeL 
systems for collecting and Pressing information abou ' ^ electro 
rvne and location of enemy tactical forces and weapons arm eiecciu 
mlTnetS warfare systems to degrade enemy C 3 systems and the weapon 
systems they control. 

Nations large and small are deploying radars, missiles with 
seeder hSWd mixtions, electronic ^^ ^^^^f h^e Weapons 
•devices, and communications systems to command fV^nntrt in which 
or ,n pvtrpmelv rapid pace. Virtually any level of conflict m ^nicn 

their more industrially advanced allies J** e ^ rl ^" TOnic equipment 
in Southeast Asia and of friendly forces using U. «««™ n h p 
during military clashes during "^^f to exploit, 

a drastic improvement m the capability of friendly torc " infrared 
a drastic ai v th communications systems and radar, intr«.rea, 

S7SS Sir X !»W 

programs of the DoD were revisited and reanalyzed. . 

Th* ni rector EW and C 3 CM, is instrumental in restructuring the 

research^dSpme^ ^™ "^^^p^Sf^ 
coordination.between the program elem ents ^°P™ pr P Q 

f ^^AiSXS STeSS Se^tSrS B-»d Cj* ro . 
Army and Air Force f *° T L*° f ^, ar(J edc , e of the battle area and to _ 
counter enemy ^^g™™ conduct effective operations during 
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DUTIES 
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DIRECTOR, INFORMATION SYSTEMS 



T t j Hn This position is located in the Office of the DASD (C) , 
Office ot the Assistant Secretary of Defense (Communications , Command, Control 
and Intelligence) (C 3 I) . The Assistant Secretary of Defense (C/D « the 
Principal Staff Assistant to the Secretary of Defense for technical telecommu- 
nications, command and control and intelligence matters and the Principal 
Assistant to the Secretary of Defense for the National Communications System. 

The Director, Information Systems, is responsible for providing staff 
support, assistance, advice and recommendations to the DASD (C ), the PDASD (C i; 
and the ASD (C 3 I) on technical, budgetary, and other program matters related to 
automated information system. He recommends approval, disapproval or changes 
in Department of Defense Information System plans and associated funding require- 
ments. While reviewing information system plans he will ensure that there is 
a minimum of duplication, effective integration and system engineering, and 
appropriate configuration management of technical components and the associated 
information reporting systems. 

The Director, Information Systems also serves as the Director, WWMCCS 
ADP Coordinating Office. Overall objectives of the WWMCCS ADP Coordinating 
Office are to oversee the WWMCCS Information System (WIS) modernization process 
and to assure that key decisions affecting WIS evolution and modernization are 
translated into action within the normal Department of Defense (DoD) institutional 
framework. 

Duties : 

(1) Defines and recommends tasking to develop plans, programs and 
technical policies to guide the directions of information systems developments. 

(2) Provides program oversight and architectural guidance for DoD 
information systems dealing with command and control and intelligence applications 
These include the WWMCCS Information Systems, Automated Message Handling, the DoD 
Intelligence Information System (DODIIS) and other specified information systems. 
Ensures that development in these areas is consistent with an overall architec 
tural objective. 

(3) Represents the Assistant Secretary of Defense (C 3 I) on committees 

or panels related to automated information systems technology, programs, or policy 

(4) Provides expert advice and assistance to the C 3 I staff for the 
management of software acquisition in C 3 I programs. 

(5) Provides for Congressional interfaces including personal interaction 
on principal issues, overseeing the preparation of C 3 I information systems fiscal 
and manpower aspects of Congressional testimony preparation and the development or 
responses to Congressional inquiries— both informal and for tne record. 



(6) Responsible for monitoring Agency /Military Department budgetary 
inputs to C 3 I information system programs; recommending preferred budgetary 
alternatives and fiscal and budgetary program changes; preparing Program^ 
Decision Memorandum for SecDef signature; conducting critical analyses of in:or- 
roation system programs and budget submissions and developing iniorr.stion system 
issues based on fiscal and budgetary evaluation and relative contribution to 
national defense policies and goals. 

(7) Ensures the development of effective ADP security programs and 
technical- policy in support of command and control and intelligence requirements. 
Coordinates these developments with COMSEC programs /policy . 

(8) Recommends initiatives and program directions for R&D in information 
systems technology, including display, human engineering and ADP technology areas 

(9) Acts as the Director, WWMCCS ADP Coordinating Office with the 
following responsibilities, authorities and functions: 

(a) Provides OASD (C 3 I) staff support and makes recommendations 
relative to (WIS) evolution and modernization. 

(b) Acts as the Secretariat for the WWMCC ADP Executive and 
Coordinating Committee structures. 

(c) Maintains oversight, through the WWMCC System Engineer, the 
WWMCCS ADP Technical Support Manager, the Director, C 3 S, OJCS, and the Services 
of programming and expenditure of resources necessary for WIS modernization. 

(d) Acts as the DoD focal point and coordination point for all 
•activities related to WIS evolution and modernization. In this regard, DoD 

Components ensure that all actions related to WIS evolution and modernization 
are' coordinated through the WWMCCS ADP Coordinating Office. 

(e) Acts as a coordination point between the WIS and DoD 
Intelligence Information Systems (DODIIS) modernization planners and between 
WIS and related Allied Command and Control Information Systems modernization 
efforts. 



Dr. Alden P. Sullivan 



DIRECTOR, C 3 RESOURCES 



INTRODUCTION . This position is located in the Office of the Deputy 
Assistant Secretary (Plans and Resources ) , Office of the Assistant Secretary 
of Defence (Communications, Command, Control and Intelligence). The ASD(C 3 I) 
is the principal staff assistant to the Secretary of Defense for C 3 I resource 
management. The incumbent of his position serves as Director for C 3 Program 
Resources . 

DUTIES . Serves as principal advisor to superiors and to the C 3 Office 
Directors on the fiscal and manpower aspects of all C3 and related activities. 
Incumbent monitors resource aspects of all OSD/OJCS, Service, Agency and 
Theater assets and formulates resource recommendations which are referred 
upward to the ASD(C 3 I) and, ultimately, to the Secretary of Defense for decision. 
Basic responsibilities of incumbent, as C 3 Program. Budget Coordinator include: 

o OSD-level development, review, coordination, and/or issuance of planning, 
programming, and budgeting decision and policy documents associated with those 
functional areas of primary concern. Such documents include Fiscal Guidance, 
Program Objectives Memoranda (POM) Guidance, Apportionment, Program Decision 
Memoranda (PDM), Program Change Decision (PCD), Program Budget Decision (PBD), 
and single issue decision and policy memoranda. 

o Development of issues and initiatives lists which point up areas of 
profitable study and resolution of problems leading to improved resource ex- 
penditure levels and better fiscal decisions. 

o Studies, analyses, and audits relating to C 3 resources to include in- 
house efforts as well as direction and monitoring studies and analyses of others 
which aim to facilitate decisions and develop ASD(C 3 I) positions, as required. 

o Independent validation of methodology, cost, and performance data as 
well as conclusions of C 3 systems resource analyses conducted at lower and 
lateral levels. 

o Acquisition, maintenance, and operation of the C 3 resources data base 
to provide ready visibility over those resources for management and reporting 
purposes . 

o Control and coordination of C 3 resources to include deferral and re- 
lease of funds, coordination of reprogrammi ng actions, and transfers of funds 
between Services and Agencies. 

o Providing the focal point and clearing house for support pertaining 
to responses to Congressional, General Accounting Office, and Office of Man- 
agement and Budget on C 3 matters. 



jamts iMyer 



DIRECTOR, INTELLIGENCE RESOURCES 

Int roduction 

The Deputy Assistant Secretary of Defense (Plans and Resources) is 
the primary assistant to the Assistant Secretary of Defense (Communications, 
Com.T.snd, Control and Intelligence) for the resource aspects of aU DoD com- 
munications, command, control and intelligence activities. These include DoD 
planning, programing, budgeting and execution activities as well as the 
preparation of statements, testimony and responses to the Congress in all 
communications, command, control and intelligence programs. 

The Director, Intelligence Resources, serves as the principal assis- 
tant to the Deputy Assistant Secretary of Defense for Plans and Resources 
[DASD(PiR)] and to the Assistant Secretary of Defense (Communications, Command, 
Control and Intelligence) [ASD(C 3 D] for all DoD fiscal and budgetary 
matters concerning the resources of DoD national intelligence programs, 
tactical intelligence programs and other Tactical Intelligence and Related 
Activities (TIARA).- 

DoD national intelligence programs include the Consolidated Crypto- 
logic Proaram (CCP), the General Defense Intelligence Program (GDIP), Special 
Air Force'Activities and Special Navy Activities. .These are the positive 
intelligence elements of the DoD which are also contained in the National 
Fcreiyn Intelligence Program (NFIP). 

Tactical" Intelligence and Related Activities (TIARA) comprise _ 
activities not contained within the NFIP which respond primarily to military 
commanders for time sensitive intelligence while also responding to national 
intelligence needs. DoD tactical intelligence programs are a subset of TlmtA 
which consists of cryptologic and other intelligence efforts which directly 
support operational commanders. TIARA also include Intelligence Training, 
Reserves, and Research and Development Activities. 

The" Director, Intelligence Resources, is responsible to the DASD 
•(PI ens and Resources) for the conduct of cross-program budgetary analyses and 
for overall fiscal and manpower program development on the national intelli- 
gence programs, tactical intelligence programs and other Tactical Intelligence 
and Related Activities (TIARA) for the Department of Def .-nse (DoD). 

Duties 

'* - Monitors all Agency/Military Department budgetary inputs to 

intelligence programs in the DoD Planning, Programing and Budgeting System 
(PPBS) and the Zero Base Budgeting (2BB) System to ensure that the ASD(C 1) 
is apprised of the intelligence budgetary alternatives programed and under 
consideration. Identifies and recommends preferred alternatives on the basis 
of articulated and anticipated Secretary of Defense and ASD(C^I) preferences 
and policies. * 
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- Recommends fiscal and budgetary program changes that will enable 
the more efficient use, cohesiveness and management of available intelligence 
resources to meet national and tactical intelligence requirements. Such 
recommendations ere based on a thorough assessment of national and DoD economic 
trends and policies, 

- Prior to recommending fiscal and budgetary changes, the incur.bent 
integrates; compiles and collates fiscal data concerning intelligence resources 
obtained from other C^I elements, from the Directors, National Intel ligence 
Systems and Tactical Intelligence Systems and their staff assistants, from DoD 
national and tactical Program Managers, and from Service and Defense Agency 
intelligence and program/budget staffs. 

- Prepares Program Decision Memorandums (PDM's) for the Secretary 
of Defense's signature which direct the execution of the incumbent's recom- 
mended course of action with respect to programmatic content. After signature 
of the PDM's, incumbent ensures the programs are adjusted accordingly. 

- By maintaining general and, in some areas, specific detailed know- 
ledge of intelligence equipment capabilities, incumbent is able to recommend 
policy direction of MILDEPS and other DoD agencies [i.e., DA5D(C); 0ASD( PA££) ; 
OUSD(PR)] with regard to the transfer of funds to meet intelligence require- 
ments in accordance with the Five Year Defense Plan (f YDP) , RDT&F. guidance and 
GDIP, CCP, Special Air Force and Special Navy Activities. 

- Serves as the principal ASD(C 3 I) intelligence resources spokesman 
during the joint DoD/DCI/0M3 Intelligence Program Budget Review, thereby 
ensuring the development, coordination and promulgation of all fiscal and 
manpower decision documents for national and tactical intelligence planning, 
programing, budgeting and execution at the OSD level. 

- Conducts resource reviews, analyses and evaluations of national 
and IRA program and budget submissions from the Army, Navy, Air Force, 
National Security Agency and Defense Intelligence Agency as directed by the 
Secretary of Defense in support of departmental and Presidential budgetary 
decisions. 

- Serves as a principal committee member in the OASD(C) and 0M3 budget 
and apportionment reviews of Defense Intelligence Activities. 

- Coordinates Congressional reductions and increases to DoD intelli- 
gence programs to ensure maximum effectiveness is obtained with the resultant 
minimum of adverse impact. This requires the constant monitoring of actual 

•expenditures as a cross-check to assess the adherence to revised policy 
•decisions. 

- Analyzes DoD intelligence issues with respect to their contribution 
to national and defense policies and goals. These analyses are based on a 
fiscal and budgetary reevaluation of subordinate analyses as well as historical 
data, projected trends, and the articulated policy of the President and the 
Secretary of Defense. All fiscal and 'manpower analyses of programs search fcr 
substantive or funding weaknesses and recommend actions for their elimination. 




- Establishes detailed fiscal and manpower boundaries for DoD 
intellicer.ee activities, to. include all Tactical Intellioence and Related 
Activities (TIARA). 

- Works directly with ASD(C^I) to function as an interface at the 
A5D management level within the Office of Management and Budget, the National 
Security Council, the Department of State, the Intelligence Community Staff of 
the Director of Central Intelligence and other government agencies whose areas 
of interest are tangent to or impact on operations of the National Foreign 
Intelligence Program or DoD TIARA. This also involves communications to 
develop policy and coordination of positions both within OSD and outside at 
the behest' of ASD(C 3 I). 

- Incumbent is the principal assistant to the ASD(C^I) and the DASD 
(Plans and Resources), with respect to the fiscal and manpower aspects of 
Congressional testimony preparation and the development of respon ds to 
Congressional inquiries — both informal and for the record for intelligence 
issues.. Most important among these are testimony before six Congressional 
subcommittees. Incumbent's responsibilities for Tactical Intelligence and 
Related Activit ies .(TIARA) are specifically intended to address recently 
articulated Congressional direction for improved OSD TIARA fiscal and manpower 
management. These efforts must be carefully coordinated with the intelligence 
elements of the Services and Defense Agencies as well as the DCI's Intelligence 
Community Staff. 
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DIRECTOR, SYSTEMS RESEARCH AND EVALUATION 

J 

Introduction 

This position is located in the Office of the Deputy Assistant 

Secretary of Defense (Plans and Resources), Office of the Assistant 

Secretary of Defense (Communications, Command, Control and Intelligence). 

The Deputy ASD(Plans and Resources) is the principal staff assistant 

to the ASD(C I) for resource and planning aspects of all DoD command, 

control, communications and intelligence activities. These include DoD 

planning, programming and budget preparation activities as well as 

preparation of statements, testimony, and responses to the Congress 
3 

on all C I programs. Incumbent serves as the Director, Systems 

Research and Evaluation and is responsible for the monitorship of 

DoD C^ and intelligence systems research programs and technical evalua- 

3 

tion activities on behalf of the Office of the ASD(C I). 
Duties * 

The Director, Systems Research and Evaluation (SR&E) is 
responsible for: 

3 

1) The integration and promulgation of C I system research. 

2) The review, synthesis and dissemination of systems 
evaluation methodologies. 

3) The assessment of advanced technologies and trends. 

4) The conduct of a program of selected research ■••4 related 
to C 3 I. 

The Director, SR&E discharges these responsibilities in several 
capacities. In addition to providing expert technical support to the 



DASD (Plans and ?»co..'rces) , he also serves as the Executive Secretary 
to the C 3 I Systems Research Council and the C 3 I Systems Evaluation 
Council. These councils are chaired by the PDASD(C 3 I) end serve to ' 

advise the ASD(C 3 I) on all otters relating to, in the first instance.' 

3 : 

the conduct of C 3 1 systems research and. in the second instence, C I 
systems evaluation and analysis. As Executive Secretary to these 
councils he will be responsible for coordinating, synthesizing and r 
preparing analyses of current research and evaluation activities across 
all Services and appropriate agencies and developing recommendations I 
pertaining to their continuation and priorities as well as other 
specific assignments received from the councils. 

Duties in connection with the aforementioned responsibilities , 
are concerned with the Integration and promulgation of C 3 I systems j 
research and include the development of cross-service/agency perspecr| 
tives of C 3 I syste^cUvities, stimulation, of related information- j 
exchange functions, and action as the focal point within the OASD(C 3 l| 
for all matters relating to the conduct of systems research. 

Duties in connection with specified responsibilities in systems « 
evaluation include the review and analysis of proposed methodology ': 
and techniques, the development of a program to improve the state-of- 
the-art of C 3 I systems evaluation and the development and Naintenancj 
of a set of standards and guidelines for systems evaluation for 
submission to the Systems Evaluation Council. 



Duties associated with the assessment of advanced technologies 

3 

include serving as the OASD(C I) focal point for liaison with the 

Defense Advanced Research Projects Agency, the Office of the Deputy 

*rrs±*>£a»t Secretary of Defense (Research and Advanced Technology), 

the C I advanced technology research efforts of the Services and 

Defense Agencies, and with the intelligence community on foreign 

3 

technology matters for C I and related electronic warfare systems; 

monitoring the evolution of technology and the assessment of its 
3 

impact on future C I systems, through a liaison with the Service 

Laboratories, universities, industry, FCRC's, professional societies, 

and prominent individual scientists; providing the scientific and 

technical community with areas of potential long range interest to 

C I as well as areas in which short term improvements are needed, 

and acting as the OASD(C I) focal point for all public inquiries 

regarding the admissibility or introduction of novel technological 

3 

concepts/approaches to C I problems. 

Studies and research to accomplish these tasks are accomplished 
through contractual agreements with appropriate academic and research 
activities, with assistance and support of research activities within 
the Military Departments and Defense Agencies, and through the detail 
of highly qualified specialists to the OASD(C I) for project develop- 
ment. 



Dr. Anthony J. Tether 



Director, National Intelligence Systems 



Introduct ion 

This position is located in the Office of the Deputy Assistant Secretary 
of Defense (Systems), Office of the Assistant Secretary of Defense (Com- 
munications, Command, Control, and Intelligence). 

The ASD(C3I) is the principal staff assistant to the Secretary of 
Defense for Department of Defense telecommunications, command and control, 
and intelligence resources (including related warning and reconnaissance 
activities). His responsibilities include guidance on DoD plans, programs 
and fiscal activities, program reviews, monitoring implementation of 
approved programs and direction of K&D matters relating to communications, 
-command, control, and intelligence. ..... - ■■- . 

The DASD(Intelligence) is responsible for the development and imple- 
mentation of the Consolidated Defense Intelligence Program (CDIP). monitor- " 
ship of surveillance, warning, and other intelligence related activities, 
and for co-unications, command and control programs development^ and 
systems acquisition. His responsibilities are discharged through- subordinate 
directors: U) Kational Intelligence Systems; (2) Surveillance 
Systems; and (3) Tactical Intelligence Systems. 



The Director, National Intelligence Systems is the primary source of 
technical policy and management expertise vithin the 0ASD(c3l) for all matters 
involving intelligence activities. In this capacity he is responsible for 
advising the ASD(C 3 I) on current and future issues pertaining to intelligence 
modernization, R&D efforts on intelligence systems, and intelligence 
information processing and data handling. He is responsible for technical 
review of intelligence systems and programs during their development and 
acquisition, for preparation of overall plans for the evolution of intelligence 
systems, and for such other subjects as may become appropriate. 

Duties 

o Prepares, in coordination \Jith appropriate OASD(C 3 I) staffs, 
inputs to annual DoD guidance and PPBS documentation for the direction ^ 
and conduct of intelligence programs. 

o Acts as reviewing authority for the technical implementation 

of intelligence programs, for consistency with guidance, and for technical 

... 
satisfaction requirements. 

o Provides primary interface with Director, Policy Review, 
for the conduct of evaluations and assessments of intelligence systems. 

o Reviews proposals, recommended programs, and budget submissions 
for completeness and responsiveness to requirements and guidance, identifying 
and acting on technical issues. - . .... . ... ■■ 

o Ensures that intelligence programs are properly phased with 
necessary C 3 support, and that flow, and processing, of information within and 
from intelligence systems is appropriately addressed. . ^ 



o Jdp'ntified issues which involve mul t i-systems and vhich cross 
programs, and provides plans and recordations to ASD(c3l) for the ; , 

resolution of these issues. 

o Identifies alternatives and makes recommendations concerning 

the mix of intelligence systems to satisfy requirements of peace, crisi|, f r ; 

* ;» 
and war. 

o Ensures that intelligence interfaces in the tactical and.N|F| 
arras are properly con.ider,ed in the direction, development, and ^Fo- 
mentation of intelligence systems. ^ 

o Ensures that the interfaces of intelligence and C 3 systems^ ^ ^ 
are properly accounted for in the direction, development and implementat i|^K 

of systems. * - _ - t * j ;L 

0 Develops plans and makes recommendations for tote^i|en^;^^| 

to support national command authorities and their policies. ^ ■[ > 

o Serves as the 0ASD( C 3l) focal, point for the preparation of. , j J jj 
required inputs for Presidential Review Memoranda dealing with intell|#| ICS 
\,".t«i and determines' the technical impact, if any, of PKMs on the '* ' " 

intelligence systems area. ''^'.| ^tj* 

o Determines, in coordination with the Deputy Assistant Secr^v 
of Defense (Communications, Command and Control) in the formulation of ' " 
required research "end development efforts in the intelli £ ence *>«- s ||f 
supporting areas. ..... ■ ■ ■■ ! 



o~At the direction of the DASD(Intelligence) serves as a 



member of . study groups, taslc forces, and working committees. Keprese^ 
the ASDCC3I), ofDoD, as appropriate, in providing advice, evaluation ,; 'j 
and coordination of assigned functions with other segments of DoD, as., 
veil as with government departments and foreign governments. : _ . <(. 
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Provides technical competence in joint design and trade off studies at the 
DoD level to assure that required intelligence systems support is provided 
to meet DoD needs. Provides technical and scientific guidance in his area 
to joint, U.S. and allied boards and committees as appropriate^, and 
represents ASD(C 3 I) as appropriate, in meeting with the Military Services, 
the IC Staff, intelligence agencies, industry or foreign nations when 
„ajor developments affecting intelligence systems are under discussion. 

o Incumbent assists top administrators in DoD as requested in 
advisory capacity in molding the main features of programs within his area 
of responsibility. He is responsible for achieving desirable coordination 
of DoD-wide intelligence efforts. This' will be accomplished by such 
means as frequent contact and interchanges of information with key civilian 
and military technical personnel in the department ^tJtfm^Ajt^^ 
appropriate agencies. He will also undertake a program of discussions and 
personal contacts with high-level representatives of industry and 
educational institutions engaged in work in these fields. He will 
"represent the ASD^I) on official committees and boards as spokesman 
in this area, and will be authorized to make recommendations which may have 
a broad influence on DoD-wide policy in administration of work on intelli- 
gence programs. 

o Personally recruits and maintains a high quality professional 

staff to assist hia in the discharge' of ' his responsibilities. - - . 

"* o Responsible for the monitoring of R&D efforts in support of 
intelligence systems to ensure their consistency with overall intelligence 
systems goals and objectives. ^ . ...... . ... - 

."",0 The incuiTbent' will be subject to special assignment .on .related . 
duties by the Deputy Assistant Secretary of Defense (Intelligence). 



Mr. Charles Hawkins 



DIRTC^OR, TACTICAL ESTELLIGENCE SYSTEMS 
DEPuTY ASSISTANT SECRETARY Of DEFENSE 
( INTELLIGENCE) 



Introduction - This position has the following basic duties: 

1. Supervises a directorate consisting of six military/ civilian 
professionals and two administrative personnel engaged in planning, 
programming , managing, coordinating and justifying within the executive 

branch and to six Congressional Committees all DoD Tactical Intelligence ■ \ 
and Intelligence -Related Activities (TLARA) , and those national assets .-; ! 

that have military application. 

i 

2. Oversees and coordinates the management of tactical intelligence 
resources consisting of more than 55,000 personnel and $2.7B. 

3. Plans for all DoD tactical, intelligence support to operational 
forces insuring the integration and application of appropriate national 
assets to satisfy military require nents; interface of national and 
tactical systems to minimize redundancy; and providing multi- service 

and, where appropriate and authorized, multi-national interoperability. f 

A. Evaluates and coordinates Military Service and Defense Agency 
tactical intelligence and intelligence- related programs, participating 
at each stage of the PPBS process to assure an integrated, coherent j 
Defense tactical intelligence posture for support of the military forces. 

i. 

5. Coordinates with the congressional staff and provides congressional 
justification in testimony or in writing for tactical intelligence and 
intelligence related activities. 

, i 

Duties: 

Supervisory Activ ities: Directs the professional and administrative 

actions of two Assistant 'Directors (GS-15 and Military 06); two civilian ' ; , 

professionals (GS-14) , two senior military officers (061; and two secretaxyTsfeenb 

administrative experts. Insures the development of goals and objectives; ; ; 

assigns responsibilities and establishes priority of effort; provides 

broad or specific guidance as required; counsels and prepares performance ^ % ^ .! 

appraisals; and preforms related administrative and supervisory responsibilities 

to include the assurance of Equal Employment Opportunities. Incumbent 

must be cognizant of the detailed technical aspects of intelligence 

activities and the PPBS process to provide direction of subordinates 

efforts in tactical intelligence architectural development and assessment; 

program evaluation; and the development of investment strategies for 

specific systems as well as the total tactical intelligence apparatus. 

Directly supervises or oversees approximately $1M annually in contractual 

study efforts.- 
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Tacti cal Intelligence and Intell igence-Related Manag e ment. Incumbent is 
responsible for managing a dynamic and diverse mission area spread 
across Military' Service and Defense Agency programs. Resources for 
which incumbent is responsible are in many instances a part of major • 
programs, thus requiring extensive matrix management in collaboration 
with other Program Directors. Operating within this diverse management 
en\dronment, incumbent must insure the development of a cohesive tactical 
intelligence and intelligence related activities (TIARA) program comprised 
of over 55,000 personnel and $2.7B. To fulfill this management responsibility, 
the incumbent provides OSD guidance and leadership for the JCS, the 
Military Departments, Defense Agencies, 1&S Commanders and theater and 
tactical components in developing a survivable, tactical intelligence 
support structure that provides advance warning of attack and sustained 
intelligence support to operational forces. Provides the management 
structure under which DoD, in collaboration with the DCI, will promulgate 
policies to assure the adequacy of tactical intelligence and security 
support for combat operations. Prepares and promulgates planning and 
programming guidance for intelligence and security support to tactical 
forces. Insures a sound requirements-oriented basis through close 
coordinations with DUSD(PR) for systems procurement and resource allocation 
decisions for tactical (IRA) programs, and reviews strategic (NFIP) 
program proposals for impact on intelligence support to theater and 
tactical commanders during peace and war. Develops and promulgates 
policies and assigns responsibilities for relating theater and tactical 
requirements to intelligence resource need's. Conducts formal periodic 
reviews of the tactical intelligence support structure to assure adherence 
to the principles of strategic and tactical system interface; development 
of multi-sensor collection systems and platforms; multi-service and, 
multi- source correlation, integration, and production in the tactical 
zone and theater of operations. Maintains liaison with congressional 
staffs and coordinates the Services/ Agencies interaction with the 
Congress on tactical intelligence activities. Reviews intelligence 
manpower and tnraining, to include exercise support, to assure an adequate 
base of knowledgeable tactical intelligence specialists are available to 
operate the tactical intelligence apparatus in peace, crisis and war. 
Provides direction for the evolvement of a Defense Tactical Intelligence 
Program, simil^ar to the NFIP, to enhance acquisition and management of 
essential tactical intelligence resources. Prepares for the exchange of 
tactical intelligence on a multi-national scale where U.S. forces operate 
as part of a combined military force. 

Directs the formulation of long range plans and forecasts, develops 
Defense Consolidated Guidance, and manages Defense Planning, Programming 
and Budgeting with respect to intelligence capabilities which contribute 
to the support of operational commanders. 

DoD Planning Activities. As Director of Tactical Intelligence Systems, 
incumSent provides integrated planning and Congressional action support 



across the intelligence spectrin, for the DASD(I) and to ASD(C3I) . 
Originates, integrates, and coordinates the design of an overall Tactical 
Intelligence architecture involving tactical doctrine/ concepts , force 
interoperability, the threat, command information needs, and complex 
technical/scientific/ quantitative parameters. As a product of this 
effort, supervises the development, annual revision and production Ox 
the DoD Plan for Intelligence Support to Operational Ccraanders, and 
directs the preparation of planning guidance for issuance by the ASD(C3I) 
to the Services' and Defense Agencies relative to their individual tactical 
intelligence support plans. Performs required coordination and serves 
as the focal point for DoD, Service, and Defense Agency tactical intelligence- 
oriented plans and studies. Conducts effectiveness analysis and evaluation 
of tactical intelligence capabilities and those national capabilities 
Vvtdch have military applications. Directs in collaboration with other 
OSD activities, the DCI, CUCS, the Military Services, Defense Agencies, 
Unified and Specified Comity ids, selected Subunified and Ccrnponent Commands 
the development of an integrated effort which addresses the tactical 
intelligence support needs of operational commanders throughout the 
total spectrum of war. Supervises the concepts formulation and oversees 
preparation of the DoD Plan for intelligence support to operational 
commanders, ensuring that interactions between the force structure, the 
threat, information needs, applicable doctrine, commander's criteria and 
tactical intelligence capabilities and supporting programs/budgets are 
considered in the planning process. Chairs DoD Planning conferences , 
approves agenda and conference results. Coordinates military requirements 
with the DUSD(PR) and ensures their integration, as appropriate in the 
DoD Plan. Directs planning initiatives based upon identified system 
deficiencies or shortfalls using quantitative assessment techniques and 
methodologies, directs effectiveness analysis and evaluation of individual 
systems and determines their value to and essentiality witnin the tactical 
intelligence architecture. R/ solves system tradeoff issues. Develops 
alternative investment strategies for achieving an improved tactical 
intelligence posture. Directs inputs to various Defense guidance documents 
to implement results of analytical efforts. 

Programmatic R es ponsibi lit ies. Incumbent is responsible for all DoD 
Tactical Intel ligence' and - Intelligence-Related Activities consisting of 
more than $2.7B, 55,000 personnel and 150 individual systems. Incumbent _ 
serves as the primary source of technical, policy, and management expertise 
within the Department of Defense (DOD) for all matters involving Tactical i 
Intelligence and Intelligence Related Activities. In this capacity, 
advises the ASD(C3I), the Under Secretary of Defense for Research and 
Engineering, and frequently the Deputy Secretary of Defense on major 
program decisions involving development and acquisition of tactical 
intelligence equipment and systems critical to the functioning of our 
forces against the em-ny. Incumbent is the focal point in the OUSDR&E 
for initiating new actions; coordinating the Military Departments' and 
Defense Agencies' efforts in t lis mission area, and establishing the 



priority and direction of the programs under his cognizance. Directs 
reviews of tactical intelligence systems and related resources to assure 
adherence to Defense Tactical Intelligence Planning, future architectural 
design, efficiency standards, cost effectiveness, and mission acconplishnent. 
Conducts program rexie^s and provides substantive resource recommendations 
tJiroughout the PPBS cycle on all tactical intelligence activities, and 
on those strategic activities which contribute to the satisfaction of 
the intelligence needs of operational forces. Assesses the military 
potential, technical feasibility, and employment parameters of all 
tactically oriented Intelligence and Intelligence Related Activities to 
assure compatibility with Defense Tactical Intelligence Master Planning. 
Assures that policies are enunciated and enforced which provide adequate 
consideration of design criteria for intelligence system survivability 
during the systems acquisition process. Approves the results of cross- 
program reviews to insure conformance to standardization and inter- 
operability objectives; joint service use of applicable technologies; 
and that risks associated with proposed program execution is militarily 
feasible and technically attainable within milestone and resource allocation 
constraints. Manages the procedural and substantive development of those ^ 
portions of periodic OSD program documents as pertain to tactical intelligence 
including, for example, generating the tactical intelligence input to 
chapters of the Secretary of Defense's Consolidated Guidance. Reviews 
planning documents, studies, posture statements, and annual reports for 
implications concerning tactical intelligence. Maintains close liaison 
with ODUSD (Policy) to assure translation of functional requirements into 
programmatic alternatives to be manifested in ASD(C3I) guidance and 
draft directives. Provides expert technical staff support on major 
program and policy issues requiring decisions at the highest DoD level. 
Programs of concern cover a broad spectrum of complex technical fields. 
These include but are not limited to advanced sensor technology, imagery 
and SIGINT processing systems, information handling systems and special 
collection systems used in intelligence-related support to tactical 
forces. Identifies actual or potential problem areas, trends, significant 
program accomplishments and/or deficiencies, areas of imbalance and 
required program adjustments. Directs and participates in the necessary 
study of key issues..- Develops alternate course of action. In this 
connection, reviews plans, papers and studies submitted by other intelligence t 
agencies and organizations to assure their conformity and compatibility 
with governing DoD policy and procedures. Also considers the policies 
of and interacting with certain organizations external to DoD. On the 
basis of broad policy and resource guidance, establishes specific OSD 
tactical intelligence objectives and insures that those objectives are 
accomplished. 

Congressional Coordination and Justification. Incumbent is required to 
maintain continuing interlace with the congressional staff to coordinate 
programs and budget requests regarding Tactical Intelligence and Intelligence 
Related Activities. Directs the preparation of planning, programming, 



and justification doar*Hnts provided to the Congress on tactical intelligence; 
provides briefings a* -requested; responds to inquiries, both ^cpally 
and infomsllv as reouired; and nonitors and reports on resolution of 
issues identified by congressional conmittees within his area of responsibility. 
Serves as the resident T>oD expert on Tactical Intelligence and Intelligence 
Related Activities and supports the DASD(I), ASD(C3I). DUSD(RSE). I^puty ^ 
Secretary and Secretary of Defense, as required, in preparing for ^congressional 
testimony. ^ 
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ASD(C 3 I) 

Dr. Gerald P. Dinneen 
Capt Frank Carden, USN 
LTC John F. Bashore, USA 
Mrs. Sharron Kramer 
Mrs. Oudy Coppin 



Total 



69/64 15/15 84/79* 
3/3 2/2 5/5 
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♦Note status figures: billets authorized/on board 



Civ Mil Total 



Pri ncipal Deputy 

Dr. Harry L. Van Trees 
Col Richard B. Clement, USAF 
Special Assistant Vacancy 
Mr. Craig Wilson 

Mrs. Louise Ensminger 
Miss Colena Jo Rogers 
Mrs. Ann Gillenwater 

DASD(Programs & Resources) 

Mr. Kenneth B. Cooper 

Miss Joanne Petras 

Dir, C 3 Resources 

Dr. Alden P. Sullivan 
Mr. Nat Cavallini 
Mr. Dennis Litchfield 

Mrs. Carol Katawczik (maternity 
Detailed from DCA 

Mr. Howard Porter 
Mrs. Sylvia Helms 
Mrs. Polly Hoag 

Dir, Intelligence Resources 

Mr. James Mayer 
Mr. Norman Ghisalbert 
Mrs. Claudia Scruggs 
Mr. Alex Buinickas 

Miss Deborah Mannherz 



6/5 1/1 7/6 

2/2 0/0 2/2 • 

4/4 0/0 4/4 
Leave 26 Sep 80-9 Jan 81) 

5/5 0/0 5/5 



Dir, C 3 System Evaluation 
Dr. Stuart Starr (to report 7 Dec 80) 



1/1 0/0 1/0 
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DASD(C 3 ) 



Dr. Thomas P. Quinn 



2/2 



0/0 



2/2 



Mrs. Yolanda Beach 



Dir, Theater and Tactical C 



Mr.. John C. Cittadino 



7/5 



3/3 



10/8 



Professional Vacancy - Mr. Richard Howe selected, transfer date TBD 
Mr. Dennis C. Marquis 

Col Stephen W. Gilbert, USAF (replaced by LtCol John Martel, USAF) 
Col Jonathan Myer, USAF 

Professional Vacancy - moved from Tactical Intelligence Systems 
LTC Frank McLeskey, USA 

Mrs. Rita Kibler 

Mrs. Virginia Hug 

Ms. Pat McNellis 

Dir, Electronic Warfare and C 3 Countermeasures 

Mr. John M. Porter 3/3 ]/] 4/4 

Capt James H. Eckart, USN 

Mr. William Lewis - on board, approval package at 0PM 
LtCol Herman Arnold, USAF (on loan) 

Mrs. Louise Martoncik 

Dir, Information Systems 

Mr. Stephen T. Walker (Acting) 5/4 1/1 6/5 

Mr. Rudolph Sgro 
LtCol John Lane, USAF 
Professional Vacancy (to move to T 2 C Z ) 

Mrs. Mary L. Gober 
Mrs. Barbara Lawhorn 

Dir, Communications Systems 

Mr. George Sal ton 8/8 2/2 10/10 

Mr. Albert G. Facey 

Mr. Andrew Hartigan 

Mr. Norman Gray' - -- - - ------ 

Capt" Jerry Stump', USN ' " 

Co V Jackie Manbeck," USA ' '■ ' ' ', 
"Mr. Richard Howe -"to move" to T 2 C 2 , date TBD _ ..... 



Mrs. Sally Dimond 
Mrs. Patricia Roberts 
Mrs. Margaret French 
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DASD(C 3 ) (Continued) 

Dir, Strategic Z 2 

Dr. Robert D. " Turner" (Acting) 5/5 2/2 

Dr. Dale Hamilton 
Mr. Reynold Thomas 
Col John Frishett, USAF 
LtCol Robert Leahy, USAF 



Mrs. Sandra Sims 
Mrs. Rachel Ellis 

DASD(Technica1 Policy and Oper ation s 

Mr. David Solomon 6/6 0/0 

Mr. Walter Coari 
Mr. Paul Cahan 
Mr. William J. Cook 

Miss Harriet Freedman 
Mrs. Evelyn Robbins 

DASD(Intelliqence) 

Dr. James H. Babcock 2/2 0/0 

Mrs. Marjorie E. Holloway 
Mr. Richard Baer {on loan from IC Staff) 

Dir, National Intelligence Systems 

Dr. Anthony J. Tether 4/4 0/0 

Mr. Ronald J. Goldstein 
Mr. Victor E. Jones 

Mr. Larry Castro (on loan from NSA) (departed - replacement not 

Miss Julie L. Mikovits 

Dir, Tactical Intelligence Systems/Pi r, Reconnaissance 
Surveillance and Target Acquisition 

Mr. Charles Hawkins 6/6 3/3 

Mr. Michael I. .Keller 

Miss Janet Burner 
Mrs. Gail Moore 

Pr ogram's Division 



Capt Harvey E. Fisher, USN 
LtCol Andrew Lechance, USAF 
Mr. Lauren Larson 
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DASD(Intelligence) (Continued) 



Plans Division 

Col Charles E. Schmidt, USA 

Mr. Gerald F. Kozlowski (on loan from NSA) 

Mr. Robert R. Darron (on loan from MITRE) 

Mr. Earnst Liska 
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CONGRESSIONAL CONTACTS FOR ASD(C I) 



House Armed Services Committee (HASC ) 
Chairman - Melvin Price 

ffi« n : "wsiSlK - Harold Runnels (next senior after Nr. Ichord-retired) 
Staff member - Anthony Batti sta (C 3 &I ) 
Staff member - Thomas Cooper (C 3 ) 

Senate Armed Services Committee (SASC ) 

Chairman - John Tower (new) 

Chairman, R&D Subcommittee - John Warner (new) 

Staff member - George Riedel (old) (C 3 & I) 

Staff member - George Foster (old) (O 3 ) 



Ho_u s e Permanent Select Committee on Intelligence (HPSCI ) 

- unknown ( 

defeated) 



Chairman - Edward P. Boland 

Chairman, Program & Budget Authorization Subcommittee - unknown (Mr. Burleson 



Staff member - Jim Bush (former member ASD(I)) 
Senate Select Committee on Intelligence (SSCI ) 
Chairman - Barry Goldwater (new) 

Chairman - Budget Authorization Subcommittee - unknown (Senlnouye former 

Chairman) 

Staff member - Daniel Childs (old) 
House Appropriations Committee (HAC ) ; 

i 

Chairman - James Whitten 

Chairman, Defense Subcommittee - Joseph Addabbo 
Principal Staff Assistant - Ralph Preston 

Staff member (C 3 ) - John Plashal 

Staff member (I) - Pete Murphy 

R&D staff member (EW) - Robert Seraphin 

Senate Appropriations Committee (SAC ) 

Chairman - Mark Hatfield (new) 

Minority Counsel (old) - Joel E. Bonner 

Chairman, Defense Subcommittee - Ted Stevens (new) 

Principal staff member - Fred Rhodes (C^&I) (old) 

R&D staff member - Doug Allen (C J ) (old) 



C 3 Resources 
3 December 1980 



Defense Communications Agency (DCA ) - The Director of DCA reports to the 
ASD(C 3 I) as shown in Tab A. In addition, the Joint Chiefs of Staff are 
authorized to task the Director, DCA. Present director: LTG William J. 
Hilsman. 

WWMCCS System Engineer (WSE ) - The WSE is part of DCA. There is extensive: .■ 
direct technical interface between WSE and the office of the AS0(C 3 I). 
Present WSE: David R. Israel 

Military Satellite Communications Office (MSO ). The MSO office is in DCA.. 
The office of the director is presently vacant. 

National Security Agency (NSA ) - A discussion of the relationship between^ 
NSA and the Department of Defence is contained in the separate Intelligence 
program book. The present incumbent is Vice Admiral Bobbie Inman. 

Director of Central Intelligence (PCI ) - The Office of the Deputy Under 
Secretary for Policy (Policy Review) and the office of ASD(C 3 D both deal 
extensively with the staff of the Director of Central Intelligence and 
support the Secretary of Defense in his direct relations with the DCI. 
The present DCI is ADM Stansfield Turner. 

Joint Chiefs of Staff (JCS ) - Very recently a new directorate in the Office 
of the JCS was formed entitled Cc^and, Control, and Communications Systems 
(C3s). The Office of ASD(C 3 I) deals directly with the C 3 S directorate 
particularly in matters relating to C 3 requirements and priorities. T 
present incumbent is Lieutenant General Hillman Dickinson. 
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Councils, Committees and Boards 

o Defense Systems Mananagement Policy Guidance Council 
o WWMCCS Council 

o Telecommunications and Command and Control Council , J 

. , i 

o Defense Systems Acquisition Review Committee 

o Defense Space Operations Committee ; 

o Joint Reconnaissance Committee i 

o Defense Science Board 

o National Communications Security Board ; 

o National Foreign Intelligence Board 

o Various NATO Commi ttees and Working Groups 
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Introduction 



The organization and functions of the Office of the Assistant Secretary of 
5e?ens S e (Co™nications, Command. Control, and Intelligence) we« described 
in Volume I. In this volume, the C 3 I program management structure and the . 
major programs are described. The total C3 program, which include ^Proxi- 
mately 400 programs with a budget of about $13 billion in FY 82, is discussed 
in this volume. * 

In order to carry out our responsibilities to manage these programs, we 
use a mission area structure. The four major mission areas are: 

a. Strategic C 3 I 

b. Theater and Tactical 

c. Defense-wide C 3 I Support 

d. Consolidated Defense Intelligence 

Figure 1 shows the major mission area structure with representative programs.; 

Although the detailed nature of tReJ 3 I varies according to "^"^^"v 
there is a fundamental structure tRat is common, throughout. The three basic 
components of C 3 I systems are: 

a. Command Centers , in which . command decision-makers and their staffs 
evaluate information on enemy actions and the status of ^ n end1 * J or 5". 
and provide direction to the forces for accomplishment of assigned objec- 
tives; 

b. Sensor Systems , which provide warning of eneny attacks. Intelli- 
gence on enemy forces, assessments of enemy actions and own-force strikes, 
and targeting data for use by own-force firepower; and 

c. Communications Systems , for conveying information from sensor systems; 
to comma nd centers, interconnec ting command centers for coordination of oper- 
ations, and transmitting orders from command centers to the forces. , 

The operation of the C 3 portion of C 3 I is depicted in Figure 2 The 
I rveUU^ce and warning'sensors detect activity in the survei lance area 
The sensor data is communicated to a command center where it is ana yzed, 
correlated with other information, and a decision is made. The decision is j 
then communicated to the forces by another communications system and the , 
forces respond. The resulting situation is sensed by the sensors, the data 
communicated back to the command center and the cycle repeats. 

A fourth component, Automatic Data Pressing, is frequently an 
nart of the first three. Special -purpose, or general -purpose computers are 
mployeVat sensor Sites to'reduce'raw data to relevant ^formation; in 
communications systems to expedite routing of messages, facilitate 
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transmission of information and orders, and support interact! ve .'data exchanges 
between command centers; and within command centers to aid in assimilation, 
integration and evaluation of sensor inputs, storage and retrieval of force 
status and other operational data, and generation of orders. 

These functional components of C 3 I systems must possess certain key attributes, 
albeit in varying degrees over the major mission areas: 

o A high degree of coordination must prevail between command centers 
involved in interrelated military operations, but the command and control 
capability must be sufficiently distributed to provide resilience in the 
event that command nodes are destroyed by enemy action. 

o Communications- and sensor systems must.be resistant to jamming and 
deceptive countermeasures and secure against exploitation by adversary 
SIGINT activities. 

o Automatic data processing must be reliable, of adequate capacity to 
meet surge needs, and responsive to changing operational concepts and situa- 
tions. 

Collectively, C 3 I systems must support timely and effective military operations 
and efficient utilization of defense resources. Together with means to exploit, 
confuse, and disrupt adversary C 3 I capabilities, systems with these attributes 
can do much to offset an unfavorable numerical force imbalance. 

Strategic C 3 I systems are used for control and direction of our strategic 
nuclear forces. Given the nature of global nuclear conflict, strategic C 3 I 
must meet the most rigorous standards for reliability, survivability, and 
endurance. Strategic command centers are involved in and must directly sup- 
port decision-making, under conditions of extreme stress and urgency, by the 
highest echelon of command— the National Command Authorities (NCA). Strategic 
surveillance and warning systems (including associated automatic data process- 
ing and communications) must provide extremely reliable and timely detections 
of the onset of nuclear attack, to enhance the survivability of strategic 
forces and the means to direct them, and to support selection by the NCA of 
the most effective response option. Collateral: missions include space sur- 
veillance and detection and characterization of nuclear detonations. 

Strategic communications must provide for rapid and certain delivery of 
Emergency Action Messages to the strategic forces; report-back from the 
forces, and support reconstitution of forces and command entities following 
an initial attack. 

The implementation of strategic C 3 I systems reflects great emphasis on 
survivability and endurance, through the use of mobility, redundancy, 
diversity, and proliferation of the basic functional capabilities, and 
through testing and incorporation of features to enhance resistance to the 
. effects of nuclear detonations. With the evolution of nuclear weapons 
employment policy and the increasing sophistication of nuclear weapon de- 
livery systems, even greater emphasis will be needed to assure that stra- 
tegic C 3 I systems make a positive contribution to deterrence. 



The Theater and Tactical C 3 I systems encompass a broad collection of C J | and 
equipments essential to the control of a modern, integrated, mobrTe, an| ■ 
effective force. Thu theater C 3 mission is to provide a link between t#e- , 
National Command Authorities through the chain of command to ^ the senior .. 
tactical commander (typically at the Army Corps, Air Force Wing, and' Najy.y ; 
Battle Group level). In terms of command this link can be through al.U{du .. 
command headquarters such as NATO or through intervening U.S. headquarter.^ 
such as RDJTF. In either case, intelligence and adimm strati ve/logis^ic 
information may be provided directly to the tactical commander. 

Our theater C 3 I initiatives emphasize survivability of essential command aiid 
control functions and improved capabilities for participation in multi- 
national operations in support of alliance commitments. Although we do-.p^ 
vide some permanent, hardened command centers, we prefer to have mobi 1 efiai r , 
and ground) command centers which are less vulnerable to enemy targeting'! ana 
sabotaae. We are concentrating on major improvements in three areas: _ 
(1) rapidly deployable C^ capability - Joint Crisis Management Capability 
(JCMCV; (2) command and control of our Theater Nuclear Forces (TNFJ; and 
(3) C$1 support for the Rapid Deployment Force. Each of these programs vs^ i 
heavilv oriented toward providing survivable, jam resistant, secure communi- 
cations to insure the rapid, accurate interchange of critical command and 
intelligence information under highly stressed conditions. Improvements^ , 
are also being sought in handling the expected large volume of traffic thrp^ 
the introduction of automated aids. Theater-level sensor support eomes^p^ r 
marily from the national program and the tactical sensors. An exception vs f 
the NATO AWACS which provides surveillance with its radars as well as comma&a— 
and control of aircraft. 

The principal objectives of the tactical C 3 I programs are: (1) to proy^de] 
tactical commanders of all Services, St all echelons, with the right infor- 
mation at the right time to help him make the right decisions , and Z) to,, • 
disrupt the enemy in their ability to command and control. Tactical com- . - • 
mand and control centers are all mobile. Within C 3 I our task is to provide 
the communications, the sensor and intelligence inputs, and the means for; 
handling the data. In tactical communications two major objectives are- to 
achieve security and to improve jam-resistance for all battlefield , radios. 
Because of the increased demands of the modern battlefield for timely, . 
accurate information, we are emphasizing automated data tactica J>? s ^ fe§ , 
which are mobile/transportable, rugged and survivable We continue Jo^s , tress , 
improved interoperability between the Services and with the forces of ; Our- [ 
allies The tactical C 3 I sensors are related to the tasks of r^connai^anGe^ 
survei lance, and target acquisition. Our objective is to se ect a balanced, , t 
mix of magery sensor and signal intelligence systems that will compliment 
ech other in accuracy and distance comparable to newly introduced weapon 
systems. We are using ADP to help the tactical commanders correlate the 
high volume outputs of this sensor mix. For example, a joint tactical 
fusion system is being initiated as a follow-on to the BETA test bed program 

In an inverse manner, the electronic warfare and counter-C 3 systems fifjjto 
" the three C 3 I basic components mentioned earlier: command centers, cpmmun ij 
cations and sensor systems. EW and counter-C 3 can di srup t he oper tioy| 
an enemy's command centers and communications systems and seriously interfere 
with the use of his sensors against our forces. j 
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The Defense-wide C J I programs support, as the name suggests, our:Strategic 
and our theater and tactical C 3 I responsibilities. We do not label any 
command centers as defense-wide, although in fact we would use some of the 
same centers we list in the strategic and theater and tactical command and 
control. The defense-wide C 3 I systems must support the command function 
between all echelons and have flexibility to cope with evolving threats and 
be consistent with planned force composition and empl oyment. Our navigation 
and position-fixing systems are designed to provide accurate, secure, jam- 
resistant, al 1-weather/all -hours information needed for precise world-wide 
control of forces. These same systems support our sensor systems as well 
as our weapon system with a common grid for reconnaissance, surveillance, 
and targeting functions. 

In the defense-wide communications area, our objective is to provide world- 
wide jam-resistant secure svstems that are resistant to nuclear effects. 
We have systems using satellites, such as the Defense Satellite Communica- 
tions System (DSCS) and extensive terrestrial systems. 3ase and support 
communications and the defense-wide COP-IS EC program complete this mission 
area. 

The first three major mission areas are covered in this volume. The 
Consolidated Defense Intelligence mission area is in Volume III. This' 
mission area contains the National Foreign Intelligence Program (NFIP) 
which is under the Director of Central Intelligence (DCI). The relation- 
ship between the National Intelligence Program and DoD C J I program is dis- 
cussed in Volume III. We have worked closely with the DCI and the Intelli- 
gence Community Staff in developing the plan for providing national 
intelligence support to operational commanders, the second major element 
in this area is the program to nrovide intelligence support to the tactical 
commanders. 

Figure 3 shows the FY 81 budget request broken-down by mission areas. 

Sections B through E of this volume describe the mission areas and the 
major programs briefly. There are briefings and/or derailed plans avail- 
able to amplify the various topics. 

There is a particular set of C 3 programs that will require senior management 
attention in the first half of 1981. These programs are summarized in 
Table 1. 
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Table 1 

C 3 Programs Requiring Action in the First Half of 1981 



Strategic 

1. Missile Warning and Attack Assessment 

2. WWMCCS AOP and Intercomputer Network Upgrades 

3. The Strategic Satellite System 

4. Survivable and Enduring C 3 Program 

5. CONUS Air Defense 

6. IONDS 

7. TACAMO Follow-on 



Theater and Tactical 

1. Joint Tactical Information Distribution System (JTIDS) 

2. Joint Tactical Fusion Center 

3. TNF C 3 Improvement Program 

4. IFF 

5. LEAS AT 

6! TR-1 and ASARS 

7. Precision Location Strike System (PLSS) 

8. UHF Anti-Jam Radios 



Defense-wide 

1. Secure Voice Improvement Program { SVIP) 

2. AUTODIN II 

3. Defense Satellite Communications System (DSCS) II and II 



General 

1. Implementation of PD-53 

2. Implementation of PD-58 

3. Military Communications Satellite Architecture 

4. NATO C 3 I 
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STRATEGIC COMMUNICATIONS, COMMAND, CONTROL & INTELLIGENCE (c3l); MISSION 

(U) This major mission area (MA) addresses those capabilities, 
required to provide survivable, reconstitutable, and secure means for ma/iagCi 
ment of the strategic nuclear forces and for technical support of operatMops 



$9 



of these forces prior to, during, and following global nuclear conflict. - : 1pp^ : 
major MA includes the following MA's: 

MA 131 — Strategic Command and Control 

MA 132 — Strategic Surveillance and Warning 

MA 133 « Strategic Communications 

MA 134 — Strategic Information Systems 

(U) Activities closely related to this MA include the airborne 



.V 



^...rtj^tiil :i 



command posts of C INC EUR, CINCLANT, and CINCPAC, which provide survivabTe- afjuh.cii| 
to ground-based command and control facilities for direction of SI OP forces i'rv. : <f 
these commands. The programs are currently assigned to MA 251 — Theater 'e^mmand^ 
and Control, MA 251 .b -- Mobile Facilities. 



(U) Table 1.01 provides past, current, and future budget data £6r 
MA 130. Further detail on MAs 131-134 and major programs is given in the#6ip6v/%^ 
ing sections and in the Annex. Table 1.02 provides funding data for MA 25VbJ " ^ 



i H 1 



if 



(U , Tnese issues emanate fro* PD-S9 and a ^ile^d^ussio, _ 
SU^^METS^S? *S. SaSJ^rlVcouncU Staff, 
is available. 
Maior Plans. 

WWMCCS Five Year Plan 

Ooint Strategic Planning Document (JSPD), Annex u. 




TABLE 1.01 



MA 130 — Strategic Command 'and Control/ Communications and Intelligence* ($ Millions) 

FY 80 FY 81 FY 82 FY 83 FY 84 FY 85 



r&D 150.9 385.8 495.8 

Investment** 561.7 627.4 803.1 

Operations*** 635.3 778.9 901.0 

Total Obligational Authority 1,447.9 1,792.2 2,199.8 

Manpower**** 14,359 14,734 14,790 



* Data in this and subsequent fiscal tables are as of .29 September 1980. 

** Investment includes funds in the following accounts: Aircraft Procurement, 
Missile Procurement, Other Procurement, Military Construction. 

*** Operations includes funds in the following accounts: Operation and Maintenance 
Military Personnel. 

**** Manpower includes Civilian US Direct Hire as well as Active Military Manpower. 



TABLE 1 .02 



($ Millions) 



FY 80 fill 



Investment** 
Operations*** 



Total Obligational Authority 



31 A 
31 A 



1.0 
38.0 



PT82 £L51 

1 .8 

_40.7_ 

42.5 



FY 84 



FY 85 



FY 86 



♦Funding is for CINCEUR 



CINCLANT, andCINCPAC airborne command posts. 



TABIC 1 .03 



MA 325b, ARCHITECTURAL SUPPORT AND EVALUATION 

FY 80 



R&D 
OPS 

Total Obi igatiorial Authority 
Manpower 



36,767 
6,710 

43,477 
59 



FY 81 

50,853 
7,573 

58,426 

65 



FY 82 

82,593 
7,983 

90,576 

75 



FY 83 



FY 84 



FY 85 



FY 86 




MISSION^lA 130 

STRATEGIC C 3 I 

FY 81 Budget Request - $1 ,792M 
{$ Millions) 




Strategic 
Information Systems 
$210 

11.7% 



Strategic Surveillance 
and Warning 

$652 

36. « 




Source: Sep 80 FYDP 

Ooes not include NF IP nor partial program elements 




0ASD(C 3 I) 
C 3 Res ourccs 



1 . 1 MA 131 — Str ate gic Command and Control ; 

(U) Description . The strategic command and control mission area deall^fe: .; 
the systems and procedures required to provide a survivable and enduring £o> U ; ^ 
reconstitutable) command and control capability for the National Command. • • _ j . 
Authorities, the Joint Chiefs of Staff, and the Unified and Specified Co^mJn'd|s^ : 
Included in this mission ar-a are fixed and mobile command facilities arfd Ghe-i^ * 
associated subsystems and staffs needed for informed, timely and flexible dee^ionj 
making and the direction of strategic offensive and defensive forces. j 



Budget Profile 



($ Millions) 



(U) List of Major Programs , 



\ \\ 

, _ _ Major programs in this mission area are fcft&lE^g;| 

Advanced Airborne Command Post Program and the up-grade of the EG- 135 Airborne^ ' 
Command Post aircraft (HEMP-hardening and UHF-FDM replacement). Other programs,; 
in the Strategic Communications missions area, are directly supportive of (and ; 
essential to) this mission area. 

(U) Major Plans ' 

-•■ WWMCCS Architecture and WWMCCS Selected Architecture ( 

- NMCS FYMOP I 

- WWMCCS Five-Year Plan ■ 




- E-4B ABNCP Improvement Plan (in preparation 




MISSION AftEA 131 

STRATEGIC C2 

FY 81 Budget Request - $ 294M 
($ Millions) 
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Strategic C 2 Mission Area 131 
Funding Summary* 



(S Millions) 

FY 1931 FY 1932 

131 a. Fixed Fac ilities 

RMCC 3.0 4.8 

AKMCC 6.4 6.8 

NMCS-W1de Support 21.6 28.0 

(31.0) (39.6) 

b. Mobile Facilities 

dacCS • 229.7 207.3 

NEACP • 32.9 35.5 

(262.6) (242.8) 

Total 131 293.7 282.4 



Totals may nof add due to rounding 



* Includes all program elements except partials 



Ul ..i JK: u» . I ~ < u^. 

ACT OFFICER: LTC Leahy 



PROGRAM : E-4B Advanced Airborne Command Post 
BACKGROUND: (C) 



DESCRIPTION: (S) 



FUNDING : (.$ - Million) .81_ 82 FYDP Total 

RDT&E 7.1 3.4 

Procurement 145.4 111.6 

O&M - 45.9 
MILCON 

MILESTONES : 

DSARC III in May 1980 

1st E-4B delivered in January 1980 (IOC) 
3rd E-4B delivered in May 1984 (NEACP FOC) 
6th E-4B delivered in 4th Quarter, CY 1986 (CINCSAC FOC) 



ISSUES 



o Technical None 

o Congressional — None 

o Funding -- In Basic Level (Band 2) 



DATE: 9 December 1930 
DIRECTOR: Dr. Turner 
ACT OFFICER: N/A 



PROGRAM: (U) EC-135 Airborne Command Post Improvements 



MILESTONES : 

(U) EMP-hardening expected to begin in FY 82 (five-year program. 

(U) UHF-FDM replacement could begin in FY 83 (five to six year program). 

ISSUES: 



DECISIONS: 





V 



- (TS) 




(U) The critical command & control aspects of PD 59 as related to post 
attack environment are being examined through a program of the WWMCCS System 
Engineer entitled "Enhancing Post Attack WWMCCS". This is an architectural and 
research and development program intended to identify and evaluate improvement 
alternatives concerning the survivability and endurance of the WWMCCS following 
an attack on the United Stater:. These programs focus on those WWfCCS'assets 
which are required for generation, control and employment for effective force 
management in the trans- and post attack environment. 

FUNDING: (S) / 



S3 



1* 



« (U) -isions on J.**. gF^^** ol^l^fM 
classes of issues are required within the be initia te4 very «K]M 

improvement actions are m ulti-year efforts ^nd — ■ availa b;le ^^'^ 

we are co have even a small proportion of tnese P s - ); . v ; 

highly critical 1985-1990 time frame. 



Mai or Plans . 



CINCSAC Connectivity Study 

CNO Connectivity Study - 

DSB .Study on Survivable and enduring C • 



1 32 — Strategic Surveillance and Warning 
A. Description (U) 
(S) ' 



B. Budget Profile (U) 
(S) / 



C. Major Plans 



o Missile Attack Warning Master Plan 
o WWMCCS Five-Yea r Plan 

o DOD Plan for North American Air Defense (in preparation) 




TABLE 1.2-1 • 

MA 132 STRATEGIC SURVEILLANCE AND WARNING, PLUS MA 133, SURVEILLANCE AND WARNING COMMUNICATIONS 





FY 80 


FY 81 


FY 82 


R&D 
INV 
OPS 


107,692 
142,020 
228,445 


163,404 
202,378 
205,984 


247,206 
373,017 
327,998 


Total Obi igational Authority 


478,157 


651 ,846 


949,021 


Manpower 


2255 


2248 


2207 


MA 132a MISSILE ATTACK WARNING 








R&D 
INV 
OPS 


45,260 
132,231 
115 41 0 


98,100 
189,719 
142,570 


184,807 
344,530 
149,641 


Total Obi igational Authority 


292,901 


430,389 


678,978 


Manpower 


1869 


1783 


1744 


MA i T9k fttronnVWAMTr TMPFAT WARNING 








R&D 


13,900 


13,300 


26,103 


INV 

ops 


69,453 


81 ,895 


97,034 


Total Obi igational Authority 


83,353 


95,195 


123,137 


Manpower 


64 


64 


64 



FY 83 FY 84 



MA 132c, SPACE SURVEILLANCE 



MA 132 STRATEGIC SURVEILLANCE AND WARNING, PLUS MA 133, SURVEIL LANCE AND WARNING COMMUNICATIONS (CONTINUED) ($000, 
MA 132d? NUCLEAR DETONATION DETECTION 



FY 80 



R&D 
INV 



FY 81 FY 02 FY 83 FY 84 FY 85 FY 86 

12,100 4,602 
16,888 



Total Obligation Authority - 12,100 21 ,490 

*NFIP activity; shown for reference purposes; not included in MA totals 

MA 133C, SURVEILLANCE AND WARNING COMMUNICATIONS 

0P$ 5,492 7,108 9,293 

Total Obligational Authority 5,492 7,108 9,293 

Manpower 119 . 174 155 



MISSION AREA' 132 

STRATEGIC SURVEILLANCE & WARNING 

FY 81 Budget Request - $ 652M 
($ Millions) 




Strategic Surveillance & Warning Mission Area 132 



Funding Summary* 



($. Millions) 
FY 1981 FY 1,982 



132 a. Ballistic Missile Attack Warning 



BMEWS 


110.0 


83.1 


DSP 


277.3 


540.0 


SLBM Radar Warning 


21.5 


21 .5 


PARC5 


6.2 


7.6 


Missile Surv Tech 


12.3 


17.4 


Adv Warning Sys 




9.4 


Warning Info Correl . 


3.0 




(430.4) 


(679.0) 



b. ' Aerodynamic Threat Warning 

DEW Sites 81.7 96.8 

Conus OTH Radar 12.4 26.3 
Adv Spc Applications 1.1 

(95.2) (123.1) 

c. Space Surveillance 

Spacetrack 62.1 97.3 

Space Surv. 12.3 12.8 

Space Surv. Technology 44.7 27.5 

(119.2) (137.6) 

d. Surv & Warning Comm 

PARCS .5 .5 

BMEWS-Comm 2.0 2.2 

Spacetrack-CorTm 1.4 2.4 

OTH Radar-Comm .2 ' .3 

SLBM Radar Warning Comm 1.0 1.4 

DSP-Comm 2.0 2.5 

(7.1) (9.3) 

' Total 132!. 651.8 949.0 



Totals may not add due to rounding 



* Includes all program elements except parti als 



*n « 7-- . 5 December I^cj 
D I?. EC TO?.: Dr. Turner 



?R03?^-'.: (t 5 ) 3elli£* ic Missile Early Warning System (3KSWS) 



DESCRIPTION: (S) / 



FUNDING: 



81 



82 



(U) RDT&E 

Procurement 
Operations 



9,, 200 
44,966 
55,882 



13,021 
12,954 
57.0S1 



HILESTONES 
(U) 

CO) 

(U) 



Tactical Operations Room Upgrade Complete 

Missile Impact Predictor Computer 
Changeout Complete 

Site I (Thule) Detection/Tracking Radar 
UHF Upgrade Complete 



PYDP 



Total 



FY 1981 

FY 1982 
FY 1985 



; * 



1% 



1 



-fig 



If 

: vr 

m ' ■% 

I'll 

* ;) ! * . sat ' 



DATc 24 Nov 80 

OIR ECTOR Dr. Turner -" 

ACT OFFICER Co) Frishett 



(ci) 

Program : ^ Defense Support Program (DSP) 
Description: ($) " 



FUNDING ($) 



S(000) 

81 82 FYDP Total 



RDT&E 

PROCUR 

OPS 



MILESTONES :^) 



ISSUES : N 



DECISIONS Jan-Jun 81 



i ( > 



11 

,:t 5 
'Is 



■jj: :V< 

4% 



or 



: 1 



til, 



■ if 
i 



jirizt i UK ur. turner 
ACT OFFICER Col FriShett 

Program : Distant Early '.-.'amine (DEW) Line 

Description : .The prime mission of the DEV.' Line is to provide tactical 
warning of a bomber attack from the north. The DEW Line also provides 
a base structure to support communications from SnEWS at Thule, Greenland 
and the SAC Green Pine System. DEW, installed in the 1950 ' s , consists o 
31 arctic based radars. The DEW line cannot detect aircraft below 1,000-foot 
altitudes, and the line also can be readily circumnavigated by the Soviet LRA. 

S(000) 

FUNDING 81 82 FYDP Total 



RDT&E 
PROCUR 

OPS 81,694 95,833 

MILESTONES : j 
NONE 




ISSUES: 



DIRECTOR Dr. Turner j ;■ ... , 

ACTION OFFICER OX rris,he ; t& 
Ptoexet.: CONUS Over-Tne-Horizon -3ackscat.ter (OTH-3) Radar 

Description: An Over-Tne-Korizon-Sack scatter radar systea is under -^v^jlr S^j 
mane in anticipation of deolovaeRt for tactical warning of air i ii 

threats to the' North African continent. An experiential radar site CE?^;|:0J : 
been under test since early CY80. OTH-B radar is a vital elessnt of jQiint; ^ . f 
Canada air defense planning. 1 



FUNDING 



RDT&E 

Procur 

OPS 

Milestones: 



81 
12,200 
201 



$(000) 

82 

26,103 I 
201 



83 



TOTAL 



■i '■' •* >; 



' DSARC Il/HT 



Oct-Nov 1981 



Issues: 



■'5? '• 



IE: 



4 i ; 

ft"* 



if. 



Decisions : 

RavW.opcw-1 of a DoD Master Plan for North African Air Defense; 
transmitted to Congress by February 1981. 



■ i £ i 



1 



\)t l. L u . OW 

DIRECTOR Sr. Turner .. 
ACT OFFICER Col Frish'ett 



Procrc--: Integrated Operational NUDETS Detection System (IGKDS) 



LJes; 



ristion.C*^ 



FUNDING 



NFIP-RDT&E 
PROCUR 
OPS 

DoO (Crosslink) 
RDT&E 
PROCUR 
OPS 

DoD (Terminals) 
RDT&E 
PROCUR 
OPS 



81 
12,000 



S(OOO) 
82 FYDP 



Total 



4,602 
16,838 



(4,500) (3,500) 



(3,000) 



( ) = Unfunded requirement 
MILESTONES : (*) 



1 . 3 M \ 133 -- Stn teqic ommun :ations 



1 3 } 0esrr1«)t1on. Those -apabil ities required to communicate between 
NCA, c^and^onl?-n-erenimts anj strategic fore as It also inc ludes ; c«ni- 
cations support to COMUS efenre forces, space defense an d cornm un ica cions 
interfaces with theater C sy^ans. The command elements include those such 
as NEACP, the JCS, variou CINC's and others. F;rce elemencs include the 
strategic triad of ICBM's. SLBH's, and bombers. Assured command and control 
of strategic nucl e .r-capa il e assets in a hostile environment requires a 
variety of communl :ations systems and transmission techniques. Consequently, 
communications sys :ems ir.:lude satellites airborne and 9 r °j;" d systems. 
Transmission mediu is incl ide LF/VLF, landline ani UHF and SHF satellites. 

1.3.3 List g; Major Progra ms. Major programs in this mission area are 

the Minimum ElsTrTtial Eim -gency Communications H stwork (MEECN), p AACS 

oost-attack airbor.ie conmind an. control system, the SAC Digital Network (SACDI.O, 

TACAMO, and the Air Force Satelite Communications System. 



1,3.4 Major Plans 

DSCS Program Plan FY 81-85 
DCS Te-i Year ?lan FY 82-92 
MEECN laster >lan F\ 81-92 
WWMCCS Five \ lar Plan 

MILS AT :0M Architecture (which is being prepar 




1% 



MA 133 — Strategic Communications ($ - 



FY 80 



Mill ions) 
FY 81 



R&D 104 181 

Investment 278 251 

Operations 169 205 



Total Obligational Authority 551 637 



FY 82 FY 83 FY 84 



FY 85 FY 



195 
275 
237 



707 



MISSION AREA' 1 33 
STRATEGIC COMMUNICATIONS 

FY 81 Budget Request - $ 636M 
($ Millions) 




Strategic Communications Mission Area 133 



Funding Summary* 



(S Millions) 
FY 1981 FY 1982 



133 a. Comm 

SAC Comm 

PACCS Comm 

Spec. Purpose Comm 

NORAD-COC 

Comm-416L 

NEACP-Comm 

NMCS-wide Spt-Comm 

MEECN 

AF SAT COM 

SDS 

Comm Sys 



b. Force Comm 



86.4 
4.5 
1.9 
7.3 
30.3 
5.4 
8.0 
22.6 
110.8 
151.6 
6.4 
(435.3) 



FBM Control (including TACAMO) 


161 


.8 


Titan Comm 


4 


.9 


Minuteman Comm 


11 


.7 


ELF Comm 


.5 


GRYPHON 


21 


.6 


HYDRUS 


1 


.0 




(201 


.5) 


133 


636 


.8 



159.7 
5.0 
2.0 
7.1 
34.3 
6.1 
8.9 
41 .2 
105.4 
84.1 
3.3 
(457.1) 



202.1 
5.1 
14.1 
.9 
26.9 
.9 

(250.1) 
707.2 



Totals may not add due to rounding 



* Includes all program elements except partial s 



DATE: 8 December 1920 

DI RECTOR : Dr. Turner 

ACT OFFICER: Dr. Hamilton 



FROG^vM: (U) Satellite Dac^ System (S.DS) 
DESCRIPTION": (S) ' 



FUNDING: 



(U) RDT&E 

Procurement 
; O&M 6 Mil Pay 
\< Total 



MILESTONES 



(U) Program start 
1st launch • 
2nd launch 
2 s/c IOC 

3rd launch, 3 s/c IOC 

Upgrade vehicle //6 
Build 5A similar to 5 
4th vehicle delivered 
5th vehicle delivered 



81 



45.8; 
95.5 

io.. a 

151.6 



82 



FYDP 



29. 1 
43.2 
11.8 
84.0 



October 1971 
June 1976 
August 1976 
October 1976. 
August 1978 

September 1978 
May 1980 
May 1980 
October 19S0 



try 



T«ot:a^i 



II. & 

elf 

111- 



DATE: j Lac ember 19tfO 
DIRECTOR: Dr. Turner 
ACT OFFICER: N/A 



PROGRAM : SSBN Communications 
DESCRIPTION : (S) / 



FUNDING (EC-X only) : ($ - Millions) 81 82 FYDP Total 

(U) RDT&E r 31.6 I 

* (U) Procurement - 45.9 j 

(U) MILCON - 3.3 | 

(U) MILPERS - 0 

(U) O&M 

(Cost data are extracted from C\ T 0 Executive Board Briefing. Cost 
offsets can be made by deleting some EC-130Q replacement airframes. 
At present, the EC-X is funded only in the Enhanced Eand) . 

MILESTONES : 

(U) MENS due in early 1981. 
(U) DSARC I due in mid-19Sl 

(U) If a start on EC-X is made in FY 82, first production delivery would be 
in FY 86, and the last (15th) aircraft delivery would be in FY 89. 

ISSUES: 



DECISIONS : 

(U) Approval of SSBM Communications MENS. 

(U) DSARC I (development) decision — selection of promising alternative methods 
of assuring surviveble, enduring SSBN communications. 



DATE: 5 December 198*0 : - 
DIRECTOR: Dr. Turner . 
ACT OFFICER: . Dr. Hamilton 



PROGRAM: SACDIN 



DESCRIPTION : (U) A digital communications network to provide secure 
transmission of hard-copy data (status of forces, Emergency Actioii 
Messages) between CINCSAC, subordinate SIOP execution commanders, 
and SAC SIOP forces. While SACDIN is not survivable, it is an in.tegrlj 
part of the SAC Command and Control System, and replaces an obsolete 
network which is becoming increasingly difficult to maintain in an 
'operationally acceptable status. SACDIN, as planned, will draw 01V L. ' 
automatic message routing and other features of the AUTO DIN II system'. 

FUNDING: 81-82 FYDP Total 



RDT&E 

Procurement 
0&M and MIL PAY 



81 

23.3 
8.4 
54.6 
86.3 



30.0 
69.5 
60.2 
159.7 




MILESTONES: 



Congressional approval of restructured program 

Start development 

Complete functional prototype 

AF acquisition reviews 

Field qualifications checkout 

AFSARC III 

Start full scale implementation 
Full Operational Capability 



June 19?8 

July 19;?8 r 

Oan 1981,, <; 

Dec 1 9)31*1 T 

June 1 9*83 j : 

Jan/Mar lM| 

Mar 1983^t 
Jan 198? v'Ci 



ISSUES: 



DECISIONS: 



o Go ahead on full production in early 1933. 

o Program adjustment if ceiling is broken (e.g., because AUTODIN ll.'is 
delayed) and Congressional relief cannot be obtained. 



% 



\ 



SACDIN NETWORK 



• it r ." i 



A K.I. f \ V/URT- ( 
iSAWVEfiV / SMITH V 



V 7" \ELKHOntt/ \ 

JoFFunf j HCSSU I 1 



GMtriss 



1 niCKEN J 



\'/H LATLftHD > 
MEniO CM } — C*) 




HITOU J) 



o Locations 

- 1 54 Nuclear Survivable (Missile Launch Control Centers) 

- 39 Non-Survivable (HQ-Airfields) 

1 Training 

° Equipment - State-of-the-Art - Average 
2 Racks Per Location 

- 362' Racks 
-2011 Chassis . 

o Interconnecting - Extensive - Used By, 
But Not Part of, SACBJM 

* Communications 

- 200,000 Miles (AUTOVON, AUTODIN & HICS) 

© System Interface - 1 2 Communication Interfaces 
o System Speed - Less Than 1 5 Sec. for EAM Delivery 

Delivery Time for Emergency Action Message (EAM) is 
Measured From Transmit Enable to Complete Printout From 
Any Point in Network to Any or All Points in Network 



MISSION AREA STATUS 



MISSION AREA 134: Strategic Information Systems 



DESCRIPTION : This mission area includes those capabilities required for 
information processing, storage, retrieval, and display for strategic command 
and control processes. The major program in this mission area is the World 
Wide Military Command and Control System (WWMCCS) Automated Data Processing 
(ADP) . There are two aspects to this program: continued operation and 
maintenance of the 35 existing WWMCCS ADP facilities at 26 worldwide locations, 
and the modernization of these ADP facilities under a program called the 
WWMCCS Information System (WIS). The existing WWMCCS ADP facilities consist 
primarily of large Honeywell computers purchased initially in the early 
70s which will require replacement by the mid to late 1980s. The bulk of 
FY 82-84 funds in this mission area are to operate and maintain the existing 
facilities without significant enhancement. 

The WIS modernization program will provide the replacement capability for these 
systems starting in the 1986 time frame. The WIS modernization activities are 
expected to fall into two general categories: (1) those hardware and software 
efforts common to a number of sites, and (2) the more specialized capabilities 
common to several sites are termed "operational families" of which four have 
been identified to date: (1) Resource and Unit Monitoring, (2) Conventional 
Planning and Execution, (3) Nuclear Planning and Execution and (4) Tactical 
Warning and Space Defense. The development of these families involving 
standard centrally-developed hardware and software packages, will be the 
responsibility of a to be established WWMCCS Program Management Office. 
Service and site unique efforts would remain as at present the responsibility 
of the Services. 

The WWMCCS ADP program includes ADP equipment used In the two major missile 
warning systems — the NORAD Missile Warning and Space Surveillance System and 
the Command Center Processing and Display System. These systems provide the 
capability to CINCNORAD needed to exercise command and control over assigned 
forces and to provide the National Command Authority and the Strategic Air 
Command with essential and time-critical decisionmaking information in support 
of the tactical warning mission. These systems are undergoing a series of 
upgrade and modernization actions which will improve their reliability and 
effectiveness. 

The WWMCCS Intercomputer Network (WIN) is a data communications network utilizing 
the ARPA network technology which links the present Top Secret WWMCCS computers. 
WIN is providing the inter computer connectivity between WWMCCS systems and 
sites that is vital to the success of command and control efforts in support 
of the Rapid Deployment Force and other similar activities. 

The AUTODIN II Program will provide a DoD wide data communications service 
for all levels, of DoD user from the highest levels of intelligence data to 
the unclassified logistics and support functions. AUTODIN II is included 
here because.. of its importance to the interconnection of all C?I information 
systems. ■ 



List of Major Programs ■ *' 

— World Wide Military Communications Command System (WWMCCS) Automated 
Data Processing (ADP) 

— Missile Warning ADP Systems 

— World Wide Military Communications Command System Intercomputer 
Network (WIN) 

— AUTODIN II Program (not in M.A. 134) 
List of Major Plans 



WWMCCS ADP 



OJCS MJCS 275-79, WWMCCS ADP Concept: of Operations for 
post-1985. 

GAO Report, The WWMCCS— Major Changes Needed in Its ADP 
Management and Direction (LCD 80-22 and 22A) 

WIS Progress Report to Congress (draft by DCA/WSE, 
18 Nov 80) 

Planning for the Modernization of the WWMCCS Information 
System, Jan 1980 (prepared by DCA/WSE) . 



WIN 



- OJCS WIND M-06-79, Overview of the WIN, 6 Nov 79 



AUTODIN II 



MISSILE WARNING 
ADP SYSTEMS 



Management Engineering Plan for AUTODIN II Phase I, 
10 Mar 77 

Defense Audit Service Report on the Review of AUTODIN II 
(No. 81-005) 6 Oct 80 

USAP Report, Special Management Review of USAF Support to 
the Tactical Warning/Attack Assessment System, 3 Jul- 
2 Sep 80, 8 Oct 1980. 

Report of Senator Gary Hart and Senator Barry Goldwater 
to the Committee on Armed Services, U. S. Senate, "Recent 
False Alerts from the Nation's Missile Attack Warning 
System, 9 Oct 1980. 



List of Major Programs 

— World Wide Military Communications Command System (WWMCCS) Automated 
Data Processing (ADP) 

— Missile Warning ADP Systems 

— World Wide Military Communications Command System Intercomputer 
Network (WIN) * 

— AUTODIN II Program (not in M.A. 134) 
List of Major Plans 

WWMCCS ADP - OJCS MJCS 275-79, WWMCCS ADP Concept of Operations for 
post-1985. . 

- GAO Report, The WWMCCS— Major Changes Needed in Its ADP 
Management and Direction (LCD 80-22 and 22A) 

- WIS Progress Report to Congress (draft by DCA/WSE, 
18 Nov 80) 

- Planning for the Modernization of- the WWMCCS Information 
System, Jan 1980 (prepared by DCA/WSE). 



WIN 



- OJCS WIND'M-06r79, Overview of the WIN, 6 Nov 79 



AUTODIN II - 



Management Engineering Plan for AUTODIN II Phase I, 
10 Mar 77 

Defense Audit Service Report on the Review of AUTODIN II 
(No. 81-005) 6 Oct 80 



List of Major Actions 



PROGRAM 

rior to WWMCCS Intercomputer Network (WIN) 

.0 Jan 81 Upgrade 

WWMCCS Information System (WIS) 
Modernization 

Computer Security Evaluation 
Center 



DECISIONS 

Approve system reliability improve- 
ments 

Report to Congress Jan 81.- Select 
WIS management structure 

Approve NSA proposal to establish 
Center at NSA 
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£ o: Major Actions 



PROGRAM 



WWMCCS Intercomputer Network (WIN) 
Upgrade 

WWMCCS Information System (WIS) 
Modernization 

Computer Security Evaluation 
Center 



DECISIONS 

Approve system reliability improver 
ments 

Report to Congress Jan 81.- Select 
WIS management structure 



Approve NSA proposal to establish 
Center at NSA 



BASIC LEVEL $M tfl DOD BUDGET REPORT 

81 82 



KDT&E 



WWMCCS ADP Missile Warning 16.6 - 22.974 

WWMCCS ADP Service Support 4.Q 

WWMCCS ADP Joint Command 7.9 12.764 
Support 



TOTAL 28.5 35.738 

PROCUREMENT 

WWMCCS ADP Missile Warning 3.7 9.326 

WWMCCS ADP Service Support 9.6 8.303 

WWMCCS ADP Joint Command 8.5 4.928 
Support 



TOTAL 21.8 22.557 

O&M & MIL PAY 

WWMCCS ADP Missile Warning 64.1 69.487 

WWMCCS ADP Service Support 35.3 37.425 

WWMCCS ADP Joint Command 60.2 

Support 62.125 



TOTAL 159.6 169.037 



w 27/80 
83 



84 



85 



86 



MISSION AREA 134 

STRATEGIC INFORMATION SYSTEMS 

FY 81 Budget Request - $ 210M 
($ Millions) 




Strategic Information Systems Mission Area 134 
Funding Summary* 

($ Millions) 



FY 1981 FY 1982 



134 WWMCCS-ADP SAC 19.0 25.1 

WWMCCS-ADP NORAD/ADCOM 16.9 21.6 

NO RAD COC 43.0 58.2 

Cmd Ctr Process/Display 4.1 4.7 

WWMCCS ADP-AABNCP 7.3 

WWMCCS ADP JTSA 18.5 32.5 

WWMCCS ADP NMCS 38.3 39.5 

WWMCCS ADP 40.0 50.9 

WWMCCS Info Sys - 6.4 

Hgmt Hqs - WWMCCS ADP 22.8 22.3 

WWMCCS ADP-USMC .1 .1 

TOTAL 134 209.9 261.3 



Totals may not add due to rounding 



Includes all program elements except partials 



DATE & December 1980 



PROGRAM (Title) 
•s'MCCS Automatic Data Processing (ADP) 



DIRECTOR Mr. Stephen t. Wall&.f 



ACTION OFFICER LtCol Lane j : ^■M^ gB/' 



This program includes all resources (R&D, Procurement, and operations - 



DESCRIPTION : mis piu^iuiii xhu-luu^ ^j-j. i<uovui.«_« > , _ r .___ ^ 

and maintenance) directly associated with the current WWMCCS ADP and the mbdern||^^n;» | 
of that ADP in an effort called the WWMCCS Information System (WIS) . Included ' ^J; 

is the support provided to the National Military Command System (NMCS) , the ^ : 
Strategic Air Command (SAC), the Alternate Airborne National Command Post (AABNCP*) 
the North American Air Defense Command (NORAD/ADCOM) , the Unified and Specified 
commands, the component commands and the Service Headquarters. (P.E. 11310F; , 
12310F; 1231IF; 12436F; 32010F; 32017K; 32018K; 32019K; 33151A, F, H, N; 33152K; 
33298A, N; 911 L9M) 

i 

FUSING ($M) 81 82 FYDP Total 



Operations and Maintenance of Existing ADP Facilities 



RDT&E 

PROCUREMENT 
0&M & MIL PAY 

WIS Modernization 
RDT&E 
. PROCUREMENT 
' O&M & MIL PAY 



28.137 
26.267 
138.997 



19.135 
22.557 
168. A37 

16.6 
.5 



MILESTONES : The operation and maincance of the current WWMCCS ADP is a cbntiriubus 
maintenance and minor enhancement program for the existing set of facilities. | 
Tne WIS Modernization effort will present alternatives ror modernization to the; i 
■WWMCCS Council by December 1981. Depending upon the alternatives selected, J 
field installation should begin during FY 86. j 

ISSUES : 

Congressional : The WWMCCS ADP program has come under repeated Congressional 
and GAO criticism as not adequately performing and as requiring repiacementtj . 
The HAC and the Conference Committee reports on the FY 81 appropriations bill 
requested submittal of a WIS Modernization Progress Report in J.-nuary 1981 i 
This report is in circulation for comment at this time. 



f 
m 

•■I 



* •; ■ 
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PROGRAM (Title) 

WWMCCS Automatic Data Processing (ADP) 
ISSUES : (Continued) 



V.\;: :VC 3 Intercomputer Network (WIN) 



ACTION nrnr^::Cci John * 



■10:: 



The KIN is the communications medium for information interchange 
MCCS computer::. It supports the JC5, the Unified and Specified 



^etweer. tr.e , -- r . - » ... 

commands end the Service Headquarters in planning, force monitoring, anc crisis 
management actions. The KIN had its genesis as an experimental network to evaluate 
networking concepts in an operational environment. It was placed in operational^ 
service as an interim system pending its replacement by AUTODXN II. (P-E. 32107rQ 



FUNDING ($M) 
RDT&E 

PROCUREMENT 
O&M & MIL PAY 



11 
5.200. 

.700 



82 
3.674 

.700 



FYDP 



Total 



MILESTONES* The WIN is undergoing continuous enhancement in software, hardware, 
and procedures. Recent performance during Exercise Proud Spirit showed very 
substantial improvement over previous exercises. , 



Congressional : The GA0 has furnished Congress with reports describing the WIN as 
beset with reliability problems. 

Technical/ • 



ACTIONS : 

In light of the continuing delays in the AUT0DIN II network, the following 
steps are now underway to alleviate these problems. 

1.: Upgrade. of the communications subnetwork to state-of-the-art hardware 
and. software currently in use on the ARPA network, COINS and other networks. ' . 

. 2. .. -Installation of Network Front End processors between the WVMCCS 
computers and WIN to improve network interface effectiveness and reduce the 
overhead of the network on the WKMCCS computers. 



3. Restructure WIN operation and naintenance as « 
function rather than the present widely cxstriouted ^r.a E e...e,t «nd ccn.rol 
procedures. . _ 

4. mstall a nodern Network Operations Center to allow effective aanageraan 
of network resources. 

5. Refine and improve UUHCCS computer application software and procedures 
for making effective use of the WIN. 

All above steps are under review or in progress. 

DECISIONS Jan - June 81 : 

o Approve. system reliability improvements (prior to 20 Jan 81) 



V 



57 



The AUTOJOIN 



. - - ^ ■ _ r - ^, - - " T'^nsfi data GCr^iini 

.1 srctrat! previufi « r- n5 *-- v -^ uC ^ ^erifr 

Va^eV it ched network for inte S ratin S the teleprocessing and recerc ^^^f^^ 
needs c: DoD into a single digital backbone transmission syste*. *s a = ™er 
subsvster. of the DCS , AUTODIK II will provide data service at all levels- or 
securirv from unclassified to Top Secret, Special Intelligence. IF.fc. 



FUNDING (SM) 
RDT&E 

PRO CU RZMEKT 



81 



82 



FY DP 



10.339 



22.554 



(This system will be leased from Western Union) 



MILESTONES: Installation of equipment at the three initial switching Center,?^ . 

. and the System Testing Facility has been completed. Individual site tM^lg^fc * 
been consoleted with deficiencies noted to be cleared. System; testing (P^J^mbmS 
to begin in January following repeated delays) and security validation testomg ; ^ > 
are estimated to require a minimum of two months. Projected IOC if tests are ^ 
successfully completed is mid March 1981. 




ISSUES: 



AUTODIN II : 
Technical: 



DECISIONS Jan — June 81 




DIRECTOR Kr. Stephen T. Walker 



ACTION OFFICER LtCol John J . Lane 



DESCRIPTION : The NORAD Missile Warning System allows CINCNORAD to provide the Nations 
Corciand Authorities and the Strategic Air Command vith essential and time-critical 
decisionmaking information in support of the tactical varning mission. 



PROGRAM (TITLE) 

Missile Varning AD? Systems 



FUNDING : ($M) 81 82 FYDP TOTAL 

RDT&E 16.6 22.9 

PROCUREMENT 3.7 9.3 

O&M & MIL PAY 64.1 69. A 

NOTE: Funding for these systems is also included in the totals provided for the 
WWMCCS ADP program. 

MILESTONES : There are a number of near-term improvements to the system :'ref erenced 
below that will be completed by late FY 1982; the longer-term improvements will be 
implemented on a phased basis between 1986 and 1990. 

ISSUES : 

Recently there have been several incidents involving false missile alerts. 
On 9 Nov 1979 a portion of a recorded test scenario was erroneously transmitted 
outside NORAD Headquarters to the NMCC ANMCC and SAC.- On 3 and 6 June a failure in 
an integrated circuit on a communication multiplexor caused false missile warning 
messages to be transmitted to the same locations. 

Extensive investigation of these incidents has led to the following near-term 
corrective measures. 

1. An Off-Site Test Facility has been established to provide a development 
and test capability which will not require use of the operational system. 

2. Strict procedures have been established to prevent the accidental transmission 
of test data from the operational system. 

3. The suspect board in the June incidents has been replaced and accelerated 
maintenance procedures have been established. 

4 . a mes'sage validity check (cyclic redundancy check) has been added to all 
outgoing NORAD messages to detect any errors introduced from the time of message 
generation until its use at the HMCC, ANMCC AND SAC. 



Fundi nq ( Sr.) 

RDT&E 

Proc* 

om* 



FY 31 
0.9 
2.9 
136.8 



FY 3? 
1.8 
4.8 
145.0 



FYOP 



*AUT0V0M only data as DSN implementation data has not been developed 
Milestones 

DSN Concept Plan Approved Spring 81 

Upgrade Fairview AUTOVOiN Switch CY 81 - 

Activate Two Alaskan AUTOVON Switches CY 82 
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C. Theater and Tactical (Mission Area 250) 

The Theater and Tactical Command and Control area is made up of an extremely 
broad collection of C 3 I systems and equipment which are essential to the 
3xecution of a modern, integrated, mobile and effective fighting force. It 
is made up of two major segments, theater and tactical C^I. The Theater C^I 
mission is Co provide a link from the National Command Authority (NCA) and 
those resources it has available, both national and strategic, to the tactical 
commander (typically at the Army Corps, Air Force Wing, and Navy Battle Group 
level). Our theater-level C 3 I initiatives emphasize survivability of essential 
command and control functions with concurrent efforts aimed at improving our 
capabilities for participation in multinational operations in support of alliance 
commitments. Major emphasis has recently been placed in three areas: (1) improve- 
ments to our Joint Crisis Management Capability; ("2) improvements and upgrade of 
our Theater Nuclear Forces (TNF) C 3 ; (3) C 3 I support for the Rapid Deployment 
Force. Each of these programs are heavily oriented toward providing survivable, 
jam resistant, secure communications to insure the rapid, accurate interchange 
of critical command information under highly stressed conditions. Improvements 
are also being sought in handling the expected large volume of traffic through 
the introduction of automated aids. 

the principal objectives of these programs is to provide tactical commanders 
of all services, at all echelons, with the right information, at the right time 
to help him make the right decision to win the battle and to disrupt the enemy 
in their ability to command and control. Because of the increased demands of the 
modern battlefield for timely, accurate information, emphasis is being placed on 
automation and data distribution. Tactical systems which are mobile/ transportable , 
rugged and survivable, are being developed for all services. We are stressing 
improved interoperability between the Services and with the forces of our allies. 

In tactical communications, a major effort is being devoted to achieve security 
and to improve jam-resistance for all battlefield radios- In the tac recce area 
a major objective is to select a balanced mix of SIGINT, ELINT, COMINT and 
imagery sensor systems that will compliment each other in accuracy and distance 
comparable to newly introduced weapon systems. Development of joint tactical 
fusion system to correlate the high volume outputs of this sensor mix is being 
initiated as a follow-on to the BETA test bed program. 

Theater and tactical CI systems obviously serve a variety of functions at the 
various echelons, but in general, all must have the flexibility to cope with 
evolving threats and be consistent with planned force composition and employ- 
ment. Among the key objectives which we prescribe for these systems are the 
following: 

- Precise and efficient control of forces at all levels of command. 

- Heightened survivability in both a conventional and nuclear environment. 

- Jam-resistant, secure communications. 

- Interoperability with other forces and commands (unified, specified, 
joint, NATO and other allies). 



ti 



- Improved endurance in all stressed scenarios. 

- Maximum use of existing systems/equipments where possible. 

- Evolutionary vice revolutionary system development philosophy 



4 



- Technical capability for rapid, high volume, secure transfer of dativf**ji 

- Reconstruction capability. . f'.mv 

- Standardization to provide for ease of maintenance an<d resupply. 

Over the past several years, Theater and Tactical C 3 I programs have been 
receiving increased management attention and priority f 



MISSION AREA 250 

THEATER AND TACTICAL C 3 I 

FY 81 Budget Request - $6,327M 
($ Millions) 




' Source: Sep 80 FYDP 

Does not include NFIP nor partial program elements * > " ,, £0^^ 



Mission Area 251 Overview (Theater C^) 

Narrative Description, Global national security interests require 
rapidly deployable means for Command and Control (C 2 ) if ,the 
U. S. is to achieve effective command of a crisis without unneces- ' « 
sary escalation to a higher level of conflict. In addition, 
survivability of C 2 functions is as important at the theater 
level as at the strategic level. Dissemination of timely and 
accurate intelligence nuclear weapons release and other critical' 
information to theater force commanders along with adequate warn-' 
ing is essential to assure force survivability against surprise 
attack and to enhance readiness so that U. S. forces can defend ..- , L j 
effectively against any forces that it faces. 

The Theater Command and Control mission area addresses capabilities 
required to command and control Multi-Service and Multi-National 
forces, including theater nuclear forces. Theater C 2 Systems are 
generally taken to be those capabilities that are either unique 
to a theater of operations or are permanently embedded in it. 
There are problems unique to each theater which reflect considera- 
tions in geography, political relationships, the threat and econo- 
mics. In Europe, the predominant factors are the NATO alliance 
and the WARSAW PACT threat, thus, close planning and coordination : 
with NATO is required to deter war in that area. 

" ' v.,..; |- .... I ■ ., 

It is also clear that if a war is fought in Europe, it will be. a ; • j 
coalition war fought within the NATO framework rather than a U. S. v 
only war. .This view has major ramifications on U. S. C 2 systems*: ;v. 
since it is obvious that a wartime C 2 system for U. S. troops alone ^ . 
will not be sufficient. As effective system Is required which encom- * 
passes the NATO command structure, that allows commanders to com- 
mand multi-national troops and that interfaces with the tactical 
, systems of the allied nations. 

On the other hand, in the Pacific Command (PACOM) , the vast area 
involved creates unique crisis management C 2 problems. Survivability 
of in-place C 3 systems is also critical in PACOM, particularly in' 
Korea. Hence, U. S. objectives there are to improve the survivabil- 
ity of command centers and their communications links and to 
achieve compatibility and interoperability with the C 3 systems 
serving the allied forces. 

The U.S. has recognized both the common and unique C^ problems 

that exist in the various theaters and is moving to resolve them. 

Airborne (EC-135) Command nost (ABNCP) facilities, manpower and 

operating resources are provided to CINCEUR, CINCPAC and CINCLANT 

in order to assure that they are responsive to the National 

Command Authority (NCA) and can maintain positive control of the 

Single Integrated Operational Plan (SIOP) forces during all phases 

of hostilities up to and including general nuclear war. C 3 upgrades J 

to the ABNCP 's include improved secure voice capability arid addition ', ■! 

of an AFSATCOM airborne terminal. * ' t : . 

' * 

Thus 

the Joint Crisis Management Capability program is underway' to * 



provide CINCEUR, CINCPAC and CINCRED a range of rapidly-'tieployable 
facilties and communications for crisis management and joint task 
force applications. The capabilities being developed range from 
a minimum, easily transporatable, communications package through a 

rapidly responsive set of airborne and eround deplovable modules 
for a moderate size force to a C3 package to augment a large joint 
task force. These capabilities would provide the commander Che 
facilities and means to gather and relay crisis assessment information 
to the appropriate area commander or the NCA and to exercise command 
and control of subordinate elements. 

In the case of theater nuclear forces (tmf)> C systems 

currently exist but are being upgraded and replaced in an evolu- 
tionary manner. More reliable, higher power radio equipment is 
being provided U. S. custodial units and terrestrial links are 
being added and provided secure record capability. A major TNF 

system improvement plan for Europe has just been completed 
and will be the basis for future budget actions. 

Other areas in which theater level improvement are being made 
include a program to provide a fully interoperable, automated 
C2 system for the USAF operated Allied Tactical Operations Center 
in Germany, through which assigned NATO Air Forces can be directed 
and controlled. In this program the USAF will adapt and procure 
German developed equipment. The Air Force also has underway- 
project OASIS In USAFE. OASIS will automate fuctions in the 
Tactical Fusion Center (B'OERFINK BUNKER) to provide the CINC 
a complete, integrated assessment of the air and ground situation. 
Hardware and saftware upgrades are underway to improve recent 
integration and dissemination of information from special intel- 
ligence, reconnaissance and tactical and operation systems. 

The Navy Worldwide Command and Control (C 2 ) System is also being 
upgraded under a 5-year plan to assure coordination and integration 
of shore command centers and their systems for integration of fleet 
operational, intelligence logistics and communications. 

Finally, in an effort to allow the various CINCs to make near term 
C 2 enhancements to their own systems, a program has been initiated 
in FY 81 to provide small amounts of funds directly to them. 
With JCS as focal point, it is expected that this low cost pro- 
gram will provide a high readiness payoff. 




Budget Profile: 



FY 81 



FY 82 



FYDP (82-86) 



RDT&E 19.2 
PROCUREMENT 116.4 
O&M 94.9 



28.6 
110.7 
110.7 



129.9 
349.2 
623.5 



Major Programs: 



Joint Crisis Management Capability (JCMC) 



RDJTF 



NOTE: Summary Sheets for these programs are attached. 
Major Plans: 

Army, Command and Control Master Plan. 

Navy, Command and Control Plan. 

Air Force, Tactical Air Forces Integrated Information Systems 



DoD Long Range Theater/Tactical CI Resources Plan. 
European Theater Nuclear Weapons C^ System Improvement Plan. 
Theater Nuclear Force C J I Architecture. 

Telecommunications Plan for Improvements in Korea (TPICX) 



Plan. 



Mission Area 251 

Theater C 2 

FY 01 Budget Request - $231M 
($ Millions) 




Theater Command & Control Mission Area 251 • 
Funding Summary* 

($ Million) 
FY 1981 FY 1932 



251 a. Fixed Facilities 

USEUCOm Activities 12 Q 

cinc iqit. - 50 ; 5 

^ c2 39 9 27.6 

0 AWCS o VI ■ 2.8 



PAC C^ 



«AFEC2 , 11.2 18 8 

™C3 $ ys j. J 

CZ 5ys (171.6) (150.4) 

b. Mobile Facilities . 16 1 

ABNCP (CINCEUR) \%-\ \\l 

ABNCP (CINCPAC) ]J.3 • 

ABNCP (CINCLANT) ™- 7 l ' m Z 

NMCS-wide Spt Comm (59 1) (§9*8) 



Total 251 



230.7 250.2 



Totals may not add due to rounding 



PROGRAM: Joint Crisis Management Capability (JG-IC) 



DESCRIPTION; 



This program is designed to provide the National Command Authority 
(MCA) and theater CINCs a ground and air transportable C3 facility 
v/hich is capable of rapid worldwide deployment for use in crisis 
management situations and military contingency operations. At the 
present time CINCEUR and CINCBAC have a very limited capability to 
provide early on the scene crisis assessments to Washington. 
Facilities under JCS control are not sufficient to meet requirements, 
including those of the Rapid Deployment Joint Task Force (RDJTF) . 
The JCMC program will provide four levels of crisis management 
capability. Level 1 will a minimum communications package consisting 
of a lightweight easily transportable satellite terminal which will 
provide secure communications in small crisis situations. Level 2 
will be a rapidly responsive airborne capability to relay crisis 
situation assessment communications between the scene and appropri- 
ate area and national authorities. Level 3 will be as air and 
ground transportable C 3 capability for a moderate size joint force 
and Level 4 will be a C3 package to augment the capability of a 
large crisis management force and assure its responsiveness to 
the NCA. All capability levels, except Level 4, are currently being 
implemented. OSD guidance on the Level 4 capability will be issued 
in . 2QFY81. 



FUNDING 



FY 81 



FY 82 



FY DP 



Total 



RDT&E 

Procurement 
O&M & Mil Pay 



2.8M 
14. 6M 
2.0 



4.0M 
43. 3M 
2.0 



MILESTONES : 



Requirement validated by JCS, 15 Jan 79 
OSD program guidance issued 14 May 1979 

OSD implementation guidance issued on Level 2/4 capability, 29 Jul 80 

o Contract award 4QFY81 

o IOC 4QFY84 

0 FOC QFY85 
OSD implementation guidance issued on Level 1 capability, 19 Nov 80 

o Contract award 1QFY82 

o IOC 4QFY82 

o FOC 1QFY84 
OSD implementation issued on Level 4 capability, 2QFYS1 



ISSUES: / 



DECISIONS Jan - June 81: 



January 1981: OSD must approve an acquisition plan for the Army to provide 
lightweight satellite terminals to meet the Level 1 capability. 



ASD a 
PDASD a 
DASD J. Babcock 
Di rector C. Hawkins 



(U) Mission Area 252: Theater Surveillance and Reconnaissance 

M The advent of long-range weapons (artillery, missiles and strike 

' aircraft) in Soviet land, sea, and air forces requires detection, location, 
and classification of such forces at longer range. The excellent range- 
payload characteristics of our strike aircraft and the range and Pulsion qf 
ground-launched and sea-launched missiles can be fully exploited only if means 
are available to find and designate targets at long-range with a location 
accuracy consistent with weapon delivery capabilities and with a timeliness, 
consistent with the dynamics of war. Theater surveillance and reconnaissance 
programs are aimed at fulfilling these needs. 

((a) Surveii lance and reconnaissance support for combat can be delineated 

' based on four general objectives, i.e., allocation of uncommitted reserves, 
maneuver of forces, fire mission decisions, and fire control or targeting. 
Two of these objectives - allocation on uncommitted resources and concentration 
of forces - are primarily theater command responsibilities. To meet, these 
objectives, theater commanders and their staffs must have organic intelli- 
gence, reconnaissance and surveillance systems and supporting analysis 
centers. These assets must also be complemented by information available 
from the National intelligence system. In preparation for hostilities, 
order-of -battle information on potential theaters of operations must be 
developed and maintained. This information is based upon the coordinated 
employment of all intelligence disciplines - signals intelligence, imagery 
intelligence, radar intelligence, acoustic intelligence and so on. This 
order-of -battle development, conducted in peacetime, is an essential input 
to combat operations and requires updating on a regular basis. Collecting the • 
requisite data constitutes a major portion of the prehostilities tasking of 
theater and national collection and production resources. While the establish- 
ment and maintenance of these orders-of -battle is essential to Peacetime 
force readiness, the character of such requirements changes dramatically with 
the onset of hostilities. Once a war starts, enemy forces will organize 
into combat nodes which differ greatly in many cases frcm peacetime organi- 
zations. Caikat intelligence, reconnaissance and surveillance in the cheater 
is different than order-of -battle analysis, and the collection and processing 
■ needs are different. 




(u\ Ocean surveillance needs are also extensive They range from in-close 
warning Co long-range (near worldwide) su^eillance. For example, task 
force planning and defensive Anti-Submar™ Warfare require the need to survey 
the status and location of ships and siisarines at long ranges from deployed 
naval forces. In addition to its program for detection of enemy submarines, 
Che Navy is initiating the development cf an Integrated Tactical Surveil- 
lance System to consolidate multi-sensor information, process that infor- 
mation and provide targeting data to me^: its over-the-horizon detection, 
location, classification and targeting requirements. 

iu) The available and programmed mix of theses: support systems is a partial 
consequence of perceived commitments to fcture combat situations. These 
range frcm all-out war in Europe and on Se high seas, to combat support 
in Korea, and to contingency plans worldwide. 

(m) The primary mission of ' programs in this J5ss ion Area is to provide infor- 
^ mation to satisfy the requirements of theater ccmnanders ; and secondarily, 
to satisfy National intelligence requirements. To perform these missions, 
surveillance and reconnaissance operations are conducted in wnicn air, 
land and sea vehicles obtain informatics en the disposition, co-position and 
movement of enemy or potential enemy forces trough the use of sensing systems. 
■ Objective capabilities are: 



- An all-weather, 24 hour reconnaissance and surveillance capability, 
preferably with standout systems. 

- A capability to - locate targets with sufficient accuracy to permit 
use of standoff weapons at considerable ranges. 

- A responsive capability against time sensitive targets. 

- Adequate numbers of systems. 

- A capability to correlate information from diverse sources to 
produce usable intelligence for commanders in a timely manner. 

- Survivability in a high-threat environment. 

I 



The majority of the Program Elements in this Mission Area are managed 
by OASD(C^I); specifically by the Tactical Intelligence Systems 
Directorate. There are, however, a significant number of Program Elements 
managed elsewhere in OUSDR&L; such as SURTASS, a Navy towed-array sound 
surveillance system for submarine detection; SOSUS, the fixed-array 
submarine detection system; and other Anti-Submarine Warfare systems. 
The cannon point of reference is that the dominant majority of Program 
Elements in the Mission Area are reported to Congress as Tactical 
Intelligence and Related Activities. 

A. Budget Profile- 



B. Representative Programs: 
Army 

Tactical Intelligence Units (CEWI) 
TENCAP activities 




4 



Navy 



Integrated Tactical Surveillance System 
SURTASS 

Undersea Surveillance System 
CLASSIC WIZARD 

Air Force 

SR-71 Reconnaissance Aircraft 
Tactical Air Intelligence System 

C. Major Plans, Studies, or Architectures. 

- DoD Plan for Intelligence Support to Operational Commanders 

- SENTINEL VECTOR 




Mission Area 252 

Theater Surveillance & Reconnaissance 

FY 81 Budget Request - 
($ Millions) 



ourcc: Sep 80 FYDP 

ut'S no I: iyflkio'c HflP ncr partial prograni elements 



0ASD(C 3 I) 
Resj 



Theater Surveillance & Reconnaissance M'.ssion Area 25£ 



252 a. Land Target S&R 
SR-71 Squadrons 
Tac Surv Sys 
Tac Air Intell Sys 
Tac Surv Sys 



b. Surface Target Surveillance 
Fleet Intel! Spt Activities 
OTH Targeting 
Aero-Ocean Surveillance 



c. Subsurface Target Surveillance 
U/S Surveillance System 
Ship Towed Array Surveillance 
Sub-Surv Eq Prog 
Surv. Towed Array Sensor 



d. Multifunction and Support 



Total 252 



Totals may not add due to rounding 



* Includes all program elements except partials 



Funding Summary* 



($ Millions) 



FY 1981 



FY 1982 



Space Activities 
Special Dev 

Surv/Recon Support 





*>5 



DATE: 8 December 1930 



DIRECTOR: ttr. KswKins 



ACT OFFICER: CA?: Fisher 



Program: Integrated Tactical Surveillance Svstem (ITSS) (u ) 

PEs 63763N 

24572N (Partial PE) 



Eescr 



\V\ ; 



Funding 



is? (s) 



Milestones : fs|^ 

/' 

Issues : C_sJ \ 



ft'! Congress: On 3 December 1980 Navy Program Sponsors 
s '« ^ briefed a staff member of Che House Permanent 

Select Committee on Intelligence on the 1TSS 
concept, source of funds used, FY 81 repro- 
gramning requirements and future plans. 
Additional briefings of congressional staff 
members are anticipated. 



(j^j Potential Problems 

\ 



\ 



\ 



DECISIONS Jan - Jun 1981; 



MENS Approval 



Tactical C 2 (Mission Area 254) 



't: v 



Narrative Description. The Tactical Command and Control mission 
area contains fifty-two program elements that are divided between 
command and control systems for L'an'd, Naval, -and Air Forces, as \ 4 

well as identification, airborne early warning and multifunctional systems 
and interoperability programs. The systems in this mission. area 
perform force level and maneuver control, early warning for air, 
ground and sea elements of aircraft and/or missile attack, air 
control, identification friend or foe and provide for the develop- 
ment of joint interoperability for tactical command and control 
systems. What is the situation today in Tactical C 2 ? Most of our operational 
tactical C 2 systems, except for Air Control /Air Defense operations • 
are largely manual. They are deficient in timeliness, capacity 
and quality /accuracy of data exchanged; they are aging, with low 
reliability and they are expensive (man-power .intensive) to operate; 
and in most cases, are not interoperable. Thus, we are making a 
major effort to upgrade the capability of all Services by increas-' 
ing automation where practical, providing improved data disfriby-.., 
tion systems, accentuating standardization of hardware and -sof t- 
ware for tactical applications, promoting improvements to the 
acquisition process for C 2 systems, and strongly emphasizing and 
supporting the program to effect Joint Interoperability of Tactical ... 
Command and Control Systems (JINTACCS) . We are designing our sys- 
tems to be mobile and/or hardened where needed with maximum {appli- 
cation of ECM resistant communications and distributed data bases 
for maximum survivability. 

From a funding standpoint, the Tactical C 2 area is dominated by 
these programs for airborne target detection and tracking: the 
Navy's E2C HAWKEY E aircraft for over the ocean air target detection < 
and tracking and the Air Force E3A Airborne Warning and Control 
System and the NATO Airborne Early Warning and Control (A£W&C) 
program. Together these systems account for $1.3 Billion or 65% 
of this sub-mission area's FY 81 funds. These are all airggr$£. * ^ '} 
surveillance platforms and real time air battle command and control 
systems. The capabilities of the E2C and E3A to detect low ^fly^n'g-. ' 
aircraft over water and (especially the E3A) over land in a high 
electronic counter measures environment are exceptional. The d<aep~ 
look capability of the E3A provides a surveillance and command and. 
control capability over and beyond the battlefield heretofore known 
in modern air warfare. In addition, in the NATO arena, we and most 
of our allies are procuring the E3A and ancillary European ground 
facilities as the solution to the NATO airborne early warning 
requirement. 

There are several other very important DoD initiatives in the :£ 
tactical C 2 area that warrant discussion. The Joint Tactical Infor- 
mation Distribution System (JTIDS) is a key development and produc- 
tion program both in the U. S. and potentially within the NATO 
countries. It is a high capacity secure/anti-jam data link which 
will be the primary data distribution system for tactical use by 



\ >' A* 



i 

* i 



kt8 



u. s. iorces. uur inaiO auies are also seriously considering 
JTIDS for their tactical data needs and it has been selected 
for adoption as the NATO airborne early warning aircraft. 's ECM 
Resistant Communications System. In addition, the JTIDS design 
is a strong candidate for the future NATO Multi-functional Info- 
ma tion Distribution System now being defined by the NATO Tri- 
Service Group on Communications and Electronics equipment. 
Another initiative is the expansion of the Joint Interoperability 
for Tactical Command and Control Systems (JINTACCS) program to 
include the interface with other NATO Nations' systems. We are 
also cooperating with several other NATO nations to start develop- 
ment of the NATO Future Identification System. This will be a- 
multi-f aceted effort to include all aspects of the IFF problem; 
i.e., aircraft to aircraft, helicopter to tank, tank to tank, 
etc. This effort represents an opportunity for U. S. and other 
NATO Nations 1 industries to cooperate/ team to meet common goals. 

As noted above, we are also in the process of implementing new pro- 
cedures for developing and putting these systems into the field. 
The new process emphasizes the evolutionary nature of C^ systems 
and the need to let them be^ adapted in the field through close 
interaction with the user. We hope that application of this new 
process will accelerate the fielding of C^ systems. 

Budget Profile 

FY 81 



RDT&E 345.7 
PROCURE 1092.3 
O&M 616.8 

Major Programs: 

- E-3A AWACS 

- NATO AEW&C 

- IFF Developments 

- JINTACCS 

- PLRS 

- PLRS/ JTIDS Hybrid 

- E-2C "Hawkeye" 

NOTE: Program Summary Sheets for each program above are attached. 
Major Plans: 

- Army, Army Command and Control Master Plan 

- Navy, Navy C Plan 

- Air Force, Tactical Air Forces Integrated Information System 
Master Plan 

- DoD, Long Range Thea tcr /Tac tical C 3 I Resource Plan 



FY 82 FYDP (82-86) 

352.6 
1057.6 
654.5 ^ 



MISSION AREA 254 
TACTICAL C 2 



FY 81 Budget Request - $ 2,055 M 
($ Minions) 




Tactical Co^and & Control Mission Area 254 
Funding Summary* 

($ Million) 

PM981 EU2S?. 

a for Land Warfare ]6 8 15. 3 

Ops C 2 Info Sys }] \ & 11.6 

MC C 3 Sys 26.4 I 6 - 0 , 

C 2 (54.5) (42.9) 

b C2 for Naval Warfare 4 4 4.7 

CV Tact Spt Ctr 7.7 

Combat Sys Integration g " Q 9.0 

C2 Sys . 6 *4 10.7 

Combat Info Ctr Conversion • } (32/l) 



;2 for Air Warfare 3g , 7 

NATO AEW&C Program * 6 



XSISl »« S 9 SW IE-3A «M) 
C* Warning (ANG) 
Early Warning A/C Squad 
Tactical Air Control Sys (ANG) 
Comm Units (ANG) 
Air Control 

j Identification 

NATO Identification 
Adv Identification Techniques 
' IFF Development 
Tactical Identification Sys 
AI MS /ATCRBS/MARK. XII 
IFF Equipment 

(Co^AS ir^^v Pro,™. 

from $36.6 to $13.3) u-,.-., 
e Multifunction & Interoperability 
TAC Interoper/Info Spt Sys 
Adv Sys Integration Demo 
Tact. Automation 
C3 Adv Dev 
PC0TES o 

Tact C 3 Sys Eng 
MC C3 Sys 

Jt Interoper Tact C^ 
Battlefield Sys Integration 



6.5 
615.5 
10.7 
5.5 
86.7 
64.6 
7.4 
(1811.6) 



I. 0 
3.1 

14.8 

3.2 
3.3 

II. 1 

(36.6) 



1.2 

14.2 
9.2 

12.2 
42.3 
48.9 
3.4 
(131.5) 

(2055.0) 



375.1 
360.7 
216.9 
10.9 
648.1 
10.8 
6.2 
80.7 
68.4 
7.9 
(1785.6) 

3.5 
3.9 
12.6 
13.0 
4.6 
5.2 
10.3 
(53.1) 



6.2 

6.9 
22.8 
15.4 
5.1 
11.8 
31 .0 
52.1 

(151.5) 

(2065.2) 



' Total 254 
Totals may not add due to rounding 

. . , , . .11 -.--^m oiempnt.s except parti al S J?^ hL'Lii * i* 



DATE: C December 1-980 
DIRECTOR: Mr. Cittadino 
ACT OFFICER: Col Myer 



PROGRAM: Joint Tactical Information Distribution System (JTIDS) 



DESCRIPTION 



FUNDING: 



MILESTONES 



JTIDS is a jam-resistant, secure, high-capacity digital . 
information distribution system for the tactical combat 
environment. It is a joint-Service acquisition program with . 
technology and equipment tailored to specific Service needs 
for the exchange of command and control, status and tactical 
information among all equipped forces. It employs time divi- 
sion multiple access (TDMA) and spread spectrum techniques 
to support data and voice links. Basic TDMA Class 1 command 
terminals are in production for U. S. and NATO AWACS 
and their ground C 2 interfaces, while Class 2 tactical (TDMA) 
terminals and advanced Distributed TDMA terminals are approach- 
ing full-scale development for tactical aircraft, combatant ships 
and ground-based platforms. 



Air Force (RDT&E) 
Navy (RDT&E) 
Army (RDT&E) 



FY 81 

60.0 
32.0 
3.1 



FY 82 

87.6 
67.1 
16.1 



FYDP (82-86) 



Jul 80 

Mar S3* 



2 

Production of Class 1 TDMA terminals (for AWACS, C )^ 
IOC of Class 1 TDMA terminals (on U.S. /NATO AWACS, C ) 
DSARC HA '(Full-scale development of Class 2 TDMA terminals) Jan 81. 
DSARC IIB (Full-scale development of DTDMA terminals) ^TS' 
DSARC III (Production of tactical terminals) mid-8;b 



ISSUES: 



Funding: Potentially high costs to equip all forces is of major i 
concern to the Air Force. Cost reduction options will be part of 
development. 



Ooerationa 



DECISIONS: Jan-Jun 81. 



DSARC HA - Jan 81 
DSARC IIB - late 81 



J;.TL 6 beceiTLb<..r Vb, 
DIRECTOR: Mr. Gttadino 
ACT OFFICER: Col. Myer 

PROGRAM: TACS Communications 

DESCRIPTION : Program provides military personnel, O&M funds and 

special interface equipment to support the Air Force's ground- 
based Tactical Air Control System (TACS)'s connectivity and 
restoration of communications for tactical air bases. 
All communications equipment and their units (3 groups, 
1 squadron) are in mobile status for war or contingency 
missions. Procurement funds are primarily for 31 
Adaptable Surface Interface Terminals (ASIT) that will provide 
mobile JTIDS interfaces between AWACS and the 
ground TACS.. Future acquisitions will include digital 
communications terminals, manpack radios and additional 
TACS equipment. 

FUNDING : * FY 81 FY 82 FYDP(82-86) 

Procurement 3. 9M 42. 3M / 

. O&M and Mil Pay 48.7 49.3 \ 

MILESTONES : 

ASIT DT&E/IOT&E complete — Sep 80 
ASIT production decision — Jul 81 
(JTIDS equipment already in production) 

ISSUES: 



DATE: 5 December 1980 
DIRECTOR: Mr. Clttadino 
ACT OFFICER: Col Myer 



PROGRAM : NATO AEW&C 

D ESCRIPTION 7 : Program provides for U.S. share (42%) of procurement: of 18 
AWACS aircraft and European ground C^ interface and basing 
facilities for NATO. AWACS aircraft will be in a jointly 
developed U.S. - NATO Standard configuration to assure cost/ 
schedule efficiency, mission effectiveness and interoperability. 
Thirteen nations are participating in various aspects of the 
program, to include coproduction. U.S. funds and support are 
a National commitment. The force will be NATO-owned and operated. 

FUNDING : FY 81 FY 82 FYDP (82-86) 

Procurement 382. 0M 358. 2M 

O&M and Mil Pay 9.6 16.9 I 

MI LESTONES : U.S. offered AWACS to NATO 

NATO study and contract definition 
Nations signed program acquisition MOU 
Unique development and production start 
First aircraft delivery to Europe (for integration) 
First NATO AWACS IOC 
Last NATO AWACS operational 

ISSUES: 




DECISIONS : ' 

\ 
\ 

\ 

\ 



- Oct 73 

- 74-78 

- Dec 78 

- Mar 79 

- Feb 81 

- Feb 82 

- Jun 85 



E-3A Airborne l.'arr.in.g and Control Sys: 



AV.'A-S; 



DESCRIPTION 



The v_ 3 , A v: A C5 (Air Force "Sentry") is an airborne raaer sur- 
veillance and conniptions system that provides eariy warning 
and command and control for both worldwide wctic.1 and :sor.h 
*ra— ican air defense missions. Its overland lookcovn raca. 
(mounted on a modified 707-type airframe) provides long-range 
deep-look monitoring of hostile airspace, vhile its onboard cos- 
putin* and other avionics support its communications and xorce 
management functions. AWACS's jet-speed nobility allows it to 
deploy worldwide in hours to meet contingency requirements and 
to function in either a patrol or station-keeping role. Modm- 
cations (in production) will meet both U.S. and NATO requirement 
for better sea surface surveillance, a larger ComputerLand rhe 
JTIDS ECH-resistant communication system- The U.S.^pro 
gram is 34 aircraft; of which 22 have, been delivered. 



FUNDING. 



MILESTONES: 





FY 81 


FT 82 


RDT&E 


66.2 


53.8 


Procurement 


284.3 


294.3 


(incl mods) 






O&M & Mil Pay 


174.2 


130.1 


DSARC III 


- Dec 75 




Production Start 


- Jun 76 




IOC 


- Mar 78 





FYDP (82-86) 



ISSUES: 



Enhancements 



-/ 



DECISIONS: (Jan-Jun 81) 
None 




DATE: 5 December 1980 
DIRECTOR: Mr. Cittadino 
ACT OFFICER: Col Myer 



PROGRAM: E-2C "Hawkeye" 



DESCRIPTION: 



The E-2C is a Navy carrier-based airborne early warning 
aircraft to support battle group operations. It provides 
early warning of approaching hostile air and surface units, 
vectors interceptors, and supports other force management and 
communication functions- Improvements to the radar, 
computer and passive detection system are planned. Current 
allocation is 4 E-2Cs per carrier; 50 are operational and 
production continues at 6/year. A modest RTD&E program is 
being conducted in this program to improve the E-2C system. 
This program is based on an analysis of the projected ECM 
and target threat to the'U. S. sea control forces. The R&D 
program commernced in 1979 to modify (1) antenna weapon 
replaceable assembly (WRA) for the APS-125 radar subsystem, 
(2) two of the ten memory KRAs on the OL-77/ASQ Computer 
Programmer, and (3) frequency coverage of the ALR-59 Passive 
Detection System (PDS) . 



FUNDING: 



FY 81 



FY 82 FYDP (82-86) 



RDT&E 

PROCUREMENT 
O&M MIL PAY 



20.1 
264.0 
k 3. 5 



19.3 
290.7 
50.7 



MILESTONES: 



DSARC III 
Production Start 
IOC 



Jun 71 
FY 72 
FY 74 



ISSUES: None 



DECISIONS: (Jan- Jun 81) 



None . 



DIRECTOR: Mr, Clutadinc 
ACT OFFICER: Mr Cittadino 



PROGRAM: IFF Developments 

DESCRIPTION /^The functions of IFF are provided by a combination of three 
elements: (1) operational procedures; (2) a direct question 
and answer (Q&A) component, and (3) an indirect component. 
Introduction of new equipment must include consideration of 
present procedures and procedures in turn should be revised 
to accommodate the introduction of new equipment. Obtaining 
identity from a direct communication with an unknown target 
is the role of the direct Q&A component. It is widely recognized 
that a direct Q&A is an essential part of any IFF system. The 
indirect component which provides the means to achieve fusion 
of multiple inputs within the overall C 3 structure is also 
viewed as an important and necessary element of total system. 




(t// Direct IFF Program : The Q&A development program contains three 
efforts: (1) the development of a next generation NATO inter- 
operable system which conforms co the characteristics of STAN AG 

: * 4162 (including hardware fabrication, and investigation of 
transition platform integration studies, cost effectiveness 
studies); (2) the investigation of L-Band alternatives to the 
draft STANAG 4162; and (3) development near-term improvement to 
the existing Mark XII for the interim time period.) 



DESCRIPTION (Continued): 



(y) The US n<^ committed to the completion and confirmation of STAN AG 
4162 as the basis for further development. It was determined that 
this document contained the performance parameters and was 
sufficiently definitive to scope the state of the art needed to 
proceed with the award of 3 concept definition contracts to 
industry. These contract awards were made in October 1980, 
. The concept definition contracts will be followed in one year 
by the award of one or more prototype hardware development contracts 



fe)/ 



A//At the same time, there will be an investigation of various 

L-Band systems which will be considered as alternatives if the 
STANAG-compliant system is not cost-effective or has an unacceptable 
technical risk. The attractiveness of L-3and is based upon the 
existence of the Mark XII in that band and the very sizeable number 
of US weapon systems which include that system. 



Co) 



Independent of our dedication to the development of a next 
generation of NATO interoperable systems, it is apparent that 
we will have to depend on our Mark XII capability through a 
transition period which will probably extend into the early 
to mid 1990s. Consequently, we continue to pursue the develop- 
ment of improvements to assure maximum utility of that system to 
meet the threat and to assure coexistence with the evolving civil 
environment . 

Indirect IFF Program : Although it has^received priority equal to 
the direct IFF development, an indirect IFF capability is a necessary 
adjunct to the overall system. Work is proceeding on the develop- 
ment of an architecture to imbed the indirect IFF function into the 
existing and emerging C 3 framework. Utilization of multiple sensor 
information which can be processed within the existing C 3 structure 
with both friendly and enemy identifications distributed to friendly 
weapon systems in near real time offers the potential of a high 
pay-off at relatively low cost. A test bed has been established to 
evolve an optimum architecture and demonstrate its effectiveness. 



In addition, the US Air Force is working with the FRG on a European 
demonstration on indirect capabilities in 1981. This demonstration 
will incorporate inputs of sensors from both nations into a fusion 
algorithm contained in a CRC. Identification information will be 
distributed to various weapon systems locations. The US welcomes 
participation of other nations in this indirect IFF work. The US 
plans to study the French SINTACS/JTIDS approach and participate 
in a joint effort, if appropriate. 

t'J In October 1980, the Secretary of Defense approved the Charter 

establishing a Joint Program Manager for the U.S. Combat Identifi- 
cation System which effectively put the management of all U.S. IFF 
efforts under a single manager. The Air Force has been designated 
as lead service and has established the joint program office at 
Wright Patterson AFB. 



FUNDING : 



MILESTONES J 



RDT&E 
Army 
Navy 

Air Force 

Procurement 
Array 
Navy 

Air Force 



FY 81 



2.9M 
6.7M 
11. 0M 



FY 82 



2.0M 
6.8M 
6.3M 



0 
0 
0 



FYDP 



- Confirm STANAG 4162 within NATO by January 1981. 

- Complete investigations of alternatives for direct Q&A by 

early 1982. 

- Award contracts for hardware development of cirect Q&A in 

FY- 82. 

- Complete development/operational tests on Mark XII improve- 

ments in FY-82. 



ISSUES 



>(*) 



DECISIONS: (Jan-Jun 1931) 



DATE: 0 December 1980 
DIRECTOR: .Mr. Ciltadino 
ACT On *ICi;U: Mr. Ci.Ltntlj.no 



PROGRAM : Joint Interoperability of 'Farcical Command and Control Systems 

DESCRIPTION : The JINTACCS program is an effort to achieve compatibility, 
interoperability, and enhance the operational effectivenss 
of selected operational facilities and supporting tactical 
command and control systems of the military Services and Agencies 
in joint operations. The JINTACCS Program is also responsible 
for assisting the OSD, OJCS, Services and Agencies in their 
efforts to achieve compatibility and interoperability of U. S. 
tactical command and control systems in NATO and for ensuring 
that these activities are in harmony with the joint U. S. 
interoperability efforts of the JINTACCS Program. The program's 
range of operations include: 

o developing the management structure and procedures for 
joint interoperability. 

o developing architecture and engineering implementation 

plans and documents that specify joint technical standards. 

o conducting tests to ensure compatibility and interopera- 
bility. 



o .demonstrating operational effectiveness. 

o establishing interface design standards for JCS approval 
for joint tactical command and control systems. 



o supporting configuration management of the standards 
established . 

In developing and administrating the JINTACCS Program, consideration 
has and is being given to NATO reporting systems, the JCS joint 
reporting structure and systems, quadripartite standardization 
agreements, NATO standardization agreements and the Services/ 
Agencies reporting systems. The Army performs as Executive Agent 
for this program and as the Service responsible for NATO affairs 
in tactical interoperability. 

RINDING: RDT&E FY 81 FY 82 



Army 23. 2H 33. AH 

Navy 9.3M 7.1M 

Air Force 13. OM 7. AM 

Marine Corps 1.1M 1.3M 



MILESTONES : Complete Intelligence operational effectiveness demonstration 
— during SOLID SHTEI.D EXERCIES - SPRING 1931. 

Develop and coordinate a U. S. Master Plan to interface with 
the developing NATO Interoperability Plan - FY 81. 
Continue efforts to implement U. S. Master Plan - FY S2.' 
Plan and execute U.S. /NATO Interoperability Testing FY S3-S6. 



ISSUES : - Service agreement on a message standard for JTIDS (TADIL J). 
Lagging efforts on standards for automated systems. 
Avai3.ability of FY 81 funding for cost growth incurred on test 
center development. 

DECISIONS: Jan - Jun 82: 

None. 



ACT L') ; ! ; iCi: 



I 'ESCIUPTION' : The ?osizi r -- location and Kepcrtinr, .-vsiem (I'LK?) is a joint 
USA/CSMC ciyvilopincnr program uc prcc:\'-2 a tactical system 
capable of cracking u:;crs (airborne, vehicles, dismounted), 
providing then with position/location information and reporting 
their movement and location to the tactical coriander . Each 
user unit will be capable of transmitting and/or relaying data 
to computers in one of the two master units which control the 
system for an Army Division or Marine Corps Amphibious Landing 
Force. Commanders will use PLRS to obtain friendly force infor- 
mation. Users will obtain accurate data on their own position, 
the range and bearing to desired units or locations,- navigation 
data on designated flight corridors and locate and/or obtain 
proximity to zones and boundaries of friendly units. NAVSTAR 
GPS will be used to initialize the PLRS master units and will 
thereby translate the common worldwide grid of GPS to Army and 
Marine Corps PLRS users thus creating a common "grid-loch" with 
other Services GPS users. 



FUNDING: 



FY 81 



FY 82 



FYDP 



Total 



Army RDT&E 
Procurement 



25. 2M 
0 



15. OM 
22. 2M 



USMC RDT&E 
Procurement 



2.5M 



MILESTONES : Development Test II FY 81 
Type Classification . FY 82 

Production Decision FY 82 

Develop Training & Skill Performance Aids FY 82 
Conduct European, Artie & Tropic 

Certification Test FY 82 
Complete Supply and Maintenance Support 

Package - FY 83 

IOC FY 8A 

• Production Continues FY 83-86 



ISSUES: 



DECISIONS: Jan-Jun 81 



Type classification 1Q 82 
Production decision FY 82 



DATE: 8 December 1980 
DIRECTOR: Mr. CiLtadinci 
ACT OFF FC ICR: Mr. CiCtadino 



PROGRAM: Army Data Distribution System (ADDS : PLRS/JTIDS Hybrid) 

DESCRIPTION : In order to resolve a very serious battlefield deficiency, 

the. Army plans to provide a first generation data distribution 
system through the integration of the PLRS and JTIDS equipment. 
The PLRS/JTIDS Hybrid provides for the deployment of expanded 
PLRS equipment at battlefield elements requiring position 
location and low to medium capacity digital information exchange 
The JTIDS Class II equipments will be deployed at elements 
having a high data rate exchange requirement. Interchange of 
data between the two systems will be provided through an inter- 
face at the PLRS net control station where a JTIDS terminal 
will be located and interfaced. Present program efforts 
include the design and testing of the PLRS and JTIDS terminals. 
Initial integration efforts of the JTIDS and modified PLRS 
terminals into a testbed will begin in 1982. 

FUNDING: FY 81 FY 82 FYDP 



RDT&E 18. 8M 15. 6M 

MILESTONES: IOC: FY 86 



ISSUES: - 



DECISIONS : Jan-Jun 81: 
Norte .* 



ASD Q 
PDASD □ 
DASD J. Babcock 
Director C. Hawkins 



(t/t) Mission Area 255: Tactical Reconnaissance, Surveillance and 

Target Acquisition 

(to) The primary mission of programs in this area is to support tactical 
force ccmnanders with the intelligence information tney require for 
the battle management functions of planning, maneuver and targeting. 
Collection and processing capabilities covering a range of disciplines 
including SIG1NT, RAD INT, FriOTlNT and ACOUSTINT are required by all 
Services. These capabilities provide the operational commanders with 
censor information on location, capabilities, and intentions of enemy 
forces. Tactical commanders are primarily concerned with four general 
classes of activity: 

- Allocation of uncommitted resources 

- Maneuver of forces 

- Fire mission decisions 

- Fire control or targeting 

(U) For these commanders, the single most important criterion T ^,^ e ^^ign 
of any combat intelligence support system is timeliness. Under tactical 
conditions, the time-scale is often constrained to minutes or fractions 
of an hour. Mobile targets must be reported on in a time consistent with 
the speed, geography, range, and degree of lethality in each particular 
scenSolVirtSiykl^litary actions that can be considered as alter- 
natives by a tactical commander also require some finite lead time to be 
effective. Timeliness can be realized, when the situation demands, by 
dedicating current National or theater assets to the exclusion of all com- 
peting requirements. However, to provide regular capability o t^t cai 
cccrranders requires more than a one-time dedication of National or theater 
assets; it requires the maintenance of an organic tactical ^ell^nce, 
reconnaissance, surveillance and target acquisition capability, complete with 
related communications networks and data processing. 

(t\) For example, the missions of fire support and Close Air Support (CAS) direction 
^ ' a?e Sally equivalent; they both involve the delivery of weapons upon 

targets - fire^ission decisions and fire' control. Tnis mission is oriented 
towfrds small enemy units, artillery, and mobile SAM/ AAA units. The objective 



is Co reduce the rate of presentation of these nodes in the battle space. 
Hence, the requirement is for targeting accuracies, corresponding frequency 
of coverage and timeliness of collection. 

The typical Marine Air-Ground Task force presents a different type 
of requirement for operational intelligence support. In this type of 
campaign, the objectives are shorter-ranged and presumably directed 
against an enemy force less sophisticated, albeit as locally powerful, 
as the types of opposition to be planned for by the Army, Navy and 
Air Force. Marine intelligence needs are similar to Army needs in the 
area near the line of contact, but less stringent at longer ranges. 

While tactical commanders require more timely and accurate data than 
theater commanders, they can accept shallower geographic coverage. 
The details, of course, vary with the specific maneuver element, which 
can range from a tactical air command through a division/brigade to 
a naval battlegroup. The specific and detailed requirements for 
each maneuver element will be different, but there is a generic 
similarity which permits grouping for planning and system selection 
purposes . 

Mission Area programs have the general objectives of: augmenting and 
improving our existing capabilities; extending range and coverage; in- 
creasing information processing, dissemination capability and sensor/ 
system interoperability and reducing vulnerability to deliberate elec- 
tronic countermeasures. The key goal* in the mission area is to acquire 
an appropriate mix of sensors and compatible platforms, with interoper- 
bility through common equipment and /or jam-resistant data links. Specific 
objectives are to provide the following capability to the tactical 
commanders on an all-weather 24-hour basis; 

- Timely and accurate information on location, identification and 
movement of enemy forces in the combat area for targeting and increased 
effectiveness of combat maneuver elements. 

. - A responsive target engagement capability with precision target 
locations to effectively counter superior numerical forces of men and 
equipment. 

- Automatic passive 24-hour surveillance and targeting of enemy 
personnel 'and vehicle movements up to 150 Ian behind the FEBA. 

- Detection and location of enemy weapons systems. 

- Fire adjustment data for friendly weapons from battlefield or 
ocean surveillance sensors. 



Previously, Che OSD responsibility for Che managemenc of Program ElemenCs 
in Chis Mission Area w^s assigned to various direccoraces in OSD according 
Co cheir force scruccure relacionship. This assignment of res pons ibil icy 
facilicated Che essenCial close coordinacion with the force strucCure, but 
did not adequaCely stimulate cross -program and interoperability tradeoffs; 
among Services and with National intelligence systems. In October 1980, as 
an elemenC of a major realignment of program responsibility, the Director, 
Tactical Intelligence SysCems was dual-haCCed as DirecCor, TacCical 
Reconnaissance, Surveillance and Target Acquisition (TRSTA) to assure greater 
recognition of such cross-program considerations. 

Activities in the Mission Area include: 

1) Sensor subsystems which gather information about the location, move- 
ment, and acCiviCies of enemy forces, and 

2) Fusion CenCers which assemble, inCegraCe, and display enemy force 
acCiviCies Co decisionmakers who then assess the threat and command the 
appropriate response. 



4 



Tactical Fusion Centers provide automated assistance to the correlation of 
intelligence data from multiple sources to achieve a near-real-t Lore display 
of the ground tactical- situation and provide targeting information. The 
purpose is to assist commanders by developing current enemy situation assess- 
ments and target nominations for weapons delivery. The Army All-Source 
Analysis System (ASAS) and the Air Force Automated Tactical Fusion Division 
(ATFD) are being jointly developed for this purpose, and will draw upon 
knowledge gained from the BETA testbed experience. 

While the responsibility for the majority of Program Elements in this 
Mission Area is now assigned to the Director, Tactical Reconnaissance, 
Surveillance and Target Acquisition, there are notable exceptions: Army 
Stand-Off Target Acquisition System, Remotely Piloted Vehicles, and 
unattended ground sensors; Navy intelligence-related centers contained 
within overall ship construction and acquisition programs, and; Marine Corps 
Sensor Control and Management Platoons. 

A. Budget Profile: ($M) 

Fiscal Year FY 1981 FY 1982 FY 1983 FY 1984 FY 1985 FY 1986 
1053.7 1167.5 

B. Representative Programs: 

Army 

SOTAS 
REMBASS 

Remotely Piloted Vehicles 

■ Nay y 

TARPS ' - 

Reconnaissance Squadrons 
Ship Intelligence Centers 

Air Force 

TR-1 Reconnaissance System 
Side Looking Airborne Radar 
PLSS 

Reconnaissance/EW Equipment . . 

RF-4C Squadrons 




MISSION AREA 255 

TACTICAL SURVEILLANCE, RECON. & TGT. ACQ. 

FY 01 Budget Request - $ 825M 
($ Millions) 




Tactical Surveillance, Reconnaissance & Target Acquisition Mission Area 255 

Fundi no Summarv* 



($ Millions) 
FY 1981 FY 1932 



Intel 1 Sys 3 ' 0 
Tact. A/B Recon 4*5 



c. Targeting 



Remotely Piloted Vehicles 55 ."0 



PLSS 



d. Mul timission & Support 
Tact Intel 1 Processing 
MC Intell/EW Sys 
Tact Elect Spt Measure Sys 
Recce Equip - 

Navy Integ/Btfld Exploit Tgt Acq 
Intelligence 



Total 255 



4.3 



255 a. Reconnaissance 

Recce Squadrons 12 9 

Marine Tact Recce Squad 27*2 -/> 5 

RF-4 Squadrons 209*7 ?m' 7 

B/EB-57 Squadrons ) S '. Q 4 0 

Recce Squadrons 5*6 
RF-4 Squadrons (ANG) 145.*6 154*8 

Recon Sensors/Processi na Tech 70 4*2 

" LAH 27^7 29.'s 

3.2 
5.6 



b. Surveillance (459J) (448 ' 4 > 

TR-1 Squadrons ma 1 07 -, 

Abn EW Equip r ^'| 137 ' 7 

Unattended Grd Sensors 4*1 7c 

SOTAS 7 ' 5 



56.8 76.8 
(.204.1 ) (232.3) 



Location Strike Sys ? , 

PAVE MOVER 13 ;| .^3 

62.8 



30.9 89.1 
(100.6) 057.6) 



1.4 


3.3 


1.2 


2,9 


37.4 


42.0 


15.1 


14.3 


.4 


1.6 


5.6 


7.2 


(61.1) 


(71.3) 


824.8 


909.6 



Totals may not add due to rounding 



Includes all program elements except partials 



/ -es-rip-ion^ The TR-1 is a tactical reconnaissance variant of the strategic 
L--R aircraft. The TR-1 will be equipped with a variety of sensors (cecend- 
ing on mission), including a new synthetic aperture radar (ASAR5 II) with a 
nigh capacity data link and associated around orocessirrj facilities to 
provide cay/night all-weather battlefield surveillance into the second 
ecnelon of opposing forces. 

>} FuSDINS 5(M) 

FY 81 FY 82 " FYD? Total 

RDT&E 
PRCC 

O&M Mil Pay 
MILESTONES: 




Production Start: 



IOC; 
ISSUES: 



/ 



DECISIONS Jan -.Jun 1981 



\ 
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Date: November 25, 1980 
Director: D(EW$C 3 CM) 
Action Officer: Mr. Porte* 

(it; LiS^Bll 1 Precision Location Strike System (PLSS) 
De scription : 



(C{) Funding : ($M) 



FY 81 



FY 82 



FYDP 



Total 



RDT$E 

Procurement 
05M and Mil Pay 



30.9 
0.0 
.3 



89.1 
0.0 
2.i 



Milestones : 



DSARC II 

System Critical Design Review 
Begin System Integration 
Begin DT$E/IOT$E • 
DSARC III 

IOC (first production system) 



4 



Issues : 



Technical 



(yl) Decision: Jan-Jun 81 - Support reprogramming action to restore PLSS to S62.6M 
' support a "tailored" ($50. 9M) program. 



Classified by:'. D(F-Wf,C 3 CM) 
Declassify on: 25 Nov 86 



ACT 0:T1C;l:K: Mr. Ciltacino 



oint Tactical Fusion System (JTFS) 

This is a joint program to develop fusion center capability for 
the Army and Air Force. This joint system will provide automated 
assistance to the correlation of intelligence data from multiple 
sources to achieve a near-real-time display of the ground tactical 
situation. The purpose is to assist Army and Air Force battleiield 
commanders by developing current enemy situation assessments anc 
target nominations. This program is an outgrowth of the BETA program 
' and the JTFS will make optimum use of BETA developed hardware and 
software. 

The program responds to the Congressional guidance to redirect the 
BETA project to the joint development of a tactical fusion capability 
which meets the requirements for the Army's All Source Analysis 
System (ASAS) and the Air Force's Automated Tactical Fusron Division 
(ATFD). In concert with this guidance, this program provides a 
management structure which preserves the joint nature of the develop- 
ment maximizes the current investment in BETA, allows for both 
common and specific software development, makes maximum use of common 
hardware and provides for competitive development. 

Fusion is the process of melding intelligence and related command 
and control data from multiple sources, to portray an accurate and 
timely display of the tactical situation which allows a commander 
to employ forces in time to offset or disrupt the maneuver scheme 
of opposing forces. The output of the fusion proces , as it relates 
to the ASAS and ATFD, is the dynamic ground battlefield situation 
display and generation of immediate target, nominations. The first 
product assists the commander in assessing the current ground 
situation, while the second reflects prioritization of target 
importance based upon that assessment. The need for automated 
systems to perform the fusion function stems from the magnitude of 
the postulated threat forces and the concomitant high volume of 
collector data that are available, particularly from computer 
supported sensor systems which gather data in near-real-time. The 
volume of sensor reports is expected to increase dramatically m 
the future from the current level of hundreds of report/hour to a 
potential of thousands of reports/hour. Experience in developing 
interface to photographic, electro optic and radar imaging systems, 
ELIUT collectors, COMINT and HUM I NT sources, and moving target 
indicating radar in the BETA program provides confidence that new 
collectors can be accommodated within existing reporting standards. 

The fundamental elements of a fusion system are: the communications 
processors which receive the sensor inputs and disseminate correlated 
product to appropriate commander: in the form of target nominations 
and order of battle displays; the central processors which perform 
the correlation function; the mocroprocessor based graphic terminals 
which manipulate and display the correlated data; and the software vhicr 
accomplishes the various functions. Software is a significant portion 
of the development effort, for example the BETA software utilizes 
380,000 instructions, in support of the fusion process. 

toy 



Joint ?ro;::^... "ana^cr.cni C'liico, ;:ui'iee by Cc 

SuCrcrinr; Cy^r.il tec ar.*.l rc-pcrti:::: Lc Hcauquarier 

US Amy as the* Lead Service. The pre;: ra:r. i:ic iu'.ios parallel 
activities necessary to reach an Initial Operating Capability 
(IOC of FY-85) required by the Army and Air Force. 



t'He 



z L i'. D li'«G i 



RDT&E 

Procurement 
O&M & Mil Pay 
Total 



FY- 81 



42.0 



42.0 



FY- 82 

82.31 
7.19 

89.50 



FY-83 



FY- 5 4 



Y-85 



TOTAL 



Available 
in FYDP 

Shortfall 

MILESTONES: Contract award 



1 



• 'if 



2Q FY- 8 2 
Complete DT&E/OT&E 2Q FY-85 
IOC 3Q FY-85 



ISSUES: 



DECISIONS; 



ft 



vfil 8R 



m. r> 



Army and Air Force must decide by January 1981 on FY-81 rep rog ramming- » Q 
or the program will revert back to the alternate plan which leads to 
an FY-87 IOC. ' 



Tactical Corr^jni cation: (Mission Area 256} 
Description: This mission area includes t! 



, This mission area includes those programs, systems, equip- 

m ents, ant Torcanlzations in support of both Reserve and Active .-cress, rhe 
tactical communications units provide the capability ror installation oper- 
ation and maintenance of equipments and systems for voice, message, and data 
communications with and between tactical echelons, with other Unitary Ser- 
vices the Defense Communications System (DCS), and Allied forces in^suopor, 
of command and control, administrative, intelligence and logistical .unctions. 
The equipments used are either airborne, shipboard, or land mobile ana provide 
net radio communications or wide area multi-channel switched systems in sup- 
port of DoD land, air and sea tactical forces. The various tactical communi- 
cations programs must facilitate interoperability between the Services and 
with the general puroose forces of our Allies.. The equipments are typically 
procured in large numbers and can impose substantial burdens for maintenance 
and logistics support. The tactical communications pro~rams are designed uO 
protect our essential command and control functions from hostile counter- 
communications efforts. Communications Security Equipment (COMSEC) and Anti- 
jamming and ECCM techniaues play a vital part in the development and procure- 
ment of these tactical communications systems. COMSEC, however, is funded in 
a separate mission area. 

Budget Profile . The majority of RDT&E funds are for TRI-TAC, SINCGARS-V, Air 
Force Advanced Communications Systems and Ground Mobile Forces Satellite (GMF) 
communications terminals. The major investment programs are TRI-TAC, GMF 
terminals, Army Combat Support Communications Equipment, Theater Nuclear Forces 
Communications equipments, SINCGARS-V radios and HAVE QUICK, SEEK TALK and 
Navy ARC-182 Combo radios. The major operational expenditures are for Satel- 
lite (LEAS AT) Leasing and Civilian and military salaries. 



Funding ($M) 



• 


FY 81 


FY 82 


RDT&E 


364.6 


524.3 


Investment 


633.0 


847.8 


Operations 


393.6 


429.9 


No. Personnel 


■23,368 


24,648 


-Major Programs: 







FY 82-86 

i 



- Ground Mobile Forces (GMF) Satellite Communications Program 

- Theater Nuclear Forces (TNF) Communications Improvements 

- Advanced Communications Systems (HAVE QUICK, SEEK TALK) 

- Army Combat Support Communications 



Tactical Communications Mission Area 256 
Funding Summary* 

($ Millions) 

FY 1981 FY 1982 

256 a. Area Communications Sys 

US Readiness Cmd-Comm 23.4 31.3 

Comm Spt - Alaska Spec Msn 5.0 5.1 

Tac Spt - Comm Units (EUR) 101.4 116.9 

Comm Sot - ( EUR Spt) 3.2 3.2 

Tac Spt - Comm Units (PAC) 11.0 12.7 

Comm SDt (PAC Spt) .1 .1 

Tac Spt - Comm Units (FORSCOM) 129.7 138.9 

Tac Spt - Comm Units (OTH Conus) .3 .3 

OAWCS-Comms 4.6 1.8 

Tac Air Control Sys 52.6 91.6 

Command Comm (TAC) 32.2 37.0 

TRI-TAC 222 2 323 0 

Satellite Comm (FLTSAT/LEASAT) 93^9 88.8 

Satcom Grd Environ 237.4 220.0 

Sat Comm Terminals 15.8 39.7 

Intra-Theatre Imaging 2.2 .5 

(935.1) (1111.0) 

b. Local Communications 

Fleet Telecom (TAC)(Ship Tac Equip) 39.7 65.7 

MC Telecomm 24.5 30.3 

Adv Comm Sys (HAVE QUICK/SEEK TALK) 61.5 60.7 

Combat Spt Comm 133.3 237.1 

Adv Comm Data Sys .4 5.4 

Comm Development 4.6 6.5 

SINCGARS 16.2 15.7 

Submarine Comm 9.2 7.6 

Comm Eng Dev 5.0 10.0 

(294.6) (438.9) 

c. Multifunction & Technology 

Tact Info Sys 32.0 67.1 

Adv Space Comm (Tac Satcom I I/Laser Com)27.3 51.5 

Adv Comm 3.3 5.0 

JTIDS .(Discussed under C 2 ) 94.8 122.9 

Adv Comm Tech 4.2 5.6 

(161.7) (252.0) 

Total 256 1391.3 1802.0 



Totals may not add due to rounding 



* Includes all program elements except partials and NFIP 



Date: December 6, 19?iQ . i 
Director: Mr. Sal ton ./ J 
Action Officer: Mr. Ilarti'qan 

Prjwam: Ground Mobile Forces (GMF) Satellite Communications Program \j 

Qgscjnjnjo^: The fiMr Program is the acquisition of tactical satellite commu r i 
mcations ground terminals to satisfy the requirements of Army, Air Fore I, * ' 
Marine Corps and RDF. The terminals being procured operate at SHF utilizing! 
the DSCS satellites or at UHF utilizing GAPFILLER or FLTSATCOM satellites. 
The SHF terminals will be equipped. with anti-jam (AJ) common ica tions capa- V • 
iooi ty ' Althou 9 h tne r '*' lF terminals are scheduled to start delivery in early- i 
1933, the AJ capability will not be added until one year later. Of the UHF- 
terminals, only the AN/MSC-64 terminals being deployed in support of tactical 
nuclear forces (TNF) will have an AJ capability. 

The overall GMF concept is to utilize satellite communications canabilittt 
in support of tactical commanders. The Army commenced their terminal procure- 
ment utilizing FY 79 funds and wiTl equip their terminals with Army tactical 
multiplex which is presently deployed throughout all Army tactical units. 
The Air Force delayed their GMF ternrin al acquisitions until FY 81 so that • 
they could obtain terminal equipped with TRI-TAC compatible equipment. The 
Marine Corps terminals will, also be equipped with Army-type multiplex. The 
Army is the procuring activity for all satellite terminals for all require- • 
ments. Air Force and Marine Corps will fund for their terminals requirements V 

While the GMF terminals are being planned for deployment in support of 
tactical requirements, interoperability between the GMF and DSCS will be ; 
ncrc eVe ? ^ r . ou $ h the gateway concept. That is, there are fifteen large fixed > 
UM,b satellite ground stations that will be equipped with GMF equipment to ' \ 
terminate GMF links when required to do so. This will only take place when 
specified by the JCS or NCA. These gateway stations will also be equipoeci 
with tactical AJ equipment so that interoperability in an A J environment 
will also be possible. While interoperability is possible, it will require 
prior coordination to preempt the GMF terminal out of its nresent tactical * 
network into a strategic network through a DSCS Gateway terrinal. This will 
be accomplished through the Army GMF control terminal AM/TSO-114 which wiMl (bp 
in constant communications with the DSCS control network and all GMF terminals* 
All GMF terminals will have the same type tactical AJ equipment and thereWe 7 
will be interoperable in an AJ environment. 



funding (Estimated) ($ in Millions) 

RDT&E 
Army 

Procurement 
Army 

Air Force 
Marine Corps 



FY 81 


FY 82 


tar. 8 


16.8 


59.6 


46.5 


15.8 


27.8 


6.0 


3.6 



FY 82-86 



i • < 



Milestones: 



- Delivery of first AN/MSC-64 UHF satellite communications terminal to 
Europe in support of communications for tactical nuclear forces. Septemb 



- Production start for Air Force GMF terminals AN/TSC-100 and AN/TSC-94. 
May 1981 . 

- Exercise contract option utilizing FY 81 Army and Marine Corps funds 
for the second buy in the multi-year contract for the AN/TSC-85 and AN/TSC 93 
GMF terminal. February 1981. 



1981. 




Date: December 6, 1980 
Director: George Sal ton 

Action Officer: A^»a-tM:4g&n 

(C- ^ Progra m: Theater Huclear Forces (TiiF) ^ ftt f )fo££l-^_ 

v ' Communications Improvements 

^ Description: 

\ 



if) The present near term improvement will provide online secure teletype over 
the ECCCS and will also extend the ECCCS to those remaining U.S. 
Custodians through lease facilities that were not part of the system in the 
past. 

\}} With regard to the Cemetery Network, new and more reliable equipment' is 
being procured for the network control station (NCS) and the communi cations 
relay control stations (CRCSs). Since the present NCS & CRCSs are all 
located in Germany, better system control was considered achievable if 
additional CRCSs could be located outside German and south of the Alps. 
The near term improvements will provide one additional CRCS in the southern 
flank to achieve this improvement. In addition a secure teletype will be 
added to the Cemetery Network. 



a nuclear environment. K£0 fundincj v. ill also '-..^rt :hc V\t C-i arch etc Air- 
for coniXiunications improvements. 



0/\ ) The entire set of recommended system improvements will be reviewed in January- 
February, 1981 and implementation decisions will be made. Follow-on work in 
developing the TNF-C^I architecture will focus on European targeting, intelligence, 
etc, as well as TNF C 3 I requirements in the Pacific Command (PACOM) . 



FUMING ( Estimated) ($ in Millions) 

RDT&E 

Army 

Procurement 

Army 
Navy 

Air Force 
MILESTONES 



FY 1981 FY 1982 FY 1982-86 



2.0 



9.0 
0.0 
0.9 



2.0 



23.6 
0.9 
2.9 



U\) iSSUE.5.: None. 

DEC] SKKJS - Contract award for new IIP radios for the Detachment and Firing 
'Teams to "be awarded at the cud of 1981. 

- Mow the Kogency Net (IIF radios supporting the Detachments and 
Fi ri ncj" Teams ) will comtiiuni ca te with the UHF satellite terminal supporting TI!F 
whether they will be collocated. /M 



Date: December 6, 1980 
Director: Mr. Sal ton 
•Action Officer: Mr. R. Howe 



Program /fAjHF Anti-Jam Radios 
Description :,^' 



Funding (Funding profiles currently under development) 
Milestones 




ISSUES 



DATE 



December 5, Wm} 



m n 



PROGRAM: Army Combat Support Communications 



01 RECTOR George L. 5a,1t&g ilfe j 



ACTION OFFICER R.6;/ Ho,w;e 



m 



DESCRIPTION : This program involves procurement of various items of tactical 
communications hardware other than that being developed by the TRI-TAC 
program. Included is: procurement of the new family of single channel very 
high frequency/frequency modulated (VHF/FM) combat net radios (SINCGARS}: 
hardware for the Special Forces Burst Communications System (BCS); SteerabTe 
Null Antenna Processors to provide jamming protection for some of the current 
family of combat radios; a new squad level radio (AN/PRC-68) ; improved 'tele- 
type equipment to replace 1950 vintage machines; a replacement ground-air 
portable radio (AN/PRC-1 13); miscellaneous multiplex equipment, and initial 
spare replacement parts, and modification of equipment now in service. 



This 



procurement provides a baseline for the Integrated Tactical Communications ^ '-^f^i: 
System objective system by updating analog equipment to digital TRI-TAC standards: $g 

Summary of FY-81 and FY-82 Procurement List (Major Items) . 

Item 



Hand Crank Generator, G-76 
Multiplexers (Varions) 
Radio Set AN/PRC-77 
Radio Repeater AN/TRC-152 
Radio Terminal AN/TRC-T51 
Radio Repeater AN/TRC-113 
Radio Set AN/GRC-103 
Radio Terminal AN/TRC-145 
Data Buffers TD-1065 
Small Unit- Transceiver AN/PRC-68 
Radio Set AN/VRC-12 
Teletype Terminals AN/UGC-74 
Field Telephones TA-838 
Steerable Null Antenna Proc. 
Burst Communication Stations 
VHF Transmission Multicoupler 

FUNDING 



Quantity 

500 
10,000 
5,500 
53 
177 
60 
400 
86 
1,515 
16,400 
6,788 
1 ,768 
6,500 
1,393 
19 

15,600 
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if 

¥■ 
ft 



Pi 



I'M 



V 



Wit 



r i 



^ MILESTONES 

- Continuing procurement of various equipments through the FYDP period 

- SINCGARS milestones covered on separate briefing sheet. 



•4 



m 



Oat . Jecwnbc-r 6 . ib^O 
Director: George Salton 
Action Officer: R. 6. Howe 



Program : Single Channel Ground and Airborne 
System - VHF (SINCGARS-V) 

Description : SINCGARS-V is an Army program which is developing a new . 
generation of manpack, vehicular, and airborne VHF radios for the combat 
forces. The radios will be securable and will include ECCM capabilities 
including anti-jam techniques. They wi^l replace the Army and Marine 
Corps AN/PRC-77, AN/VRC-12, and AN/ARC-114 radios. A total of approx- 
imately 200,000 radios will be procured. 

FUNDING SM FY 1981 FY 1982 FYDP (1982-1986) 

ROT&E 16.0 15.5 

Procurement 0 0 

MILESTONES 

- Three competitive advanced development contracts were awarded in 
April to: 

o Cincinnati-Electronics, Teamed with Marconi 

o Collins Radio Division of Rockwell International 

o in 

- DT/0T Phase I Testing Complete Early CY 1982 

- DSARC II Mid CY 1982 

- Initial Procurement Early CY 1985 

- IOC Mid CY 1987 

NATO INVOLVEMENT 

A bilateral agreement was signed at the U.S. OSD and German MOD level in 
early 1980 to test and compare U.S. and German ECCM techniques and devices" 
for VHF Combat Net Radios. U.S. and Germany agreed to release the MOU to 
NATO through the Tactical Radio Equipment Subgroup of the Tri -Service Group 
on Communications Electronics Equipment. The MOU was released in August 
1980. The office of the SINCGARS Project Manager is working on a draft of 
a second MOU which will detail the procedures to be used for testing the 
German equipment. This MOU is expected to be completed by the end of 1981. 
In addition, an MOU was signed in December 1979 between the US, Canada, 
Belgium, Netherlands, and Italy. This MOU provides for these countries to 
participate in the SINCGARS ECCM design, testing and selection process. It 
is hoped that this arrangement will lay a foundation for NATO VHF ECCM 
standards that will be compatible with the ECCM technique selected for 
SINCGARS. 




Date: ['ece^oer c, :*?6v 
Director: George Saltan 
Action Officer: P.. G. Howe 

Procrajn: Joint Tactical Communications Program (TRI-TAC) 

Description : ^ The Program is primarily concerned with design, development 
andacquisition of switched tactical communications systems on a joint 
basis. This includes all trunking, access and switching equipment for 
mobile and transportable tactical rnul ti -channel systems, associated systems 
control and technical control facilities, local distribution equipment, 
voice, record, data and ancillary terminal devices and associated commun- 
ications security equipment. Also included are mobile and transportable 
tactical single-channel switched systems which may be operated as an 
independent system or as part of a tacti cal . mul ti-channel system, and all 
interface devices for connecting TRI-TAC developed eo-ipment to existing 
Service systems, the DCS ?nrj NATO systems. Typical Tki-TAC system archi- 
tecture is attached as Enclosure 1. 

FUNDING $H FY 81 FY 82 FYDP (82-86) 

RDT&E 73.8 106.4 

Procurement 141.4 27). 3 



MILPERS I 

MILESTONES (Major Items) 

AN/TYC-39 Message Switch 
AN/TTC-39 Circuit Switch 
COMSEC Equipment 
Digital Tropo Terminal 
Short Range Wideband Radio 
Digital Group Multiplex 
Tactical Digital Facsimile 
Communications Nodal Control 

Element 
Digital Non- Secure Voice 

Te rminal 
Unit Level Circuit Switch 
Modular Record Traffic 

Terminal (SST) 
Unit Level Message Switch 
Advanced Narrowband Digital 

Voice Terminal 
Communications System Control 

Element 
Mobile Subscriber Equipment 



Completion of Govt Tests 

Completed 
Completed 
Late CY 1980 
Completed 
Early CY 1981 
Early CY 1981 
Mid CY 1981 

Late CY 1981 

Early CY 1982 
Late CY 1982 

Mid CY 1983 
Mid CY 1984 

Mid CY 1984 

TBD 
TBD 



First Production Deliveri; 

Mid CY 1982 
Late CY 1982 
Late CY 1982 
Late CY 1983 
Mid CY 1983 
Mid CY 1983 
Mid CY 1984. 

Mid CY 1985 

Mid CY 1983 
Mid CY 1985 

TBD 

Late CY 1986 

Early CY 1987 

TBD 
TBD 



Detailed schedules attached as Enclosure 2. 
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Dr;r^1rTion : FLTSAT™ is the Navy's syr,:r;-o-cu = satellite oroore::: OD=ri:ir.: 
ir. tne UHF spectra- an: rein: res: t:- tr.e Air Force Satellite Cc-Tijniceti cr: 
{ AFSATCO:''.) package. The FITS AT CO/, provides reliable beyond- the -her izon cc _ - 
municctions for shipboard, airborne and shore-based fleet units. It also 
provides an anti-jam Fleet Broadcast Capability from Navel Communications 
Stations to ships at sea. This AO capability is provided by utilizing 
spread spectrum modulation an- J accessing the FLTSATCGM satellite processor ^ 
at super high frequency (SHF) from large fixed satellite terminals equipped 
with 60 foot antennas. The signal is converted in the satellite to UHr for 
down-link transmission to SSR-1 Fleet Broadcast receivers. There are £65 
ships equipped with SSk-1 terminals capable of receiving this one-way AJ 
protected Fleet Broadcast information. Larger ships and major combatants 
that require reliable two-way communications utilize the AN/WSC-3 UHF 
transceiver. While the WSC-3 can provide secure voice connectivity, it 
has no AJ capability: nor does the FLTSATCOM satellite have any method of 
protecting "any Navy transmissions via the AN/WSC-3. For each circuit re- 
quirement, an additional AN/WSC-3 will be installed. The maximum number 
of AN/WSC-3 terminals installed on any ship is five and this occurs on^ 
aircraft carriers and flagships. Navy aircraft are equipped with an airborne 
version of the AN/WSC-3 transceiver. 

\C) 



Along with FLTSATCOM, the Navy is still 'utilizing GAPFILLER UHF 
satellite service it leases from COMSAT General Corooration. The follow- 
on space segment for FLTSATCOM will also be a lease service obtained from 
Hughes Communications Services, Inc. 



/ 



) 

Mi 1 estones 



- Feb 1981 FLTSATCOM Satellite No. 4 llaunched Nov 30, 1980, will 

be turned over for operational traffic in the Pacific 
area. 

- Jun/Jul 1981 Launch of FLTSATCOM Satellite No. 5, the last of 

the FLTSATCOM spacecraft. 
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DIRECTOR: Mr. Cittadino 

. ACT . OFFICER : LTC McLeskey 

PROGRAM: Communications, Command and Control (C 3 ) For The Rapid Deployment 

Joint Task Force (RDJTF) 

DESCRIPTION ; The RDJTF is, in practice, a four Service reservoir of forces 
suitable and prepared for rapid deployment in a contingency, 
coupled with a headquarters which was established in March 
1980 at MacDill AFB, Florida. Efforts have been underway since 
then to determine and to provide the C capabilities that would 
be needed for the Headquarters and for the Service components at 
each stage - predeployment , deployment and employment of an 
assigned mission. For the Headquarters element, essential garrison 
type coicrauni cat ions have been provided and support during deployment 
or employment, in the near term, would come from a combination 
of C^ assets presently available to U. S. Readiness Command and 
in the Services. In the longer term requirements include 
procurement of satellite terminals, high frequency radio equipment, 
switchboards and record traffic terminals. In addition there is 
a requirement for increased manning for the communications element 
supporting the Headquarters. 

The Services requirements for the RDJTF are also being addressed. 
In FY 80 a $56M budget supplemental was approved by Congress to 
upgrade shipboard communications, provide communications equipment 
for the Air Force to support a "bare base" operations concept and 
buy new high frequency radios and tactical facsimile equipment 
for the Army. For the longer term procurement is continuing on 
such items as TRI-TAC equipment and ground mobile satellite terminals 
The ongoing Joint Crisis Management Capability (JCMC) program will 
also provide the Commander RDJTF a significantly improved enroute 
and initial ground C 3 capability. Other ongoing programs in the 
areas of positioning and navigation and tactical data distribution 
are programmed and will significantly improve the C posture of the 
RDJTF in the long terra. 

A comprehensive set of RDJTF requirements is being developed in an 
OSD study which is scheduled for completion in January 1981. 

FUNDING : FY 81 FY 82 FYDP TOTAL 

Procurement *30M 15M 

* Reflects an unapproved DoD FY 81 budget amendment for RDF related 
C"* equipment. 




JCS Vaiidc*:; requirements for "nqs\ RDJTF 13 January i^S'i 
05D complete RDF requirements support study 31. January I9'8i 
OSD develop POM 83 Consolidated' Guidance on RDF Feoru^ry J§ 
Services program RBr" requirements May 1981 



DECISIONS Jan - June 81 ; 

Jan 81 JCS validate Hqs. RDJTF requirements 

Feb SI OSD issue Consolidated Guidance oil RDF requirements 

Jun 81 OSD review/approve Service POM inputs 



MILESTONES : 



ISSUES: 



ELECTRONIC WARFARE AND C 3 COUNTER-MEASURES; MISSION AREA 257 



OVERVIEW 



BUDGET PROFILE: 



Classif iedt-by 
Declassify on: 



ASD(C 3 I) 
8 Dec 86 



IN 



MAJOR ACTIONS REQUIRED/ FORTHCOMING 



(U) Presentation of Electronic Warfare Acquisition Process Review gomra'a 
findings and recommendations in briefing format, Action Memoran'du^^jlkpi 
Committee report to OSD and Service authorities available on/beibreuaSDeSffil 
1980. • *'l::'W¥±j 

(U) Completion of Defense Science Board Task Force on Count eiraaea-sii^-^S^'S 
50 January 1981. Findings and recommendations in brief ing : ■ format, ^tftolf 
Memorandum, and Task Force Report -available on/before 1 March 198i.|iS^#d1 
addresses proper balance between hard kill and EW assets in enemy -asr. 9^ 
suppression "mix." £ 



(U) OSD review of the Navy/Air Force Advanced Self-Protection Jammer * 
Program, 3 March 1981. ' % :1 



i if. 
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tin 



it™ 



if 1 



LIST OF DOCUMENTS AND REPORTS 
EW AND C 5 CM 

DODD 3222.4, Electronic Warfare Administration 

DODD 4600.3, Electronic Counter-Countermeasures (ECCM) Policy 

DODD 4600.4, Command, Control and Communications (C 3 ) Countermeasures 

Memorandum of- Policy *95, Electronic Warfare 

NATO Long Term Defense Plan/Task Force 7 Report 

DS3 Task Force Report on Approaches to Countering Warsaw Pact C 3 

DSB Task Force Report on Navy C 3 CM 

USAF/USA Counter Mission Analysis 

Modern Modulation Trends and Projected Impact on Tactical Reconnaissance and 
Surveillance Systems 

NATO Electronic Warfare Policy MC 64/4 

NATO Electronic Warfare Concepts and Doctrine 

NATO C 3 Count ermeasures- Policy (Draft) 

NATO Major Commanders C 3 Countermeasures Concepts (Draft) 
Joint Army/Air Force Defense Suppression Objectives Statement 
Electronic Warfare Procedures for Employment in Joint Operations 
U. S. Army Electronic Warfare Concept 
DCP 171, Airborne Self -Protection Jammer 
NDCP W0556-SH, EA-6B 
DCP 126C, EF-111 

DCP 129, Precision Location Strike System (PLSS) 
DCP 130, ASMD-EW Suite 



MISSION AREA 257 

EW & C 3 COUNTERMEASURES 

FY 81 Budget Request - $1,060 M 
($ Millions) 




Electronic Warfare & C 3 Countermeasures Mission Area 257 

Funding Summary* ■ 

($ Millions) 

FY 1981 FY 1932 

257 a. Self-Protection 

TacAir IR C/M 4.9 

Helicooter IR C/M 4.1 5.5 

Surface EW 23.6 21,6 

Acft Surv/EW Self-Protection 20.3 29.1 

Adv Radar Warning -7 .4 

Adv Self- Protect Sys 29.6 24.3 

NATO Sea Gnat 1-7 3.1 

Shipboard EW Imp 6.5 15. Q 

Airborne Self- Protect Jammer 12.5 35.6 

Protective Systems 71.7 . . 87.2 

Tactical Protective Systems 24.9 24.7 

(200.0) (251.3) 

b. Escort Standoff & Counter C 3 

Sea Based EW Squadrons (EA6-B) 233.9 220.5 

Shore Based EW Squadrons 49.6 61.7 

EW Counter Response 7.9 10.8 

MC Tact EW Squad 39.0 88.9 

Expendable Drones 5.7 9.2 

EF-111 ' 294.8 290.4 

Compass Call 61.9 35.1 

EC-130 TEWS 14.1 15,3 

Tact C 3 6,3 6.9 

EF-111A - 5.3 

Tact C 3 CM 15.9 12.3 

System Protection 2.2 

(731.5) (756.4) 

c. Multimission, Technology & Support 

Cover & Deception 24.3 29.1 

EW Spt Projects 15.8 40.3 

MC Intel/EW Sys 2.6 2.0 

Electromagnetic Combat Spt 5.2 26.3 

EW Vulnerability/Susceptibility 24.4 23.8 

EW Technoloqy 14.6 12. Q 

Tac Elec C/M Sys 14.5 32.2 

Air EW 13.9 17.4 

SIGINT/EW Tact Spt 12.7. 22.5 

(127.9) (205.5) 

Total 257 1059.5 1213.3 



totals may not add due to rounding 



piornen-K pyrpnt. nartials 



navi.; - yj-j.r.d : (U) The EA-GL: war- first introduced in the fleet in 197] ivit-h' w£& 
el fctro.'iic surveillance and j anting capabi 1 ity-T'P-signed to counter the e.l t;;^f^%^i«/ 



w «. area; in Southeast .^siu. i i:v anvr;::. jvi-i: an tu;; ; i-:uuuwi. ^ '^"^pf^RMRi 

since introduction to meet USX and US.VC force- level requirements. Two sM>g€-^fe^^^^g 
configuration updated have taken place to ir.ee t the constantly expand-in" and : - j -jwjtf 
increasingly complex electronic warfare threat. A third configuration iinp.|6\^^iM^. 



The aircraf 



ccn in cent inuo 



uous Djro^yciMc 



Improved Capabilities (ICAP) II, v.i 1 1 conur.cn ce in 1981. Other Ions ¥' dn 4& :: f$i^MM 
improvenents arc under study. 



V.*--.;4 



Program Element: P.E. 2415 'A, EA-6B Electronic Warfare Count ermeasures 



Airora^|t|^« g> 



Descri ption : (U) The EA-6B is a carrier-based, twin jet, electronic veTsfeoJi ^BMgffitf- 
A- 6 and is compatible with strike aircraft in speed, range, strength, and man^e^e^|y r 
bility. The aircraft has a computer controlled electronic surveillance ianflyfrc- ^^ r ^t^ 
system and high power jamming transmitters in various frequency bands. . 'W^-^E;A^§jWj^('. 
is in production. : ™ 



Program Element : P.E. 25674N, EW Counter Response (U) 



Description : (C) 



/ 



Funding : ($M's) 

RDT$E (P.E. 25674N) 
Procurement (P.E. 241S4N) 
0§M and Mil Pay 



Milestones : 

JCAP II, DNSARC IIIA 
ICAP II, ASU 
ICAP II, IOC 

Issues: (C) 



FY SI 

7.9 
187.8 
73. S 



FY 82 

10.8 
217.0 
77.1 



FYDP 



To tali 



m 

I 



if 



7/81 
7/82 
7/83 



Dec isions : Jan-Jun, none. 



Classified by: D(EV.»5C3CM) 
Declassify on: 9 Dec 86 



p£m®mm\ 




Prog ran; : (U) Advance Self -Protect ion Systems (?E 64226.N and 64757Fj 
Descript ion : ^G) 



Funding ; ($ M's) (U) 
RDT$E,N 

rdtse.f 

Procurement (USN) 
Procurement (USAF) 
05M,N 
05M,F 

Milestones : "TCT~~ 



Issues: . (U) 



FY SI 

29.4 
12.5 



FY 82 

24.3 
35.6 



FYDF 



7 

/ 



Total 



Decisions : Jan-Jun 81 (U) 

1) ASPJ and CPMS Source Selection (for single contract team) 

2) OSD Program Review 



Classified by: D(El 



Date: November 25, 1980 
Director: D(EI?GC5CK) 
Action Officer: Mr. 'Port* 

Program : EC-130H Tactical C 3 Count ermea'sures Aircraft - COMPASS CALL 

Description : / 




Issues: None 

Decisions: Jan-Jun 81, none 



Classified by: D(EW§C 3 CM)' 
Declassify on: 25 Nov 86 



uir .ur: uv*-"»fcL-wi, 
Action Officer: Mr.. Stodola 



Pr ogra:n : QUICK FIX 
Description : / 



Funding: ($ M's) 



FY 81 



FY 82 



FYDP 



Total 



RDT$E 

Procurement 
05M and Mil Pay 



4.0 
0 

2.0 



Milestones: 



EH-60A Initial Acceptance Test 
OT-IIA 

Production IPR 
IOC 



2.8 
4.6 
5.2 



/ 



/ 



/ 



Classified by: D(EKqC 3 CM) 
Declassify on: 2S Nov 86 



S v. •* 



Date: 25 November 1980 £ 
Director: D(ElY?iC 3 CM:j ! |: '^N 
Action Officer: Mr. Toj&cM& 



Pro;: ran: TAG J AM, AN/MLQ-54 
Description : / 



Funding : ($ M»s) 
RDT^E 

Procurement 
05M and Mil Pay 

Milestones : 



Issue : 



FY SI 

1.0 

62.7 
0 



FY 82 



FY DP 



Total 




/ 



Decisions : None (Jan-Jun 81) 



C:i;:r.s.ifit;cl by : 
H<- la* r >i f v o-' * 



D(L'.-,T { C ? CM) 
25 Wnv sr> 



1 - 



in . , 



•I 

Hi: 



.. •.! i 

>. 4 

i . I 

J 

■ ■■■ ifl 




Director: DCEW5-C 3 CM) 

Action Officer: Lt Col Arnold 



Projyram : (U) EF-111A Tactical Janudng System (TJS) 
Description : (C)/ 



\ 



Ending : C$ M's) (U) 
RDT§E 

Procurement 
Om and Mil Pay 



FY 81 

5.6 
277.5 
3.5 



Milestones : (U) 
DSARC III 

Production Contract 

IOC (18 aircraft) 

Complete 42 aircraft modification 



FY 82 

14.5 
264.3 

10.4 

\ 



Dec 78 
Maro79L- 
Nov S3 
Dec 85 



fyd: 



Total 



Classified by: ui,cn^ w.., 
Declassify on: 25 Nov 86 



PrOj r: j .m : C J Countermeasures 
Descriotion : 



Funding : ($ M's) FY 81 FY 82 FYDP Total 

RDT5E 76.0 103.0 ( 

Procurement 135.4 168.5 

0$M and Mil Pay 6.2 12.8 



Milestones : 

IOC 4 COMPASS CALL Aircraft 4/82 
IOC Integrated COVER AND DECEPTION (ICAD)/ 

SPS-48 Simulator 6/82 
IOC Integrated COVER AND DECEPTION (ICAD)/ 

SPS-49 Simulator 8/82 

IOC Off-Board Deception Systems (ODDS) NTDS Simulator 4/84 

•IOC Off -Board Deception Systems (ODDS) C-Band Simulator 4/85 

IOC Off-Board Deception Systems (ODDS) F-Band Simulator 12/55 

IOC TACJAM * 1/82 

IOC QUICK FIX 12/85 



Classified by: ASD(C 3 I) 
Declassify on: 8 Dec 86 



Major f-'ission Area Overview. 

The C J I support systems encompass the areas of: Navigation and 
Position Fixing, Support and Base Communications, Common-User 
Communications, Communications Security, and a variety of other 
architectural and spectrum management functions. The Defense- 
Wide C3t systems must support the command function between all 
echelons and have flexibility to cope with evolving threats and 
be consistent with planned force composition and employment. They 
provide an essential backbone for our military capabilities and 
must be designed, implemented and operated to fulfill the following 
key requirements: 

- Accurate, secure, jam-resistant, all -weather/all -hours naviga- 
tion and position-fixing is needed for precise world-wide 
control of forces, with a common grid for reconnaissance, sur- 
veillance, and weapon-control functions. 

- World-wide, jam-resistant secure communications that are resistant 
to nuclear effects to link decision makers with commanders in the 
U.S. and overseas. 

- U.S. military forces throughout the world need secure jam- 
resistant voice, digital data, and message services to support 
general C 3 functions. 

- It is National policy to protect U.S. government telecommunications 
which carry traffic essential to our national security from intru- 
sion, deception and exploitation. Protection for CONUS links and 

a global secure voice switched network are major new efforts. 

The mission area is highly ~~0&M and MILPERS oriented which utilizes 
60 percent of the mission area 320 resource allocations over the period 
of the FYDP. The development of new techniques and equipments/systems 
which have a primary goal of reducing both manpower and recurring O&K 
costs offers the potential for outyear savings. However, additional 
RDT&E and significant capital investment expenditures in the near-term 
would be required to achieve the reductions in recurring outyear C&M 
costs. The development of such techniques for some portions of this 
mission area has been hampered by low RDT&E expenditures. Efforts 
which would benefit from increased RDT&E and procurement in this mission 
area include: digital switching, transmission and technical control 
facilities; consolidation and automation of facilities; increased 
reliability in components and simplified installation and maintenance 
features . 



Funding Profile ($M) 




- — 



MISSION AREA 320 
DEFENSE-WIDE C 3 I SUPPORT 

FY 81 Budqet Request - $3,184 M 
($ Millions) 




Navigation and Position Fixing (Mission Area 321) 



Narrative Description . A vital factor in all command and con- 
trol, situations is the need to accurately know where you are, 
where other friendly forces are, where the enemy is relative 
to you, and to precisely determine the position of enemy tar- 
gets. The major purposes of the programs and projects in 
this mission area are to provide force location, improved 
weapons laydown, all weather operations, accurate sensor 
basing and enhanced mobility, reaction, force discrimination 
and situation monitoring through improved positioning and 
navigation capabilities for tactical and strategic forces. 
Effective C2 is not possible without integrated and capable 
positioning and navigation. The Navigation and Positioning 
Fixing mission area consists of twenty-four program elements 
divided among global systems, local systems, autonomous systems 
(self-contained), and Happing and Geodesy. The mission areas 
program of highest interest in the NAVSTAR Global Positions 
System which is a .space based radionaviga tion system designed 
to provide worldwide, all weather, day/night, 3D positioning, 
velocity and time information to any suitably equipped user. 
NAVSTAR GPS shows great promise for alleviating major require- 
ments deficiencies as well as providing the means for revolu- 
tionary advances in the uses of positioning, velocity and timing 
information. Other new initiatives in unconventional inertial 
system concepts also show great promise toward providing users 
with high-quality, high-accuracy, self-contained navigation 
capabilities that are invulnerable to EW effects. Program 
Management for this mission area covers significantly more 
systems than the program elements would suggest. Long-range 
planning for almost all existing and developing DoD POS/NAV 
systems is accomplished under this mission area. 

•a 

The OASD (C I) responsibilities include being the DoD focal 
point for all positioning and navigation activities systems 
management and the related programs. The programs receiving 
major emphasis at this time are the NAVSTAR Global Positioning 
System (GPS) and certain inertial navigation efforts. The GPS 
is expected to be the primary radio navigation system of the 
future. The importance of GPS does not negate the need for cer- 
tain local area positioning systems such as the Army /Marine posi- 
tion location reporting system (PLRS) and various self-contained 
navigation systems for high priority weapons systems which operate 
in sophisticated electronic threat environments. Therefore, 
despite the prominance of GPS, we will continue to require support- 
ing improvements to self-contained navigation systems utilizing 
advanced techniques such as ring laser gyros and strapped-down 
navigation concepts. 




I 



Specific Objectives that we are trying to achieve in this 
mission me:. ::e: 

Hake maximum use of existing and developing POS/NAV capa- 
bilities . 

- Accelerate definition of procurement plan and inte- 
gration schedule for GPS user equipment. Develop 
integration priorities for users. 

- Give high priority to definition of how to benefit 
for continually increasing operational capability 
of NAVSTAR GPS. 

- Resolve on-going evaluations of GPS selective availa- 
bility • 

Participate in the resolution of funding/schedule mis- 
match for IONDS terminal deployment. 

- Support OSD and Service involvement in transition 
planning for MLS. 

- Pursue Service evaluation and testing of Airmy-dev eloped 
MLS equipment. 

Define the best POS/NAV systems mix to satisfy validated 
requirements. 

- Focus continuing efforts on long-range planning for 
POS/NAV systems mix. 

- Develop explicit guidance that implements POS/NAV 
decisions reflected in the JCS Master Navigation Plan 
and the Federal Radionavigation Plan. 

- Support immediate release of the Federal Radionavigation 
Plan. 

Develop and deploy high performance Inertial Navigation capabili- 
ties. 

- Continue high priority support to advanced technology 
efforts such as ring-laser gyroscopes and solid-state 
strap-down gyroscopes. 

- Continue priority efforts to finalize standardized INS F 3 . 
Support multi-national efforts in POS/NAV. 

- Pursue definition of cost-sharing alternatives for NAVSTAR 
GPS. 



icr kaystak r-?s. 



■ Sudootc d sveicT)~er.: 2nd use 02 KAV57AR GPS user equip- 
ment by KATO participants in the KAYSTAR GPS pro^rar:. 

- Give high priori zy support to specific U.S. /KA70 actions 
to increase/ emphasize 7 S G C E 5 / S U D G RO UP 4 and standardiza- 
tion working activities on PCS/KAY Systems. 

We are cooperating very closely with KATO in several navigation 
and positioning projects. Of major importance is the Multi- 
national Memorandum of Under standing (:-50U) on the GPS program. 
This MOU has brought KATO countries into the GPS program as 
full-fledged participants in the development of user equipment. 
KATO representatives are also active members of the GPS Joint 
Program Office. 

Over a billion dollars are. spent on positioning and navigation 
equipment each year in DoD. This includes development, procure- 
ment and operation of satellite systems (i.e., TRANSIT and NAV- 
STAR Global Positioning System); surface, aircraft and ship 
navigation equipment (i.e., FLRS, inertial navigators, dopplers, 
TACAN, LORAN, etc.); and surveying systems/equipment. This mag- 
nitude of expenditures draws more than the usual amount of 
scrutiny both within and from without DoD and has led to a 
continuing multi-agency planning effort of all radio navigation 
systems to annually produce a consolidated Federal Radio Naviga- 
tion Plan. The main thrust is to reduce the proliferation of 
POS/NAV systems and establish phase- in/phase-out schedules. 
The OMB chairs this effort with DoD (OASD-C 3 I) DOT, and other 
involved agencies participating. The first report to the Presi- 
dent and Congress is expected shortly. We have already begun 
the next update revision. 

There is a significant amount of interchange and coordination 
with civilian agencies and organizations in the navigation field. 
The Director, Theater and Tactical C 2 is the primary point of 
contact with the DOT and FAA for all DoD POS/NAV research, engi- 
neering and acquisition matters. To sustain the improved planning 
efforts between the DoD and DOT, a DoD/DOT JOINT RAD I OK AVI GAT I ON 
WORKING GROUP and an Executive Committee have been established 
and are functioning. An FAA/DoD R&D Coordination Committee also 
functions to coordinate program efforts on systems which have both 
civil and military implications such as the Joint Tactical Micro- 
wave Landing System, Discrete Address Beacom System, GPS, etc. 
Through this mechanism, potential system and technical problem 
areas are identified, analyzed and resolved in an orderly manner. 



Funding Profile: 



RDT&E 

INVESTMENT 
O&M 



TOTAL 



FY 81 

188.3 
34.1 
203.5 
425.9 



FY 82 

248.1 
154.8 
205.3 
608.2 



FYDP (82-86) 



Major Programs: 

- NAVSTAR GPS - User Equipment 

- NAVSTAR GPS - Space & Ground Segment 
Major Plans: 

- Army, Command and Control Master Plan 

- Navy, Command and Control Plan 

- Air Force, Tactical Air Forces Integrated Information System 

- DoD, Long Range Theater/Tactical C 3 I Resource Plan 

- OJCS, Master Navigation Plan 

- Federal Radio Navigation Plan 



MISSION AREA 321 
NAVIGATION & POSITION FIXING 

FY 81 Budget Request - $426M 
($ Millions) 




navigation and Position Fixing Mission Area 321 
Funding Summary* 

(S Mill ions) 
FY 1931 FY 1982 



321 a. Global Systems 

r.'AVSTAR GPS (Space/Grd) 
Navigation Satel 1 i te 
NAVSTAR GPS (User Eq) 



Local Systems 

Traffic Control & Landina 
Air Control (TRACALS) 



c. Autonomous Systems 

Adv Navigation Dev 
Navigation Sys 
A/C Navigation Sys Verif 
A/C Avionics 

d. Mapping and Geodesy 

Mapping & Geodesy 

Total 321 



Totals may not add due to rounding 



.3 

5.5 
165.0 
(170.8) 



240.3 
.1 

(240.4) 



.3 
3.5 
1.6 
9.0 
(14.5) 

.2 

(425.9) 



**(35^ Operations) 
* Includes ail orogram elements excent partials and NFIP- 



120.5 
17.1 
204 JO 
(341.6) 



246.7 
.1 

(246.8) 



2-2 
6.8 
1.7 

8:0 



1.2 
(608.2) 



'■\t 



ii .:. - V 
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DATE: 8 December 1980 

DIRECTOR: Mr. Cittadino 

ACT OFFICER: Lt Col J. Martel 

PROGRAM : NAVSTAR Clobal Positioning System (GPS) 

DESCRIPTION : The NAVSTAR GPS is a space-based radio pos tiioning/navigation 
system that will provide extremely accurate three-dimensional 
position and velocity information togehter with system time to 
suitably equipped users anywhere on or near the earth. The 
GPS consists of three major segments: space, control and user, 
all of which are in full scale development. Position determina- 
tions are based on the measurement of the transit time of RF 
signals from four satellites (of known positions and synchronised 
time) of a total constellation of 18. Position accuracies on 
the order of 10 meters (throughout the world) and greater can 
be achieved. Four satellites are normally required for naviga- 
tion, and the four offering the best geometry can be selected 
manually or automatically by receivers using ephemeris informa- 
tion transmitted by the satellites. Ranges to the four satellites 
are determined by scaling the signal transit time by the speed of 
light. Operation of the system requires precise synchronization 
of the satellite clocks with the "GPS system time" which is accom- 
plished by the use of an atomic frequency standard in each 
satellite and use of clock correction parameters that are pro- 
vided by the ground Control Segment. The requirement for users 
to be equipped with costly precision clocks is eliminated by the 
use of range measurements from four satellites. In terms of 
navigation accuracy, one nanosecond of time error is equivalent 
to approximately 0.3 meters (0.984 feet) of range error so that 
precision timing and frequency control are essential to the GPS 
system. The ability to precisely position' all friendly users 
and the enemy forces and targets in a common grid reference system 
is critical to the effectiveness of our strategic, tactical and 
space weapon systems. In addition, for reconnaissance and intel- 
ligence missions, knowledge of exact positions at a given time 
is essential. The NAVSTAR CPS program directly supports and 
provides major increases in effectiveness of the following mis- 
sion areas: air interdiction (destruction or neutralization 
of enemy ground and naval forces); close air support; airlift 
and rapid deployment forces; special operations (unconventional 
warfare, search and rescue, counter-insurgency); strategic attack- 
counter-air and aerospace defense; laud warfare (close combat 
fire support, ground air defense mine warfare, combat and service 
support); theater and tactical (surveillance, reconnaissance, 

target acquisition and C*) ; naval warfare (anti-air, anti-sub- 
marine, anti-surface, nuclear and conventional strike, amphibious 
warfare, mining and mine sweeping); and naval supporting warfare 
(special warfare, ocean surveillance, electronic warfare, logistics) 
All of the US. military services, other elements of the Department 
or Defense, the U. S. Department of Transpor taion, and our NATO 



FUNDING : 

RDT&E 
PROCURE 
O&M & MIL 
PAY 

TOTALS 
MILESTONES: 



U 

allies arc participating in the development of the system ^ 
which will provide unprecedented navigational accuracies ; 
for miliary and civil users on a worldwide basis.' In -adcM^ 
tion, GPS provides precise, continuous (full-time), all- ff 
weather, common grid worldwide positioning, navigation, tim'e^ 
reference capability, highly accurate velocity information ; 
(essential for inertial and weapon delivery systems) under - 
both combat and non-combat conditions. 



FY 80 
& Prior 

599.5 



81 



82 



83 



84 



85 



86 



THRU [8i6 |t 



170.5 221.0 
120.5 




599.5 
Program 



170.5 341.5 



- DSARC III 

- 3D Capability 

Space Segment 

- Replenishment Satellite 
Contract Award 

' - Block II Contract Award 

- Production Contract 

Control Segment 

- Development Contract Award 

- Operational Control Segment 
Operational 

User Segment 

- FSED Contract Awards (2) 

- Start I0T&E 

- Complete I0T&E 

- First Production Contract Awards 



Sep 83 
4th Qtr A 87 



Oct 79 
Oct 80 
Jan 82 



Sep 80 
Nov 87 



Jul 79 
Jan 83 
Aug 83 
Jan 84 



* • ■ * .* - 



ISSUES : Programmatic: Need to establish firm policy on selective avail ^bigaM 

(balance civil use and national security cohsidcf|a|^||^ 



Support u Base Communications (Mission Area 322) 

Narrative Description. Base Communications includes the acqui- 
sition, construction, installation site preparation, operation 
and maintenance of the Services' nontactical/Non-Defense Commu- 
nications System (DCS) post, camp, station, airbase, facility 
communications terminal and switchinp facilities, to include 
Defense fletropol i tan Area Telephone Systems (DMATS), equipment 
plants, manual and automated telecommunications center switchinp 
facilities and associated cable distribution plants to include 
Automatic Digital Network (AUTODIN) terminals, message reproduc- 
tion, processing and distribution, base wire and radio systems 
including maintenance and/or lease of fixed and mobile radios, 
including Military Affiliate Radio System (MARS), lease and/or 
maintenance of outside plant television facilities (antenna/ 
cable systems), commercial communications includinp locally 
leased circuits and equipment, toll and local telephone and 
message charges, and other communications services purchased 
from commercial communications companies and common carriers. 
The European Telephone System (ETS) is the fixed telephone 
system serving U.S. Forces in Europe. 

Budget Profile. 

Funding ($M ) 



RDT&E 
Proc. 
O&M 

No. Person 
Major Programs: 

- European Telephone System (ETS) 

- Defense .Metropolitan Area Telephone Systems (DMATS) 
Major Plans: 

- ETS Plan 

- Base Communications Plan (BASCOP) 
- Vol. I and II, September 1977 

- Base Communications System Design for the 1980 ' s (Draft 
Vol. IV) and draft SCOPE DIAL Plan 



FY 81 FY 82 FYDP (82-86 ) 

5.1 6.0 

131.0 115.3 

1,284.5 1,400.2 

nel 43,878 42,427 




- ASD(c3l) establishment of Defense Switched Network (DSf!) 
- Memorandum, 6 September 1979 

- Revised DSN Concept Plan (available January 1981) 

issues: The issues in this mission area are primarily those 
related to individual geographical areas (typically of a 50-mjile 
radius). They deal with the relationship of individual base '! 
telephone and message centers and the degree to which they are 
to become integrated with, or replaced by, consolidation programs 




MISSION AREA 322 
SUPPORT & BASE COMMUNICATIONS 

FY 01 Budget Request - $ 1421M 
{$ Millions) 




Source: Sep 80 FYDP 

Does not include MF 1 P nor partial program elements ff^,ifflk&gz^^XL__ 



0AS0(C 3 I) 
C j Resources 



jupsjotl ariu bo<e -onif.,um'c5t.ons Miss _n .Area 322 



Funding Summary* 



(S Millions) 
FY 1981 FY 1982 



322 a. Base Comm 

Base Comm (SAC) 

11 (ADC) 

" (TAC) 

" (Navy) 

" (MC) 
Installation Audio Visual 
Mgmt Hq 

Base Comm (Army-CONUS) 
" (Army-EUR) 
" (Army-PAC) 
" Program 3 
" (MAC) 
Acquisition/Cmd Spt 
Base Comm Logistics 
'.' Training 
" Health Care 
" Admin 



fa. Service-wide Support Comm 
STARCOM 
AIRCOM 
NAVCOM 



c. 



40.9 
10.5 
65.9 
32.9 
15.4 
2.5 
135.4 
118.3 
72.9 
13.3 
2.4 
30.7 
4.4 
48.6 
30.6 
9.6 
14.2 
(634.6) 



212.4 
18K9 
175.2 
(569.5) 



Activity Support Comm 
Undersea Surv Sys 
Weather Serv 
AFSC Engr/Install 
Satellite Control Fac 
Def Met Sat Proq 
-SAMTEC 



d. Agency Spt Comm 

Def Invest Serv 
Def Map Agency 
Nuc Wpns 
Logistic Act 
Am Forces Info Serv 

Defense Contract Audit Agency 
Wash Hq Serv J 



Total 322 
Totals may not add due to rounding 
* '-elude, a„ prosram ele.ents^^ 



35.5 
11.8 
69.4 
34.6 
16.2 
2.3 
144.4 
129.0 
86.8 
14.6 
3.0 
30.3 
5.2 
43.6 
33.1 
10.7 
16.2 
(670.1) 



207.9 
220.8 
185.5 
(614.2) 



1.8 


1.4 


22.2 


24.9 


104.8 


111.0 


13.2 


16.1 


1.1 


1.4 


8.6 


9.3 


(151.7) 


(164.0) 



0.1 


0.1 


2.6 


. • 2.8 


0.6 


0.6 


33.1 


40.4 


n.i 


9.5 


1.3 


1.6 


1.8 


1.9 


(45.7) 


(47.8) 


1420.6 


1521.5 



1^ 



1/ 



4 



Common User Communications (Mission Area 323)" ; |l 

Narrative ^srnnfinn 
global backbone'anS inter-area a^ P \f e : c ?«» n, «tions encompass those- | 
national and theater/comwnri La I ^"jred to communicate be|we.en a 
national command an contro? fifJS? r0 ' H e 'T nts ' 5nd between o£Tt?? . 
Common user communicates gen er y consi^ nf J?* 1 ? 1 ?' t3Ct1 ? aV t& 
facilities providino lono riUtl, y st or fl * ed (non-mobile) | Jill 
service equipment 9 Econn.n ,nH , commun, cations ''n support of multi- I **' 
users are gained by the b„ J connectivity to widely diversified | 
turn provides for a robus? e > or^ 6dUlpments and facilities. This in I 
vivability for "thin-line" critical t T tln ^ and 1m P roved sur-«'| 

user backbone also provides th P ^L^' . he P rovls1 ' onl- "9 of a cQnronf 
and equipment via the < anLdi^n bl n ^ t0 - ln ^rface diverse systems 
of the backbone. Thus i t , both hT°' S ' S1 ? n a"ing and standards ' ; 
operational concep re pensive \ lul 1/ COmRatlb,e w1th users unique ;■ U 
of providing "on-demand" f Cha 2 ges ln re <Wements and capable - t 

the global swUcMng and ra mis^nn^?-^ ^ ^ • " includes I T 

'cations System (DC ) ™ t ' I"'' ? f the Defense Common- ' ! \>>. 

networks. It includes n™pVLL P : t0 ,~ P011 ^ -Circuits and closed /■ - \ 
of leased asse s and on rac?o suooSrt ^rV^l I? wel1 « ^rge amou^siN 
of voice, secure voice," rZ/£t. V* 1 m " 9 fKi "**S cdnsislt^ 
networks. Transmission assets cons [st of sa?el mS^ J'*™*^ 
landlmes, and »icr^a^tr P posp"? S r il\L^ r te ^ i t r^^ nTO cabl ^f. ^ 

and mI?or e ?m P Sen?s U in JuafM^f k 5 -]?! 0 ^^ technology < ft 

significant improvments indecent yets havl^ ^ squired. The mdl % 4f 
area where large gains in globaf cfver ae L^!" ^""I s ?^l 1 i te'capab'ifi^ 
The system has excellent data secSriL" >L? ca » p ? c icy have been achieved, T 
communications. Major imoraWn^,*'' b ^. v « r Jf ' lm i<*d security for voile 4s 
to operate under ja™ ln q TSnditW ' 5 unf ?^tH^, secure voice,, abl? W$ ' 
operate the system aTreq U ?red ' ™< 

Budget Profilp - 



It 




5 



:(-; 



Major Programs : 

- AUTOVON and Defense Switched Network 

- Secure Voice Improvement Program (SVIP) 

- AUTODIN II 

- Defense Satellite Communications System (DSCS) 
Major Plans : 

- Defense Communications System' Five-Year Program (FYP) FY 1932-1986 

Executive Summary 
. 0ASD(C 3 I) Promulgation/Guidance memorandum, July 31, 1980 

- Defense Communications System Ten-Year Plan FY 1982-1992 
. Executi ve Summary 

. 0ASD(C 3 I) Promulgation/Guidance memorandum, October 1980 

- Defense Switched Network (DSN) 

. ASD(C 3 I) establishment memorandum, September 6, 1979 
. Revised DSN Concept Plan (available January 1981) 

- Integrated AUTODIN System - Parts I, II, and III Reports 
. 0ASD(C 3 I) Memorandums on Parts I and II 

- Telecommunications Council" Charter 

- PDM Issue Book 

- C 3 section of the Seventh Annual Report to Congress on Rational izati 
Standardization within NATO 

* C 3 section of the January 1981 Report to Congress on the Readiness 
Status of NATO's Military Forces 

Revised DoD Directive 2010.7 on U.S. Policy on Rationalization of 
NATO/ NATO Member Communications Facilities 

NICS Stage II Transition Strategy (AC/270-D/220) 

Semi-Annual NJCEC Decision Sheets 

C 3 LTDP Program Monitors Annual Report to the DPC Ministers 

Defense Satellite Communications System Program/Plan FY 1982-1986 
. Executive Summary 

. ASD(C 3 I) Approval/Guidance Memorandum, June 12,1980 



MISSION AREA 323 
COMMON USER COMMUNICATION 

FY 01 Budget Request - $761M 
($ Millions) 




:_rco: Sj^ or » FVDP naiinnr-i , T , 

i)nt"\ nnl Sliulp NffP nnr rv.rfi.il nrnnrnni rOnmnnf-q •^W"^^pffc , TTfT^'M u !"AJ«="» 



0ASD(C 3 I) 

C 3 ResoAj 



Common User Comm Mission Area 323 - 
Funding Summary* 

(S Millions) 





FY 1981 


FY 1982 


323 Defense Satellite Comm Sys 


140.3 


224.9 


Defense Comm Serv (Indust Fd)** 


474.1 


488.2 


Def Comm Ser (Revenues) 


-472.9 


-487.0 


Long Haul Comm - Army 


219.2 


219.3 


" - Air Force 


231 .9 


249.3 


- DCA 


89.2 


112,0 


" - Navy 


79.5 


101.6 


Total 323 


761.3 


908.4 



Totals may not add due to rounding 



* Includes all program elements except partials 

** Communications Services Industrial Fund (CSIF ). The CSIF is a revolving 
fund which provides leased communication service worldwide to DoD and 
non-DoD customer activities on a reimbursable basis. The CSIF is managed 
by the DCA with the day-to-day operation being accomplished by the Defense 
Commercial Communication Office (DECC0), a field activity of the DCA, lo- 
cated at Scott AFB, 111. DECC0 also has field offices in Europe, Hawaii 
.and Alaska. The total FY 81 estimated commercial sales through the CSIF 
is S475 mil 1 isn. 



Action Officer: Mr. a. Facey ' 
^TSE : mm " *»« Defense Switched Network (DSN) *i - ! 

centers, transmission facnit?e S ^ nrt tp^^!^ 00 - com P° n ^: switching ' ' 

69 operational switching ' c e e™ W^"*' "? S 9 t0tal V 

switchinq centers arc w a *l,T - , y s » 800 circuits. Forty-five 

eight In'c.MdaToSr^Wel,^" 1 ?,!?? Con »"?;t.l United States (CONUS), 

AUTOVON includes interswitch trunks ,nd =„Kc f ^ teen in overseas '"cations, 
variety of means iS L J S and subscriber access lines over a 

spheric scaler «b e nd 9 sl^UtU % ^T"? (HF) radios > *° P o- . 
leased in the Continent uniLI Still* with"! fac l lni " ?™ predominantly \ % 

government-owned facilit e i o«pp«« t * I *5 ml \ tUre of ,eased and " 
nodes. a C1 nnes overseas and between the CONUS and overseas 

crisis situations This 1< »™ r \ c T anders can p1ace «"« during V, ... 
ing service to "ower priority Sserl As ^nTf 1 " V' ^""V A- .. 
to our forces for the dav in I \ ^S 11 . 1 ! P rovl des common user access 
of conrond with an inherent caoab^^T °l 1 nf °™ t1on a ™ng all echelons > 
crisis or conflict leveU Capablllty for for « control and feedback during Y 

Initial Voice Switched Network ?5«? \ 9 „ electri -«l connection to the NATO - . 

provide the backbone fnrthn ( V d SDecla networks. AUTOVON trunks :V ' 

Planned Secure o?c e £ ro ^enT?l?aIT5? P n ? AU [? SEV0C ™ I network. The , . 

other networks for secure voi^ce service " S6 b ° th AUT0V0N and ' 3 

have SlUrttt%1d»maa n L A !iJ 0Vt,N 1 ,,n ^ B ^ teleph ° ne switchin 9 s ^tems ' ' 
equipments 2nd placing Ko"sSlteM& 

on military bases AddlMnnaii! it 2 fu " c tions at or close to the users ' 

satellite terminals for h nd nJ'portions'nf tl °n"£ S V r reg1 ° nal cohere iia 1 - 
commercial and Federal Tni^IT 9 P ! " S ? f the DoD s 1on 9 distance AUTOVON? 
advantages for ImpmLI I™^ nlCat J? ns f erv1ce traffic offers the "' ■■■ 

establishing a Defensllwi tZSul I J P r t f . 0 ?' the DoD is definin 9 and " 

^re^ 

ft to skS 

appropriate transiting ciJLS • SaS - I hese plans wl11 be supported by ' : ! .. 

for an form^ of ono dittt ^ - S ° that our acquisition and leasing actions' > 

Phone systems are^n'ha^ V ° ,Ce communlcations as well as our base tele- ' 



/ 



ROT&E 0.9 1.3 

Proc* 2.9 4.8 

O&M* 136.8 145.0 

♦AUTOVON only data as DSN implementation data has not been developed 

Milestones 

DSN Concept Plan Approved Spring 81 
Upgrade Fairview AUTOVON Switch CY 81 - 

Activate Two Alaskan AUTOVON Switches CY 82 



Date: December 6, 1930 

Director: Mr. Sal ton 

Action Officer: Mr. A. Facey 



Program : Secure Yc^r© Improvement Program (SVIP) 

Description: The Secure Voice Improvement Program (SVIP) is to provide a 
global secure voice capability for the non-tactical elements of our force 
structure. The capability which exists at the present time is severely 
limited in quantity, quality, global coverage, and requires cumbersome 
and complex procedures to place and complete a call. The principal aim is 
to be able to provide a dial -i t-yoursel f secure voice capability over exist- 
ing government-owned and leased telephone and transmission systems and be 
interoperable with Federal (non-DoD) and tactical secure voice systems. 
Growth to 10,000+ users by the mid-1990s is projected. 

The technical design complexities in developing secure voice tele- 
phones and the complex interfaces associated with making them interoperable 
-with a range of telephone systems and tactical secure voice networks have 
severely limited the rate of progress in proceeding towards a new system. 
The design complexities have not only slipped the projected availability 
dates by 2-3 years but are resulting in high unit cost projections of $30K 
plus which have necessitated a re-look at the system approach previously 
selected. If unit prices remain high, it is probable that the quantities 
procured will remain low despite the security threat that prevails. Therefore 
a major reappraisal of our actions and options has been initiated which will: 



FUNDING* 



Fr si 



FY S2 



FYDP 



Total 



RDT&E 



14. 2M 



14.2 



Proc 



3.0 



3.0 



*Will require increases as new approach is defined. 




•:iL£3T0:i£5 



Congressional Approval 

Terminal Feasibility Analysis Completed 

Full Scale Development Start 

Low Rate Initial Prod Deliveries 



Spring 1 9S1 
Summer 1931 
1936 



:ssues 



DECrsTONS 



Each of the above issues will require decisions by OSD and guidance to the 
MILDEPS during the first half of CY 81 . 



n 



Date: December 6, 1930 
Director: Mr. Sal ton 
Action Officer: Mr. A. Harti%'n 

Pro gram: Defense Satellite Communications System (DSCS) 

Description : The Defense Satellite Communications System provides Super High 
Frequency satel 1 ite communications for secure voice and high data rate trans- 
missions in support of unique and vital national security requirements for! 
worldwide military command and control, crisis management, intelligence and; 
early warning detection data relay, treaty monitoring and surveillance infor- 
mation. Presidential support missions, and diplomatic traffic. The Defense 
Communications Agency (DCA) is responsible for overall DSCS program management,, 
systems engineering, operations, and satellite communications archi tecture. 
The^DSCS program consists of a space segment, which is an Air Force responsi- 
bility; a multi-user terminal segment of ground, airborne, and naval elements; 
and an operational control segment. The. authorized space segment is comprised 
of four operational and two in-orbit spare DSCS satellites positioned irv, : 
synchronous equatorial orbit over four geographical areas to provide global 
(less^polar) coverage to 72° latitude. Existing DSCS II satellites will be 
replenished with DSCS III satellites which will provide increased chanhefizai 
tion, flexibility, and electronic counter-countermeasure capability. DSCS''lM 
will include a UHF and, in the future, SHF capability for Emergency Action 
Message Dissemination. 

The ground segment in support of DSCS requirements is large fixed-type 
terminals equipped with antennas from 60 feet in diameter down to 18 feet i: 
in diameter. In addition, the Advanced Airborne Command Post and Navy ships 
will utilize the DSCS for strategic requirements. There are also a number 
of small, highly transportable ground terminals available to support JCS 
contingency operations. All terminals will be equipped in the future with 
AJ communications equipment to provide communications connectivity in a 
jammed environment. 



Funding ($M) (Estimated) 

RDT&E 
Army 
Navy 

Air Force 

DCA • • 

Procurement 
Army 
Navy 

Air Force 

0&M & Mil Pay 
Army 
Navy 

Air Force 



FY 81 



15.3 
2.1 
21.3 



120.0 
5.2 

96.0 



19.7 
4.4 
12.2 



FY 82 



21.0 

35.2 
2.6 



106.7 
6.0 
133.3 



20.8 
7.2 
23.8 



FYDP FY 82-86 



J J 



Milestones 

- Jan 1981 - the first AN/GSC-39 satellite ground terminal to become 
operational at Thurso, Scotland 

- Feb/March 1981 - the first of the new anti-jam modems will become 
operational linking Europe and CONUS with protected communications 

- May/June 1981 - launch of the first demonstration Flight Satellite 

of the DSCS III program along with DSCS II satellite number 15 on a TITAN 1 1 1 C 
launch vehicle 

- Mid to late 1931 - DSARC III for DSCS III satellites 

- Hid to late 1981 - production go-ahead for DSCS III operational 
satellites 



Issues : 




Communications Security (Mission Area (324) 



Narrative Description. Protective measures taken to deny unauthor- 
ized persons information derived from telecommunications of the 
U.S. Government related to national security and to ensure the 
authenticity of such communications. Although considered a 
separate Mission Area, a wide variety of COMSEC equipments and 
programs upport parent C 3 programs ,'n all other major Mission 
Areas. All COMSEC resources for all Services and Defense Agencies 
are separately identified in the COMSEC Resources Program, P.E. 
33401 . 



Security Standards and Assessments: Development of Signals Security 
vulnerability and threat assessment capabilities. 

COMSEC Technology: Development of concept", techniques and technoloay 
for integrating Service needs with COMSEC hardware and software. 

Secure Voice: Attain total security for all voice radio communications 
by the late 1980's - mid 1990's. 

Single Channel Radio 

-- KY-8/28/38 - NESTOR - Wideband Secure Voice - Tactical Crypto 
- VINSON - Wideband Secure Voice - Tactical Crypto 



KY-57/58 
- KY-67 



- KYV-2 



- BANCROFT - Wideband Secure Voice - Tactical radio 
and crvoto in a sinale unit. 

- Crypto for AN/PRC-68 VHF-FM squad radio 



-- KYV-4/K6V-1 0 - Crypto and ECCH units for SINCGARS-V 

-- KY-65/75 - PARKHILL - Narrowband HF - Tactical Crypto (analog) 

" KYV " 5 m ' ANDVT ~ Narrowband HF - Tactical Crypto (digital) 

Joint Tactical Communications 

-- TRI-TAC crypto family 

Defense Communications System 

.-- KY-71, KY-72 - Secure Telephone Units - Digital systems for Secure 

Voice Improvement Program (SVIP), Federal Secure 
lelepnone System and strategic applications 

— Secure Voice and Graphic Conferencing crypto 



COMSEC Technical Support: Provides operator and maintenance training and 
support to improve life cycle reliability and availability. Includes test 
and ancillary equipment h-iuucs test 

Material Development/Pro duction/Distribution and C ontrol: Produce store 
material's account for material, codes and other COMSEC support 

Operation and Management Suponrt: Identifies all manpower and supportina 
resources fully dedicated to COMSEC activities. supporting 



-2- 



Major Plans : 

- National COMSEC Plan for Space Systems and Nuclear Weapons- 
Systems 

- National COMSEC Plan for Tactical Voice Communications 

- National COMSEC Plan for Fixed Plant and Strategic Voice 
Communications 

- Air Force COMSEC Objectives Plan 

- Navy Secure Voice Plan 

- Army Priorities for Application of COMSEC Equipment Resources* 
-National COMSEC Policy Directives 

» 

- DoD COMSEC and ECCM Directives 

- National COMSEC Committee Annual Report 

- DoD COMSEC Congressional Budget Justification Books 



Major Actions Required/Forthcoming. The ASD(c3l) represents the .; * 
secretary of Defense as the Chairman, National Communications Security J 
Committee, an i nterdepartmental/aqency committee responsible for 
communications security activities that protect government-derived 
classified information and government-derived unclassified information- 
relating to the national security. 
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FY 82 COMSEC RESOURCES PROGRAM 
($ MILLIONS) 
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MISSION AREA 324 
COMMUNICATION SECURITY 
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The Office of the Assistant Secretary of Defense (C J 1) is actively engaged 
in contributing to the improvement and strengthening of NATO. These contri- 
butions take varying forms from small unilateral technical contributions 
to large multi-national or even total NATO cooperative efforts. The follow- 
ing constitute a partial listing of current activities/initiatives that C^I 
is currently pursuing: 

1. Participation in NATO C 3 Organizations 

2. NATO Air Defense/ACCS Team 

3. MIDS 

4. IFF/NIS 

5 . LTDP 

6. NICS 

7. NATO III Satellite 

8. NATO IV Satellite 

9. Combat Net Radio 

10. Single Channel Radio Access 

11. ELCR0V0X 

Highlights of these programs are contained in the material that follows. 



1. Participation in NATO C Organizations 



.1:' 



C 3 I currently represents the U. S. in the following high level C 3 NATO bp^^| 
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o NATO Air Defense Committee (NADC) and the Panel 
on Airspace Management and Control (PAMCS) . 

o NATO Joint Communications and Electronics Committee ■ *<■ 
(NJCEC) . 

o NATO Command and Control and Data Processing Committee 
(NCCDPC) . 

o Tri-Service Group on Communications and Electronics 

(TSGCEE) and Subordinate Bodies. : ' 

o C 3 Senior National Representatives (C 3 SNRs) . 

o SHAPE Technical Centre Scientific Committee of National 
Representatives (STC SCNRs) . 

In all of the above organizations, the C 3 I role is to develop and present 
coordinated U. S. positions to NATO and to: provide leadership in order to 
rapidly progress NATO and U. S. objectives in the C field. 

2. NATO Air Defense/ACCS Team. 

One of the largest technical programs ever undertaken by NATO has recently- 
been approved by the NATO Defense Ministers. This program, which will- imp^c|^s^ 1p 
the total NATO air operations will cost $44 Billion over the next 15 years v i^-j 
The C 3 portion will cost over $4 Billion and encompasses most of the major-' 
C J efforts in Allied Command Europe. 

In order to design, develop and implement, the C 3 components, the U. S. :• ! 

recommended a systems engineering team be formed (the ACCS Team), and the ; V 
nations have agreed. The Team of 30 members will be soon formed and will '■:< 
be in full operation by the summer of 1981. C 3 I is actively pursuing the " ! M% 
formation of the Team and expects to participate fully with key managers - ! 
and staff members. ~ - ; 

At present there is considerable disagreement among the nations on where ttife 
ACCS team will be located as well as selection of personnel to fill key 
leadership positions on the team. The two locations being considered are' • 
Brussels, Belgium and The Hague, Netherlands. The U.S. has maintained a 
strung position that the team should be located at the SHAPE Technical , •; 

Center (STC) at the Hague because this would be the least costly approach 
and vould collocate the team with the STC team which will provide it technic-a*! 
support . 

Although the US has withdrawn our candidate from consideration as the team ; ; 
leader or'deputy, there are still multiple candidates for each position with. '1 
no clear-cut choice for . U.S. support at this time. ■',iv^'1 
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HIDS is conceived as NATO's integrated communica tions-navigation-idencif ica- 
tion (CNI) program; it has been approved as part of the Air Defense Planning 
Group's program, under the LTD?. MIDS program work falls under the (TSGCEE) > 
and is monitored by a nine-nation Project Group on HIDS. The current program 
is a year-long study of MIDS architectural and systems applications, both 
to support work on a draft Stanag and MOR, and to provide options for 
detailed architectural and technical standards and characteristics. This 
work was performed by a full-time, six-nation MIDS Team, located at The Hague. 
Candidate MIDS systems are JTIDS, SINTAC and MACS. The U. S. goal is now 
to pursue the MIDS development and implementation as part of the NATO Air 
Defense Program and in other applications. 

4. NATO IFF 

The U. S. role in NATO IFF activities relates to the use and installation 
of the current Mark XII system and the definition of the NIS (future NATO 
Identification System). The U. S. objective is to achieve secure IFF 
interoperability through installation of Mark XII compatible equipment by all 
NATO Allies. As a follow-on, the NATO Identification System (NIS) will be 
a significant improvement to the Mark XII and extend an IFF capability to 
the forward combat zone in a ground-to-ground and air-to ground modes. The 
NIS development will be guided by an agreed upon signals-in-space STANAG 
that is currently in draft form r This agreement will permit the formulation 
of national MOU's and phase-in-dates that are commensurate with priorities. 
The U. S. will retain lead responsibility for the associated cyrptographic 
components or modules which appear to be the subject of a new development. 

However, to date there has been considerable disagreement among the four 
principal nations (US, UK, FRG and France) participating in the STANAG 
formulation. A US analysis has shown that a STANAG compliant design will 
require advanced technology to build and will be costly to acquire and 
install into existing weapon systems. Thus, the US (with support from 
France) has insisted that the STANAG include a discussion of alternatives 
which will be examined and that initial confirmation of the STANAG be 
with the understanding that the nations will proceed with the development 
of a STANAG compliant design. (We want everyone to understand that we 
are not committing to procurement until we complete our US development 
and get a DSARC decision) . | We have informed the other nations that we 
must examine other alternatives (including L-Band, the frequency band 
of the existing IFF system) to assure ourselves that we have chosen the 
most cost effective approach. The UK and FRG have raised objectives to 
the US approach stating that "other alternatives were discarded years 
ago", but offering no technical documentation to substantiate the basis 
for discarding. They further feel that the US approach will delay the 
fielding of a new system. They feel that all efforts should be devoted 
solely to developing a STANAG compliant design. They object to a STANAG 
which includes discussion of alternatives, which the US has insisted upon. 
We have raised this issue to high levels within the MODs and have recently 
seen some signs of a movement toward the US position. There will be 
meetings in December 1980 and January 1981 which hopefully will break 
the stalemate. 
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5- C Long-Term Defense Program (LTDP). 



Although a number of communications, command and control (C 3 ) programs were 
underway in NATO approval of the NATO Long Term Defense Program by Defense 

of 97p r L a rPH S ^ SeqUen , t1y ' V NA ?° He3dS ° f StatG * nd Government in the Spring 
all M? T n Ha +■ new Programs into a cohesive coordinated whole. It 

Of the tpn l tdp^ C eff ° r ^ 3n increased sense of purpose and urgency! 

Of the ten LTDP program areas, C 3 is an essential element in four: maritime 

r°J^r/ ^ ? fe J5 e> electronic warfare and, of course, the program specifi- 
cally devoted to C3, Major C 3 LTDP measures are development and approval of 
operational procedural and technical interoperability standards for communi- 
cations and ADPsystems; NATO Integrated Communications System Stage II, 

Arrlcc^HS?!!^"!"^'?"? ?rn ^ m > Tactical Trunk Network; Single Channel Radio 
Mccess, NAIO/National Area Interconnection Program; Strategic ADP System- 
War Headquarters Improvement Program; Tactical ADP Program; and Warning Im- 
provement Program. These programs will be implemented between now and the 

r3 r*Lt', -, Centu ^; 0ver that Period, incremental improvements to NATO's 
C J capabilities will take place. 

6. MJTMn^^ The mo lnteqrated CommiJ _ 

mcations System, conceived in 1970, wifl be an effective operating NATO 
command, control and communications system by the early 1980s This system 
is designed to meet the political and command and control communi cations 
requiremen s of NATO civil and military authorities. The completed network 
L survivab e, common-user, switched voice/tel etype/data system which 
ThP j ?i? r rep1a f e most ° f the current NATO-funded communications systems.- 
The NICS will connect the NATO headquarters in Brussels, NATO commanders 

AnU^l ? rS ° Wn 1° f he Princi P al Subordinate Commands and the NATO national 
nlnll I u esse " tla1 command and control, political consultation, intelli- 
gence exchange- and messages concerning nuclear weapons employment. 

The mature NICS Stage II will be redundant for survivability, will have 

bv wto fnt 1 " + 1° nations ' and wil1 be centrally managed and controlled 

lnte ™ational personnel. The first stage will be completed about 
nri a< c? °! T more than one-half billion dollars. The entire system, 
including Stage II, is scheduled for completion in the mid-1990s. The 

n dl |J° 7 ; a ^ \y stem cost will approach one and one-half billion dollars' 
I'n iy// dollars). 

As major elements of Stage I, the NATO Integrated Communications System 
Fnn?n^ e I! (r^oc? < NICSMA > contracted for the Telegraph Automatic Relay 
. P V TA E message switches, the access switches of the Initial Voice 

Tr«« «^ W ° rk ? 1 i y S P ,, . and the NAT0 Phase 111 Satellite Communications System, 
inese systems will be installed and operational by the end of 1983. NICSMA 

llltfl T* ] "f. S u APE Technical ^nter (STC) help, completed the NICS Stage II 
Arch tecture At their fall 1980 meeting, the NJCEC agreed on the concept 

rn ranS Jtion plan for NICS Stage II. The lack of sufficient funds in the 
cut rent series of infrastructure slices to complete Stage I and to proceed 
wnn stage II is being brought to the attention of DPC ministers. 



NATO IV SATCOM 



Combat Not Ra'dio (CNR) . 



HIBiSS8*F$r 



. NATO Narrowband Secure Voice Equipment (NBSVE) 




SUBJECT: 



• 



Presidential Directive/NSC-53, National Security Telecommunications 
Policy (U) 



BACKGROUND: (TS) 



( 



(U) The Office of the Manager, National Communications System, 
in their 1978 Annual Report to the Executive Office of the President 
addressed this problem in detail. Also addressed was the lack 
of a national security telecom nunications policy and the fact 
that this situation would not improve if the telecommunication 
industry infrastructure continjed the trends that were being 
established. pn-sys^p ^ 
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priority national security needs and set forth principles fo>j : fJ$ 
national communications assets to meet those object fvesC " ' T$e K i^l 





principles (the Secretary of Defense is the Executive Agent 
for the National Communications System). To meet these resppns^b^^^io 
the NCS Staff works closely wi!th FEMA, other government age^iSp®i 



and the communications industry. 

(U) On September 24, 198.0, the NSC Staff convened a meetingv.ofi. bh^ 
NSC/PD-53 Oversight Committee to review PD-53 implementation; 'lA r V 
status. The NCS was tasked to! report progress in two areas.^".. ' 
i.e., Common Carrier and FCC initiatives, as well as brief tine 
PD-53 implementation background. All other PD-53 addresiseejfJ'V ■ 
were requested to report on their individual PD-53 Agency "iniitiSg^AJ 
As a result of the discussion that took place during the 24 ' ! 

September meeting, General Odom tasked the Executive Agent, [,i ' 
NCS, to assess the vulnerability of commercial carrier system \\ 
and the impact of this vulnerability o.n national security C/*' * 
and to develop a listing of ppsjsible guidance to be^ issued tj<^j 
commercial common carriers and Government agencies to reduce jji ^\*.{,^,T 
this vulnerability. A briefing report on findings was provided '1; Ifff ( 
to the PD-53 Oversight Committee on December 4, 1980. ' " ' ^ ICl 

i % t4 

(U) There were four categories of technical conclusions pres^hfeji 
during the briefing which led to the overall issue of common f^f!* 
carrier vulnerabilities and deficiencies and how U-i 4jl#. 

to best take action to reduce tnese deficiencies through ^goY^r.nmtii 
initiatives. These issues are: , Legal and regulatory constralh3i|^ 
carrier's interconnection policies; technology and s t andar ds i if I f 
influence on interconnection proposals; and economic and f inkncJSLjil^ 
factors bearing on implementation strategy. The NCS approachi?^ iMp. 
to resolving these issues was to separate initiatives to tediice ; j- 
these deficiencies into near term and mid term technical . ini 1 1-at^esft z >■ 
and policy initiatives. The near term technical initiatives ^' ^1 
and policy initiatives require financial resources, but no ppiiijc^ * '\ 
or regulatory change. The mid term and policy initiatives do f[ ; ' ';. 
involve regulatory, legislative and policy changes as well as ; *I 
significant dollar resources. A secondary issue, to ascertain 
whether or not the near term initiatives have any policy impact,; 
was tasked by the NSC for completion by the PD-53 addressees 



by COB December 11, 1980. It is anticipated that an NSC implemeri'toi^l 
to take action on the near term initiatives signed by Dr. BrzeMSSlH^ ^ 
will be forthcoming. ~ " F -^C^ 



RECOMMENDATION : (U) The recommendations contained in December 4, 1980, briefing 
~" ~ were: 



o Establish NSC-chaired PD-53 Oversight Committee, 
o Approve prioritized initiative:; and issue taskings . 
o NCS expedite development of strategic plan, 
o EOP pursue policy initiatives. 

o President appoint an FCC Commissioner with national 
security background. 

More specifically, Executive Agent, NCS, should be prepared 

to continue to pursue implementation of PD-53 by providing necessary 

resource support to the Office of the Manager in the near term. 

The Executive Agent should also be prepared to support the NSC 

in their mid term and policy initiative areas. 





Date: December 8, 1980 

Director: Dr. Turner 

Action Officer: Mr. R. Thomas 



^U) SUBJECT: Presidential Directive NSC-58 Continuity of Government/ 
C3I dated June 30, 1980 

(U) BACKGROUND: 



(U) CURRENT STATUS : 



(U) An initial program plan has been briefed to the interagency 
steering group which, as a result, approved the approach being taken and 
the Terms of Reference for the JPO. The plan provides for a five-phase 
program as follows: 



(TS) 
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(U) (c) FY 8 3 Prototype test and evaluation -. Through live 
operational tests and exercises evaluate capability to support the mission, 
refine procedures and revise operational concept. Based on identified 
deficiencies, revise specifications and initiate preparation of user 
documentatation. 



<rrsy/ 



(U) (a) Definition of requirements and documentation of the initial 
operational concept which will be performed in-house with ad-hoc assistance 
from the participating agencies. 



(S) 



(U) ISSUES : 



(U) Appointment of a Director tpo = ^ • 



H RECOMMENDATION 
(U) 



ELECTROMAGNETIC COMPATIBILITY (EMC) / FREQUENCY MANAGEMENT , MISSION AREA 325 



DESCRIPTION : • The basic objective of the DoD EMC program is to ensure that 

telecommunications equipment when operating with other systems 
in a common electromagnetic environment do so without causing 
or being caused unacceptable degradation due to unintentional 
interference (unintentional jamming). This effort is outlined 
in DoD Directive 3222-3. Frequency management is a basic tool 
for achieving EMC. It includes both the allocation of the 
electromagnetic spectrum (national and internationally) into 
segments for compatible, like systems and the discreet assign- 
ment and regulation of frequencies for specific equipments and 
operations. This is covered by DoD Directive 4650.1. The 
Electromagnetic Compatibility and Analysis Center (ECAC) is a 
DoD agency which 'supports the Services and Agencies in this effort. 
They have responsibility for developing a communications- 
electronics systems data base and the analysis tools necessary 
to determine if systems will operate in their intended electro- 
magnetic environment. The key issues at the current time relate 
to the implementation of the World Administration Radio Conference 
(WARC)-79 decisions, the 19SA Space Conference, and a proposal 
to relocate ECAC. 



The final acts of WARC-79 have been submitted to the Seriate for 
ratification. No specific date has been set for hearing. A 
series of proposed domestic rules which would implement the acts 
nationally are in the process of being issued by the FCC. These 
rules would become effective upon ratification of the treaty by 
the Senate. In NATO the Final Acts of WARC-79 will be implemented 
by a Council document. This document will be considered by a 
joint civil/military group- the NATO Allied Radio and Frequency 
Agency (ARFA) during the week of January 23, 1981. Regarding 
the proposed ECAC relocation, the USAF is scheduled to complete 
the legislatively required environmental and operational impact 
studies by mid-December. After internal review the studies will 
be submitted for public review prior to a SECDEF decision. 



CURRENT ISSUES : WARC-79 Implementation - The domestic and international 

implementation of WARC-79 has raised several issues however, 
the most important current issue relates to the use of the bands 
3. A to 3.7 GHz and A. 5- A. 8 GHz for international satellite 
communications. These bands are desired by INTELSAT for expansion 
of their network to meet future traffic requirements. However, 
the lower band is used by DoD for airborne radar such as AWACS 
and the upper band is used in Europe for vital troposcatter 
communications links. This is an issue both here and in NATO. 

ECAC Relocation- The USAF has propo ^ed to move ECAC from its 
current location at Annapolis, MD t> Duluth, Minn., in order to 
alleviate economic burdens at Dulut i caused by the closing 
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of other USAF operations and to improve the utilization 
of Government owned facilities. This lias created concern 
for the economic situation atiAnhaplis as well as the 
possible impact on DoD.and national frequency management 
operations. The USAF studies, will consider all these 
aspects. 



RECOMMENDATIONS : No specific action is required at this time. 



v .? .hi-. j-un 
FY 1981 FY 1982 



325 a. Spectrum Mgmt 

Electrornag Comp Anal Ctr 10.1 11.3 

Electromag Spectrum Mgmt 7.3 7.9 

(17.4) (19.2) 



Total 325 • 17.4 19.2 



Totals may not add due to rounding 



* Includes all program elements except partiaLs 
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C 3 I" SUPPORT PROGRAMS MISSION AREA 325 
Funding Summary* 

FY 81 Budget Request - $ 76M 
($ Millions) 




BACKGROUND : Last year the Department of State established an interagency group 
for the coordination and discussion of international telecommuni- 
cations policy. The group is currently chaired by Deputy Under- 
Secretary of State Nimitz with DoD being represented by ASD(C' 3 I). 
The NSC, NT I A , ICA and FCC are also represented. At the present 
time the principal thrusts of the group include legislative 
initiatives relative to international communications, transborder 
data flow/free flow of information, The World Administrative Radio 
Conference (WRAC-79) and Regional Satellite Communications. 

STATUS : The interagency group has had three meetings during the past year 

and plans to have another regular quarterly meeting in March. Two 
task groups have also been established; one to consider legislation 
and the other to develop a proposal policy for regional satellite 
systems. The first group is developing" a legislative primer which 
is targeted for February 15, 1980. No specific date has been 
established for the- second but the Department of State is preparing 
a DoS input to the FCC on certain specific cases which have been 
pending before the F.C.C. 

CURRENT ISSUES : 1. Legislative Proposals for Amendment of the 1934 Communications 
Act . Specific issues are in the process of being developed by the 
task group on legislative proposals. 

2. Transborder Data Flow/Free Flow of Information , The Department 
of State and other agencies have proposed that US policies which have 

v been enunciated in several international forums on this matter be 

incorporated into Legislation. Because of our international intelli- 
gence, administrative (e.g. credit unions, personnel, postal) and 
broadcasting (e.g. AFRTS) interests the DoD is greatly concerned 
with the transformation of these positions into a legislative format. 

3. World Administrative Radio Ccnference (WARC-79) . The final acts 
of WARC-79 have been submitted to the Senate for ratification. 
Departmental and agency testimony as well as US policy toward im- 
plementation of the Acts will be considered by this group during the 
next year. 

4. Regional Satellite Communications . Currently the 1962 Communi- 
cations Satellite Act gives COMSAT/ 1 NTELSAT a virtual monopoly over 
US international, commercial satellite communications. Several pro- 
posals before the FCC would tend to erode this monopoly by licensing 
other carriers for "regional" traffic. This would have the possible 
benefits of increasing competition, reducing tariffs paid by DoD, and 
possibly helping to meet the objectives of PD-37 and other directives. 
However, it tends to be in conflict with the INTELSAT accord and 
possibly our policy toward the third world. 

RECOMMENDATION : Continued active participation by the DoD in this group is 

recommended to ensure the adequate national security considerations 
in the development of international communication policy and 
legislation. 



ASSISTANT TO THE SECRETARY OF DEFENSE (ATOMIC ENERGY) 



The attached documents represent all of the issue papers prepared by the 
ATSD(AE) for the CarterReagan Transition Team. One document has minor 
deletions as the information is considered properly and currently classi- 
fied within the meaning of Executive Order 12065. The unauthorized public 
release of this information would provide a foreign nation an insight into 
the war potential and defense plans of the United States and is withheld 
under the provisions of 5 USC 552(b)(1). 

The Initial Denial Authority (IDA) for the deleted information is Major 
General David W. Einsel, USAF, Deputy ATSD(AE) (Military Applications). 




OFFICE OF THE SECRETARY OF DEFENSE 



WASHINGTON. D.C. 20301 



21 November 1980 

MEMORANDUM FOR THE SPECIAL ASSISTANT TO THE SECRETARY OF DEFENSE 
SUBJECT: Briefing Materials for Incoming Officials 

In response to your memorandum of 11 November 1980, the attached 
briefing materials are furnished. Included at TAB I is program 
and budget information. At TAB J is a summary of near-term 
key issues which has been furnished to Dr. Perry. 



James p. 



j/C< 



iS P. WADE, JR. 
Assistant to the Secretary 
of Defense CAtomic Energy) 



Copy furnished: 
USDRE 
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RESPONSIBI LI TIES AND: FUNCTIONS 
OF THE 

ASSISTANT TO THE SECRETARY, Olj JSEFENjSE (ATQNtljC 

AND THE 

CHAIRMAN, MILITARY LIAISON C0MMITTEE 



TAB A 
TAB B 
TAB C 
TAB D 
TAB E 
TAB F 
TAB G 

TAB H 

TAB I 
TAB J 



SecDef Memoranda of Authority; ^ t ^ 
ATSD(AE) Charter 

Military Liaison Committee Char^elc 1 ^^ 

Office Organization r ':' ; ~ 

Office Location and Special! Facil^fti^^ 

ATSD(AE) Legislative R^:s)pdks'iD#a^i^| 

Policy, Planning and Programming \fe$^t$ 
and the Annual Report to Congress 

Military Liaison Committee 

Program and Budget Information, OAT§|jM 
Summary of Near-Term Key Issues ■■■kl- 
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RESPONSIBITIES AND FUNCTIONS OF THE 
ASSISTANT TO THE SECRETARY OF DEFENSE (ATOMIC ENERGY) 

AND THE 

CHAIRMAN , MILITARY LIAISON COMMITTEE 
TO THE 
DEPARTMENT OF ENERGY 



Background;, 



In August 1978, Honorable James P. Wade, Jr., was appointed by the 
Secretary of Defense as the Assistant to the Secretary of Defense 
(Atomic Energy) (ATSD(AE)), and by the President of the United States 
as Chairman of the Military Liaison Committee (MLC) . Prior to this 
appointment, Dr. Wade was responsible to the Under Secretary of Defense 
for Research and Engineering, for the management of Long Range Resource 
Planning, Technology Assessment, Defense Science Board, and the SALT/Arms 
Control Support Group activities. These responsibilities were retained by 
Dr. Wade when he assumed the position of ATSD(AE). 

The structure of the office and key personnel are : 



Honorable James P. Wade, Jr. 



Assistant to the Secretary of Defense 
(Atomic Energy), and Chairman, Military 
Liaison Committee to the Department of 
Energy 



David W. Einsel, Jr. 
Major General, US Army 



Deputy Assistant to the Secretary of 
Defense (Atomic Energy) (Military 
Applications), and Executive Secretary, 
Military Liaison Committee 



Dr. Paul J. Berenson 



Mr. Louis G. Michael 



Mr. Cunning Butler, Jr. 



Deputy Assistant to the Secretary. of 
Defense (Atomic Energy) (Assessment) , and 
Executive Officer,. Defense Science Board 

Deputy Assistant to the Secretary of 

Dcf ense (Atomic Energy) (Long Range Resource 

Planning) 

Acting Director, Strategic Arms Limitations 
Talks/Arms Control Support Croup 



Directives establishing the functions and authorities of the ATSD(AE) and 
the Military Liaison Committee are at Tabs A, B, and C. 



Functions ; 

The Assistant to the Secretary of Defense (Atomic Energy) ; 

- Serves as the principal staff assistant to the Secretary of Defense 
for Department of Defense (DoD) atomic energy matters. (Tab A) 

- Serves under the direction, control, and authority of the Under 
Secretary of Defense for Research and Engineering. 

- Has the delegated authority to issue DoD Instructions and one-time 
directive-type memoranda to the Military Departments through the Secretaries 
of those Departments and to Unified and Specified Commands through the Joint 
Chiefs of Staff. 

- Is responsible through the Under Secretary of Defense for Research 
and Engineering for: 

— Staff supervision for research and engineering matters of the 
Defense Nuclear Agency, through the DNA Coordinating Committee 
(See Tab Al). 

—Technology Assessments and management of the executive 
secretariat of the Defense Science Board. 

— Overall DoD long-range resource planning. 

—Technical analyses and support to Arms Control negotiations 
and initiatives, with focus on SALT. 

—Inputs, review and drafting of policy, planning and 
programming documents on the military applications of 
nuclear weapons or nuclear energy. 

— Chairs Interim ad hoc committee of OSD principals for improvement 
of OSD chemical warfare posture. 

As the Chairman of the Military Liaison Committee to the Department of 
Energy : 

- Acting for the DoD, Is the point of contact for the Department of 
Energy on all atomic energy matters that the DoD determines relate to the 
military applications of nuclear weapons or nuclear energy. 

- Keeps the Secretary of Defense, other appropriate DoD components, 
and the Deportment of Energy fully informed on matters relating to the 
development or application of nuclear energy. 

- Serves as the channel of formal communication of nuclear energy 
matters, except for direct communication among the Secretary or Deputy 
Secretary of cither Defense or Energy* 

- Keeps the Senate and House Armed Services Committees currently 
informed on all matters within the DoU relating to the development, use, 
or application of atomic energy, in accordance with. Section 202 of the 
Atomic Energy Act of 1954, as amended. 
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As the principal staff as sistant: for DoD atomic energy matters, the ATSD(AE) ; 

- Prepares major nuclear weapons-related documents, such as: 

— Annual Nuclear Weapon Stockpile Memorandum for 
Presidential approval 

— Annual Nuclear Weapon Deployment Plan for 
Presidential approval' ... 

~ Annual Nuclear Weapon Test Program for 
Presidential approval - 

— Nuclear Weapon Development Guidance Document 

— Quarterly and Annual Congressional reports on 
nuclear activities, as required by the Atomic Energy Act of 
1954, as amended 

- Reviews, monitors, and makes recommendations on nuclear weapon-related 
matters, such as: < 

— Classification and security guides 

— Stockpile-to-target sequences 
— Nuclear Warhead characteristics 

— Nuclear Weapon Long Range Security Upgrade Programs 

— Tactical and Strategic Nuclear Force planning documents 

— Status of Special nuclear materials production programs 
. — Nuclear weapon development and production plans 

■ — Foreign nuclear weapon activities and testing 

- Develops policies, provides advice, makes recommendations, issues- 
guidance, develops systems and standards for administration and manager mt 
and reviews and evaluates programs on atomic energy in such areas as: 

Military effectiveness survivability and endurance 

reliability command and control 

security stockpile improvement 

safety modernization 

- Promotes coordination, cooperation and mutual understanding on 
atomic energy policies, plans and programs with DoD, and between the DoD 
and other Federal agencies, in areas, such as: 

— Nuclear weapon accident/incident control measures 

— Nuclear Arms Control matters 

— Programs oJ." Cooperation and information exchange 
with foreign nations 

— Nuclear reactor programs and plans 

— Nuclear proliferation matters and export matters 

-Participates in DoD planning, programming and budgeting activities, 



such as: 



— Consolidated Cuidancc 

— Program Objective Memoranda 
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— 'Issue papers 

— Program Decision Memoranda 

— Re c lamas and considerations of Service Reclama 

— Annual Posture Report 

In the area of Assessments, the ATSD(AE) is involved in : 

- Improving technology assessments by identifying the key military 

. technologies; comparing US/USSR standing in key technologies, and comparing 
R&D resources. 

- Improving acquisition assessments and key judgments of acquisition 
overview by assessing acquisition balance; comparing US/USSR production 
and modernization rates, comparing US/USSR acquisition process; and 
providing acquisition overview. 

- Providing threat assessments for long range acquisition planning 
by determining long range planning intelligence requirements; developing 
methods for long range threat forecasting; and gathering intelligence from 
intelligence community required by long range planning. 

*- Managing OSD/OJCS RDT&E studies and analyses that provide 
evaluation of alternate weapons systems, forces, tactics and acquisition 
policies in order to focus and improve acquisition decision-making. 

In Long Range Resource Planning, the ATSD(AE) provides assistance to the 
USDRE by : — 

- Assessing current DoD plans and DSARC programs. 

- Anticipating and reporting on problems, deficiencies, and risks. 

- Recommending long range RD&A guidance as part of Consolidated Guidance. 

» • ■ 

- Assisting in improving DoD communication of long range investment 
goals and strategies to public, Congress, and other agencies. 

- Identifying technology factors which should be highlighted in 
planning. 

- Identifying opportunities and risks with respect to arms control 
initiatives limited to Requisition strategics. 

- Identifying areas for research and for intelligence focus. 



• 
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In the Strategic Arms Limitations Talks /Arms 'Control technical support 
area, the ATSD(AE) : 

- Provides OSD with scientific 5 and engineering analyses, advice 
and recommendations on nuclear and conventional weapon systems as related 
to overall DoD research, development, and acquisition efforts and their 
relationship with current and anticipated arms control issues. This 
process: 

— Improves the process of arras control formulation, to 
assure that arms control provisions, weapons programs and 
associated technology are fully integrated. 

— Provides to the Long Range Resource Planning effort the 
elements of arms control which have a bearing on the overall 
plan. 

— Identifies key areas of verification which require research, 
development and acquisition. 

— Identifies programs which, if banned by agreement, have a 
bearing on abrogation and subsequent employment. 

As Chairman, Interim DoD Steering Committee for Chemical Warfare Matters , 
the- ATSD(AE) : 

- Chairs, on an interim basis, an ad hoc committee of senior DoD" ~ 
officials representing organizations interested in coordinating activities 
in the Chemical Warfare Mission area, to include OUSDRE, OUSDP, OASD (MRA&L) , 
OAS D (HA) , OASD (Comptroller), OJCS, OASD(PA), General Counsel, DIA, and 

the four Services. 

- Is developing a long range Chemical (warfare Plan, by January 1981. 

- Is developing a recommendation for the integrated management of 
Chemical Warfare matters in the DoD on a permanent basis. 

- Is reviewing the safe and secure storage of chemical munitions. 

- Identifies issues and problems which require coordinated effort 

on the part of DoD organization 5;, to include recommendations of the Defense 
Science Board 19A0 Summer Study on Chemical Warfare. 

j)H curie* _ Be Unit-^ J\onr_d___n c t jv ilieq : 

- Provides the Under Secretary of Defense for Research and Engineering* 
with management for the Executive Secretariat of the Defense Science Board. 

- Addresses issue; that arc of prime importance to the Secretary of 
Defense, the Under Secretary of Defense for Research and Engineering and 
othor high love] Defense officials. 



- Emphasizes implementation of Secretary of Defense approved 
recommendations . 

- Improves communication with industry and universities. 



THE SECRETARY OF DEFENSE 

WASHINGTON. D C. 203CM 

Jan 17 i960 



MEMORANDUM « gggJJJ-^™ „™ Df _ s . 

UNDER SECRETARIES OF DEFENSE 
ASSISTANT SECRETARIES OF DEFENSE 
GENERAL COUNSEL "BrtiNSb 

ASSISTANTS TO THE SECRETARY OP upcpvcc 
DIRECTORS OF THE DEFENCE AGENCIeF SE 

SUBJECT: Nuclear Weapon Matters 

the safety, -S^^ d ^f ^-'""l associated with 
pile and related to the' nknn^I ^ lty . of the nuclear stock- 
upgrading of the overall nucS ' 1? modern i^tion and 
have the authority £0 issue insTruct?^ P "« ram - H * shall 
appropriate. . instructions and guidance as 



or hi wea d p% S ns g -r a eL 0 ?ed d ^%% p ^°LL%^\^L any ° f£ , iCe ° f its »»«*•«■ 

weapons interrelatio^pTb^weeTosT Jcf'tV^.?? 61 "' 
Services and the various rmpc i ' CS * the Military 

OSD will coordinate and obtain 'aSIpT' * U off i"s witkn 
matters involving or associated 3f?wi incurrence on any 
and survivability of nuILar weapons '^m"*" 7 ' ?«urity X 
arrangement will be reviewed and^tel^nnua? a ;" ational 



THE SECRETARY OF DEFENSE 
WASHINGTON. D C. 20301 

DEC 2 8 i377 



MEMORANDUM FOR THE ASSISTANT TO THE 'SECRETARY OF DEFENSE 

(ATOMIC ENERGY) u*«W5fc . 

DIRECTOR, DEFENSE NUCLEAR AGENCY 

linin^ n n? r ^ r n° enhance effective administration and stream- 
By delegation nwi ^,1^ research and Engineering. 

U1 ; , e purposes, the Cnairman of the Joint Chief* nf Q+,rr 

?eJea e r f c f h r which ^reTatrr^ecU^oV?^ 1 ^ "^oS = ^ C " 
in the Joint Str^tHic Obi-'-ives^lflT, rai ^ £ P^ 5 ^ cons: iered 
and Nuclear Warhead°Devei o^^r Guida^P n ^yce Memoraraum , 
bilities and functions o' ^c Defend wi The 4 misslon . responsi- 
affected by this memolandu* 6 * UClear Agency are not 

the .forego^?'" 65 S1 ° 5 - 31 Md 5148 - 2 ShaU be revised t0 "fleet 

cc: Chairman, Joint Chiefs of Staff 
Under Secretary of Defense for 
Research and Engineering 




August 10, 1978 
NUMBEfl 5148.2 



' ASD(C) 



0 



SUBJECT 



Department of Defense Directive 



Assistant to the Secretary, of Defense (Atomic 
Energy) 



References: (a) 



(b) 



DoD Directive 5148.2, "Assistant to the 
Secretary of Defense (Atomic Energy),' 1 
January 7, 1959 (hereby cancelled) 
Dop Directive 5000.19, "Policies for the 
Management and Control of Information 
Requirements," March 12, i976 



A. PURPOSE 



Pursuant to the authority vested* in the Secretary* of 
Defense under the provisions of title 10, United States " " 
Code, the position of Assistant to the Secretary of Defense 
.(Atomic Energy) (hereinafter "the ATSD(AE)"), i s hereby 
established with responsibilities, functions and authorities 

Com^It^^^^!! 6 ^ Chairman of Military. Liaison 

^ 6 t0 , the Apartment of Energy will serve as the 
ATSD(AE) without additional compensation. - 

B. RESPONSIBILITIES AND FUNCTIONS 

The ATSD(AE), as the principal staff assistant for Depart- 
ment of Defense atomic energy matters, shall: / 

anH h DeVel ° p P Ql i=i". provide advice, make recommendations, 
and issue guidance on Defense atomic energy plans and programs. 

2. Develop systems and standards for the administration 
and management of approved atomic energy plans and programs. 

3. Review and evaluate programs for carrying out approved 
poliine:; and standards. pp ■ 

tanl/r? coordination, cooperation, and mutual under- 

J I, „ ' """F poUci ". Plans, and programs 

F r ?"' m " m ° f DCfCnS0 - and bctwecn th * DoD and 
oenct federal Agencies. 
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5. Participate in those DoD planning, programming and budgeting; ; ; 
activities which relate to atomic energy matters. • ' : ; 

6. Develop policies and procedures for the transmission of informa- 
tion to the Senate and House Armed Services Committees, as requir.ed-'by ;- 
the Atomic Energy Act of 1954, as amended, and coordinate such inforniari' 
tion with other officials and agencies as appropriate. • jj ^' * 

7. Serve on boards, committees, and other groups concerned with 
atomic energy. Also, represent the Secretary of Defense on atomic ? 
energy matters outside the Department of Defense. 

8. Perform such other functions as the Secretary of Defense may 
assign. 

C. RELATIONSHIPS 

1. The ATSD(AE) shall serve under the direction, control, and 
authority of the Under Secretary of Defense for Research and Engineering. 

2. In the performance of assigned functions, the ATSD(AE) shall:' : 

I 

a. Coordinate and exchange information with other DoD organiza- 
tions having collateral or related functions. \ 

b. Use existing facilities and services, whenever practicable,, 
to achieve maximum efficiency and economy. ' ; ' 

c. Communicate with other Government agencies, representatives - 
of the legislative branch, and members of the public, as appropriate,, in 
carrying out assigned functions. 

3. The Military Liaison Committee shall advise the ATSD(AE) on such 
atomic energy matters as the latter deems appropriate and necessary, i; 

A. All DoD organizations shall coordinate all matters concerning 
the functions cited in section B. with the ATSD(AE) . , 

D. AUTHORITIES 

The ATSD(AE) is hereby delegated authority to: 

1. Issue DoD Instructions and one-time directive-type memoranda, 
which carry out policies approved by the Secretary of Defense, in his 
assigned fields of responsibility. Instructions to the Military Depart-; 
inents will be issued through the Secretaries of those Departments, or 
their designees. Instructions to Unified and Specified Commands will, be 
Issued through the Joint Chiefs of Staff. 
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2. Obtain such reports, information, advice, and assistance, 
consistent with the policies and criteria of DoD Directive 5000.19 
(reference (b)), as he deems necessary. 

3. Communicate directly with heads of DoD organizations, 
including the Secretaries of the Military Departments, the Joint 
Chiefs of Staff, the Commanders of the Unified and Specified Commands 
and the Directors of Defense Agencies. Communications of the ATSD(AE) 
to the Commanders of Unified and Specified Commands shall be coordinated 
with the Joint Chiefs of Staff. 

E. EFFECTIVE DATE 

This Directive is effective immediately. 




C. W. Duncan, Jr.. 
Deputy Secretary of 



f ense 



if 
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Department of Defense Directive 



ASD(C) 



SUBJECT Military Liaison Committee to the Department of Energy 

Reference: (a) DoD Directive 5148.1, "Military Liaison Committee 
to the Atomic Energy Commission," January 7, 
1959 (hereby cancelled) 

A. REISSUANCE AND PURPOSE 
This Directive: 

1. Reissues reference (a) to redefine the functions and 
authority of the Military Liaison Committee (hereafter referred 
to as "Committee"); and (the relationship of the Committee with 
the Office of the Secretary of Defense, the Military Departments, 
the Organization of the Joint Chiefs of Staff, and the Defense 
Agencies (hereinafter "DoD Components") and with the Department 
of Energy (DOE). 

2. Implements section 27 of the Atomic Energy Act of 1954 
(hereafter called the "Act"), as amended, 42 U.S.C. § 2037(1970), 
which establishes the Military Liaison Committee. 

B. MEMBERSHIP OF THE COMMITTEE 
The Committee shall consist of: 

1. A Chairperson, appointed by the President. 

2. Two members from each Military Department to be assigned 
after consultation with the Chairperson by the Secretaries of 
the departments. These members normally shall be of General or 
Flag officer rank, and shall be authorized to represent their 
departments on matters before the Committee. 

C. COMMITTEE STAFF 

1. The Committee shall be provided with a staff of military 
;md civilian personnel. 

2. The staff shall be headed by an Executive Secretary who 
shrill be designated by the Chairperson. This position normally 
will be occupied by a brigadier general or equivalent, and 
rotated among the three Military Departments. 
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3. Military personnel shall be detailed to the staff of the 
Committee in nearly equal numbers from each of the three Military ' ;, 
Departments. They shall be acceptable to and serve under the direction 
and supervision of the Chairperson. Transfer or reassignment shall ■■ 

be effected, through the Office of the Secretary of Defense, only ,j 
after the Chairperson has been notified sufficiently in advance to 
ensure timely assignment of suitable replacements. 

4. Civilian personnel for the staff shall be provided by the Office 
of the Secretary of Defense. 

D. COMMITTEE FUNCTIONS AND AUTHORITY 

1. In accordance with the provisions of section 27 of the Act, the 
Committee, acting for the Department of Defense, is the point of con- 
tact for the Department of Energy on all atomic energy matters that 
the Department of Defense determines relate to the military applica- 
tions of nuclear weapons or nuclear energy, including the development, 
manufacture, use, and storage of nuclear weapons, the allocation of 
special nuclear material for military research, and the control of 
information relating to the manufacture or utilization of nuclear 
weapons. 

2. The Committee shall keep the Secretary of Defense and other 
appropriate DoD Components fully informed on all matters described in 
D.l. 

3. The Committee shall keep the Department of Energy fully and 
currently informed on internal DoD matters relating to the development 
or application of nuclear energy. 

4. If the Committee concludes that any request, action, proposed 
action, or failure to act on the part of the Department of Energy is 
adverse to the responsibilities of the Department of Defense, the 
Committee shall make appropriate recommendations to the Secretary of : 
Defense. • 

» 

5. The Committee shall be the channel of formal communication on 
nuclear energy matters, except for direct communications between the 
Secretary or Deputy Secretary of Defense and the Secretary, or Deputy 
Secretary of Energy. In the exercise of its liaison function, however, 
the -Committee shall encourage and facilitate informal contacts between 
DoD and DoE Components at corresponding levels. 

6. The Committee shall limit its functions and authorities to 
those prescribed here. 
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E. PROCEDURES 

1. The Committee shall meet as requested by its Chairperson or as 
scheduled. The presence of the Chairperson (or acting Chairperson) and 
ac least one military member from each Military Department shall 
constitute a quorum. Members and Chairperson have equal voting power. 
If any member dissents on any Committee action, that member is 
authorized to appeal to the Secretary of Defense through the Secretary 
of the Department represented. Prior notification of any such action 
shall be made to the Chairperson and other members of the Committee. 
Final action on appealed cases will await decision of the Secretary of 
Defense. 

2. The Committee shall establish its own rules of procedure. 

F. EFFECTIVE DATE 

This Directive is effective immediately. 




C. W. DUNCAN, JR. # 



Deputy Secretary of Defense 
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Office Organization : 



- The Office of the Assistant to the Secretary of Defense 
(Atomic Energy) and the Staff of the Chairman, Military Liais( 
Committee have been integrated into one office organized as 
shown at Tab 1. 



Consultants ; 

- The Assistant to the Secretary of Defense (Atomic Energy) 
currently has six consultants. A list of these consultants, with 
their respective expertise, is at Tab 2. 



ATOHIC ENERGY ORGANIZATION CHART 



AJST TO SECOEF (ATOMIC ENERGY) 
CHAIRMAN, MILITARY LIAISON COMMITTEE 

DR. WADE 
MRS. PERRY 



EXECUTIVE OFFICE j 
MRS. WEBB (Executive Assistant! 
CW2 WOOD (Deputy Exec Asst) 
ADMINISTRATION 
SFC UNDERWOOD 
MSCT 8RIDCETT 
YNC BACON 
SSCT NULL (ONA) 
SSGT WARMER 



miiitart a.*pijca:ic.ss ASO 

." C A f f a ; a i 

EIMEl ^tsA755(A£; (ma) 
OS. Hlf.OhS 

COL HrCnS 
CCL CmEShER 
CCL' L I CHT 
CD* CLIFF 

LTC La»RA'lCH£ ( 0K A) 
LTCOL SMUISTAD 
**PS. 6ARTLE7T 
f«S. SPILL-iH 



ARMS CONTROL SUPPORT 
DIRECTOR, SALT/ACSG 
MR. BUTLER 
STAFF ASST (MIL) 
MRS. CHIN 



LONG RANGE RESOURCE PLANNING 



MR. MICHAEL Dc pA T S 0 ( AE J '{ L RRP ) 
MR. TOBRIflER MISS S K t NNE R 
OR. GOLO MRS. CRUM 

MR. MORRISON 
COL LUBOLO 
CAPT BROOKS 
LTC GROSS 



ASSESSMENT AND 
DEFENSE SCIENCE BOARD 
OR. 3EREKS0H DopATSD(AE) (.' 
OR. ADAMS 

CAPT POWERS (OSB MIL ASST) 

LTCOL O'REILLY 

LTCOL YAR'JALL (OSB MIL AS! 

MRS. COr.PTON 

MISS KEPPLER 

INTELL ICENCE 
MR. NO LAUD (01 AT 



CONSULTANTS TO ATSD(AE) 
Areas of Expertise 



Mr. Andrew A. Lieber 



RAdm Joseph W. Russel, USN(Ret) 



Gen Berton E. Spivy, Jr. , U^A(Ret) 



LTGen Alfred D. Starbird, USA (Ret) 
VAdm Patrick J. Hannifin, USN(Ret) 
MGen John C. Toomay, USAF(Ret) 



Theater nuclear weapon 
technology including concept; 
development, feasibility review 
and military applications. 

Nuclear policy and targeting 
matters particularly concerning 
targeting options, possible post 
attack recovery and passive defense 
measures. 

Theater Nuclear matters, 
European theater operations 
and analysis of future forms 
of conflict. 



Advice and counsel on matters 
bearing on implementation actions 
currently underway as a follow-up 
to the recently completed DOD/DOE 
Long Range Resource Planning Group 
Study. 



OFFICE LOCATIONS AND SPECIAL FACILITIES 



OATSD(AE) office space includes Rooms 3E1074, 3E1069, 3C124, 3C125, and 
3D1034. This space accommodates AE functions of Military Applications, 
Long Range Resource Planning, Assessments, SALT, and Defense Science 
Board . 

Two of the rooms, 3E1074 and 3C125, are vaulted areas. A third room, 
3E1069, is cleared for open storage of material classified up to Top 
Secret. Room 3C1074 is the immediate office of the ATSD(AE) and three 
of his Deputies (Assessments, Long Range Resource Planning, and Military 
Applications). Room 3C125 is occupied by the Director (presently vacant) 
and members of the SALT Team, the Long Range Resource Planning team, 
and by the ATSD(AE) Library which is managed by a DIA representative. 
Personnel require access to SI information. 

Room 3E1069 is occupied by members of the ATSD(AE) Mail and Records 
Section which includes centralized files and document control for material 
up to and including Top Secret, and for Critical Nuclear Weapon Design 
Information (CNWDI). 

The OATSD(AE) has three secure voice telephone facilities (located in 
Rooms 3E1074 and 3C125) capable of connecting to similar facilities 
worldwide. Information pertaining to nuclear weapons deployments, TNF 
modernization, and nuclear accidents/incidents is calssified and often 
extremely time sensitive. Close coordination with DOE on MLC, weapon 
development and stockpile matters also dictates a secure phone capability. 
In addition, a rapid exchange of classified information with DIA and 
CIA officials on nuclear intelligence matters with NSC personnel when 
coordinating deployment and stockpile plan authorizations is helpful. 



ATSD(AE) LEGISLATIVE RESPONSIBILITIES 



BACKGROUND 

- Section 202 of the Atomic Energy Act of 1954, as amended, requires 
that the DoD keep the Joint Committee on Atomic Energy fully and currently 
informed with respect to all matters within the Department of Defense 
relating to the development, utilization, or application of atomic energy. 

- The ATSD(AE), by authority of the AE Charter and DoD Instruction 5030.16, 
has been designated the DoD point of contact in fulfilling this legal require- 
ment. A wide range of information has been provided over the years. Most 

is classified information vital to the national security, and includes 
Restricted Data, Formerly Restricted Data, and Critical Nuclear Weapons Design 
Information (CNWDI) . Information on weapon stockpile quantities, deploy- 
ments and other military uses of atomic energy are routinely provided. The 
JCAE, in compliance with the Atomic Energy Act, has provided special storage 
facilities and security measures to protect and safeguard this sensitive 
information. 

CURRENT RELATIONSHIPS 

- The JCAE was abolished by Congress and oversight of Defense matters 
was passed to the Senate and House Armed Services Committees. Information 
previously passed to the JCAE is now furnished these Committees with one 
exception. Per agreement between the Committees and the ATSD(AE), no CNWDI 
is provided in written form. CNWDI briefings and charts are used only when 
necessary, but the information is not retained by either Committee. 

INFORMATION PROVIDED TO CONGRESS 

- Currently, the ATSD(AE) provides the following to the Senate and House 
Armed Services Committees (SASC and HASC) in compliance with the Atomic 
Energy Act of 1954: 

— Events as they occur: 

° Notification of security violations involving NATO ATOMAL 
information documents. 

o Changes of statutory determinations which are required for 
release of atomic information to NATO and/or NATO members. 

° Reports of nuclear security surveys, or accidents/incidents 
involving nuclear weapons or their storage sites. 

° Review of testimony transcripts and provision of additional 
information for either the record or in reply to specifically 
addressed questions. 



~- Appearances before the Committee and/or Subcommittees conccrrt|# 
° Nuclear weapon security and related matters. 
° NATO and TNT modernization efforts. 



A quarterly report which summarizes ATSD(AE) activities by -Mm f 
describing developments for the preceding quarter. Additional background^ 
information is furnished as required. • /; 

— Other information is frequently provided on a one-time basisUas. 
required. For example: --4 

o Nunn Amendment report, "The Theater Nuclear Force Posture in, 
Europe." • ') 

o DoD Nuclear Weapons Security Manual (DoD 5210. 41M). | '■ 

o "Nuclear Weapdns Security Primer." 

° Responses to SASC or HASC member or staffer queries on a 
variety of matters. 



NUCLEAR 



WEAPON ANNUAL PLANNING CYCLE 



STOCKPILE PLAN 



JCS DEVELOPS RECOMMENDED 
NUCLEAR WEAPONS REQUIREMENTS* 
(JPAM-ANNEX) 



SECDEF COORDINATES 
OOD PLAN WITH DOE 
CAPABILITY TO SUPPORT 



STOCKPILE PLAN 
PROVIDED TO 
PRESIDENT 



PRESIDENTIAL 
AUTHORIZATION 
TO EUILD A NO 
RETIRE WEAPONS 



DEPLOYMENT PLAN 



JCS PLAN TO OSD 
(INCLUDES CINCs 
REQUIREMENTS) 



SECDEF COORDINATES 
WITH STATE 



DEPLOYMENT PLAN 
-5**- PROVIDED TO 
PRESIDENT 



PRESIDENTIAL 
AUTHORIZATION 
TO DEPLOY 
NUCLEAR WEAPONS 
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Policy, Planning and Programming Cycle; 
and the Annual Report to Congress 



The policy, planning, and programming cycle documents and the Annual Report to 
Congress contain numerous references to and sections on strategic nuclear 
weapons and forces, theater nuclear forces, nuclear employment, deployment 
and acquisition policy, and the nuclear stockpile. In addition, there are 
research, development, test and evaluation (RDT&E) , and command, control and 
communications (C^) items which relate to nuclear employment policy, forces 
and weapons which we review and comment on. This office reviews, co-authors 
or drafts the sections noted above in the following key documents: 

- Consolidated Guidance (which consolidates the former Defense Guidance, 
Planning and Programming Guidance, and Fiscal Guidance into a single 
document). 

- POMs . 

- Defense Report . 

We are a member of the "OSD-8", the corporate OSD group which prepares Program 
Objective Memoranda (POM) Issue papers. These POM Issue papers derive from 
the Service - submitted POMs and the Joint Program Assessment Memoranda (JPAM) . 
PA&E, in conjunction with this office, prepares the Theater Nuclear Force POM 
Issue paper and reviews the POM Issue papers relevant to nuclear employment, 
deployment, acquisition and stockpile. In addition, the ATSD(AE) provides 
advice and recommendations for the Secretary for issuing his Program 
Decision Memoranda (PDM) and the Amended PDM, which are issued as a result of 
Service reclamas to the PDM. 

Tab 1 shows a breakout of the process for preparing the Stockpile Plan and the 
Deployment Plan. 



MILITARY LIAISON COMMITTEE (MLC) 
to the 

DEPARTMENT OF ENERGY (DoE) 



BACKGROUND 

- The MLC is a statutory body created by the Atomic Energy Act of 1946 
and continued by the Atomic Energy Act of 1954, as amended. It is comprised 
of a Chairman appointed by the President with the advice and consent of the 
Senate , and equal memberships from each of the military departments as 
determined by the Secretary of Defense. 

- DoD Directive 5148.1 specifies that the Secretary of each Department, 
after consultation with the Chairman, will assign two members, normally 
General/Flag officers authorized to represent their departments. Each 
member has an alternative who normally serves as the member's action officer. 

- Historically, the Chairman serves concurrently as the Assistant to 

the Secretary of Defense (Atomic Energy) and a member of his staff (currently 
his MA deputy) serves as Executive Secretary of the MLC. 

FUNCTION 

- The 1954 AE Act states that the AEC (now DOE) "shall advise and 
consult with the DoD through the MLC on all atomic energy matters which the 
DoD deems to relate to military applications of atomic weapons or atomic energy 
In practical terms, and under DoD Directive 5148.1, with the exception of com- 
munications signed by the Secretary or Deputy Secretary of Defense, the MLC 

is the only authorized channel of communication between the DoD and the DoE 
on substantive matters involving policy, programming and the commitment of 
substantial funds relating to the military application of atomic energy. 

- The MLC provides liaison to DoE for military applications of atomic 
energy including: 

— Development, use and allocation of special nuclear material. 

— Military research and laboratory coordination. 

— Control of information on nuclear applications. 

MEETINGS 

I 

- Members meet at the call of the Chairman or at such times as it may 
fix. Presence of the Chairman (or Acting Chairman) and three members, in- 
cluding at least one representative from each Department, shall constitute 
a quorum. A list of current members and observers is at Tab 1. 

- Members vote on matters which require the determination of a DoD 
position at these meetings. Observers from the JCS, Defense Nuclear Agency, 
DoE, USMC, and interested OSD offices as required or invited, also attend. 



RULES OF PROCEDURE 

- See Tab 2. 

ORGANIZATION 

- Current DoE organization chart is at Tab 3. 




Cha irman 

Executive Secretary 
Staff Coordinator 



Dr. James P. Wade 

MGen D3vid W. Einsel Jr. USA 

CDR Gene L. Cliff, USN 



Papartctant of the Army 



DAMA-CS 

DAMA-CSS 

DAMA-AOA-M 

DAMO-SS 
DAKO-NCN 



Member 

Contact 

Mailroom 

Member 

Contact 

Mailroom 



Department of the Wavy 



OP-65 
OP-653E 

OP-981 
0P-981N 



Member 
Contact 

Member 
Contact 



Department of the Air Force 



AF/DRQ 
AF/RDQI 



AF/XOX 

Observers 
USMC/Cmdt 
DNA 

JCS 

DOE 



Member 
Contact f 
Mailroom 

Member 

Contact 

Mailroom 



Contact 

Director 
Dep Dir 
Contact 

J-5 

Contact 
Ma i I room 

DMA/1) ir 
DEP/Dir 
Contnc t 
Mailroom 



BGen (P) Lawrence F. Skibbie 
tTC William V. Murry 



BGen (P) Niles J. Fulwyler 
LTC Frank R. Brad en III 



RAdm Powell F. Carter Jr. 
LCDR R. Crosby 

RAdm Charles 0. Pr indie 
CAPT Bryon Powers 



MGen Robert D. Russ . 
Major Roger S. Case 

BGen (P) Harry A. Goodail | 
LTC Richard A. Harris 



Major Lawrence G. Karch / 

LTG Harry A. Griffith 

RAdm Guy. H.B. Shaffer 
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MILITARY LIAISON COMMITTEE TO THE DEPARTMENT OF ENERGY 



References: a. Atomic Energy Act of 1954, as amended 
b. DoD Directive 5148.1 , 



Purpose : The purpose of this document is to define certain rule 
of procedure to be followed in the conduct and operation o|f the 
Military Liaison Committee (MLC) to the Department of Enerjgy 
(DoE) . . ' ( 

Authority : The rules of procedure contained herein are issued 
pursuant to DoD Directive 5148.1, reference b. 

Membership of the Committee : 

The Atomic Energy Act of 1954 (hereinafter referred to as the 
"Act") , provides for the establishment of the Committee, 
consisting of. . . ■ 

"a. a Chairman, who shall be the head thereof and who 
shall be appointed by the President, by and with the advice 
and consent of the Senate..." and 



"b. a representative or representatives from each of 
Departments of the Army, Navy and Air Force, in equal numb 
as determined by the Secretary of Defense, to be assigned 
each Department by the Secretary thereof..." 



the 
ers , 
from 



DoD Directive 
provides that 
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5148.1 (hereinafter referred to as the "Directive;") •! || 
there shall be two members assigned by the s|ecreiarW 
of each military department, after consultation with the phairman;,| 
and that these members shall normally be of General or Flaig rank. 



Alternate Members 



In the absence of a principal military member, 
although not empowered to vote, may attend MLC 
recognized representative of the principal member 
provide for continuity. 



J 

his alternate , 
meetings as! the 



in order to 



■ M 
as 



Acting Chairman : 

The Act authorizes the Chairman to designate one of the MLC 
members as the Acting Chairman to act during his absence. In 
this event, the Acting Chairman will assume the full respon- 
sibility of chairmanship which includes insuring that staff 
coordination with OSD and other offices and agencies, as 
may be appropriate, has been accomplished. In practice, the 
senior military member on duty in the Washington area has 
been so designated. 

Quorum : 

The Directive requires the presence of the Chairman (or Acting 
Chairman) and three military members, including at least one 
representative, of each Service Department to constitute a 
quorum. 

Military Liaison Committee Decisions : 

The MLC is authorized' to act on behalf of and for the 
Department of Defense, in accordance with the provisions of 
the Directive. Matters submitted to the MLC for approval 
(MLC Action Items) are voted upon. The MLC acts either by 
voting on Action Items at formally convened meetings or by 
voting on Special Action Items that require disposition 
between formal sessions. 

At formally convened meetings, the Chairman and eachmember 
present will cast his vote concurring or non-concurring with 
the proposed MLC action. (As an expedient in polling V.he 
members at formal meetings, the Chairman may ask the senior 
members from each Service to cast the vote for his Service.) 
An MLC decision results when the vote of the members present 
is unanimous. A decision also results when there is a 
simple majority of votes and no member in the minority elects 
to appeal the decision, through his channels, to the Secretary 
of Defense. In the event of a tie vote, the Chairman may 
defer the action item at issue for staff revision and/or 
reconsideration by the MLC, or he may seek a decision from 
the Secretary of Defense. The Chairman will inform the 
members of his intended course of action. 

When circumstances require the processing of an action item that 
should not be delayed until the next formal MLC meeting, it will 
distributed as a Special Action Item, with a request that member 



vote upon it by executing a written Record of Vote and transmit 
same to the Executive Secretary, MLC. 

When acting upon Special Action Items, an MLC decision results 
when there is unanimous concurrence among the members on .duty 
in the Washington area and available for voting, providing , 
they constitute a quorum as defined above. If a quorum is not 
attained, the Special Action Item will be deferred until such 
time as a quorum has voted, or until the next formal meeting, 
of the MLC. If any member casts a vote of non-concurrence ; 
because of objections of a substantive nature, the Chairman ; 
will cause the item to be deferred for reconsideration at the 
next formal meeting, or to be revised by the staff and 
reconsidered as a Special Action Item. Non-substantive changes 
will be negotiated by the MLC staff. 

Non - Concurrence and Appeal : 
, —7 

The Directive provides that if any military member dissents , 
on any MLC action, he is authorized to appeal to the Secretary 
of Defense through the Secretary of the Department he- represent: 
The Chairman, when dissenting, may appeal directly to the 
Secretary of Defense. Any member who dissents on a Committee 
action will, at the meeting in which the vote is taken, notify 
the other members as to whether or not he will appeal the 
-majority vote of the MLC. If the dissenting member desires 
to consult before electing whether or not he will appeal; he 
may use two. additional workdays in which to advise the other . 
members, through the Executive Secretary, MLC, of his intended 
action. If the votes cast result in a simple majority, aud no 
dissenting member elects to appeal, the MLC action will be 
processed in accordance with the majority vote. If any 
dissenting members elects to appeal, final disposition of the 
action item at issue will await decision of the Secretary of 
Defense. 

Agenda : 

Subject to the direction and. guidance of the Chairman, the 
Executive Secretary, MLC wili prepare an - agenda of matters to 
be considered by the Committee. The agenda and the correspond- 
ing items to be acted upon will be distributed to the members 
not later than three working days before the day of the meeting 
of the Committee. 
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PROGRAM AMD BUDGET INFORMATION, OATSD^AEj The Assistant to the Secretary 
of Defense (Atomic Energy) (ATSD/AE) has a portion of the money allocated to 
the Office of the Under Secretary of Defense (Research and Engineering/ 

Organization of the Joint Chiefs of Staff (OUSDRE/OJCS) in Program Element 
(PE) 65104D for Technical Support. This Program Element is part of the 

defense wide Mission Support Budget Activity: Support to the Office of 

the Secretary of Defense and Organization of the Joint Chiefs of Staff... 

The ATSD(AE)'s allocation is: 

— 1980 < Act " a l> FY 1981 (Planned! 

$1.5M $2>1M 




OFFICE OF THE SECRETARY OF DEFENSE 



WASHINGTON. D.C. 20301 



18 November 1980 



MEMORANDUM FOR THE UNDER SECRETARY OF DEFENSE FOR RESEARCH 

AND ENGINEERING 

SUBJECT: Transition Items (U) „ 



(U) As I understand your request at the last staff meeting, 
below are items which will require near-term attention during, 
and immediately following, the transition period: 

' Wear / (Pre- January "20) Term Issues 



2. 



3. (U) CHEMICAL WARFARE MANAGEMENT . The designation of a 
focal point (and management lead) for Chemical Warfare Matters 
in OSD is a matter of high priority. The CW Steering Committee 
(Chairman: Dr. J . Wade) is preparing for the Secretary of Defense 
an options paper for his review and addressal with the new 
Secretary of Defense. 



Post (January 20) Issues 



:"??:^:;:*:\va : .::::*K 



HIHBMii 



mm* 



* ■■ ■■■■■ p 



2. (U) POLARIS . A decision is required on wh&t, if an^ 
SALT steps will be taken when the second Trident SSBN (MICHi^M 
goes to sea. If additional POLARIS SSBNs are to be dismantjefn 
the Navy will need to know within the next three months, A Nfjfo 
letter on the subject is enroute. 

* < 5ames P. Wade, Jr. 
Assistant to the Secretary 
.... . . of Defense (Atomic Energy) 
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UNDER SECRETARY OF DEFENSE FOR RESEARCH AND ENGINEERING 



The attached documents were provided to the Carter-Reagan Transition Team. 
No deletions have been made in the released documents. However, a total 
of 59 documents have been reviewed and determined to be currently and 
properly classified within the meaning of Executive Order 12065 and are 
denied in their entirety. The unauthorized release of this information 
would provide a foreign nation with an insight into the war potential 
of the defense posture of the United States and allow an adversary to im- 
prove or develop effective countermeasures. Therefore, the information 
is denied under 5 USC 552(b)(1). An index of the denied documents is 
attached. 

Further, the documents provide the personal observations, recommendations 
and conclusions of staff officers and the auauthorized release of this in- 
formation could inhibit the frank exchange of information between staff 
agencies and are denied under 5 USC 552(b)(5). 

The Initial Denial Authority is Mr. L. A. Knutson, Director Program Control 
and Administrator, Office of the Under Secretary of Defense for Research and 
Engineering. 
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•Technology Base 
Strategic 

Acquisition Policy 

International Programs and Technology 
^ Test and Evaluation 

£j Tactical 



c 
o 



A 



TECHNOLOGY BASE 



High Energy Lasers 1 

Particle Beam Technology 2 

Space Laser Weapon Study for Congress 3 

Mobility Energy Technology A 

Chemical Warfare and Chemical/ Biological 

Defense R&D 5 

Organization of the Federal Weather Programs 6 

Consolidation of Defense Medical R&D 7 

Software Technology Initiative Funding and 

Coordination 8 

Budget Increases for VHSIC Program for 

FY 81 and 82 9 

Rapid Solidification Technology 10 

National Materials and Minerals Policy 

Act of 1980 11 

Manufacturing Technology Program 12 

Growth of Technology Base 13 

Advanced Technology Developments 14 
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STRATEGIC 



M-X Program Actions 

Inertial Upper Stage for Space Shuttle 
Advanced Ballistic Reentry System (ABRES) 
SSBN Security Technology Program (SSTP) 
TRIDENT Submarine Construction 
TRIDENT II Missile 

B-52G/H Nuclear Hardening; Electro-Magnetic 
Pulse (EMP) » Gust and Blast 

Air Defense 

Strategic Aircraft 

Ballistic Missile Defense (BMD) 

ALCM Follow-on 

Space Defense 



ACQUISITION POLICY 

Multiyear Acquisition 

Industrial Mobilization Policy 
(Emergency Preparedness) 

Defense Production Assistant Programs 

The Increased Use of Commercial Products and 
Standards to Satisfy Defense Needs 

Management of Embedded Computer Resources 
Contract Finance Policy 
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INTERNATIONAL PROGRAMS AND TECHNOLOGY 



AIM-9L Sale to Sweden 
COCOM List Review 

Military Critical Technologies List 

Export Guidelines for the PRC 

US Munitions List Review and Revision 

Cooperative Program Between US Army and Italy 
Involving the Development of a Mast Mounted 
Sight (MMS) for a SCOUT Helicopter 

MOU with France for Re-Engining KC-135 Aircraft 
The Armament Chief, MOD, Switzerland, etc. 
Gator i zing License to Norway . 
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PATRIOT System Tests 

—j— sTS^^i n *l Funds for the 
F/A-18 Naval Strike Fighter 

XM-1 System Test 

Test Facility Management 

Foreign Weapons Evaluation Program 

Target Assets Management 

Foreign Test Facility Utilization 
DoD Use of Canadian Test Sites 

Survivability of Cruise Missile Against 
Lov Altitude Air Defense 
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TACTICAL WARFARE PROGRAMS 

Standoff Target Acquisition System (SOTAS) 
Rapid Deployment Force Equipment 

Short Range Air Defense Missile System - 
ROLAND 

Light Armored Vehicle and Mobile Protected 
Weapons System/Gun 

Multi-Purpose Surface Combatant DDGX 
(Guided Missile Destroyer) 

Nuclear Warhead for SM-2 Ship-Launched 
Anti-Air Missile 

Nuclear Land Attack Tomahawk 

Long Range Air Warfare Development 

Low Altitude Airfield Attack System (JP-233) 

Reduced Blast/Enhanced Radiation (RB/ER) 
Warheads for 8-inch AFAP and LANCE Weapon 
Systems 
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ASSISTANT SECRETARY OP DEFENSE IC*U 
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(7 July '80) 



TOTAL 



191 
69 



57 



15 
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248 
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UPDA TED NOVEMBER 17, . 1980 



August 1, 1980 



ORGANIZATION 

Civ. M u « 

Under Secretary of Defense ^R esearch & Engineering .5 * 

Dr. William J. Perry / 

Col. Paul G. Kaminski, USAF /'£L 
•LTC Kenneth Hollander/ -USA c< **) 
Mrs. Betty Ramsdale 
Mrs. Donna Anderson «j 
Mrs. Betty K. Hughes */ 
Mr. Lewis Washington O 

^,r 3 « (3)* < 2 >* 

Princi pal Und er Secretary fa ASD(C D 

Dr. Gerald P. Dinneen J. / C^__ I ^ 
Capt. Francis D. Carden, USN / /J7 
LTC JohnF. Bashore, USA m 
Mrs. Sharron Kramer ^ 
Mrs. Judy Coppin J C* 

3 2 

p r ^i pa 1 Tinder Secretary 

!" — " ~ 

Dr. Walter LaBerge k + ^ 
LTC Gary Hyde, USA cg/ll 
Col. Barton Krawetz, USAF y- lY) 
Mrs. Pat Schotta ? 
Mrs. Carolyn Caldwell £f 



r 



Charged to C I 



Wofessional Vacancy Q 

Col. JohnE. Roberts,, USAF b 
Miss Norma Whited /O 

. : 3 Si5 tanyoi^^ Acquisition, 

- Col. Ronald L. Carlberg. USAF £ & 

Mr. Walter Henderson// 

Mr. Marvin Stearn /JS 

Mr. James B. King /J 

LTC Mark A. Baker. USA 

Mrs. Gerry Leginski /y 
Ms Sandra Delman /$ 

^_n^rfr h c ye f^ s Acquisition 

Mr. Robert F. Trimble 

Mrs. Sharon Rightenburg / ✓ 

Deo^Dir.^De^^ 

Mr. James T. Brannan 

Mr. Charles Lloyd _ /& 

Professional Vacancy' O 

Mrs. Mildred Ashurst ^/ 

De^Dir^^tr^^ 

Professional Vacancy - 

Professional Vacancy ^ 
Mr. Thomas Bell olT ^ ^ 
Maj. D. R. Wright, USAF * 
Cdr Edward J. Bano, USN J/O 
Mrs. Mary Barton o*<jS 
Mrs. Carol Berg <=3 U 



Civ. 
41 



_Mil*. 
B 



Total 
49 

3 



- 2 - 



)t: p Under Secretary (Acqu isition Policy) 
n, r nir. Major Syste ms Acquisition, 

Mr. John E. Smith ^ 
Mr, Truxton Baldwin Y 
Mr. Manfred Reinhard ^ 7 
Military Vacancy 
Mx. David K. Anderson 3*i , 
Mrs. Ginger Roberts Jf 



to/n 



\ 



Pep Pir, Cost. Pricin g fa Finance, 

Mr. John Kendig 

Mr. Herbert Fisher 0^5 
! Mr. David Koonce 3jT- 
- Professional Vacancy * 
Miss Rachel Betlyn 

^r ^^riel Acquisition Poli cy 

Mr. John A. Mittino *^ ? x <-> 
Mrs. Barbara Nedrow j> Y 

Mr. Richard Donnelly W »f 
Mr. John Osterday / 
Mr. John E. Dubreuil Y / 

Mr. Kenneth Foster 7 a 
Mrs. Betty Crook */<S 



p^ n^r. Standardisati on and Support 

Military Vacancy 

Mr. D. D. Burchfield V" 
Mr. Howard Elsworth yo 
Mr. Mark Grove T (p 
Professional Vacancy . JJ^7_ 
Col. Thomas Musson.USAF . 
Mrs. Jo Ingram ftct 
Clerical Vacancy 7" 7 



//A) 



5 . 



V .t~... 



Dcpllnder Secretary (International Programs 
and Technology) 



Dr. Vitalij barber 

RADM Samuel W. .Hubbard,USN 
Col. JohnEUo, USAF /T m 
Dr. Jeanne Mintz $ f 

Mrs. Rita J. Artwohl 9^ 
Mrs. Audrey Case «5o 

Director, NATO Affairs 

Mr. Everett Greinke 

Mr. Francis M. Cevasco, Jr. 5^^ 
Mr. Arthur Ligoske O Co 
Col. JohnHager, USAF /S~/p 
Mrs. Patricia Frame £Y 
Miss Glenda Weddle £~a 

Dir, Far and Mid East and 
S. Hemisphere 



Civ._ 
Zl 



4 



Mily 
5 



Total 
26 
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Mr. C.r.U D. ,„ lh „ n B „ g , 

Professional Vacancy (p> P V 
Mrs. Judith Cooper Co / 



Dir. Military Techn ology Sharing 

Mr. Frank Kapper (o oi» . * 
Mr. Howard Gardiner 6>0 
LTC Bruce Meiser, USAF /Ce /" 
Mrs. Ann O'Connor ^ 
Mrs. Elsa Conliife 6-4 

Dir. Technology Trade 

Dr. Oles Lornacky & k / ~ 
Mr. Gregory DeSantis 6> / 
Mr. John Batluck 6> 9 / n fy* 
Capt. James Hower, USN / ' /r > 
Mrs. Ann Wesner 6> T 
Miss Joan Bromiley yO 
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Principal Deputy ASD(C I) 

Dr. Harry L. Van Trees Y J - 

Col. Richard B. Clement, USA F & fll** 
Mr. Craig Wilson 
Professional Vacancy ( ^ 

Mrs. Louise Ensminger ? ^ 

Miss Colena Rogers $ £- 

Mrs. Ann Gillenwater *J O 

DASD(Programs Resources) 

Mr. Kenneth B. Cooper / £> C 
Miss Joanne Petras // 

Dir, C 3 Resources 

Dr. Alden P. Sullivan + 
Mr. Nat Cavallini '-3 
Mr. Dennis Litchfield SV C- 
Mrs. Carol Katawczik J S' 

Dir, Intelligence Resources 

Mr. James I. Mayer ^ 

Mr. Norman Ghisalbert / 7 
Mr. Alexander Buinickas /& & 
Mrs. Claudia Scruggs / 9 C \ 
Miss Debbie Mannherz £> 

Dir, C 3 Systems Research and Evaluati on 

t 

Professional Vacancy (Dr. Stuart Starr) J. / <^ 

DASD(C 3 ) 

Dr. Thomas P. Quinn O 
Mrs. Yolanda Beach 



Civ. Mil.. 



- 5 - 



Pr^ pal Deputy ASD(C 3 I) (cont'd) 
OASDfC 3 ) (cont'd) 

* TMr, Theater Tactical C 

Mr. John C. Cittadino ^UC^ 
Mr. Dennis Marquis©? 6> ^ 
Professional Vacancy o} 7 O 
LTC John H. Martel, USAF ¥ W 
Col. Jonathan Myer, USAF S~ *>) ^ 
LTC Frank McLeskey. USA /o /*) 

Mrs. Rita Kibler A P ^ 

Mrs. Virginia Hug J?9 ^ 

Mrs. Pat McNelis J?p O 

nir. Electronic Warfare Cou ntermeasures 

Mr. John M. Porter J / & , *. 

Professional Vacancy (Mr. William J. Lewis) JoL 

Capt. James H. Eckart, USN £ A> <> 
Mrs. Louise Mar tone ikj^J 

Dir. Information Systems 

Professional Vacancy (Stephen T. Walker) j¥ ^ 
Mr. Rudolph Sgro £ $~ C - 
Mr. Stephen T. WalkerJ>6 ^ 
LTC John Lane, USAF 9 ^ ^ 
Mrs. Mary Gober 3 ? % a r 
Miss Barbara Lawhorn 3 $ ^ 

Dir. Communications Systems 

Mr. George L. Salton Q*j _ C 

Mr. Albert G. Facey </ P ^ 
Mr. Andrew Hartigan (/ JL <^ 
Mr. Richard Howe £^ 
Mr. Norman Gray (/ 1/ C 
Col. Jackie L. Manbeck, USA g> fy) C 
Capt. Jerry Stump, USN 9 /ft 
Mrs. Sally Dimond MS*- 
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Mrs. Patricia Roberts J* £ ^ 
Mrs. Margaret French y Cs 



Civ* 

3 

Principal Deputy ASD(C I) (cont'd) 
DASP(C 3 ) (cont'd) 

Dir. Strategic C 

Dr. Robert D. Turner (Actg) 
Mr. Reynold Thomas # f 
Mr. Dale Hamilton 4 / 

Professional Vacancy ^ ^(Space used for Dr. Stuart Starr) 
Col. John C. Frishett, USAF A) & 
LTC Robert Leahy, USAF // /ft O 

Mrs. Sandra Sims C*> 

Mrs. Rachel Ellis 5-^} 0> 

DASD(Technical Polic y k Operations) 6 

Dr. David Solomon 

Mr. Walter Coari SH ^ 
Mr. Paul Cahan 5"S" ° 
Mr William J. Cook 

Miss Harriet Freedman £"2 
Mrs. Evelyn Robbins 

x 2 

T^^Dantel ligence) 

Dr. James H. Babcock 

Miss Marjorie Holloway 6 6 C/ * 

4 

Dir, National Intelligence Systems 

Mr. Anthony J. Tether £ / C- 

Mr. Ronald J. Goldstein 4 <^ 
Mr. Victor E. Jones & £ ^ 

Miss Julie Mikovits £ y ^ 

Dir, Tactical Intelligence Systems/ Dir. Reconnaissance 6 
Surveillance St Target Acquisition 

Mr. Charles Hawkins 

Mr. Michael I. Keller <^ 
Miss Janet Burner J q C~> 
Mrs. Gail Moore £ g C* 

Pr ograms Division 

Capt. Harvey E. Fisher, USN /ft 
LTC Andrew LaChance, USAF ^ 
Mr. Loren Larson £ p O 

- 7 - 



Mil. 





a 



* 1 



. i- ' - r * fc 



7 . Civ. MiU_ Total, 

Principal Deputy ASD(C I) 



OAj^fLntelliRence) (cont'd) 

Dir. Tactical Intelligence Systems/Dir, Reconnaissance, 
Surveillance gt Target Acquisition _ • 

Plans Division 

Col. Charles E. Schmidt, USA (Chief) 
Mr. Ernest W. Liska £ ? <^ 



ft 



t 
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Civ. Mil. 

Pep Under Secretary (Research & Advanced Technology ) 29 5 

Dr. Arden Bement /?/ 6 • i 1 

Dr. George Millburn J 
Col. T. R. Hukkala^ USA /fty, 
Mr. James Terrell 

Mrs. Virginia Gross 0 ^ 

Mrs. Nancy Kish 

Mrs. Susan Luker ? lp 

Assistant for Research 2 0 



Dr. George Gamota *) ' 

Ms Barbara Findlay ? Y 

3irector y Directed Energy Programs 2 

Dr. Richard Airey *J 

Col. Fredericks. Holmes, USA / 9 ^0 
Mrs. Jan King go 

, ssistant for Manufacturing Technology I 

Mr. Lloyd Lehn 

director, Electronics & Physi cal Sciences 7 

Mr. Joseph Feinstein 

Professional Vacancy {Mr. John MacCallum) 

Professional Vacsncy 
Mr. Samuel Musa 1? £ 

Professional Vacancy &{p < Mr ' Joe Batz > 
Mrs. Doris Reeves ? 
Mrs. Garnette Dupont f£ £ 

drector, Engineering Technology 8 

Mr. G. R. Makepeace 

Professional Vacancy * y? * O 
Mr. Jerome Persh / 
Mr. Ray Thorkildsen 
Mr. Raymond Siewert *?3 
Mr. George C. Kopcsak 

Miss Janice Rockwell ^ £~ 

Mrs. Bettie Hall ^£ 
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der Secretary (Research and Advanced 

Technology) (cont'd) 



Director, Environmental k Life Sciences 

= Col. Elbert W. Friday, USAF c$ 0^0 
Mr. Thomas Dashiell y / 
Col. Phillip Winter, USA o2/ *** M 
Cdr Paul R. Chatelier, USN <*?l m 
Mrs. Donna Donovan 9 *T 
Mrs. Peggy Melburn 9 / 



Civ. 



Mil. 



• .* 



Total 



t 
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Pep Under Secretary (Strategic & Space Systems) 

Dr. Seymour L. Zeiberg / O t> 

B/G Donald A. Vogt, USAF <3>3 M 
Col. Joseph Eibling, USAF 4 
LCDR John P. Fuller, USN <3.5~ {*} 
LTC Allan J. MacLaren, USAF A** M 
Mrs. Sandra VanNamee /0 ' 
Miss Wanda Jacobs / ^ 
Mrs. Elizabeth Grossman / 0* 



Civ. 
17 



Mil. 
12 



To.t-a<ik 



Director, Defensive Systems 



Dr. 



Verne Lynn I 0 

Mr. William H. Winter /Oh 

Professional Vacancy ) 0 tp ^ JArthur H. B ertapelle) 
Col. David Niebauer, USAF 
LTC Charles A. Lau, USAF 

Miss Phyllis Bishop . - . 

Mrs. Rowena Peterson /£> E 



F <$U 

/* 9 



7/n 



Direct or, Offensive fa Space Systems 

Dr. Marvin C. Atkins / 0 9 

Dr. RichardS. Ruffine /JO 
Col. Warren R. McDonald, USAF e2 7 
Col. Stephen F. Moore, USAF ^ 0 /yj 
Mr. Howard Barfield 77/ 

Mrs. Janelle Orrico /J^LS 

Mrs. Adriane Baggett 

Director. Cruise Missiles 

Mr. James F. Mullen / / # 

Col. William L. Othling, USAF 

O. V. Shearer, USN 3AfO 



Capt. 



Mrs. Margaret Dunan 



;; P ace Activities Office 



Civilian Vacancy ft (Space converted from military) (Used for Bertapelle) 

LTC Gerald May, USAF *5 W Lp 
Maj. Ted Mervosh, USAF <?i S*> 
Mrs. Linda Harney //&> 



}■■■ -\ 
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Pep Under Secretary (Tactical Warfare Programs) 



r. David C. Hardison 
Col. Donald Couture, USAF 9 * 
Dr. Milton J. Minneman J* J* 
Professional Vacancy. // / 

Mrs. Melanie Berna rd /-J* ° 

Mrs. Annette Gwensberg /cX*f 

Mrs. June Langley /J^<^ 

Mrs. Peggy Wolf 3 



Director, Air Warfare 



Dr. John R. Transue 

Mr. Martin Chen A=3o 



Mr. Gerald Fitzgibbon /«% ¥ 



Mr. Dean Gissendanner f £ *? 

Professional Vacancy ^ (Mr. Charles Williams) 

Capt. Donald V. Boecker, USN ^Zfj 
Col. William J. Scheuren, ^StyC £r ^ 
Col. Charles Hansult, USAF / 

Mrs. Irene Bacon 'At 
,> Mrs. Janice Lovitt / $ O 

Mrs. Roberta Mc Call /3 ' 

Director f Land Warfare 

Mr. Charles W. Bernard 

Professional Vacancy 

Mr. C. F. Horton / 

Mr. Myron Bruns / 
Mr. Guntis Sraders 

Professional Vacancy , ^ t 
Col. Charles Garvey, USA */ O fr> 
LTC Cletus B. Kuhla, USAF ¥f fn 

Mrs. Margo-Potter f $ Y 

Mrs. Anna Seidel } £ *7 

Mrs. Sandra Price J i/ O 





pirectotj N a val Warfare 



Civ. 



9 . 



Mil. 



Total 



10 



Mr. William D. O'Neil 

Mr. Edward McKinney / 

Mr. David L. Anderson /J* 

Mr. Thomas Amrhein / / (J \ r 

Mr. John P. McGough 

Mr. Charles V. Kincaid / V fc 

Capt. John Peter s, 11^3^ /V) 

Mrs. CarolKeefe J t£ 7 
Miss Bonnie May /^J 
Miss Sandra Harvey / V" 7 



• 
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;tor f 



DefenseTestjLEvaluauon 



RADM I. W. Under, USN K« , > ~ ~ 

LTC Frank H. Tubbesing, USAF ?J 



. Under, USN (Ret) J £ O 
rank H. Tubbesing, 
Mrs. Kay McAllister 

. nirector Tactical Air Land Warfare 

B/G Eugene Fox, USA # <t A) U £~/n 

Col. Ralph O. Anderson ;. s ^ 
. col. Joseph K. Spier.. USAF Y 
L TC Robert K. Rahn, USAF / / 
L.TC Robert W. Demont USA V 
LTC Edward C. Robinson, USA T ' 
Capt- JohnF. Calvert, USN £TO £> 
Col. Marvin T. Garrison, USMC S I 

Mrs. Miriam Harrison / 3 J 

Mrs. Lois Ruff 

Mrs. Janet Myers /4>5 

rv Strategic & Naval Warfare Systems 

Deputy Director, Strategic «* 

y j^t_^yaluatioii . 

*w~~~ 

.Mr. Charles K. Watt ( S~<* 

Dr . David E. Anderson '~ 

Mr. Donald R. Greenlee * 

Mr. H. Eugene Thompson AS 7 

Mr. G. Donald Wood AS 

Cdr Boyden Steele, USN & ™ j 

LT C Robert L. Christopher USAF SJ") 

Miss Gail Greene 

Miss Kathy Thacker 

♦ for Test viril ities Resou rces^ 
Dej^tyJDirjejc^or for Test r* 

Mr . William A. Richardson 

Mr. James CowgiU '"j u 
Mr . Charles W. Karns ^ 
Mr. Richard R. Ledesma 

Mrs. Ann Powell 

Mrs. Mary Lou Tennant /C? f 



Dir. Propram Control fa Admin istration 

Professional Vacancy. / 6? $ & 
Mr. C. T. Everett (*» f 
Mr. Paul Mirakian t' t 
Mr. Louis E. White 

Miss Angle Moore / / ~T 
Mrs. Ruth Hoppe / A* . 
Miss Ida Mae Young / / *T 
Clerical Vacancy / *? £ 
Securit y Policy fa Review Division 



Civ. 
22 



Mil. 



Professional Vacancy- 
Mrs. Anita Bai /? *J 



/7b 



Personnel 



Miss Edna Willis 



Mail fa Records Section 

Miss Ada Sherrill ; j <? 

Mrs. Bert Eister / £ . 

Mr. Corsby Callaway /?L 

Miss Viola D. Hampton '^L^ 

Mr. Howard M. Sobel fgil 

Mr. Bernard A. Herbert I 

Miss Yolanda Sheppard / 2f O ^ ^ 

SSGT James A. Simmons, USAF ^JL-y^ 

SSGT Richard L. Hersey, USAF ^ '** 

S pecial Int elligence Records 

CMSGT E. J. Francisco, VSAtS'^^ 
Mr. Wilson R. Collins / 
Mr. Nathaniel W. Lucas / g> / 
TSGT James A. Reinertson, USAF ^ / fO 

g r «- rial Intelligence Clearances 

Mr. Thomas E. McConell ' ° 
TW^n. p/TDA Manage ment Office 



Col. James B. Statler 

Mrs. Shirley GoldsmitB 



, USA . S$ 
IsmitH' /# 
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v . OFFICE OF THE UNDER SECRETARY OF DEkENSE 

WASHINGTON. D C. 20301 



20 November 1980 

RESEARCH AND ' y.f 

ENGINEERING 

MEMORANDUM FOR DIRECTOR, PROGRAM CONTROL AND ADMINISTRATION 
SUBJECT: Acquisition Policy Roles and Missions 

The following information is provided regarding the structure and capabilities 
of Acquisition Policy as it has evolved over the last three years. You should 
find it helpful in Identifying the resources that are part of the Research and 
Engineering team that functions In direct support of contracts amd systems 
acquisition and materiel acquisition policy. 

The Director (Contracts and Systems Acquisition) provides procurement and business 
management expertise In the principal areas of: 

• Contracts and Systems Acquisition Policy 

• Weapon Systems Acquisition Support (business planning and 
strategies) 

• DoD Acquisition Regulatory System (DARS) (successor to ASPR) 
© Foreign Procurement 

• Intergovernmental Agreements 

• Cost Accounting Standards 

• Contract Finance 

• Cost and Price Analysis 

• Overhead Cost Management, including I R&D 

• DoD Profit and Investment Policy 

• Contract Administration 

• Career Development 

• Procurement Review 

• Protests and Appeals 



_ H 



The D 
exper 



Statistics (contracts and system acquisition) 

Patents, Data, Copyrights and Royalties 

National Policies (contracting/procurement) 

rector (Materiel Acquisition Policy) provides production and standardization 
ise in areas as follows: 



Defense Standardization Program 

DoD Specifications and Standards Control and Tailoring 

Utilization of Industry Specifications and Standards Documents 
and Practices 

NATO Standardization (assemblies, components, spare parts 
and material) 

DoD Metric Conversion 

DoD RE1 iabillty and Maintainability 

DoD Software Management Plan 

DoD Commercial Commodity Acquisition 

DoD Quality Assurance 

DoD Technical Data Management 

Materiel Acquisition Policy 

Defense Production Engineering Services Office (DPESO) 
Production Management 
The Defense Industrial Base 
Manufacturing Productivity 
Strategic Materials 

Energy Conservation (industry base related) 
Defense Priorities System/Defense Materials System Program 
Program Management Reports 
The enclosure expands on these functions and provides a more detailed description 



Ends (j f J 

Org Chart \J^il^ 
Expanded Functions 9 

JOHN E. ROBERTS Ji . Col USAF 
Mil Asst lo Dep. Under Sect 
ol Do!. R&E (Acqn Pol) 
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DEPUTY UNDER SECRETARY OF DEFENSE FOR R&E 
(ACQUISITION POLICY) 



DIRECTOR. OFFICE Of 
SMALL ft DISADVANTAGED 
BUSINESS UTILIZATION 

114 NORMA POWELL 
CSf VACANT 



OEPUTV UNDER SECRETARY OF 
DEFENSE FOR RUE 
(ACQUISITION F-OLICY1 

ii i -rn r«-i*t*Sce 

JOHN t. ROIT.RTS.COL.. USAF.EXEC. 
GSf NORMA UNITED 



DIRECTOR. SMALL BUSINESS* 
ECONOMIC UTILIZATION POLICY 

EM NAlFtLMEH 
CHI STAN TESXO 
CS-I MARV JANE 



DIRECTOR. DISADVANTAGED 
BUSINESS UTIllZATtON POLICY 

£14 ART WILLIAMS 

CS 14 HUBERT SMOCZVNSKI 

GS-11 TIM FOREMAN 

GS4 MARIAN SNEAO 



A«nftjtv) 



DIRECTOR. INTERNATIONAL 




ACQUISITION 


COl. 


RON CA Rl BERG, USAF 


GS-II 


WAITER HENOERSON 


SI IS 


MARV ST EARN 


Gill 


IRUCE RING 


I COL 


MARK BAKER. USA 


GS7 


GERRV It Git SKI 


CM 


SAN01 DtLMAN 



DIRECTOR. CONTRACTS ft 
SYSTEMS ACQUISITION 



EI4 ROBERT TRIMBLE 
017 SHARON RIGHT ENGUflQ 



DIRECTOR. DEFENSE ACQUISITION 
REGULATORY SYSTEM 

EM JIM BR ANN AN 

GS-tS VACANT 

GS-II MAOGEOTONNEN 

GS-T MILORFO ASHURST 

GS4 VACANT 



DEFUTY DIRECTOR. CONTRACT 
PLACEMENT ft ADMINISTRATION 

ES I HER! FISHER, ACTING 

OS-IS Al AHEARN 

OS IS THOMAS SELL 

04 MAI RON WRIGHT, USAF 

GST MARV IARION 

6S4 CAROL SERC 



OIRECTOR. MATERIEL 
ACQUISITION POLICY 



ES4 JO 
OH IARIARA NEOROW 



DEPUTY DIRECTOR, MAJOR 
SYSTEMS ACQUISITION 



ES-1 

GS-lf 

GS-ti 

GSH 

04 

OS 4 



JOHN SMITH 
TRUXTON BALDWIN 
OAVE ANOERSON 
FREO REINHARD 
CAPT.E.f.SPAR.USN 
GINGER ROBERTS 



OEPUTY DIAECTOR.COST 
PRICING ft FINANCE 

ES-1 JOHN UNDID 
CS-1S VACANT 

gs-ii oavio koonce rrov) 

GUI CHARLES OEAflOORFf 
MAJ.ORADV JACOBS. 
USAF (I IMP) 
RACHEL BfTLYN 



04 



GS-T 



; PRODUCT ENGINEERING* 

| SERVICES OFFICE (PESO! 

! 

2 ROBERT I. BIOWELL 



WELL 



DEPUTY OIRECTOR. PRODUCTION 




RESOURCES 


ES4 


RICH A AO OONNIllV 


CMS 


fl D DsBRf UtL 


OS-IS. 


JOHN OSTfROAY 


GS-II 


VACANT 


GS4 


BETTY CROOK 




OEFENSE INOUSTRIAl i 


• RESOURCES* SUPPORT j 
OFFICE (OIRSQ) 


CM A! 


UES P. DOWNER j 



DEPUTY OIRECTOR. 
STANDARDIZATION AND SUPPORT 

COL JUSTIN HOLMES. USA, ACtlNf, 
GS-H DEL BURCHflElO 

gsis howaro Ellsworth 
gs ii mark grove 

04 COl. BEN EWE TT, USAF 
GS7 JO INGRAM 
Gil ESTHER MOSS 



• OEFENSE MATERIEL : 

2 SPECIFICATIONS* ft STANDARDS • 

{ OFFICE (OMSSOI : 

| VACANT | 



DEPUTY DIRFCTOR, 
FEDERAL ACQUISITION 
REGULATION 

04 JOHN SLINNARO. COl, USAF 



01* f If 10 ACTIVITIES a 



I JUNE l»SS 




Contracts and Systems Acquisition ^^'^^ 
the following and are administered by Contracts ana , 

Directorate ; 

Contracts ™d Systems Acguisition_Policz 

Develops policies and £™d«£ "JESS.™ 
oo-trwt^J^-ggSiSS^oe these 
S S lic! S es t w!tn f in e the V Mili?ary Departments and 
Defense Agencies. 

! 

««« pon Systems Acquisi tion.Suoggrt 

Assures effective business planning £f e £«£l$. 
to support ^e. acquisition of «|« tem Acqu i- 

systems. P« tlcl P a ^ S ,^ A Rct Is to business ! 
sition. Review Council (DSARO as » fcy 

'n't e ? technt q ues S anf procedures , 
pSilr^o weapon system procurenent. 

Bg p_ftcguj^ltxonJegulat^ ^ <°* R5) - 

Develops policies anc . procedures ^^uisft^on 
management and operation or t Direc- 
Regulatory System (DARS) as * the Defense 

tive 5129.1 of April 29, 1977. inr y elops 
Acquisition ^^^"ILsrAcquis^on'Regulation 
and publishes the Daf ense £|<J U1 ^ ^ off .^ 
(DAR) i the successor to ASPR. Acts 2 
°and P f s m the regimentation of, 

OMB Circular A-109. 



# 



Enclosure; 
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Foreign Procurement 

Establishes and implements offshore and foreign 
military sales (FMS) procurement policies and 
procedures. Recommends revisions as appropriate. 
Examples include the price differential favoring 
U.S. firms under the Buy American Act and our 
balance of payments program and source selection 
policies for FMS. 

Intergovernmental Agreements 

Directs and assures successful implementation and 
fulfillment of governnent-to-government agree- 
ments such as the U.S.. Canada Defense Production 
Sharing Agreement, reciprocal procurement agree- 
ments, offset arrangements and other cooperative 
programs. Advises organizations such as ASD(ISA) , 
other OSD agencies, foreign governments and U.S. 
and foreign'business firms concerning proposed 
offset agreements and other government-to-govern- 
ment arrangements whereby foreign sources would 
participate in DoD procurement. 

Cost Accounting Standards 

Establishes, promulgates and evaluates uniform 
and integrated procurement policies, procedures 
and systems pertaining to cost accounting standards 
issued by the Cost Accounting Standards Board 
and assures proper implementation throughout DoD. 
Integrates and coordinates DoD procurement, 
contract administration and auditing policies 
with respect to cost accounting standards 
implementation. 

Contract Finance 

Manages, directs and develops DoD contract financing 
policy and monitors its implementation particularly 
in regard to advance payments, progress payments and 
loans associated with DoD contracts. Develops 
advanced financial analysis techniques to assess 
the financial strength of major Defense contractors. 



.4 



Cost and Price Analysis 



Develops and implements contract pricing policies, 
contract cost principles and procedures. This 
includes cost and price analyses, plus the considera- 
tion of the allowability, allocability and reason- 
ableness of contractor's costs. Conceives, develops 
and implements new techniques for the pricing of 
weapon systems contracts to avoid under-pricing and 
the possibility of cost overruns. 

Overhead Cost Management, including IR&D 

Provides advice and counsel for cost allowability 
and business management aspects of the Independent 
Research and Development program. Directs and leads 
the development of uniform policies and procedures 
pertaining to overhead cost allowability, allocability, 
reasonableness and management. Assures consistent 
treatment of contractor overhead costs by DoD 
activities. 

DoD Profit and Investment Policy ^ 

Manages and directs the development of DoD profit 
policy covering negotiated contracts. Assesses 
the overall level of profits on Defense contracts. 
Evaluates the effectiveness of DoD profit policies 
as an incentive for DoD contractors to make 
capital investments to improve efficiency and 
productivity of the industry. Directs and takes 
corrective policy action as appropriate. 

Contract Administration 

Establishes, promulgates and evaluates uniform 
policies and procedures pertaining to the post-award 
administration of DoD contracts, including inspection, 
status reporting, shipment, government property and 
termination. Administers the DoD plant cognizance 
program — the assignment of contract administration 
responsibility for certain contractor plants to 
the Military Departments. 
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Career Development 

Exercises overall policy responsibility and assures 
effective management of the DoD procurement career 
development and procurement research programs 
and monitors the Federal Procurement Institute. 

Procurement Review 

Monitors and evaluates the performance of DLA as the 
DoD Executive Agent for the Procurement Management 
Review Program. Under this program, the Military 
Departments and DLA periodically review the operations 
of their procurement and contract administration organi- 
zations. 

Protests and Appeals 

Exercises overall policy responsibility for pre-award 
bid protests, post-award contractor appeals against 
contracting officer actions and appeals for extra- 
ordinary relief under P.L. 85-804. Monitors the 
activity of the Armed Services Board of Contract 
Appeals (ASBCA) that acts for the Secretaries in 
resolving post-award contract appeals. 

Statistics 

Directs the development of management requirements for 
contracts and system acquisition statistics, the 
analysis of such statistics and management actions 
stemming from such analysis - 

Patents, Data, Copyrights and Royalties 

Develops policies and provides advice with respect 
to patents, rights in technical data, copyrights 
and royalties. 

National Policies 

Develops contracting policies and procedures imple- 
menting national policies legislated by the Congress, 
such as energy conservation, pollution control, equal 
employment opportunity, the Service Contract Act, 
the Davis-Bacon Act, the Walsh-Healey Public Contracts 
Act, the Contract Work House and Safety Standards Act, 
the Fair Labor Standards Act, and others. 
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Materiel Acquisition Policy responsibilities include the ^fc 
following and are administered by the Katcriel Acquisition Policy Dlrector-al^ 

Defense Standardization Program 

Provides overall OSD staff supervision and policy 
direction of the management and operation of the 
Defense Standardization Program in compliance 
with P.L. 436, and of the operations of the Defense 
Materiel Specifications and Standards Office. 

DoD Specifications and Standards Control 

Provides policy direction for the review, revitali- 
zation, and system management of the DoD library of 
specifications, standards, and other acquisition 
support components in procurement and design/ 
development activities. 

DoD Specification Tailoring 

Establishes policy for, and directs development and 
implementation of a comprehensive departmental-wide 
program to assure cost-effective application and 
deliberate tailoring of DoP specifications and 
standards. 

Utilization of Industry Documents and Practices 

Directs major initiatives to cause a substantial 
increase in the adoption and use of equivalent 
industry (non-Government) specifications and standards 
in the DoD acquisition process. Evaluates compliance 
and initiates corrective actions. Responds to 
National policy as promulgated by OFPP/OMB. 

NATO Standardization 

Assures development of new DoD-wide initiatives, 
policies, and guidance in direct support and further- 
ance of Secretary of Defense and Administration 
policy on NATO standardization and interoperability. 
Responsibility pertains to DoD items and material 
below the major systems level (assemblies, components, 
spare parts, and material) and provision of a support- 
ing specifications and standards base. 

DoD Metrication 

Directs development of overall strategy and planning 

for the conversion by the Military Services and Defens^^ 
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Agencies to the metric system of measurement. 
Develoos policy and monitors and assesses 
compliance. Responds to statutory requirements^ 
of P.L. 94-168, "Metric Conversion Act of 1975." 

DoD Reliability and Maintainability 

Develops DoD-wide Reliability and Maintainability 
(R&M) policy, and DoD R&M practices designed to 
improve effectiveness of Defense Systems, and to 
reduce overall material costs. Brings military 
documentation and specifications and standards on 
R&M into compliance. 

DoD Software Management Plan 

Provides policy for, and supervises development and 
implementation of a DoD-wide Defense Systems Soft- 
ware Management Plan to improve the acquisition, 
management, and control of computer resources. 
Advises DSARC regarding embedded computer resources, 
improves technology base, and attains standardization 
of programming languages and computer architecture. 

DoD Commercial Commodity Acquisition 

Directs a major management effort and alternative 
acquisition methodology to significantly increase the 
percentage of Military Services and "Defense Agency 
material'requirements to be satisfied through commer- 
cial, "off-the-shelf" products. Responds to require- 
ments of OFPP policy and pending legislation. 
Structures a major DoD policy document covering 
acquisition of commercial items, and monitoring of 
implementation . 

DoD Quality Assurance (QA) 

Develops and maintains DoD policy in the Quality 
Assurance area. Directs development of solutions 
to DoD-wide management and policy problems involving 
inadequate Quality Assurance, and seeks methods of 
reducing overall cost of maintaining the DoD Quality 
Assurance discipline. . Directs initiatives to improve 
the QA career program. Fosters improved NATO programs 
in the QA area. 
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DoD Technical Data Management 

Develops and implements policies and procedures 
to streamline technical data management systems 
and programs (specifications, standards, drawings, 
etc.) and controls the application of technical 
requirement documents and resultant data products. 

Materiel Acquisition Policy 

Develops and coordinates R&D management, production 
management and major system acquisition policy 
covering programmatic and technical content. Assures 
uniform and effective application of these materiel 
acquisition policy areas by the Military Departments 
and Defense Agencies. 

System Program Transition 

Serves as OSD focal point for matters governing the 
efficient transition of major systems and system 
modification programs from R&D into production. 
Directs development of production planning and 
production readiness directives and instructions. 



Defense Production Engineering Services Office (DPESO) 

Develops staff guidance and direction 1 for the produc- 
tion engineering and production management activities 
performed by DPESO. Sponsors the formation of special 
task efforts involving production expertise; e.g., 
use of composites in aircraft systems applications. 
Coordinates the application of DPESO personnel to 
production readiness reviews of major systems at 
limited production and full production milestone 
decisions in support of the DSARC process. 



Production Management 



Assures greater emphasis on productio 
and assures that uniform production m 
practices are followed by DoD compone 
greater production management experti 
Furnishes production management exper 
deliberation and institutionalize projf 
engineering and production assessment 
out the DoD. 



i management, 
^nagement 
ts . Develops 
e within DoD. 
fcise for DSARC 
uction planning/ 
concepts through- 
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The Defense Industrial Base 
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Maintains cognizance over the Defense production 
base and conducts industry sector studies to 
determine those sectors operating below economic 
efficiency. Establishes policy to promote 
maintenance of an effective program for identi- 
fication of diminishing U.S. manufacturing 
sources and foreign source dependencies. Develops 
alternative acquisition business strategies and 
acquisition policies to resolve industrial base 
problems and promote maintenance of an industrial 
base that can rapidly and efficiently respond to 
current and emergency Defense production require- 
ments. Determines the effect of EPA/OSHA 
requirements on Defense industrial sectors. 
Provides policy for maintenance of. a viable 
Industrial Preparedness Planning Program. 

Industrial Resources Management 

Assures that cost-effective industrial resources 
are available to meet Defense peacetime, surge and 
emergency production needs. Structures DoD policy 
to recognize and respond to the dynamic and 
economics of domestic and international supply 
and demand for natural and industrial resources 
to support Defense production. OSD focal point 
for over $30 billion of Government property. 

Manufacturing, Productivity 

Develops policy and procedures that will promote 
adoption of new manufacturing processes, materials 
and equipment for efficient production of Defense 
materiel, thereby reducing production leadtimes 
and acquisition/life cycle costs. In coordination 
with the Deputy Director (Research and Advanced 
Technology) promotes greater industry participa- 
tion in the DoD Manufacturing Program. Initiates 
policies that will result in greater use of 
computer technology in the manufacture of DoD 
materiel. 
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Strategic Materials 

initiates and guides a DoD P r °f ^f^ials 
upgraded forms of strategic and critical material 
in consonance with Section 302 and 303 of the 
Defense Production Act of 1950, as amended, to 
SUSu.h or reconstitute materials stockpiles 
in upgraded forms and overcome critical short 
falls. 

Energy Conservation 

M.ntifies the life cycle energy sensitivity of 
i™"cale usage materials in DoD production 
programs and requires Service/DLA identification 
of enerav intensive industrial processes. Ensu " s 
utilization of manufacturing techniques or Produc- 
tion processes which utilize the most cost-effective 
energy sources, 

strengthen Pef -n.„ Priorities System/Defense Materials 
System Program/ 

• -,f<nnc be based on military 

only to critical components or systems. 
Program Management Reports 

Develops criteria and requirements for »«»*9 e «f nt 
Spirts concerned with major system acquisition 
Program execution. Analyzes management reports and 
provides assessment of potential impacts or problem 
areas. Coordinates OSD staff reviews of ma 3 or 
system acquisitions. 

Planning Review 

Coordinates the OSD review £ "^S^'Sens- 

svstem program planning at tne becretny 

decision pointsto insure the ^atus of planning 
is sufficient to support program decisions. Devei 
criteria for the required status of planning at key , 
program decision points. 



MISSION STATEMENT 
DEPUTY UNDER SECRETARY [INTERNATIONAL PROGRAMS AND TECHNOLOGY) 



Responsible for providing overall direction for all international 
research and engineering activities, including cooperation* 
with NATO and other allied nations in defense research, 
development and weapons acquisition. 

Responsible for administering the control of technology 
export for the Department of Defense by providing the DoD 
focal point for all activities involving munitions export 
cases, technology transfer policy and the export to foreign 
nations of equipment involving critical technology. 

Recommends specific cooperative research, development and 
production policies to meet US/DoD objectives for Rationalization, 
Standardization and Interoperability and provides programmatic 
judgments regarding the transfer of technology to foreign 
nations consistent with national economic, technological, 
political and military objectives. 

Recommends requirements and funding priorities for weapons and 
systems that have international implications. 

Assesses the possibilities for beneficial cooperative R$D 

programs and insures the development and coordination of 

same according to worldwide geographical regions of responsibility. 

Establishes and fosters strong structural working relationships 
with key industrial leaders and international representatives 
including the Council of NATO Armaments Directors and also 
functions as the key DoD point of contact for US industry, 
foreign officials and the Congress for all international R§D 
program initiatives and matters pertaining to the transfer 
of technology. 

Analyzes a wide range of techno-military issues and identifies 
appropriate technologies requiring export control and insures 
adequate and timely DoD positions on US export and COCOM 
(Coordinating Committee) cases. 

Formulates the DoD position on export control lists revisions 
and identifies critical technologies requiring export control 
in response to Congressional mandates. 

Represents the USDRE on the National Disclosure Policy 
Committee (NDPC) and provides policy formulation on matters 
involving military technology sharing, including munitions 
and foreign ownership. 
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BUDGET FOR IP5T 
($ in millions) 



RDT&E (65104D) 



FY 1980 
• 2.5M 



FY 1981 
2 . OM 
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INTERNATIONAL PROGRAMS Atti) TECii;>Ol,0»';V 



Audrey G. Case 
Secretary to DUSD 
GS-8 



Patricia A. Frame j 
Secretary to ADUSD j 
GS-7 | 



Vitalij Carber 
DUSDRR (IP&T) 
ES-5 



j Rita Artwohl . 
__i Intl Programs Asst 



Samuei W. Hubbard 
Assistant DUSD (IP&T) 
RADM , USN 







John V. I 




Military 


Assistant 


COL, USAF 



GS-10 



Everett D. Greinke 
Dir. NATO/European Affairs 
ES-4 



Staff 

Arthur M. Ligoske 
Francis M. Cevasco, 
Stanley Zagalak 
Charles J. Infosino 
Tiiomas L. Leib 
Glenda R. WeddK 



GS-15 
Jr. GS-15 
LTC, USA 

GS-14 
MAJ, USAF 

CS-08 



Gerald 1). Sullivan 
Director, Far East, Middle 
East, & S. Hemisphere Afrs 
ES-4 



Staif 



Anton Berg 
Napier Smith 
Judy Cooper 



4- 



Jeanne Mintz 
Spec Asst, Plans/ 
Reqmts 

ES-3 



Staff 



GS-15 
CAPT, USN 
GS-U6 



Marvin Winklemnn MAJ, USAF 



Francis B. Kapper 
Dir. Mil Tech Sharing j 
ES-4 



Staff 

Bruce Meiser LTC, USAF 

Howard Gardiner CS-08 

rLLsa Conliffe GS-06 

Ann O'Connor GS-06 

Todd Stevensen GS-14 



01 es Loraacky 
Dir, Technology Trade 
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PROGRAM CONTROL AND ADMINISTRATION 



Director 



L. A. Knutsoo, ES-4 
Angle Moore, CS-8 



Personnel 



Edna Willis, GS-10 



Computer Applications 



Louis White, GS-15 
Ida Young, GS-4 



Program Control 



Tom Everett, GS-15 
Paul Mlraklan, CS-15 
Ruth Hoppe, GS-9 
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IDA Mpmt Office 



Col James Statler, USAF 
Shirley Goldsmith, GS-7 



Security Policy 



Howard Stadermann, GS-15 
Anita Bai, GS-11 
Edna Huf ford, GS-6 



Hall and B^rnrda 
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Mr. McConell, CS-9 
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Mr. Herbert, CS-3 
Mr. Sobel, CS-4 
Ma. Sherrill, CS-A . 
Ma. Sheppard, GS-2 
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FUNCTIONS 



PROGRAM CON TROL AND, ADMINISTRATION 

— — — :_ , ■ ■ ■ c~ ~ • 



..." - -M'^fa- 



General 



a. Point of contact with Comptroller" and^ control for OU^RE G ^*f|f 



b. Point of contact with General Counsel and responsible for : ; e l st|^ 
) position on new legislative proposals. |- ^ ^ J?^||| 

c. Coordination and control of DoD Instructions and Dirjectives.f| 1 v;|||^ 

d. Point of contact with Comptroller on Internal Audits tff fee t|n^:>0|^E 



e. Control and coordination of all Congressional Actions Items ^^fe|S^| 

f . Prepares OUSDRE Congressional Back-up and coordinates prepara'tid^ 
portion of SecDef Back-up. \ v v ' ■ > ' *. ..&!&' 

g. Point of contact with Legislative Affairs on special ^ongressilon|| J: 
requests for information. . , ' 



> : ■ ■ >. I ! 



h. Controls arid reviews OUSDRE Congressional Transcripts 



i. Travel Funds - Office Supplies - PuoiMt^ns -fo$M* 



en 



a Central control office in DoD for RDT&E and Procurement prog^m! 



b. Controls deferral and release of Operating year funds. 



Li V 



c. Controls office assignment of program: elements 

d. Processes reprogramming requests. 



,e 

RDT&E 



■Designs procedures and implement Budget and Apportionment ;..Re|^^^ 
E and Procurement. ' • -1: £/?jk**!i jjt* 



f .Point of contact with Comptroller for> operation an^ modit^ca^i^L 
PPBS system. • • j ■ 

g. Maintains DCP numbering and filing syst4^ for Secpe*| and - - 



h. Point of contact with Comptroller for processing arid coord|n|g||| 

i. Provides statistical data, charts, yygfaphs,! etc. for ■' 4aT ^^^^^ 
1 Point of contact with National Science Foundation fbr I)bp#DT&E^ 



statistical data. 



k. Designs arid implements review of R&D Military Construction prp&^ 



1. Point of contact with Comptroller and MRA&L for "processing and coordi- 
nating Military Construction apportionment requests, Minor Construction requests 
and Industrial Facility projects. 

m. Point of contact with MRA&L on all R&D manpower matters. 

n. Maintains R&D Civilian and Military manpower data. 

o. Coordinates review and development of Congressional Appeal actions. 

p. Point of contact with Military Departments and Defense Agencies on RDT&E 
and Procurement program matters. 

q. Consultant to OUSDRE offices on budgeting procedures, Fiscal Matters, 
Inflation Factors and program status. 

r. Maintains master files and distributes budget back-up material, technical 
information (1634s) and OUSDRE Program Guidance (Budget Guidance and Format I s) . 

s. Program Element responsibility for all general purpose support elements 
and Technical Review responsibilities for General Purpose Mil Con projects. 



Computer Applications 

a. Designs systems - Programs - Key punches and makes ADP runs of DoD RDT&E 
and Procurement programs for use by OUSDRE offices, Services, Comptroller, OMB 
and Congressional staffs. 

b. Programs include arranging POM, Apportionment and Budget RDT&E data by 
Component, Mission Area, OUSDRE organization, Budget Activity, Magnitude and 
other specified breaks. 

c. Operates Remote CRT site connected with DDC computer to retrieve data 
for OUSDRE staff for following data banks - 1498s, 1634s, IR&D. Liaison with 
DDC on acquisition of hard copies of TEch Reports. Secure site for on-line 
hook-up with Air Force Computer Center in process of construction. 

Security Policy and Review 

a. Central control point for processing all Congressional Transcripts 
involving USDRE or his staff. 

b. Point of contact with Public Affairs for processing all R&D related 
Security Review cases. 

c. Point of contact with Public Affairs for processing all Freedom of 
Information cases. 

d. Central control and responsible for reporting on all OUSDRE committees 
nnd panels. 



e. Responsible <*or annual review of OUSDRE directives and instructions. 



f. Responsible for processing clearance requests for OUSDRE speeches and 
documents . 

g. Responsible for Graphics, Printing and Distribution of Congressional 
Statements — and other speeches. 

h. Responsible for production of unclassified Congressional Statement. 

i. Maintains library of statements, speeches, Congressional Hearings, 
Reports, etc. Responsible for internal and external distribution. 

j. Answers numerous letters from public and Congress requesting information 
on inventions, procurement procedures, copies of statements, etc. 

k. Maintains historical file and is point of contact with Services on 
repeat inventors and cranks. 

1. Central Control and responsible for processing requests for waivers and 
parole of foreign scientists. 

m. Processes DIA requests for documents to be distributed to foreign 
governments and requests for visits of foreigners. 

n. Recipient and processes Royalty checks for OSRD reports. 

o. Liaison with Comptroller on all Security Policy actions involving OUSDRE. 

p. Central control point for all DoD Scientific Conferences and Symposia. 
Distributes complete schedule throughout DoD and Industry bi-monthly. 

Pers onnel 

a. Civilian and Military Personnel Functions 

b. Training Programs 

c. Office Orders 

d. Awards 

e. Processing of Security Violations 

f. Office Directories 



Mail nnd Records 
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OK KICK Ob' TUB 
DEPUTY UNDER SECRETARY OF DEFENSE 

FOR RESEARCH AND ENGINEERING 
(RESEARCH AND ADVANCED TECHNOLOGY) 

— MISS ION STATEMENT— 

Responsible for overall management of the science and technology (S&T) programs of the department 
of Defense, and for related activities such as manufacturing technology and monltorship of the 
Defense in-house laboratories and Federal Contract Research Centers, Specific activities include. 

o Necessary policy and programmatic actions to enable the U.S. to maintain 
a sufficient military technology lead dver potential U.S. adversaries. 

-o Primary responsibility for appropriate and adequate participation by the 
academic community and the U.S. industrial base in the DoD S&T Program. 

o Ensuring the timely interaction needed between the national scientific and 
technical intelligence community and the DoD S&T community. 

o Serving as the DoD Interface with the Government-wide S&T community to 
include, as appropriate, the President's Office of Science and Technology 
Policy. 

o Representing DoD on international defense S&T matters and bodies, in 
conjunction with the Deputy Under Secretary of Defense for International 
Programs and Technology. 

o Taking the lead in DoD for the timely generation and usage of Scientific 
and Technical Information (STI). 



OFFICE OF THE 
DEPUTY UNDER SECRETARY OF DEFENSE 

FOR RESEARCH AND ENGINEERING 
(RESEARCH AND ADVANCED TECHNOLOGY) 



—PROFESSIONAL STAFF — 



Deputy Under Secretary of Defense for 
Research and Engineering (R&AT) — 
Dr. George P. Millburn (Acting) 



Technical Assistant — 
Military Assistant — 
Special Assistant 



Dr. George P. Millburn, SES-4 
Colonel T. R. Hukkala, USA 
Mr. James H. Terrell, GS-15 



Director of Environmental and 

Life Sciences — Colonel E. W. Friday 

Chemical Technology — Mr. Thomas Dashiell, SES-4 
Medicine & Life Sciences — Colonel P. E. Winter, USA 
Personnel & Training Technology 
— Commander P. R. Chatelier, USN 



Director of Electronics and Physical 
Sciences — Dr. Joseph Feinstein, SES-4 



Compute r/C 



2 — 



Mr. Joseph C. Batz, GS-15 



Electronic Warfare & Target Acquisition 

— Dr. Samuel A. Musa, SES-3 
Electron Devices & Integrated Circuits 

— Mr. Larry Sumney, SES-2 

Search & Surveillance — Dr. John MacCallura, SES-2 



Director of Engineering Technology 
— Mr. Gershom R. Makepeace, SES-4 

Aeronautical — Mr. Raymond Siewert, SES-4 

Guided Weapons — Mr. George Kopcsak, GS-15 

Materials & Structures — Mr. Jerome Persh, SES-4 

Ordnance — Mr. Ray Thorkildsen, SES-4 

Vehicular Propulsion — Mr. Raymond Standahar, SES-4 



Director of Directed Energy Programs 
— Dr. J. Richard Airey, SES-4 

Deputy — Colonel F. S. Holmes, Jr., USA 



Director of Research 

— Dr. George Garaota, SES-4 



Assistant for Manufacturing Technology 
— Dr. Lloyd L. Lehn, GS-15 



W T 




OFFICE OF TUB 
DEPUTY UNDER SECRETARY OF DEFENSE 

FOR RESEARCH AND ENGINEERING 
(RESEARCH AND ADVANCED TECHNOLOGY) 

--ORGANIZATIONAL CHART-r 



Authorized Strength: 



Research and 
Advanced Technology 



3-P 
1-0 
3rS 



ENVIRONMENTAL AND 
LIFE SCIENCES 



ENGINEERING 
TECHNOLOGY 



1- P 
3-0 

2- S 



6-P 
2-S 



ELECTRONICS AND 
PHYSICAL SCIENCES 



18 
5 
11 



P 
0 
S 



34 TOTAL 



DIRECTED ENERGY 
PROGRAMS 



5-P 
2-5 



1-P 
1-0 

i-s 



RESEARCH 



1-P 
1-5 



Legend ; 



P: Civilian Professional 
0: Military Officer 
S: Civilian Secretary 



MANUFACTURING 
TECHNOLOGY 



1-P 



OFF tCK "OF TIllC— 

DEPUTY UNDER SECRETARY OF DEFENSE 

FOR RESEARCH AND ENCL NEK RING 
(RESEARCH AND ADVANCED TECHNOLOGY) 

— BUDGET RESPONSIBILITIES — 
(Dollars in Millions) 



Research : The basic research program performed by universities, in-house 
laboratories and industry. 

Exploratory Development : The applied research program performed by 
universities, in-house laboratories and Industry. 

Advanced Development ; Primarily the non-system technology demonstrations 
portion of this category. 

Engineering Development : Chemical warfare, non-system training devices, 
medical equipment, aeronautical life support equipment and production air- 
craft engine Improvements. 

Management and Support : DoD-wide Scientific and Technical Information 
(STINKO), Service studies and analyses, and munitions safety, standards, etc. 

Operational Systems Development : Propulsion testing, flight test support, 
meteorological support, and laboratory support to the fleet. 

Manufacturing Technology : Demonstration of generic technologies to increase 
productivity of the industrial base. 



Budget 

Category FY 80 FY 81 

6.1 $ 466 $ 547 

6.2 . 1,170 1,332 

6.3 615 635 

6.4 252 382 

6.5 79 87 
— 12 13 
7.8 156 155 



TOTAL $2,750 $3,201 

NOTES : 1. The above programs are "clustered" Into 27 technical areas such as directed energy, aeronautical 
vehicles, chemical warfare, electronic devices, electronic warfare, ocean vehicles, etc. 

2. In addition, the DUS D ( R&AT ) monitors production programs on chemical warfare and meterological 
equipment (about $75 milliun per year). 

3. Also the DUSD(RiAT) is the OSD office respgjgble f or meteorological services. This 0&M bud 
approximates $300 million per year. 





MISSION STATEMENT 



DEPUTY UNDER SECRETARY (STRATEGIC AND SPACE SYSTEMS) 

Responsible for formulation of all technical and programmatic aspects 
of the spectrum of strategic and space activities including Strategic 
Offense (land-based, sea-based, and air breathing), Strategic Defense, and 
Space Systems. 

Reviews, analyzes, and evaluates all DoD research, development and 
acquisition programs for Strategic Offense, Strategic Defense, and Space 
Systems. 

Manages preparation of an overall plan for allocation of development 
and acquisition resources among the Strategic Offense, Strategic Defense, and 
Space System programs. 

Reviews DCPs and MENS for development activities in the Strategic 
Warfare mission areas. 

Reviews development, prototype, and full scale production activities 
conducted for Strategic Warfare and Space Systems. 

Recommends revisions to specific program DCPs or to the pro'grams being 
pursued under, the authority thereof. - 

Recommends a budget and apportionment of appropriated funds for 
Strategic Warfare and Space Systems development and acquisition activities. 

Manages other related programs and non-strategic programs specifically 
assigned (currently includes SLCM, GLCM, and C-X). 
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BUDGETS FOR StSS PROGRAM ($B) 



FY I98O 



FY 1981 



RDTtE 



2.5 



3.8 



PROCUREMENT 



l».6 
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# 



Seymour L. Zeiberg : 
DUSDR£(S&SS) « 
ES-5 j 



Donald A. Vogt 
Deputy/Mil ita ry 
Assistant 
BGEN. USAF 



Military Assistants 

Joseph H. Eibling, Col, USAF j 
Allan J. MacLaren, LTC, USAF ' 
John P. Fuller, LCDS, USN 



Marvin C. Atkins 
Director, Offensive 
and Space Systems 
ES-4 



Staff 

Richard S. Ruffi.ie ES-4 

Howard P. 8arfield ES-4 

Warren R. McDonald Col, USAF 

Vernon M. Malahy Col, USAF 

George A. Pelletiere GS-15 



— i 



James F. Mullen 
Director, Cruise 
Missile Systems 
ES-4 



Verne L. Lynn 
Director, Defensive 
Systems 
ES-4 



Gerald M. May 
Director, Space 
Activities Office 
LTC, USAF 







■ 
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Staff j Staff 

William L. Othling Col , USAF j j William H. Winter ES-3 
Oliver V. Shearer Capt, USN j j 1/ ES-3 
Stephen F. Moore Col, USAF i Charles A. Lau LTC, USAF 

- j 1 David J. Niebauer Col, USAF 
! Joseph C. Batz GS-14 
i i 




Staff 

Ted N. Mervosh Ma j, USAF 



1/ Position under active* recruitment 



Deputy Under Secretary of Defense for Rer.cn rch and Engin e ering 



( Tactical Warfare Prog r aros ) 

The Deputy Under Secretary (Tactical V/arfare Programs) has responsibility for 
the research, development and acquisition of programs relating to General 
Pnrpo:<c Forces. These programs involve a broad range of technologies includii 
ships, submarines, aircraft, tanks, guns, and guided missiles. The functions 
of this position are as follows: 

Plans, reviews, and controls all DoD development and procurement 
programs for Tactical Warfare Systems. 

Prepares an overall plan for allocation of development and procure- 
ment resources among the various major mission areas of land warfare, 
naval warfare, air warfare, theater nuclear forces, and mobility forces. 

Examines and studies the needs of the ar'.'id forces in the major 
mission areas to determine the optimism choice for the initiation of new 
programs. 

Recommends programs and budgets under the PPBS system for tactical 
warfare development and procurement activities. 

Manages the acquisition process for tactical programs including the 
review and recommendation for approval of Mission Element Need Statements, 
Decision Coordinating Papers, Secretary of Defense Decision Memorandums. 
Monitors prceram cost, schedule, and performance status and conducts 
program reviews as required. 

Directs a staff organized into three line offices (Land Warfare, 
Naval Warfare and Air Warfare) and a support office with a total staff of 
3*1 professional and Ik non-professional employees. 

Interfaces directly with Congressional staff members to provide 
details on DoD requested programs and testifies at Committee hearings. 
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TVP PROFESSIONAL STAFF 
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PLANS AND ANALYSIS 




SAPA 


MR FRED WARD 


COMPUTER SYSTEMS 
ANALYST 


PPBS CONGRESSIONAL REPORTS 


SAPA 


DR. OAVID STEFANYE, GS-15 


PHYSICAL SCIENTIST, 
GENERAL ENGINEER 


TNF, ISRAEL RESEARCH AND DEVELOPMENT 


SAPA 


MR. STANLEY GAWLIK, GS-13 


STAFF ASS 1 STANT 


PROGRAM MANAGEMENT, STUDIES, PLANNING 


AIR WARFARE 


DR. JOHN TRANSUE, SES IV 


DIRECTOR, AIR WARFARE 




AIR WARFARE 


COL WILLIAM SCHEUREN 
USMC 


MILITARY ASSISTANT TO 
DIRECTOR 


STAFF SPECIALIST FOR MOBILITY 


AIR WARFARE 


MR MARTIN CHEN SES I 


STAFF SPECIALIST 


INTERDICTION/NAVAL STRIKE 


AIR WARFARE 


MR. MIKE FITZGIBBON, GS-15 


STAFF SPECIALIST 


ATTACK AIRCRAFT AND TARGET ACQUISITION 


AIR WARFARE 


MR. DEAN G 1 SSENDANNER, GS-15 


STAFF SPECIALIST 


PROPULSION SYSTEMS 


AIR WARFARE 


COL CHARLES HANSULT, USAF 


MILITARY STAFF 
SPECIALIST 


AIR TO AIR MISSILES, DEFENSE SUPPRESSION 


AIR WARFARE 


CAPT DON BOECKER, USN 


MILITARY STAFF 
SPECIALIST 


FIGHTER AIRCRAFT 


AIR WARFARE 


DR. CHARLES WILLIAMS 


STAFF SPECIALIST 


CLOSE AIR SUPPORT, BATTLEFIELD 



INTERDICTION 

* ON LOAN TO OUSD(R&E)TWP 



TWP ORGANIZATIONAL CHART 



DEPUTY UNDER SECRETARY OF DEFENSE 
(TACTICAL WARFARE PROGRAMS) 

Mi 1 i tary Ass i stant (1 ) 

Secretary (2) 



AIR MUNITIONS REQUIREMENTS AND 
DEVELOPMENT COMMITTEE (AMRAD) 



Cha i rman 

Mi 1 i tary Ass istant 
Secretary 



(3) 
(1) 
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PLANS AND ANALYSIS 


(SAPA) 


i 


Special Assistant 


(1) 




Staff Special ists 


(3) 


i 


Secretary 


. (2) 



AIR WARFARE 

Director (1) 

Staff Specia 1 i st {k) 

Military Staff Specialist (3) 

Secretary (3) 



NAVAL WARFARE 

D 1 rector (1) 

Staff Spec! a 1 i s t (7) 

Military Staff Specialist (1) 

Secretary (3) 



LAND WARFARE 
Di rector 

Staff Special ist 
Military Staff Specialist 
Secretary 



(I) 

(2; 
(3) 



Attachment 
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DIVISION 



NAME AND GRADE 



TITLE 



AREA OF RESPONSIBILITY 



NAVAL WARFARE MR. WILLIAM O'NEIL, SES IV 
NAVAL WARFARE MR. DAVID ANDERSON, SES III 



DIRECTOR, NAVAL WARFARE 
STAFF SPECIALIST 



NAVAL WARFARE DR. EDWARD MCKINNEY, SES III STAFF SPECIALIST 



NAVAL WARFARE CAPT JOHN PETERS, USN 
NAVAL WARFARE MR. JOHN MCGOUGH, GS-15 

NAVAL WARFARE DR. CHARLES KINCAID, GS-15 

NAVAL WARFARE MR. THOMAS AMRHEIN, GS-15 
(ON TRAINING ASS I NGMENT 
UNTIL DECEMBER 15) 

NAVAL WARFARE MR. JOSEPH FAULKNER, GS-15 

NAVAL WARFARE MS. DONNA KULLA, GS-11 



MILITARY STAFF 
SPECIALIST 
STAFF SPECIALIST 



STAFF SPECIALIST 
STAFF SPECIALIST 

TRAINEE (FROM NAVY) 
TRAINEE (FROM NAVY) 



ANTI-SUB WARFARE, ELECTROMAGNETIC 
SYSTEMS, PLANNING 6 PRIORITIES 

UNDERSEA SURVEILLANCE, NAVAL MINE 
WARFARE, UNDERSEA WEAPONS 

SUBMARINE WARFARE, PPBS 

SHIPBUILDING, AMPHIBIOUS WARFARE, MULT I 
MISSION SHIPS, ENERGY ELECTRICAL/ 
MECHANICAL COMPONENTS 

ANT I -AIR WARFARE, NAVAL WARFARE SUPPORT 
TAC NUC WEAPONS 

ANT I -SURFACE WARFARE, OVER THE HORIZON 
TARGETING, CRUISE MISSILES 



ASW SENSORS, FIRE CONTROL AND WEAPONS 
P-3, VPX, PROTOTYPE PROGRAM (JCAPP) 



LAND WARFARE MR. CHARLES BERNARD, SES IV 
LAND WARFARE COL CHARES GARVEY, USA 



DIRECTOR, LAND WARFARE 
MILITARY ASSISTANT 



CLOSE COMBAT/LOG I ST I CS, MECHAN 1 ZED 
VEHICLES, INFANTRY WEAPONS, ANT I -ARMOR 



DIVISION 



name an: GRADE 



TITLE 



AREA OF RESPONSIBILITY 



LAND WARFARE MR. CYRIL HORTON, SES IV 

LAND WARFARE MR. MYRON BRUNS, GS-15 
LAND WARFARE MR. GUNTIS SRADERS, GS-15 

LAND WARFARE LTCOL CLETUS KUHLA, USAF 
LAND WARFARE MR. JOHN RE IF 

(VACANT, GS-U/15) 
(VACANT, SES l) 



LAND WARFARE 
LAND WARFARE 



AMRAD 
AM RAD 
AMRAD 



capt d:;;ald wilson, usn 

COL ERNEST EVANS, USMC 
COL ALAN WALKER, USAF 



STAFF SPECIALIST 

STAFF SPECIALIST 
STAFF SPECIALIST 

MILITARY ASSISTANT 

ASSISTANT STAFF 
SPECIALIST 

STAFF SPECIALIST 

SENIOR STAFF 
SPECIALIST 

CHAIRMAN 

MARINE CORPS REP. 
AIR FORCE REP. 



CLOSE COMBAT, AERONAUTICAL ENGINEERING, 
ARMOR, MECHANIZED VEHICLES 

CONVENTIONAL AMMUNITION 

BATTLEFIELD SURVEILLANCE/AIR MOBILITY, 
ELECTRONICS, HELICOPTERS 

PHYSICAL SECURITY SYSTEMS 

CONVENTIONAL AMMUNITION 

FIRE SUPPORT 
GROUND AIR DEFENSE 



TWP 
TWP 



MR. DAVID HARD I SON, SES IV 
COL DONALD COUTURE, USAF 



DEPUTY UNDER SECRETARY 

MILITARY ASSISTANT TO GENERAL SUPPORT AS REQUIRED 
THE DEPUTY UNDER SECRETARY 



0 

TWP NON- PROFESSIONAL STAFF 
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1 1 a u r 

NAME 


GRADE 


TWP 


MELANiE BERNARD 


P C rtO 

GS-09 


TWP 


ANNETTE GWENSBERG 


Gb~U / 


C A D A 

5ArA 


Bcrrv i iai c 
rtGUY WULr 


P.C.AT 


C A D A 

SArA 






AID t.lADCADC 

AIR WARFARE 




u / 


AID 1 (AD TA 

AIR WAR FARE 


ROBERTA MCCALL 


uj"UO 


AIR WARFARE 


t A » » 1 Pf t At/ 1 TT 

JANICE LOVITT 




NAVAL WARFARE 


CAROL KEEFE 


pc— m - 


NAVAL WARFARE 


BAtltl I r UAV 

BONNIE MAY 


U9 UO 


NAVAL WARFARE 


^ a iif\n a Li a n i / r u 

SANDRA HARVEY 


Gb~UD 


LAND WARFARE 


MARGO POTTER 


GS-07 


LAND WARFARE 


ANN SIEDEL 


GS-06 


LAND WARFARE 


VACANT 


GS-06 


AM RAD 


LAVONNE TART 


GS-07 



MISSION STATEMENT 



DIRECTOR DEFENSE TEST AND EVALUATION 



Review T&E policy and procedures applicable to the Department of Defense as 
a whole and recommend changes to the Secretary of Defense. 

Coordinate T&E instructions to the DoD Components and resolve T&E manage- 
ment problems between DoD Components. 

Monitor the T&E planned and conducted by the DoD Components for major 
acquisition programs and for other programs, as necessary. 

Manage the consideration and review of TEMPs within OSD, and review and comment 
on system T&E aspects of DCPs and other documents concerned with system 
acquisition T&E. 

For major system acquisition programs, provide to the Defense Acquisition 
Executive, the Defense System Acquisition Review Council (DSARC), the World- 
wide Military Command and Control System Council, as appropriate, and the 
Secretary of Defense an assessment of the adequacy of testing accomplished, an 
evaluation of test results, and. an assessment of the adequacy of testing 
planned for the future to support system acquisition milestone decisions. 

Initiate and sponsor technically and operationally oriented JT&E with specific 
delegation to appropriate DoD Components of all practical JT&E aspects. 

Fulfill OSD responsibilities for the Major Range and Test Facility Base 
(MRTFB) in accordance with DoD Directive 3200.11. 

Monitor, to the extent required to determine the applicability of results 
to system acquisitions or modifications, that T&E: 

Directed by the JCS that relates to the Single Integrated Operational 
Plan (SIOP) as it affects system technical characteristics. 

Conducted primarily for development or investigation of tactics, 
organization, or doctrinal concepts that affect system technical 
characteristics. 

Review those program elements that relate to DoD Component Independent 
test agency, test facility, and test resource budgets. 



Source: DODD S000.3 dtd 26 Dec 1979 




OFFICE UNDER SECRETARY DEFENSE-RESEARCH AND ENGINEERING 



# 



DIRECTOR DEFENSE TEST AND EVALUATION 



Isham W. Under 

Executive Assistant 
LTC Frank H. Tubbesing, Jr. 

Kay McAllister 



57171 



Foreign Weapons Evaluation 




Deputy Director for Tactical Air 
and Land Warfare Systems 



DG Eugene Fox 

Mrs Miriam Harrison 

Col Marvin Garrison 
Col Ralph Anderson 
Col Joseph Spiers 
Capt Jack Calvert 
LTC Edward Robinson 
LTC Robert Demont 
LTC Robert Rahn 
Mr James Rogers 

Miss Janet Myers 
Miss Lois Ruff 



5442; Deputy Director 
54421 Secretary 

57245/6/7 Joint T&E 
57245/6/7 Air Defense 
57245/6/7 TAC S-A Weapons 
57245/6/7 TAC Aviation ■ 
74812 Helios/Armor 
74812 Armor 
57245/6/7 Elec Warfare 
74812 Rel * Maint 

57245/6/7 Secretary 
74812 Secretary 



Room 301043 



Deputy Director for Strategic 
and Naval Warfare Systems 



Mr Charles Watt 
Mrs Gail Greene 

Mr Donald Greenlee 
Mr Gene Thompson 
Dr Dave Anderson 
Mr Don Wood 
CDR Boyd Steele 
LTC Bob Christopher 



57175 
57175 

57176/7 
57176/7 
57176/7 
57176/7 
57176/7 
57175/6/7 



Deputy Director 
Secretary 

Strat C3I Systems 
Surface Warfare 
Space Support 
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MISSION AND CHARTER OF THE DEFENSE ADVANCED RESEARCH PROJECTS AGENCY 



The Defense Advanced Research Projects Agency was formed in early 1958, 
just a few months after the launching of the first Sputnik, to provide 
insurance against any future technological surprise. In proposing the 
Agency, Neil McElroy, then Secretary of Defense, testified that its 
purpose was to facilitate a quicker operational result for advanced 
technologies and to provide a general agency for exploring some highly 
speculative types of possible weapon systems. DARPA remains active in 
this role today and helps to provide new technological concepts and 
options to the Services. DARPA also serves as the corporate research 
staff of the Secretary of Defense and has a broad charter to take on 
tasks to achieve priority scientific objectives. 

Department of Defense Directive 5105.41 sets forth the DARPA Charter as 
follows: 

Provide for the conduct of basic and applied R&D of advanced projects 
as may be designated by Under Secretary of Defense for Research and 
Engineering 

- Recommend to SECDEF assignment of R&D projects to ARPA 

- Place funded work orders with DoD components 

- Establish for DARPA and military departments such procedures 
required to perform work 

- Engage in assigned advanced R&D projects 

- Keep DDR&E, JCS and Services informed of new developments, 
technical advances 
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June 8, 1978 
NUMBER 5105.41 




Department of Defense Directive 

Defense Advanced Research Projects Agency (DARPA) 



DoD Directive 5105.41, "Defense Advanced 
Research Projects Agency," March 23, 1972 
(hereby canceled) 



SUBJECT 
Reference: (a) 

A. PURPOSE 

Pursuant to the authority vested in the Secretary of 
Defense under the provisions of title 10 United State. 
Code, this Directive reissues reference (a) and establishes 
the Defense Advanced Research Projects Agency (hereafter 
referred to as "DARPA") with responsibilities, functions, 
authorities and relationships as outlined below. 

B. MISSION 

DARPA shall manage and direct the conduct of selected 
advanced basic and applied research and development projects 
for the Department of Defense. 



C. 



ORGANIZATION AND MA NAGEMENT 



DARPA is established as a separate agency of the Depart- 
ment of Defense under the staff and operational direction 
of the Under Secretary of Defense for Research and 
Engineering. It shall consist of a Director and such 
subordinate* organizational elements as are established by 
the Director within resources authorized by the Secretary of 
Defense. 

D. RESPONSIBILITIES AND FUNCTIONS 
The Director, DARPA shall: 

1. Organize, direct, and manage the DARPA and all 
resources assigned to the DARPA. 

2 Provide guidance and assistance, as appropriate, to 
all DoD Components and other U.S. Government actlvi es on 
matters pertaining to the projects assigned to the DARPA. 



3. Recommend to the Secretary of Defense* through the Under 
Secretary of Defense for Research and Engi neering, the assignment of 
research projects to DARPA. 

4. Arrange for the performance of and supervise the work connected 
with DARPA projects assigned to the Military Departments, other U.S. 
Government activities, individuals, private business entities, 
educational institutions, or research institutions, giving considera- 
tion to the primary functions of the Military Departments. 

5. Engage 1n assigned advanced research projects. 

6. Keep the Under Secretary of Defense for Research and Engineer- 
ing, the Military Departments, the Joint Chiefs of Staff, and other 
DoD Agencies informed, as appropriate, on significant new developments, 
breakthroughs, and technological advances within assigned projects and 
on the status of such projects in order to facilitate early operational 
assi gnment . 

7. Prepare and submit to the Assistant Secretary of Defense 
(Comptroller), in accordance with established procedures, the DARPA 
annual program-budget estimates, to include the assignment of 
appropriation program priorities. 

8. Perform such other functions as may be assigned by the Under 
Secretary of Defense for Research and Engineering. 

E . AUTHORITY 

The Director, DARPA, is specifically delegated authority to: 

1. Place funded work orders with the Military Departments and 
other DoD Components or directly with subordinate echelons of the 
Military Departments, after clearance with the Secretary of the 
Military Department concerned. 

2. Authorize the allocation, as appropriate, of funds made 
available to DARPA for assigned advanced projects. 

3. Establish for DARPA, the Military Departments, and other 
research and development activities, such procedures required in 
connection with work being performed for DARPA consistent with policies 
and instructions governing the Department of Defense. 

4. Acquire or construct, through a Military Department or other 
U.S. Government agency, such research, development, and test 
facilities and equipment required to carry out his assignments and 
that may be approved by the Secretary of Defense in accordance with 
applicable statutes and DoD Directives. 
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5. Exercise the administrative authorities contained in Enclosure 
1 of this Directive. 
F. RELATIONSHIPS 

1. In the performance of his functions, the Director, DARPA, 



shall: 

a Coordinate actions, as appropriate, with the other 
Components of DoD having collateral or related functus ,n the field 
of his assigned responsibility. 

b Maintain active liaison for the exchange of J"'or*at ion 

Government activities, 

, h , six stars HS" 5 *' 

agencies rather than unnecessarily duplicating such facilities. 

2. Officials of all DoD Components wiV ( provide support within 
-rh/n^rr, rlsponsihilities and 

functions of his Agency. 
G. ADMINISTRATION 

^hT^cTor, DARPA, shall be a civilian selected by the 
Secretary of Defense. 



2. DARPA shall be authorized -ch personnel facilities, funds, 
and other administrative support as the Secretary or 
necessary. 



4 Administrative support required for DARPA will be provided by 
the Director" Washington Headquarters Services, and other DoD 
Components, as appropriate. 

H. EFFECTIVE DATE 

This Directive is effective immediately. 



Enclosure - 1 

Delegations of Authority 




Deputy Secretary of Defense 



» 
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DELEGATIONS OF AUTHORITY 

Pursuant to the authority vested in the Secretary of Defense, and 
subject to his direction, authority, and control, and in accordance 
with DoD policies, directives, and instructions, the Director, DARPA, 
or, in the absence of the Director the person acting for him, is 
hereby delegated authority as required in the administration and 
operation of DARPA to: 

1. Designate any position in DARPA as a "sensitive" position, in 
accordance with the provisions of the Act of August 26, 1950, as amended 
(5 USC 7532); Executive Order 10450, dated April 27, 1953, as amended 

by Executive Orders 10491, 10531, 10458, 10550, and DoD Directive 5210.7, 
dated September 2, 1965. 

2. Authorize and approve overtime work for DARPA civilian officers 
and employees in accordance with the provisions of the Federal Personnel 
Manual Supplement 990-1, section 550.111. 

3. Authorize and approve: 

a. Travel for DARPA civilian officers and employees in 
accordance with the Joint Travel Regulations, Volume 2, Department of 
Defense, Civilian Personnel; 

b. Temporary duty travel only for military personnel assigned 
or detailed to DARPA in accordance with the Joint Travel Regulations, 
Volume I, Members of the Uniformed Services; and 

c. Invitational travel to persons serving without compensation 
whose consul tive, advisory, or other specialized technical services 

are required in a capacity that is directly related to, or in connection 
with, DARPA activities, pursuant to the provisions of USC 5703. 

4. Approve the expenditure of funds available for travel by 
military personnel assigned or detailed to DARPA for expenses incident 
to attendance at meetings of technical, scientific, professional, or 
other similar organizations in such instances where the approval of 

the Secretary of Defense or his designee is required by law (37 USC 412). 
This authority cannot be redelegated. 

5. Develop, establish, and maintain an active and continuing 
Records Management Program, pursuant to the provisions of Section 506(b) 
of the Federal Records Act of 1950 (44 USC 3102), the Freedom of 
Information Act Program (5 USC 552) and the Privacy Act Program (5 USC 
552a). 



6. Enter into and administer contracts, through a Military Depart- 
ment or other U.S. Government department or agency, as appropriate, for 
research and development, supplies, equipment, and services required to 
accomplish the mission of DARPA. To the extent that any law or Executive 
Order specifically limits the exercise of such authority to persons at 

a higher level in the Department of Defense, such authority will be .... 
exercised by the appropriate Under Secretary or Assistant Secretary of 
Defense. 

7. Establish and use Imprest Funds for making small purchases of 
material and services, other than personal, when it is determined more 
advantageous and consistent with the best Interest of the Government, 
in accordance with the provisions of DoD Instruction 5100.71, "Dele- 
gations of Authority and Regulations Relating to Cash Held at Personal 
Risk Including Imprest Funds," March 5, 1973 and the Joint Regulation 
of the General Services Administration/Treasury Department/General 
Accounting Office, entitled "For Small Purchases Utilizing Imprest 
Funds." 

8. Authorize the publication of advertisements, notices, or 
proposals in public periodicals as required for the effective adminis- 
tration and operation of DARPA (44 USC 3702). 

9. Promulgate the necessary security regulations for the protection 
of property and places under the jurisdiction of the Director, DARPA' 
pursuant to subsections III. A. and V.B. of DoD Directive 5200.8, 
"Authority of Military Commanders Under the International Security Act 
of 1950 To Issue Security Orders and Regulations for the Protection of 
Property or Places Under Their Command," August 20, 1954. 

10. Establish and maintain, for the functions assigned, an 
appropriate publications system for the promulgation of regulations, 
instructions, and reference documents, and changes thereto, pursuant 
to the policies and procedures prescribed in DoD Directive 5025.1, 
November 18, 1977. 

11. In coordination with the Deputy Assistant Secretary of Defense 
(Administration), enter into interservice support agreements in 
accordance with DoD Directive 4000.19, "Basic Policies and Principles 
for Interservice, Interdepartmental and Interagency Support," March 27, 
1972. 

12. Establish and maintain appropriate Property Accounts for DARPA 
and appoint Boards of Survey, approve reports of survey, relieve 
personal liability, and drop accountability for DARPA property con- 

t .lined in the authorized Property Accounts that have been lost, damaged, 
stolen, destroyed, or otherwise rendered unserviceable, in accordance 
with applicable laws and regulations. 
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The Director, DARPA, may redelegate these authorities, as 
appropriate, and in writing, except as otherwise specifically indicated 
above or as otherwise provided by law or regulation. 

These delegations of authority are effective immediately. 



J 
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November 3j 1971 
NUMBER 5105.31 



ASD(C) 

Department of Defense Directive 

r 

SUBJECT Defense Nuclear Agency (DNA) 

References: (a) DoD Directive 5105. 31. "Defense Atomic Sup- 

port Agency (DASA)." July 22. 1964 (hereby 
cancelled) 

lb) DoD Directive 4145. 20, "Environmental Criteria 
and Design Standards for Atomic Weapons 
Storage and Maintenance Facilities/' Novem- 
ber 29, 1961 (hereby cancelled) 

(c) DoD Directive 5154. 4. "The Department of De- 

fense Explosives Safety Board, - October 23. 

(d) DoD Directive 5030.2. "Procedure for Handling 

Joint AEC-DoD Nuclear Weapons Develop- 
ment Projects," October 26. 1962 



I. GENERAL 



Pursuant to the authority vested in the Secretary of 

, . - , M^iAir Aeencv (DNA) is established 

Defense, the Defense Nuclear Agency v / * 

as a designated agency of the Department of Defense (DoD) 
under ^direction, authority,, and control of the Secretary 
of Defense. 



II. ORGANIZATION 

DNA will consist of: 



A. A Director, a Deputy Director (Operations and 
Administration), a Deputy Director (Science and 
Technology), and a headquarters establishment. 



B. Such subordinate unite/ field activities, and facilities as 
are established by the Director, DNA, or are herein or 
hereafter assigned or attached specifically to DNA by 
the Secretary of Defense. 

III. MISSION AND RESPONSIBILITIES 

A. The mission of DNA is to provide support to the 
Secretary of Defense, the Military Departments, the 
Joint Chiefs of Staff , and other DoD Components, as 
appropriate, in matters concerning nuclear weapons 
as provided herein and such other aspects of the DoD 
nuclear program as may be directed by competent 
authority. 

B. The Director, DNA, will be responsible for: 

1. Consolidated management of the DoD nuclear 
weapons stockpile in accordance with the functions 
assigned herein. 

2. Management of DoD nuclear weapons touting and 
nuclear weapons effects research programs. 
(This does not affect the basic Service responsi- 
bility for all aspects of epocific weapons system 
development). 

3. Providing staff advice and assistance on nuclear 
weapons matters within his cognizance to the . 
Secretary of Defense, the Military Departments, 
the Joint Chiefs of Staff, other DoD Components, 
and government agencies, as appropriate and when 
requested. 

IV. SUPERVISION 

Staff supervision of DNA for the Secretary of Defense will be 
provided as follows: 

A. The Joint Chiefs oi Staff, acting through the Director, 
* DNA, will exercise primary staff supervision over 
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DNA activities, except as prescribed otherwise herein. 
Specifically, they will: 

1. Exercise staff supervision over the military 
operational aspects of DNA activities, including; 

(a) composition of the nuclear stockpile; 

(b) allocation and deployment of nuclear weapons; 

(c) military participation In and support of nuclear 
testing; (d) frequency of technical standardization 
inspections; and (e) requirements for technical 
publications, 

2. Review and provide military advice on the adequacy 
of the DNA efforts in nuclear weapons testing and 
nuclear weapons effects research which is related 

♦ directly to military systems considered in the Joint 
Strategic Objectives Plan, Joint Force Memorandum, 
and Nuclear Warhead Development Guidance. 

B. The Director, Defense Research and Engineering (DDRfcE) 
will exercise staff supervioion through the Director, DNA, 
keeping the Director, Joint Staff, informed, of DNA 
activities associated with the DoD nuclear weapons effects 
research and nuclear weapon3 test programs, 

C. The Assistant to the Secretary of Defense (Atomic Energy) 
will exercise staff supervision through the Director, DNA, 
keeping the Director, Joint Staff, informed, of DNA 
activities associated with: (1) technical nuclear safety; 
(2) logistics aspects of nuclear weapon stockpile manage- 
ment; (3) the application of nuclear energy in other than 
the weapons field; (4) the transmission of information to 
the Joint Committee on Atomic Energy, as required by 

the Atomic Energy Act of 1954, as amended; and (5) agree- 
ments between the DoD and the Atomic Energy Commission 
(AEC) on appropriate nuclear matters. In his role as 
Chairman of the Military Liaison Committee (MLC), the 
ATSD(AE) will exercise staff supervision through the 
Director, DNA, of DNA activities associated with DNA 
support of the MLC. 
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FUNCTIONS 



D. 



Under its Director, and in accordance with the assirnmento 

A. Maintain overall surveillance and provide guidance, 
coord nation, advice, or assistance, as appropriate, 
for all nuclear weapons In DoD custody, including 
production, composition, allocation, deployment, 
movement, storage, maintenance, quality assurance 
and reliability assessment, reporting procedures, and 
retirement, 

B. Provide advice and assistance, ao appropriate, to the' 
Secretary of Defense, Military Departments, Joint 
Chiefs of Staff, Unified and Specified Commands, and 
other government agencies on the effectiveness of 
nuclear weapons; the vulnerability of military forces, 
installations, and oystems against nuclear weapons 
effects; and radiological defense activities. T* this 
connection, when directed by the DDjR&E, DWA w*il 
serve aa DoD coordinator for work in selected tochao- 
logical areas related to nuclear vulnerability activ»ti* 0 
conducted by the Military Departments or other DoD 
Components. 

C Provide nuclear v/er. P on stockpile information to t*e 
Joint Chiefs of Staff as required. 

Provide nuclear warhead logistic information to 
authorized DoD organizations. 

Plan, coordinate, and supervise the conduct of DoD 
nuclear weapons effect 3 research and nuclear weapons 
testing, to include evaluation of the results of these 
programs. 

Develop, coordinate, and maintain the national nuclear 
test readiness program jointly with the AEC and perform 
associated technical, operational, and safety planning. 
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G. Develop, coordinate, and conduct teot exorcises, over- 
seas nuclear tests, and other nuclear- related operations, 
as directed. Arrange for mutual AEC-DoD support of 
AEC, DoD, or joint nuclear weapons tests. 

H. Act as the central coordinating agency for the DoD with 
the AEC on nuclear weapon stockpile management, 
nuclear weapon testing, and nuclear weapons effects 
research within approved policies £^nd programs and 

in corioonance with the statutory provisions for the MLC 
and pertinent DoD-AEC agreements. 

I. Conduct technical standardization inspections of units 
having responsibilities for assembling, maintaining or 
storing nuclear weapons, their associated components 
and ancillary equipment. Inspections will be performed 
on a selective sampling basis of nuclear capable units 
assigned to every major command in the Department of 
Defense. The Joint'Chiefs of Staff will determine the 
frequency of such inspections. Inspection schedules will 
be coordinated with the major or component commands 
and the Service concerned. 

J. Command the Armed Forces Radiobiology Research 
Institute (AFRRI). 

K. Maintain and operate a Joint Nuclear Accident Coordinating 
Center (JNACC), in conjunction with the AEC. 

L: Operate the Joint Atomic Information Exchange Group 
(JA1EG) in accordance with policy guidance furnished 
jointly by the ATSD(AE) for the DoD and the Assistant 
General Manager for Military Application for the AEC. 

M. Perform for the DoD: (1) integrated materiel management 
functions for all AEC special designed and quality controlled 
nuclear ordnance items and for Service designed and quality 
controlled nuclear ordnance items where such management 
is mutually agreed upon between DNA and the appropriate 
Service, or as directed by the Assistant Secretary of 
Defense (Installations and Logistics); (2) management of 
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t:»at portion of the Federal Cataloging Program 
pertaining to nuclear ordnance items including the 
maintenance of the central data bank and the publication 
of Federal Supply Catalogs and Handbooks for all 
nuclear ordnance items; (3) as the DoD assignee, the 
standardization of nuclear ordnance items in coordination 
with the appropriate Service; (4) management of the 
AEC-DoD loan account for nuclear materials; and 
(5) management of a technical logistics data and Infor- 
mation program, 

N. Perform technical analyses and studies for the Secretary 
of Defense, the Military Departments, and the Joint 
Chiefs of Staff of nuclear related problems; prepare and 
coordinate implementing directives and joint technical 
publications when requested. DNA will provide analysis 
and study results to Defense Components, as appropriate, 
when such results are pertinent to stated requirements. 

O. In coordination with the AEC *n* the Military Depart- 
ments, disseminate technological information of joint 
interest relating to nuclear technology, development, 
and weapons through laboratory liaicon, technical 
reports, and nuclear weapons technical publications.. 
Publications pertaining to specific weapons will be the 
responsibility of the lead Service for the weapon 
concerned. 

P Provide technical asoiotance and support to the Secretary 
of Defense, the Military Departments, and the Joint Chiefs 
, of Staff in developing nuclear warhead safety requirements 
and reviewing and processing safety rules for nuclear 
weapons systems. When appropriate, coordination will 
be effected with the Department of Defense Explosives 
Safety Board. (See DoD Directive 5154. 4 (reference (c)). 

Q. Within guidelines established by the Joint Chiefs of Staff, 
investigate and recommend DoD security and safety 
standards and operating procedures. 

R # ' Develop, prepare, and publish, in coordination with the 
AEC, Military Departments, and the Department of 
Defense Explosives Safety Board, appropriate guidance. 
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environmental criteria, and design standards for the 
construction of facilities to be used for the storage and 
maintenance of nuclear weapons. 

Perform such other functions as may be assigned by 
the Secretary of Defense. 



VI. AUTHORITY 

The Director, DNA, is specifically delegated authority to: 

A. Command the Defense Nuclear Agency. 

B. Have access to and direct communications with all 
DoD Components and, after appropriate coordination, 
with other organizations. 

C. Exercise the administrative authorities contained in 
Enclosure .1 of this Directive. 

VU ' HELA TIONSHIPS_ 

r 

A. In the performance of his function, the Director, DNA, 
will: (1) coordinate actions as appropriate with other 
Components of the DoD and those departments and 
agencies of government having related functions: (2) main- 
tain appropriate liaison for the exchange of information 
and findings related to his assigned reaponsibilities; 
(3) make maximum use of established facilities, procedures, 
and channels for logistic support, procurement, accounting, 
disbursing, investigative, and related administrative 
operations; (4) obtain information from any Component of 
the DoD which is necessary for the performance of DNA 
functions; and (5) insure that the Military Departments, 
Joint Chiefs of Staff, and appropriate OSD staff elements 
are kept fully informed concerning DNA activities. 

,B. The Military Departments and other DoD Components 

will: (1) provide assistance within their respective fields 
of responsibility to the Director, DNA, in carrying out 



his assigned responsibilities and functions; (2) coordinate 
with DNA all programs which include or are related to 
nuclear weapons effects research or nuclear weapons • 
testing; (t his includes specifically keeping the Director, 
DNA informed of systems response to nuclear weapons 
effects) (3) keepjbe Director, DNA, informed as to the 
substance of their major actions being coordinated with 
other DoD Components, AEC and its laboratories, and 
other government agencies which relate to DNA functions; 
and (4) provide the Director, DNA, with requirements 
for nuclear weapons effects research and nuclear weapons 
testing. 



VIII. ADMINISTRATION 

A # The Director, DNA, wiU be a lieutenant general or 
vice admiral appointed by the Secretary of Defense, 
upon recommendation of the Joint Chiefs of Staff. 
Normally, the position of Director will rotate among 
the Services, 

B The Deputy Directs will be appointed by the Secretary 

of Defense. When military officers, the Deputy Directors 
will be recommended by the Joint Chiefs of Staff and will 
normally be selected from Services different from that 
of the Director, Civilian Deputy Directors will be 
recommended by the DDR&E. 

C. DNA will be authorized such personnel, facilities, funds, 
- and other administrative support as the Secretary of 

Defense deems necessary. 

D. The Military Departments will assign military personnel 
to DNA in accordance with approved Joint Manpower 
Program authorisations. Procedures for such Assignments 
will be as agreed upon between the Director, DNA, and 

the individual Military Departments. 
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DELEGATIONS OF AUTHORITY 

Pursuant to the authority veBted in the Secretary of Defense, 
the Director, DNA, or, in the absence of the Director, a person 
acting for him is hereby delegated, subject to the direction, authority, 
and control of the Secretary of Defense, and in accordance with DoD 
policies, directives, and instructions, and pertinent OSD regulations, 
authority as required in the administration and operation of DNA to: 

1. Exercise the powers vested in the Secretary of 
Defense by Section 204 of the National Security Act of 1947, as amended 
(10 U.S. C. 1580) and Section 12 of the Administrative Expenses Act > 
of 1946, as amended (5 U.S.C. 302), pertaining to the employment, 
direction and general administration of DNA civilian personnel; 

2. Fix rates of pay for wage board employees exempted 
from the Classification Act by 5 U.S.C. 5102(c)(7) on the basis of rates 
established under the Coordinated Federal Wage System. DNA, in 
fixing such rates, shall follow the wage schedules established by DoD 
Wage Fixing Authority. 

3. Establish such advisory committees and employ such 
part-time advisors as approved by the Secretary of Defense for the 
performance of DNA functions pursuant to the provisions of 10 U.S. C. 
173, 5 U. S. C. 3109(b), and the Agreement between the DoD and the 
Civil Service Commission on employment of experts and consultants, 
dated July 22, 1959. 

4. Administer oaths of office incident to. entrance into 
the Executive Branch of the Federal Government or any other oath 
required by law in connection with employment therein, in accordance 
with the provisions of the Act of June 26, 1943, as amended, 5 U.S. C. 
2903(b), and designate in writing, as may be necessary, officers and 
employees of DNA to perform this function. 

5. Establish a DNA Incentive Awards Board and pay 

cash awards to and incur necessary expenses for the honorary recognition 
of civilian employees of the Government whose suggestions, inventions, 
superior accomplishment, or other personal efforts, including special 
acts of services, benefit or affect DNA or its subordinate activities in 
accordance with the provisions of the Act of September 1, 1954, as 
amended, 5 U.S.C. 4503, and Civil Service Regulations. 
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6. In accordance with the provisions of the Act of 
August 26, 1950, as amended (5 U.3;C. 7532); Executive Order 
10450, dated April 27, 1953, as amended; and DoD Directive 5210.7, 
dated September 2, 1966 (as revised): 

a. Designate any position in DNA as a "sensitive 11 

position; 

b. Authorize, in case of an emergency, the 
appointment of a person to a sensitive position in the Agency for a 
limited period of time for whom a full field investigation or other 
appropriate investigation, including the National Security Check, has 
not been completed; and 

c. Authorize the suspension, but not to terminate 
the services of an employee in the interest of national security in 
positions within DNA. 

7. Clear DNA personnel and such other individuals as 
may be appropriate for access to classified Defense material and 
information in accordance with the provisions of DoD Directive 5210.8, 
dated February 15, 1962 (as revised), "Policy on Investigation and 
Clearance of Department of Defence Personnel for Access to Classified 
Defense Information" and of Executive Order 10501, dated November 5, 
1953, as amended. 

8. Act as agent for the collection and payment of 
employment taxes imposed by Chapter 21 of the Internal Revenue Code 
of 1954, and, as such agent, make all determinations and certifications 
required or provided for under Section 3122 of the Internal Revenue 
Code of 19S4, 26 U.S. C. 3122, and Section 205(p) (1) and (2) of the 
Social Security Act, as amended, 42 U.S.C., 405(p) (1) and (2), with 
respect to DNA employees. 

9. Authorize and approve overtime work for DNA 
civilian officers and employees in accordance with the provisions of 
Section 550. Ill of the Civil Service Regulations. 

10. Authorize and approve: 

r * 

a. Travel for DNA civilian officers and employees 
in accordance with Joint Travel Regulations, Volume 2, Department of 
Defense, Civilian Personnel, dated July 1, 1965, as amended. 
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The attached documents were provided to the Carter-Reagan Transition team 
by DARPA. The documents are released in their entirety with the exception 
of portions denied in the Summary of FY 1982 Basic Budget by Major Thurst. 
The deleted information is currently and properly classified within the 
meaning of Executive Order 12065. The unauthorized release of this infor- 
mation would provide an adversary an insight into the scientific, technical, 
operational, intelligence, strategic and tactical advantages of the United 
States and is directly related to national security. Therefore, the infor- 
mation is denied under 5 USC 552(b)(1). 

The Initial Denial Authority is Mr. Carl F. Romney, Deputy Director for 
Research, DARPA. 
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DEFENSE ADVANCED RESEARCH PROJECTS AGENCY 

(U) Long-Range Goal ; The Defense Advanced Research Projects Agency (DARPA) is a central research 
organization for the Department of Defense (DoD) . As a corporate research organisation its goals are 
to pursue those highly imaginative and innnovative research ideas and concepts which offer significant 
military utility; to support and manage projects assigned by the Secretary; and to carry advanced research 
through to feasibility demonstration for military application. 

(U) Major Objectives : The Agency's investment strategy is guided by the DoD*s dedication to maintaining 
technological leadership in defense capabilities. Research and development projects stress the technology 
and are often high risk investments. The Agency is encouraged to assume these risks where it is convinced 
that when the research or technology matures, a major advancement in military capability will be within 
reach. Clearly, setting stressing technical goals at the initiation of R$D will challenge the apparent 
technical barriers. 

(U) Current Method of Accomplishing Objectives : DARPA ! s fiscal approach is to fund at a level which will 
assure that the project's technical goals are not compromised by inadequate financial support. The project 
moves forward at a pace limited primarily by technical knowledge and human resources. This yields an 
early determination of the utility of the R$D and its probable future success. The Agency carries its 
initial investments along in this manner, accepting the risk, discarding the losers early, and selectively 
extending the highest promise projects into modest scale demonstrations for experimental evaluation. 
During the planning and conduct of these demonstrations, increased participation by the Military Services 
is sought in the formulation of demonstration objectives and scenarios consistent with military technology 
evaluation and selection criteria. This facilitates the subsequent transition of selected technology 
programs to the military for advanced development. 

(U) DARPA executes its program through Service agents and, where appropriate, also demonstrates technical 
feasibility and military utility in joint demonstrations and experiments with the Services. The current 
allocation of funds to agents within the Military Departments and other Defense Agencies is reflected on page 4. 
"Proof -of -Concept" and Technology Demonstrations presently underway are identified on page 5. 

(U) Mission, Responsibilities and Authorities : Department of Defense Directive 5105.41 dated June 8, 1978, sets 
forth the DARPA mission, responsibilities, functions and authorities. A copy of this directive is provided as 
an attachment. 
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INVESTMENT STRATEGY 




► DARPArole: 

• Long term 

• High risk 

• High military utility 

• Asymmetric technology 

► Guidelines: 

• Identify technological fallout 

• Stress the technology 

• Avoid roles and missions arguments 

• Transfer to services 

- Service agents 

- Demonstrations and experiments 
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FY 1980 DARPA PROGRAM EXECUTION 



DAtOBA 




ARMY 32% 
M1C0M 17% 
DSSW 11% 
TAR AD COM 1% 
ARRADCOM 1% 
OTHER 2% 



NAVY 23% 




ONR 


6% 


NSWC 


5% 


NESC 


5% 


NRL 


1% 


OTHER 


4% 



AIR FORCE 41% 



ASD 
SD 

RADC 

ESD 

WL 

OTHER 



13% 
11% 
7% 
5% 
2% 
3% 



OTHER DEFENSE 
AGENCIES 3% 

DCA, DNA, 
OTHER 



NON DEFENSE 
AGENCIES 1% 

NBS, DOE, 
NASA, OTHER 
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PROOF OF CONCEPT" AND TECHNOLOGY 
DEMONSTRATIONS (EEMIT)* 



► Advanced aircraft concepts ($200 M) 

• Forward swept wing 

• X-Wing 

• Teal Rain 

► Advanced cruise missile vehicle and terminal homing ($80 M) 

► Space defense laser technology - Triad ($380 M) 

► Space surveillance technology ($500 M) 

• Teal Ruby/advanced sensor demonstration 

► Assault Breaker ($180 M) 

► Fire and forget missile - Tank Breaker ($45 M) 

► Strategic laser communications ($335 M) 

► Charged particle beam technology ($100 M) 

► Tactical artillery system - indirect fire cannon ($50 M) 

'Costs are expected total program costs and include service dollars 

SEPTEMBER 1980 
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DEFENSE ADVANCED RESEARCH 
(DARPA) 



OJECTS AGENCY 



3 December 1980 



Dr. Robert R. Fossum 



Dr. Carl P. Roaney 

HfVKMUIMMi UWm 

(yacantJ 



Civ Auth: 7 (3 SES) 
Mil Auth: 0 
Total 7 



David T. Pettci 
itorothy Lindemuth 



Director 
Dr. Elliott C Levinthal 

Deputy Director 
Dr. Richard A. Reynolds 



Civ Auth: 18 (4 SES) 
Nil Auth: 3 
Total IT 



> HDMtt OMW 



Director 
Dr. Robert E. Kahn 
Prin Research Manager 
[vacant) 



Civ Auth: U 12 SES) 
Mil Auth: _4 
Total 15 



Administrative Officer 
Mr. William L. DeNeese 



Civ Auth: 8 
Mil Auth: 3 
Total Tl 



MIC US ItfKt MM* 



Director 
Dr. Douglas Tanimoto 

Deputy Director 
Dr. H. Alan Pike 



Civ Auth: 10 (4 SES) 
Mil Auth: _3 
Total 13 



Director 
Dr. Carl M, Thomas 
Deputy Director 
(vacant) 



Civ Auth: 11 (3 SES) 
Mil Auth: _4 
Total 15 



Director 
Mr. Ray E. Chapman 
Deputy Director 
Mr. James C. Coodwyn 



Civ Auth: 24 (2 SES) 
Mil Auth: _0 
Total 24 



tunui tuMMitf stra 



Director 
Mr. William J. Phillips 

Deputy Director 
Dr. James A. Tegnelia 



Civ Auth: 19 
Mil Auth: _6 
Total 2S 



IS SES) 



IHI ttHA 



DTTScToT 

Colonel Norris J. Krone 
USAF 



Civ Auth: 8 (1 SES) 
Mil Auth: 4 
Total 12 



UM4 IUCML CHC1I 



Director-Pacific 
Dr. Richard U. Scott 

Director-Europe 
Dr. David A. Charvonia 

DepDir-Eur: Col Raymond 
G. Schwartz 



Civ Auth: 2 
Mil Auth: 2 

-lata! i. 



(2 SES) 
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3 December 1980 



DARPA FY-81 AUTHORISED MANNING 

Professional 
Civilian 74 
Military 25 

99 

Military 

2 Army - 2 officers 
7 Navy - 6 officers 
20 Air Force - 16 officers 



Support Totals 
44 118 
_4 __29 
48 147 
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FISCAL YEAR October 1980 

255-10-24-80-5 
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DEFENSE ADVANCED RESEARCH PROJECTS 
SUMMARY OF FY 1982 BASIC 
BUDGET BY MAJOR THRUST 
($ in Millions) 



Major Thrusts 

Advanced Cruise 
Missile 



FY 1981 



50.7 



FY 1982 



56.9 



Change 



Space Defense 



73.0 



98.0 



+ 6.2 



Space Surveillance 



72.5 



92.9 



+25.0 



Naval Warfare 



37.1 



51.1 



♦20.4 



+ 14.0 



Description/Source of Major Changes 



Development of critical technologies for 
major enhancement or alternative approaches 
to cruise missile development, including 
advanced airframe designs, detection 
phenomenology, advanced engine cycles, 
autonomous terminal homing 

detection and engine development 

High energy lasers for space-related 
applications, large optics, pointing and 
tracking visible and free-electron lasers, 
damage assessment 

s tfic rflibjO) ' i visible lasers 

Research and development of visible, 
infrared and radar sensors for advanced 
space missions 

New technology and concepts for surveillance 
and control of surface and subsurface 
strategic and tactical threats 

non-acoustic ASW, advanced 
undersea vehicle 




DEFRNSE ADVANCED RESEARCH PROJECTS , 
SUMMARY OF FY 1982 BASIC BUDGET 
BY MAJOR THRUST (Continued) 
($ in Millions) 

Major Thrusts FY 1981 FY 1982 Change 

Land Combat 54.6 74.2 



+ 19.6 

Air Vehicles and Weapons 51.2 55.0 



♦ 3.8 



Command, Control G 59.0 65.1 

Communications 



+ 6.1 



Nuclear Test Verification 17.4 17.6 



:y 



Description/Source of Major Changes 

Detection and destruction of massed armor, 
all-weather day/night operations, indirect 
fire, advanced anti-armor warhead technology 

" ■ " tlil* i- <b) (ij advanced 
armor and penetrator warheads 

Advanced aircraft and air-breathing missile 
technology 

X-Wing, FSW, rapid solidification of super 
alloys and other metals 

Technologies and architectural concepts 
for efficient inter- and intra- theater 
communications and battle management 

Low Cost Packet Radio, VLSI fast turnaround, 
system and network security, wideband 
packet speech, advanced network concepts 

Nuclear test detection and identification 
research in support of verification of 
test ban treaties 



CTBT Data Center iflfa&J 



Major Thrusts 



Unconventional 
Technology 

Management and Support 




DEFENSE ADVANCED RESEARCH PROJECTS AGENCY 
SUMMARY OF FY 1982 BASIC BUDGET 
BY MAJOR THRUST (Continued) 
($ in Millions) 



FY 1981 



Technology initiatives 61.6 



88.4 

6.8 
572.3 



FY 1982 



86.4 



Change 



+24.8 



57.2 

7.4 
661.8 



-31.2 

+ 0.6 
+89.5 



Description/Source of Major Changes 



Innovative research in systems, concepts, 
phenomena and materials for quantum 
advancements of defense capabilities. Seed 
bed technology programs 

Advanced Digital Structures, 
Artificial Intelligence, Cruise Missile 
Defense, Space signal processing, submicron 
digital circuits, materials research 

Charged Particle Beam and 
Laser Communications 



Strategic L 



Salaries, rent, travel, equipment, supplies 



UKSffi) 
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Mission 
Codes 



321 



321 

321 
321 
321 
321 
321 

321 
321 

322 
322 



DEFENSE ADVANCED RESEARCH PROJECTS AGENCY - RESEARCH AND DEVELOPMENT BASIC LEVEL PROJECT LISTING 

(Dollars in Thousands) 

Program Element FY 1980 FY 1981 FY 1982 FY 1983 FY 1984 FY 1985 



FY 1986 



BUDGET ACTIVITY 1 

6.1 Research 

6U01E Defense Research Sciences 

Materials Sciences 

Cybernetics Sciences 

Computer 5 Communications Sciences 

Unconventional Detection Research 

Geophysical Research 

Charged Particle Bean 

Target Penetration Research 

6.2 Exploratory Development 
621Q1E Technical Studies 

62301E Strategic Technology 

62701E Nuclear Monitoring Research 

62702E Tactical Technology 

62708E Integrated Command $ Control Technology 

627UE Experimental Evaluation of Major 
Innovative Technologies 

62712E Materials Processing Technology 

62714E Nuclear Monitoring 

BUDGET ACTIVITY 6 

6.5 Management and Support 

63S99E R&D Future Options 

6S89SE Management Headquarters (R5D) 

TOTAL PROGRAM 



87,237 96,800 121,200 129,200 173,700 194,400 229,000 

(19,911) (27,341) ( 31,650) ( 33,300) ( 43,600) ( 48,900) ( 57,500) 

( 8,653) (11,600) ( 14,150) ( 14,500) ( 16,800) ( 19,300) ( 22,700) 

(20.710) (28,100) ( 33,400) ( 36,300) ( 47,400) ( S4.300) ( 64,500) 

( 3,578) ( 7, SOS) ( 8,550) ( 9, ISO) ( 16,550) ( 17,150) ( 20,2S0) 

(10,935) ( 1,954) ( 1.950) ( 2,000) ( 2.900) ( 3,000) ( 4,000) 

(23,450) (20,300) ( 27,000) ( 29,500) ( 42.000) ( 47,000) ( SS.300) 

(--)(--)( 4.500) ( 4.450) ( 4/50) ( 4.750) ( 4.750) 



2,939 
90,678 
861 
72,488 
29,785 
155,454 

10,028 



3,100 
114,900 

84.000 
37,600 
203. 0S0 

11,900 
14,200 



3,200 
139,100 

81.800 
41,600 
238,400 

13,500 
IS ,600 



3,300 
154,200 

97,700 
44,200 
233,700 

14.000 
15,500 



3.400 
185.900 

108.400 
S4.200 
294,100 

17,400 
18.900 



6,800 



7,407 



7,707 



7,807 



3,700 
209.300 

152,600 
60,500 
312,000 

19,500 
21,400 

80,000 
7,907 



4,000 
235.300 

172,000 
69.000 
345,000 

23,800 
25,100 

16,000 



455,295 572,350 661,807 699,507 8o3.807 1,061.307 1,127,207 
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SUBJECT: Accelerated Development of Space- Based Laser Weapons 



BACKGROUND: DARPA has been engaged, since 1976, in 
weapons for space applications. These efforts have 
for nearer term space -based applications as well as 
payoff ground-based device/ space-based relay mirror 
moved into a major technology demonstration phase 



developing the technology to support laser 
included both infrared chemical laser technology 
higher risk visible laser technology for high 
applications. The chemical laser program has 



CURRENT STATUS: Congress has requested that by March I, 1981. "the Secretary of Defense provide to 
the *usf and Senate Armed Services Committees an analysis of the technical, schedule, and «•» 
risks of accelerating the development of space laser weapons" and that he "provide a detailed program 
plan for ti£ earlies? feasible on-orbit deployment of such a weapon." A ma or study effort is 
underway to examine options for accelerated development, to assess the utility of potential outcomes 
«Sw develop the da?a necessary to both establish a recommended DuD position ""d »° " S P°^ " the 
concessional request The study is being led by the Deputy Under Secretary of Defense (Research 
t^Wvanc^ TectaoJogy) with major participation by the Air Force. DARPA. DUSDRE (S5SS) , and the 
Arty T»d, Panel inpuis will be r integrated during the last half of December and early January. 

ALTERNATIVES/ RATIONALE: Options being considered in this study include: 



3* OOfa 



RECOMMENDATION: Recommend program options and Study Panel Report be reviewed at an early date by 
senior DoD/NSC decisionmakers. 
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June 8, 1978 
NUMBER 5105.41 




ASD(C) 



SUBJECT 



Department of Defense Directive 

Defense Advanced Research Projects Agency (DARPA) 



Reference: (a) 



A. PURPOSE 



DoD Directive 5105.41, "Defense Advanced 
Research Projects Agency/' March 23, 1972 
(hereby canceled) 



Pursuant to the authority vested in the Secretary of 
Defense under the provisions of title 10, United States 
Code, this Directive reissues reference (a) and establishes 
the Defense Advanced Research Projects Agency (hereafter 
referred to as "DARPA") with responsibilities, functions, 
authorities and relationships as outlined below. 

B. MISSION 

DARPA shall manage and direct the conduct of selected 
advanced basic and applied research and development projects 
for the Department of Defense. 

C. ORGANIZATION AND MANAGEMENT 

DARPA is established as a separate agency of the Depart- 
ment of Defense under the staff and operational direction 
of the Under Secretary of Defense for Research and 
Engineering. It shall consist of a Director and such 
subordinate organizational elements as are established by 
the Director within resources authorized by the Secretary of 
Defense. 

D. RESPONSIBILITIES AND FUNCTIONS 
The Di rector / DARPA shall: 

1. Organize, direct, and manage the DARPA and all 
resources assigned to the DARPA. 

2 Provide guidance and assistance, as appropriate, to 
all DoD Components and other U.S. Government activities on 
imatters pertaining to the projects assigned to the DARPA. 



3. Recommend to the Secretary of Defense, through the Under- 
Secretary of Defense for Research and Engineering the assignment of 
research projects to DARPA. 

4. Arrange for the performance of and supervise the work connected 
with DARPA projects assigned to the Military Departments, other U.S. } 
Government activities, individuals, private business entities, 
educational institutions, or research institutions, giving considera- 
tion to the primary functions of the Military Departments. 

5. Engage in assigned advanced research projects. 

6. Keep the Under Secretary of Defense for Research and Engineer- 
ing, the Military Departments, the Joint Chiefs of Staff, and other 
DoD Agencies Informed, as appropriate, on significant new developments, 
breakthroughs, and technological advances within assigned projects and 
on the status of such projects in order to facilitate early operational 
assignment. 

7. Prepare and submit to the Assistant Secretary of Defense 
(Comptroller), in accordance with established procedures, the DARPA 
annual program-budget estimates, to include the assignment of 
appropriation program priorities. 

8. Perform such other functions as may be assigned by the Under 
Secretary of Defense for Research and Engineering. 

E. AUTHORITY 

The Director, DARPA, is specifically delegated authority to: 

1. Place funded work orders with the Military Departments and 
other DoD Components or directly with subordinate echelons of the 
Military Departments, after clearance with the Secretary of the 
Military Department concerned. 

2. Authorize the allocation, as appropriate, of funds made 
available to DARPA for assigned advanced projects. 

3. Establish for DARPA, the Military Departments, and other 
research and development activities, such procedures required in 
connection with work being performed for DARPA consistent with policies 
and instructions governing the Department of Defense. 

4. Acquire or construct, through a Military Department or other 
U.S. Government agency, such research, development, and test 
facilities and equipment required to carry out his assignments and 
that may be approved by the Secretary of Defense in accordance with 
applicable statutes and DoD Directives. 
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5. Exercise the administrative authorities contained in Enclosure 
1 of this Directive. 

F. RELATIONSHIPS 

1. In the performance of his functions* the Director, DARPA, 
shall: 

a. Coordinate actions, as appropriate, with the other 
Components of DoD having collateral or related functions in the field 
of his assigned responsibility. 

b. Maintain active liaison for the exchange of Information 
and advice in the field of his assigned responsibility with all DoD 
Components, non-DoD research and development institutions (including 
private business entitles), educational institutions, and other U.S. 
Government activities. 

c. Make full use of established facilities in the Office of 
the Secretary of Defense, other DoD Components, and other Governmental 
agencies rather than unnecessarily duplicating such facilities. 

2. Officials of all DoD Components will provide support, within 
their respective fields of responsibility, to the Director, DARPA as 
may be necessary to carry out the assigned responsibilities and 
functions of his Agency. 

G. ADMINISTRATION 

1. The Director, DARPA, shall be a civilian selected by the 
Secretary of Defense. 

2. DARPA shall be authorized such personnel, facilities, funds, 
and other administrative support as the Secretary of Defense deems 
necessary. 

3. The Military Departments shall assign personnel to DARPA in 
accordance with approved authorizations and procedures for assignment 
to joint duty. 

4. Administrative support required for DARPA will be provided by 
the Director, Washington Headquarters Services, and other DoD 
Components, as appropriate. 

H. EFFECTIVE DATE 

This Directive is effective immediately. 



Enclosure - 1 
Delegations of Authority 




Deputy Secretary of Defense 
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6. Enter into and administer contracts, through a Military Depart- 
ment or other U.S. Government department or agency, as. appropriate, for 
research and development, supplies, equipment, and services required to 
accomplish the mission of DARPA. To the extent that any law or Executive 
Order specifically limits the exercise of such authority to persons at 

a higher level in the Department of Defense, such authority will be 
exercised by the appropriate Under Secretary or Assistant Secretary of 
Defense. 

7. Establish and use Imprest Funds for making small purchases of 
material and services, other than personal, when it is determined more 
advantageous and consistent with the best interest of the Government, 
in accordance with the provisions of DoD Instruction 5100.71, "Dele- 
gations of Authority and Regulations Relating to Cash Held at Personal 
Risk Including Imprest Funds," March 5, 1973 and the Joint Regulation 
of the General Services Administration/Treasury Department/General 
Accounting Office, entitled "For Small Purchases Utilizing Imprest 
Funds." 

8. Authorize the publication of advertisements, notices, or 
proposals in public periodicals as required for the effective adminis- 
tration and operation of DARPA (44 USC 3702). 

9. Promulgate the necessary security regulations for the protection 
of property and places under the jurisdiction of the Director, DARPA 
pursuant to subsections III. A. and V.B. of DoD Directive 5200.8, 
"Authority of Military Commanders Under the International Security Act 
of 1950 To Issue Security Orders and Regulations for the Protection of 
Property or Places Under Their Command," August 20, 1954. 

10. Establish and maintain, for the functions assigned, an 
appropriate publications system for the promulgation of regulations, 
instructions, and reference documents, and changes thereto, pursuant 
to the policies and procedures prescribed in DoD Directive 5025.1, 
November 18, 1977. 

11. In coordination with the Deputy Assistant Secretary of Defense 
(Administration), enter into interservice support agreements in 
accordance with DoD Directive 4000.19, "Basic Policies and Principles 
for Interservice, Interdepartmental and Interagency Support, March 27, 
1972. 

12. Establish and maintain appropriate Property Accounts for DARPA 
and appoint Boards of Survey, approve reports of survey, relieve 
personal liability, and drop accountability for DARPA property con- 
tained in the authorized Property Accounts that have been lost, damaged, 
stolen, destroyed, or otherwise rendered unserviceable, in accordance 
with applicable laws and regulations. 
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DELEGATIONS OF AUTHORITY 

Pursuant to the authority vested in the Secretary of Defense, and 
subject to his direction, authority, and control, and in accordance 
with DoD policies, directives, and instructions, the Director, DARPA, 
or, in the absence of the Director the person acting for him, is 
hereby delegated authority as required in the administration and 
operation of DARPA to: 

1. Designate any position in DARPA as a "sensitive" position, in 
accordance with the provisions of the Act of August 26, 1950, as amended 
(5 USC 7532); Executive Order 10450, dated April 27, 1953, as amended 

by Executive Orders 10491, 10531, 10458, 10550, and DoD Directive 5210.7, 
dated September 2, 1966. 

2. Authorize and approve overtime work for DARPA civilian officers 
and employees in accordance with the provisions of the Federal Personnel 
Manual Supplement 990-1, section 550.111. 

3. Authorize and approve: 

a. Travel for DARPA civilian officers and employees in 
accordance with the Joint Travel Regulations, Volume 2, Department of 
Defense, Civilian Personnel; 

b. Temporary duty travel only for military personnel assigned 
or detailed to DARPA in accordance with the Joint Travel Regulations, 
Volume I, Members of the Uniformed Services; and 

c. Invitational travel to persons serving without compensation 
whose consultive, advisory, or other specialized technical services 

are required in a capacity that is directly related to, or in connection 
with, DARPA activities, pursuant to the provisions of USC 5703. 

4. Approve the expenditure of funds available for travel by 
military personnel assigned or detailed to DARPA for expenses incident 
to attendance at meetings of technical, scientific, professional, or 
other similar organizations 1n such instances where the approval of 

the Secretary of Defense orchis designee is required by law (37 USC 412). 
This authority cannot be reSelegated. 

5. Develop, establish, and maintain an active and continuing 
Records Management Program, pursuant to the provisions of Section 506(b) 
of the Federal Records Act of 1950 (44 USC 3102), the Freedom of 
Information Act Program (5 USC 552) and the Privacy Act Program (5 USC 
552a). 
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The Director, DARPA, may redelegate these authorities, as 
appropriate, and in writing, except as otherwise specifically indicated 
above or as otherwise provided by law or regulation. 

These delegations of authority are effective immediately. 
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DEFENSE NUCLEAR AGENCY 



The attached documents were prepared by the Defense Nuclear Agency for the 
Carter-Reagan Transition Team. Certain portions of the DNA transition 
briefing book are currently and properly classified within the meaning of 
Executive Order 12065 and are, therefore, exempt from release under 5 USC 
552(b)(1) and (3). The recommendations on page 4, 5, 9, 27 and 32 of the 
document are considered to be "internal advice, recommendations, and sub- 
jective evaluations, as contrasted with factural matters," and are exempt 
from release under 5 U.S.C. 552(b)(5). Page 6 of the document describes 
the actions being taken by DNA and the Navy in connection with on-going 
litigation and is exempt under 5 USC 552(b)(5). 

The Initial Denial Authority for DNA is RADM G. H. B. Shaffer, Deputy Director, 
Operations and Administration. Appeals may be addressed to Lt. Gen. Harry A. 
Griffith, Director, DNA. 



MAJOR DNA FUNCTIONS 

o Conduct R&D in nuclear weapon effects: 

- Underground nuclear tests • 

- High explosive tests 

- Pulse-power machines 

- Simulation experiments 

- Computer codes 

o Carry out all radiobiology research for DoD 
o Develop: 

- Effectiveness of nuclear weapons (ours and theirs) 

- Vulnerability and hardening of systems, forces, 

3 

C , etc. 

- Strategy and tactics for weapons use 

- Design inputs for U.S. systems 

- Targeting procedures, aids, etc. 

- Survivability of TNF 

o Manage nuclear weapons stockpile 
o Oversee nuclear weapons security 

- DoD Security Manual 

- Defense Nuclear Surety Inspections 

- Management of physical security 

- Terr or ism/ counter terror ism 

- Disable/Destruct 

- Overseas NEST 

- Security of TNF 

o Provide advice/assistance on all nuclear weapon issues 
to all DoD components 

o Execute specific nuclear weapon responsibilities: 

- National "Readiness to Test" program (Safeguard C) 

- JAIEG (Joint Atomic Information Exchange Group) 

- Nuclear Test Personnel Review 

- Ionizing Radiation Health Effects 

- Comprehensive Test Ban 

- Enewetak radiological cleanup 

- Nuclear Weapons Accident Exercises 

- JNACC (Joint Nuclear Accident Coordination Center) 

- Liaison with DoE 
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Defense Nuclear Agency 

(1 142 Pers; 44% Mil, 56% Civ) 



Director 



(69 Pers) 



LTG Harry A. Griffith, USA 



Deputy Director 
(Ops & Admin) 



(1 80 Pers) 

RADM G.H.B. Shaffer, USN 



I 



Field Command 
(Albuquerque, NM) 



(555) Pers 

BG John H. Mitchell, USA 



Deputy Director 
(Sci & Tech) 



(11 6 Pers) 

Dr. Edward £ Conrad 



Armed Forces 
Radiobiology 
Research Inst. 
Bethesda, Md. 



(222) Pers 

Capt Paul E. Tyler, USN, MC 
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UNIFIED/ 
SPECIFIEO 
COMMANDS 



§1 



ASS'T TO THE 
SEC DEF 
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1. SUBJECT ; Level Funding of the DNA RDT&E Program. 



2. BACKGROUND : During FY 1977-80, the DNA RDT&E program 
has been essentially level funded at just under $200M in 
constant FY 1981 dollars. During that same period, DNA 

has assumed additional responsibilities, which require signifi- 
cant fiscal resources. Examples of these additional tasks 
are the Satellite X-Ray Test Facility (SXTF) program, the 
DoD Theater Nuclear Forces Survivability, Security, and 
Safety (TNFS ) program, the Nuclear Test Personnel Review 
(NTPR) effort, an assessment of electromagnetic pulse (EMP) 
effects on tactical aircraft, support of a Navy nuclear 
weapon effects assessment effort, and a Pacific Command 
(PACOM) theater nuclear force survivability/vulnerability 
assessment. Years of level funding coupled with additional 
taskings have resulted in a major reduction of the Agency's 
basic nuclear weapon effects technology effort. 

3. CURRENT STATUS : The added program efforts must continue 
in FY 1981 and for the foreseeable future. The DNA RDT&E 
submission for FY 1981 is $203M. Recently, Decision Package 
Set (DPS) #212 reduced DNA's FY 1982 submission from $240M 
to $232M (reclama submitted). 

4. ALTERNATIVES ; 

a- Continue Near Constant Dollar Level Funding . Accept 
a continued decline in basic research on nuclear weapons 
effects to respond to the critical new R&D responsibilities. 

b. Provide 5% (or more) Real Growth . Restoration of 
the DNA FY 1982 submission level of $240M would provide 
5% real growth in that year. This level would restore some 
of the nuclear weapon effects technology base, as well as 
provide continued support of the SXTF, TNFS , NTPR, and 
the other critical efforts and would represent an initial 
step toward reversing a serious, adverse trend. 

5. RECOMMENDATION: 



Exemption 5 



SUBJECT : Underground Nuclear Testir 



EXEMPTIONS 1 and 5. 
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Defense Nuclear Agency 
Budgetary Summary 
As of November 1980 , 

($'s in Thousands) 



Research, Development, Test and Evaluation 
(6.2 Exploratory Development) 

Military Construction (in support of RDT&E) 

Operations and Maintenance 

Procurement 

Total Obligational Authority 

Manpower Summary: 

Military Personnel (all Services) 

Civilians (US Direct Hire) 
Total Manpower Authority 




FY 1981 FY 198!2' 
$203,000 $240, 00# 



0 

30,323 
1,632 



500 



34,000 
2, 



$235,055 $276,50:0 



(Manpower in Un^t-s 
516 



\, i ■ - 

4 y\ 



504 
638 



1,142 



1,157 



1. SUBJECT ; Emergency Disablement System (EDS) 



2. BACKGROUND : 

The Emergency Disablement System (EDS) renders nuclear 
weapons unusable on short notice. It was developed as an 
alternative to violent Emergency Destruction (ED) to prevent 
terrorist or host nation seizure of nuclear weapons. EDS 
was envisioned initially as a command initiated "strap on" 
device. This concept has evolved to an internal, command 
enabled, intruder activated, timer initiated system. From 
Dec 74 to Apr 75, USCINCEUR conducted an operational evaluation 
of 95 emergency disablement "strap on" devices. The final 
report resulted in a JCS request for a EUCOM Statement of 
Requirements, which was subsequently submitted and approved 
in June 76. 

- The USAF was lead agency in developing EDS from 
June 1976 until November 1979 when responsibility was trans- 
ferred to DNA. The reason for changing lead agencies was 
to balance the cost and effectiveness of EDS against other 
projects in Theater Nuclear Forces Survivability, Security and 
Safety (TNFS ). The EDS Project Officer Group met six times 
from fall 1976 through summer 1978. During that time, the 
concept of Employment and Military Characteristics were 
approved and published. 

3. CURRENT STATUS : 

- Changes in concept, software and hardware requirements 
resulted in a loss of program momentum. Initial RD&T fiscal 
allocations have been exhausted, and Sandia Laboratories, 
Albuquerque terminated funding in March 1980. The Services 
no longer budget for EDS as a separate item although funds 
are available from allocations for more general categories. 

- USEUCOM has been advised that the original development 
cycle is concluded, and that three EDS actions are being 
pursued: compendium of documents on options and costs, 
development of Intruder Detection System (proof of concept 
model), and DoE assessment of disablement effectiveness. 

4. ALTERNATIVES /RATIONALE : 

- Original USCINCEUR support of EDS has not changed. 

- The low priority of the program among the Services 
is reflected by their lack of fiscal support. 



1. (0) SUBJECT : Magazine Penetration Delay (also known 
as Weapon Access Delay System) . 



Exemption 1 

■» m, current STATUS: Currently the Army, under the manage- 
h„ t rf Select Manage r - Nuclear Munitions and with funds 

^£TwJs^^s^"S ass 

currently, adversary testing will be ongoing m the U.S. 

4 (U) ^t^ttves /RATIONALE: Prior to Summer 1980, little 
attention had been paia to mayazine penetration, delay, thus 

5 2 i U K a fakM from other programs for the Fx ox 
£ ?*itt Most of lie funds being used by the Army during 

PY n? are DNA ?.2 &£l dollars! The normal . equipment develop. 
W 5 J^.«»« take 3-S years before magazine penetration 
ment process may ta *« f nuclear weapon storage sites. 

for security equipment. 



Exemption 5 
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9t (0) £h. (Approximately 20 percent of DNA's annual TOA.) 
Exemption 1 



(U) High-altitude detonations would create continent-sized 
propagation disturbances that could negate or severely degrade 
satellite communications. DNA investigations of natural 
ionospheric disturbance, using a dedicated satellite and 
research radars, and of nuclear simulation, using high-altitude 
releases of barium, have led to the capability to predict 
nuclear disturbances and their impact. Propagation models 
test current satellite communications links, design future 
links, and develop mitigation schemes. 

(U) DNA will continue theoretical and experimental effort 
to examine techniques to improve the performance of infrared 
surveillance, "adaptive HF, n and VLF radio systems in nuclear 
environments and to mitigate nuclear effects on propagation 
at all frequencies. 

(U) Significant portions of DoD communication needs are i 

supplied by long-haul communication systems. We are concentrating 

on the.EMP threats from high-altitude nuclear exDlosions 

because of their potential for causing widespread loss of 

communications. Our efforts have been directed not only 

toward understanding the response of communications networks ; 

and facilities, but also toward developing the methodologies 

to correct the identified problems. " i 

t 

Exemption 1 | 

t 

i 

(U) We are continuing to address the satPHifo Kar ^ . I 
der1Sle nCe The !^ " Sy f tera survivability to national 



imnrllr.^ t e * aj - uacin 9 hardening solutions and, most 
importantly, to demonstrate the hardness of protected satellites 



to 



yp£ (U) Strategic Systems . (Approximately 19 percent of 
DNA's annual TOA.) 



(U) DNA is providing significant support to the Air Force 

in the development of MX, contributing directly to establishing 

system requirements and developing the technical data base 

to ensure adequate nuclear survivability. DNA support includes 

the missile system itself, the various basing concepts, 

and the supporting C . Included in this effort are nuclear 

threat environment and hardness issues relative to the Low 

Altitude Defense System ( LoADS ) . Extensive tests of MX/LoADS 

components will be conducted in dust, thermal, and X-ray 

environments. 

(U) The MINERS IRON underground nuclear test — executed 
in October 1980 — will provide important data on the X-ray 
response of a number of candidate materials for protection 
of the motor cases, interstages, and other external booster 
components. In addition, DNA is developing shielding materials 
which can provide greater resistance to erosion due to nuclear- 
lofted dust and ice during flyout. 

(U) DNA is continuing to develop data to evaluate the hard- 
ness and survivability of the various MX basing options. 
While primary emphasis is on the horizontal shelter concept, 
we are continuing to investigate nuclear weapons effects 
issues pertinent to other options such as the vertical shelter. 
We are placing emphasis on quantifying and, where feasible, 
reducing the uncertainties associated with specific nuclear 
weapons effects which threaten the survival of the system. 
DNA will develop step-by-step guidelines to assist field 
engineers in understanding nuclear effects and in applying 
technology tools (including codes and simulators) to achieve 
a system design which is inherently hard. 

(U) In support of future U.S. strategic systems, we conduct 
an advanced reentry vehicle technology program. This program 
provides methods for improving survival from an enemy anti- 
ballistic missile (ABM) encounter and from fratricide among 
our own warheads (i.e., the effects of one burst interfering 
with another arriving warhead) . This is accomplished by 
evaluating the effect of nuclear-weapon-created radiation 
and dust/debris environments on U.S. reentry vehicles, exploring 
protective shield concepts, and verifying hardness using 
underground, laboratory, and field tests. An example is 
the testing of candidate fuze systems for dust hardness 
in support of Advanced Ballistic Reentry Systems (ABRES) 
programs. 



(U) In addition, we are supporting the Air Force hardness 
assessment of the B-52 by improving airblast and thermal 
analytical methods and conducting field experiments. Our 
Advanced Aircraft Assessment and Protection program includes 
threat-level EMP investigation of advanced electronics of 
the B-52. In addition, DNA has been tasked by the Deputy 
Under Secretary for Strategic and Space Systems to take 
the lead in developing a unified position on EMP hardening 
technology and to work in conjunction with the Air Force 
in bringing about a joint technology program for hardening 
of strategic systems, particularly aircraft. 



Exemption 1 



(U) We are also supporting the planning for effective employment 
of strategic nuclear weapon systems. The major part of 
this effort is a research program to: (1) examine and evaluate 
alternative ways that our strategic nuclear weapons might 
be employed in a wide range of conflicts; (2) identify installa- 
tions and activities that would be targeted in these employment 
options; and (3) determine the nature and level of damage 
that must be inflicted by our nuclear forces to achieve 
national goals. 



Theater Nuclear Warfare , (Approximately 17 percent 
of DNA's annual TOA. ) 

The DNA theater nuclear program has made major contributions 
to the development of theater nuclear force modernization, 
planning and employment capabilities, and improved doctrinal 
concepts. The program features direct, rapid response to 
operational commanders' needs and to direction by OSD and 
the JCS. Further, DNA theater nuclear programs assist in 
strengthening the effectiveness of the NATO triad and U.S. 
strategic objectives through increased emphasis on deterrence 
by targeting Soviet projection forces. 

Examples of ongoing efforts include: 

— The SecDef requested DNA participation in a 
study to determine what would be required to hold the Warsaw 
Pact Second Echelon divisions at risk; EUCOM/SHAPE have 
concurred that a DNA developed concept is relevant and achievable. 

— PACOM has requested DNA support in conducting 

a net assessment of U.S. /Soviet vulnerabilities in the Pacific 
Theater with a major effort to support a Pacific Command 
Theater nuclear warfare improvement program. 

— The SecDef requested DNA manage a DoD Theater 
Nuclear Forces Survivability, Security and Safety (TNFS ) 
program which will identify essential elements of the TNF, 
validate technological, procedural, and operational improve- 
ment by test, exercise, and evaluation, and recommend appro- 
priate improvements to provide TNF safety and security against 
possible sabotage and terrorist attacks and survivability 

in combat. 

— The CNO Executive Panel requested DNA assistance 
in an assessment of . Navy policy for maritime theater nuclear 
warfare (MTNW) and the capability to implement that policy 
should deterrence fail. Present research efforts are focused 
on the technological alternatives offering the greatest 
leverage to improve Navy MTNW posture in the near- to mid-terms. 

Theater nuclear force doctrine, together with employment 

planning concepts and capabilities, are evolving dynamically . 
as exemplified above. DNA is playing a major role in that 
evolution. 



Underground Nuclear Testing . (Approximately 13 percent 
of DNA's annual TOA. ) 

Because the capability to simulate nuclear detonations has 
limitations, our underground nuclear weapons effects test 
program remains a cornerstone of the DNA RDT&E effort to 
ensure nuclear hardness. This program consists of a compre- 
hensive series of nuclear test events designed to obtain 
vital experimental information required to meet program 
objectives. Experiments are limited to those requirements 
which cannot be satisfied by simulation techniques. Specifi- 
cally, we continue to rely on underground nuclear testing 
to provide design data and to validate the nuclear hardness 
of systems such as satellites, strategic missiles, and reentry 
vehicles. In addition, certain weapon environment information 
such as source-region EMP and cratering derives only from 
underground nuclear tests. Recent tests include HURON KING , 
conducted on 24 June 1980, and MINERS IRON, conducted on 
31 October 1980. HURON LANDING is scheduled for execution 
during FY 1982. The HURON KING test exposed a full-size, 
operating, simulated spacecraft (called STARS AT) to X-rays 
to examine vulnerabilities. MINERS IRON evaluated the X-ray 
vulnerability of components of the MX missile, Advanced 
Ballistic Reentry Vehicle (ABRV) , Advanced Maneuvering Reentry 
Vehicle (AMaRV) , and other systems. HURON LANDING will 
evaluate, in a simulated exoatmospheric environment, components 
of the MX, ABRV, and Low Altitude Defense Systems. 



Ahnveoround Simulation Testing . (Approximately 8 percent 
of DNA ' s annual TOA . ) 

iertafn teslfcan X be done 'underground. The simulation 

^ ffl „ 1a i. nrq have provided the means for assessing weapuu 
lysfem'vuinerlbifity to X-ray and electromagnetic pulse 
(BMP) effects. DNA has underway an effort ^ ^velc-p a 
iiVoiiite x-rav test facility (SXTF) beginning in FY 1984 
Ifpart of thfnuclear hajdening verification process for 
satellites (see the °™f^°^l- include "arge-tca™ 
SSS^SmiS^^^nSy equipment simultaneously 

^es^^^ 

tic-ns which affect signal propagation in the £ n ^phere. 

^gradation is under construction and will be used to test 
satellite receivers and transmitters. 



Biomedical Effects . (Approximately 6 percent of DNA's annual 
TOA.) 

4 

- Biomedical Research 

DNA also researches the effects of nuclear weapons 
upon humans. Most of this basic research is accomplished 
at the Armed Forces Radiobiology Research Institute (AFRRI) , 
Bethesda, Maryland, which uses animal experimentation to 
determine the response of cells, tissue, blood systems, 
nervous systems, etc., to relatively high levels of ionizing 
radiation. 

- NTPR 

More recently, DNA has been designated Executive 
Agent for DoD in directing the Nuclear Test Personnel Review 
(NTPR) program on behalf of approximately 210,000 former 
DoD participants in atmospheric nuclear weapons testing 
during 1945-62, subsequent underground tests, and occupational 
duties at Hiroshima and Nagasaki in 1945-46. This program 
responds to widespread public concern that exposure to low- 
level ionizing radiation at these tests may lead to adverse 
health effects. The effort currently requires over $4 million 
in DNA RDT&E funds and 170 person-years of effort annually 
by DNA, the Services, and several contractors. We have 
been tasked to identify who was present at the tests, what 
they were doing, what radiological safety measures were 
taken, and what radiation doses were received. 



Nuclear Readiness- to-Test Capability . (Approximately 
6 percent of DNA's annual TOA.) 

Under Safeguard C to the Limited Test Ban Treaty, the DoD 
will "maintain a basic capability to resume nuclear testing 
in the atmosphere should that be deemed essential to our 
national security." Tasked as the DoD coordinator for achiev- 
ing a support program for the Safeguard, DNA's responsibilities 
include retention of Johnston Atoll, the primary U.S. overseas 
nuclear readiness-to-test facility, to ensure its availability 
in the event the U.S. resumes atmospheric testing. DNA, 
through our Field Command, maintains a small personnel force 
on Johnston Atoll to ensure this readiness. 



J 



DoD Physical Security Exploratory Development Program . 
"(Approximately 2 percent of DNA's annual TOA.) 

« 

In April 1977 , the DDRE tasked DNA to develop, in cooperation 
with the Services, an exploratory development program that 
would identify the technologies and techniques applicable 
to nuclear weapons security. Currently, DNA is the only 
authorized source within DoD to initiate and fund exploratory 
research in physical security. This program focuses upon 
efforts that will scientifically validate standards and 
procedures to ensure their effectiveness and efficiency, 
to determine the optimum level of achievable security, 
and to identify, test, evaluate and validate concepts (from 
human factors through automated detection/deterrent systems) 
that will enhance nuclear weapon security against an increasing 
spectrum of threats. 
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Nuclear Stockpile Management . (Approximately 1 percent 

of DNA's annual TQA. ) ! 

DNA provides consolidated management and data control for . 
the DoD nuclear weapons stockpile. This function includes 
implementing the annual nuclear weapon stockpile allocations 
directed by the JCS and providing assistance to the JCS 
in the annual preparation of the nuclear weapons deployment 
plan. Further, DNA maintains current information on the . 
status of production, modification and retirement of weapons 
and associated components throughout the life cycle of the 
weapon. Instrumental to the performance of these functions 
is DNA's operation of the Worldwide Military Command and 
Control System (WWMCCS) remote terminal-. Through this terminal r| 
DNA manages the Nuclear Weapons Accounting System for the 
Joint Chiefs of Staff, verifies the accuracy of the data 
bases maintained at the primary and alternate NMCC, and i 
provides information to the National Command Authority, ..I 
JCS and other customers. Additionally, to respond to the 
increasing worldwide terrorist threat, DNA developed Stockpile 
Emergency Verification procedures which provide a positive 
confirmation that all weapons "in the DoD nuclear weapons 
stockpile remain in the custody of DoD. 



Nuclear Weapons Accident Exercises (NUWAX) . (Approximately 
1 percent of DNA's annual TOA.) 

DNA plans and directs nuclear weapon accident exercises for 
DoD in conjunction with the Department of Energy (DoE) and 
the Federal Emergency Management Agency (FEMA) . Major objectives 
are to evaluate and test selected response and coordination 
procedures that comprise this country's collective capability 
to deal with peacetime nuclear accidents. These exercises 
provide realistic training for joint DoD/DoE nuclear accident 
response organizations; determine the effectiveness of nuclear 
accident response equipment, procedures, techniques, directives 
and plans; ascertain the effectiveness of the coordination 
and communications of a multiservice and DoE accident response 
force; and actively exercise the civil and Federal interfaces 
which would be required if an actual accident occurred. 



1. (u) SUBJECT ; Status of the Withdrawal of Nuclear Warheads 
from the NATO Guidelines Area 



Exemptions 1 and 3 



1. SUBJECT ; National Level Response Capability 



2. BACKGROUND ; 

- NUWAX-79 ipdicated that the then current national 
nuclear weapon accident response capability was in need 
of review. 

- On 11 Apr 80, DNA recommended to DIR Joint Staff 
that consideration be given to establishing a National-level 
response force. 

- Credible nuclear accident response options were generi- 
cally grouped in terras of: Current matrix of response teams 
designated within each Service; single, highly trained response 
teams within each Service; single team, from one Service, 
performing primary response function for all of DoD; and 

a jointly constituted response team. 

- Each Service member of the panel concluded that an 
enhanced Service capability maximizes advantages. The panel 
also recognized a requirement for additional Inter-Service 
support agreements. 

- DNA proposed creation of an interim advisory team 
consisting of from six to twelve experts which would deploy 
on order to augment the Service team in the field. 

- Panel recommendations were approved with minor changes 
by the Services at the action officer level. 

- DNA forwarded recommendations to JCS on 26 Sep 80 , 
where they were submitted to Services and DNA for formal 
(FLIMSY, BUFF, GREEN) concurrence. 

- Extensive changes submitted by Services required 

major rewrite at the BUFF stage. These changes were incorpo- . 
rated at an AO Meeting and the proposed MOP was republished 
("Re-BUFF") for Service coordination on 24 Nov 80. 

3. CURRENT STATUS : 

- DNA is prepared to field an augmentation team of 
experts on order. 

- Final approval of an enhanced concept for nuclear 
weapon accident response is pending Service concurrence 
of the recirculated proposal ("Re-BUFF"). 

4. ALTERNATIVES /RATIONALE : 



- On track. 



1. SUBJECT; Joint DoD/FEMA Planning for Nuclear Weapo 



2 . BACKGROUND : 



- On. 28 May 80, DIR, FEMA requested DoD assistance 
in developing emergency plans for DoD nuclear facilities 
Specifically requested were: ues * 

— A list of all storage facilities and their locations 

— Joint FEMA/DoD review of Emergency Planning Zones. 

-°V Jan 80 ' ATSD <»> emphasized DoD policy to cooperate 
FEMA ^ V nin a ^ 9enC i- S ° n " diolo gi"l accident. He assured 
n^tnn^i co ?P eratlon on .23 Jun f but emphasized the unique 
national security aspects involved. 

, *^-*.° n , S A ^ust, DNA was designated lead agency to develop 

a joint planning basis with FEMA. DNA requested FC/DNA 

«n be I^°5 k ° n Emer 9 en cy Planning Zone data on 26 Aug 

In *J el ?. c ?^ and s in itial report was submitted on 17 Sep 

80. The list of nuclear facilities, less nuclear weapons 

locations was provided to FEMA on 20 Oct 70. 

" ^^Af) orally approved transmission of specific 
storage site data to FEMA on 21 Nov 80. 

3. CURRENT STATUS : 

ZZl Q ^ i f P re P ar i n 9 a Prioritized list of actual 
and potential storage sites which will be sent to ATSD(AE) 
for retransmission to FEMA. lAftJ 

~ Field. Command, DNA is working on an illustrative 
site study similar to the four site specific surveys done 

SSS^o^f study should be compl * ted r » 

by DoE. InPUt fr ° m ^ National laboratory is pending tasking 
4. ALTERNATIVES /RATIONALE ; 



- On track 



1. SUBJECT ; Plutonium (Pu) Storage 

2. BACKGROUND ; 

annr^JV Uly 1977 ^ fc * e Militar y Liaison Committee (MLC) 
approved a recommendation to increase storage limits for 
Plutonium bearing weapons. 

I joint DoE / D °D Technical Publication, TP20-7, Nuclear 

Safety Criteria, still contains the original storage liml^sT^ 

studv J N ?h!! a ^T eed ( i 8 N0V 80) to con <3uct a comprehensive 
study of the plutonium hazard and 

cha ^ i£!!%? PSD . (AE, J Dr : Wade ' has a 9 reed (28 Mar 80) to 
chair the Steering Committee. 

3. CURRENT STATUS ; 

- The Services are operating under the increased limits. 
posi^o™ 2 ^^^ Service 

for Ip^J^SIa^ao! TSrmS ° f Ref — (TOR) to ATSD (AE) 
4 - ALTERNATIVES /RATIONALE : 

f5I5f iB9 a b S? ween (AE) i Director of Military Appli- 
cations (DOE) and Director, DNA is pending approval rfthe 

tasklng^y'DoEf" 0 " by Nati ° nal Lab °"tories is pending 

- DNA envisions the study effort as having three elements. 
— Operational chaired by DNA. 

— Political/sociological chaired by a contractor. 
Albuquer^ue! eChniCal nal ^ ia chaired Sandia Laboratories, 
in two paf?sf ' h3S 6x P ressed a dea i" for the study to be 

— Short term (9-12 months) . 

Pu limiTT f«r!„5u r ? (t ° tal evalu ation of all aspects of 
pu limits for both transportation and storage) . 



1. (U) SUBJECT: Starbird Study 

2. (U) BACKGROUND ; 

- On 27 Feb 79, the ATSD(AE) proposed a joint DoD/DoE 
analysis of DoD nuclear weapon requirements and related 

DoE capabilities. Gen Starbird was appointed Study Director, 
hence the name "Starbird Study." 

- Meetings, briefings, and working group sessions were 
conducted during 1979 which culminated in approval of Terms 
of Reference on 2 Nov 79. 

- In 1980, meetings continued during which consultants 
reviewed findings as they were developed. 

- The final report was published 15 July 1980. 

3. (U) CURRENT STATUS : 

- The Starbird Study resulted in a variety of recommenda- 
tions which are summarized in para 4. 

- Responsibility for implementation of recommendations 
within DoD rests with ATSD(AE) , and with ASDF for DoE. 



Exemptions 1 and 3 



- (U) The above recommendations involved DNA in the 
following specific actions: 

— Nuclear Weapons Development Guidance (NWDG) , 
the DoD statement of qualitative requirements for the develop- 
ment of nuclear weapons. 



- Annual Nuclear Weapons Safety Report to the President, 
prepared by DNA and transmitted through ATSD(AE) . 



- Membership on the Safety Committees 6f all weapon 
systems Project Officer Groups. 

. Dp aate dna charter to include current activit.es. 

. provide staff assistance to XWD(M) on a variety 
o£ DHIl 'mission related requirements. 



i SUBJECT: Nuclear Weapon Security Test and Evaluation 
l\ ^Devel opment of a DoD mock nuclear weapon storage site 
fiouired to fuppor? testing of security hardware, personnel, 
buiioing designs, and. procldure within the scope of a full- , 
up nuclear weapon security system). 

-> BACKGROUND: Current test programs emphasize only isolated 
Lb olalory tes ting of security hardware. Testing °* ^ lo P" 
-IIZ.i «uhsvstems in an operational environment is rarely 
^formed due to constraints at operational nuclear security 
performed cue to c validation and critically 

Ultlk optimization of security systems and system components 
in a quasi operational environment. 

* rtiftBENT STATUS: DNA is presently briefing the Services 
l« ^requirement s for a teit site and site selection criteria, 
on the "SJ 1 " 1 ?*?;?.? test site program, emphasizing tests 
^eclo* mair!soiatefAtmy e Eurolean'nuc P lear -apon storage 
liil leeues is included in the briefing. Fort McClellan, 
AlSMma? home of the U.S. Army Military School, is 

being recommended as the location for such a site. 

4. ALTERNATIVES : An alternative is to construct ^ larger, 
mult iservice Sit e in the vicinity of Rutland AF B, Ne « "«ico 
Milftuaueraue) . The greater need of the Army to test security 
l^ilem element in a small site setting and in a more realistic 
IllfSh environment than available in New Mexico "suits 
Ih"he Current emphasis away from the large site alternative. 



I, BB£&tMBNt)ATIONS : 



Exemption S 



1. SUBJECT; NUWAX-81 



2. BACKGROUND ; 

4 

- In April 1979, the first joint DoD/DoE Nuclear Weapon 
Accident Exercise (NUWAX-79) was conducted at the Nevada 

Test Site. As a result of the success and the lessons learned , 
the Assistant to the SecDef (Atomic Energy) directed DNA in 
June 1979, to take the lead in planning an expanded follow-on 
exercise (NUWAX-81). 

- A total of $2.3 million was budgeted for all aspects 
of the exercise. Various planning conferences and meetings 
have been held throughout 1980. Participating agencies 
included DoE , FEMA, the National Laboratories (LLL, SNL, 
LASL) , the military Services^ FCDNA, California State Office 
of Emergency Services and various civilian contractor organi- 
zations (EG&G, REECO, H&N, etc) . ' 

3. CURRENT STATUS ; 

- NUWAX-81 will be conducted between 19 April - 1 May 81 
at the Nevada Test Site. 

- Approximately 560 player/participants and contr oiler /umpire - 
personnel are involved in the actual exercise. > 

- Official observers will include representatives of 
Great Britain, Canada, Australia and New Zealand in their 
capacity as members of the Air Standardization Coordinating 
Committee (ASCC) . 

4. ALTERNATIVES ; 

- The scope of NUWAX-81 will be expanded to include sig- 
nificant involvement with National, state and local emergency 
response agencies. All nuclear accident response procedures 
will be exercised. 

- Realism will be maximized to include the use of 

- Short life radioactive material. 

- Site preparation with "crashed" helicopter , "damaged" 
nuclear weapons, and personnel "casualties." 



1. SUBJECT : Intrinsic Radiation (INRAD) Study 



2. BACKGROUND : 

- A growing public awareness of and concern for the 
hazards of low level, intrinsic radiation inherent in nuclear 
weapons has been increasing. 

- The number and size of legal claims based upon exposure 
to alleged radiation has risen sharply, 

- Previous risk estimates were minimal for low level 
exposure to stored nuclear materials. While the general 
view remains that the effects are insignificant, DoD has 
decided to verify a variety of associated aspects. 

3. CURRENT STATUS ; 

- A joint DoD/DoE study has been initiated to review 
the impact of intrinsic radiation. The working group is 
chaired by DNA/OASO and includes representatives from DoE, 
OATSD (AE) , DNA, JCS, the military Services, and the National 
Laboratories. 

- The working group contains two sub-groups: Weapon 
arid Environment, and Personnel Exposure. 

4. ALTERNATIVES ; 

- Specific areas to be addressed in the study include: 

- Identification of personnel who receive INRAD doses. 

- INRAD output of current stockpile. 

- Evaluation of Service programs, regulations, and 
procedures. 

- INRAD implications to DoD (fiscal, manpower, 
operational, etc.). 

- Impact on weapon design. 

- The TOR for the study was approved on 12 Sep 80. 
The recommendations to be developed should be approved and 
implemented by September 1981. (Specific tasks and milestones 
are available as an enclosure if desired) . 



1. C*3 SUBJECT : Overseas Nuclear Emergency Search Team (ONEST) 



2. «J BACKGROUND : 

(U) In response to the threat of nuclear terrorism 
in the United States, the Department of Energy developed a 
NEST capability. 

(U) Organizations include persons from DoE, 
DoD, the National Laboratories (LLL, LASL, and SNL) , and 
DoE contractors (EG&G) . 

- (U) Capabilities include sophisticated threat 
assessment, highly technical nuclear search requirement; 
detailed diagnostics and render safe (disarm or destroy) 
procedures. 

Exemption 1 

(U) Larger road block monitors were in production 
by mid-1980, and van/helicopter mountable pods were in pro- 
curement by the end of 1980. 



3. D83 CURRENT STATUS : 
Exemption 1 



(U) Training and maintenance are provided by quarterly 
visits from the DNA project officer and EG&G contractor 
personnel. 



4. £B& ALTERNATIVES : 
Exemption 1 

(D) Fut u" program development will be based on 

experience gained from currently deployed capability. 



1. SUBJECT: DoD Physical Security Management 

2. BACKGROUND: 

» The current fragmentation of responsibilities, within 
*h* OSD relative to thinuclear weapons security program 
iat£ it difficult for DMA to fulfill its responsibilities. 
?t is essential that one element within OSD provide uniform 
Soiicy guidance with respect to both nuclear security system 
implementation and the security research, development and 
acquisition process. 

t, tinder the provisions of an April 1974 Memorandum 
* nndsrstanding (MCU) between the ATSD(AE) and the Assistant 
Secretary or Defense Comptroller) (ASD (COMP) ) . the ATSD (AE) 

advice and assistance to the Deputy Assistant Secretary 
^Defense' (Security Policy, (^S° (SP) , on matters^concerning 

L he ameThfD!reftornecurrty P pfa;s andTrogr S.'^iw (SPSP) ) 
tot the Deputy Ond« Secretary of Defense for Policy Review 
mnsD(PR)K The DOSD(PR) (SP&P) has policy responsibility 
l«Isi ?ne broad spectrum of the security arena. 

- m ADril 1977, the Under Secretary of Defense for 
Research anf Engineering (USDRS) tasked DNA to develop an 
Researcn an * t prograin which would identify the 

^ecnno^and telZl quel applicable to nuclear weapon security. 

3. CTTBREHT STATUS : 

a Responsibilities divide among various OSD staff 
, The DUSD(PR) is responsible for the development 

2^Ucies?standards and procedures governing the physical 
«LSritv of nuclear weapons and devices. The ATSD (AE) , 

255 ^akrris^ounted-nio-pro^df c^ideral^advice 

^^^^^^^^^^^ 
?rto^eve!opf Prepare? Publish design standards, and investi- 

Jlte/recommend Itandards P and operating procedures for DoD. 

b There is a fragmentation within DoD involving nuclear 
security program. This fragmentation has had a 
serious tmpact ^development. Procurement, installation 

* ™»?ntenance of physical security equipment. To illustrate 
tne S^blem? currently a proliferation of wor king groups 
Addresses various aspects of physical security. We have 
a DoD Phy s i cal Security Review Board t^RB) . reporting to 
Zh-ni rector. Security Plans and Programs (DUSD(PR) (SPSF) J . 
Physicatsecurity Equipment Action Group (PSEAG) reporting 



to the Under Secretary of Defense for Research and Engineering 
(USDRE) • the Tri-Service Requirements Working Group (PSRWG) 
and the'security Equipment Integration Working Group (SEIWG) 
reporting to the PSEAG. 

c. In cooperation with the Army, Navy, and Air Force, 
DNA now funds and manages the nuclear weapons security explora- 
tory development program. 

4. ALTERNATIVES /RATIONALE : 

a. Responsibility for nuclear security policy should 
be vested in the activity most knowledgeable of the total 
DoD nuclear program. Management would be strengthened and 
manpower savings realized if the nuclear security policy 
functions were assigned to DNA, under the staff supervision 
of the ATSD(AE). Many items of equipment developed for 
nuclear security will have broader application for other 
physical security requirements. In January 1978. an ATSD(AE) _ 
memorandum was prepared for the Secretary of Defense recommencing 
that the 1974 MOU be terminated. To date, however, a decision 
has not been announced. 

b. Technology and techniques developed in the nuclear 
security exploratory development program can provide scientif- 
ically validated direction for policy implementation. Accord- 
ingly, the physical security working groups (i.e., TSRWG 

and SEIWG) should be designated as subgroups of the PSEAG. 



5. RECOMMENDATIONS : 



Exemption 5 



1. (U) SUBJECT : Special Nuclear Materials (SNM) 



2. (U) BACKGROUND: SNM consists of highly enriched 

uranium (HEU) , plutoniura (Pu) , and tritium (T) . 



Exemptions 1 and 3 



(U) The JCS, continuing to be unsuccessful in having 
their position incorporated in OSD documents, released a 
strongly worded JCSM on 22 Jul 80. 

3. (U) CURRENT STATUS : 



Exemptions 1 and 3 



(U) Solutions to mid-term shortfall are long-lead 
time N-Reactor and PUREX, L & R Reactor and new reactor. 



Exemptions 1 and 3 



4. (U) ALTERNATIVES /RATIONALE : 

- Future of SNM availability problem lies in the degree 
of aggression exerted by DoD and DoE on Congressional budget 
office to pursue approval of long lead term actions to prevent 
mid- term shortfalls. 



. (U) SUBJECT: Insertable Nuclear Components (INC) Technology 
Exemptions 1 and 3 



# 

4 ' (U) ALTERNATIVES /RATIONALE : 
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BRIEFING BOOK 



DEFENSE CONTRACT AUDIT AGENCY 
CURRENT ISSUES 

This Briefing Book provides information on the Defense Contract Audit 
Agency. Details on the mission, organization, personnel, primary activities 
and issues are provided. 

Two aspects of Agency operations are considered to be of significance at 
this time. First, although faced with continued workload increases due to 
greater procurement activity, DCAA resources have not kept pace with audit 
requirements. Second, legislative proposals to include DCAA in a DoD 
Inspector General organization should be firmly resisted. 

The present hiring limitations and recent budget decisions have greatly 
impacted DCAA ability to meet ever-increasing contract audit requirements. 
In order to adequately meet these requirements DCAA should be provided 
sufficient resources to maintain audit effort at the basic level 
contemplated in the initial FY 81 President's Budget. 

Notwithstanding approval for a partial exemption from the hiring freeze, 
we feel that our staffing levels have declined to the point where they have 
become a serious hindrance to the accomplishment of the DoD contract audit 
mission. Since the start of the freeze, we have lost over 325 full-time 
employees which at the replacement rate of one for every two lost equates to 
an onboard strength of about 3,400 versus the 3,575 or a reduction of 5 
percent below the level authorized for both fiscal year 1980 and 1981. 
Through management action early in the freeze, we were able to shift our 
personnel to cover key vacancies throughout the Agency. Now, however, 
because of the significant decline in our employment levels, we no longer 
have the capability to reassign our people, particularly in view of the 
geographic dispersion of our offices and the high costs of relocating our 
people . 

On the other end of the scale, our workload is completely dependent upon 
the DoD procurement levels appropriated by Congress. Previous increases in 
appropriation levels are now materializing into an increased workload on 
this Agency at the same time that we are undergoing the current hiring 
freeze. Further increases in DoD procurements are expected which will 
demand an even greater audit capability. Concurrently, the audit services 
that we provide to some 30 non-DoD agencies, such as the National 
Aeronautics and Space Administration, the Department of Energy, the 
Environmental Protection Agency and the Foreign Military Sales program have 
also increased. This was recognized during last year's budget review, 
whereby we were authorized an additional thirty-six positions to cover this 
additional work. 

A hiring freeze is particularly difficult for DCAA because the vast 
majority of our hires are new Government employees at the GS-5 and GS-7 
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levels. The subsequent training period required to convert these 
individuals into productive contract auditors is significant. Thus* the 
effective lead time for the total hiring process is lengthy. 

During FY 80, similar to past years, the Agency returned %27 in contract 
cost savings for every $1 expended on audit operations. In view of DCAA's 
excellent record of audit savings versus operating costs, it makes good 
business sense to provide additional funding and spaces to DCAA. From an 
investment standpoint and considering the increased emphasis on economy and 
efficiency of Government expenditures, we explored the possible return from 
providing DCAA resources at levels of 10 percent, 20 percent, and 30 percent 
in excess of the FY 81 end strength authorizations. Our detailed evaluation 
of this approach is presented in the recurring issues section in the 
enclosure. (See H-5) 

In a report to the Congress and the Secretary of Defense dated 1 May 
1980, the Task Force on Evaluation of Audit, Inspection, and Investigative 
Components of the Department of Defense concluded that the contract audit 
function should remain both independent of acquisition and separate from 
internal auditing. This means that DCAA should not be any more closely 
aligned with officials who are responsible for placing and administering 
contracts, or with those who make internal audits or investigations of those 
contracting and contract administration functions. When drafting a proposal 
for an Inspector General for the Department of Defense in 1978, the Senate 
Governmental Affairs Committee had also reached the same tentative 
conclusion, recognizing the unique characteristics of the DCAA contract 
audit functions. 

In 1980, however, bills were introduced in both, the House and the Senate 
which would have transferred DCAA to an Office of Inspector General for the 
Department of Defense, along with a part of the Department's internal audit- 
and investigative resources. These bills would have placed DCAA into a 
position where the contract audit function could not be performed as 
efficiently and effectively in support of the Defense and civil acquisition: 
programs. The House bill was passed on 17 November. Sponsors of such 
legislation have promised renewed efforts in the next session. 

As explained in the May 1980 Task Force report, contract auditing has 
evolved in the Federal Government, and in the Department of Defense 
particularly, to serve a distinctive dual role that needs to be preserved. 
DCAA serves not only as a key advisor to contracting officers but also as a 
vital internal control mechanism in the acquisition process. Operationally, 
the contract auditors provide financial advice on proposed and existing 
contracts and contractors. However, DCAA should remain organizationally 
independent of the officials who are responsible for considering the advice 
in reaching contracting decisions. As the Task Force report states, 
requiring contracting officers to consider carefully the advice of 
independent contract auditors minimizes risks in acquisition and serves as a 
catalyst to improve the acquisition process. 
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On the other band, the Task Force properly decided that a crucial 
balance would be upset if DCAA were aligned more closely with those who oust 
evaluate acquisition decisions and conduct investigations of alleged 
improper acts of Federal officials and contractors. The present cooperative 
but separate status of contract auditors assures that internal auditors and 
investigators can be objective in their views of acquisition, and helps to 
avoid industry reactions that could seriously hamper the contract audit work 
in cases where there is no suspicion of wrongdoing. This arrangement also 
recognizes the need for timely, responsive contract audit services to 
support crucial contracting schedules, and it leaves internal auditors and 
investigators free of operational concerns. 

In response to other recommendations of the Task Force, the Department 
of Defense is considering an internal reorganization to place the internal 
auditors and investigators of the Office of the Secretary under a single new 
official who can devote full-time attention to their work. This initiative 
is being addressed more fully in briefing papers of the Comptroller and the 
General Counsel. The Defense Contract Audit Agency would not be a part "of 
such a reorganization. 

We believe that contract auditing would be hampered, not enhanced, if it 
were to be aligned more closely with internal auditing, investigative, or 
contracting operations. More appropriate means of enhancing the recognition 
of contract auditing in the Federal Government are available by assigning 
the Defense Contract Audit Agency Government-wide contract audit 
responsibility. In addition, other Governmental audit organizations should 
be granted Government -wide audit responsibilities for such areas as health 
service contracts and grants, educational grants, etc. 
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DEFENSE CONTRACT AUDIT AGENCY 
MISSION STATEMENT AND ORGANIZATIONAL STRUCTURE 



In 1965, the Secretary of Defense consolidated the contract audit 
functions of the military services (Array Audit Agency, Naval Audit Service, 
and Air Force Auditor General) into a single DoD organization, the Defense 
Contract Audit Agency (DCAA) . The Director of the Agency, Mr. Frederick 
Neuman is responsible to the Assistant Secretary of Defense (Comptroller). 

DCAA's mission as stated in its charter, DoD Directive 5105.36, is to 
perform all necessary contract audits for the Department of Defense and 
provide accounting and financial advisory service on contracts and 
subcontracts to all DoD components responsible for procurement and contract 
administration. These services are provided in connection with the 
negotiation, administration and settlement of Government contracts, and 
subcontracts. Prior to 1965, contract audit services in the Department of 
Defense were performed by each of the military services. Consolidation of 
this mission within DCAA provided for uniformity in the application of 
contract audits in the DoD. 

In addition to providing such services to DoD components, DCAA also 
provides services to various other Government agencies who have contracts or 
pending acquisitions at contractor locations where DCAA auditors are 
performing DoD work. Among these organizations are NASA, Department of 
Energy, Environmental Protection Agency, Department of Transportation, 
Department of Health and Human Services, and the Interior Department. 

DCAA is headquartered at Cameron Station, Alexandria, Virginia and 
contains major operating elements of resources, legal, policy, and 
operations. The Headquarters organization also provides direct assistance 
and support to the Office of the Secretary of Defense. For example, DCAA 
furnishes representatives on various Defense Acquisition Regulation 
subcommittees, counsels on matters in connection with contractor financial 
condition, contributes recommendations on procurement policy, and advises on 
affairs dealing with the financial management of weapons systems. 

DCAA field operations are conducted through six regional offices; 
Atlanta, Boston, Chicago, Los Angeles, Philadelphia, and San Francisco. 
These regions supervise over 400 field audit offices throughout the United 
States and overseas. These 400 offices are classified into four types: 

1. Resident Office — Responsible for and located at a major 
contractor's plant* 

2. Branch Office — Responsible for the DCAA mission in all contractor 
locations within a designated geographical area except for those assigned to 
resident and related suboffices. 
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3. Suboffices are operated as an extension of a branch or resid ft ent^'' 'ffafew' 3 ^ 
office in order to provide on-site audit effort. 



4. Liaison Office — Responsible for coordinating audit matters with ;M f 
procurement or contract administration offices. 
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PERSONNEL DISTRIBUTION 
(30 September 1930) 



Headquarters, DCAA 

Regional Headquarters Offices 

Resident Offices . .. . 

Established at Contractor Locations when Audit Workload 
Justifies the Assignment of a Permanent Staff of Auditors 

Branch Offices _ „ , ..... 

Strategically Situated to Handle All DoD Contract Audit 
Work Within An Assigned Geographical Area on a Mobile Basis. 

Suboffices . , 

One to Five Man Offices Operating as an Extension of a 
Branch or Resident Office to Provide On-site Contract 
Audit on a Full-Time Basis. 

Liaison Offices . . 

Located at DoD Procurement or Contract Administration 
Offices to Provide Effective Communication Between 
Procurement and Contract Audit 

Contract Audit Institute 
Located in Memphis Tennessee to Provide Formal btaff 
Training in Subjects Ranging From Basic Orientation Courses 
To Various Advanced Audit Techniques. 



TOTAL 




Nr. Actual 

Offices Strength Percent 

I 103 3. 0 

6 238 6. 9 

77 1. 151 ; 33.5 

61 1. 158 33. 6 

264 772 22. 4 

2 I 

I 20 .6 



HEADQUARTERS ORGANIZATIONAL STATEMENTS 
OFFICE OF THE DIRECTOR 



A. DIRECTOR 

Exercises world-wide direction of DCAA in performing all contract 
audits for DoD and other Government agencies upon request. Reports to the 
Secretary of Defense, through the Assistant Secretary of Defense (Comptroller). 

B. DEPUTY DIRECTOR 

Serves as principal assistant to the Director in all phases of DCAA 
management and operations. 

C. COUNSEL 

Provides legal and legislative advice to the Director and to all 
members of his staff. Has primary responsibility for all legal matters 
relating to contract audits in DoD, including legal sufficiency of directives, 
instructions, regulations, determinations, and related correspondence. 

D. SPECIAL ASSISTANT 

Develops plans and policies affecting multiple DCAA functions and 
activities. Reviews or prepares policy papers and documents formulated within 
the Office of the Director. Serves as Agency public affairs officer and as 
such is the principal point of contact with representatives of the media. 
Serves as Agency's Equal Employment Opportunity Officer. 

E. DETACHMENT DIRECTOR 

Directs the overall planning, management, and execution of world-wide 
DCAA contract audits of compartmented programs. Directs and manages all 
resources and staff assigned to the Detachment. 
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OFFICE OF ASSISTANT DIRECTOR. OPERATIONS 



1. Exercises technical staff supervision over the contract audit 
operations carried out by six regional offices and 350 field audit 
offices (FAOs) throughout the world. 

2. Provides technical guidance and direction to the Agency for 
field contract audit operations, including reimbursable audit services 
provided to non-Defense agencies and foreign governments. 

3. Directs the development of Agency audit objectives, programs, 
operational schedules, and priorities to assure effective accomplishment 
of field contract audit operations. Directs periodic evaluation of 
program accomplishments. 

4. Administers the Agency's professional development^ and 
training programs including the centralized research and training 
facility, Defense Contract Audit Institute (DCAI) , located at Memphis, 
Tennessee. 
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DEFENSE CONTRACT AUDIT INSTITUTE 
OFFICE OF THE ASSISTANT DIRECTOR, OPERATIONS 



A. General 

The Defense Contract Audit Institute (DCAI) is located at the 

Defense Depot-Memphis, but is under the supervision and direction of the 

Assistant Director, Operations, Headquarters, DCAA. Three branches are 

located at the Institute: (i) Training Branch; (ii) Research Branch; and 
(iii) ADP Technical Support Branch. 

B. Training Branch 

1. Directs and controls: (i) development of new training 
courses and maintenance of existing courses; (ii) technical content of 
courses; (iii) priorities /timeframes for designing or modifying courses; 
and (iv) development/application of new instructional techniques to be 
incorporated into DCAI or regional courses. 

2. Provides policy guidance to regions regarding local 
training and educational programs. Coordinates and approves regionally 
developed courses* 

3. Conducts surveys to obtain and analyze Agency-wide training 
requirements. Develops annual training plan/budget for approval by 
Director. 

A. Evaluates the quality and effectiveness of regional 
training and development programs. 

5. Defines and maintains auditor developmental profiles which 
identify the accounting knowledges and technical/managerial skills required 
for successful performance or advancement within the auditor career field. 

C. Research and Development Branch 

1. Conducts research and studies into scientific, business, 
and professional developments applicable to accounting/auditing to 
identify, enhance, and implement those which can increase the effectiveness 
of contract audits. 

2. Provides guidance and assistance in audit situations 
involving complex application of statistical sampling, correlation 
analysis, improvement curves, and similar advanced /improved audit 
techniques. 
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D. ADP Technical Support Branch . f : <k] 

•*~ ~ * ^™ p— — — • _ y> .j. 

1. Prepares guidance and implements techniques/procedures and.; 
audit programs for assessing the adequacy of contractors' EDP general and? 
application controls, and ensures that guidance conforms to AICPA and CAO • 
standards* 

2. Develops and implements (by installing on contractors' 
computer systems) software which can be used in sampling and retrieving. ; 
data which are processed in contractors' systems in order to verify thatJ-o 
system integrity is established and maintained to a degree sufficient to . 
preclude erroneous or fraudulent actions detrimental to Government's- 
interests. 



OFFICE OF THE ASSISTANT DIRECTOR, POLICY AND PLANS 



1. Directs the formulation, development, and issuance of contract 
audit policy for the Agency, including procedures, standards, and guidelines 
for the audit of Defense contracts, as veil as reimbursable audit services. 

2. Responsible for the overall planning, direction, coordination, 
and control of assigned divisions and activities, including policy formula- 
tion, audit guidance and procedures, and cost accounting standards. 

3. Provides technical guidance and decisions to the six regional 
offices on audit policy, Defense Acquisition Regulation (DAR) cost 
principles, and accounting principles. 

4. Directs development of Agency policy and instructions for the 
field review of contractor's disclosure statements and reviews to determine 
compliance with CASB standards. 

5. Oversees the providing of expert testimony in Armed Services 
Board of Contract Appeals (ASBCA) or Court of Claims cases. 

6. Directs the development of long-range plans to improve the 
Agency's effectiveness. 

7. Directs and maintains liaison with FASB, AICPA, CASB, GAO, and 
other governmental and professional organizations. 
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OFFICE OF THE ASSISTANT DIRECTOR. RESOURCES 



1. Acts for and exercises authority of the Director, DCAA, 
in the formulation, direction, and execution of plans, programs, 
policies, and procedures related to the management of DCAA resources, 
including financial management, personnel management and administration, 
automatic data processing (ADP) , information management, and general 
management /administrative activities. 

2. Directs and manages the activities of: Financial 
Management Division; Management Division; and Office of the Director of 
Personnel. 

3. Directs the development, execution, and control of the 
DCAA portion of the DoD Programming System, including the development of 
short-range (one year) and long-range (5 to 7 years) objectives of the 
Agency and the alignment and control of resources requirements. 

4. Directs coordination and execution of DoD-wide financial 
and other management programs required by higher authority. 

5. Directs the execution and control over the negotiation 
and administration of host-tenant agreements with DoD and other 
Government agencies furnishing support services to DCAA organizational 
elements . 

6. Serves as the final Agency appeal level regarding release 
of DCAA information to the public, under DCAA Regulation 5410.5, 
Availability to the Public of Defense Contract Audit Agency Information. 
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DIRECTOR OF PERSONNEL 
OFFICE OF THE ASSISTANT DIRECTOR, RESOURCES 



1. Develops and directs the execution of DCAA personnel 
management plans, programs, policies, and procedures relating to normal 
personnel areas* 

2. Provides technical guidance in the implementation of the 
Agency's Management Development Program. 

3. Exercises staff supervision over regional office personnel 
programs in assigned functional areas. 

4. Conducts personnel research in assigned functional area to 
test basic principles of Agency personnel policies and practices- 
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FINANCIAL MANAGEMENT DIVISION 
OFFICE OF THE ASSISTANT DIRECTOR. RESOURCES 



A. Budget and Manpower Branch 

1. Develops and executes plans, policies, and procedures relating 
to the DCAA budget and staffing programs. 

2. Formulates annual and supplemental budget estimates of funding 
and staffing requirements for submission to OSD, OMB and Congressional 
review authorities. 

3. Develops, plans, and administers the Agency-wide operating 
budget. Issues operating budget authorization to Agency components. 
Establishes and maintains financial controls over appropriated and 
reimbursable funds. 

4. Analyzes fund utilization and prepares reports to Agency top 
management highlighting performance and significant factors in administering 
the operating budget. 

5. Monitors distribution of available staffing resources. ^ Issues 
staffing authorizations and coordinates the review, approval, and adjustment 
of component tables of authorized strength. Develops justification material 
on workload indicators, projected staffing utilization, productivity, and 
workload backlog used in budget and programming presentations to top Agency 
officials, OSD, OMB and the Congress. 

B. Accounting Branch 

1. Develops plans, policies, and procedures to meet the accounting 
requirements of Headquarters, field components, DoD, GAO, OMB, Treasury and 
the Congress. 

2. Implements and revises the Agency's accounting system through 
issuance of the DCAA Accounting Manual, directives, and memorandums. 
Evaluates changes in legislation, and in regulations and directives of OSD, 
OMB, Treasury and GAO, for accounting implications. ■ 

3. Directs the execution of day-to-day operations of the 
Headquarters accounting system; exercises staff supervision over regional 
office accounting operations. 

4. Manages the Agency's accounting program. Maintains liaison with 
accounting and management personnel in OSD, DLA, OMB, GAO, and other 
non-Defense agencies who use the Agency's audit services on a reimbursable 
basis in order to plan, direct, and appraise the effectiveness of the 
Agency's accounting program. 
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MANAGEMENT DIVISION 
OFFICE OF ASSISTANT DIRECTOR, RESOURCES 



1. The Management Division encompasses a broad spectrum of management 
and administrative programs and systems. In each of these functional areas, 
the division is responsible for ( i) developing and issuing policy guidance to 
Headquarters and field elements; (ii) designing, implementing, evaluating, and 
in some cases, operating the required management/administrative systems; and 
(iii) maintaining liaison with offices of OSD and other Government agencies 
such as GSA, OMB, and 0PM which promulgate program policy for the Executive 
Branch. The major functional responsibilities of each organizational element 
are set forth below. 

2. The Division Chief exercises overall management direction and 
control of division activities and provides advice and assistance to Agency's 
executive and regional staff on assigned programs. In addition the Agency's 
Editor is assigned to the Division Chief's staff with responsibility for 
publishing the "DCAA Bulletin" and providing editorial services to 
Headquarters staff elements and guidance to regional offices. 

3. The Systems/Analysis Branch develops and directs Agency 
programs/systems for identifying and reporting annual staffing requirements. 
Based on analysis of relative volume and priority of workload, and 
responsiveness to Agency's audit program objectives} determines appropriate 
distribution of resources. Evaluates Agency's requirements for automatic data 
processing support, services and equipment. Conducts necessary analysis to 
detemine most cost effective response to requirements, and accomplishes the 
required acquisition actions. Provides technical support to Agency's Senior 
ADP Policy Official and to regional offices/HQ staff elements. 

4. The Security Branch develops policies and procedures for the 
Personnel Security Program, supervises its implementation, and administers 
portions of the program on a centralized basis. Develops policies, 
procedures, and administers the Agency's Information Security Program, 
including: (i) prevention of unwarranted classification, overclassif ication, 
or underclass if ication of information; (ii) prompt and progressive downgrading 
of classified material; (iii) prevention of unauthorized disclosure of 
classified material or material of a contractor-sensitive nature; and ( iv) 
investigation of possible loss and/or compromise of classified information. 

5. The Records Management Branch administers Agency records management 
program and develops policies and procedures encompassing: (i) records 
retention and disposal; (ii) document reproduction/retrieval systems; (iii) 
correspondence management; and (iv) reports control. Develops 
pol icies/ procedures , and administers program for release of DCAA information 
requested under the Freedom of Information Act, and monitors implementation of 
the Privacy Act of 1974. Processes all requests submitted to Headquarters 
under FOIA, and coordinates action involving requests that require 
multiple-regional responses. 
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SUMMARY OF AUDIT ACTIVITIES 

DCAA audit workload consists primarily of two types of audits. First, 
preavard reviews, which are made prior to contract award, include review of 
cost accounting standards disclosure statements, cost accounting standards 
impact statements, and pricing proposals. Pricing proposal activity is a 
substantial amount of our workload approximating 44 percent of all direct 
audit effort* The second type of audit is entitled postaward reviews and 
includes compliance with cost accounting standards, incurred cost audits, 
terminations, adjustment claims, progress payments, and defective pricing 
reviews. These audits are performed after contract award. The incurred 
cost audits in this category account for approximately 41 percent of all 
direct audit effort. Miscellaneous direct audit effort includes procurement 
liaison, attendance at negotiation conferences, the contract audit 
coordination program, and liaison with the General Accounting Office. The 
schedules in this section outline workload by categories of audits for the 
years FY 79 through estimates for FY 82. 

Agency performance in the most recent fiscal year includes $36 billion 
of incurred costs audited and a rate of auditing of $21,000 per hour. 
During the same period, over 31,000 contract proposals were reviewed and 
these totalled approximately $112 billion. The Agency budget is 
approximately $110 million per year. When compared to the savings generated 
by our audits a return on investment in the Agency amounts to approximately 
$33 for every $1 invested. Savings are calculated in a very conservative 
manner. We do not take credit for savings unless finalized negotiation 
memoranda prove conclusively that the audit resulted in a savings. When 
more than one proposal is submitted by contractors bidding on a particular 
contract, the only savings eventually counted are those by the successful 
bidder and then only on the basis of negotiation memorandum results. Due to 
insufficient staffing during the past several years a backlog of incurred 
cost audits has increased consistently. The schedules in this section show 
the significant increase in backlog effort which has occurred. 
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A gency Per fo rmance 



(FY 76 - FY 82) 



Incurred Costa 

Dollars Examined ($ML) 
Staff-Years Expended 

Dollars/Staff-HR ($TH) 

Cost Questioned (? ML ) 

Cost Quest/Staff-HR ($TII) 



FY 80 
35,985.5 
1,075.4 

20.9 
1,077.5 
.6 



FY 79 
33.552.7 
1,092.5 
19.2 
869.2 
.5 



FY 78 
30,866.9 
1,087, A 

17.7 
832.3 
.5 



FY 77 . 

28,080.1 

1,094.5 

16.0 
752.2 
.A 



FY 76 

25,703.1 

1,222.6 

13.1 
611.2 
.3 



Pricing Prop Evaluations 

Number Prop Completed 

Dollars Examined 

Staff-Years Expended 

Staff-Hours/ Proposal 
Cost Questioned 

Cost Quest/Staff-HR 
ihil lars/Proposal 



(SHI.) 

($ML) 
($TH) 
(SMI.) 



31,380 

112,076.3 

1,235. A 

63.0 
11,400.9 

5.8 
3.6 



29,985 

97,710.6 

1,178.5 

65.1 
8,921.0 

A. 7 
3.4 



26,876 

89,218.5 

1,111.8 

66.2 
7,442.1 

4.2 
3.3 



24,875 

96,457.9 

1,058.2 

68.1 
8,083.0 

4.8 
3.9 



22,957 

67 ,945. A 

1,052.9 

73.0 
5,025.1 

3.0 
3.0 



Other Direct Effort 

CAS Staff-Yrs Expended 



90. A 



104.2 



127.4 



179.7 



111.1 



Defective Pricing 
Staff-Yrs Expended 
No. Completed Reviews 
Reviews - POS Findings 
Ratio: Findings /Rev lews 



96.9 
1,356 
260 
1/5 



70,4 
963 
134 
1/7 



62.6 
915 
109 

1/8 



52.2 
720 
98 
1/7 



A5.5 
575 
86 
1/7 



Audits of Incurred Costs and Price Proposals 
(Estimates FY 81 and FY 82) 





AC lUdi 

FY 1980 


Es t ioa t e 
FY 1981 


Estimate 
FY 1982 


Ancurrea l>osiS ICllHOnsj 








On Hand beginning of year 
Received during year (ADV) 


$ 28.7 
AO. 5 


$ 34.0 
56.0 


$ 39.9 
52.0 


Dollars subject to audit 
Examined during year 


$ 69.2 
35.2 


$ 80.0 
40.1 


. $ 91.9 
41.2 


Carryover on "hand end of year 


$ 34.0 


$ 39.9 


$ 50.7 


Staff-Years 


1,092 


1,137 


1,075 


Examined per Staff-Year (Millions) 


$ 32.2 


$ 35.3 


$ 38.3 


Pricing Proposals (Billions) 








Amount examined durinp vear 


$ 112.1 


$ 130.0 




Number completed during year 


30 , 587 


31,315 


33,473 


Staff-Years 


1,387 


1,388 


1,473 


Proposals per Staff-Year 


21.8 


22.4 


22.7 


Dollars Examined 








Incurred Costs 
Pricing Proposals 


$ 35.2 
112.1 


$ 40.1 
• ' 130.0 


$ 41.2 

150.0 


Total 


$ 147.3 


S 170.1 


$ 191.2 
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CONTRACT AUDITING STANDARDS 

Contract auditing and reporting standards govern the qualifications and 
conduct of contract auditors and control (1) the quality of the audit 
performance) (2) the nature and extent of the evidence to be obtained by 
means of auditing procedures, and (3) the nature and extent of audit 
reports. Each DCAA auditor must be fully aware of these standards and the 
expected quality of performance. This is accomplished by the auditor and 
the organization working together in a number of ways. The Defense 
Contract Audit Manual is the basic guidance provided the auditors and is 
supplemented by pamphlets and memoranda, as required. Additionally, the 
Defense Contract Audit Institute (DCAI) , the Agency's training facility 
located in Memphis, Tennessee, provides a continuous, up-to-date curriculum 
of contract audit courses, including extensive training in electronic data 
processing (EDP) and other advanced audit techniques. The Agency, also 
monitors (1) a program of professional development for its staff, (2) a 
system of auditor rotation to enhance independence and provide a broader 
base of auditor experience, and (3) a peer review system to assure 
maintenance of quality control. 

While auditing procedures are concerned with acts to be performed, 
standards .deal with the quality of performance of those actions and with 
their objectives. Thus, standards also concern the auditor's professional 
qualities and the expertise of judgment in conducting the audit and in 
reporting results. 

Following is a comprehensive, but nevertheless abbreviated, 
presentation' of the specific standards that DCAA applies in performing 
contract auditing. Those who are interested in reviewing the standards as 
officially stated should refer to the Defense Contract Audit Manual, 
Chapter II. This manual is published by DCAA and is available from the 
Government Printing Office. 

DCAA General Auditing Standards 

Qualifications . This standard requires that those assigned to the job 
collectively have the skills necessary for the task at hand, and their 
qualifications should be commensurate with the scope and complexities of 
the assignments. 

Independence . This standard requires the auditor to provide impartial 
conclusions and recommendations. Therefore, the auditor's status and 
organizational position should provide the authority and opportunity to 
make and report findings and recommendations objectively. The DCAA 
auditor's primary responsibility to protect the interests of the Government 
includes the obligation to refrain from entering into any financial, 
social, or other relationship with defense contractors and their officers 
and employees which would impair his or her objectivity or reflect 
discreditably on him or her or the DoD. The auditor must not only be 
independent and impartial in fact, but other persons must consider him or 
her so. 
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- Due Prof ess ional Care , This standard requires , the auditor^ ^.^mpil^ 1 
high professional standards in what is done andt how well it is' dbjrje and tjo 
use judgment in applying auditing standards, and to be alert for&^jt^^g^ 
or transactions indicative of fraud, improper, or- illegal expep : d§!^r^e^ 
waste,' or inefficiency. ' f"- . "•" •'" 

DCAA Field Work Standards 



Application of these standards requires knowledge of the conitra'c^oir^si 
operations, policies, and internal controls, and the', judicious concern^; for 
materiality and relative risk. lr;V: M. 

Planning. Ad equate pi ann ing c on f c e rh s the order 1 in es s S and t imelin.es's ' $ 

applying audit procedures. A written :audit program is ■"re^u-a&egjjg 

communicate objectives, to control audit Work, and ito provide' a ^pennan^ 
record of the work accomplished. .. : T* '• 

■ ■ • ' ■ I -,X 

Supervis ion . This standard requires the auditor to" assure;; . 't^ft" 
subordinate staff members receive appropriate guidan'ce. 

a. The amount of preparatory training and the direct. ,< on - fcfcelft 
supervision required varies according ^: to the assistants ' ■ ^xyei^i : e1a"c,(^^hlf 
competence. . ±Mb - r Af.:m 



;4 



Our supervisory review ensures •that (1) the auditor fc'on ; f 'brins^;itc. 
audit r standards, (2) the audit programs are followed : ^u|0.ess ' d^iat$p^®| 
justified and authorized, (3) the, working papers 'adequate*/ support 
finding- - J ------- ------ — = ^ 




prepare 
ob je< 



ipei 



lory 



Legal and Regulatory Requirements . The auditor is re span's ib^t^fc 
determining whether contractors have complied' with contractual- "cost-in! :« 
pricing requirements. [. " ' 'i* 

Internal Control. Our work includes a proper , evaluation i : of -ithjt 
contractor's system of internal controls to detem|herhqw;:nych|,|it 'fari^, 
relied upon in developing the direction' and sVop^ of aud-it ,tests1|^:%e 
determine whether the contractor's internal coii(trdil-sv^en8ure^!4^fer,a v 6'e 
information and compliance with applicable laws - and r e*g ul a t ion's*, 8 £ f atf & ,. 
p romo te efficiency and e c on omy . Findings help det ermine .. the '• £xt-eVt : 3p;f 
detailed examination required to achieve audit objectives?. 

Internal control comprises the plan of organization and' a% : 1 ph*£ 
coordinated methods and measures adopted 1 * to safeguard assets,^ •checKl ,t'he, 
accuracy and reliability of accounting "data,' ; promol: ; e^2'' : Vip^r.^^S^i 
efficiency, and encourage adherence to prescribed' managerial' t^p'o^^pK^.. 
Internal controls may be characterized as either ac'countin^Sior 
administrative. 



a. Accounting controls comprise the plan of organization and all 
methods and procedures that are concerned mainly with, and relate directly 
to, the safeguarding of assets and the reliability of the financial records. 

b. Administrative controls comprise the plans of organization and 
all procedures that are concerned mainly with operational efficiency and 
adherence to managerial policies. 

Evidence . It is the auditor's responsibility to accumulate sufficient 
evidence to provide an appropriate factual basis for conclusions and 
recommendations. Evidence needed to support our findings may be (1) 
observation, photograph, or similar means; (2) interviewing or taking 
statements from involved persons; (3) documentary evidence consisting of 
letters, contracts, extracts from books of account, etc.; and (4) analysis 
of information the auditor has obtained. The evidence involved should meet 
the basic tests of sufficiency, competence, and relevance. The auditor's 
working papers reflect the details of the evidence relied upon and disclose 
the procedures employed to obtain it. 

DCAA Reporting Standards 

Written audit reports are to be submitted to the appropriate officials 
of the organizations requiring or arranging for the audits. Copies of the 
reports are sent to other officials who may be responsible for taking 
action on audit findings and recommendations and to others authorized to 
receive such reports. Reports are prepared in written form (1) so that the 
results can be communicated to responsible Government procurement officials 
and occasionally to higher levels in the Department of Defense, (2) for use 
in negotiation proceedings, and (3) to facilitate followup to determine 
whether appropriate measures have been taken in response to the auditor's 
findings and recommendations. 

Timeliness . To be most useful, our audit report is as timely as 
possible. We also report significant matters to appropriate officials 
-during the course of the audit to alert officials to matters needing 
correction at an earlier date. 

Content . The report must be easy to understand, present the scope of 
the audit and the auditor's findings and conclusions objectively and 
completely with appropriate support for positions taken, and provide 
recommendations for improvement whenever appropriate. 

a. Cone iseness . Clear and concise reports require thought and 
judgment in distinguishing between necessary and unnecessary comments, 
exhibits, and schedules. 

b. Accuracy, Completeness, and Fairness . Report preparation, review, 
and processing procedures are applied to produce reports that contain no 
errors of fact, logic, or reasoning. 
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c. Objectivity . Findings are presented in an objective, unbiased 
manner and include enough information on the subject matter to give readers 
proper perspective. 

d. Ad equate Support . All factual data, findings, and conclusions in 
reports should be supported by sufficient objective evidence to demonstrate 
or prove the bases for the matters reported and their accuracy or 
reasonableness . 

e. Recommend at ions . Our reports contain appropriate recommendations 
whenever the review discloses that the contractor's operations can be 
significantly improved. We also make recommendations to effect compliance 
with legal or regulatory requirements when significant instances of 
noncompliance are noted. 

f. Constructiveness of Tone . The tone of reports is designed to 
encourage favorable reaction to findings and recommendations. 

g. Issues Requiring Further Study . If the scope of the audit or other 
factors limit our ability to inquire into certain matters which we believe 
should be studied, we report such matters and the reasons they merit 
further study. 

h . Recognition of Noteworthy Accomplishments . Information on 
satisfactory aspects of operations examined, when significant and 
warranted, are included in the auditor's report. 

i. Views of Contractor Officials * One of the most effective ways of 
ensuring that reports are fair, complete, and objective is through exit 
discussions with and comments by contractors. This produces a report which 
shows not only what was found and what the auditor thinks about it, but 
also what the contractor thinks about it and what, if anything, will be 
done about it. For reports on preaward pricing proposals, our discussions 
with contractors are limited to factual matters. 

j. Scope and Objectives . We state the scope, objectives, and time 
period of the audit in our reports, with limitations, if any, clearly and 
explicitly identified, to give the reader a background against which any 
reported findings may be considered. When successive audits vary in scope, 
we explain why particular work was or was not performed and also define the 
limited nature or special aspects considered in performing the audit. When 
acceptable auditing procedures cannot be followed or have been limited by 
unavailable or inadequate records, time, or other reasons, the auditor 
comments on the scope of the audit and qualifies the report. 

k. Omi tted Information . If prohibited from including some pertinent 
data in the report, the auditor describes what has been omitted and the 
requirement that makes the omission necessary. 
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Audit Opinion * Subject to specific reporting limitations, our reports 
express the auditor's opinion and recommendations , both on the cost 
representations or financial statement taken as a whole and, where 
appropriate, on individual elements. The reports also state whether the 
financial data have been prepared in accordance with generally accepted or 
prescribed accounting principles and on a consistent basis from one period 
to the next. Material changes in accounting policies and procedures and 
their effect on the financial data are explained in the audit report. In 
addition, our reports comment on any significant financial issues affecting 
the contractor^ cost representations. Violations of legal or other 
regulatory requirements, including instances of noncompliance with Cost 
Accounting Standards or applicable contract cost principles, are also 
explained in the audit report. 

DCAA's standards used in performing contract auditing are based on 
generally accepted professional and Governmental auditing standards cited 
in (1) Statements on Auditing Standards (SAS) issued by the American 
Institute of Certified Public Accountants (AICPA), and (2) "Standards for 
Audit of Governmental Organizations, Programs, Activities & Functions," 
issued by the United States General Accounting Office (GAO) . 

In November 1972, the AICPA issues SAS No. 1 which codified and 
replaced Statements on Auditing Procedures 33 through 54, issued during 
1963 — 1972. Additional SAS are issued periodically. Our standards are 
similar to those of the AICPA, although appropriate adaptations have been 
made to the AICPA standards to cover contract auditing. 

The GAO auditing standards apply to audits of Government entities as 
well as audits of contractors, grantees, and other external organizations 
performed by or for Federal, State, and local governments. This includes 
both internal and contract auditors employed by Government organizations, 
independent public accountants, and others qualified to perform parts of 
the audit work contemplated under the standards. The GAO standards contain 
all the elements of the AICPA standards, plus additional material and 
standards to accommodate the broad scope of Government audits, and are 
periodically supplemented to meet changing needs. The GAO standards add 
the elements of (1) reviews for economy and efficiency, and (2) an 
assessment of program results. These standards have been adopted by 
Federal executive departments and agencies through the Office of Management 
and Budget (OMB) , Circular A-73, "Audit of Federal Operations and Programs." 

The GAO standards are based on the premise that Government 
organizations entrusted with public resources have a responsibility to 
render a full accounting of these activities. 

Since the GAO standards indicate the extent of audit work expected of 
Government auditors, with regard to financial and compliance audits, the 
contract auditors determine whether (1) contractor financial operations are 
properly conducted, (2) contractor financial representations (financial 
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reports, presentations, pricing proposals, etc.) are accurate, and (3) the 

contractor has complied with applicable laws and regulations. Thus, the 

objectives of DCAA financial audits are in consonance with the GAO 
standards regarding financial and compliance matters. 

DCAA meets the standard on reviews for economy and efficiency through 
the performance of operations audits at major contractor locations. 
Operations audits involve an evaluation of procedures, policies, and 
practices directly or indirectly influencing the nature or level of 
contract costs. When contractor controls are found to be inadequate, DCAA 
auditors recommend corrective actions. We emphasize the prevention of 
excessive costs and prices, rather than disallowing expenditures already 
made — an approach more useful to the contractor and the Government. 

When we need engineering or other technical assistance to perform an 
operations audit, we request assistance from, or perform a joint review 
with, the cognizant contract administration component. Defense Acquisition 
Regulation (DAR) 20-1000, Monitoring Contractors' Costs, formalized thi3 
coordination between DCAA and the various contract administration 
organizations. 

DCAA's mission does not include making reviews to determine if the 
goals and objectives of organizations, programs, activities, or functions 
established by laws or regulations are attained. However, DCAA reviews of 
contractors' operations have a direct bearing on the overall success of the 
Government programs to which the contracts relate. 
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DEFENSE ACQUISITION REGULATION (PAR) 



The DAR is the principle procurement regulation of the DoD. It represents 
the most comprehensive procurement regulation in Government today. This 
regulation establishes uniform policies and procedures relating to the 
procurement of supplies and services under the authority of the United States 
Code. The regulation is divided into numbered sections, each of which deals 
with a separate aspect of procurement. The DAR currently includes 26 sections 
(I through XXVI) and 15 appendices (A through 0). One of the DAR sections 
which deeply concerns DCAA is the DAR Section XV, Part 2 cost principles which 
are used for the determination of the allocability and allowability of costs 
charged to DoD contracts placed with commercial organizations. 

The DAR Section XV — Part 2 cost principles are used in the pricing 
of negotiated supply, service, experimental, developmental, and research 
contracts requiring cost analyses. Additionally, the cost principles and 
procedures set forth in DAR XV — 2 are required to be incorporated by reference 
in contracts when they are used for: 

(1) the determination of reimbursable costs under cost 
reimbursement type contracts; 

(2) the negotiation of overhead rates; 

(3) claiming, negotiating, or determining costs under terminated 
fixed-price and cost reimbusement type contracts; 

(4) price revision of FPI contracts; 

(5) price redetermination of prospective and retroactive price 
redetermination contracts; and" 

(6) pricing changes and other contract modifications. 

The primary function of the DAR Council is to submit recommendations on 
(1) new sections and paragraphs of DAR, (2) revisions to DAR, and (3) other 
matters involving acquisition as are proposed by the military departments of 
the DoD and the Defense Logistics Agency. The Council establishes 
subcommittees or working groups to aid it in the performance of its work. If 
a proposed DAR revision has merit, it is usually referred to a subcommittee 
comprised of experts on the specific subject. There are standing 
subcommittees for the more active sections of DAR such as the contract cost 
principles, Government property, small business, and cost or pricing data. In 
the case of the Section XV cost principles, the DAR Council relies upon the 
Section XV, Part 2 Subcommittee. 

The DAR Section XV, Part 2 cost principles incorporate as a factor 
affecting allowability of costs the standards promulgated by the Cost 
Accounting Standards Board, if applicable. In addition, certain standards, 
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such as number 405 on accounting for unallowable costs, are specifically 
incorporated and made applicable to all contracts subject to this part of the 
DAR. 

Contract audits are performed in accordance with (1) generally accepted 
accounting principles and practices appropriate to the particular 
circumstances, and (2) the applicable cost limitations or exclusions stated in 
the contract or the Defense Acquisition Regulation (DAR). 
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COST ACCOUNTING STANDARDS (CAS) 



Public Law 91-379 provides that certain contractors comply with the rules, 
regulations, and standards issued by the Cost Accounting Standards (CAS) 
Board. The promulgated standards, for the most part, prescribe alternatives 
available to contractors for allocating costs and have resulted in more 
consistency and uniformity in the cost accounting principles and practices on 
which contract prices are based. t 

DCAA provided continuous support to the CAS Board in developing these 
rules, regulations, and standards. This included responding to material 
distributed by the board during the research and development phase of 
standards, assisting in special studies and surveys concerning proposed 
standards, and participating in the evaluation of standards in operation. 

DCAA now is heavily involved in implementing the Public Law. The field 
auditor's role is an advisory one — to provide recommendations to the 
administrative contracting officer as to whether: 

— a contractor's Disclosure Statement adequately describes the actual or 
proposed cost accounting practices; 

— a contractor's described practices comply with DAR Section XV and the 
applicable cost accounting standards; 

— a contractor's failure to comply with CAS or to follow its disclosed 
practices has resulted, in increased costs to the Government; and 

—a contractor's proposed price adjustment is fair and reasonable. 

Within DCAA, consistency of approach and effective dissemination of 
guidance is enhanced through a CAS "network" consisting of Headquarters CAS 
Division, Regional CAS monitors, and a CAS monitor at each major field audit 
office. The many and diverse accounting concepts addressed in the standards 
now in effect have resulted in numerous differences of opinion between the 
auditor and contractor over the interpretation of standards. In many 
instances there are no easy solutions. However, DCAA recommendations on 
controversial issues are coordinated within DoD, and the Agency provides 
active support to Government trial attorneys when issues are brought before 
the ASBCA or the Court of Claims. 

The CAS Steering Committee and its staff support, the CAS Working Group, 
were established to provide management surveillance, establish policy 
guidelines, and issue interim guidance for timely and efficient administration 
of CAS. The Director of DCAA, a consultant to the CAS Steering Committee, is 
represented by a voting member on the CAS Working Group. DCAA is also 
involved with the DAR Subcommittee for CAS rules and regulations, where a DCAA 
representative acts as a consultant and shares in numerous responsibilities of 
voting members, such as researching and preparing draft reports to the DAR 
Council on proposed CAS-related DAR changes. Thus, DCAA is able to provide 
the contract auditor's viewpoint and professional accounting opinion in 
developing coordinated CAS policy. 
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TOTAL AUDIT CONCEPT TECHNIQUE (TACT) 




organ l_ 

series of unrelated activities. Under this concept, all '»si^;i^fica^gy,j 
auditable activities which affect the costs of Government contracts -£r£* 
identified by a comprehensive survey of the contractor's organization; . jEV ^ 
auditable area is then considered in relation to all others in ipiapn-ing v || 
work of a field audit office (FAO) . y 



Briefly, TACT includes six basic steps: 



1. Identifying auditable areas of the contractor's organizationally f 
periodic updates of the general survey. ' v - 

." * ; 

2. Evaluating the audit risk in each area and es tabl ish ihg priofi-t 
for accomplishing the audit based upon the risk (WRAP). y_J"' J 



3. Preparing the annual plan for the contractor location us-in;g : ^ith^| 



annual program objective document (POD) . 



'iff 



4. Continuually assessing results and; replanning in the 4 r igbt ^.g 
current circumstances throughout the year. 

5. Managing and performing all audit activities considering* 4^ 
interrelationship(s) between and among such activities, 



6. 

interre 



Establishing a documentation process for identifying' ii^M^^ 
lationships. l^jl&jj! 




including reviews of forward pricing proposals. -Developihg^^fr^^ingfl^^ll-j, 
audit program requires the auditor to identify where atid^ hovr .'^Ij^^p 
workpackages interrelate to each, other; • and"; also ' ' es tab^ls^^^s^Mo^B' 
assignments that will provide complete audit coverage of the '•>con l ! t;^c'.^^^p-r; f 
operations. ; 

Understanding and planning such an overall audit prog ram : ilf- * ?c fi*t*i|l5lt 
and complex series of steps and is circular in nature. It is for 
reason that we employ the TACT approach. 

The general survey provides the background data that will be usedj 
plan and guide the entire audit activity . The- primary objective 5 *! o ! f J 
survey is to identify areas of the contractor's organization *and ope rat? 
requiring review. 
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Essentially, the general survey is designed Co accumulate information 
without verification. It is accomplished quickly and gives an overview of 
the contractor's operations. It concentrates upon those aspects of the 
contractor's business that significantly affect Government work. Three 
basic categories of auditable areas are identified during the survey: 

1. Organ izat ions . Every major business organization is made up of a 
number of smaller organizational elements referred to as divisions , 
departments, shops, etc. The precise meaning of such terms varies among 
businesses. Operations that significantly affect the cost of Government 
contracts are logical candidates for operations audits* Care is exercised 
to assure all operations are identified during the survey stages of TACT 
planning. Organizational reviews of contractor operations include 
evaluations of both direct and indirect activities. 

2- Systems . For our purposes, a system is any major body of policies, 
procedures, and controls organized logically and operated consistently as a 
function to achieve the objectives of a given plan, such as budgeting, 
estimating, or accounting. Such systems or functions are usually common to 
a number of organizational elements; however, each element may have only 
minimal responsibility for maintaining the integrity of the total system. 
Therefore, it is usually better to review each system separately. This type 
of vertical review establishes whether a system is adequate and functioning 
effectively. It supplements the organizational review and reviews of 
specific cost accounts. A systems review may also be performed as an 
operations audit. 

3. Cost Accounts . All cost accounts are clearly identified during the 
general survey. To the extent possible, internal controls are evaluated 
during reviews of organizations or systems. In addition, where appropriate, 
selective testing of transactions is combined with reviews of organizations 
or systems to minimize attest audits, particularly of nonsensitive cost 
accounts . 

We consider it essential that auditors thoroughly review selected areas 
of a contractor's organization to develop the evidence needed to express an 
opinion on the allowability of costs claimed or proposed. These reviews 
also provide a sound basis for recommending improvements in the economy and 
efficiency of operations. The areas are often too large, however, to be 
effectively reviewed as one assignment and are divided into smaller audits, 
or "workpackages ." Workpackages constitute the basic building blocks used 
in planning, controlling, and measuring audit performance. 

To be effective for planning and controlling work, a workpackage should: 

— Specifically define the area to be reviewed and the audit objectives. 

— Be usually assignable to a single FAO organization element. 

— Have scheduled start and completion dates. 
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— Have a budget or assigned value expressed in dollars to be audited 
and/or man-hours or days required to accomplish the work. 

— Be small enough to be manageable. 

General audit objectives are necessary for each workpackage and are 
prepared when the workpackages are identified. The audit objectives define 
the boundaries of each workpackage, so that when all workpackages are taken 
in total, all costs are covered with minimal overlap. 

It is usually not possible to review all significant areas of a 
contractor's entire operation each year. The next best alternative is to 
select for review those areas that have the greatest potential for charging 
Government contracts with unacceptable costs. The audit manager must know 
the potential dollar impact of each workpackage; the elapsed time since each 
workpackage was last performed; information from the. last review, including 
the scope of audit; the hours required; the results of audit; and the 
contractor actions since the last review. 

A decisionmaking model designed by DCAA and called Workpackage Risk 
Analysis Procedure (WRAP) assists the audit manager in deciding whether to 
schedule or defer workpackages. 

WRAP does not eliminate or replace present procedures and documentation 
necessary to develop an audit plan. It is simply a formal, quantitative 
procedure designed to provide and document rationale for determining 
priorities to be given these workpackages. Using WRAP, the auditor can 
schedule less than all workpackages in a significant functional area and 
still have reviewed enough data to express an opinion on the entire area. 
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OPERATIONS AUDITS 



DCAA policy is to comply with both Che American Institute of Certified 
Public Accountants (AICPA) and the General Accounting Office (GAO) audit 
standards in performing Government contract auditing. The GAO standards for 
audit of Governmental organizations, programs, activities, and functions, 
published in June 1972, gave impetus to DCAA's operations audits program. 
The GAO standards require a full scope of audit that includes not only the 
traditional financial and compliance considerations, but also economy and 
efficiency of operations and effectiveness of programs in achieving these 
requirements. Specifically, the scope of the audit, according to GAO, 
should include the following determinations: 

1. Financial and Compliance . Whether financial operations are properly 
conducted, financial reports are presented fairly, and the entity has 
complied with applicable laws and regulations. 

2. Economy and Efficiency . Whether the entity is managing or utilizing 
its resources (personnel , property, space, etc.) economically and 
efficiently and the causes of any inefficiencies or uneconomical practices 
identified. 

3. Program Results . Whether the desired results or benefits are being 
achieved, the objectives established by the legislature or other authorizing 
body are being met, and the Agency has considered alternatives which might 
yield desired results at lower costs. 

DCAA has long been adhering to standard 1, however, the Agency does not 
have the authority and responsibility to evaluate DoD program results 
'addressed in standard 3. This determination is the responsibility of 
various DoD internal audit organizations. DCAA auditors will report to 
procurement representatives any significant matters affecting DoD program 
results that may be disclosed during the performance of contract audits. To 
better comply with standard 2, the Agency initiated what is known as 
"operations audits." 

The term "operations audits" has no generally accepted definition; 
however, the following definition has been developed to meet the Agency's 
needs in performing contract auditing: 

Operations Audit. An operations audit is a systematic review of a 
particular organizational unit of function within a contractor's 
business to determine whether the most economical and efficient 
methods are employed in that activity's performance of Government 
work . 

The primary purpose of the operations audit is improved economy and 
efficiency and future cost avoidance. The economy and efficiency aspects of 
an operations audit addresses the reasonableness of costs as compared to 
allowability and allocability of a financial and compliance review. The 
concept envisions contractor corrective action which will avoid wasteful and 
unnecessary costs caused by uneconomical or inefficient practices. 
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Operations audits are an essential and integral aspect of the Agency's 
TACT audit approach. The auditor works vith contract administration office 
technical personnel who are knowledgeable in the functional areas being 
reviewed. The specific objectives of an operations audit are to: 

1. Evaluate the propriety of the contractor's announced policies and 
the adequacy of the prescribed procedures, as they are set forth in whatever 
internal guidance made available to the contractor's personnel. 

2. Test performance through examination of records and by observation 
to determine whether announced policies are observed and prescribed 
procedures are carried out. 

3. Observe contractor activities to ascertain the possible existence of 
idle equipment, excessive numbers of personnel, and wasteful practices of 
any kind. 

4. Ensure that the costs and expenses generated by the operations of 
the many functional areas are reasonable. 

5. Bring wasteful practices or conditions to the attention of the 
contractor and cognizant Government procurement and contract administration 
officials for corrective action. 

Typical operations audit areas include functions such as word 
processing, material handling, energy conservation, facilities management, 
direct production labor and related supervision, reproduction operations, 
etc. Some examples of operations audit findings reported recently, are as 
follows: 

1. Material Handling . During a recent review of a contractor's 
material handling operations, the auditor observed inefficient practices 
relative to the storage and handling of small tools and equipment. DCAA 
recommended the strengthening of internal controls and acquisition of an 
Automated Storage/Retrieval System. Such a system would enable the 
contractor to consolidate all of the tool rooms into a centrally located 
storage area and automate existing stock records. The contractor is 
studying the above recommendations, which if implemented would result in an 
annual cost avoidance of $756,000. 

2. Material Receiving, Inspection, Storage, and Issue . The functions 
of receiving, inspection, storage, and issue cover the movement of material, 
supplies, tools, and equipment from their initial point of receipt to final 
disposition. A recently completed review disclosed that an inordinate 
amount of effort was spent looking for material within the contractor's 
facilities. This condition in turn caused production delays and 
necessitated the reassignment of production personnel. DCAA recommendations 
included ( i) consolidation of material counting and quality assurance 
activities, (ii) establishment of material inspection sampling techniques, 
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(iii) replacement of certain warehouse material handling equipment, and ( iv) 
establishment of procedures to periodically sample inventory records for 
accuracy. The contractor concurred in all of the above recommendations, 
resulting in an annual cost avoidance of $700,000. 

3. Word Processing . An evaluation of a contractor's administrative 
functions disclosed that the preponderance of effort involved typing of 
repetitive material and revisions to original documents. Most of the typing 
work was performed on standard typewriters. Utilization of modern word 
processing equipment has resulted in savings of 15 to 30 percent of 
applicable secretarial/clerical payroll costs. In this instance, DCAA 
ascertained that the contractor could reduce repetitive text production 
effort by the acquisition and implementation of word processing equipment. 

4. facilities Management . These audits encompass the review for 
efficiency and economy of various contractor functions, such as maintenance 
of grounds and equipment, janitorial service, plant security, and 
rearrangement projects. For example, a recently completed DCAA review 
disclosed that a DoD contractor had inadequate procedures and practices 
relative to the control of plant rearrangement costs. Based on DCAA's 
recommendation to consolidate the various and scattered plant rearrangement 
functions into one organization, the contractor has realized an annual cost 
avoidance of approximately $1 million. 

5. Energy Conservation . Rapid increases in the cost of energy and the 
Nation's energy shortage have made this area of special importance to DCAA. 
These reviews are concerned with determining that the contractor's energy 
program is managed in an economical and efficient manner. Specific areas of 
audit evaluation are: (i) heating, ventilating, and air conditioning, (ii) 
lighting, (iii) water heating and cooling, and (iv) other. The following 
case represents a typical review: 

Physical observations and discussions with contractor personnel 
disclosed minimal use of energy efficient fluorescent lighting equipment and 
use of costly, inefficient, and antiquated steam distribution system. 
Specific recommendations were as follows: 

a. Group replacement of standard fluorescent lamps and ballasts saving 
7.6 million kilowatt hours and $2.3 million annually. 

b. Establishment of a maintenance program for the steam distribution 
system, enabling a savings of 228.8 million pounds of steam and $1.2 million 

annual ly . 

The contractor has initiated corrective action on both of the DCAA 
recommendations, which when implemented, will result in an annual cost 
avoidance of $3. A million. 

DCAA's operations audits resulted in net savings of about $150 million 
per year during the past three years. 
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VULNERABILITY ASSESSMENT 



Annually, DCAA performs contract auditing work for DoD and other 
Government procurement agencies at some 6,000 contractor locations ranging 
from multidivis ional corporations with millions of dollars worth of 
Government business to individual proprietorships with business amounting 
to a few thousand dollars and everything in between. The number of 
locations or audit areas involved is formidable in itself. The conditions 
or factors such as internal controls, accounting systems, financial 
controls, management integrity, etc., usually vary considerably between 
contractor locations, thus adding to the complexity of the problem. 

In an attempt to measure the extent of these problems, we developed and 
successfully field tested a procedure for assessing Government exposure to 
contractor fraud, waste, and error. We call this procedure "vulnerability 
assessment." The procedure is designed to determine whether contractors 
have adequate accounting and operational or management controls to prevent 
or discourage fraud, waste, and error. It consists of three phases: 
applying a risk analysis matrix, evaluating internal controls, and 
performing transaction testing. 

The first phase of vulnerability assessment is to apply the risk 
analysis matrix to identify contractors and/or major cost areas within a 
given contractor location which evidence a high potential for fraud, waste, 
or error. This is done by assigning a numerical rating to critical factors 
associated with a particular location or major cost area. High ratings 
indicate potential problems. The factors generally included in the 
assessment are: 

Prior Audit Results — Have deficiencies noted during prior audit reviews 
been corrected promptly? 

Adequacy of Internal Controls— The adequacy of existing general and 
accounting internal controls affecting Government business must be 
ascertained. When assessing internal controls the following points should 
be considered. Do existing internal controls provide for: 

Safeguarding of company assets? 

Reliability of financial records? 

A system of authorization and approvals? 

Separation of duties and responsibilities? 

An organization plan with all the necessary methods and procedures 
to promote operational efficiency and assure adherence to 
prescribed managerial policies? 
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Adequacy of Accounting System — Is the contractors' accounting system 
suitable for properly costing and administering Government contracts 
including the capability of providing reasonable data for cost projections? 

Unusual Trends or Deviations in Financial Figures and Ratios — 

Some examples: 

The amount of incurred overhead expenses allocated to Government 
business are disproportionate with the percentage of Government 
sales to the total company sales. 

The amount of forecasted overhead expenses are significantly out of 
pattern (with those experienced for a representative base period) 
without apparent reason(s) for the deviation. 

Mix of Contracts — Does the contractor have a mix of commercial work, 
fixed price and cost-type contracts thus creating conditions for potential 
mischarging of cost to cost-type work? 

Internal/CPA Audits — Does the contractor maintain an internal audit 
staff and/or retain a CPA firm? Do the activities of these groups include 
areas which impact Government programs? Are the results of these reviews 
made available to the DCAA auditor? Have past findings through compliance 
testing indicated poor internal controls which could lead to fraud and were 
they followed up by transaction testing? Were deficiencies noted corrected? 

Company Management Dominated by One or Few Individuals — 

1. Are there unusual amounts of receivables/payables to employees, 
affecting working capital or an abuse of resources to the detriment of 
Government programs? 

2. Do management officials have interests in related firms or 
suppliers; creating potential for overpricing of costs by elimination of 
competition in purchases, diversion of resources, etc.? 

3. Are management officials' salaries and salaries of related 
employees, commensurate with services performed? 

Defective Pricing (PL 87-653) — Have there been instances of defective 
pricing in postaward reviews which evidence poor control over pricing or 
subcontracting procedures and vulnerability to improper transactions in 
this area? 

Budgetary Controls — Does the contractor maintain an effective and 
realistic budgetary system to preclude improper charging of costs by 
operating personnel in order to achieve management goals otherwise 
unattainable. 
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Financial Condition — A poor profit history and lack of working capital 
either for the company or a particular organization within a company. 
These circumstances can lead to overstatements of claims for reimbursement 
and/or deliberate mischarging of costs to the more profitable segments of 
the business. 

Identified contractor locations or cost areas with high risk areas are 
immediately scheduled for a complete evaluation of internal controls and 
related transaction testing. The intensity of transaction testing 
performed is dependent upon the condition of existing internal controls. 
Detailed transaction testing is accorded a lower priority and less 
attention at low risk locations. Regardless of the total score on the risk 
analysis matrix assigned to an area, individual weaknesses identified 
during the risk analysis phase are pursued by our auditors as soon as 
possible. 

Vulnerability assessment is one means our auditors can use to plan and 
organize the attack on fraud, waste, and error. The vulnerability 
assessment approach can be tailored to virtually any audit environment. We 
are doing more than talking about fraud, waste, and error; introducing the 
vulnerability assessment process into the day-to-day audit work is an 
act ive program. 
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ELECTRONIC DATA PROCESSING (EDP) AUDITS 



DCAA has long recognized Che necessity and value of computer audit 
coverage; and particularly of audits that evaluate Government contractor EDP 
general and application internal controls and economy /efficiency reviews of 
computer operations . The broad objectives of our evaluations are to 
determine that (1) general controls in data processing systems have been 
designed according to management direction and are providing security over 
data being processed and (2) application controls of installed data 
processing applications ensure that data is processed in a timely , accurate, 
and complete manner. 

Our audit procedures follow AICPA and GAO auditing standards and advocate 
first reviewing and evaluating the adequacy of general controls, followed by 
evaluation of application controls associated with specific systems or 
subsystems. We feel it is essential to identify and correct general control 
weaknesses as soon as possible due to their pervasive effects on application 
controls. 

In recent years computer fraud has caused considerable concern among all 
sectors of Government and private industry. Computer systems' technical 
complexity, widespread use, and compactness have increased the possibility of 
unauthorized access and use of these systems to manipulate data. We believe 
the threat of fraud can be substantially reduced by maintaining adequate 
general and application controls around and within the automated system. 
Accordingly, we place considerable emphasis on the need to review and 
evaluate the adequacy of EDP system internal controls. 

Fo.r complex systems, a team approach is used for reviewing and evaluating 
EDP general and application controls. Under this approach an auditor with 
specialized EDP training performs the review in conjunction with our resident 
(on-site) auditors. 

Auditors obtain the additional required specialized technical support 
from senior computer specialists assigned to our EDP Technical Support 
Branch, which was established to provide technical assistance to auditors 
involved with internal control and economy/ef f iciency audits. 

Our audit guidelines for EDP internal control evaluations and 
economy/efficiency audits of contractor computer operations are contained in 
DCAA Pamphlet 7641.75, Guidelines . for Audit Reviews of EDP General and 
Application Controls and DCAA Pamphlet 7641.53, Guidelines for Operations 
Audits of Automated Data Processing Systems . 

Synopses of operations audit findings dealing with Electronic Data 
Processing Systems are contained in our Operations Audit Summary Information 
System (OASIS) . 

We have also implemented innovative computer assisted audit techniques to 
improve the efficiency of the audit procedures involved in our proposal 
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evaluation and incurred cost reviews. As DCAA's audit workload increases 
while resources remain constant, we continuously look for new or refined uses 
of the computer as an audit tool. Examples of our use of the computer to 
reduce audit hours while improving the quality of our product include our 
COSAM and WEARS programs. 

COSAM (COBOL sampler program) is a general purpose program capable of 
using contractor equipment to sample and stratify data files. We have found 
it a useful tool for proposal evaluations, incurred cost reviews, operations 
audits, and other similar audit activities. 

WEARS is a general purpose time-shared proposal model that sorts, 
summarizes, and displays necessary forward pricing data. Use of WEARS 
relieves the auditor of tedious manual rate and schedule calculations while 
increasing overall accuracy. It also sharply reduces the time and costs for 
typing and printing audit reports. 
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ROTATION PROGRAM 

In order to ensure the objectivity and independence of DCAA auditors the 
Agency has established a very strict rotation policy. Auditors in positions 
of influence are not permitted to maintain the same contractor contacts 
longer than five to seven years. 

In practice this means that the auditor-in-cbarge of a field audit office 
is required to be rotated every five to seven years. In addition, the next 
lower level supervisors down through the GS-12 level must rotate contractor 
responsibilities within five to seven years. Based on career progression and 
not necessarily objectivity and independence, specialists positions also have 
an established, limited tour. For example, an individual may serve as a DCAI 
instructor no longer than three years. Liaison auditors are also limited to 
a three-year tour. Similar restrictions are placed on other regional and 
Headquarters positions. 

This program assures that DCAA auditors' advice is not taunted by long 
and close relationships with the same contractor and provides varing career 
development opportunities to broaden the DCAA auditors' knowledge and skills. 
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LONG-RANGE PLANNING iM^li 

We use a small-scale staff effort in DCAA to conduct what we call out*' , 
long-range planning program. This is not a part of our operations^; X \ 
goal-setting, programming, budgeting, or performance measurement ^•ya£eins^;|x-|# * 'ffi 
is an extra management effort we devote to our continuing search for'bettet 
ways to carry out the contract audit mission. 



The program serves to set aside a small portion of our time : to^lcg^ 
ahead — to identify emerging or potential trends and issues that may imp a col- 
our work — to consider longer-range ramifications of what's going 'on-~ r t*o ' 
evaluate alternative ways of adapting to internal and external change's 
While most Agency planning is done in the midst of regular' day-tb'-di^f 
operations, DCAA* s long-range planning program gives us a chance- :periodica^^;|Tl|- 
to reflect on our operations from a different perspective, to review ; 'thl ; ^^'| 
framework within which operational decisionmaking should continue. The basic * *J 
goal is more effective management of day-to-day operations. * 

The scope of the program encompasses all levels of the DCAA organization^' ' 
and all functional areas such as audit policy and auditing techniques' y| 
personnel and equipment and other resource areas, staff development anur .- 
training, and internal and external organizational relationships. Thus, one'* . 
secondary function of the long-range planning program is to broaden £he* 
understanding of management viewpoints and objectives throughout the 
organization. ' |^|S 

^. . ; . - _ . . .... ,JiW& 

Several times a year the D: 

"planning board" meetings with the 

for the purpose of considering long-range planning topics. The board directs 
specific study projects, reviews study results, and follows through on any, 
approved implementation planning. r f ; 

Suggested long-range planning topics are solicited from all DGAAj^r 
employees, and about once each year we distribute to all employees a status 0 ^ 
report on deliberations of the long-range planning board 



lirector and Deputy Director hold special ^ • 
e highest level Headquarters staff '#anageriS^ *^ 



The long-range planning program adds a broader perspective which enhances . j 
our capability to manage DCAA more effectively. 



PFER GROUP REVIEWS 



Peer Group reviews of regional operations were initiated in 1979 as a 
method for assessing quality control throughout the Agency. The Peer Group 
provides an independent evaluation of field operations. 

Under the Peer review concept, each of the regions is evaluated about 
every three years by a team selected from the other five regions and 
Headquarters. A regional audit manager acts as auditor-in-charge ; 
additional team members are selected from among the managers of resident and 
branch offices and the Headquarters Principal Staff Elements. The overall 
Peer Review Program is coordinated at Headquarters by the Special 
Assistant. Field work requires approximately six weeks and includes visits 
to the regional offices and generally ten field audit offices. The review 
encompasses such areas as auditor rotation plans, and nature and extent of 
supervision, as well as the performance of specialized DCAA audits such as 
operations audits, defective pricing audits, etc. 

The review is culminated with the issuance of a comprehensive report. 
Followup action is maintained to ensure implementation of all 
recommendations agreed to by Agency management. 



MANAGEMENT DEVELOPMENT, PROGRAM 



DCAA has established a comprehensive plan for developing the future 
executives of the Agency. This plan was originally created as the Executive 
Development Program (EDP) several years ago. It includes on-the-job training, 
formal education, and professional accomplishments and recognition. As part 
of this program, the Director's Fellowship Program was established. This 
latter program provides for graduate level training in management and 
supervision for DCAA managers. The courses are developed and conducted by 
Central Michigan University. Approximately 75 people have graduated from this 
program at this time. 

The advent of the Civil Service Reform Act required modifications to the 
Executive Development Program. As a result, the program has been modified, 
refined, and reestablished as a Management Development Program (MDP) . Initial 
selections for this program are presently being made. 

The success of this program is evident from the interest expressed by the 
Office of Personnel Management (OPM) and the promotion record of 
participants. DCAA has been asked on several occasions to present our 
management development program to other agencies. Also, the recent selections 
of five regional directors and an Assistant Director are all involved in the 
MDP. 
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EQUAL EMPLOYMENT OPPORTUNITY 



The policy of Che Defense Contract Audit Agency is to provide all 
employees and those seeking employment equal opportunity in conditions of 
employment, training and advancement regardless of race, sex, religion, 
color, national origin, age, marital status, or physical handicap. 

The Agency Equal Employment Opportunity Program is administered by 
the Special Assistant to the Director. Three full-time EEO Officers 
serve the six regional offices. 

The Agency establishes strong, goal-oriented, affirmative action 
plans at the Headquarters and regional levels. Affirmative action is 
directed to all employment practices with the goal of eradicating any 
disparate treatment. Our accomplishments are measured by our on-going 
monitoring and reporting systems. 

Managers and supervisors at all levels, the Equal Employment 
Opportunity staff, and the Director of Personnel, share responsibility 
and are held accountable for achievement of Agency goals. Management 
performance is evaluated in terras of these as well as other major Agency 
goals. 

Over the years, DCAA has made excellent progress in equal employment 
opportunity. The numbers of minorities and women employed by the Agency 
continue to increase in spite of staffing restraints, freezes, etc. We 
expect the upward trend of hiring minorities and women to continue as 
efforts to recruit, develop, and retain minorities and women are 
maintained and emphasized. 

In order to improve our efforts to attract women and minorities DCAA 
requested and received permission for partial examining authority. This 
means DCAA maintains employment registers and can more readily employ 
qualified women and minorities. We have also had a successful upward 
mobility program for Agency administrative personnel. 
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REPORTING SUSPECTED IRREGULAR CONDUCT 



While auditing contractors' or subcontractors' records, auditors may 
encounter, or receive from other sources, information which constitutes 
evidence or suspicion of fraud or other criminal activities. These 
activities include: falsification of documents, such as time cards, 
submission of false claims; intentional mischarging or misallocation of 
costs; regulatory or statutory violations, such as bribery, theft, graft, 
conflict of interest, kickbacks, and gratuities. Such information might 
pertain to individuals or firms in their relations with the Government or 
other individuals or firms doing business with the Government. Information 
might also pertain to military personnel or civilian employees with the 
Government in their relations with the Government. 

Professional standards require that we exercise "due audit care" in our 
examinations so that material frauds or other criminal activities would be 
uncovered. The standards also require that we assure that the contractor has 
an adequate and effective accounting system of internal controls. Adequate 
judgment in the choice and application of audit procedures and system tests 
will fulfill these requirements. 

When we encounter apparent incidences of irregular conduct, we examine 
the records and other data sufficiently to form an opinion on the 
allowability of costs to Government contracts — our primary concern. Our 
examinations do not include the use' of investigative techniques. If we 
decide that the facts or allegations constitute a reasonable basis for 
suspicion of fraud or other unlawful activity, we refer the matter to the 
appropriate investigative agency and to the Criminal Division, Fraud Section, 
Department of Justice. 

We have an arrangement with the Defense Investigative Service to 
periodically review the GAO and DoD hotline traffic regarding alleged 
instsnces of fraud or waste in Government operations. In many of the 
suspected fraud cases, the contractors ' irregular practices resulted from a 
weakness in management's internal controls for which we have recommended that 
effective controls be implemented. .Notwithstanding, our practice is to send 
the hotline calls that may impact contractor/subcontractor operations to the 
responsible field audit offices and to obtain the disposition of each case. 
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RESOURCES MANAGEMENT 

Summary 

The Agency staffing data in the following pages include actuals for 
FY 80 and estimates for FY 81 and FY 82. This information is presented 
by total personnel and by grade level. A detailed history of authorized 
positions in DCAA is presented (beginning FY 67). It should be noted 
from this analysis that DCAA reached a peak employment level in FY 1968. 
Since that time there have been periodic reductions with the only 
significant increases being in recent years for reimbursable audit 
effort. No increases on DoD work have been recognized since FY 76 when 
10 additional spaces were provided. 

A summary of FY 80 actuals and FY 81 and FY 82 budget estimates 
indicates that there is approximately an 11 percent increase in our 
budget from FY 80 to FY 81 and about a 2 percent increase from FY 81 and 
FY 82. Details on budget estimates by category are also presented. By 
far, the greatest expense item for operating the Agency is personnel 
compensation and related benefits. 

A summary of training costs for the past year and estimates for 2 or 
more years is also provided. Training costs have increased approximately 
40 percent in FY 81 and 6 percent in FY 82. Due to travel fund 
restrictions in FY 79 and FY 80 many training needs had to be deferred 
into FY 81. 

. The DCAA reimbursable effort is summarized for FY 80 and estimates 
for FY 81 and 82 are provided. The largest client continues to be the 
National Aeronautics and Space Administration with substantial work for 
Foreign Military Sales and Department of Energy. 

Finally, a detailed presentation on the allocation of DCAA resources 
is provided. This process begins with a grass roots buildup at the field 
audit office level and culminates FAO audit plans to meet the resources 
available to accomplish the audit mission. Annually DCAA resources 
shortfall is approximately 10-15 percent. This necessitates 
reprogramming and results in a continuous buildup in backlog of audits to 
be accomplished. 
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Agenc y Staff ing (FY 80 - FY 82) 



FY 1980 
Actual 



FY 1981 
Ac tual 



FY 1982 
Estimate 



Change 
FY 81 to FY 82 



I 



End Strength 

Full-Tlme Permanent 
Temps 

Total Direct Hire 
Indirect Hire 

Total 



3,378 

45 

3,423 

5 

3,428--^ 



Work-years 3,457 

Work-Years By Type of Funding 
Direct 

Reimbursable 
Total 



2,890 
567 



3,457 



3,560 

9 

3,569 

6 

3,575 

3,470 

2,863 
607 
3,470 



3,480 

0 

3,480 

5 

3,485^ 

3,485 



2,878 
607 
3,485 



- 80 
- 9 

- 89 
z 1 

- 90 

+ 15 



+ 15 

0 

+ 15 



11 Authorized strength for this Agency was 3,575 before across-the-board reduction of 2%% allocated 
in Amended Program Budget Decision. 

2/ While the Agency was authorized 3,575 for FY 1980, due to the "1 for 2" hiring freeze, this is the 
number of people actually on board. 



Agency Staffing By Grade Level 
(FY 80 - FY 81) 



1980 1981 
Actual 'Estimate 



GS-1 


0 


0 


GS-2 


3 


0 


GS-3 


17 


1 


GS-4 


139 


153 


GS-5 


225 


253 


GS-6 


64 


72 


GS-7 


210 


179 


GS-8 


8 


8 


GS-9 


299 


274 


GS-10 


1 


i 




T\? 
/ Ji 




GS-12 


1,092 


1,194 


GS-13 


355 


363 


GS-14 


151 


160 




r rt 
DU 


56 


Subtotal 


3,366 


3,544 


SES (Senior Executive Service) 


10 


12 


VG (Wage Board) 


1 


2 


DHFN (Direct Hire Foreign Nationals) 


1 


2 


Total FTP (Full-Time Permanent) 


3,378 


3,560 


IFFN (Indirect Hire Foreign Nationals) 


5 


6 


Temporary Employees 


45 


9 


Total 


3,428 


3,575 
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HISTORY OF 


AUTHORIZED POSITIONS (FY 67 


- FY 82) 


Fiscal Year 


Total Positions 


Chang 


1967 


4,063 


— 


1968 


4,136 


+ 73 


1969 


3,971 


-165 


1970 


3,925 


- 46 


1971 


3,807 


-118 


1972 


3,568 


-239 


1973 


3,663 


+ 95 


1974 


3,630 


- 33 


1975 


3,431 


-199 


1976 


3,441 


+ 10 


197T 


3,431 


- 10 


1977 


3,354 


- 77 


1978 


3,470 


+116 


1979 


3,542 


+ 72 


1980 


3,575 


+ 33 


1981 


3,575 


0 


1982 


3,485^ 


- 90 



1./ Authorized strength for this Agency was 3,575 before 
across-the-board reduction of 2%% allocated in the 
Amended Program Budget Decision. We are seeking 
additional staffing to meet increased workload require- 
ments due to increases in the DoD procurement budget* 
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Budget Summary (FY 80 - FY 82) 

($ In riiuuaandn) 





1Y 1980 Actual 


— ~— — — 


KY 


J 90 1 Estimate 


FY 


1982 Estimate 


Chance FY 


1981 to 


FY 1982 




Dl r^^i 


U«t • ir.b . 


Total 


Direct 


Kc tub. 


To t j t 


IH i oct 


Kc 1 nib . 
9 21.765 


Tot i 1 


Direct 




Total 


'cMtonnel Coep/Benef It s 


5 77,829 


$ 18,629 


$ 96,458 


$ 84,091 


$ 21,765 


$105,836 


$ 85,318 


$107,083 


$ +1,227 


$ 0 


$ *1,227 


.•ertlme (Non-AJJ) 


(6hl) 


(193) 


(874) 


(66U) 


(232) 


(900) 


(668) 


(232) 


(900) 




0 


0 


0 




3,537 


740 


4,277 


4,940 


860 


5,800 


5,670 


860 


6,530 




730 


0 


+ 730 


: of Things 


CO f 


OU 


347 


480 


7n 




530 


to 
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RESOURCES ALLOCATION PROCESS 

The DCAA allocation of resources is a systematic and rational process. 
It begins with the preparation of the Program Objective Memorandum (POM) in 
May of each year. At that time, the Agency projects requirements for the 
five-year period beginning approximately 17 months from that date. In 
preparing the POM we rely heavily on projections of DoD procurement 
activity, historical information, and also regional input which might be 
available from related exercises such as the Program Objective Document 
(POD). Discussions with reimbursable clients are also useful in 
establishing a level for the reimbursable effort in the future. 

Historical patterns of incurred costs and forward pricing activity are 
used to provide projections for these categories in outyears. For 
information purposes, we show the present year data and the upcoming year 
data which, by that time, has been fairly well established in terms of the 
budget approval. Very few deviations are permitted from historical staffing 
patterns. Approval of the POM is usually obtained in the latter part of 
August. 

The next step is the preparation of the POD in January preceding the 
beginning of the management year. At this time, Headquarters provides 
guidance and identifies areas of emphasis for the coming management year and 
requests field input on resource needs. This exercise occurs in February, 
March, and April. Field audit offices develop requirement forecasts for the 
coming management year based on the POD and forward these to the regional 
office for their review and approval. Regions, in turn, submit these 
requirements to Headquarters for review for consistency, productivity, etc. 

When the requirements plan computer printouts and the individual FAO 
narrative comments pertaining to the requirements are received in 
Headquarters, a very involved and detailed analysis is performed. This 
analysis is on an FAO-by-FAO basis and considers FAO and Agency historical 
workload/productivity trends as well as comments contained in the narrative 
packages. Modifications to individual office requirements are made to 
reflect differences in productivity levels for both forward pricing and 
incurred costs. Adjustments, as considered appropriate, are made to other 
areas such as CAS, defective pricing, special audits, administration, etc. 

After these adjustments are incorporated, the resulting personnel 
requirements are usually still substantially above the Agency's authorized 
staffing levels. Since the personnel strength allocated to DCAA is not 
sufficient to devote the level of effort for incurred costs which are 
required, one of the final steps in the allocation process involves staffing 
FAOs only to a percentage of incurred cost audit requirements. In the most 
recent year, a 69*0 percent factor was applied to the incurred costs hours 
generated after productivity adjustments. In other words, FAOs were 
allocated personnel resources to accommodated demand assignments and a 
percentage of nondemand assignments. 
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Our emphasis in the personnel resource allocation process is to 
effectively distribute available staff consistent with mission 
objectives /requirements. In order to give the regional directors 
flexibility in utilizing resources, we provide the results of our 
analysis by FAO to them with the understanding that the only real 
constraint is the total number of spaces and that actual distribution 
to individual FAOs within the region is under the direct control of 
the regional director. To further emphasize this point, we usually 
allocate at least two spaces to each region to be used as "wild card" 
spaces in any manner the regional director sees fit. There are some 
constraints concerning uniformity of regional staff size and content 
but these restrictions do not extend to the FAO level. 

The allocation from Headquarters to the region is then reviewed 
and each regional director makes his allocation to each FAO. The 
distribution of the spaces by the regional directors is reflected in 
the Tables of Authorized Strength which are subsequently reviewed and 
approved by Headquarters. At that time, it is necessary to prepare 
program plans which are not capable of meeting all requirements due to 
insufficient resources. As a result, audit work is backlogged and, as 
evidenced by our dollars subject to audit and backlog figures, these 
items have increased substantially over the past few years. 

In recent years we have seen real increases in the DoD procurement 
budget but no comparable increase in DCAA resources. From a budgeting 
standpoint, DCAA is viewed as a support activity in DoD, similar to 
ADP, personnel, logistics, and other support activities. DoD's 
primary objective in the last several years has been to increase the 
DoD fighting force and decrease support levels. In years when the DoD 
budget was targeted for a 5 percent reduction, for example, the 
Secretary of Defense declared the fighting forces would not be reduced 
and thus the support areas had to absorb the full decrease which, in 
effect, amounted to more than the 5 percent overall reduction target. 
Unfortunately, DCAA has not been exempted from these kinds of 
reductions . 
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DEFENSE CONTRACT AUDIT AGENCY 
PERSONNEL 

Overview 

DCAA is presently authorized 3,575 positions. Because of the hiring 
limitations our temporary ceiling is about 3,400. We employ 
approximately 2,900 auditors. Of these, approximately 91 percent have a 
bachelor's degree or higher. About 12 percent of this 91 percent have 
master's degrees. In addition, nearly 19 percent of the audit staff are 
CPAs or have passed the CPA exam and are awaiting the experience 
requirements. The average DCAA auditor is approximately 41 years old, 
with 13 years of Federal service, including 8 years with the Defense 
Contract Audit Agency. 

Very few other specialties other than contract audit are included in 
the Agency employment. However, we have three attorneys, three computer 
specialists, and other individuals in the areas of personnel management 
and management information. 
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FREDERICK NEUMAN 
DIRECTOR, DCAA 



Mr. Neuman has been Che Director of the Defense Contract Audit Agenicy s-in^-e, 
August 1976. After graduating from the College of the City of r Y^rksWM 
a bachelor of business administration degree, he served with a New Y-prk 'cfw 
firm for ab.out four years. He then served with the Army Air Car^sJ ju^ L 
organization until it was absorbed by the U.S. Army Audit Agency CU|^CA|p 
1946. He served with the US AAA until January 1965, where his., last $osit?io,ni 
was Chief, Procurement Audits Division. 



mary 1965, Mr. Neuman was appointed, to the--" planning group which was. 
to establish DCAA. Mr. Neuman held four highly responsible posfeibns 



In Jam 
formed 

in DCAA Headquarters, including Deputy Director. 



Mr. Neuman is a certified public accountant in the State of New York; and 
a charter member of the New York Association of Government Ac'courttten.t 
(AGA). He is currently a member of the Montgomery-Prince George's^jgW^ 
(AGA). He has served as chairman of several committees at the natign^ 
level of AGA, and is National President for the term 1980-81. > ^fe 

A frequent speaker at professional meetings, and a p an e 1 merabe r d u ri njgjg. 
various seminars on professional subjects, Mr. Neuman has also long \geent^ 
guest lecturer at the Defense Systems Management School at Fort 'Be^v^Wi 
Virginia, and the U.S. Army Judge Advocate General 's . Sch^o^f ^ 
Charlottesville, Virginia. In addition, he lectures at university-Sf^sg^ 
educational programs as well as those conducted by prof^s|ibhg 
organizations. 

Mr. Neuman has received many awards and citations during his Gove^meg 
career, including the Distinguished Civilian Service Award and •GplJ^:i^d>a|l| 
and the Secretary of Defense Meritorious Civilian Service Medal. '- fi *\?-v 




CHARLES 0. STARRETT, JR. 
DEPUTY DIRECTOR, DCAA 



Prior to his appointment as Deputy Director, Defense Contract Audit Agency, 
on 20 September 1976, Mr. Starrett was DCAA'a Assistant Director, Policy and 
Plans. 

Mr. Starrett graduated with an accounting major from the University of 
Florida in 1955. From 1956 through 1964 he was an auditor, field office 
chief, and headquarters staff advisor with the Auditor General, U.S. Air 
Force, in its contract audit function. He . was a member of the planning 
group that organized DCAA in 1965, and since that time has served in a 
number of DCAA Headquarters executive positions. 

Mr. Starrett is a certified public accountant (Virginia) and a member of the 
American Institute of Certified Public Accountants. He is currently program 
chairman for the upcoming Miami Symposium of the Association of Government 
Accountants; chairman of the Federal Audit Executive Council; a member of 
the Advisory Committee to the Office of Personnel Management on Executive 
Development; and a member of the Interagency Audit Training Center's Board 
of Directors. He has a master's degree with Central Michigan University in 
management and supervision. 

He has received numerous awards throughout his career, including DCAA ' s 
Meritorious Civilian Service Award (1970) and its highest citation, the 
Distinguished Civilian Service Award and gold medal (1975). 
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JOHN J. QUILL 
COUNSEL, DCAA 



In 1947, after serving two years in the U.S. Navy, Mr. Quill entered Ohio 
Wesleyan University, Delaware, Ohio, where he received a bachelor's degree 
in 1950. He then attended the George Washington School of Law and received 
a bachelor of law/juris doctor degree in 1953, followed by a master of law 
(LLM) degree in 1960. Mr. Quill engaged in private law practice for several 
years before beginning his career as a Government attorney with the Army 
Corps of Engineers at Fort Belvoir, Virginia. He transferred to the U.S. 
Army Audit Agency in 1962 and remained there until joining the Defense 
Contract Audit Agency at its inception. He served as Attorney Advisor and 
Deputy Counsel before being promoted to his present position, Counsel, in 
19 74. Mr. Quill is an active member of the Federal Bar Association and the 
Virginia State Bar Association. He was awarded the Agency* s second highest 
award, the Meritorious Civilian Service Award, in 1970. 
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JAMES R. BROWN 
ASSISTANT DIRECTOR, OPERATIONS 



Mr. Brown was promoted from Deputy Assistant Director, Operations, to 
Assistant Director, Operations, in 1980. He began his DCAA career in 
November 1966 as Branch Chief of the Bangkok Branch, Thailand. From there, 
he moved to Groton, Connecticut, to become Resident Auditor of General 
Dynamics (Electric Boat). He came to Headquarters in 1974 and has served in 
several capacities, the most recent being Deputy Assistant Director, 
Operations. Jim holds bachelor's and master's degrees from Central Michigan 
University. He is a certified public accountant (Virginia), and is the 
President of the Northern Virginia Chapter of the Association of Government 
Accountants and a member of the American Institute of CPAs. He participated 
in the Agency's Executive Development Program and has received numerous DCAA 
awards, including the DCAA Meritorious Civilian Service Award, during his 
career. 
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DARREU, J. OYER 
ASSISTANT DIRECTOR, RESOURCES 




Mr. Oyer became Aa.i.tant Director. Re.ource., in January 1980. Mr. Oyer 
«« with the Air Force Auditor General before coming to DCAA Atlanta 
W« at the Agency T . inception. He he. bed experience in . variety of 
ScAA noaition.. ioctudJng Chief of the Co.t Accounting Branch. Headquarter. ;* 
WaHnt Regional Manager. Atlanta Region ; Deputy Aaa ° lreC H ° T £ 

Plana, Headquarter.; and Special Aaeietant to the He "» 

Aa.i.tant Director, Operation, before taking hxa pre.ent poaitioo. 

Darrell received a bachelor 1 , degree in accountancy f ro. the *i*™»itr»$ 
minoia in 1963 and a ma.ter'. degree in bu.ine.. admioietration from 

African Dni "r.ity in 1972. He t. a ^""l* 1 **^^?^ 
received the DCAA Meritoriou. Service Av.rd in 1975. D.rrell al.o na. a. 
certificatV , i . data proce..ing (CDP) from the Data Procea.ing Management 
A..oci.tion. In 1979-1980 he .erved .. Capital Region Vice Pre.ident of the 
Al ocUtion of Government Accountant. (AC A) • He ha. al.o ..rvd £ AGA 
Cnlpter director in the Atlanta and Horth.m Virginia and i. on the AGA 
National Ethiea Board. 
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IRVING J. SANDLER 
ASSISTANT DIRECTOR, POLICY AND PLANS 



Mr. Sandler is Assistant Director, Policy and Plans, Headquarters, Defense 
Contract Audit Agency. He has been with the Agency since its inception in 
1965 in a number of management positions. Previously Mr. Sandler served 
with the Auditor General, U.S. Air Force, for about 15 years at the field 
audit office, district, and Headquarters levels. He has completed the 
residential program in executive education at the Federal Executive 
Institute, Charlottesville, Virginia, and has received BBA and MBA degrees 
from Northeastern University. 

Mr. Sandler is a certified public accountant and is a member of the 
Association of Government Accountants, the National Association of 
Accountants, and the American Insitute of Certified Public Accountants. He 
has authored articles for the Federal Accountant , the Journal of Accountancy » 
and the Defense Sy stems Management Review . In 1970 Mr. Sandler received the 
DCAA Meritorious Service Award. 
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PAUL. EVANS 
REGIONAL DIRECTOR, ATLANTA 



Mr. Evans earned his bachelor of science degree in accounting from Brighan 
Young University, Provo, Utah, and his master's degree in management and 
supervision from Central Michigan University. He started his Government 
career with the U.S. Army Audit Agency (USAAA) in 1954. He held field 
positions of increasing responsibility including USAAA Resident Auditor, 
Sperry Utah Company, and in 1963, he was assigned to USAAA Headquarters as a 
program manager in the procurement audits division. When DCAA became 
operational, Paul was assigned to DCAA Headquarters as program manger in the 
Operations Branch, Audits Division. He was soon promoted to Chief, Audit 
Division. In 1969, he became Assistant Regional Manager, Atlanta Region, 
and in 1972, he became Regional Manager, Atlanta Region. Paul is on the 
Southeastern Regional Inter-Governmental Audit Forum, and the Atlanta 
Federal Executive Board. He is a certified internal auditor, and belongs to 
the Atlanta Chapter, Association of Government Accountants. In 1975, Mr. 
Evans received DCAA's highest award, the Distinguished Civilian Service 
Award. 
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WILLIAM H. REED 
REGIONAL DIRECTOR, BOSTON 



Mr. Reed was selected as Regional Director, Boston, in 1980. Before that he 
was Boston's Deputy Regional Director. He has been with the Defense 
Contract Audit Agency since its inception in 1965. He has worked in the Los 
Angeles Regional Office, Rockwell Space Division Resident Office and the 
Boston Regional Office. Bill is a certified public accountant 
(California). He has an undergraduate degree from Woodbury College and a 
master's degree in management and supervision from Central Michigan 
University. During his career, he has received several civilian service 
awards. He also participated in the Agency's Executive Development Program 
and is a member of the Association of Government Accountants. 
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ROBERT B. HUBBARD 
REGIONAL DIRECTOR, CHICAGO 



Mr. Hubbard was selected as Regional Director, Chicago, in 1980. He started 
his Government career with the Air Force Auditor General in 1961 after 
working with a CPA firm in Denver, Colorado. Bob has been with DCAA since 
its inception, and has been assigned to contract audit offices in Denver; 
Lockheed, Sunnyvale, CA; various offices in the San Francisco area; the 
Boeing Resident Office (Seattle); and, most recently, Regional Audit Manager 
in the San Francisco Region. He is a certified public accountant (Colorado) 
and participated in the DCAA Executive Development Program. During his 
career he has received numerous DCAA awards. In addition, Bob needs but one 
course to complete his work towards his master's degree. He is a member of 
the Association of Government Accountants. 



G-10 



i 




Mr. Mirch was promoted to Regional Director, Los Angeles in 1980. He 
started his Government career with the Army Audit Agency in 1955, where he 
served in various positions in the San Francisco and Washington, D.C. 
areas. Pat has been with DCAA since its inception and has served at 
Headquarters as well as in regional positions. His most recent assignment 
was as Deputy Regional Director, Los Angeles Region* Pat is a certified 
public accountant and a certified internal auditor. He has a bachelor's 
degree from Santa Clara University, Santa Clara, California. He also has a 
master's degree in management and* supervision from Central Michigan 
University. He participated in the Agency's Executive Development Program. 
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HARVZY DELLA BERNARD A 
REGIONAL DIRECTOR i PHILADELPHIA 



Mr. Delia Bernarda was selected as Regional Director, Philadelphia, in 
1980. He started his Government career with the Navy Audit Service in 
September 1961, and has been with DCAA since its inception. He has been 
assigned to several contractors in the Connecticut area including General 
Dynamics (Electric Boat), worked in two Headquarters organisations, and, 
most recently served as Regional Special Programs Manager in the Atlanta 
Region. Harvey is a certified public accountant (Virginia) and a certified 
internal auditor. He has a baebelor'a degree from the University of 
Connecticut and a master of arts degree in management and supervision from 
Central Michigan University. He has received several DCAA awards and 
participated in the Agency *s Executive Development Program. He is a member 
of the Association of Government Accountants, the American Institute of 
Certified Public Accountants, and the Georgia Society of Certified Public 
Accountants. 
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BERNARD TOPF 
REGIONAL DIRECTOR, SAN FRANCISCO 



Mr. Topf was selected as Regional Director. San Francisco, in 1980. Before 
that he was Philadelphia's Deputy Regional Director He started his 
Cogent career with the Army Audit Agency in 1960 - a 

public accounting f inn. He has served in contract audit « the 

New York Citv area, Los Angeles, San Francisco, and Philadelphia. He has 
^In ^th^AA "i'U'it. inception. He i. « certified public accountant 
(Hew York end California) end « certified internel euditor. He bee a 
bachelor', degree from tbe City College of Nev York end he. e ma.ter of «U 
degree in management end .upervi.ion fro. Central Michigan taMisity. He 
participated in the OCAA Executive Development Program. He i. F ir»t 
vice-Pre.ident of the Philadelphia Chapter. Ae.oci.tion of Government 
Accountant.. He ha. received the DCAA Civili.n Award for Achievement emong 
other awards. 
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INDEPENDENCE OF THE CONTRACT AUDITOR 



To serve management most effectively, an auditor must be independent. 
This crucial requirement is codified in the General Accounting Office (GAO) 
audit standards to which DCAA must adhere. Repeatedly the requirement that 
contract audit remain independent has been supported by the Congress, by GAO, 
and by top-level management of the Department of Defense. 

Organizational placement of the audit organization is so important that 
GAO proposes to emphasize it more in its 1980 draft revision of the statement 
of governmental audit standards. The current (1972) GAO statement covers the 
importance of organizational independence in its discussion of potential 
impairments, but the basic standard itself only requires that the audit 
organization (as well as the individual auditors) maintain an independent 
attitude . The draft revision would add the word "appearance," as well as the 
words "must be organizationally independent." Thus, GAO's proposed 1980 
standard on independence reads: 

In all matters relating to the audit work, the audit 
organization and the individual auditors must be 
organizationally independent and shall maintain an 
independent attitude and appearance . (Added words 
underscored.) 

Applying the standard on audit independence to- the contract audit 
function requires looking at the delicate balance between the service of the 
contract auditor as a part of the evaluation team supporting the Government's 
contract decisionmaker — the contracting officer — and the service of the 
contract auditor as an independent evaluator of the contractor's cost 
representations to that contracting officer. Not at issue is the ultimate 
responsibility and concomitant authority of that contracting officer. He or 
she must make all the final decisions for the Government in dealing with the 
contractor, regardless of whose advice is considered. 

Since the contracting officer is the decisionmaker, the question 
sometimes arises as to whether the contract auditor could be merely a member 
of an individual contracting officer's personal team or whether the contract 
auditor must also be in a position to give independent advice to that 
contracting officer concerning acceptability of the contractor's cost 
representations. In other words, is it enough for the contract auditor to 
give only the information desired, when and if it is desired? No, the 
standard of independence requires that the contracting officer have the 
benefit of objective recommendations from qualified professional auditors. 
This standard could not be achieved if contract auditors were 
administratively responsible to individual contracting officers. 

The question of contract auditor independence was again addressed by the 
Task Force on Evaluation of Audit, Inspection and Investigative Components of 
the Department of Defense. This independent task force was required by 
Congress in the Inspector General Act of 1978, and issued its report on 1 May 
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1980. Like so many other studies before, this task force concluded 
independent contract auditing was valuable and accordingly DCAA should 
independent of acquisition organizations. 



remain! 



In the words of this latest task force report, DCAA's 



ti 



independence for procurement end contract administration personne^, aj$;jp|j 
procedural freedom > to select the depth and scope of its audit^actiy^|^^ 
enables DCAA to provide fair, accurate, and objective, audit advice IdurJngJtHg 
price negotiation and contract administration phases of Defense acquis lit ion 0$; 



COMPENSATION 



Improvements are needed in the compensation system for Government 
auditors. Several items directly and adversely impact our capability to 
recruit and retain highly qualified auditors, audit managers, and audit 
executives. 

The Agency has established a mandatory auditor rotation program in 
order to maintain the independence and objectivity of contract audit. 
Auditors are required to change contractor contacts within approximately 5 
to 7 years in order to maintain complete independence. This policy causes 
considerable concern among those required to physically relocate their 
residence. Government compensation for these relocations is never 
sufficient. In times when mortgage rates are well in excess of 15 percent 
and the price of housing continues to rise many people find that they 
cannot afford to relocate even for a promotion. Although there is very 
little that can be done without legislative changes, our suggestion is that 
changes in the compensation laws be pursued so that qualified people can be 
retained in the Government. 

The problem of compensation also involves the salary compression at the 
higher grades. It is very difficult to recruit Senior Executive Service 
(SES) members when 6 out of 10 levels of grade GS-15 receive pay equal to 
SES pay. This creates a definite lack of incentive for individuals, to 
enter SES and subject themselves to unlimited mobility requirements. 
Salary compression even extends to the GS-14 level in that the salary for 
the final step of a GS-14 now very closely approximates the first level of 
the SES pay. This pay limitation has lured many valuable senior employees 
into retirement. 
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ESTABLISHMENT OF AN EXECUTIVE AGENT FOR CONTRACT AUDIT 



The Office of Management and Budget should direct an 
initiative to develop executive agent assignments for performance .'of. 
contract audits. These assignments would define sectors of the contract i^gf^v 
community (such as industrial manufacturers, federally funded research and' > 
development centers, civil works constructors, and the like) and make ; ^&|. } 
single Federal audit agency : responsible for all audits within ; any on^ ^ 
sector. For the most part, this action would merely confirm existing^ 
contract auditing arrangements and formalize the current areas of. ebphas^f. I; 
and expertise among the various audit agencies. It would further 8 tr e am.I^ne^ p 




administration and improve productivity in Federal contract auditing. 



■ mf- 

The Defense Contract Audit Agency recommended this initiative to the 1 
Office of Management and Budget in September 1979. While the merits haye; 
been recognized, specific implementing direction has been held in abeyance. ^ 

'" 

The requirement to have only one agency perform, all Federal auditing^" j 
any one location is generally accepted. Office of Management and Budgj|t| 
Circular No. A-73 and Office of Federal Procurement Policy Letter No. 
encourage voluntary cooperative arrangements among the departments for this 
purpose. Such voluntary cooperative arrangements, called c r o a s -s e rvic in g ,. 
are intended to conserve audit resources, promote efficiency^, ayp^d 
duplication of audit effort, and minimize the impact of auditing on the 
contractors. 

Compared to cross-servicing, formal executive agent assignments wbW^dW 
more fully meet the objectives of efficiency, economy, and ef fecjtivene^,J;| 
while in some instances further minimizing the impact of auditing ; on V-^jyjfV 
contractors. The recommended approach would bring to fruition the curir^^ k 
trend toward concentrating areas of expertise in the various audit . agenc.&s? p 
according to sectors of the contracting community being auditg^|^ 
Maintaining specialized expertise in each distinctive sector require.s" 
considerable overhead costs such as for staff development and traini r $ffi':H''. 
development of advanced techniques, computer analysis support, and- 
publication of audit policies and procedures. Therefore, costs will h;e< 
avoided if only one contract audit agency works in any one audit sectqr. 
Also, specialization improves auditor productivity, and contractors wi#l v * :; 
benefit from assurance that contract auditors will have expertise in their * 
business sector. 




The executive agent approach would also streamline audit workload 
planning and administration. It would more adequately address the required, 
adjustments of budgets and personnel ceilings for interagency workloads * and 
it would reduce paperwork burdens now involved in processing 
cross-sesrvicing arrangements on a voluntary, case-by-case basis. 

Based on currently established areas of audit emphasis and expert is;^; 
the agencies could work out details of the executive agent assignments: on af 
cooperative basis with little if any disruption of operations or resources. 
A direction to proceed is needed from the Office of Management and Budget. - 
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STAFFING 



DCAA has the responsibility Co provide accounting and financial advisory 
services to Department of Defense components in the negotiation, 
administration, and settlement of contracts and subcontracts. In performing 
these services, the Agency is guided by statutory requirements, regulatory 
provisions and generally accepted auditing principles. They are applied in a 
judicious manner, consistent with policy and operational guidance provided by 
Headquarters staff elements. 

Since the Agency* s inception in 1965, there has been a gradual but 
persistent growth in Agency responsibilities. Statutorily, Public Law 
87-653, Truth in Negotiations, and Public Law 91-379, Cost Accounting 
Standards, have had a significant impact on resources. Real growths^ in the 
Defense budgets have likewise contributed to the demand for audit services. 

Notwithstanding the increased demands, our productivity has increased 
over the years. In large part, the increases have been occasioned by 
innovation and achievement of a high level of sophistication in advanced 
audit techniques. Savings have been substantial, amounting to $3.4 billion 
in 1979 and $2.9 billion in 1980- Our return on each dollar invested was $33 
to $1 and $27 to $1, respectively. 

Although productivity and savings have both increased in recent years, 
staffing constraints continue to be a deterrent to maximising savings. 
Increased workload due to absolute value increases in the DoD budgets as well 
as recognition of fraud, waste, and error initiatives have seriously hampered 
our efforts to achieve the full potential for savings. 

To obtain a measure of savings which might be achieved through 
application of additional resources, we recently asked our field audit 
offices to assess the impact of staff increases at 10, 20, and 30 percent 
increments. The results indicate additional savings of $268 million, $137 
million, and $117 million, respectively, a total of $522 million. The 
aggregate amount can be achieved with an investment of some $27 million. 

The results of our assessment indicate to us another reality. Our field 
audit offices perceive the need for assurance of quality work in protecting 
the Government's interests. We feel this assurance was considered as an 
absolute need in determining the effort required to realize the payback at 
the indicated levels of increase. 

Our study considered FY 1980 only. It did not reflect any buildup which 
might be associated with an increased budget. Any substantial increase will 
occasion a need for additional resources; at the same time, equivalent 
savings would be realized. 
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Responsibility of the ASD(C) for Audit Functions 



Title 10, U.S. Code, Section 136 

S 136. (b). ...one of the Assistant Secretaries shall be the Comptroller of the 
Department of Defense and shall, subject to the authority, direction, and 
control of the Secretary — 

(3) establish and supervise the execution of principles, policies, and 
procecures to be followed in connection with organization and administrative 
matters relating to — 

(D) internal audit 



(Internal audit as used in the context of the code includes all auditing performed 
by DoD personnel.) 
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° STRENGTHEN THE IWTERSERVICE AUDIT PROGRAM 
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, • ESTABLISH AN INDEPENDENT CORPORATE AUDIT STAFF 
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October Ik, 1976 
NUMBER 5105.48 



A$D(C) 



Department of Defense Directive 



SUBJECT Defense Audit Service (DAS) 

References: (a) DoD Directive 7600.2, "Department of Defense 

Audit Policies," August 19, 1965 
(b) DoD Instruction 7600.3, "Internal Audit in 

the Department of Defense," January 4, 1974 



I. GENERAL 

Pursuant to the authority vested in the Secretary of 
Defense, the Defense Audit Service (DAS) is hereby 
established as an Agency of the Department of Defense 
under the direction, authority, and control of the 
Secretary of Defense. 



II. APPLICABILITY 

The provisions of this Directive apply to the Office of 
the Secretary of Defense, the Mil.itary Departments, the 
Organization of the Joint Chiefs of Staff, the Defense 
Agencies, and the Unified/Specified Commands (herein- 
after referred to as "DoD Components"). 



III. ORGANIZATION AND MANAGEMENT 

A. The DAS shall consist of: a Director, a headquarters 
establishment, and such subordinate elements as are 
established by the Director, DAS, for the accomplish- 
ment of DAS 's mission . 

B. The Director, DAS, will be a civilian appointed by the 
Secretary of Defense. 

C. The Director, DAS, shall report" to the Secretary of 
Defense. 

IV. RESPONSIBILITIES AND FUNCTIONS 

A. The Director, DAS, shall organize, direct, and manege 
the DAS end all elements and resources assigned to the 
DAS. 



In accordance with references^ a.) and (b) the Director, DAS, r 
shall: V 

1 Plan and perform internal audits of the Office of the "y. 
Secretary of Defense, the Organization of the^oint .^vi 
Chiefs of Staff, the Unified/Specified Commands, and the ;^ < 
Defense Agencies. : . 

2. Plan and perform interservlce audits in all DoD Components*:* 

3. Plan and perform quick response audits on matters of '.|;' 
special interest to the Secretary of Defense. 

4. Plan and perform audits of the Security Assistance Pro- ^| 
gram at all levels of management. :^ - f 
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* 



5. Plan and perform such other audits as requested. 

C The Assistant Secretary of Defense (Comptroller), shall 

provide staff supervision in the establishment and execution 
of principles, policies, and procedures. 

* 

D All DoD Components shall provide, within the scope of _ their. « 
assigned functional responsibilities, appropri a te ^assistance, 
and logistical and administrative support to the i/ireCLOr, \ , 
DAS, as required to carry out the responsibilities ot the 

DAS 1 ■ -X 

RELATIONSHIPS , 
A.. The Director, DAS, shall: \ 

1 Coordinate actions, as appropriate; with DoD Components, 
having collateral or related functions. 

=2 Maintain active liaison for the exchange of information 
and advice with DoD Components , as appropriate. _ 

B Proararamino, budgeting and financing for support of DAS 
B ' operations^ 11 be in" accordance with policy cuidance^- 
scribed by the Assistant Secretary of Defense (Cox.pti oiler) ^ 

C. Field offices will be collocated with appropriate Defense 

Components where possible and full use made of established ^ 
facilities and services in the Defense Components . ■ ^ 

AUTHORITIES ' 1 

A. The Director, DAS, shall have authority for selection of M 
personnel for appoint rent to the OAS*. 

k 
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B. In performance of his responsibilities and functions the 
Director, DAS, or his designees are authorized: 

1. Direct access to and communications with other DoD 
Components and, after appropriate coordination, with 
other executive departments and agencies concerned with 
his assigned responsibilities and functions. 

2. To obtain such information from any DoD Components as 
may be necessary in the performance of DAS functions. 
The sensitivity of any activity should not act as a bar 
to the prompt and effective conclusion of any audit 
evaluation. Properly cleared auditors of the DAS have 

a "need to know" about any activity which affects their 
evaluation of DoD operations. 

VII. ADMINISTRATION 

< 

A. DAS will be provided such personnel, facilities, funds, and 
other administrative support as the Secretary of Defense 
deems necessary. 

B. The Ceputy Assistant Secretary of Defense (Administration) 
will provide necessary administrative support to the DAS. 

VIII. EFFECTIVE DATE AND IMPLEMENTATION 

This Directive is effective immedi ately ; In the event of con- 
flict between this Directive and previous directives and instruc- 
tions, the provisions of this Directive will govern. Two copies 
of implementing regulations shall be forwarded to the ASD 
(Comptroller) wi thin 60 days. 

Deputy Secretary of DefenseV 
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i 
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DEFENSE AUDIT SERVICE ORGANIZATION CHART 
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^^ ^ESCRIPTION'5 C? MAJOR ORGANIZATIONAL UNITS OF DAS 

:he following identifies DAS 1 s major units of organization, 
together witi'a brief description of the major responsibilities of 
each. The lines of authority can be found in the organization 
chart preceding Chapter One. 

Financial and Manpower Audits Division 



Forces Management 

This progran encompasses audits of all aspects of organizing, 
equipping and training active and reserve combat forces. Reviews 
are directed toward the use made of resources provided to attain 
and sustain the required force structure. Systems such as the 
Force Status and Identity Report system and other authorization 
and capability reporting systems as well as contingency planning 
are included. 

The development of unit training objectives, the extent to which 
those objectives are accomplished and the effectiveness of parti- 
cipation in field exercises are also included in this program. 

• rogram elements 1, 2, 4 and 5 of the Five Year Defense Program 
nd'budget submissions will be covered by this group. 



Health and Public Affairs 

This program encompasses all aspects of the DoD medical care 
svstem including operation of hospitals and clinics; all medical 
(includino dental) staffing requirements; and all related training 
retirements and facilities. Included would be requirements 
determinations, recruiting, assignment, utilization, classifica- 
tion and record keeping operations. Also included would be all 
asrects of the Civilian Health and Medical Program of the 
Uniformed Services (CEAKPUS) and the Tri-Service Medical Informa- 
tion System (TRIMIS) . 

All aspects of Public Affairs are incorporated, including the 
American Forces Radio and Television Service, all audiovisual pro- 
grams which include the production, distribution and depository 
functions of motion picture, television, audio, multi-media and 
still photo products for training and information purposes. 

Also addressed are all aspects of the Department of Defense Depen- 
dents Schools System which operates 259 schools in 25 countries. 




Financial Manaaement 



This area is concerned primarily with the systems, functions^ anM^ 



activities established to carry out the fiscal responsibilities;^^ 
DoD. Generally, financial management will include all 
troller-type services and activities relating to prog r ami*ng r >;f||,- 
budgeting, accounting and reporting. Specifically, fin^||:ia!|^ 
management covers the needs for, receipt, control, and disbu^seK^ 
ment of 'public funds. It covers programing to the extent :th?M 'itW 
is organized within the comptroller-area. §j§ 



ial management further covers the budgeting process thro4^^|||: 
•rmulation, approval and execution stages. It includesjifalll^w 



"covers? 



Financial 
the f o 

facets of accounting systems including their approval by the 
troller General as well as their operational aspects. It 
fiscal accounting and' administrative control of funds , ; ,coM» ; 
accounting, property accounting, and other types of accounting, v-jk, 

Financial management includes contract financing, cash management 
payment of civilian and military pay and allowances, and dver ! sfa?s 
banking in DoD. Many funds and accounts are covered; for ex^pfl^/ ^ 
general funds; revolving funds such as stock funds and indus|yri^l;$jp 
funds; deposit funds; foreign currency accounts; and tra : ns,f^^i|iJ 
appropriation accounts. Financial management incorporates^ 
aspects of disbursing and also covers various types of . report i/iig| 

and procres'sj&a^njp 



i 



such as financial and 
statistical reporting. 



budgetary 



various 
reporting, 



Further, financial management includes the responsibility, |p*| 
assuring that legal and legislative requirements are met in5£$e 
execution of programs using appropriated funds. • ' 



Information Technology 





weapons systems , 

resources. These „w . ~ ~„ ~ . 

systems (hardware and software) and will provide design pers^tefel,, 
system users and applicable management levels with timely ■r^;o J .m l -| 
mendations to improve operational effectiveness and s^s&erri 
efficiency. 



Some reviews would include participation in the design, develop-^ 



assure zm& 



ment, and testing of major DcD computer systems to 
adequate controls and safeguards are designed into approve! 
systems. Other reviews would be mace of opera 
systems and data processing installations as 
security and data privacy controls. 



,ed into epprcvedyn$! 
peraticnal, eu- ; %^|4f|1 
3 well as AD?" s'ysfeeml 





The program responsibilities include^,, providing ADP support and 
assistance, as needed, to Defense Audit Service teams making 
adits in an ADP environment. 



Security Assistance 

The program consists of 5 major parts: 

The Military Assistance Program (MAP) through which Defense 
articles and services are provided to eligible recipients on a 
grant basis. * 

The International Military Education and Training ( I MET) 
Program througn which mi litary training Is provided to selected 
foreign personnel on a grant basis. 

The Foreign Military Sales Financing Program through which 
loans and repayment guarantees are provided to eligible foreign 
governments on a fully reimbursable basis. 

The Security Supporting Assistance (SSA) Program through 
which economic assistance is provided, on a loan or grant basis, 
to selected foreign governments. 

Foreign Military Cash Sales Procedures through which eligible 
foreign governments purchase Defense articles, training and 
servi ces. 

K^he functional area includes audits at all levels of management of 
the 5 major parts, which make up the Security Assistance Program. 
It includes the Security Assistance Progam responsibilities of the 
Military Departments, Unified Commands and Military Assistance 
Advisory Groups. Reviews in this area may cover the overall 
management of the program or segments of the program, specific 
case execution, or compliance and performance from the recipient 
in-country viewpoint. 

Intelligence and Communications Audits Division 
Communications 

This program covers all aspects of the operational management, 
control, and supervision of DoD communications systems, 
activities, or services whether commercial or Government-cwned. 
Included are the Defense Communications System (DCS), Communica- 
tions Satellite System, and programs funded by the Military 
Departments; and all special purpose and dedicated networks, 
systems and programs that support the functions of command and 
control (including alert and warning) at both the strategic and 
tactical level. The area also includes responsibility fcr 




fSraf"- 1 aU t lt /. overa 5e of the Defense Communications AcenA 

t^nLh X °A pt * Udlt ? of P*Y*°" a nd personnel that are covl« 
through other functional programs. W 

Cryptologic Intelligence 

sScurit^fo^ai^if^nn 819 ^ 1 intelli 9 en « »nd' communications 
S J™n ,. h W ' t encom P ass e* the National Security 
Agency, as well as the crytologic mission operations of the irw 

-I7*£ ni F ? CCe - AUdUs «ould-cov.r all aspects of ooerattonal 
..anagemant and analysis of the effectiveness and efficiency of 
?/! S , Ult , S ln " lation to the resources provided through the 

P°o™ t Cr ^ t .° 1 J ° 9iC Pr ?? ram and the Communications Security 
Program. in addition, audit responsibility also includes all 

^™ SUpP T ° r - tln ? th , S mission ^rations of che N l?ional Security 
^gency. Tnis involves supply management, controller services 

c--S anCS ' *J. oeor "-"*> personnel, research' and /,»"ow5" 
c.,puter operations, communications and field activities. 



General Intel licence 



This program includes audits of the DoD-wide functions and activi- 
ba = t fn°i7f d ln coll6cti ^' analyzing, and producing data for 
eS't^^' indications and warning intelligence! 
,^ I u • , ? st ? s ' long-range threat forecasts and scientific 

and Utivi"^ 1 " - el „V 9 !r C - e t0 SUpP ° rt ° OD requirements. Funct ^ 
*r.i--£™ i-volved m counter intelligence and ohoto intetM 

^retotion are also included. Audits of oc ,r S Hnr, ""■^flaa' 



^„ r L ",:"" Q " a - LSO , included. Audits . of operational manacemenc 
procecures and analyses of the effectiveness and »ff^ciency of 
c-*f*°? r *% ults ln relation to the resources orovided throuc?/ the 
-Z2ill 1 °« f « n »%Intem S6 nc. Program are included. Excluded *S 
=udits of the Consolidated Cryptologic and Intellicence ?e°ated 
Activities programs not funded in the General Defense TntVui«« 
Program. Also, excluded are revi eua «f k = = ... " J. ! l".?TV ce 



V?' excl !r ded 2 « reviews of basic suooort functions 
otheVluSonai pr^.s?^ " 1 " t »««- a « covered through 

Intelligence Related Activities 

This program includes audits of the operational or mission ^oects 

sLUlt l^tl^rit 11 ^ W£rnin9 SySt6M ' tactical battleflell 

-t-ppor,_ systems (e.g., reconnaissance assets), tactical ee<=?n <;.,^ 

port systems, intelligence staff support, intell"ence di-eot 

support systems, Reserve and National- Guard intelliVence actlvi- 

3r??:.^ n 5 ^""Wce training functions performed bv the 

■rt-U^J^M^.". n i t ** AS PSrt ° f tMs Program function, we also 
re. lew operational management procecures development of coera- 
ticnal systems, interfaces with other National and Defense 



intelligence programs, and the effectiveness and efficiency with 
^-'nich resources are used for intelligence related activities out- 
Bide the National Foreign Intelligence Program. Also included in 
This function will be audits of intelligence activities of sensi- 
tive national programs for which DoD acts as executive agent. 
Excluded are basic support functions such as payroll, supply, and 
maintenance, that are covered through other program functions. 

Mapping and Nuclear 

This program includes the mission aspects of the DoD mapping, 
charting, and geodesy (MC&G) program and the DoD nuclear weapons 
program. The MC&G program involves Defense Mapping Agency activi- 
ties and the Military Departments involved in validating require- 
ments, tasking collectors, analyzing collection, producing MC&G 
products and distributing items produced. The nuclear program 
involves Defense Nuclear Agency activities and the Military 
Departments concerned with management of the DoD nuclear weapons 
stockpile including the operations of the consolidated nuclear 
weapons reporting system. The functions normally associated with 
integrated materiel management are included for MC&G and nuclear 
items. Those aspects of Research, Development, Test and Evalua- 
tion ( R.DT&S ) programs involved with nuclear effects and MC&G 
programs are included here rather th2n in the RDT&E program. 
Excluded are support functions such as supply, maintenance, fund 
controls, appropriation accounting and property accountability 

(that are covered through the other functional programs. 
Manpower Reaui.rements and Utilization 
.... - . , , , i. .1. . 

This program covers most aspects of the management of military and 
civilian'manpcwer. General areas of audit responsibility include 
programing and budgeting of manpower resources, manpower resource 
management, force structure management, and manpower management 
information systems. Specifically included are all actions 
affecting the: manpower programs of the Military Departments, 
Defense agencies and CSD staffs; military or civilian space and/ 
or man-year authorizations and associated funding programs; and 
activation, inactivation and chances to units and activities. 
Excluded areas include training, career development and personnel 
readiness. 



Special Programs Audits Division 



Systems Acquisition 

This program includes the management processes through which major 
weapon systems as defined in DoD Directive 5000.1, are acquired by 
DoD. . Reviews are based on threat assessments applicable to 
Defense Systems Acquisition Review Counsel (DSARC) Milestone 
0 - Program Initiation, as well as OSD and Military Department 
subsequent reassessment requirements ( DSARC Milestones I through 
III) as related to individual weapon systems. Included are 
matters such as trade-off analyses among alternative weapon 
systems, cost versus operational capability alternatives, DSARC 
issue items, production and life cycle costs, and qualitative and 
quantitative requirements determinations and justification as 
related to major weapon systems acquisition plans and programs. 

Research and Development (R&D) 

This area covers the mission aspects of basic and applied research 
and developmental and applied engineering. The operations of R&D 
activities and studies and analyses efforts are included in this 
program. Primary emphasis will be on the performance of mission 
tasks, the scheduling and programing of operations, the degree of 
control exercised in assuring validity of results, and the extent 
to which accomplishments are used to influence doctrine and acqui- 
sition decisions. 

Systems Reliability, Test and Evaluation 

This program includes reviews of the adequacy of DcD policies and 
procedures for determining the reliability and dependability of 
major weapons to perform according to plan under potential combat 
or hostile conditions. Assessments will be mace of test and eval- 
uation procedures including test range results employed to deter- 
mine the feasibility of proceeding with procurement and deployment 
of new systems developed in research and development programs. 
Reviews will include a determination of methods used to resolve 
systems defects discovered during operational performance and the 
cost-effectiveness of alternatives selected to assure that mission 
accomplishments are not degraded under stress situations. 
Evaluations will also be made to determine that prompt disposition 
is undertaken on systems deemed too technically deficient to 
accomplish mission goals, or where the cost to correct mechanical 
deficiencies is too high. 



Procurement and Program Execution 

This program includes reviews of the adequacy of DoD policies, 
procedures and practices for acquiring approved major hardware and 
software systems, products, and services. These reviews will 
focus on evaluating the processes for DoD validation of require- 
ments, determining that procurement schedules are realistic, and 
reviewing methods used to obtain timely acquisition. Emphasis 
will be' placed on the adequacy of DoD administrative practices 
employed to forecast procurement, production and delivery dates; 
establish obligation and outlay targets based on these forecasts; 
and monitor the progress of program execution. The acquisition 
process will include reviews of procurement requests, invitations 
to bid, methods of contracting, and the negotiation, award and 
administration of contracts. 

Administration and Entitlements 

This audit program area encompasses the activities and functions 
involved in .the (a) development and execution of the retired 
military pay and reserve "programs ; (b) determination and payment 
of entitlements to retired military personnel or their survivors, 
members of the Reserve Forces and the National Guard; (c) estab- 
lishment and maintenance of data bases for retired military per- 
sonnel, their survivors, the Reserve Forces and the National 
Guard; and (d) the administration of related programs. Reviews 
will include the planning, programing, budgeting and implementing 
of actions ' required to economically, effectively, and efficiently 
accomplish related program objectives. Reviews in this area are 
of an interservice nature and in some instances are of an inter- 
departmental nature. Effective working relations are required to 
be maintained with the Veterans Administration and the Departments 
of Commerce, Transportation, and Health, Education and Welfare. 



Systems and Logistics Audits Division 



Materiel Management 

This program includes DcD-wide audits of activities and facilities 
dealing with all aspects of supply system operations and those 
dealing with logistics data systems. Included are supply opera- 
tions and related accounting systems such as inventory control 
points managing wholesale inventories, depots, inventories in 
transit," installation level supply operations, and materiel in the 
possession of using and supporting organizations and units. Seme 
of the functions are inventory control, storage and issue, 
requirements computations, war reserves, requisitioning, ware- 
housing, stock balance and consumption reporting systems, 



F5- iH" tl0n screening processes, the Federal Catalog proaram for^ 
identifying and cataloging items of supply, item s tandardizatiorJ 
programs, and management of technical data items of supply.^ 

* .- are . in ^ividual weapon system acquisitions, 
transportation, maintenance and overhaul, procurement, contract 
administration, and property disposal. 

Transportation 

This program includes DoD-wide a~nd" interservi'ce audits of all 
aspects of the programs, systems, and activities of the Defense 
Transportation System. Included in the transportation system are 
the operation, control, and supervision of all functions incident 
wo the effective and economical procurement and use of transporta- 
tion and traffic management involving the land, sea, or air^mcve- 
ment of personnel and equipment using both military and commercial 
sources. The Program Director must work closely with other 
Government agencies and the public sector. Components of the 
Defense Transportation System are the Military Traffic Manacement 
Command, the Military /Airlift Command, the Military Sealift 
command and the Service Transportation Offices. Only t^ose 
functions related to the mission of the DoD Transportation Svstem 
arein the program. Excluded are the everyday housekeeping 
activities and functions performed by and for these components" and 
.-nose responsibilities directly related to the parent Service 
requirements unless specific requests dictate DAS aud«t 
involvement. cuuau 

Facilities and Support Services 

This program includes DoD-wide and Defense agency audits of: 

equ^^nt &nCe ' repair snd utilization of real property and 
military construction, 

- housing programs (family, bachelor and leased housing), and 
-support services. 

Reviews will be made of the management of real and installed prop-' 
eruy .rem determination of the need of the property tb^cu-h main- 
tenance, use and disposal. Some of the specific audit entities 
included are in-hcuse construction; utility systems; maintenance 




of land, buildings, facilities, and installed property; fire pro- 
i ^^ction; family housing programs; and related costs and property 
■jfccounting systems. This program also includes evaluations of the 
^frious services required to support the operations and mainte- 
nance of a military facility or organization. It includes audits 
of Service-wide operations, such as mess hall operations; appro- 
priation-funded morale, welfare and recreation functions; 
quarters; religious activities; and retail store operations (such 
as clothing and commissary). 

Defense Logistics Agency (DLAj Supply Centers and Depots 

This program includes audits of major supply support missions 
assigned to 5 Dhh supply centers (excludes Defense Fuel Supply 
Center) and 7 field depots. The supply management functions of 
the supoly centers include requirements computation, supply 
control/ provisioning, procurement, requisitioning processing, 
distribution, materiel management, standardization and inventory 
accountability. ■ Areas of audit responsibility at the depot level 
include receiot, inventory management, warehousing and distribu- 
tion. In addition to the 7 DLA-managed depots, the Program 
Director has resoonsibili ty for mission audits at those Service- 
managed depots that perform distribution missions for DLA-cvned 
commodity materiel. Also included are audits of storage ^acili- 
ies for subsistence worldwide. 



ecruiting and Training 

^his program includes DoD-wide audits of the recruiting, training 
and education of military personnel. It also includes DoD-wioe 
audits of the education and training of civilian employees. ^ne 
overall objectives of these audits are: to review and evaluate .he 
effectiveness, efficiency and economy of the DoD management ot 
personnel and resources used in recruiting, education and train- 
ing; and to determine whether there is unnecessary cuplication 
and/or potential for the consolidation or elimination of certain 
functions or activities. 

Defense Contract Administration Services and Di sposal Activities 
This program includes audits in the following areas: 

- Contract A dministration . The activities involved in the 

administration or contracts, quality assurance, Gcve rnnie n *.- 

furnished orccerty administration and industrial security are 
included in this program. Reviews of deliveries, undelivered 




items, contract financial status, program status, partial and 
idvanced payment terms, and intransit inventory controls are 
included. This area includes reviews of DoD contract administra- 
tion organizations. The establishment of requirements and the 
storage and distribution of materiel to meet the needs of con- 
sumers are not covered except when these matters are directly 
effected by contract administration practices and procedures. 

- Property Disposal Activities . .This program reflects the 

management and control ol inventories accounted for in the 
Integrated Disposal Management System from receipt through dis- 
position including in-transit accountability from the turn-in 
activity and to the receiving activity. Some of the identifiable 
functions are receipt and storage, utilization, donation, demili- 
tarization, sales, downgrading to scrap, precious metals recovery, 
and ship, and aircraft sales. 

- Accountability and Security of Small Arms, Ammunition and 
Explosives . Th is program reflects the management and control of 
inventories from acquisition to use or disposal. Some of the 
identifiable functions are inventory control, storage and issue, 
security, requisitioning, and stock balance and consumption 
reporting systems . 

Maintenance 

This 'program includes the various systems facilities, services, 
and activities devoted to the maintenance, repair, and overhaul of 
equipment and supplies. It includes organic and contractual 
organizational, intermediate, and depot repairs. Also covered is 
the use' of equipment and supplies by maintenance and repair 
activities. Maintenance operations funded by industrial funds are 
also in this program. • Reviews will cover maintenance philoso- 
phies, and concepts developed during weapon and subsystem concep- 
tion, design, test and operation. Some of the identifiable func- 
tions are depot maintenance, vehicular maintenance (for example, 
tanks, personnel carriers and trucks), ship overhaul, missile and 
other ordnance maintenance, maintenance of organizational 
materiel, and related cost and .aporopr iation accounting for main- 
tenance and repair activities. Maintenance of real property will 
not be included. 

Energy, Environment and Safety 

This program includes audits of programs under the cognizance of 
the Deputy Assistant Secretary of Defense { Energy , Environment and 
Safety). Energy programs include fuel supply assurance, develop- 
ment of alternate fuels, energy technology application, engineer- 
ing and analysis, conservation investment, conservation management 
and training. 



Environmental programs require compliance with environmental laws 
and environmental protection agency regulations. The programs 
deal with air and water pollution abatement, hazardous materiel 
management, solid waste disposal, noise suppression, pesticide 
management, environmental impact statement, conservation of 
natural resources, and preservation of historic sites. 

Safety programs require compliance with work place safety stan- 
dards 'established in accordance with the Occupational Safety and 
Health Act of 1970. DoD safety policy requires safety training 
for employees, mishap investigation, standardized reporting of 
mishaps, and use of personal protective equipment if work place 
hazards cannot be eliminated. DoD safety programs also cover 
chemical weapon systems ammunition, explosives, hearing conserva- 
tion, traffic safety, flight safety, nuclear safety and system 
safety engineering. 

RESOURCES & OVERSEAS AUDITS DIVISION 
Resources Management 

This organizational element performs the following functions: 

1. Directs all phases of the DAS personnel management and 
staff development activities. 

2. Directs all phases of the DAS financial administrative 
activities. Manages financial activities such as development of 
the Program Objective Memorandum, formulation and execution of 
annual operating budgets, and financial reporting. 

3. Directs the development of Agency-wide policy instructions 
in accordance with the objectives and concepts of operation estab- 
lished by the Director and/or Deputy Director. 

4. Directs the DAS ADP program to include the development and 
maintenance of a management information system and maintaining a 
staff of auditor/ADP specialists trained to provide consulting 
service and assistance on ADP matters to the audit teams. 

European Audits/Pacific Audits 

This program area includes audits of Unified Command organizations 
and functions, audits of any Defense program, function.' or system 
when audit scope is limited to the overseas theater, and special 
audits of activities within the theater in response to CSD or 
Unified Command requests. The Program Director represents the 
Director, DAS in dealings with the overseas Unified Command and 
the Military Departments overseas commands end activities. He 
acts as point of contact for all commands in the theater for 
ongoing audits. 
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INTRODUCTION 



PURPOSE 

This semiannual audit plan is being distributed to all audit 
clients^of the Defense Audit Service (DAS) and other interested 
activities to make known which audits have been scheduled bv 
DAS for the first half of FY 1981. 

This document also contains a fact sheet for each scheduled audit 
showing background, scope and planned objectives. Another semi- 
annual audit- plan will be- issued in March 1931, which will show 
scheduled audits for the 'second half of FY 1931. 

MISSION ' " 

The mission of DAS is to: 

1. Plan and perform internal audits of the Office of the 
Secretary of Defense, the Organization of the Joint 
Chiefs of Staff, the Unified/Specified Commands, and 
the Defense A.gencies. 

2. Plan and perform inter service audits in all DoD Components. 

3. Plan and perform quick response audits on matters of 
special interest to the Office of the Secretary of Defense. 

4. Plan and perform audits of the Security Assistance 
Program at all levels of management. 

5. Plan and perform such ether audits as requested. 
POLICY 

It is DAS policy to adhere to the Standards for Audit of Government 
Organizations, Programs, Activities and Functions, established by* 
the Comptroller General. 
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AUDIT PLAM 



IC DIVISION 



Firsc Half of Fiscal Year 1931 



z. s ci ~a tec 



Title 



Audit 
>Tu-ee: 



Star 
Tate 



2. 
; 3. 

4 . 
■ 5. 

': 7. 

' 3. 
9.. 



4. 



Carrv-Cvsr Audits (as of 9/30/30) 

Defer.se Mac p i ng Ac ency 

Publications and -ervice 
Nuclear "eapor.s Effects 

5 ir.u later 5 
Civilian ? ay->"a tior.a 1 Security 

Agency-Phase I I 
Physical S ecu r i cy -Ya. t i o r. a 1 

£ ecur i ty Ac e ncy 
Consultant Services -Ma tic nail 

Security Ace ncy 
Tactical Ir.acery 
DoD Bonus Program 
Intelligence Training 
M ancc v e r Require me n t s 
Tac-ical C err -and and Control 



1st Half T'i 1931 Audits 

Defense Mapping Ace ncy Map and 

Chart Production 
Management of Nuclear Material 
Civilian ? ay-Ma tic nal Security 

Agency- Phase III 
Physical S ecu r i ty-Ma t iona 1 

Security Agency -Phase II 
?rccre = s P a y rr. e n t s - M a t i o n a 1 

S ecur i tv . Ac enc v 
Civilian Welfare" Fund-Mat ionai 

Security Agency 
Intelligence" Support to Test 

and Evaluaticn 
DcG/CAO HOTl-INE Operations 
Electronic Warfare-Phase II 

(SCTAS) 

Tactical Ccrrr.and and Control- 
Phase II 



CIW- 
OIW- 
OIK- 
OIK- 
OIK- 

OIG- 
OIJ- 
OIG- 
OIJ- 
OIC- 



xxx 

112 

■113 

■054 

•133 

-123 
■120 
•122 

XXX 
•09.1 



lIW-XXX 

HVi-XXX 
II X- XXX 

1 IX -XXX 

lix-xxx 

1IX-XXX 

1IN-XXX 

1IM-XXX 
1IC-XXX 
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1/31 
12/30 

11/30 

12/50 

10/30 

10/30 

10/30 
10/30 
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FM Division 



Is timated 



Title 



Carry-Over Audits -as of 9/30/30) 

Logistics Support to European 
Forces 

Su ??-y ?srfor- = ::Ca-;.r~y Foreign ■ 

Military Sales Cases" 
Military Exchange Systems 
Fire Support Weapons -Furore 
Audiovisual Sue sort to Military 

Recruiting 
Computer Readiness of CON US : - 

De p I oy ab 1 e Un its 
Foreign Military Sales Direct 

Ci te Procurers- t 
Israeli Air Base Construction 

Program 

-recessing Commercial Ac counts - 
DLA 

Dissemination of Classified 
Information 



Audit 
M umber 



0FR-0S5 

0FA-C82 

OFM-114 
0FR-10 3 
OFM-XXX 

OFF-113 

OFA-0 3 3 

OFA-130 

CFH-12 4 

GFH-I27 



Start 
late 



Com? Is tic: 
Date 



10/30 

12/30 

12/30 
12/30 
10/30 

12/30 
3/30 

12/30 
1/S1 

I2/S0 



1st Keif FY 19S1 Audits 

Accounting Systems 
Material Readiness of CONUS 

Medical Units 
Reserve Component Personnel Da 

System 
Muni tion s ? rogram-RA.COM 
Unliquidated 5b ligations -DLA 
>Tavy Cross- Disburs inc for DLA 
Supply Per formar.ee -Air Force 

Foreign Military Sales Cases 
Government Furnished Material 

for Foreign Military Sales 
Life-Cycle Management" of the 

DcD Standard Warehouse and 

Shipping Svste.ms 
Battlefield Ccmruter Svs terns 
CCHAMPVS High dollar Prcviders 
•uni ti ens Pre cr am- Z VC CM 



1FH-XXX 
1FM-XXX 

1FR-XXX 

iFR-XXX 
IFK-XXX 
' - FH - XXX 
1 FA- XXX 

ifa-xxx 

IFF- XXX 



l:.-- A.'..'. 
1FM-XXX 

:fr-xxx 



10/30 
10/30 

10/30 

10/30 
10/30 
10/30 
11/30 

12/30 

12/30 



1/31 
1 31 
1/31 
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Audit Star 
-~ - * ^ .... 
5 N^Tjer Date 



Carry-over Audi -3 (as cf 10/1/ 30) 



~ s> — c: c ' 



rs 



iS: Ad - "I'-iVal-tatioj-i System 0AC-C?5 

"! 5 ss ? rva 5cr - u s Progra-s OAO-102 

: !.; ; 7 valtati ^-^vy oad-ioo 

j^-a Science R&D Program 0A3-087 

i-eveiocment Pesa arch-Armv 0^2-vyv 

T- eater Nuclear Weapon Systems 0AE-0 3S 

.requirements 
Procurement Fund Feruiremen ti 

••■ear-ens - t 
Small Business Procurement 
Integrated Logistics Sucrc-t- 
"Lamcs III 



1st Half FY 19ST Audi 



ts 



Systems Feliability-Air Force 

Mission Element Needs Statemer-- 
Aova.-ce' Tactical Aircraft 

Integrated Logistics Suo cert- 
Army BlacSchawk Svstem" 

Do a Xedicai Fesearch Procrams 

Mission, Element Needs 

Statament(MiNS) ASW Systems 

Affirmative Action Program 

Active Ksserve and National 
Guard Payroll Controls 

-esc * Ivaluaticn-Air Force 

Development 'Fesearch- 

S AF £ y s te m- Armv 

Dracked vehicle Fecuiremehcs 



U - u / 0 




OA? -XXX 
0A?-0c9 




IAD- XXX 
IAD- XXX 


10/30 
10/30 


1A?-X;<y 


10/30 


1A3-XXX 
1A3>XXX 


11/30 
11/30 


1A0-XXX 
1AC-XXX 


11/50 
11/50 


IAD- XXX 

i---=-xxx 


1/31 
2/31 


1AP-XXX 
lAI-XXX 


2/31 
3/31 
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• AUDIT PLAN 
: First Half of Fiscal Year 1981 



SY Division Estimated 



ir.e ^ Audit Start Completion 

o. 'Title Murder Date bate 



Carry-Over Audits 'as of -9/30/80) 



1. 


Technical Data' for Items of Supply 


OSS- 


123 


1/81 


2. 


Management of 3CQs 


OSI- 


086 


11/80 


3. 


Leased Property 


OSI- 


C93 


11/30 


4. 


DoD Paid Parking Program 


OSI- 


136 


2/81 


5. 


Defense Railway rieet 


OST- 


039 


12/80 


5. 


Container utilization-Phase I 


OST- 


053 


10/80 


7. 


Personal Property-Phase II 


CST- 


131 


2/81 


3. 


Container Utilization-Phase II 


OST- 


XXX 


5/81 


5. 


Military Personnel Retention ( 


OS4- 


079 


11/80 


3. 


Guaranteed Training 


OS4- 


12.5 


4/31 


1. 


Flight Management Control System 


CS6- 


103 


12/80 


2. 


? r c due t i v i ty En h an c erne n t 


CS6- 


115 


2/81 


3. 


Energy Technology 


OS8- 


105 


11/30 


%. 


Conservation Techniques 


OS8- 


129 


12/80 



l- 

First Half FY IS 31 Audits 



5. 


Integrated Management of Men- 
consumables 


ISS 


-XXX 


10/30 


o . 


Retail Stcckage Criteria 


ISS 


-XXX 


3/31 


7. 


Inventory Control 


ISS 


-XXX 


2/81 


5. 


Productivity Measurement in Real 
Property Maintenance Activities 


ISI 


-XXX 


11/80 


?. 


Evaluation of Defense Retail 
Interservice Support Program 


IS I 


-XXX 


11/30 


3. 


Adequacy of Military Family 
Housing 


ISI 


-XXX 


2/81 










L . 


DoD Freight Classification System • 


1ST 


-XXX 


3/81 


2. 


Retention Policies and Procedures- 
Officers and Cadets 


IS4 


-XXX 


11/30 


3. 


Graduate Education 


IS 4 


-XXX 


3/81 


i 

: . 


Defense Activity for Mcn- 
traditicnal Education 


IS 4 


-XXX 


3/31 


5 . 


Precious Metal Recoverv and 
Utilization 


IS 5 


-XXX 


10/30 


3. 


Administration of Cos- Accounting 


1S2 


-XXX 


10/30 



Standard 410-General and 
Adm inis tr ative E :-:p enses 
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SY Division 
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Firs t Half of Fiscal Year 1981 (Continued) 

is tinated 



.^cit start Ccaalef 

Number - ■ Date bate 



.on 



^-cineerinc and Technical Se^c-s 
Aircraft Modification 5 -*-C-s 
Occupational Safety and Health 

training 
Fuel Consumption Reporting 
Controls Over Material Receiats 

ana Payments for Fast ?av ' 

Contracts- DLA 
Management of Subsistence and 

C-othinc/Tevtiles at Mo r.- DLA 

Activities 



1S6- 
1S5- 
1SS- 

158- 
1SL- 



-XXX 
-XXX 
•XXX 

■XXX 
XXX 



IS L- XXX 



10/80 
1/81 
11/80 

1/31 
10/30 



10/30 
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AUDIT PLAN 
PZRXCC: First Half of Fiscal Year 1931 



ZUCQm Field Office Zstirr.ated 

ins Audit Start Cczpletio: 

3. Title Mu-Tjer Date Date 

Carry-Over Audits fas of 9/30/30 ) 

Procurement Operations -SUCOM OSX-10 7 11/30 

Subsistence-DLA/USZUCOM OSX-XXX 2/31 



1st Half ?Y 1931 Audits 

Property Disposal- DLA/ US 2 UCCM IS X- XXX 12/30 

Intelligence O p e r a t i c n s - Z U C Q>! 1IX-XXX 2/31 



• 
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AUDIT P LA.M 
rZPJTOD: First Half of Fiscal Year 1981 



PACOM Field Office Estimated 



Audit Start Cos=Istion 

_ Title Number Date bats 

Carry-Over Audits (as of Q/3Q/3Q) 

Pacific Stars and Strides OFV-110 11/30 

Co-sniur.icatiens, Republic of 0IV-115 1/81 
Korea 

3ul>. Petroleum, Republic of 0SV-132 12/3G 
Korea 



• 



1st Half FT 1951 Audits { 

CHAM? US Controls, PACOM 1FV-XXX 11/30 

Ma- a re-en t of DLk Subsistence 15 V- XXX 11/ SO 

Inventories in Hawaii 

DoD Construction Programs, 13V- XXX 11/30 

Republic of Korea 

:oD Programs to Control Sales IS V- XXX 1/S1 
Exchange and Commissary 
Goods -PACOM 

.'Military Service Intelligence II V- XXX 2/31 

Cpe r a ti on s - H aval i 

High Frequency Communications 1 IV- XXX 2/81 

Network-PAGOM 
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AUDITS 
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DMA Map and Chart Production 



Background 



The Defense Mapping Agency's primary mission is to produce ''J'w^fS I 




Center in Washington, DC is responsible for producing;: 
and topographic products. The audit will be limited to %^';'re^^fe^ 
of the production of hard copies of maps and charts and will' 
exclude production of digital data, > . 




Charting, and Geodetic Area Requirements Document ('Gray .3o.0'k)i. : ; ip 

There are three kinds of oroduction for maos and charts:. "■ *M- 
compilation, recompilation and revision. Compilation' relates!' 1 " 
the production of a never before produced map. .Recompi Ijat d& n < 
refers to a map that has previously been produced but. is' •''o.ut'lf 
to the point that a whole new map needs to be produced'. .Rey»i«3 
relates to altering cultural details" shown oh a map -a : r.d- up:4;a'^n^^ 
the rnao based on more current information. fcl 

VM 



Scope 

The DMA. FY 19 80 map and chart program can be broken into the 
following categories: 

- Aeronautical Products- $6 . 0 million 

- Hycrographic Prcducts-SlO , 2 million 

- Topographic Procucts-$20 . 8 million 

Objectives 



"fc.*- 



■ ; m 



The audit objective is to perform a program results audit to 
determine if. DMA. is satisfying the DoD program for maps • and 
charts. '.\e will also determine if the production program is 
performed in an efficient and economical manner. 

IS 



Potential 3enefits 



A prior audit of DMA map and chart production requirements 
disclosed that many requirements were invalid. The proposed 
audit should disclose whether map and charts are being produced 
for invalid requirements. 



PROGRAM DATA 

Division/Line Number IC/11 

Program Director J. Andre jko. 

Project Manager H. Gallo 

Start Date - 2/31 

Man-Days 6 35 



Management of Nuclear Material 



Background 

Nuclear ordnance materiel consists of base spare parts and military 
spare parts. Base spare parts are funded by the Department 
of Energy and may be used by the military services only for 
maintenance and repair of war reserve stockpile material. Mil- 
itary spare parts are funded by DoD and are used for maintenance 
and repair of training weapons, test and handling equipment. 
When a* DCS controlled spare part can be used on both war reserve 
weapons and on training devices, 2 NSNs will be assigned to 
the part. In 19 72, the Defense Nuclear Agency was designated the 
integrated material manager for DOE nuclear ordnance items. 



Scoue 

■ — <• 

The inventory of nuclear ordnance items is estimated to be valued 
at over $50 million. The inventory comprises about 6,00 0 line 
items . 



Objectives 

The objective of the audit will be to determine how efficiently 
and effectively, nuclear ordnance material is being managed. 

Potential Benefits 

In August 19 73, we issued a report stating that $1.3 million 
could be saved by designating DNA as the single DoD manager 
and storage activity for nuclear ordnance items. No actions 
have been taken on our recommendation. The audit will determine 
the extent of savings that can presently be achieved by consolidat- 
ing management of nuclear ordnance material. 

Tentative Locations 

Headquarters, Defense Nuclear Agency, Washington, DC 
Field Ccmmand, Defense Nuclear' Agency, Albuquerque, NM 
Various Army, Navy and Air Force Installations 

PROGRAM DATA 

Division /Line Number IC/12 

Program Director J. Andre jko 

Project Manager D. "enger 

Start Date " 1/31 

Man-lavs 500 



Audit of NSA Civilian Payroll 



Phase lit 



Background 

The NSA Civilian Payroll Accounting System is designed to compute 
pay and leave for civilians employed under 25 different pay sched- 
ules. 'Eleven payroll clerks, located at Fort Meade, are each 

responsible for handling individual employee 

accounts . 

NSA's civilian payroll system, computerized in January 1957, has 
gone through various upgrades. The system currently utilizes an 
IBM 370-168 with remote terminal access for on-line interactive 
file retrieval, updating and processing. Approximately 170 
computer and remote terminal payroll software programs have been 
written to process payroll data and to generate records and 
management reports. 

Phase I of the Audit of N$A Civilian Payroll was mace to evaluate 
the adequacy of mechanized internal controls within NSA's auto- 
mated payroll processing system. Significant control weaknesses 
and deficiencies were determined to exist within the system which 
could result in erroneous or fraudulent data being processed with- 
out detection. 

Phase II of the audit currently in progress, addresses the propri- 
ety and accuracy of employee pay and leave entitlements, fund 
transfers and manual internal controls. This phase is utilizing' 
approximately 125 data retrieval programs developed to check com- 
pliance with regulatory requirements and to assist in detecting 
errors or potential fraud. Discrepancies are being identified 
using sampling techniques, when applicable, and pro- 

jected error rates are being established. The impact of the 
automated internal control weaknesses addressed in Phase I will be 
quantified and additional weaknesses in manual internal control 
procedures could be identified. 

Scope 

Phase III of the Audit of NSA Civilian Payroll will address the 
adequacy of computer security, program documentation and program 
test and debug procedures and will also provide an assessment of 
the reliability of computer output. Based upon the cumulative 
results of the audit, an overall assessment of the adequacy of the 
NSA Civilian Payroll System will be provided. 

Objective 

The objective of Phase III is to ensure that sufficient controls 
exist in the system's design, programming and computer operations 
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to assure, the reliability of computer output and to preclude 
fraudulent data from being processed into the system. Controls 
Over inout/outout data, telecommunications, batch process, access, 
and data recovery will be evaluated. The overall security of the k 
system will be evaluated to include controls over forms, checks, 
bonds, etc. Additionally, the extent and adequacy of program 
documentation and system test and debug procedures will be 
examined. Weaknesses in these areas were identified in Phase I of 
the audit. 



3enef its 

Will provide management with: 

a. An assessment of the adequacy and existence of internal 
controls to preclude payroll fraud or abuse. 

b. A comprehensive evaluation of their Civilian Payroll 
Processing System. 

c. Information upon which to determine if sufficient 
justifications exist for Implementing a new payroll system. 



Program Data 

Division/Line dumber IC/13 
Program Director F. Henderson 

Project Manager " S. Santoni 

Start Date 12/80 
Man-Days 250 
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Audit of NSA Physical Security - Phase II 



Background 

The Physical Security Program for NSA involves the protection of 
agency personnel, equipment, property and classified r.aterial in 
various "Government and contractor locations in CONUS and overseas. 
The Signals Intelligence and Communications Security missions of 
the Agency encompass compartmented intelligence operations which 
generate enormous volumes of classified material. Everyday, for 
example, NSA Headquarters destroys an average of 34 tons of clas- 
sified paper material alone. 

Protection of classified material against accidental or deliberate 
compromise is a primary, concern of the NSA physical security pro- 
gram. The core 'of this program is represented by a guard force 
(Federal Protective Service at NSA Headquarters) which is supple- 
mented oy alarm systems, TV monitors, safes, badge, pass and key 
access control systems. Periodic inspections of Government facil- 
ities and contractors' plants are another part of this program. 
The ultimate protection however, remains with the security aware- 
ness of each individual employee and their supervisors. 

The Office of the Deputy Under Secretary of Defense for Policy 
Review has requested we review certain aspects of the physical 
security program at NSA. They have expressed an interest in 
Agency procedures for:. (1) handcarrying classified material; 
(2) " transportation of classified material; (3) controlling 
classified material under "open storage" practices; (4) physical 
security of A DP systems; and (5) security of classified material 
in sensitive overseas areas. 

Scope 

Phase I of the audit of NSA physical security is addressing over- 
all security planning, use of the Federal Protective Service, 
security violations and compromises and controls over the 
handcarrying of classified material. Phase II would address 
additional areas of the OSD audit request, supplemented by 
coverage of the NSA contractor physical security program. 

Objectives 

The objectives of the audit would be to: (1) evaluate the ade- 
quacy of certain aspects of the NSA Physical Security Program in 
response to the OSD areas of interest, and (2) evaluate the 
effectiveness of the NSA contractor physical security program. 
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The orooosed audit would satisfy the intent of an OSD requested 
audit. ^ The audit would not be geared to a dollar savings, but 
rather to the protection of classified material, the compromise of 
which could endanger the security and defense of the United States 
itself. 



Program Data 

Division/Line Number 
Program Director 
Project Manager 
Start Date 
Man-Davs 



IC/14 

F. Henderson 
W. Franck 
11/30 
250 



Progress Payments - NSA 



Bac kground 

A progress payment review was made about 4 years ago with about 
$19 million "in findings. The Associate Director for Financial and 
Manpower Audits requested on July 2, 1978, that we do a follow-up 
review to determine if problems identified in the prior audit had 
been corrected. 

As of March 31, 1980, the total value of contracts with progress 
payment provisions amounted to $474.4 million and the unliquidated 
progress payment balance approx imated $200 million. It is very 
important that progress payments are properly made and only when 
authorized and, equally important, that they are properly liqui- 
dated when items are delivered to minimize interest cost to the 
Government. . ' 



The objectives of the audit are to evaluate the effectiveness of 
policies, procedures and.- controls and to determine if they are 
effectively implemented in paying and administering progress pay- 
ments. 



Program Data 



Scope 



Division/Line Number 
Program Director 
Project Manager 
Start Date 
Man- Cays 



IC/15 

F. Henderson 
R. Levine' 
12/80 
250 
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Civilian Welfare Fund - NSA 



Background 



^he National Security Agency Civilian Welfare Fund ( -ASh CW*) Was 
established on January 28, 1955, under oolicies and 3>-oc-dures : 
governing the nonappropriated fund system within the U.S. Army. 
Basic guidance for nonappropriated activities is outlined in Arm4 
Regulation 230-1 "Monappropriated Funds and Related Activities'," 
dated February 15, 1975. Property controls and orocedures jare 5 
prescribed in Army Regulation 230-6 5, "Nonaoprooriated F^ds 
Accounting and Budgeting Procedures," effective Aucust 1, 1977; 
Specific guidance governing civilian welfare funds is co^fcV: n^d ' in" 
Army Regulation 230-81, "Civilian Nonappropriated Funds" 
Related «c tiv it les , " dated November, 1973. 

The NSA CWF program consisted of special sale items, social >Wd< 
entertainment events, a library, and a ticket service. Th- brfc> 
mary source of revenue is dividends from the NSA Re s taurantf Fuh&J 
During FY 1979 , the CWF received approximately $125, 000 in divinN 
55 n ? na £ ayments and approximately $136, 000 is anticipated #r L 
rY 1930. The value of all CWF property is $117, 783 with f i*ed : 
t%V*n*a totalin< 3 ^4,025 and expendable property amounting W 



Scope and Objectives 



The auait will determine whether NSA CWF operations cc-oly vii&h 
appropriate regulations and ether applicable direct^v-s. ■efe 
review will include an evaluation of internal manacement c-xnt^vV' 
accounting procedures, and property controls for NSA CW? ^seSf'' 
The audit will cover the period October 1, 1978 throiwh ^ 



ber 30, 1930, and include a se lec t ivV ex aminatio'n of ' documen tatlf|$ 



and transactions considered necessary. The previous audit of the 
ber d 3 0, aS 19 ? 7 e 8 r . f ° rmed ^ the - period A P ril lr 1977 through Septet 




? roc ram Data 



Division/Line Number 
Program Director 
Project Manager 
Start Date 
Mar.-Davs 



IC/16 

F. Henderson 

T.B.D. 

10/80 

130 
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Intelligence Support to Test and Evaluation 

— — — _ _ _ _ _ _ _ _ ^ — _ _ • 

Background 

The Test and Evaluation (T&E) function not only assures that 
weapon systems in development will perforin according to 
specifications but also serves as the last opportunity for DoD to 
determine the effectiveness of proposed weapon systems in their 
intended environment. The T&E function is basically divided into 
3 types of testing: developmental, operational, and training. 
The success of these tests are dependent upon close coordination 
between the testers and the intelligence communities. There are 
about 60 major acquisitions in development that require the 
integration of threat data into both current and future test 
plans. 

Our current review of "Intelligence Support to Test and 
Evaluation" C?roject OIN-018) indicated there were numerous 
related problems that had, to be resolved before the integration 
process can be accomplished and the operational effectiveness of 
future U.S. weapon systems against the enemy can be assured. 

The types of problems identified in our review were as follows: 

1. Developmental and operational test plans for many major 
systems were either not developed or were not updated prior to \ 
major DSAFC milestones as required in DoD Directive 5000.3. 

2. Threat simulator programs for testing the effectiveness of 
U.S. systems appeared unmanaged at all DoD levels. Furthermore, 
the development and procurement of threat simulators were not 
coordinated to the major acquisition process that they are supposed 
to support. 

3. Validation of threat simulator characteristics was not 
being accomplished due to resource limitations or to the lack of 
standard threat references for this purpose. 

4. Threat scenarios depicting the intended environment that 
U.S. systems will operate in were either not prepared or were 
incomplete. 

Objectives 

- — -■ — 

The objectives of the audit will be to evaluate: 

1. The completeness of the test and evaluation plans for 
major systems acquisitions. 

2. The threat simulator program supporting current and 
future acquisitions. 



3. The adequacy of the procedures for validating the threat 
simulators used in test functions, 

4. The adequacy of the threat scenario in depicting the 
threat environment that major systems will operate in. 



Tentative Locations 

USDR&E, DIA, TRADOC, DARCOM, OPNAV, ..NAVMAT , AFSC, ?TD , >iISC, 
MIA, FSTC, and selected test commands and ranges. 



Potential Benefits 

The audit could show that millions of dollars are wasted on 
operational tests of new weapons systems because threat simulators 
and test environments do not realistically depict the threat the 
weapons systems will encounter. 



PROGRAM DATA . 

Divisicn/Line Number 
Program Director 
Project Manager 
Start Date 
Man-Days 



IC/17 

R. Sabatini 
S. Rein 
■10/20 
600 
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DOD/GAO HOTLINE OPERATIONS 



Background 

For the past few years, there has been considerable Congressional 
and Executive 3ranch interest in the prevention and detection of 
fraud and waste in the Federal Government. To encourage the 
reporting of fraud and waste, GAO set up a fraud hotline whereby 
the public could telephone GAO using' a toll free number to report 
suspected instances of fraud and waste in any executive department 
or agency of the Government. Within the DoD the Defense Investi- 
gative Service (DIS) was designated as a single point of contact 
for hotline referrals from the GAO. Each of the military depart- 
ments also designated a single point of contact for referrals from 
DIS. In April 1979, the DoD set up a hotline operated in 'DIS. 
Hotline items received are referred to a designated point of con- 
tact in the military department or agency involved. Since hotline 
operations were established, there have been about 1000 complaints 
of alleged fraud and waste in the DoD . 

All hotline items receive preliminary screening and those items 
determined to have merit are referred to the appropriate point of 
contact for action. Generally the referrals aire passed to CID, 
HIS, OSI or the D LA- 1 G for further processing. 

Within the DoD there is no written policy or procedure concerning 
hotline operations. As a result each department or agency handles 
ref errals^dif fere'ntly . Further, there is concern that complaints 
are being referred to the activity involved in the allegation for 
adjudication. This had resulted in closing a high percentage of 
the complaints as unsubstantiated reports. In addition, the name 
of the hotline caller was frequently identified in the referral to 
the activity. Further, there are indications that insufficient 
investigative resources are involved in adjudicating the hotline 
allegations . 

The audit was requested by the Assistant for Audit Policy in a memo- 
randum dated July 3, 1980. The objective of the audit will be to 
evaluate the effectiveness of DoD hotline operations. Specifical- 
ly, the review will be performed to ensure that: 

1. Methodology and depth of review are adequate and consis- 
tent at each investigative component. 

2. Investigators are prof ess ionally qual if ied and independent 
of the cases being reviewed. 

3. Privacy of hotline callers is adequately protected. 

4. Management actions are responsive to investigative con- 
clusion and are generally consistent within and among the ZoD 
ccmocnents . 
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Scooe 



In the 6 month period ended February 29, 1980, 519 hotline . W \ 
referrals were received by DIS from GAO and 232 calls were' •. 
received on the DIS hotline. There are no personnel or fundp^pi 
resources directly identified to hotline program operations . g^j; 

Tentative Locations 



Defense Investigative Service 
Army CID 

Naval Investigative Service 

Air Force Office of Special Investigation 

D LA- 1 G 



■. ''a.-,- ■ 



survey . 



Various locations in CONUS and overseas as determined during trie; >uf 



Progr am Data 



D i vi s i g n / Li n e Nu mb e r 
Program Director 
Project Manager 
Start Date 
.Man-Da vs 



IC/18 

R. Sabatini 
A. Madison 
10/80 
600 



If- 



if* f ' 

' life 




ELECTRONIC WARFARE PHASE II ( SOTAS ) 



S 



Background 

Audit work has been coordinated with G.-.O to orevent overman with 
^ ir u 0r ?f 01n 9 audit and permit us to carrv but cur olanned review 
should complete their scoped-down -review by October 4, 19 30. 

Phase II is a continuation of work deferred under Phase I in accor- 
dance with the Deputy Director's approval to oursue a c-otent* ai Iv 
men payoff audit lead (i.e. Electronicallv scan- e - =4 en - a *or 
the APS-94 Radar on the OV-1D Mohawk Aircraft). Phase Il'will be 

^£5?Hf arnatic review of the Standoff Target Accuisition Svstem 
ISOiAS), an Army airborne radar system. 



Scope 

^ i !.! S r i ?T t ; d K t V? t £CTAS * iU cost abo »t 51 billion to rrccure 
ana a^u, 51.2 billion to operate and su-cort for 20 v=a-s 

intena to review system requirements (personnel, ecuicaent] con- 
tactor support, financial, training, software) and control over 
classified documents. 




Frocram Data 



Division/Line Number IC/19 

Program Director H. Frazier 

Project' Manager E . Cody 

Start Date 10/18 

Man-Days 650 
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JIInTACCS (Joint Interoperability 



of Tactical Command and Control Systems) 

Phase II 



Background 

After the mid-lSSOs, the need for achieving compatibility and 
interoperability among the tactical command and control systems 
of the Services and Agencies was recognized by OSD and OJCS. 
The primary purpose of J I NT AC CS is to achieve the interoperability 
of r J.S. tactical C 2 systems. Maximum consideration, however, will 
he given to considering interoperability of U.S. and ::ATC Systems. 
■jIMCACCS involves the 4 Services plus DIA and MSA. Projected 
expenditures through 19 35 should approximate $400 million. 



Scope 

Phase I involved a survey of numerous Tactical Command and Control 
Programs within 0-JCS and the Services. Ji::?ACCS was identified" 
as a program that had not been previously audited by IAS, Services, 
or GA.O. Because of the magnitude of the program and limited staff, 
the scope of Phase II will be limited b = sed upon the results of 
the survey conducted under Phase I of this review. If staffing and 
TOY funds permit, we will review the critical NATO aspects of this 
program. 



Objectives 

n-etermine the extent to which the Program Manager is developing the 
program in accordance with the intent of CCCS and OSD. determine 
if J I NT AC CS will satisfy the requirements of the participating "I 
Services and Agencies. Ascertain the adequacy of support provided 
to the program manager by contractors, the Services/Agencies, and 
operational Commanders (CINCLANT) . 



Potential Benefits - Identify potential areas of cost savings or 
operational efficiencies as a result of our audit and recommendations 
Potentially a reduction or redirection of contractual and internal 
effort expended by the JINTACCS Program Manager may be warranted. 
Another potential benefit could be the acceleration in existing 
tes ting s.cheduies . 



Program "eta 

Civ is ion/Line Number IC/20 

Prog rom Z-i rector H. Frazier 

Project Manager J. Nolcshey 




FINANCIAL AND MANPOWER 



AUDITS 




Materiel Readiness of Selected CONUS 



Medical Units Deploying to Europe 



3 ack ground 

DoD currently plans to immediately deploy both active and reserve 
medical units to the theater of operations upon mobilization. 
Those units are expected to be in place and functioning or. a phased 
basis starting on D-cay. The medical supplies and equipment needed 
for each unit, specified in its table of authorized supplies and 
equipment, may or may not be preposi tioned in theater. For a NATO 
contingency, designated units are periodically advised of the 
supplies and equipment that must be brought to the theater by the 
units. Hecent audit reviews of medical' units in Europe reported 
significant problems in the readiness and condition of medical 
supplies and equipment. The problems included unserviceable equip- 
ment, hospital sets not assembled, etc. Units with unserviceable 
equipment or shortages of required equipment and supplies will 
degrade the medical mission . Personnel in Health Affairs have 
expressed concern over the actual condition of supplies and equip- 
ment scheduled for deployment with medical units. 

P.ecent mobilization exercises and studies have indicated that 
medical supplies and equipment in the hands of CONUS medical 
units may not be in a ready for use condition. Active and 
reserve units deploying with supplies and equipment in poor 
condition would result in their effectiveness being reduced. 
The FORSTAT reports from each active and reserve medical unit 
notified JCS of the status of the supplies and equipment on hand 
and the reason for the reported status. 



Objective 

This audit will determine if selected active and reserve units 
have all the required supplies and equipment on hand, if not 
stocked, in Pre posi tioned War Reserves (PWR) in Europe, In addi- 
tion, the reported condition of supplies and equipment will be 
verified and" the reasons for the poor condition will be determined. 
This will be followed through the system to determine needed cor- 
rective actions to improve the overall management and control of 
medical supplies and equipment. The audit will be limited to medic 
units scheduled for deployment within thirty days after mobiliza- 
tion. Since the Navy is not deeply involved during this period, 
the scope may be limited to Army and Air Force. The Army has 5 7 
active and reserve medical units in this category ranging in size . 
from battalion to detachment. The audit should be cone in 2 



of units and the amount of supplies and equipment involved. 
During the survey the number of units from all Services will 
be identified; and a selection of specified units and type of 
supplies and equipment will be made for audit. 



Locations 

CSD 
JCS 

Headquarters of the Army, Navy, Air Force, Marine Corps, and 

Defense Logistics Agency 
Selected major Commands , Activities and "nits both active 

and Reserve 



PROGRAM DATA 

Division/Line Number ,FM/12 

Program Director "W. Schade 

Project Manager R. Richards 

Start Date " 10/30 

Man-Days 4 50 
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Reserve Components Common 



Personnel Data System 



Background 

The audit was requested by the Deputy Assistant Secretary of 
Defense (Reserve Affairs). By memorandum dated February 8, 1930, 
the Deputy Assistant Secretary of Defense was advised by DAS 
that the audit would begin in September 1930. 



S cope 

The audit will include the personnel accounting systems of the 
Army, Navy, Air Force, and Marine Corps reserves; and the Army 
and" Air Force National Guard. 



Objective s 

1. Determine the validity of Reserve Component strength 
reporting within the system. 

2. Determine the reliability (quality) of the critical data 
items reported in the system. 

3. Review the current/planned computer capability within 
the Reserve Components to- support the system. 



Locations 

Office of the DASD(RA); Headquarters, Army, Navy, Air Force, and 
Marine Corps; National Guard Bureau; and selected field activities 
and uni ts . 



PROGRAM DATA 

Division/Line Number FM/13 

Program Director S. Shirley 

Project Manager H. Tsuji 

Start Date 10/E0 

Man-Days ' 500 
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Munitions Program 



- Pacific 



Background 

A shortfall in munitions support (Army, Navy, Air Force and 
Marine Corps) may make the strategy which the United States and 
Republic of Korea have adopted unworkable. 

Initial research indicates significant shortcomings in munitions 
support when measured against the requirements of the "forward 
defense" strategy. Shortfalls in munitions are aggravated by the 
intensive firing rates anticipated in defending on or forward of 
existing defensive positions. 

The shortfall in munitions for ground, Naval, Marine Corps and Air 
Forces (U.S. and Korean) may be as much as 200,000 short* tons. In 
addition the Air Forces are short certain air-to-air and air-to- 
ground munitions. It may cost as much as $1 billion to provide 
the munitions required. " 

Actions could be taken to reduce theater storage of munitions; 
reduce the time to more munitions from CONuS storage locations to 
West Cost out load-ports ; increase the capability of outload 
ports; position ships in the Ready Reserve Fleet properly 
configured to haul munitions; and locate munitions at depots 
closer to West Coast outload ports. 



Ob j actives 

The primary objectives will be to: 

- Review and quantify the threat. 

- Evaluate methodology for determining requirements. 
-Examine initiatives to reduce or minimize the shortfalls. 

- Review the adequacy of on-hand stocks including quantities 
and serviceability. 



Scope 

The precise value of on- hand stocks of munitions and the cost of 
munitions still needed to fill war reserve requirements to an 
acceptable level is not known. However, the sr coram may exceed 
$2 billion. 
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Locations 



OSD staff offices; Service Headquarters; Hqtrs., Pacific Co~.rr.and; 
Headquarters, Western Command; Headquarters, Pacific Fleet; Head- 
quarters, Fleet Marine Forces Pacific; Headquarters, Pacific Air 
Force; aopropriate activities in Okinawa, Japan, Korea, 
Philippines, and Guamj U.S. Armament Command; Military Traffic 
Management Command; and Military Sea lift Command. 



PROGRAM DATA 



L'lVISlvO:: 



/T 



ine Number FM/14 



Program Director E , S/iirley 

Project Manager H. Vanmeter 

Start Date ~ 10/80 
■Days 



600 



UNLIQ UIDATED OBLIGATIONS - DLA 



Background 

This audit was requested by DLA who provided the following justi- 
fication. There are currently 4 DCASRs scheduled to be consoli- 
dated within FY 1981. These DCASRs are located in New York, 
Philadelphia, Dallas and Chicago. The records of these 4 DCASRs 
will be consolidated with the records of the 5 remaining DCASRs 
for continuance of payment and administration functions It is 
essential that obligations and unliquidated obligations be as 
accurate as possible before the transfer of records and data files 
takes place. 

Co 1 eat .1 ve 

The objective of the audit will be to determine the validity of 
memorandum and unliquidated obligations and the related weaknesses/ 
prcbl.-.T. areas associated with the recording and control of these 
amounts . 

Scc_ce 

The audit affects all DoD components that have contracts being 
paid and administered by DCASRs. The total dollar value of unliqui- 
dated obligations will be determined during the survey. 

Audit Locations 

(The audit will be performed at the' DCASRs in the following 
locations: Boston, New York, Philadelphia, Cleveland, Chicago, 
St, Louis, Atlanta, Dallas and Los Angeles. 

Procram Data 

Division/Line Number FM/15 

Program Director J. McGuire 

Project Manager G. Stephenson 

Start Date 10/80 

.Man-Days 600 
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NAVY CROSS-DISBURSING FOR DLA 



Background ' ' ■ 1 

h 

Th*3 audit was requested by DLA. No audits, inspections or 
investigations have been performed in this area within the 
last 4 years. The nonreceipt of Navy., cross-disbursing cata 
in a timely manner bv DLA, creates considerable difficulties 
in reconciling cash transactions and causes inorcma-ely large 
undistributed amounts in accounting records. 

Obj ective 

The objective of the audit will be to determine why cross- 
disbu*-s*ng reports and disbursement/collection vouchers are ^ , 
consistently late and are not submitted on the speciric cyclic 
basis . 

Scope 

The scope and magnitude of this audit will be determined curing 
the survey . 

Audit Locations 

Tentative audit locations have been identified, as Navy Acccuni:^;;^ 
and "inance Center, Washington, D.C.; Naval Regional .Finance ^ ; V.JijL^ 
Center, Washington, D.C.; Navy Finance Center, Cleveland, Onio:j ; •§• 
and t-e *leet Accounting and Disbursing Center, Norfolk, - Virg^fe ^t«J 



Program Data 

Division/Line Number 
Program Director 
Project Manager 
Start Date 
Man-Days .. 




FM/16 

J. McGuire 
T3D 
10/80 
300 ■ 
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Review of Suoolv Performance-Air Force 



Background 

This is Phase III of a 3-phase plan to review old FMS cases in 
all 3 services. Navy is being covered under Phase I and Army 
is. being covered under Phase 2. 



Scope 

The 3efc-r.se Security Assistance Agency's (DSAA) records shew a 
net balance of about 53.1 billion of undelivered FMS material 
for FY 1964 through 1974. The DSAA records also showed deliveries 
in excess of the case value. 



Objectives 
To determine: 

- effectiveness of policies and procedures for monitoring 
supply performance. 

( 

- the extents to which U.S. Government appropriations have 
not been reimbursed for material shipped to FMS customers. 

- the causes of extensive delays in case cioseout. 



Tentative Locations 

, 

Major Activities: 

Air Force Logistics Command 

Air Force Systems Command 

Security Assistance Accounting Center 

Subordinate Activities of above commands as c ire urns tar.ee s 
recuire . 



PROGRAM DATA 



Division/Line dumber 
Program Director 
Project Manager 
S tart Da te 
Man-Davs 



FM/ 17 

R. Town ley 

D. S teens ma 

11/30 

530 
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GOVERNMENT-FURNISHED MATERIEL FOR- FOREIGN MILITARY SALES 



Background 

DAS Report on the Interservice Audit of Government-Furnished 
Materiel Applied to Foreign Military Sales Items (Report No. 
79-035) disclosed the Services failure to bill individual GFM 
requisitions to FMS cases. In response to this report. and the 
Services' comments, the Office of the Deputy Under Secretary of Cefer.se 
Research and Engineering (ODUSDRE) requested that we continue to 
test for unbilled GFM on FMS cases. Our efforts to cover this 
subject as an add on to audits designed for other purposes have 
disclosed instances where the cost of GFM on FMS cases continues 
to be ur.recovered . However, it has also resulted in an extremely 
limited scope. V.'hile this approach has disclosed isolated losses, 
it does not measure the potential magnitude cf the problem and 
cannot provide an adequate basis for formulation of substantiative 
corrective actions. This condition was discussed with ODUSDRE and 
OASD (MRA&L) in June 1980. As a result, they requested that another 
in-depth audit be performed to determine the magnitude of the 
problem. • 

Scoce 

The audit of GFM used on FMS contracts will cover application by 
the 3 Services. Specifically, an examination will be made to 
determine and evaluate all possible ways for GFM to appear cn FMS 
work and the assurance that controls either exist or are needed to 
ensure that GFM used on FMS cases is appropriately charged to FMS 
customers . 

Tentative Locations 

Army, Navy and Air Force FMS management sites and contractor 
locations through CONUS . 



Procram Data 

Division/Line Item FM/18 

Program Director R. Town ley 

Project Manager R. Fennisi 

Start Date 12/80 

Man-Days ■■ - ■- 640 
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LIFE -CYCLE MANAGEMENT OF THE • 
POD STANDARD WAREHOUSE AND SH I FPING SY £ T EMS 



Background 



In October 1978, the OASD (Comptroller) established a management 
policy and system for the review and decision pre cesses in the 
development of major automated information systems (AIS) . This 
life-cyle management (LCM) system was instituted to implement the 
requirements of OMB Circular A-109 "Major Systems Acquisitions," 
as it pertained to AISs. In recent General Accounting Office 
reports and Congressional hearings, the Congress has shewn increasing 
interest in what actions DcD has taken to implement the LCM pro- 
cedures. As a result of. this interest, the DASD (Management 
Systems) requested that DAS review the implementation of LCM in 
the Military Departments. We have completed the review (Project 
0FF-Q46) and are preparing the audit report. 

The same DASD(MS) request . suggested we also review the 

development and milestone accomplishment of certain high visibil- 
ity AISs. The CSD is responsible for milestone approval of 6 major 
AISs, one of which is the DoD Standard Automated Warehouse and 
Shipping Procedures (DWASP) . Further, the Defense Logistics 
Agency is responsible for the development of this AIS and is the 
audit responsibility of DAS. Hence, a valuable audit service can 
be provided at several levels of Defense management, and we will 
be making progress towards our audit coal of effective ADP systems 
development audits as required by .recent OMB and GAO guidance. 

Ob 1 active 

The general objective of the review will be to evaluate the effec- 
tiveness of DoD life-cycle management policies and procedures in 
the development of the DVvAS? system. 

Location 

OSD staff offices; Defense Logistics Agency; Military Department 
Headquarters; and selected field activities. 

?rooran Data - — - 

Division/Line Number FM/19 

Program Director R. Ryan 

Project Manager M. Huston 

Start Date 12/80 

Man-Days 500 
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REVIEW OF DIGITAL COMPUTERS USED IN 
___ BATTL E F I ELD S Y ST EMS 



Background 

DoD has become increasingly dependent on automation in the 
accomplishment of its mission. Many of the computers used by DoD 
are embedded directly in various military equipments and are 
specially configured and constructed to operate in a military 
environment. One of the fastest crowing areas of military computer 
has been battlefield systems. DoD's investment in such special 
purpose computers is projected to increase over 200 percent curing 
the' 1373-1984 time frame. Prior DAS computer audits have been 
limited to general purpose computers. v. T e plan to initiate a series 
of reviews in the area of special purpose military computers. 

Q bi actives and Scope 

The initial review of special purpose military computers would 
include a review of the development and operations of digital 
computers used in battlefield systems. The rapidly increasing use 
of computers in battlefield systems and their critical necessity 
to the" successful operations of major weapon systems requires that 
DAS initiate audits in this area. 

Procram Data 

Division/Line dumber FM/20 

Procram Director R. Ryan 

Project Manager A. Duncan' 

Start Date 1/81 

-an-Davs 750 



REVIEW OF C HAMPUS HIGH DOLLAR AND BENE? ICIARIES 



Background 



For FY 1980, CHAMPUS benefit costs are estimated to be $731 mil- 
lion. It is anticipated within the next few years, the annual 
costs will exceed SI billion. Under CHAM PUS , medical claims are 
processed and paid by fiscal intermediaries who are under contract 
with the Office of the Civilian Health and Medical Program of the 
Uniformed Services (OCHAMPUS) . As of March 1, 1 9 3 0 , GCHAMPUS had 
contracts with 9 fiscal intermediaries to process ar.d pay CHAMPUS 
claims. While OCHAMPUS has a program to monitor the processing 
of medical claims, this program is limited in scope and frequency 
of review. Past audits have shown that CHAM? US is vulnerable to 
fictitious claims submitted by both providers of care ar.d bene- 
ficiaries. A review of claims submitted by high dollar providers 
and beneficiaries should identify potential program abuses. 



Scooe 



The audit should consist of examination of claims submitted by the 
top 30 or so providers and the top 100 beneficiaries. detailed 
audit work should be performed at 3 fiscal intermediaries. 



Tentative Locations 

OCHAMPUS-Denver , Colorado; Mutual of Omaha-Omaha, Nebraska; Blue 
Shield of California-San Diego, California; and Blue Cross of 
Washington and Alaska-Seattle, Washington . 

Procram Data 

Division/Line Number 7 -A/ 2 1 

Program Director W. Schade 

Project Manager D. Stoker 

Start Date 1/81 

Man-Days 550 
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MUNITIONS PROGRAM EUROPE 



Backc rouna 
7 or 



u a number of vears the Army and the Air Force requirements for 
munitions have creatly exceeded on-hand inventories ana rmar.ced 
orocurements. There is an indication that current requirements 
have not been adjusted to take into consideration the s^ort-war, 
hiah intensity conflict that may occur if the Warsaw ?ac should 
r .tt-rk *K-^0. Additionally, the Army, to increase fire power, 
has authorized additional 8" howitzers for the 8" battalions 
located in Europe . 

r~ addition to "susoect" requirements, previous audit reviews made 
vv pi<= v SV e disclosed problems with basic leads, forwera c....uniaon 
suopiy points, lack of trucking companies to haul ammunition ana. 
vulnerability of storage locations to enemy attack, including 
cebotace. The Air Force, in addition to a known shortage of air- 
to-air missiles, is also short munitions needed for close air 
support and interdiction. 

Obi active 

mhe cr-'Tary objectives of the review will be to evaluate the 
leaser ableness of projected requirements; determine acequacy 
as well as survivability of storage facilities; analyze zhe^impact 
of loss of munitions to enemy action in the conflict; ar.c u..e Cc? 
ability of the Army and Air Force to resupply rcrwarc cep-o^eci 



units. 
Sccoe 

The munitions 
a direct bear 

Loccticn 



prccram is a multi-billion dollar program that has 
inc on the outcome of a conflict with the Warsaw Pact. 



0 C D c ta*f Offices; Service Headquarters; Kqs . EUCOM, USAREUR, 
USAFE, and selected activities ; and Army and Air Force units m 
Europe. 

Prccram Data 

Division/Line Number FM/2 2 

Prcgram Director E. Shirley 

Project Manager J • Gillis 

-i.-t+ 1/81 

Mer.-Devs cOO 
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Security Assistance Program - Saudi Arabia and Egypt 

i 

Background 

DoD Directive 5105.48 tasks the Defense Audit Service with the 
responsibility to perform audits of the SAP at all levels of 
management. Saudi Arabia continues to be the largest F V .S cus toner. 
Egypt is both an EMS customer and the recipient of various forms of 
grants and credits. The Egyptian program is growing rapidly. Our 
last audit effort in Saudi Arabia was the requested review of the 
Corps of Engineers operations, Report No. 3 33, November 14,19 77. 
There has been no prior audit -work in Egypt. 



Objectives 

The objectives of the review will be to evaluate the administration 
of U.S. responsibilities for the Security Assistance Program. We 
will determine if all costs incurred in support of the Security 
Assistance Programs for Saudi Arabia and Egypt were funded in 
accordance with current legislation. We will also evaluate allowances , 
emoluments and other support provided by the host countries. 



Undelivered FMS orders were about $15.2 billion for Saudi Arabia 
and $800 million for Egypt. Egypt also is negotiating for grants 
in excess of $1 billion. There are about 1,500 U.S. personnel in 
Saudi Arabia and 150 in Egypt. 



Tentative Locations 



U.S. Military Training Mission to Saudi Arabia, Dhahran, Saudi Arabia 
U.S. Army Corps of Engineers, Middle East Division, Riyahd, Saudia 
Arabia 

U.S. Army Project Managers Office to the Saudi Arabian National Guard, 

Riyahd, Saudia Arabia 
Detachment 22, U.S. Air Force Logistics Command, Dhahran, Saudi Arabia 
Office of Military Cooperation, Cairo, Egypt 
Defense -Security Assistance Agency, . Washing ton , DC 

Office of the Deputy Chief of Staff for Logistics, Department of the 

Army , Wa s h i n g ton , DC 
Office of the Assistant Secretary of the Savy (Manpower , Reserve 

Affairs and Logistics) , Washington, DC 
Office of the Deputy Chief of Staff, Program and Evaluation, 

Department of the Air Force, Washington DC 
U.S. Army Materiel Development and Readiness Command, Washington, DC 
Security Assistance Accounting Center, Denver, CO 
Air Force Logistics Command, Wright-Patterson AF3, OH 
Air Logistics Center, San Antonio, TX 
Other ICRs as determined during the audit 



4 7 



Division/Line Number 
Program Director 
Project Manager 
Start Date 



FM/2 3 

R„ Town ley 
D. Steensraa 
3/81 
600 



SPECIAL PROGRAMS 
•A U D I T S 

* 
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Svs terns Reliabil itv ? rccram - Air Force 




Background 

The DoD Systems Reliability (SR) Program is a generic term ( ^peW- f 
to describe a basic management process involved in overall-' ac^fe 
sition planning under DoD Instruction 5000.2. The SR Program 
includes the various reporting systems established to obtain 
back information on weapons systems performance and the uses 'ma'^leV 
of the information by acquisition managers to upgrade, 
and replace fielded weapons systems as may be necessary. The Pp 5 ^ a 
Consolidated Guidance FY 1930-FY 19S4 envisions a continuous ftft^f* 
of information from the weapons systems operators 
managers to enhance the materiel readiness of the 
The materiel readiness of the military forces is of 
to ail oversight croups including ' the OSD/OJCS, the Defense 
sition Committee, the Congress, and CMS. 



modern i^fj* : : 
The ud^i' 

'if..* 

to acquis i tipjfef jj 
military fo^fesjili 
vital co fiefe sfeif 
Acfeflf: 

ft"- 



Generally, the SR Program leads to the development of weapons .. ... 
systems acquisition and modification programs and the identif i'~ 
cation of operational requirements. Further, the SR Pre gram pjSsjH 



I:- 



vices a basis for assessing the effectiveness of the test and ilj-: 

and the reliability and maintainability s-M#pj 

materiel r e a d.i ^ejsfs V j| 



evaluation process, 

arcs included in the design package; the basic 
control features available to acquisition managers. Systems 
reliability feedback information is also important to msnpever ^ . ; 
and locistics planners. . • 

■'its? 

Defense 1'n '.vf i 



With respect to materiel readiness, the Secretary of 
his annual report to Congress, Fiscal' Year 1981 stated: 



Past Defense reports have emphasized 'unreliable and 
hard- to- support equipment designs as a major, and cften 
the principal, contributor to iess-than-desirable weapon 
system performance in the field. An Important means of 
Imorovinc the peacetime materiel readiness of cur exist- 
ing forces is by means of reliability and malntainabii ity 
(R-LM) modifications, to weapon systems and equipment. 
All Service s are pursuing R&M modification prcgrams for 
correcting unsatisfactory aircraft designs. 



Sco-e 



id! 



.About S10 billion is programed in the FY 19S1-FY 19S5 
-edification of Air Force weapons systems as follows: 



YDr z or 



FISCAL YEAR 



PROGRAM 



1981 
1982 
1983 
1934 
1935 



$ 2.1 



2.0 
1.8 
2.1 
2.0 



Total 



$10.0 



Objectives 



To evaluate the implementation of the SR Program, and DcD Instruc- 
tion 5000.2 and CM 3 Circular A- 109 criteria related to selected 
deploy pc Air :orce weapon systems; the flew of funds planned in 
the FYDP-1931 for modifications; and the effectiveness of basic 
materiel readiness control features available to acquisition 
managers . 



Potential Benefits < 

Identify opportunities to upgrade the materiel readiness of fielded 
weapon systems thrcugh improved acquisition planning and any poten- 
tial for increasing the effectiveness and economy of the Air Fcrce 
modification FY 1981-FY 1985 programs. 



PROGRAM DATA 

Division/Line Number SP/10 

Program Director C. Inclisa 

Project Manager T.3.D. 

Start Date 10/80 

Man-Days 6 60 



\ 
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REVIEW OF MISSION ELEMENT NEED - 



ADVANCED TACTICAL- AI SCSAr T 



Background 

Two advanced tactical 'fighter aircraft systems are being developed 
by the Services - the Navy F-13 aircraft had estimated acquisition 
costs of S29 billion as of Dece-nber 19 79 while the Air Force ?-18 
was estimated at $18.5 billion as of that date. The F-13 and the 
F-15 are secondary tactical fighter .systems that are designed to 
complement the primary 7-14 system in the Navy and F-15 in the 
Air Force. 

The F-13 is a twin-jet, strike-fighter intended for use aboard 
aircraft carriers or on- shore. It would provide fighter escort 
for fleet defense as well as attack enemy sea or ground forces. 
Current estimates call for 1,377 F-13s to be built. It is 
designed to replace the Navy's aging fleet of F-4s, A- 4 s , and 
A.- 7 aircraft. Many problems have been experienced with this 
system. 

The F-I6 is a single-engine, lightweight aircraft designed for 
air-to-air combat and delivery of air-to-surface weapons, and 
will replace F-4s in the active -Air Force inventory. A total of 
1,3 33 aircraft are scheduled for procurement with 505 programed 
for delivery through FY 19 31, and 73 3 scheduled through the end 
of the .1930s. 

The adequacy of the Mission Element Needs Statement (MENS) process 
and adherence to QMS Circular A- 109 is critical to the success of 
recent Secretary of Defense guidance. In his annual report 
FY 19 81, the Secretary stated that "another" important initiative 
in our effort to improve the management of major system acquisi- 
tions is the introduction of af fordability as a regular considera- 
tion in the MENS/DSA3C process. The af fordability policy is 
intended to strengthen the linkage between the ??3S and the DSAP.C 
and to provide stable funding to critically important programs. 

Scope 

As of December 31, 1979, SA3 total acquisition costs for the F-13 
and F-15 programs amount to $4 7.6 billion. FYD? funding for the 
2 programs is as follows : 
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F-18 
Dollars 

(Millions) $1,691 $1,619 $2,437 $2,915 $3,073 $3,480 
Quantity 34 48 96 147 174 191 

F-16 
Dollars 

(Millions) $4,830 $1,877 $1,507 $1,705 $1,627 $1,661 
Quantity 42 5 18 0 12 0 12 0 12 0 12 0 

Objecti ves 

To perform program evaluation? of the F-18 and F-16 plans in 
accordance with 0M3 Circular A- 10 9 and DoD Peculations 5 000.1, 
5000.2 and 5000.3 to determine that the most affordable alter- 
natives have been selected to meet the enemy threats of the 19 80s 
and 19 90s. 

Potential Benefits 

To provide independent evaluation of the acquisition management 
process for 2 major weapon systems that are programed at $4 3 bil- 
lion for OSD. oversight and DS ARC officials. 

Program Data 

Division/Line Number - SP/11 

Program Director - H. Bloom 

Project Manager - J. Woolsey 

Start Date - 10/80 

Man-Davs - 660 
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INT5GRAT5D LOGISTIC SUPPORT PLANNING 
FOR ARMY UK- 6 OA HZLICOPT^R 



Background 

DoD Directive 5000.39 established policy and responsibilities for 
integrated logistic suooort (ILS) , including manpower planning, 
as an inherent part of "major system acquisitions. ILS planning 
is concerned with the definition, optimization, and integration 
achieved' by systematic planning, implementation and management of 
logistic support resources throughout„the system life-cycle. 

^he &rny US- 6 OA (Black Hawk) helicopter has a projected total 
program cost of over $5.9 billion. The Black Hawk helicopter was 
selected by the Navy as part of the LAMPS MX III system covered 
in our first ILS review under Project 0AP-039. 

The GAG is concerned that the Black Hawk helicopter will not be 
ready when Navy ships are prepared to install the LAMPS MX III 
system. Further, since the Navy has decided to buy additional 
LAMP S KK I systems, the GAO questions whether new ships being 
bought are capable of handling the LAMPS MX III system when they 
mav'have beer/ designed to handle the smaller LAMPS MK I. Audit 
work will be done at project offices, buying activities and 
contractor plants. 

Scope 

The review will cover Army ILS planning for the UH-60A helicopter 
in accordance with the ILSP criteria set forth in DoD Directive 
5000.39. The Army UH-60A helicopter weapon system is in the pro- 
duction chase of the major system acquisition process. The Selected 
Acquisition Report as of March 31, 1980, indicates the following 
cost data (millions) : 

Balance to Complete . 
Current & 3udget Beyond 
funding Prior Yrs Year FYDP FYDP Total 

Development $ 481.3 - - $ 481.3 

Procurement 1,151.5 $338.6 $1,002.5 $2,913.8 5,406.4 

Total $1,632.8 $338.6 $1,002.5 $2,913.3 $5,387.7 



p-^ime contractors involved include the General Electric Comapny, 
Lynn, MA' (engine) and Sikorsky Aircraft , Stratford, CT (airframe). 
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Ob j gctives 

Cur objectives will be to evaluate both the ILS planning for the 
3lack Kawk and the integration of the Black Hawk into Savy 
LAMPS MK III system. We will also review the sufficiency of the 
ILS planning process and related policy guidance. 

Potential Benefits 

To provide an independent evaluation for OSD oversight policy 
and decisionmakers of Army ILS planning that _ involves both Army 
and Navy weapon systems and related acquisition strategies. 

Program Data 

Division/Line Number - SP/12 

Program Director - T. Leahy 

Project Manager - K. Ma leek i 

Start Date - 10/80 

Man-Days - 660 



V: 
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Background 



Medical Research Program 



Medical research in DoD involves continuous projects con- 
cerning diverse medical topics. FYDP element descriptions of" 
research topics are general in nature"" and appear to routinely 
continue the efforts. In view of the stated increasing need for 
research dollars the question arises as to whether consideration 
has been given to the priority of need to continue certain projects 
Some of the typical medical topics addressed are: 

- Biomedical technology 

- Cardiovascular disease prevention 

- Drug and vaccine development 
. - Pollution abatement 

- Tropical medicine 

- Infectious disease investigations 

- Military disease hazards 

- Military psychiatry - 

Scope 

Each of the Services are engaged in various research projects. 
FY 19 80 and FY 1981 funding was projected at $96 and $116 million 
respectively. 

Objectives 
To determine : 

1. If there exists overall management and control 
over medical research projects. 

2. If total expenditures for medical research projects 
are crccor tionate in" relation to other research projects. 



56 



Potential Benefits 



The audit could identify potential projects which should be 
discontinued due to duplication of effort or lov:er priority 
of need. 



PROGRAM DATA 

• 

Division/Line Number SP/13 

Program Director l. Fong 

Project Manager h. Murakami 

Start Date 10/30 

;-:an-Days 6 60 



RSVIHVT Cr MISSION ELEMEN T 
NEED - ANT I S U 3HARINZ gARFAgS 



Backcround 



Antisubmarine warfare (ASW) involves the surveillance, cetection, 
classification; localization and attack of enemy submarines.^ 
n, r rD r ,t ASW efforts include attack submarines, patrol aircraft, 
acoustic 'detection devices, helicopters, torpedoes and mines. 
The more significant ASW programs are limited under scope. 



of the Mission Element Needs Statement (MEMS) pro- 




as 

a^reculir^considlration^in the H5NS/DSARC process. The af ford- 
ability colicy is intended to strengthen the linkage between the 
PP3C and" the DSARC and to provide stable funding to critically 
important programs." t 

Scope 

As of December 31, 19 79, the SAR program acquisition cost 
summary included the following AS"*? systems. 

- The P-3C patrol aircraft $5.9 billion. 

- The LAMPS I!K III helicopter/ship system $5.3 billion. 

- The TACTAS sonar system $1.1 billion. 

- The SURTASS sensor system $.6 billion. 

- Attack submarine SSN-533 $17.1 billion. 



Objectives . ... 

To pe-form orccram evaluations of selected ASW systems acquisition 
olans under' the criteria set forth in 0M3 Circular A-109 and DoO 
Peculations 5000.1, 5000.2, and 5000.3 to determine that the most 
affordable alternatives are being, considered to meet the«tnreat 
of the 19 80s and 19 90s. 

Potential Benefits 

To provide independent evaluations of the acquisition management 
process that impacts on multibillion procurement decisions for 
CSD oversight and DSARC officials. 
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Program Data 

Division/Line Number - SP/14 
Program Director - h. 3 loan 

Project Manager - j. ottke 

Start Date - n/8 

Man-Days - 660 



59 



t 



■ • ) Review of the Affirmative Actions 

^ •• Program 9 Personnel Administration 



Background 

Chapter XIV Subpart B of Title 29 of the Code of Federal 
Regulations states that it is the policy of the Government of 
the United States to provide equal opportunity in employment 
for all persons, to prohibit discrimination in employment because 
of race, color, religion, sex, or national origin, and to promote 
the full realization of equal employment opportunity through a 
continuing affirmative program in each agency. 

S cope 

j 

Approximately $250 million is identified in the budget as 
personnel administration costs. The portion of the total costs 
that can be identified as the direct cost of affirmative actions 
towards implementation of an equal employment opportunity program 
will be do velcped during the survey. 



Tentative Locations 

Visit sites will be randomly selected from the 627 DoD personnel 
offices that are located worldwide. 



Potential Benefits 
To report: 

1. Whether or not sufficient resources have been committed 
to assure a positive and effective affirmative action program. 

2. Whether or not a performance measurement program relat- 
ing costs to benefits has been established and used to assure 

the implementation of equal employment opportunity in an efficient 
manner. 



? BOG RAM DATA 

Division/Line Number SP/ 15 

Program Director A. Eckstein 

Project Manager R. Coffey 

Start Date 10/30 

:-:an-Davs 6 60 
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Active Reserve and National Gua*rd-?avroil Controls 



Backcround 

Reviews of Active Reserve (9AO-123) end National Guard (OAO-053) 
have shown that .-embers were paid . that, did not attend drills 
and that members were paid that were not on the roster. These 
conditions were coordinated with the Defense Investigative 
Service for further investigation. .Audit techniques included 
unannounced visits to the Reserve and Guard units, auditor control 
of the roster and attendance and subsequent follow up at the 
Finance Offices to determine who was paid for the drills. 

The results of the prior 2 projects indicate that there is merit 
in performing an additional review of the Reserve/Guard payroll 
controls. This review would employ audit techniques geared to 
obtaining a simultaneous check of the computer generated payroll 
with the unit rosters with subsequent follow up and analysis of 
historical payment data. 

Scoce 



Active Reserves and National Guard-Number of units and extent of 
review would be contingent upon available resources. Since this 
review, in addition to testing payroll controls, would be fraud 
oriented, it would not be advisable to break the project into 
phases for Reserve and Guard. FY 1981 payroll is" $2.7 million 
for more then SC0,0C0 members. 

Objective 
i 

Objectives will include: (1) evaluate controls at the Finance 
Centers to preclude issuance of checks to fictitious personnel 
and subsequent cashing .of checks and" computer manipulation by 
Finance Center personnel, (2) evaluate intermediate level con- 
trols, and (3) evaluate unit level controls and detect "payroll 
padding." Objectives to be coordinated and discussed with Defense 
Investigative Service. 



PROGRAM DATA 

Division/Line Number SR/16 

Program Director A. Eckstein 

Project Manager S. Richards 

Start Date 12/SO 

>!ar.-Davs 66 0 
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Oaarationaj -«st t Evaluation ?rocrajn - Air Force 



3ackcround 

Circular A- 10 9 was. issued to strengthen tne ~-.cce-~. . 

avastf -stns^ sv^ar*" a £T?§L~r 
Basra's ^^n^u;^^^ 

Director (TSE) to the DSAHC Ccnmic-ee at enseal -C--S-^ 
decision points. 

?.ec*nt audits by G.-.0 and DAS have di sci ^^^^^^^nS^elting 
^Si^fs^I SSS^pSS-^'p^tlon and Service 



■ 

Sec ca 

„ v-sr " 9 3 1 ore"- acts an acquisition 

The FYD? sur-issien for = "«" t Cg j(? °irce of atcut $229 bil- 

: v 0 ,-r-., crccurem.enc mvssaen^ -or e Ci1 -,, 

<7™ i<- rcce Test and Evaluation support (Fi.c-.v0/. 

H^l, ;-! v "dM -o- about 5300 million in FY 1531 ar.c rises m 
fncre^en'ts to over 5^00 million in FY 1935 , as follows: 

AP T&E PROGRAM 

Source:' ?YD? RDT&2 Annex, FY31 Submit dated 9-23-7S 

?5 65 307? - Test & Evaluation 
: (TQA in millions) 

FISCAL YEAH PROG^ 

1981 $ 308.3 

1982 331 * b 



1983 
1934 
1985 



359 . 9 
334 .9 
407 .4 



Objectives 



To evaluate the implementation of DoD Instruction 5000 2 concerning 
operation! testae evaluation as ^^^^-^Z^- 
!t:T- mit^^lcl'syll^s. and the efficiency and economy 
of "J's iir Force OTSE FY 19S1-FY 1965 programs . 
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Poten tial Bene f i ts 

Improve the materiel 
~ore effective OT&E. 



readiness or deployed weapon systems through 



Division/Line furrier 
Program. Director 
Project Manager 
Start Date 



SP/17"- 
C. Inglisa 
T.3.D~ 
1/81 

660 
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Background 



DcDD 5000.1 and DoDI '5000.2 implement the established 

policies of GM3 Circular A- 10 9 for the acquisition of major 
svs terns. Accuisition strategy developed at the beginning of 
new urograms "generally encompass the entire acquisition process. 
The strategy developed should provide sufficient detail and 
claiming to oerrait- competitive* exploration, and, have a direct 
influence on" cone e tit ion ana design efforts by contractors. A 
key feature involves the establishment of adequate reliability 
design and procurement, package. 

Scope 

RDTSS funds denned -for Research and Development of Tactical 
Svs terns other than Missives in FY 1931 and FY .19 3 2 total 
$1.1 billion and $1.0 billion respectively. We will select 
systems which are in various stages of development for cur 
review . 

Objective 

The objective of the audit will be to determine the adequacy of 
the acquisition strategy developed for the selected systems and 
to identify problems or constraints related to its development. 
It will also include an evaluation of the establishment and 
implementation of R&h coals and thresholds . 



Potential Benefits 

Audit results will contribute towards our overall evaluation of 
the accuisition process relative to the policies established by 
0M3 Circular A-109-. 



?ROG?AM DATA 

Division/ Line Number 
Program Director 
Project Manager 
Start Date 
Man-Days 



SP/18 
L. Feng 
Kazurik 
2/31 
650 
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Selected Acquisition Reports Phase I - Army 




Background 

The General Accounting Off ice, in a recent (.May 9, 1930) reoort, 
recommended that the Secretary of Defense direct " . . .an Indepen- 
dent periodic review be made of the accuracy and completeness of 
SARs. ..." The rationale behind this r ecommenca tion was that 
there was a reluctance to include data which ". . .detracts from 
an optimistic presentation of system capabilities,. . .progress 
and status." GAO stated, however, that it was precisely this 
kind of data that the Congress needed to review and fund programs. 

SARs are the main source of information disclosing the plans, pro- 
grams, status and problems concerning the acquisition of major" 
weapons. As of December 31 , 1979 , SARs covered more than 50 weaoon 
systems with a projected 'total cost of $135 billion as shewn on 
the attachment. About one-half of the acquisition programs are 
in the critical development stage when the SAR information is vital 
to the decisionmakers concerning whether or not to aoorove full- 
scale production. 



Scooe 



•a 



SARs would be selected for review based upon proximity of DSARC 
milestones, the significance of the system, and information obtained 
from other systems acquisition reviews. Phase I will cover an Army 
SAR. The review would be accomplished at the Program Manager's 
office with visits to contractors' plants, test sites, and ^ user 
activities, as appropriate. 



Objectives 

The primary objective of the audit would be to determine that the 
SAR provides full and objective - disclosure of the status of the 
acquisition program in accordance with DoD Instruction 7 000.3 and 
that ^any critical problems are reported. The secondary objectives 
would be to determine whether additional guidance, controls or 
support are needed to aid Procrain Manacers to make full and com- 
plete disclos ures m all their reports. 

Potential Benefits . . 

The potential benefits from weapon systems acquisition reviews 
and the related SAHs are to improve the quality of management and 
the decisionmaking process on muitibiiiicn dollar acquisition plans 

PROGRAM DATA 



Division/Line dumber SP/19 

Program Director T.M. Leahy 

Prcjec- Manager R . H . Pickard 

tart Date • 2/ 81 . 

Man- Days 660 
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advanced cp-ackso vehicle program ?zqu~rzm;:-:ts - 

^» 

Background 

■. 

This review will evaluate the validity of requirements for allo- 
cating procurement funds to acquire selected tracked vehicles for 
the Army and Marine Corps. Questions have been raised concerning 
these various weapons systems as to whether DS ARC procedures and 
milestones specified in" DoD Regulations 3000.1 and 5C00.2 have 
been successfully met to justify acquisition plans and procurement 
funding. ' The adequacy of the Mi ssion_E lament Needs Statement 
(MF:-;s) 'crocess and adherence to CM3 Circular A- 109 will also re 
evaluated. According to recent Secretary of Defense guidance, an 
important initiative to "improve the management of major system 
acquisitions is the introduction of af f crdability as a regular 
consideration in the MEMS/DS ARC process. The af f ordability oolicy 
is intended to strengthen the linkage between the ??S3 and the 
DSAP.C and to provide "more stable funding to critically important 
programs . " 

Scope 

Modernization of the Army tracked vehicle program has taken the 
form of davelooment and orocurement of the MM-1 tank, the Infantry 
righting Vehicle (IFV) and the Cavalry righting Vehicle (CFV) . 
Planned davelooment and orocurement funding through FY 19 3 2 is 
estimated at about S3. 3 billion for 1,750 XX -1 tanks and 5 1.4 
.billion for 1,100 IFV/CFV units. Substantial additional costs 
are planned for the outyears . 

As of January 19 30, the FYD? breakout of the Army's tanks and 
infantry fighting vehicle systems are as follows: 

FY 80 

XM-1 & Prior FY 31 FY 3 2 FY 3 3 FY S 4 FY 3 5 
Dollars 

(Millions) $1,100 $1,007 $1,003 $ 9S0 $1,530 $1,531 

Quantity 462 569 720 720 302 1,030 
Infantrv Fighting Vehicle 
Dollars 

(Millions) $ 265 $ 464 $ 542 $ 592 $ 509 $ -SS0 

Quantity 10 0 400 600 617 1,006 1,CG0 

Cb j actives 

To evaluate one imolementation of CM3 Circular A-109, rhe MF.::S 
orccess and DcD Regulations 5000.1 and 50C0.2, in determining the 
propriety of allocating procurement funds for the aoquisioion of 
selected" tracked vehicles. To determine if threat assessment and 
proper -race-off aneiyses have been accomplished in computing 
system requirements. 
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Potential Benefits 




Recommendation of proper adherence to- Secretary of Defense guidance 
on af fordability and linkage of ??33 and DSARC rr.ar.agc-ment . 
Determination as to the adequacy of the requirements validation 
process and the qualitative and quantitative vehicles planned for 
acquisition . 

Program Data 

Division/Line Number SP/20 

Program Director H, Bloom — • • 

Project .Manager J, Woolsey 

Start Date 3/31 

Man-Days 6 SO 




57 



r 



SYSTEMS AND LOGISTICS 

AUDITS 




68 




Integrated Management of Non-Consumables 

Background 

DoD is- in the advanced stages of consolidating management of 
individual non-consumable stock-numbered items that have multi- 
service application (annual He port of Secretary of Defense 
FY 1981, page 259) . This process is an intiative of the Joint 
Logistics Commanders. The lead service for the program is the 
Navy . 

The result of this process is the assignment of each item to a 
Primary Inventory Control Activity (PICA) in one Service. Each 
of the other Services which uses the item will designate a 
Secondary Inventory Control Activity (SICA) for the item. 

Because each Service must fund for procurement of its own quan- 
tities of these non-consumable (appropriation-funded) items, 
the using Service may not be anxious to make its long supply 
assets available to another Service. We found indications, in 
our audit of retail stock excesses (0SS-O7O), that excess materiel 
reported by using activities to their respective SICA's, and 
which was excess -to the requirements of the SICA, was not being 
reported to the PICA for DoD-wide visibility against requirements 

Scope 

The subject is DcD-wide in scope, involving the four military 
services . 

Objectives 

Our general objective would be to identify problems associated 
with the recent integration of management of non-consumable 
items. Going in, we would have the specific objective of deter- 
mining if excess assets of non-consumable assets are being 
adequately distributed DoD-wide based on visibility to, and 
control by, the PICA. 

Potential Benefits 

The audit could provide improved utilization within DoD of 
available stocks of relatively high dollar value non-consumable 
items (which may often also be critical to end item application 
and have a long procurement lead time) . This may be achieved 
through identifying need for better procedures and more effective 
incentives, including more appropriate funding arrangements. 
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Areas of Emohasis 



This project is not specifically in one of the areas of 
audit emphasis. Like most DAS audits, it could identify 
waste (of available assets) (area c) , and could, by impr 
procedures to identify assets needed by other services, 
force readiness (area d) . 

PROGRAM DATA 

Division/Line Number SY/15 

Program Director E . Jones 

Project Manager J. Gebka 

Start Date 10/30 

Man-Days 4 50 
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Retail Stockage Criteria 



Background 

Two recent projects, -9SS-142 and GSS-070, have examined the 
identification, reporting, and disposition of excess stocks 
being held at the retail levels of supply. In the course of 
these reviews we have observed that stockage levels at retail 
activities are developed using a wide variety of criteria, freq- 
uently without appropriate regard for other levels held within 
the supply chain, and on ocqasion without regard to the mission 
o f the ac t i vi tv . 

The proposed audit would be a "requirement" type audit. which 
would* consider not only the activity itself but related supply 
activities above or below it, or geographically close by. 

DoD has developed a rather extensive supply policy for its retail 
activities through a program known as RIHSTO? (Retail Inventory 
Management and Stockage Policy) . After exhaustive study of the 
military supply systems, DoD policies were published and are cur- 
rently being implemented by the military services. 

It seems appropriate now that we review the implementation of 
these policies to see if the desired results will be achieved, 
or if further guidance is deemed advisable. 

The audit project would examine selected military retail ' supply 
activities, giving consideration to (a) their mission (b) their 
ceplcyability (c) their place in the supply system and relationship 
to other supply activities, and (d) their geographical location in 
proximitly to other supply activities. 

Factors to be considered would be: 

- actual order-ship time, 

- actual demand for the sampled item, 
risk to mission of being "out- of -stock", 

- the mission priority of the unit, 

- capability to realistically move stock being held internally 
for deployment/ 

- availability of the item from a nearby source (military or 
commercial) / 

- possible duplication of safety levels between supplying 
activity and supplied activity, 
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- visibility and control of stock by •.-.-hole sale manager 

(if stock is readily accessible for higher priority requirement, 
its physical or organizational location is not as critical)/ and 

- physical availability for redistribution (stock on a ship 
at sea is not as available as that at a CON US Air Force base). 



S cooe 



The project is scheduled for survey only, primarily in Army, Navy 
and Air Force, the predominate users of material. Although some 
of the retail stock ace information has been obtained in the two 
previous audits (SSS-142 and OSS-070), those audits have not 
afforded an opportunity for detailed examination of the rather . 
sophisticated stockage criteria policies involved. Careful study 
of these policies in light of the factors listed above, and prelimin- 
ary examination of their implementation, are necessary to determin- 
ing the usefulness of audits and, if appropriate, development of 
an audit olan. f 



Objective 

1. To determine if retail stockage criteria v;ithin representa- 
tive supply chains are balanced and logical, to provide adequate 
but not excessive support to the users. 

2. To determine whether the criteria between the services are, 
reasonably balanced, considering relative national defense prior- 
ities of the supported units, to provide balanced claim on 
inventory and supply funds. 

Potential Benefits 

1. Possible revision of DoD policy to provide different or more 
specific guidance on retail stockage, to better meet mission 
readiness needs without avoidable overs tockage . 

2. Possible revision of the guidance within one or more of the 
military services toward the same purposes as (1) above. 
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PROGPJU-: DATA 



Division/ Line M umber 
Program Director 
Project Manager 
Start Date 
:-'an-Davs 



SY/16 
2. Jones 
J. Gebka 
3/51 
54 0 
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Inventory Control 



Background 

This project has been planned previously (pace 12, line 20 of 
3rd/4th Qtr 1930 Audit Plan) . However, it is necessary to pro- 
vide additional information to explain its current status in 
the plan. 

The subject matter is of interest to HAC (Hearings in May 19 79) 
and to M3A&L { expressed . verbal ly to DAS Staff). However, in the 
judgement of the audit staff, the planned project "Technical 
Data for Items of Supply," now scheduled to start in June 1980, 
may be of greater benefit. The Inventory Control project has 
thus been slipped! to December, assuming that our survey of 
Technical Data will result in an audit. 

HAC continues to express concern about "ripping -off the supply 
system" about value of reported inventory adjustments , and 
about the nature of reported supply losses. There is a signifi- 
cant trend in the Army and Navy, and a smaller trend in the Air 
Force, from net inventory gains in FY 1976 to net losses in 
FY 1973 . 

We have information on a high rate of losses intransit which are 
unreported. MRA&L is concerned that additional inventory losses 
are occurring which are hidden by being misrepresented as 
"accounting adjustments." We also have indications of losses 
being recorded as "negative gains" to reduce the reported gross 
adjustment rate. 

As a result of recent trends, DoD posted $922 million in inven- 
tory losses and $311 million in inventory gains in FY 1978. (as 
shown below) . 
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These statistics show the value of inventory gains and losses 
for items inventoried under the Physical Inventory Control 
for DoD Supply System Materiel procedures. 



$ Value of Gains 



1976 



1977 



1S78 



DLA 

Army 

Navy 

Air Force 
Marine Corps 
Total Dob 



143,000,000 
500,100,000 
30,400,000 
110, 100,000 
1,000,000 
339,600,000 



93,700,000 
443,900,000 

79,600,000 
100, 300,000 
5 , 600 ,000 
723,100,000 



93,000 ,000 
523, 900,000 
34 , 700,000 
90,500,000 
19 , 10 0,0 00 
311,200,000 



S Value of Losses 



13 76 



1977 



1978 



DLA 

Army 

Navy 

Air Force 
Marine Corps 
Total. DoD 



1-39 , 700 , 000 
499,300,000 
97,600,000 
87,900,000 
2,400,000 
326,900,000 



92,700,000 
562,900,000 
123,100,000 
90,200, 000 
5C0 , 000 



D 



375,4 00,000 



31,300,000 
539,900,000 
144,500,000 
92,600,000 
13,900,000 
922,200,000 



Scope 

This survey, and probably the audit to ' follow, would encompass 
Army, Navy, Air Force, DLA, and probably Marine Corps wholesale 
stock's. Although some survey work has been completed on this 
subject (Project SSS-151) that work will be 2 years old by the 
time this proposed project is scheduled to start. Also, seme 
of the potential problems now identified were not considered 
then.- Therefore, it is necessary to do further survey to update 
the survey data, make preliminary rev lev; of the potential problem 
areas and develop an audit plan before beginning a detailed audit 
of this subject. 



Potential Benef i ts 



1. If substantial unrecorded losses in transit are 
this information ecu Id provide the basis for selective ".: < 
which would reduce losses. 



o u n d , 



re is 



2. Possible improvement in the accuracy and reliability 
of reported inventory adjustment data and in* the management infor 
nation and review processes which could lead to more appropriate 
selective controls over inventories. 



PROGRAM DATA 

Division/Line Number SY/17 

Program Director E. Jones 

Project Manager J. He If rich 

Start Date 2/81 

Man-Davs (Survey) 500 
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Productivity Measurement in P.PMAs 



Background 

The DoD real property investment in terns of acquisition cost 
is valued at more than $4 3 billion and the replacement cost is 
many times that. The real property maintenance costs were 
$1,906 and $2,153 million for 1978 and 1979 respectively. The 
estimated cost for 1930 and 1931 are $2,003 and $2,608 million 
respectively . 

Much of the RPMA work is performed by in- he use personnel. The 
R? MA function is labor intensive and the productivity of the people 
materially affects operational cost. Several years ago, GAO^ 
issued a report showing that increased efficiencies can be obtained 
in RPMA through the adoption and use of: engineered performance 
standards. The Navy was' asked to develop, under joint DoD funding, 
standards to be used by all military services. In 19 78, the 
MAC added $500 ,000 and" 1ST positions to the :?avy budget for this 
program. 

During a recent visit to the San .Antonio Real Property Maintenance 
Activity (SARPMA) , I discussed the productivity measurement system 
with the SARPMA Commander. He indicated that his overtime costs 
were very high and complained that he was unable to analyze produc- 
tivity to determine the causes. He agreed that a review of the 
use of engineered standards in RPMA functions would be a worthwhile 
effort to'be undertaken by DAS. As part of this audit, we will 
include DLA Request #80-III-W-18 



Scope i 

The audit will include productivity measurement systems for 
RPMA operations of all services and DLA. The audit will include 
an expanded review of job order processing at the Defense Depot, 
Ogden, Utah. 



Objectives • 

We plan to evaluate the status and the effectiveness of the enginee 
performance measurement system for RPMA operations. A.s part of 
our review, we will determine if the actual. time taken to perform 
a task is compared to the standards and reasons for deviations 
identified and analyzed. If we find that the standards are not 
being used in this manner, we intend to compare actual time to the 
standards and to analyze major differences. The audit at the Defer. 
Depot Cgden, Utah will be expanded to include job order processing 
procedure to include estimating, scheduling, supply cor.troj., 
cost control, evaluation and record maintenance. 
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Potential 3enefits of the Audit 



The results of the audit should give us an indication of RFMA 
personnel productivity and staffing requirements. It will also 
provide the internal audit service requested by DLA. 



PROGR.AM DATA 

Division/Line Number SY/13 
Program Director R. DeCarli 

Program Manager L- Weintrob 

Start Date 11/30 

Man-Days - 7 50 
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Defense Retail In terservice Support (DRIS) Program 



i 



Background 

DoD policies, provide that the Services and Defc2r.se agencies 
should- rely upon each other for common support. These policies 
were intended to reduce the extent to. which organizations in 
the same geographic area performed redundant functions. To accom- 
plish this end, DoD established the Defense Retail In terservice 
Support (DRIS) program. DLA has been assigned as the* program 
manager. DRIS has been in effect for at least 5 years. Prior to 
the organization' of DAS , the DLA Auditor General organization 
issued a report critical of DRIS. Subsequently, DAS issued a 
report suggesting improvements to the program. Since these 
reports, the DRIS program has seen substantial chances. The most 
drastic change was the establishment of Joint Interservice Resource 
Study Groups (JIRSGs) . The JIRSGs were formed where there were 
10 or more DoD organizations in a 50- mile radius. Their purpose 
is to study common functions and obtain greater interservice 
support. To date, the JIRSGs have completed 100 studies and . 
have 1300 more planned through 15 32. The accomplishments of the 
JIRSGs have not been good. The 100 studies resulted in no 
increased in ters er vicing. Service parochial interests and 
differences in operating procedures were cited by the LR.IS 
program manager for the lack of accomplishments. Furthermore , 
many of the JIRSGs appear to be giving the DRIS program only 
"lip service." The GAO is now reviewing interservice support 
as part of its audit titled "Reducing Base Operating Support Costs." 
GAO has not reviewed the JIRSGs , the DRIS studies or their accomp- 
lishments. GAO appears to be headed toward writing a report 
stating that DLA dees not have the clout necessary to force inter- 
servicing actions. 



Scooe 

The dollar value and the number of personnel who should be 
involved in interservicing cannot be determined. 

Objective 

The audit will include an evaluation of D?vIS program management 
by DLA, the effectiveness of the JIRSG concept and the reasons 
why interservicing is not increasing. As part of the review, 
we will identify stated procedural differences 'which prevent 
interservicing and will either examine these differences or 
schedule additional reviews to determine the validity of the 
differences . 
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Potential p.esults of the Audit 



- Evaluation of JIRSG process before 1300 more studies are 
performed . 

- Identification and analysis of procedural differences 
v/hich prevent inter servicing . 

- Highlight activities which are not pursuing in terservicing 

for oarochial reasons. 



Division/Line Number 
Program Director 
Project Manager 
Start Date 
Man- Days 



SY/19 

R. DeCarli. 
T.B.D. 
11/80 
650 



79 



ADEQUACY 0? MILITARY FAMILY' HOUSING 



Imo-oving the quality of life for military personnel is one o. 
Dob's hioh priority programs. The quality of family nousmg 
units inaacts directly upon this program. DoD currently has 
in its housing inventory 20, 000 units that are rated ir.acequate. 
•••est of the inadequate quarters are occupied arte we person,. J. 
forfeit oart of their quarters allowance (about 90 percent ,o 
live in the inadequate units. DoD has a program co sc.e.ule 
the inadequate housing for replacement, upgrace, or cis^cw. at 
the end of its economic life. There are also congressional ■ o- 
straints on the nuirfcer of inadequate reusing » H ; £ 

held in the inventory. These constraints may be cc^.-^r^oc.c^ve 

the sense that housing units that should be class: i c as 
inadequate may not be so classified and the living condi.xons o, 
occupants forfeiting their entire quarters allowance may be poor. 



Scone 



"e oUn *o evaluate DoD's management of the inadequate musing 
Vnve^to^ and examine the physical conditions of the acequate 
housing units occupied by lower grade military personnel. 

Obj ectives 

We plan to review: 

- the conditions of the units designated inadecuate and the 
plans' for the units; 

- the actions taken by the installations to upgrade inadequate 
units and problems encountered; 

- the cost of operating the substandard units; 

- the possibility that the units were classified as substandard 
to justify new construction; 

-'existing expenditure restrictions on inadequate housing to 
determine if they, are prudent; 

- the ohvsical condition of adequate units occupied by mili- 
tary personnel (particularly low graded enlistee) to determine 
whether they should be classified as inadequate; 

- the reasonableness of BAQ forfeiture rates for persons 
living in inadequate quarters. 



Potential 3er.ef it of the Audit 



The audit will provide an overall assessment, of DoD's management 
of quarters designated as inadequate and provide a picture of 
the family housing condition in which lover graced personnel are 
living. The audit may indicate that more funds are needed or the 
funding priorities have to be adjusted. 

PKQ GP.AM DAT A 

Division/Line dumber SY/20 
Program Director R. DeCarli 

Project Onager A. 'Cyllie 

Start Date " * 
:-!an-Days 6 00 
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FREIGHT CLASSIFICATIONS 



By memorandum dated May 29, 1980, the Deputy Assistant Secretary 
of Defense (Supply, Maintenance and Transportation) requested that 
we initiate an audit in the area of freight classification as soon 
as possible in light of the deficiencies cited in a study made by 
the Defense Logistics Agency, the Military Services, and the General 
Services Administration. The study was made during the period 
June 1975 through July 1973 



Background 

At this time we have no background data. The only information v:e 
have on the subject is the findings as disclosed during the review 
cited above 



Scope and Objectives 

The survey will be performed at DLSC and the offices within the 
Services who have cognizance in the area of freight classification. 
V7e will also determine MTMC ' s role in this area, and the impact 
that this lack of uniformity has on the movement of freight. Our 
specific scope and objectives will be determined during cur survey 
period. 



Program Data 

Division/Line Number SY/21 

Program Director S. Madel 

Project Manager J. Begley 

Start Date 3/81 . 

Man-Days 150 
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Retenti on Pol icio s and Prococ ure's - Officers and Cadets 
Backg round 

For several years DoD and the Congress have worked to jointly 
develop a Defense Officer Personnel Management Act (DC? MA) . 
The primary purpose of DOPMA was to standardize the management 
of officer personnel and eliminate inequities between and 
within the Services in such matters as regular/reserve officer 
promotion/retention policies and procedures, "uc-cr-cut" criteria, 
;r.encatcry retirement, etc. The. current status of OORMA is not 
known; however, the involuntary separation "up-or- cut" feature 
in the Act has been the subject of disagreement between the 
U.S. House of Representatives and the U.S. Senate. For FY 1930 
the House recommended a moratorium on * up- or- cut" but the Senate 
or;:: o sec it. The House action was accomplished by a reduction 
of" $22. 7 million in the Military Personnel Appropriation {Army 
$10. 4M; Navy $2.4M and AF $9.SM), representing the cost of 
recruiting and training replacements fcr these officers. As 
'a policy, up or out appears to be wasteful of valuable manpower. 

Retention has also been .^a problem with cadets, both in the 
Reserve Officer Training Corps (ROTC) and in the Service 
academies. At Service academies, the Services have long 
experienced high attrition rates (averaging about 35 percent 
during the 4-year orcgram) . vie are also concerned that ROTC 
and academv cadets' are "walking away" from commissions after 
thev have been educated at DcD expense. During Y 1331, -oD 
expects to spend about $275 million for officer acquisition 
training. A large portion of this supports ROTC and the 3 
Service academies. 

Scope 

The number of officers affected by "up- or- cut" criteria is not 
presently kncwn; however, the cost of recruiting and training 
replacements in FY 198 0 was estimated at $22.7 million. 

The FY 1981 input to the 3 Service' academies is projected as 4,259 
with an output" of 2,5 55 or 67 percent (total annual training 
loads are about constant at 12,600 students). Average enrollments 
in ROTC in FY 1381 total 97,658. 

Objectives 

The review will include an evaluation of the Services' up or 
cut policies to determine whether the Services are getting rid 
of competent officers and what other effect this program has on 
the retention of qualified officers. 
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The review will also include an evaluation of re- tent ion 
policies and procedures pertaining -to RCTC and academy cadets 
and whether the Services are receiving the r.axirr.um pocsibla 
use of individuals who receive this education. 



Potential Benefits 

The review could- have a significant impact on officer acquisition 
training costs that is estimated at $275 million during FY 1331. 

Tentative Locations 



OSD & Service Headquarters, Washington, D.C. 
Service Training Headquarters (TRADOC, CNET & ^ T C)_ 
Service Personnel Centers (MILPERSCEH, NAVPERS & AJXPC) 



PROGRAM DATA 



Division/Line Number SY/22 
Program Director W. de Monye 

Project Manager R. Baker 

Start Date • , 11/30 

van-cays " 72 0 



Review of Graduate Education 



Background 

The Congress has long been concerned about the DoD graduate 
education program. In FY 19 30, the House Appropriations Committee 
reduced funding by $2.5 million for graduate education and 
criticised DoD for underutilizing the Air Force Institute of 
Technology ( AFITJ and the Naval Post Graduate (N?G) School. 
In past years, the Congress has complained about: 

- educating too many people; 

- avers ta ting requirements; and 

- improperly using personnel who had been educated. 

Also, ■ it has interested the auditor that the Service academies 
offer only bachelors degrees; whereas leading colleges and univer- 
sities offer masters and" doctorate degrees in many fields. 
Further, senior officer schools educate personnel for 9 to 12 
months but do not confer degrees for this work. 



S cope 

The review will include the 3 Service academies; AFIT at Wright- 
Patterson AF3 , OH; I;PG in Monterey, CA; the Industrial College- 
of the Armed Forces (ICAF) , Washington, DC; and the senior Service 
schools at Carlisle 3arracks, PA; Newport, RI; and Maxwell AF3 , AL. 



Objectives 

The audit will evaluate the cos t- effectiveness aspects of the 
following to determine whether: 

- The Service academies can and should offer advanced degrees. • 

- AFIT, N?G St ICAF are operated at or near capacity. 

- Senior service colleges can and should offer advanced degrees 

- Advanced degrees should be obtained from civilian colleges 
or universities. 

The audit will also include a review of advanced degrees held by 
warrant officers, limited duty officers, enlisted personnel, 
civilian employees as well as reserve and national guard per- 
sonnel to determine whether these individuals could be used to 
supplement or reduce advance degree requirements for officers. 
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Potential' Benefit 



The review could have significant impact on the DoD graduate 
education program that, during FY 1980, v;as funded at about 
S3(5 million. Another $22.5 million :-:as programed for senior 
service colleges for FY 1981. 



?T.GGRAM DATA 



Division/Line Number SY/2 3 

Program Director W. de Monye 

Project Onager j. :-:eche 

Start Date 3/81 

Man-Days 690 



Defense Activ ity f o r Nop trad i t i o_n a 1 
Educati on Support (PASTES ) 

Background 

The primary mission of D ANTES is to provide nationally recognized 
testing (SAT,. CLEP, GEO, etc.) and certification program support 
to installation education offices and to facilitate the avail- 
ability of independent study" courses from civilian institutions. 
DANTE S also acts as the technical representative for DoD on some 
education research contracts and provides transcript service 
for USA? I courses completed prior to May 1974. XRA&L has 
requested we review the testing program administered by DANTES 
and the approximately 850 testing centers in DoD. DANTE S 
centrally" procures and furnishes tests to the testing centers. 
Seme testing, centers apparently encourage unqualified individuals 
to take tests to inflate center workload. In addition, DANTES 
has informed us that there are indications that DoD has paid 
for examinations that ware either not received or were lost 
after receiot. Installation education offices also procure 
various tests for use in the testing centers, possibly duplicating 
DANTE S efforts. . ( 

Scope 

The audit would cover the DANTE S operations, including purchase 
of tests bv both DANTE S and education offices as well as the uses 
made of those tests. The FY 19S0 budget for DANTE S is about 
$4 million. Additional testing costs are incurred by DoD 
installations. 

Gb j ectives 

The objectives are to determine whether: 

- Testing centers are administering tests to only qualified 
personnel . 

- There are adequate controls ever the receipt, storage and use 
of tests. 

- The most efficient and effective practices are used for the 
procurement of tests. 

Potential Benefits 

DANTES estimates that up to $500,000 was spent in FY 1979 on 
retest'ing of oersonnel. Some retesting may be appropriate. 
However, retesting to build workload or to increase the likelihood 
of cassing without acecuate preparation is a wasteful practice. 
The" potential for fraud and abuse increases substantially if internal 
controls are inadequate over the receipt, storage and use of tests. 
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Tentative Locations 



CASD (MRA&L) 

Service Headquarters 

D ANTES , Per.sacola, FL 

Various DoD Installations (primarily in SE U.S.) 



PROGRAM DATA 

Division/Line Number 
Program Director 
r r o~ ec t Manage r 
Start. Date 
Man-cays 



SY/24 

W. ce Monye 
R. Baker 
3/31 
390 



r '#ff 
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Background 



During the period September 19 77 - May 19 78 a series of 5 DAS 
audit reports were issued criticizing nearly all aspects of the 
DoD Precious Metals Recovery and P.eu tili zation Program. 

1. Both accountable and physical controls ever precious 
metals v;ere not adequate to preclude' loss and/or misappropriation. 

2. Only" a small percentage of the potential precious 
metals bearing items had been identified in D?DS ' s master file, 
(14, 000 of an estimated 150 , 000 potential) and the actual percent 
of precious metal content was known for only 1,2 00 of the 14,000. 

3. Millions in procurement dollars were wasted by not 
utilizing Government-Furnished Material (GFM) . GFM precious 
metals were not used on 76 percent of the sample procurement 
actions reviewed. When the prior audits were performed the 
price of geld' was $150 per ounce and silver was $5 per ounce. 

A January 2, 19S0 article in the Wall Street Journal referenced 
our prior audits. The Chief of the DP OS recovery program at Colts 
Neck, MJ, purports that accountability and physical controls have 
been greatly improved. The article also stated that 84,000 parts 
have not been coded for precious metal content. The Chief did 
disclose that utilization is not what it should be considering 
it is furnished at recovery cost, 2 2 C an cur.ee for silver and 
$20-21 for gold. He said, "The demand for this stuff should 
exceed what we're generating, but it doesn't." The distribution 
program, he said, "isn't being utilized fully." 

This project was scheduled to start early in the 3rd quarter 
19 80 but was deferred at the request of the D?DS Commander. 
DPDS had contracted with 3 commercial firms to test new 
methods and determine the economics of recovering precious 
metals from electronic scrap. These tests were not scheduled 
for completion until May 1980. 

Also "DLA's FY 1980 Audit Requirements," dated March 19, 1980 
identified as a priority 1 requirement, "Precious Metals Recovery 
Program Billing" ( 30-I-C-03) . 



Scope 

The review would be in terservice . We would review procedures 
and controls over the identification of precious metal hear- 
ing surplus property, recovery of precious metals, accountability, 
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and utilization of recovered precious metals. tfe will also 
evaluate intergovernmental and intro-DLA billing procedures 
of the precious metals recovery program per DLA's request. 
During the survey we will determine if all aspects will be 
reviewed concurrently or on a phased basis. 

Ob j e c ti ve 

Our objective will be to determine what progress has been made 
since our prior reviews and to identify remaining problem 
areas . 



P otential Benefit 

The potential dollar impact of any audit finding has increased 
significantly since our prior review due to the substantial 
increases in the price of cold and silver. Considering the 
Chief's comments regarding utilization it would appear there 
is still a high potential" for additional DoD dollar savings 
through increased utilization of GFM precicus metals on DoD 
procurements . 



Tentative Locations 

Activities to be visited in the survey would include: 

DLA HQ - Washington DC 

DP DS HQ - Battle Creek, MI 

Precious Metals Recovery Office - Colts Neck, N J . 

DISC - Philadelphia PA 

New York Assay Office, New York, NY 

Selected Service Inventory Managers 

Selected DPDO's 



PROGRAM DATA 

Division/Line Number SY/2 5 

Program Director H. Her tens tein 

Project Manager p. Reed 

Start Date 10/80 

Man- Days . 800 
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Administration of Cost 
Accounting Standard 410 - General And 
Administrative Expenses 



B ackground 

Cost Accounting Standard (CAS 410) defines GSA expenses and 
provides for 3 "cost input bases to be used by contractors to 
allocate such expenses". The language in the standard, however, 
is imprecise and"" subject to interpretation. This has led to 
contractors manipulating their accounting systems to unduly 
•allocate overhead costs to Government contracts and/or to gain 
competitive advantages. 

This audit was scheduled for the 4th quarter, FY 1979 but v;as 
deferred in August 19 79 because DCAA had informed DDRS of problems 
in implementing CAS 410 at several contractors and requested that 
DCAA be oiven authority to determine if contractors are in 
compliance with the standards and authority to withhold payments 
until they are in compliance. As of April 21, 1930 no further 
action has been taken and none is expected soon. 

It seems that since August 1979 the administration of the 
Standard (by ACOs) has gotten progressively worse as evidenced 
by the following conditions cited recently at an Air rcrce 
Pricing Symposium: 

- ACOs are not citing contractors for noncompliance with 
the standards when the contractors are manipulating their 
accounting systems merely to gain a competitive advantage. 

- ACOs are repeatedly reversing their own earlier decisions 
regarding compliance and often ignoring competent DCAA advice. 

- An increasing number of contractors have filed appeals 
with the AS3CA. 

- ACOs are not- trained accountants which results in improper 
decisions and/or inconsistent treatment. 

Scope 

The CAS 4 10 covers G&A expenses which equate to $5 to $10 billion 
of annual procurement costs. At one contractor alone, about 
$2C0 million of costs have been improperly treated. 



Ob j e c ti ve 

To determine the adequacy of actions relating to the enforce- 
ment of the standard by contracting officers and others. 
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Po tential- 3enefit - 

The audit should result in a definitive identification of the 
scope of administration problems and be instrumental in getting 
the long awaited corrective action. 



PROGRAM DATA 



Division/Line Number 
Program Director 
Project Manager 
Start Date 
Kan-Davs 



SY/26 

H . Her tens tein 
f M. Nielsen 
-10/30 

soo 
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Management and Control of Engineering 
and Technical Services 



• Background 

One result of the OSD reorganization in 1977 was the assignment 
to the Maintenance Directorate (MD) of ASD(M?.A£L) responsibility 
for DoD Directive 1130.2, " Management and Control of Engineering 
and Technical Services." The Director for Maintenance Policy 
has become increasingly concerned about the wartime role of con- 
tractor supplied engineering and technical services in support 
of weapon systems overseas. A contractor, LMI, was tasked to 
(a) determine the extent of the Military Services' reliance upon 
civilian (in-house and contract) technicians in critical equipment 
supoort roles, (b) assess the effectiveness of existing DoD 
engineering and technical services policy, and (c) recommend 
revisions to existing DoD policy. 

The LMI studv was recently' completed and reported the following: 
(1) There is a significant lack of visibility at the headquarters 
level regarding how much reliance is placed on contractors for 
engineering and technical services or where the support is being 
provided; (2) Military Departments consider use of contractor 
engineering and technical* services essential/indispensat le/critica 
in support of military equipment in both CON US and overseas (over 
50 percent of civilian technical assistance is overseas) ; 
(3) cost of contract personnel is at least double or triple that 
of in-house civilian personnel per manyear; (4) military mainte- 
nance, skills have not kept pace with requirements; (5) contractor 
engineering and technical service requirements are likely to 
increase in the future due to greater skills required to maintain 
modern sophisticated weapon systems at satisfactory readiness 
levels; (6) policies stated in DoD Directive 1130.2, "Management 
and Control of Engineering and Technical Services" are only 
partially being adhered to but may need minor revision to 
satisfv real-world requirements; (7) in the past, contractor 
engineering and technical services in wartime has generally^been 
outstanding but potential problem areas and alternative solutions 
that will satisfy* future engineering technical assistance require- 
ments need to be explored. 

The LMI report was considered useful by the Maintenance^Director , 
however, the Maintenance Director believes that the status on 
implementation of the Directive can be better determined by an 
audit rather than further study effort. Accordingly, an audit 
request was submitted to DAS. 
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Scooe 



We orooose to determine the extent -of implementation DoD 
Directive 1130.2 bv the Services. The survey effort will be 
directed primarily' at the Service Headquarters' level, with 
limited test checks in the field as found necessary. 



Obi ectives 



1 t 0 evaluate the extent of implementation of DoD Directive 
1130*2 with emphasis on the administration of the program. 

2 To evaluate conformance with Defense Acquisition Reguiatio 
in acquisition of Engineering and Technical Services. 

Potential Benefits 

Providing the OSD Maintenance Directorate with sufficient data 
to enable them to revise existing policies and programs and 
manage the Engineering and'* Technical Services program. 

PROGRAM DATA 

Division/Line Number SY/27 

Program Director D. Best 

Program Manager L« Woods 

Start Date 10/80 

Man- Days 540 
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Aircraft Modifications 

Background 

ThP Se-vices use RDT & E procurement and operations and 
raLte^nce funds to initiate, develop, procure and install 
^iSic"Sn;/.ltarnation. of weapons syste«« and re a.ed 
subsystems and ecuipment. The elements pi ^ne x^eg a^ea 
LocHl-cs Suooort (ILS) concept apply to eacn modiric«tion 
of Consequence (e.g., changed technical cata, personnel and 
training, provisioning, facilities, changed support and .est 
equipment,* management data, etc.) 

current DoD emphasis is upon modernization of weapons systems 
in exist^ce now in lieu of development oi n«* we- r o..s 
in e.Mbc.-ce nc» • h f , lans to s?e nd sore than 

systems. xo illustrate, tne _ Y £ advanced technology for 
about^SVoSects? about'hflf of^tne new technology ^affects 
the modification/alternation of existing weapons systems. 

Past expenditures, for ^^^^^i^T^ 
for improvements in reliaoilw and main ;-;V-f se and 
have h"o Sn g-eat in cost with little perceptiole inc^ase, ana 
sometimes degradation, in weapons system/subsystem R * ... 
Examples include: 

- The Air Force APQ-120 (F-4E) ' and ^^/Harir.e Corps 

AWG-10 (F-4J) radars for Sparrow """"^r^r Jl-e ^sviter* 
in existence for about 14 years. ihe « ; B - or t.e 
was established at approximately 18-20 -,0-rs. £ 

modif ication. 

Modifications usually generate from operational c™ 
and/or higher headquarters, and are ce^e.a-.y 
the subsystem vendor representative. 

, =+- n recent, -any modifications/ 

During the P«t, and presw.,ably at present^ ^ ^ 

alternations were oppro\.ec - P iu< - -eeeunt ^or the 

operational testing. This woula presumaoly .^di'ica- 
Ifilure of some R * M modificat ions and p roo« b.y . - 
ticns for improved operational pernor . s I ated t - nat 

subsystems. Praut ^nc .niu.ey \r ' „. apt ^ rs 4-^ice annually 
they' convened with airlines »« ^ t ^^^^a to convince 
to identify engine prcsle^s <- sno--<- - 
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engines. General Electric (GE) uses a similar, but less f orma^ : 
procedure with similar results. The following data is indica*ts£v5e , 
of modification costs for selected Service aircraft engines: 



Qualification 



o c rvi ce 


Hifi^ins - : !0 






Army 


J. — D D 1j 1 !.■£. 




S 29 S 2 


Navy 


± X *i -L — Z 


Aug D3 


4 OD , £ 


Navy 


i r j — — Z , s U U A 


n i <-» "7 ^ 

f.ug / c. 


2fi7 2 


Navy 


TF30-p-412-414 


May 71 


1. 56 Billion 


Air Force 


TF41-A-1 


Apr 69 


228.5 


Air Force 


TF34-GS-100 


Oct 74 


1 Billion 


Air Force 


TF30-P-3,7,9, 100 


Nov 6 6 


962.9 



(? Million); , 
initial ' K^M'i|SK» 
'est-ent - -alRQidllBSB),, 

^rr, 4 fljj; 



1.5B-..9T 



, . ■ ^*,] 
84'7.,? 

. - • 

i$5:^r 

16:6.5* 

lie .6. - 



(1) Costs shown are (for component improvement program (Cljf)^, ''*'C$&Bar 
and kit costs; probably does not include support costs such as ' ; .; 




to be about $470 million during the period 19 SO - 19 85. 



(2) Date unknown, -but probably curing the late 19 50s or 
early .1960s. 

Complete budget data regarding modifications/alternations for. * 
avionics, weapons control and other subsystems was not readily^ . 
available. Ship alternation .0 & MN. funds, alone, authorized by- 
Congress, were §83.15 million. All modification costs for 
other weapons systems/equipment were not available cue to: 
(1) applicable costs for O & M funds were "rolled up" into 
at least budget programs 2,3,7, and 8; and (2) RDT & E and, 
procurement budgets were not available. 3ased upon data 
available during FY 19 78, and assuming cost increases for 
inflation and the stress now placed upon weapons systems 
modernization, total funds for modifications/alternations can- 
be expected to exceed $6 billion for FY 19 30. 



3 <„•.•*: 



It is proposed that the initial audit be limited to aircraft;, 
fcilcw-on audits ecu Id be done of missiles, ships, tanks and 
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other equipment. For aircraft, it is proposed to select one 
or 2 engines and one or 2 radar/missile control or avionics 
subsystems which have been in each Service's inventory for 
10 or more years. Data would be accumulated identifying all 
costs incurred for R & M modifications, and the R & M results 
obtained. A similar sample of much newer engines and electronic 
subsystems would be selected, and costs incurred and R & M 
improvements obtained would be determined. For both samples, 
the procedures used to select modifications would be identified 
and evaluated.' Most cost data would probably be available 
only at contractors' sites (i.e., based upon past experience). 



Objectives 

To identify fund wasted -in the procedures used to select modifi- 
cation and the adverse impact upon operational readiness. It 
is anticipated that the primary cause for the lack of success of 
many P & M modifications is that the Services do not require 
vendors to prove the merits of proposed modifications by means 
of operational tests and evaluation. The audit could be expanded 
to include enhanced operational capability modifications, for the 
items selected, at the cost of little additional time. 



Potential Benefits 

The purpose of the audit would be to encourage the Services 
to spend scarce funds only 'for modifications/alternations that 
were proved to be both cost-effective and desirable. 



PROGRAM DATA ' 



Division/Line Number SY/ 28 

Program Director D. Best 

Program Manager T.B.D. 

Start Date 1/81 

Man- Days 58 0 
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Occupational Safety and 
Health Training 



3ac kg round 

Every year 70,000 DoD civilian employees are injured in 
work-related accidents and another 2,000 contract work- 
related illnesses. In 19 73, the latest year for which 
complete data is available, accidents and illness killed 
28 bcD civilians and caused $900 million in property 
damage. A total of 2 45,000 workdays were lost because of 
accidents and illnesses in 1973. In 1979, 53,000 civilian 
employees were awarded about $213 million as compensation 
for work-related injuries. 

Since the passage of the Occupational Safety and Health 
Act of 1970, Executive Orders, DoD Directives and Military 
Department regulations have all required occupational 
safety and health training for DoD personnel. As a minimum , 
OSD managers' believe thai the training should: 

- Instruct employees on how to report unsafe or 
unheaithf ul working conditions, 

- Include instruction in the use of personal protective 
equipment, 

- Emphasize programs for high hazard locations or 
occupations, e.g., asbestos work, confined spaces, 
explosives, etc., 

- 3e an integral part of new employee indoctrination 
programs and supervisory development courses, and 

- Receive full top management support as evi- 
denced in base level OSH newspaper articles, posters, 
displays, and handouts. 

On May 23, IS30, the DASD (Energy, Environment & Safety) 
asked" for a review of occupational safety and health training 
in DoD . 

Objectives and Scope 

The DAS-D(EEuS) asked us to determine the extent and 
effectiveness of occupational safety and health training 
actually given to DoD line supervisors and employees and, 
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if deficiencies exist, to identify methods to improve the 
training program . We plan to do this by: 

- Evaluating Service and Defense Agency regulations, 

- Reviewing training programs at selected installations, 

- Reviewing records, if any, of attendance at programed 
training sessions, 

- Interviewing line supervisors end employees with 
respect to their knowledge of the hazards of their specific 
jobs and work areas, safety and health standards applicable 
no them, relevant symptoms of possible illnesses and other 
matters that should have been, or were, covered in training 
sessions. 

We plan also to cover enforcement of safety and health 
precautions. Prior audits lead us to believe that require- 
ments for use of protective devices (goggles, ear plugs, 
etc.) are often not enforced. 

Tentative Locations 

V7e may cover the following installations if teams fro.- the 
offices shown below are available. 

Base 



Survey Phase 

«•- 

OSD and Service Hq. in Washington 
Army Safety Center, Ft. Rucker, AL ' 
Navy Safety Center, Norfolk, VA 
Air Force Inspection & Safety Center, 

aO r ton AF3, CA 
He." A?LC, -Wright-Patterson AF3 , OH 
Army Health Services Command , 

Ft. Sam Houston, TX 
Navy Regional Medical Center, 

Long Beach, CA 

Audit Phase 

Marine Corps 2ase, Camp Pendleton, CA 
Navy Public works Center, San Dieco, 
CA 

Naval Shipyard, Long Beach, CA 



Office. 



Los Angeles 
■I 

ti 

M 

il 
ri 

ii 



Los Angeles 
it 
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Naval Air Rework Facility, San Los Angeles 

Diego, CA' 
Naval Air Facility, China Lake, CA 
Air Logistics Center, McClelian 

afb/ca 

Air Logistics Center, Hill AFB, UT 
Norton' AF3, CA 

U.S. Army Proving Ground, Aberdeen, MD Philadelphia 
U.S. Army Picatinny Arsenal , ~"NJ'" 
Letterkenny Armv Depot, Chambersburg , 
PA 

Tobyhanna Army Depot, PA 

Military Ocean Terminal, Bayonne , NJ 

Ft. Detrick, MD . " 

Naval Shipyard, Philadelphia, PA 

Defense Depot, Mechanicsburg , PA " 
Air Logistics Center, Robins AFB, GA Atlanta 
Marine Coros Logistics Suooort Base, 
Albany, GA 

Annistbn Army Depot, AL " 
Redstone Army Arsenal, AL " 
Naval Shipyard, Charleston, SC " 
Naval Air Rework Facility , Pensacola, " 
FL 

Navv Public Works Center, Pensacola, " 
FL 

Navy Aerospace Medical Center, 

Pensacola, FL . 

Potential Benefits 

1. Respond to an OSD request. 

2. Provide OSD with a baseline against which future 
training progress can be assessed. 



PROGRAM DATA 

Division/Line Nurr.ber SY/29 

Program Director B. Early 

Project Manager T.B.D. 

Start Date . 11/80 

Man-Days 57 0 
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Fuel Consumption Reporting 



In 1975, as a result of the increasing emphasis on energy 
management , the Department of Defense established the 
Defense Energy Information System, which tracks energy 
consumption. The Defense Fuel Supply center purchases 
bulk mobility fuels for the military services. The mili- 
tary departments plan, program, and budget operations and 
maintenance funds" to buy fuel f rom__the Supply Center. 
Mobility fuel is dispensed from the" Center's "wholesale" 
svstem with stock fund pricing. In June 1930, the DAS D 
(Energy, Environment and Safety) advised us that the two 
systems are not currently compatible, .i.e., an audit trail 
cannot be traced from the planning, programing and budget- 
ing orocess to the final reported consumption in the 
Defense Energy Information System. He stated that DoD 
should be able to reconcile the differences and account _ 
within 1% for all fuels planned, purchased, and expended. 

Objectives : The DASD(ZESS) requested an audit to: 

-. 

- Reconcile the various systems used to track fuels, 
directly or indirectly, by several large oil-using bases 
in each service, 

- Determine the margin of error between the systems, and 

- Make recommendations for reducing the differences. 

Scope: The request addressed itself to all types of 
mobility fuels but stated that first emphasis should be 
on posts, camps and stations that order fuel for admini- 
strative and support functions under "retail" call-type 
contracts issued* by the Defense Fuel Supply Center. 
Gasoline and diesel fuel are the mobility fuels .commonly 
used for administrative and support functions. We plan to 
restrict the scooe of this audit to these fuels. Separate 
audits of other fuels will be scheduled if warranted. 



All three service audit agencies are heavily involved _ in 
fuels management audits. During the survey, we will deter- 
mine if cur audit effort can be limited through use of 
their reports. 
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Tentative vocations 



Survey 



Defense Fuels Supply Center, Cameron 

Station, VA . 
Army, Navy and , Air Force Energy Offices' 
and Petroleum Requirements Offices, ' 
Pentagon : .3|; 
One base in each service and major co-mands-.'i* 
as necessarv. -The bases crobablv will . 'H 
be : ' " ' ... - - 

Norton Air Force Base, CA 
Sharp Army Depot, CA " jr : - ■; 

Naval Construction Battalion Center , J » 

Port Hueneme, CA ' >■'■ 

Marine Coros Supoly Center, SarstOw, .. 
CA if 

. 'r * I 



ft) 



PROGRAM DATE 



Division/Line Number 
Program Director 
Project Manager 
Start Date 
Man- Days 



• SY/30 
B. Early 
N. Ruhl 
1/81 
450 



■Mm 



31 
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Fast-Pay Procurements 



Background 

Fast-pay procurements basically provide that suppliers can be 
paid for goods shipped to DoD customers without evidence of receipt, 
i.e., .the payment is authorized based on a supplier's certification 
on his invoice that the materiel was shipped. The fast- pay proce- 
dures were first used for shipments '"to" overseas customers. They 
have been expanded over the years to cover any procurements 
within certain dollar limits. Because of current economic condi- 
tions and the ease/economy of handling within the Government, 
there is some interest in further expanding fast pay. Fast- pay 
procurements require that the contractor replace missing, defec- 
tive or damaged materiel found at destination. The current DAR 
limit for fast- pay contracts is 510,000 except for overseas awards 
involving subsistence and medical commodities which have no limit. 

DLA is the most significant user of the fast- pay procedures in DoD. 
No data is collected specifically identifying fast- pay dollar 
value but we estimate these procurements exceed $6 7 0 million at 
the DLA hardware centers and Defense Personnel Support Center. 
In FY 1979, procurements under $10,000 totaled $557 million. 
DLA estimates that 84 percent of the contracts at the hardware 
centers are fast pay. Assuming a reasonably linear relationship, 
fast pay at these centers would amount to about $470 million. 
Payments by the Centers have averaged about 3 days after receipt 
of invoice. Another $200 million plus is estimated for subsistence 
and medical materiel. 

The Comptroller General approved (19 68) the fast- pay procedures 
provided controls existed to assure that supplies are delivered. 
Other conditions were attached. Within DLA, much of the payment/ 
materiel receipt matching process is highly automated. In a 
recent audit at DISC, we made a limited analysis of some fast- 
pay 'actions and found a lack of appropriate controls and the 
failure to properly resolve short and discrepant shipments. This 
involved only deliveries to DLA depots. There are a significant 
number of fast- pay orders with materiel shipped direct to Military 
Service customers. DAS Report 8 0-030, November 14, 1979, discussed 
deficiencies within DPSC in resolving shortages for subsistence 
fast-pay shipments to overseas customers. DLA Audit Request 
80-I-P-0 4 requested that DAS audit the effectiveness of receipt 
and claims procedures for fast- pay contracts. The request was 
prompted by limited analysis done as part of recent minor chances 
to the DAR fast- pay requirements. The DLA suggested audit cover- 
age for direct delivery to requisitioned should be expanded to 
include receipts into storage. Our recent work confirms the 
requestor's conclusion that there is little reliable information 
on the adequacy of procedures. 
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Scone 



The audit will include DLA Headquarters , the Defense Supply Centers, M 
Defense Depots, and selected DCASRs and military service customers^ fkm &r 



Objectives 
To determine 




a. -If applicable DAR provisions for fast pay contracts • ^" 
are being followed. 

b. If the existing materiel receipt controls and feedback J, 
system is working. 

c. How effectively the contract provisions protecting the Govern- : 
ment rights are enforced. : 

d. To determine significant patterns of abuse if they exist.- . 



PROGRAM DATA 

Division/Line Number 
Program Director 
Program Manager • 
Start Date 
Man -Days 



SY/31 

C. Koeger 

T.B.D. 

10/80 « 
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Management of Subsistence and Clothing and Textile Materiel 
at Non-DLA Managed Locations 

Background 

This is a follow-on to current audit, OSL-072, Management of 
DLA Owned .Materiel at Military Department Stock Points. That 
project is currently in survey phase. Project 07 2 will concen- 
trate on DLA materiel and the con tro-I- procedures involving Laval 
Supply Centers, Oakland and Norfolk and the New Cumberland Army 
Depot. This oroposed audit will involve the special procedures 
and control processes for these two DPSC managed commodities, < 
including DLA- owned subsistence at commercial storage facilities. 
The value of these commodities at non-DLA managed locations is 
about $100 million. 

Subsistence. Both nonperishable and perishable subsistence 
are stored at non-DLA managed activities. In CON US , nonperish- 
able subsistence is stored at four IJavy Supply Centers (Norfolk, 
Charleston, San Diego and" Oakland) for support of Navy ships 
and certain overseas Navy installations. The inventory at these 
NSCs averaces about $20 million. In Europe, perishable subsis- 
tence is stored in 3 deoots of which one, Felixstowe, England 
is also commercially owned and operated. Perishable subsistence 
is stored at five service managed supply points. Tne total inven- 
tory value of perishable subsistence stored overseas averages 
about $15 million. 

Past audits (1977) of materiel at commercial activities disclosed 
inadequate accountability and poor administration of the contracts. 
Similar control and accountability problems have been identified 
for West Pac depots and in audit reports of the Military Services.. 
Data contained in various DLA Inspector General reports indicate 
that there have been significant perishable item losses before 
items reach the intended overseas customers. In addition, oast 
problems due to over capacity at commercial warehouses both _ 
overseas and CONUS have caused an unwarranted increase m delivery 
time with resulting unnecessary demurrage and detention charges. 

DLA audit reauest 80-II-0-13 requested an evaluation 

o- physical inventory retirements and procedures for subsistence 
assets, including invoicing and payment for commercial warehouse 
services. This subject will be accommodated in the proposed aucit. 

Clot hing and Textile . Clothing and Textile items also are stored 
at four NSCs (Norfolk, ' Oakland, San Diego and Great Lanes) . On-hand 
inventory at these locations average about $42.5 million. In acai- 
tion $2.4 million is stored at four attrition sites. 
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Past audits by internal audits and tSAO have cited weaknesses, - ; V^ 
in the control and accountability of the DLA stocks under the'^- 
control of the services. Lengthy delays in the posting of **J 
receipts and issue transactions have in the past, caused in- 
creases in shipment costs. In addition ,. the efforts 



eu in- J J '-'Ik 

and research inventory have proved more difficult at these a^m p 
vities . • {*■ ■ 



DLA is currently performing studies to determine the advisab ifl/i%y- 
of realigning its supply operations-- a t certain supply depots . v " 
One consideration is to by-pass the normal distribution system' 
and have initial recruit issue of C&T items procured for delivery 
to the users. This will result in more stocks owned by DLA bufe ■[■_" 
under the control of the services. b 



Scope 



,1 



The audit will include DLA Headquarters, Defense Personnel 
Support Center, Defense Subsistence Of f ices/comber ci a 1 facili%r%j5/ 
and selected, military service locations. 



Objectives 
To determine : 



a. If adequate accountability procedures and controls have^ 

been established. ;f 

■ i'\ 

b. If commercial warehouse service contract provisions ax^e • 
appropriate and are being applied. 



c. If system interface problems exist between DLA/DPSC and': j 
the Military Service locations. 

d. To respond to the audit request on physical inven toriel J^n|3 J 
procedures . 



PROGRAM" DATA 



Division/Line Number 
Program Director 
Project Manager 
Start Date 
Man-Days 



SY/32 

C. Hoeger 

J . May 

10/80 

550 





EUCOM FIELD OFFICE 
AUDITS 
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DLA/USEUCOM Property Disposal 



3ackaround 



The audit of Prooerty Disposal offices_is a requirement 
established in the DAS Pink Book. We surveyed the ^ ur f? e t 
Region a couple of years ago and planned to audit the map 
functions in separate segments. After two segments, Kili 
Assistance Prooerty and Precious Metals, I think we shoul 
in and cover the other areas with concentration on the re 
and sale processes. This proposal meets DAS objectives f 
1st and 2nd quarters of FY 81 regarding DLA activities an 
fraud, waste and abuse. We will cover both military anc 
responsibilities . 



an 
or 
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Scooe 

* — t 

The Defense Property Disposal Region, Europe operates 12 disposal 
offices which, in turn, have 14 subordinate activities plus 5 
scrap collection sites. The annual budget approximates $12 million 
for *360 people and operating expenses. 

Tentative Locations 

Most of the oeople work in Germany, but about one-third operate 
pros in Greece, Turkey, Spain, Italy and the U.K. Inter service 
Support Agreements call for services costing about $1 million. 
We propose covering operations in Germany, United Kingcom, Spam 
and Italy. 



PROGRAM DATA 

Field Office/Line Number 
Program Director 
Project Manager 
Start Date 
Man- Days 



EUCOM/3 
R. Hay 

R. Stricklin 

12/80 

400 
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Management of Comnunica tions In telligence-EUCOM 



Background 



Each of the 3 Military Services collect, produce and disseminate 
intelligence in the European Theater. Because of the amount of 
intelligence activity, U5ZUC0M may not have the capability to 
adquately monitor and coordinate operations. As a result, 
USECOM's overseer role to eliminate or minimize unnecessary 
redundancy in intelligence may be seriously hampered. 



Scope/Objective 



Reviews would be made of the amount of visibility that intelligence 
programs have within the European theater and to identify improve- 
ments and better use of the products. The degree and level 
of coordination among the 'various DoD components in theater would 
be analyzed for efficiency and economy of operation. This audit 
parallels the PACOM audit project OIV-0 34, December 3, 1979. 



PROGRAM DATA 



Field Office/Line Number - EUCOM/4 
Program Director R. Hay 

Project Manager R. Bertocchi 

Start Date 2/81 
Man-Days 400 
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OiA.m? us Controls in the Pari fj c command 



Backcrounc 



cGtv=Si a °X?* r f 0rsr '* d £ny £udit wo - k 4fl_the Pacific involving 

D^s" su--4? £V "' ° Ur " ns a «*»0S review conducted in Denvfr, 

cV a i:; S f n :2T:"^? n %° f - Droble; * s involving CKAKPUS oaym.ents 

c c "'-^^rn J" f°" a - In res ? on ^ to DAS taskino, 
r -e u.s. .-.rmy CxD conducted an invest! cation in Xo-ea =-,rs' 

°o'^^a- SC s"-n U ?no 1Snt ?'^" CS transactions estLatel at "Such 
...ore tnfc. 52 3 0,000. Estimates run as high as 52.2 million." 

in C the 1 =' c f--f US Cl £ iM e r ° csssin 9 Procedures and controls 

in the Pacific area have been revised significantly. All 

claim, are not forwarded by individual claimants or oa*"c«o.t« no 

'ssoc' £ t--on C f"i,f^ ilitiaS airectl - v ^ the Hawaii yldlcal lervice 
~!:?=*.rt- oa ( 2' V;SA ' paymeftt. Data available from cant-aUz^ 

C.«rf?L-S records at Denver indicate that caid claims -c- o e t£"«-l 
in Hawaii amount to about $800,000 a month, or about M 6 ^°'^\ 
a year. Denver records indicate that Has A cavs ano^e-' h 'T-n 
lion annually for claims received from other suocortel'4-on-^ 
throughout tne rf.COM (e.g., the RenuhHc r-" 7;;° ,." 

^ela^Vr.-r?^^ 0 ThS ?t^" ^costf f; P ear e Iowf =? Current 
0or thl project. qUir fr ° n Hf<SA dUrins ths D? " e «"ort 

Considering past indications of fraud and oe-ceiv-d we ='<-e«=— s 
.^^f^t eligibility validation controls', orote^tive'eudTt^s 
warranted. Two major areas should be covered: (i) controls 

"^ i ;:i-r ^".f™ *> available in-house medial 

"-r?°L" bs -°«= authorizing commercial suooort— to -educe DoD/ 
CH^PUS costs, and (ii) verification of eligibility a^.ece'ot 
°' services for submitted claims. -e_e_p^ 



Scone 



'- : ^a^ -nd - " e 1 aCSq - £Cy ° f - Milita ^ Service controls in 

'•°: £ :;. = r- C . w - e .-"- e? F llc °* Korea for limiting commercial msdicaJ 
5Sf?f! < ; Ut:l0rlz ! tlon> .I 0 ""Stances wherein militarv medicaT 

Provide necessary support, consistent' with 
<-...y!?us program requirements. !ve will also ve~i ?v the .i<-,-i.n ital 
anc receipt of medical services for a samolinc ofc^^-on' 
cocusents at the HMSA, in Hawaii and Korea. Ver- k^on^wn 
involve inquiries to CHAMPUS records in Denver, ioc" *e°vicl 
c ? s °;f^ V ^f tion questionnaires , personal W^V^T^lEjT 
c-ci:;,an*.s, ana other techniques. 




Ill 



Ob j actives 



This protective audit should act as a deterrent to potential fraud, 
assure that CHAM? US costs are limited to circumstances wherein 
support is not available from Service medical facilities, and 
surface claim processing control problems short of KMSA respon- 
sibilities (that are audited by HEW). 



Potential Benefits 

The major' goal is to assure that past control faults have been 
corrected to. reduce the potential for fraud against the U.S. 
Government. Related benefits far outweigh the audit investment . 



PROGRAM DATA 

Field Office/Line Number PACOM/4 

Program Director , J. Brown 

Project Manager " 0. Jasoer 
Start Date 11/30 
Man- Days 360 
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MANAGIMZNT OF SLA- OWN ZD SUBSISTENCE INYZNTCRIZS IN HAWAII 



Sackc round 

The Worldwide Integrated Management of Wholesale Subsistence (VIMS) crocraia 
was initiated in 1974. Under this program, a designated Service organization 
acus as the DLA agent in a specified area for providing subsistence" support 
to authorized customers. The agent's responsibilities for subsistence" 
includes receiving and processing requisitions for troop issue; performing 
local inventory management functions; initiating replenishment actions; re- 
ceiving, storing and issuing stocks on- a c err,- on service nonreimbursable 
basis; providing subsistence support to authorized customers; and receiving 
and managing excess stocks receii-ed from authorized customers. In Hawaii, 
the Naval Supply Center at Pearl Harbor is the agent supporting the needs 
of approximately 50,000 military and c5,000 dependents The Services also 
act as the OLA agent for similar programs in Korea, the Philippines and 
Japan. DAS has not made any reviews in the PACCM of this DLA~ responsibility 
in the past several years. 



" Scope 

The review will evaluate the adequacy of procedures, practices and controls 
for the receipt, storage, issue, replenishment and safeguarding of DLA-cwned 
perishable and ncnperishable subsistence inventories. Coverage will include 
coordination with the Defense Personnel Support Center in Philadelphia, 
Defense Subsistence Regional Office in Alameda, and the PACCM Liaison Office 
.of the Region at Camp Smith, Hawaii. Verification work will be cerfcrmed 
primarily at the Naval Supply Center, Pearl Harbor together with" a selection 
of supported Service organizations. 

Objectives 

The primary coal of the review will be to evaluate the effectiveness and 
efficiency of the WIMS agent in managing OLA inventories and providing 
necessary support to authorized customers. A secondary goal will be to 
evaluate the potentials for expansion of the WIMS program. (The results 
of the review in Hawaii will be considered for additional project programing 
to cover Japan, Korea and the Philippines.) During -his project, PACCM will 
provide requested assistance to SY (Philadelphia Region) on the Project- 
Management of Subsistence and Clothing and Textile Materiel at Non-DLA 
Managed Locations (per 7/23/80 telecon between Messrs. Srcwn and Hceger) .' 
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Potential Benefits - ^ .. 

In addition to potential improvements in the efficiency and economy of 
related operations, the review will provide protective audit coverage of'^ar 
area subject to at least pilferage. 



Program Data 

Field Office/Line Number 
Program Director 
Project Manager 
Starw Data 
Xan-cays 





POD CONSTRUCTION PROGRAMS IN THE REPUBLIC OF KOREA 



Background 

The ?Y 19S1 Congressional Presentation Document includes S110 million for 
military construction projects in the Republic of Korea (RCK) , cut of S352 
million for the PACGM end Indian Ocean areas. The ROK program provides S64 
million for Eighth U.S. Army projects, S36 million for 314th Air Division 
projects, end $10.5 million for dependent schools facilities. .DAS has not 
made any reviews of military construction projects in the RCK curing the ■ 
past several years. Considering the significance of the current construction 
programs , U.S. ground force adjustments and U.S./ROK combined force 
initiatives, a comprehensive review is warranted. 



Scope 

The review will evaluate the adequacy of policies, procedures, practices 
and controls in the ROK for: development of a justified long range U.S. 
military construction program; integrated prioritization of overall needs 
for fiscal year requests; annual revalidation of proposed projects ; and ' 
general coordination within the U.S. forces and with the ROK forces. Re- 
cords will be reviewed at the subordinate unified command, organizations 
of the military components, the Joint U.S. Military Assistance Group - Korea, 
and other separate DoD organizations. 



Objectives 

The primary objective will be to assure that requests for military construction 
projects are adequately justified, coordinated and prioritized consistent 
with operational requirements. A secondary objective will be to evaluate 
the reasonableness of estimated costs submitted for OSD action. 



Potential Benefits 

This is a major gold flow area of concern to Congress. Equally important 
is the need for assurance that scarce MZLC5N funds are invested in projects 
of greatest need regardless of individual Service and Agency desires. We 
must also be sure that chancing operational circumstances are continually 
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POD PROGRAMS TO CONTROL SALES OF EXCHANGE 



AND COMMISSARY GOODS IN THE PACIFIC 



Background 

A recent management study estimated annual costs of S6.S million for operating 
zhe DoD Ration Control System in the Republic of Korea (ROK) . Nev management 
initiatives in the ROK include the use of 25 to 50 enlistee personnel on a 
daily extra duty basis to maintain surveillance of purchases at every exchange 
and commissary sales point (cash register) . Every purchase of even a single" 
pack of cigarettes at a snack shop is new being anviilec for recording 
against the authorized rations. Any general purchase (e.g., snacks) ex- 
ceeding 31 is also being anviliec. 

In addition, serious consideration is being addressed to the systemvice 
installation of television monitors and a real-time customer account syste- 
( similar to Sears) for the immediate posting of each customer's purchases 
and feedback if tozal purchases exceed collar or product quantity ration 
limitations. The estimated costs for the new Sears-type registers, ccmputer, 
software and connectivity is abcut SI million. 

The basic management concern justifying the intensive control of exchange and 
commissary sales is zhe recurring criticism/interest of Congress in the 
growing dollar value of such sales at overseas locations. A secondary con- 
cern is assuring compliance with bilateral agreements in countries such as 
the ROK that permit duty-free import of applicable goods for the support of 
U.S. personnel. In essence, the basic goal of ration controls is to avoid 
the unauthorized channeling of U.S. exchange and commissary goods to indigenous 
populations (e.g., the Koreans). A secondary goal is to avoid support of 
unsponsored U.S. personnel at overseas locations. 

Cur initial observations indicate that the growing cost of the ration control 
system and potential harrassment of management-sponsored personnel in zh.e 
ROK may have reached a point of inconsistency with CoD benefits, end possibly 
Congressional intentions. For example, at the same time that DoD is striving 
to make Service life attractive for retaining personnel, the ration control 
system appears to be harrasing military. members and their families. In 
addition, it is unlikely that either the AMZM3 or the RCK Government is 
anxious to absolutely dry up the filtering of U.S. goods to the ROK economy, 
since there is no depletion of RCK foreign exchange and the indigenous 
population benefits. Eurzher, there does not appear to be any negazive 
impact on gold flow, while U.S. exporzs benefiz. Certainly, there must be 
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a reasonable level of DoD controls to restrict large scale black -arketir.gijCjf-;' 
exchange and. commissary coeds subsidized b*. the u.S. taxpayer. The important? 
issue is the level of DoD/Congressicnal expenditures that are reasonable ; ;f$pr 
related coals and realities. It is time to define the issues for DoD and- ' ' 
Congressional reconsideration of costs. [ 



Scoce 



The review will define, compare and evaluate the reasonableness of DoD rat|on 
control systems in the ROK, the Philippines - and Japan. Primary emphasis,* 
will be addressed to the evolving political and economic circumstances ' ■ , 
causing modifications to ration control systems, together with the reason^) 
ableness of DoD costs and impacts on supported populations. ■ ' .-. 



Objectives ' ••-.-•<,-•- 

The primary coal will be to provide CSD management with verified details anc ^ 
audit opinions on maintaining reasonable exchange and commissary sales coj^ck- 
at overseas locations. Control options will be defined for CSD consideration. 




Potential Benefits 

?m adequate definition of the issues, costs,' impacts and practical cptichs. 
dealing with overseas ration control systems could provide CSD with the. .ij;. 
information needed to approach Congress for reconsideration of the ccstly 
controls. Favorable actions could save. several million' dollars a year just, 
in the PCX, and contribute to satisfaction and rstenticn of military *-. 
personnel. ' 
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Program Data 



Field Cff ice/Line Number 
Program Director 
Froject Manager 
Start Date 
Man-davs 



PACCM/7 

J . Srown 

K. Followell 

1/81 
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MILITARY S5?.yiC£ INTZILIGENCF. OPERATIONS IN HAWAII 



Sacks round 

DAS Project OIV-034, Coordination of Intelligence Operations in Hawaii, was 
over -axed by management requests and resulted basically in an evaluation of 
intelligence analyst requirements together with an evaluation of CXNCPAC 
and Intelligence Center, Pacific operations. Sufficient time was not avail- 
able, within the confines of a reasonable elapsed period, to perform a 
comprehensive review of Service intelligence operations, although limited 
work did result in related audit products- This review will finalize an 
initial evaluation of the entire intelligence complex in Hawaii. 



Scope 

The review will evaluate the efficiency and economy of Service intelligence 
organizations in Hawaii. Primary work will involve 'operations within the 
component Service headquarters as well as the Fleet Intelligence Center, 
Pacific, Fleet Ocean Surveillance Intelligence Center, and the 54Sth Recon- 
naissance Technical Group. 



Objectives 

The review will evaluate the adequacy of management actions to accomplish 
assigned missions in an efficient and economical manner. Summary opinions 
on the adequacy of overall interservice coordination will consider the results 
of Project OIV-034. 

Potential Benefits 

It is envisioned that the review will identify significant improvement and 
economy potentials that will benefit mission accomplishment at reduced 
costs. 

Prcgram Data 



Field Office/Line Number PACOM/ 8 

Program Director J. Brown 

Project Manager W. Guy 

Starr Date 2/81 
Man-days ISO 
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HIGH FREQUENCY COMMUNICATIONS NETWORK IN THE PACIFIC 



Background" 



Due to -c-2g£.-=nt concerns about the survivability of satellite communications, 
there has been renewed interest in High Frequency (HF) radio communications in 
the PACCM. HF radio communi cat ions have been neglected for several years 
while satellite communications have been emphasized. Much of the existing 
equipment is old, reaching the end of serviceable life, and behind modern' 
s-ia-e-cf-che art. .Many HF ccmmur. icat ions links were closed with er.erger.ee 
of satellite commun icat ions . Related sianagerriSnt concerns and emphasis warrant 
audit investments to provide supported audit cpinicr.s on problems and potential 
corrective actions . 



The review will evaluate the current and projected reliability cf major HF 
systems in the PACCM to satisfy, primary and contingency support missions . 
Survey work will be performed at principal management organizations in Hawaii. 
'{Preliminary data will also be acquired at the U.S. Army Communications 
Command in Arizona curing a visit scheduled for September if 80.) Verifi- 
cation work, as justified by survey results, may include operations in Hawaii, 
Guam, Japan, Korea, the Philippines and Australia. 



Objectives 

The primary objective will be to evaluate the adequacy of management actions 
to maintain necessary HF communications capabilities. 



Potential Benefits 

Results of the review will provide management with opinions on the readiness 
of vital communications capabilities together with recemmendations for any 
needed improvements. 

* 

Program Data 

Field Office/Line Number 
Program Director 
Project Manager 
Start Sate 
Man -days 



PACCM/ 9 
J. Srcwn 
J . Hereford 
2 /Si 
120 
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Department of Defense Directive 



SUBJECT Defense Aueit Service PAS) 

?.eferences: (a) DoD -01 recti ve 7600.2, "Departnent of Defense 
Audit Policies," August 19, 1955 
(b) DoD Instruction 7500 .3,, "Internal Audit In 

the Department of Defense," January a, 1974 

X. GENERAL 

Pursuant to the authority vested In the Secretary of 
Defense, the Defense Audit Service (DAS) 1s hereby 
established as an Agency of the Department of Defense 
under the direction, authority, and central of the 
Secretary of Defense. 

II. APPticAsnmr 

The provisions of this Directive apply to the Office of 
the Secretary of Defense, the Military Departments, the 
Orcani ration of the Joint Chiefs of Staff, the Defense 
Agencies, and the Unified/Specified Canaan ds (herein- 
after referred to as "Do0 Components"). 

Ill- 0RSANIZATI0H ANQ M^aGEHENT 

A. The DAS shall consist of: a Director, a headquarters 
establishTient, and such subordinate elements as. are 
established by the Director, DAS, for the accomplish* 
nent of DAS's mission. 

B. The Director, DPS, will be a civilian appointed by the 
Secretary of Defense. 

C. The Director, DAS, shall report to the Secretary of 
Defense. 

IV. ^POSSIBILITIES AND FDNCUOMS 

A.. The Director, CAS, shall orcani ze, direct, and nanage 
the DAS and all elecsents and resources assigned to the 

I DAS " 

In accordance with references (a) and (b) the Director, DAS, 
shall: 

1. Plan and perform internal audits of the Office of the 
Secretary of Defense, the Orcani ration of the Joint- 
Chiefs of Staff, the Unified/Soe rifled Contends, and the 
Defense Agencies. 

2. Plan and perfora inverse rvice audits in all DcO Components. 

3. Plan and perfora quicx rsspcr.se audit: m meters cf 
special interest co t^e Secretary of Defense. 

4. Plan and perfora audits cf the Security Assi stance ?ro- 
" zrzn at all levels cf r.a.n4.eerent . 

s. Plan and perfora such ether audits as requested. 



DEFENSE AUDIT SERVICE 
AUDIT WORKLOAD AND MANPOWER REQUIREMENTS 



SUMMARY 



Area of Audit Responsibility Total 



Workload Direct 
Man- Years 

Annual 



Manpower 
Recuired 



Internal Audits of Defense 
Agencies, OSD/OJCS and 
Unified Commands 



591 



257 



343 



Interservice Audits in all 
DoD Components - 



996 



199 



265 



Audits of the Security 
Assistance Program 



63 



170 



Request/Troubleshooting Audits 

TOTAL 1,320 



31 
85 



572 



41 

113 



762! 



RATIONALE AND METHODOLOGY FOR ASSESSING WORKLOAD 



AND MANPOWER REQUIREMENTS 



DoD Instruction 7600.3 sets forth standards for audit frequency. 
DoD Directive 5105.48 assigns areas of responsibility to DAS . 
To meet the standards for audit frequency in its assigned 
areas of responsibility, DAS should plan and perform audits 
as follows: 

A. Internal audits of OSD/OJCS, Unified/Specified Commands 
and Defense Agency installations and activities having signi- 
ficant responsibilities. Most should be done on a 2-year cycle 
and some on a 4-year cycle. 

B. Interservice audits in all DoD components based on 
need and significance. The other internal audit organizations ( 
of the DoD should cover significant entities of the Military 
Services and we should cover the Defense Agencies as part of 
the normal internal audit cycle. Therefore, the need for 
scheduling corporate level audit evaluations DoD-wide was tied 
to the 5-year defense program which portrays the magnitude of 
the Departments accountability. To assess accountability in 
accordance with the three elements for comprehensive audit set 
forth in the GAO standards, the interservice-multilocation 
audit workload was measured in relative terms by program element 
by .appropriation budget title, and in some cases, by organiza- 
tional entity, e.g., DC?A, DIS. 3y scheduling audits of signi- 
ficant subjects. as related to the 5-year defense program, all 
major aspects of departmental accountability would be -afforded 



corporate level evaluation on a- regular cycle either by program 
element or appropriation budget title. 
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C. Activity and integrated audits of the Security 
Assistance Program at all levels of management. Because of 
the sensitivity and significance, of this program, a 2-year 
audit cycle is warranted. 

D. Special and request audits to the greatest extent 
practicable in consideration of audit priorities and available' 
audit resources as long as there is no adverse impact on the 
independence and objectivity of the audit work. If the DAS 
were adequately staffed to plan and perform recurring audits 
on a reasonable cycle as outlined in A, B, and C above, we 
estimate that about 5 0 percent of current request audits-; 
could be .satisfied within the scope of the scheduled audits. 

Pursuing the above rationale, workload and manpower, require- 
ments were assessed for each area of responsibility assigned 
DAS. In total, reasonable coverage could be accorded the 
major areas of audit responsibility with a total personnel 
strength of "7627 A description of the methodology and the 
results is . summarized for- each area in the sect ions which 
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follow. 



RATIONALE AND METHODOLOGY FOR ASSESSING 
INTERNAL AUDIT WORKLOAD 

In accordance with DoD Instruction 76 00.3, we made an inventory 
of all entities under DAS cognizance for internal audit. The 
entities subject to recurring audit coverage were determined 
by name and location, and an estimate was r.ade of the number 
of direct man-days required to perform an audit of each 
entity. The total number of man-days required to perform 
recurring cyclic audits was then assessed for the CSD/OJCS, 
Unified Commands and each Defense Agency. The inventory 
included 79 major locations and over 874 minor locations. 
It would require. 343 personnel to accomplish this work. This 
includes auditors and administrative support. The supporting 
data for the assessment of DAS internal audit workload are ' 
presented in ■ the , sch edu les whic h foll ow. 



5~ 



RECAPITULATION 



INTERNAL AUDIT WORKLOAD 
DEFENSE AGENCIES AND 
OSD/OJCS, UNIFIED COMMANDS 



Activities 

DLA 

NSA 

DMA 

DCA 

DNA_. 

DIA 

DCAA 

DIS 

DCPA 

DARPA 

OSD/OJCS 

Unified . 
Commands 



. Million 
Annual $ 

$ 961 

Classified 

222 

145 

202 

250 

77 

29 

90 

281 

1,042 

■ 65 



TOTAL 



3,3641/ 



Personnel 
49,000 

7,900 
3,100 
1,100 
4,400 
3,500 
2,400 
600 
150 
3,400 

4,200 
79,750^ 



Total DAS 
Personnel 
Required 

137 

68 

37 

26 

19 

19 

4 

4 

3 

3 
20 

3 

343 



— Excludes NSA 



RECAPITULATION 
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AUDIT WORKLOAD 






DEFENSE 


AGENCIES 


AND 






OSD/OJCS, 


UNIFIED 


COMMANDS 






ScoDe 


of Activity 




Activities 


Locations 

Major 


Minor 


•".uuj, i.csi e 
En tit res 


DLA 


30 




465 


527 


NSA 


8 




13 


127 


DMA 


5 




37 


221 


DCA 


6 




6 


57 


DNA 


(3 




0 


19 


DIA 


1 




86 ' 


44 

* 


DCAA 


7 




0 


1 


DIS 


1 




255 


5 


DCPA 


9 




2 


7 




• 1 




1 


± -L 




1 




6 


A A 


Unified 
Commands 


7 ' 




3 


49 




TOTAL 79 




874 


1,156 
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ACTIVITY: DEFENSE LOGISTICS AGENCY 



WORKLOAD AND MANPOWER 
REQUIREMENTS COMPUTATIONS 




•si '.■ 



Direct nan-days required 



Direct man-years required 
(@ 260 man-days) 



Annual . Wprklcad_(man-^earsl 



2- year cycle, except DC A S - : 4 -y e ar cycle 



Total Personnel Required 

(3ased on 75-25 Direct-indirect Ratio) 



72,088 



277 



103 



137 



top: \ 




Supply Centers 



Supply Management 


8,000 


Comptroller 


; 3,350 


Procurement and Contract 


2,760 


Admin la t ration 




Pe roomie 1 Man a gemen t 


940 


«3 lll'I'U L U uU L V J. 1,1- a 


1 545 


Automatic Data Processing 


795 


Nonappropriated Funds 


465 


Munufncturl ng 


180 


Tranapor ta tlon 


560 


Research and Development 




Man -day a ( 


18,695 


Man-years Required 





Annual Workload (2-year cycle 

except DCAS - 4-year) _JJ6 

Manpower Requirement 

(@ 75/25% Direct/Indirect) _40 



DEFENSE LOGISTICS AGENCY 
SUMMARY OF AUDIT WORKLOAD 

MAN-DAY REQUIREMENTS . 
Depots 



Logistics 
Services 



Contract 
Administration 



1,910 
780 



750 
1,125 
. 600 

165 



8,820 
265 
20 

80 
680 
230 



8,100 
26,864 

360 
1,820 



234 



500 



5,030 



22 



90 



10,105 



39 



37,378 



144 



11 



15 



20 



26 



36 

: 48 



DEFENSE LOGISTICS AGENCY 
RECAP 

MAJOR ACTIVITY ■ Defense Supply Centers 



NUM3ER OK OPERATING ACTIVITIES _ 
PERSONNEL IS, 281 
ANNUAL APPROPRIATION ■ $2 70 million 
OTHER MISSION WORKLOAD FACTORS: 



206 



$ s . 


9 


billion - 


Annual Procurements 




o 


oixiion - 


inventory flan aged 


-X*7 


-r 


-aril lion - 


K'eo^UiSi tiOnS received 


1. 




million - 


Items Managed 





xxxxxxxxxxxxxxxxxxxxxxxxxxxx ?fej*f 

AUDIT WORKLOAD 



FUNCTIONAL GROUPING . 
Supply Management . 



Camp (.roller 



Procurement and Contract 

Adsiinis t rati on 

Personnel Management and Payrolls 



Support Services 
Automatic Data Processing 
Nonappropriated, Funds 
Manufacturing 
Transportation 

Total 



/o 




DEFENSE LOGISTICS AGENCY 



MAJOR OPERATING ACTIVITY Defense Construction Supply 

Center, Columbus, Ohio 



SUBORDINATE ACTIVITIES: 
None 



XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX 

AUDIT WORKLOAD 

MAN- DAY 

FUNCTIONAL GROUPING REQUIREMENTS 

Supply Management ■ i 

5 tocjc loniroi 400 

-ite m Management 500 • ■ 

mumper Management 60 

Standardization 50 

Cataloging' 70 

Teen Data Management 50 

Provisioning 40 

value engineering 50 

Cjualny Assurance 15 

item Uismouiion 

Keceivmg 120 

ft areno using 50 

yaricmg anc snipping 120 

inventory • ^ lo0 



// • ■ 



AUDIT WORKLOAD (CONTINUED) 

*- . 

MAN -DAY 

FUNCTIONAL GROUPING REQUIREMENTS 



Industrial Plant Equipment 



Storage and Maintenance ~~ ' ~ 717" 



Comptroller 



Procurement § Contract Aomin 



APCAPS 



MO WASP 



Industrial Security Liearance 



Program/Budget ■ 4u 

Financial Accounting "' 



Stock. Fund ' • ~ ZmT 



Management into Analysis ou 



Disbursing 

Commercial voucners ou 



Management engineering ' x-lw 



Procurement ££u 

Contract Administration *u 



Personnel Management q Fay. * ^ju 



support services 

Administrative services ttr 



Operating Materiel 100 



Facilities Engineering •■ 100 



Security 70 



Telecommunications To 



Automatic Data Processing " imT 

SAMMS 



iransportation ■ iA3 

xNonappropriatea runas , 



urn ce rs upea wcss 3"r 
roil Aes "La^raii C . 2 ~- 



Civilian Welfare . £o 

Unit Fund ~ — 



* Rounds to zero 



DEFENSE LOGISTICS AGENCY 

MAJOR OPERATING ACTIVITY Defense Electronic Supply Center, 
Dayton, Ohio 



SUBORDINATE ACTIVITIES: 
None 



xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 

AUDIT WORKLOAD 



N 



MAN- DAY 

FUNCTIONAL GROUPING REQUIREMENTS 



Supply Management 



Stock Control 400 

Item Management 500 



Standardization 80 



Cataloging ' 70 



Tech. Data Management 50 



. Provisioning 40 



Value Engineering 50 



Quality Assurance 15 

Item Distribution 



Receiving 120 



Warehous ing • 50 



r acjcingvan d Shi-soing _ 12 0 

Inventory 



A3 



AUDIT WORKLOAD ( CONTINUED) 

: \ 

MAN -DAY J 
FUNCTIONAL GROUPING REQUIREMENTS 



Comptroller 

Program/ Bugger *TT 
financial Accounting 



Stocic fun a . ■ 

jrm " 1 oir 



Management inio 5 Analysis .sO" 
Pis burs ing 



Commercial Vouchers 80 

Management Engineering 110 

Procurement § Contract Admin. 



Procurement - 220 

Contract Administration W 



Personnel Management 5 Pay • 

1. Installation Personnel s~ 

2. DoD Centralizeo. Keterral prog ram 



3. Payroll _ _____ ISO 



Support Services 



Administrative Services 10 

Operating Materiel ■ 100 

Facilities Engineering 100 

Security 

— 70" 



Telecommunications 15 



ADP Systems ' 15d" 

SAWiS 



A? CAPS 
MOW ASP 



DAAS 



Transportation •_ ~~~ 



ttonapprcpnatea runds : ~~ 

Oxricers up en toess ^ 



Post Restaurant • . .. iu 



civilian weixare . a 




unitea run a 



NCO Open Mess . 



* bounds to zero ^ 




DEFE NSE LOGISTICS AGENCY ' ,r' 

MAJOR OPERATING ACTIVITY Defense Fuel Supply Center, 

Alexandria, VA 

^ ^ M_BMOTM^^— ^ ^ ^ __^^^^^^— -^^^^^^^l"^^^^— M I ^ Ml__^_____i ^^^^^ 

SUBORDINATE ACTIVITIES: 

Defense Fuel Region, McGuire AF3 , NJ fSll subo rdinate DFS? 
Uerense i-uei Region, Lynn Haven , Florida 

Derense tuel Region, Europe (§42' subordinate D FSP5DFQAR) * 
Defense Fuel Region; Pacific r 55 5 subordinate DFSP5-DFQAR) * 
Defense Fuel Quality Assurance Ofc, Middle Has t 
Defense Fuel Quality Assurance Ofc, Caribbean. 
Defense Fuel Region, St. Louis, Mof§7 subordin ate DFSP)* 
Defense Fuel Region, Houston, Tex C 51 8 subordin ate DFSP)* 
Defense Fuel Region, Los Aneeles (§10 subordin ate DFSP)* 
Defense Fuel Region Alaska (57 subordinate DFS P) * 



DFSP - Defense Fuel Supply Point / 
DFQAR - Defense Fuel Quality Assurance Residences 

Vx X X X X X X X X X X X X X X XX xxxxxxxxxxxxxxx 

AUDIT WORKLOAD 

MAN-DAY 

FUNCTIONAL GROUPING REQUIREMENTS 
Supply Management 



Stock Control 50 

Inventory Management • 2JL 

Quality Assurance ; 40 

Technical Services- . 30 

Shipt)ing _ 200 

Warehousing 5 Inventory ' 600 

Receiving 100 

Comptroller 

Program/Budget " 4T 

Financial Accounting 



Stoc.K runa ~~~ " ^ ISO 



r 



QgM 30 

Management Info 5 Analysis 20 

Management Engineering 4T 



V 



Commercial Vouchers 36 bu 



* Function performed by DLA 
Admin Support Center, Cameron Station, VA 



AUDIT WORKLOAD (CONTINUED) 



MAN -DAY 

FUNCTIONAL GROUPING REQUIREMENTS 



Procurement 



Bulk Fuels . 200 



Ground Fuels 40 



Packaged Products 150 



Contractor Services • 15 



Contract Administration 30 



Market Research -2 5 



SuoDort Services 



Security " ~ — TOO" 



facilities Engineering SO 

Aommis trative Services - Iu~ 



Transportation 



x an leer Dis triDuti.on . 73" 



Transportation Distrioution STT 



aUF systems 

DFaM3 ^unaer development; . . ; 517" 



DEFENSE LOGISTICS AGENCY 



MAJOR OPERATING ACTIVITY Defense General Supply Center , 

Richmond, VA 



SUBORDINATE ACTIVITIES: 

None 



xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 

AUDIT WORKLOAD . 

MAN - DAY 

FUNCTIONAL GROUPING REQUIREMENTS 
Supply Management 



Item Management ■ 500 



Standard! 2 at ion ; 50 



Cataloging ; 70 



Tech Data Management . 50 



Provisioning 55 



Value Engineering * 50 



Quality Assurance 15 

Item Distribution 



Receiving 12 0 



Warehousing 50 



Pacxing & Shipping . . 120 

Inventory ~ '150 



/7 



AUDIT WORKLOAD (CONTINUED) 



MAN -DAY 

FUNCTIONAL GROUPING ■ REQUIREMENTS 

Comptroller ; _ m 

Pro gram/ Budget 40 

financial Accounting • ' 

6 lock runa ^au ~~ 

OU 

Management mro 5 Analysis all 

i>ispursing . 

Commercial voucaers ~~~~~ZZ 5XT~ 

management engineering ~ ~~ TTu 

■Procurement 5 contract .nonim 

Procurement 

Contract Administration "" 5TJ 



personnel Management Pay ■ ^ UiJ 



support services r 
Administrative services 
Operating ^ateriex 
r&cixi ui engineering 
Scuuii Ly 

— Telgcu^diu ^c. l ions 



SAMMS ~ 
APCAPS 
MO WASP 



Transportation ■ 125 



Nonappropriated Funds ; 

• Officers Open Mess 55 

Post Restaurant \ 25 

Civilian Welfare Fund . 10 

Unit Fund ; 10 



1UU 



/ u 



/s 



DEFENSE LOGISTICS AGENCY 

MAJOR OPERATING ACTIVITY Defense Industrial Supply Center 

Philadelphia, PA * 



SUBORDINATE ACTIVITIES: 
None 



xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 

AUDIT WORKLOAD 

MAN -DAY 

FUNCTIONAL GROUPING REQUIREMENTS 

Supply Management " 

Inventory .Management -Requiremen ts 500 



Value engineering SO 

Provisioning 4U" 



Stocx Control 3W 



Cataloging / u 

S tanoarQization ou 
ie conical Data Management 5u" 



guanty Assurance . 10 

Lomotroiler — — 



•rrogram/isuaget ~ 



unnq uicazea uoiiganons 3Tu" 



^isoursing 5U 



management Engineering 110 

Management info 5 Analysis 



/9 



AUDIT WORKLOAD (CONTINUED) 

MAN- DAY 

FUNCTI ONAL GROUPING REQUIREMENTS 



Procurement and Contract 



Admims t ration 

Contract Award " 2.20 



Personnel Management 5 Payrolls" 



Contract Administration - ~~ 9TT 



_ Personnel Management ou 

Suooort Services : 



raciiiuy Services ou 

Telecommunications < io 



Utners ! ! xu 



Automatic Data Processing J-^u" 



Transportation : ' * oD" 



DEFENSE LOGISTICS AGENCY /- 

MAJOR OPERATING ACTIVITY Defense Personnel Support Center, 
Philadelphia, PA . ' ; . . 

SUBORDINATE ACTIVITIES: . 



Defense Subsistence Region, Pacific (§4 sub offices) 

Defense Subsistence Region, Europe (651 sub off ices) 
21 Suosistence offices throughout CONUS 

I Suosistence Procurement or n ces in CON US ~ 



xxxx-xxxxxxxxxxxxxxxxxxxxx. xxxxxxx 

• AUDIT WORKLOAD / 

MAN- DAY 

FUNCTIONAL GROUPING REQUIREMENTS 
Supply Management' 



Clothing and Textiles 



Inventory Management ■ 300 

Technical Quality Assurance"** 2*0" 
Medical Materiel " " ~ 



Inventory Management 300 

Technical Quality Assurance - 30 



\Subsistence ' 

Inventory Management i ,000 

fecnnicai Quality Assurance QU 

Cataloging ££_ 

Item Standardization " 60 

Value Engineering 60 



at 



/"* N AUDIT WORKLOAD (CONTINUED) 

/"-'".'■■■: " . - - 

^ ' MAN- DAY 

FUNCTIONAL GROUPING REQUIREMENTS 



Comptroller 

r" r o gr am/ a uag e t 



Financial Accounting 



Stock Fund 250" 

05M bu" 



Industrial Fund jo 

Management Info § Analysis 



Disbursing 

Commercial Vouchers - 150 

Management Engineering ■ HQ 

Procurement § Contract Admin 

Clothing 5 Textiles Proc. io(T 

Medical Procurement . ' luu" 

Subsistence Procurement , . . • . 

Brand. .Name ! .' ZTu" 



Specification '■ , , - ^uo 

Pensnaoies • ~~" , ; . j>ou" 

contract Aomiais tration otr 

personnel Management q ray 2~av" 

Manurac lurmg ! . i"&u~ 

■C Clothing Facto-ryJ . "~ 

Support Services ~~" 

~" Aoainis trative services 'is 

i'ei e communications TS" 



Facilities engineering xuo 

operating Materiel : luC 

• Installation Procurement ZlT 

ADP .Systems HT 

SAMMS ' ' ' 

Subsistence - - ."1 



CST 



A? CAPS 



MOCAS ffor DCASR) 



Transportation " "~ oTT 



Nonappropriate a run as . 

Officers Open Mes~s 33 



Post Restaurant ' _ 57 

Civilian Welfare : T 

Unit Fund 5~ 

Central Accounting '_ 5 0 



3LSL 



DEFENSE LOGISTICS AGENCY 
RECAP 



MAJOR ACTIVITY Defense Depots 



NUMBER. Or OPERATING ACTIVITIES _ 
PERSONNEL 7 > 244 . \ " 
ANNUAL APPROPRIATION $ 115 aillioa 



OTHER MISSION WORKLOAD FACTORS : Cl 5 

Depot Line Items Received - 1.6 million 

" uepot snort ions Receivea - /&/ thousa nd - 
uepot Line i terns bnippea - io.o million 
Depot anon ions aaippea - 6 4o thousan d 

(1) Figures include workload at DLA- operated distribution facility . 
that are part of Defense Supply Centers at Columbus, Richmond}':-: 
and Dayton. . ■ 

xxxxx.xxxxxxxxxxxxxxxxxxxxxxxxxxx 

AUDIT WORKLOAD 

MAN-DAY 

FUNCTIONAL GROUPING REQUIREMENTS 

Supply Management 1910 

Comptroller 780 

Personnel Management . 750 

Support Services 1125 |_ 

Automatic Data Processing 600 

Nonappropriated Funds 165 

Transportation 5£0 

1 Total " 



A3 



DEFENSE LOGISTi.CS AGENCY 
MAJOR OPERATING ACTIVITY Defense Depot Mechanicsburg, PA 



SUBORDINATE ACTIVITIES: 
None 

i 



xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 

■ ' AUDIT WORKLOAD ' 

MAN -DAY 

FUNCTIONAL GROUPING REQUIREMENTS 
Supply Management 



Receiving 



T7TT 



Warehousing ~5Q 

Packing 5 Shipping 1^ J" 

Inventory i^" 

Incus trial Plant cauipment 



Storage and Maintenance > u 



Direct Commissary Support J.<*o 

Comptroller 

^ Program/gucget *u 

Financial Accounting 

Management Info 6 Analysis 50 

Management Engineering 

Disburs ing ______ __ 



AUDIT WORKLOAD (-CONTINUED) 



MAN- DAY 

FUNCTIONAL GROUPING REQUIREMENTS 
Supporting Services 



Administrative Services ~ To 

Operating Supply — i p q' 

Security ~" 



"civilian weitare tuna 



70 



Personnel . Management (Payroll) Ho" 

ADP System ; l^T 

MOWASP " ~ 

AP CAPS : ' 



Transportation TZT 

iionappropriatea >unas " 



2£- 



DEFENSE LOGISTICS AGENCY 
MAJOR OPERATING ACTIVITY Defense Depot Memphis, Teim. 



SUBORDINATE ACTIVITIES: 
None 



xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 

AUDIT WORKLOAD . 

• • MAN-DAY 
FUNCTIONAL GROUPING REQUIREMENTS 

Supply Management* ' 

Receiving i^U 
Warehousing 

Pacxing 5 snipping i^u . 

~ ' inventory "* • l^u - 



Conrotroller 



Program/ Buaget ■ 

i-mancial Accounting 5TT 



Management Info § Analysis . 50 

Management Engineering 

Disbursing 



2U 



AUDIT WORKLOAD (.CONTINUED] 



MAN- DAY 

FUNCTIONAL GROUPING REQUIREMENTS 

Support Services 

Adiniiiis i.reii.ive ScTTt"CH3 x$~ 

raciimes engineering IUD 

_uper£ung Materiel • "* HK3 

~aase Procurement ~ 2u 

security . TO 

i e xe communications . 13 



Personnel Management & Pav 200 



A DP Systems • 150 

APCAPS , 

MGWASP 

IPE Support 



Transportation • 12 5 



Nonappropriated Funds . ' . 

Officers Open Mess • 25 

Post Restaurant • 1 J 

Civilian Welfare Funds ♦ 10 

Unit Fund b 



37. 



DEFENSE LOGISTICS AGENCY 



MAJOR OPERATING ACTIVITY Defense Depot Tracv, Calif 



SUBORDINATE ACTIVITIES: 
None 



V 



- y xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 

• ■ AUDIT WORKLOAD 

MAN- DAY 

FUNCTIONAL GROUPING REQUIREMENTS 
Supply Management , 



Receiving : 120 



Warehousing . 50 



Packing 6 Shipping ■ 120 



Inventory 130 



Indus trial Plant Equipment 



Storage and Maintenance 70_ 



Direct Commissary Support _____ 50 



Comptroller 



Pro gram/ Budget 2 0 

Financial Accoungine _ 50 



12 



AUDIT WORKLOAD (CONTINUED) 

MAN- DAY 



FUNCTIONAL GROUPING REQUIREMENTS 

Managem ent Info 5 Anal ysis 30 

Management nngirieerlng SO 

T)i g hlTT<S i Tiff - 15 



Support Services 

Adminis trative Servi ces TST 

Facilities BngineerJ-a-g lflfi" 

Base Supply HKT 

Base Procurement 1 Q 

Security /U_ 

Telecommunications 13" 



Personnel Management 5 Pay 2JSU 



AD? Systems i ■ lbU 

MOW AS P 

APCaPS ! ■ 



Transportation ■ 1*3 



Nonappropriated run as 

Uizicers Open Mess l j 

fos 1 restaur ant TO" 

Civilian Welfare Fund ' 10" 

Unit Funds . 5 

... / 



27 



DEFENSE LOGISTICS AGENCY ■ 
MAJOR OPERATING ACTIVITY' Defense Depot Ogden Utah 



SUBORDINATE ACTIVITIES: 

None 



X X X X X X X X X XX X X X X X X X X X X X X X X X X X X X X 

AUDIT WORKLOAD 

MAN- DAY 

FUNCTIONAL GROUPING REQUIREMENTS 
Supply Management • 



receiving XZu 



wareno using 

^acKing ana snipping I2TT 

lav en tory ■ 13(7 

Coaourolxe r ~ " 



r i ogTcJH/ 'sudjfeT TO 



Management Info S Analysis 50 

Management Engineering 80 

Disbursing * IS 



3o 



AUDI? WORKLOAD C CONTINUED) 



MAN -DAY 

FUNCTIONAL GROUPING REQUIREMENTS 

Support Services 

Administrative Services 10 ~ 

Facilities Engineering _ 100 

Operating Equipment 20 

Base Supply 80 

Base Procurement _ 20 

Security 70 ~ 

Telecommunications " 13 



Personnel Management § Pay. " " *~ 200 



ADP Systems 150 

APCAPS Z~~~ 

M0WASp _ : 



Transportation ™ ITS 



Nonappropriated Funds ■ 

Officers Open Mes s - TO" 

Post Restaurant •• 
Civilian Welfare 
Unit Fund 



Tu 
—it- 



Rounds to • zero 



si 



DEFENSE LOGISTICS AGENCY 



RECAP 

MAJOR ACTIVITY Lflgi&fclCLS SgrglC&S 



NUMBER OF OPERATING ACTIVITIES 

PERSONNEL 6 ,476 ' 

ANNUAL APPROPRIATION ' S147 million 



190 



OTHER MISSION WORKLOAD FACTORS: . 

DoD Reutilizati on of rlvog.qs £la£grJLal 
t^^t 'Ih nr>r> Caiia-lojg of SiipriLsz ~^*ng 



Research Document Requests Processed 



$993 million 

150 million . 
3.8 million 

$338 million 
.•202 thousand 



xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 



AUDIT WORKLOAD 



FUNCTIONAL GROUPING 



MAN - DAY 
REQUIREMENTS 



SuppIy Manacement 



?^T*gp7l7<^1 Man?. cfiTHP-'nt 



Support SArviesg 



.?r,ncn^sff.en- 



^psegrcb ?nd Development 



8 , 820 



£0. 



230 



20 



90 

.10 r 19? 



• DEFENSE LOGISTICS AGENCY 

MAJOR OPERATING ACTIVITY Defense Automatic Addressing System 
Office^ Davton, Ohio 

SUBORDINATE ACTIVITIES: 

Defense Automatic Addressinc Svstem Office. 
Tracv, California 



X X X X X X X XX XXXXXXXXXXXXXXX XX X X X X X 

■ AUDIT WORKLOAD 

MAN- DAY 

FUNCTIONAL GROUPING REQUIREMENTS 

Su-d-dIv Management Automatic Addre ssor \ ' 

Pp a ^ ; && . 

DAAS MJ _ 



(1) Operated by Defense Electronic Supply Center 

33 



DEFENSE LOGISTICS AGENCY 
MAJOR OPERATING ACTIVITY Defense Documentation Center 



SUBORDINATE ACTIVITIES 
None 



xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 

AUDIT WORKLOAD 

MAN- DAY 

FUNCTIONAL GROUPING REQUIREMENTS 
Research & Development 



Technical Services _J_ ■ 10 

Renort Publications Production 20 

Microcraphic Processing 10 



Comptroller 



Procrara/Budcet 15 



Support Services 20 



ADP System 80 

DDC Svstem 



3? 



DEFENSE LOGISTICS AGENCY .. /O 

MAJOR OPERATING ACTIVITY Defense Industrial Plant TguioTnent 
Center, Memphis, Tennessee. \ _ 

SUBORDINATE ACTIVITIES: 

Defense Industrial Plant Equipment Facility, 
Atchison f Kansas 



xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 

■ ' AUDIT WORKLOAD 

MAN- DAY 

FUNCTIONAL GROUPING - REQUIREMENTS 
SuppIv Manacenent . 



finwptroller 



Procurement 



.Commodity accounting . 2J2JL 

r&ta locring 50 

Tprhnfcal Services 20_ 

_M ai >tenance Engineering • £SL 



Procrr&TTt /"Budget 20 



Contract Administration 20. 



AUDIT WORKLOAD (CONTINUED) 

' " MAN - DAY 

FUNCTIONAL GROUPING REQUIREMENTS 



Support Services 



Non-Appropriated Funds 



Military Funds 



Administrative Services 10 



• Facility Services 40 



Property Management 20 



Telecoismunications 30 



Publications 60 



APP Systems 150 

D.ID.S 



*Rcuncs to zero. 



DEFENSE LOGISTICS AGENCY 

MAJOR OPERATING ACTIVITY Defense Logistics Services Center, 
Battle Creek, Michican 

SUBORDINATE ACTIVITIES; 

None, _ 



xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 



. AUDIT WORKLOAD * 

MAN-DAY 

FUNCTIONAL GROUPING REQUIREMENTS 



.Supply Managgaasi . 

f^r? 1 nqi 

Tt*rn TnP^ification ; 

T,na**i-<r.* nsfa Management 

Tprhninal Data . 

Tnj-o^^.-nnal Codification — 
Tte?n Management Publ ications 



Resources Management (Budget) : 30 

Management Info & ij^lvsis 30 



900 



600 



800 



100 



250 



31 



AUDIT WORKLOAD (CONTINUED) 

MAN- DAY 

v FUNCTIONAL GROUPING R£QU IREMENT5 
Personnel Management ; 80 



Support Services 



Security 300 

FrSHTliMes Management 200 



32 



DEFENSE LOGISTICS -AGENCY 

MAJOR OPERATING ACTIVITY Defense Property Disposal Service, 
Battle Creek , Michigan 



SUBORDINATE ACTIVITIES: 



Defense Property Disposal Region , Ogden, Otah 

and 30 subordinate disposal activities. 

Defense Property Disposal Region, Columbus, Ohi o 

and 57 subordinate disposal activities. 

Defense Property Disposal Region, Memphis, Tenn essee 

and 59 subordinate disposal activities. 

Defense Property Disposal Region, Pacific (Eono lulu) 

and 12 subordinate disposal activities. 

Defense Property Disposal Recion , Europe (Wiesb aden) 

and 21 subordinate disposal activities. 

Totals - 5 disposal regions with 17 9 subordinate disposal activitie 



xxxxxxxxxxxxxxxxxx.xxxxxxxxxxxxxx 



AUDIT WORKLOAD 



FUNCTIONAL GROUPING 



MAN- DAY 
REQUIREMENTS 



Supply Management 



Reutilization & donation 



Surplus sales 



Demi litarization 



Precious metals recovery 
Property accountability 

Receiving \ 

Warehous in a 

Issuinc Property . 



Comptroller 



?rocram/3udcet 



Man a c erne nt Info & Analysis 



Man a cement " Znc-meermc 



1,200 



400 



800 



600 



1,000 



900 



500 



400 



50 



40 



80 



3? 



DEFENSE LOGISTICS AGENCY 



RECAP 




MAJOR ACTIVITY Defense Contract Administration Services COCAS') 



NUMBER OF OPERATING ACTIVITIES 94 

PERSONNEL 17,500 XgftQ 

ANNUAL APPROPRIATION $324,4 millio n 

OTHER MISSION WORKLOAD FACTORS: 

Nr of Contracts Administered . 197.0 thousand 
Value of Contracts on Hand S55.7 billion 



X X X X X X X X X X X X X X XX x x"x xxx xxxxxxxxx 

AUDIT WORKLOAD 

MAN -DAY 

FUNCTIONAL GROUPING . REQUIREMENTS 
Procurement § Contract Admin., 2 6 , 864 



Contract Administration 1 Q >*Q4 

Quality .Assurance ^ ,6 ^ 

Production - 4 > uuu 



Contract Compliance 



Indus trial Security 



9W 
9W 



Comptroller Services a,iuu 



Personnel Management ~~ :>oU 



support services . ^ 1 , S2 0 



"NonaDoroDria tea run as ' ~ - J ^ 





DEFENSE LOGISTICS AGENCY 

MAJOR OPERATING ACTIVITY Defense Contract Administration 
Services (DCAS) HQ 

SUBORDINATE ACTIVITIES: 




^ : 'x xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 

AUDIT WORKLOAD ' ■ 

MAN- DAY 

FUNCTIONAL GROUPING REQUIREMENTS 
Procurement and Contract *Adain. "160 



Contr.act Administration 40 

Quality Assurance 40 

Pro auction ( 40 

Contract Compliance " 20 

incus trial Security . 20 

PI ans q Management • 10 4V 



DEFENSE LOGISTICS AGENCY 
MAJOR OPERATING ACTIVITY DCA5 Region - Atlanta 



SUBORDINATE ACTIVITIES: 



DCASMAs: 


DC AS PROs : 


Birmmgnam, AL 


Western Electric 


New Qrle ans , LA 


E- Systems 


• Orianao , i-'L 


hayes- Do than 


bt. Fetersourg, tL 


riay es -Birmmgnam 


Miami, ^L 


b runua on 


Atlanta, ua 


Aero 











xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 



AUDIT WORKLOAD 

• MAN-DAY 

FUNCTIONAL GROUPING • REQUIREMENTS 



Procurement and Contrac't Admin: 

Contract Administration** 

Quality Assurance-* 

Production** 

Contract Convpl iance* 
Industrial Security* 
Comptroller Services: 
• Systems Management 

Budget 

Accounting and Finance 
Data Processing 
Contract Data 
Personnel Management § Payrolls: 
Safety and Health 



3035 
r&trtf 



525 
450 
100 
100 



2Q 
ouu 



1SL 

ZM 

AS 

~ 10 



4X 



AUDIT WORKLOAD (CONTINUED) 



FUNCTIONAL GROUPING , REQUIREMENTS 

Pay roll and Classification ' 10 

Ea p. oyee Development ~ Jfl 

tqli.nl employment upportunity Ifl 

■ Support Services: r ^UU 

Office of Planning 5 Management . mu 

Off ice of Counsel ' xu 

Telecommunicat Ion'*- 4u 

A d ministrative- Management*** " 20 

• Logistical Support*-* . ■ 10 " 

Special Command stall ' 20 



* l-'unction also at- all DCA5MAS 
*~ Rir'ct ion also at all DCASttAs 
ana DCA5PKUS 

Function also zt isost duasmas 



Non- Appropriated Fund*? 
Pest Restaurant 
Civilian Welfare Fund 
M-ilitary Morale Fund 
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DEFENSE LOGISTICS AGENCY 



MAJOR OPERATING ACTIVITY 



DCAS Region - Boston 



SUBORDINATE ACTIVITIES: 



DCAS MAs : 


DCAS PROs: 


Boston, MA 


Ravtheon* 


Hartford, CT* 


G . E . - Lynn 


Bridgeport, CT* 


S an de rs 


Rocnes.ter, NY 


G. E . -Burlington 


Bunalo, NY 


GTE- Sylvania 


bingttamp ton , N* n 


byracuse, MX 






• v Aj.so oversees one major 


resicency j.iu or more 



fe 



xxxxxxxx. xxxxxxxxxxxxxxxxxxxxxxxx 

• AUDIT WORKLOAD 



FUNCTIONAL GROUPING 



MAN -DAY 
REQUIREMENTS 




Procurement and Contract' Admin: 
Contract Administration** 



Quality Assurance** 



Production** 



Contract Compliance* 
Industrial Security* 



Comptroller Services: 



Systems Management 
Budget 



Accounting and Finance 
Data Processing 



Contract Data 
Personnel Management 5 Payrolls: 
satety and Healtn 



3642 



27 52 



630 



540 



120 



JL2JL 



20 



10 



600 



10 



2 60 



10 



JUL 




AUDIT WORKLOAD .(CONTINUED) 

MAN -DAY 

FUNCTIONAL GROUPING REQUIREMENTS 



Payroll and Classification 10 

Employee Development 10 
Equal employment upportunity TtT 

Support Services: [ ~zuu 

Office of Planning § Management iuo 

Office of Counsel ^ 

Telecommunication*** ~™ ^ 



Administrative Management**" 

Logistical Support**" " TIT 

Special Command Statt ZTT 



* Function also at all PLASMAS 
~* Function also at a 
and DLASFKOs 



**" Function also, at .most plasmas 
Non-Approoriat ed Funds: 26 



Post Restaurant 20 



Civilian Welfare Fund 



Military Morale Fund 



DEFENSE LOGISTICS AGENCY 
MAJOR OPERATING ACTIVITY DCAS Region - Chicago 



SUBORDINATE ACTIVITIES: 
DCAS MAs : 



Chicago, IL 

Indianapolis, IN 



Fort Wavne, IN 



South Bend, IN 



Mi Iwaukee, WI 



DCASPRO: 



Sunastrand 



xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 

AUDIT WORKLOAD 

MAN- DAY 

FUNCTIONAL GROUPING • REQUIREMENTS 

Procurement and Contract Admin: ' H2JL 



Contract Administration** 14gg 

Quality Assurance** 420 

Production** . 360 

Contract Compliance* ; 80_ 

Industrial Security* • 80 

Comptroller Services: " 900 



Systems Management 20 

Budget ' 10 

Accounting and Finance 600 

Data Processing" -10 



Contract Data 260 
Personnel Management § PayrollsT" • 40 



Satety and Health '■ 1Q 



AUDIT WORKLOAD "(CONTINUED) 



MAN -DAY 

FUNCTIONAL GROUPING REQUIREMENTS 



Payroll and Classification ■■ 10 

Employee Development | Q 

Equal employment Opportunity 1 Q 

Support Services: 2 00 

Office of Planning 6 Management 1QQ 

Office of Counsel 10 

Telecommunication*"* ' . 40 

Administrative Management* * * . 20 

Logistical Support--* 10 

Special Command Statr zu 



* Function also at ''all DCAbMAs 
** Function also at ail PLASMAS 
and DCASPRQs ~~ 
Function also at most DLAoMAs 



Non-Appropriated Fund?: — 

Post Restaurant • ^ 

Civilian Welfare Fund . , 5 

Military Morale Fund * 1 



¥7 



DEFENSE LOGISTICS AGENCY 
MAJOR OPERATING ACTIVITY DCAS Region - Cleveland 



SUBORDINATE ACTIVITIES: 
DCASMAs : 

Cleveland, OH 
Cincinnati, OH 
Dayton, OH 
Detroit , Ml 
uttawa, CAN 
Grana kapias, WI 
■ DCASPRO: [ 
Gould : 



xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 



AUDIT WORKLOAD 



FUNCTIONAL GROUPING 



' MAN -DAY 
REQUIREMENTS 



Procurement and Contract Admin: 

Contract Administration** 

Quality A.ssurance** 

Production** 



Contract Comnliance* 



Industrial Security* 



Comptroller Services: 



Svstems Management 



Budget 



Accounting and Finance 
Data Processi ng 



Contract Data 



Personnel Management 6 Payrolls 
Safety and^ Health 



2428 



900 



40 



14*« 
HIT 



360 



80 



1 80 



20 



10 



600 



10 



260 



10 



AUDIT WORKLOAD (CONTINUED) 



MAN- DAY 

FUNCTIONAL GROUPING REQUIREMENTS 

Payroll and Classification , 10 

E mployes Development 10 

rqual employment opportunity iq 

Support Services: 200 

Office of Planning 5 Management 1QQ 

Office of Counsel 10 

.Telecommunication*"* 40 

. Administrative Management*** 20 

Logistical Support*** \ 10 

. Special Command btatr 20 



* Function also at :all DLAbMAs 

Function also at ail ULASMAs 
and DCAbPKUs ~ 

" 3r *~* . Function also at mcsi UCAsrtAs 



Non-Appropriated Funds r 

Post Restaurant 

Civilian Welfare Fund 5 

Military . Morale Fund 1 




DEFENSE LOGISTICS AGENCY 
MAJOR OPERATING ACTIVITY DCASR - Dallas ■ 




SUBORDINATE ACTIVITIES : 
DCASMAs : 



Dallas, TX 



Oklahoma City, OK 



San Antonio, TX 



Phoe nix, AL 



DCASPROs: 



Texas Instruments 
E-Sy stems 



X X X X X X X X X X X X-X X X X X X X X X X X X X. X X X X X X Xv£ 



AUDIT WORKLOAD 



FUNCTIONAL" GROUPING 



MAN - DAY 
REQUIREMENTS 



Procurement' and Contract .Admin: 
Contract Administration** 



Quality Assurance** 



Production 1 



Contract Compliance* 



Industrial Security 1 



Comptroller Services : 



Systems Management- 
Budget 



Accounting and FinancTe" 
Data Processi ng 



Contract Data 

Personnel Management 5 Payrolls 



Safety and Health 



2 42 8 



40 



1488 
TIF 



W 



TO" 



10 



TTT 



So 



AUDIT WORKLOAD (CONTINUED) 

MAN - DAY 

FUNCTIONAL GROUPING " REQUIREMENTS 

Payroll and Classification • iq • 

.hmployee Development ip 

hqual employment Upportunity "**" IP 

Support Services: 2 00 ~ 

Office of Planning § Management 1QQ 

Office of Counsel 10 

Telecommunication*** " ,40 

Administrative Management*** ~ 

. Logistical Support*** m 

Special Command 5 tat t ~~ 2 n - 



* Function also at '-all DCASMAs 
** Function also at all DCASM£s~ 

and DCASPRQs 
** Function "also at most UlasMAs 



Non- Appropriated Funds: : . _2 6 

Post Restaurant ; 20 

Civilian Welfare Fund 5~ 

Military Morale Fund 1 



57 



DEFENSE LOGISTICS AGENCY 
MAJOR OPERATING ACTIVITY DCAS Region - Los Angeles 



SUBORDINATE ACTIVITIES: 



DCASPROs : 



Los .Angeles, CA 


Gen Dvn amies 


^asacena, CA 


Sy I vani a 


a an Diego, CA 


Aeronutronic tord 


i>an hrancisco, CA 


i-MC 


santa Ana, CA 


wesnngnous e 


ieatixe, wA 


McDonnell Dougias 


v an as uy s , Ca 


Litton 


uxnara, 





xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 

AUDIT WORKLOAD 



FUNCTIONAL GROUPING 



Procurement and Contract .Admin: 
Contract Administration** 



Quality Assurance 



Production' 



Contract Compliance" 
Industrial Security* 



Comptroller Services: 



Systems M a n a gem e n t 
Budget 



Account mz ana Finance 



Data Processing 



Contract Data 



Personnel Management 5 Payrolls: 
sazeiy and Health 



MAN -DAY 
REQUIREMENTS 



424S 



£, \J U U 



755 



6T0 



140 



TIT 



1U 



ouu 

ru* 



Totr 



AUDIT WORKLOAD (-CONTINUED) 

MAN -DAY 

FUNCTIONAL GROUPING REQUIREMENTS 



Payroll and Classification 10 

.Employee Development xu 
rqual hmpioyment Opportunity ' IU* 



Support Services: 

Office of Planning & Management iu^ 



Off ice Ox Counsel 1 q 

Telecommunication" • . 40 

Administrative Management- * * ^ 20 

Logistical Support-** j0 

Special Command btarr 20 



* Function also at all PLASMAS 
■ x Function also, at ail DCASMAs"" 

and DCASPRQs 

* Function also at most PLASMAS 



Non-Appropriated Fund?: ■ ^ 0 

Post Restaurant 

Civilian Welfare Fund f_ 

Military- Morale Fund ; ■ ,1 



£3 



DEFENSE LOGISTICS AGENCY 



MAJOR OPERATING ACTIVITY 



DCASR - New York 



SUBORDINATE ACTIVITIES: 



DCASMAs : _ 
New York, NY 



Garden City, NT*" 
spnngriela, NJ 



-iectromcs 



oenaxx 



^urtis-wngnt 
linger 



*Also oversees one major residency 



xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 

AUDIT WORKLOAD * . 



FUNCTIONAL GROUPING 



Procurement and Contract' Admin: 
Contract Administration-* . 



Quality Assurance-* 



Production-* 



Contract Compliance* 
Industrial Security* 



Comptroller Services: 



systems Management 



Budget 

Accounting ana Finance 



Data Processing 
Contract Data 



Personnel Management § Payrolls: 
Safety and Health 



MAN- DAY 
REQUIREMENTS 



3035 



9W 



40 



525 
TIO* 



100 



TO 



TU 



OUU 



TU 

T&7T 



TO 




AUDIT, WORKLOAD f CONTINUED) 
FUNCTIONAL GROUPING 



MAN - DAY 
REQUIREMENTS 




Payroll 



and Classification 
Development 



tmpioyee 
tquai employment Opportunity 



Support Services 



Office of Planning 6 Management 
Office or Counsel 



Telecommunication 1 



Administrative Management*** 
Logistical Support*-* 



Special Commana Stan 



Func tion also at all DCASMAs 
at all DCASMAs 



* hunction aiso 
and DCASPKOs 



Function also at most DLAsMAs 



Non 



Appropriated Fur.,d? 
Post Restaurant 



Civilian Welfare Fund 



Military Morale Fund 



2W 



26 



10 



10 



T5" 



21 



10 



20 



DEFENSE LOGISTICS AGENCY 
MAJOR OPERATING ACTIVITY DCAS Region - Philadelphi 




SUBORDINATE ACTIVITIES: 

DCASMAs : 

Philadelphia, H?X 

Reading, PA 

Pittsburgh, PA 

Baltimore, MP 



C r? xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 



AUDIT WORKLOAD 



FUNCTIONAL GROUPING 



MAN- DAY 
REQUIREMENTS 



\ - 



Procurement and Contract Admin: 
Contract Administration** 



Quality Assurance** 



Production** 



Contract Conrpl iance* 
Industrial Security* 



ComDtroller Services : 



Systems Management 



Budget 



Accounting and Finance 
Data Processing 



Contract Data 

Personnel Management q Payrolls 



Satety and Health 



2428 



270 



I4S8 



STe~UFSTT 



420 



360 



80 



80 



10 



Too 



AUDIT WORKLOAD (CONTINUED) 



FUNCTIONAL GROUPING 



MAN -DAY 
REQUIREMENTS 



Payroll and Classification 

.Employee Development 

tquai employment Opportunity 



Support Services: i^u 

Office of Planning § Management 

Office of Counsel ~~ ~' ' IXr 



Telecommunicat ion*** 

Administrative Management 7 ' ** f Scz L/?5C 



Logistical Support-** J 
Special Command Statr ±v 



Function also at ail DCASMas" 
Function also. at all DLASMAs 



and DLASPROs 

Function also at most dla^mas 



N'on-Appropr iated Funds: . bee 

Post .Restaurant ■ 



Civilian Welfare Fund 



Military Morale Fund 



$7 



DEFENSE LOGISTICS AGENCY 

I ■ 

MAJOR OPERATING ACTIVITY DCAS Region - St. Louis 



SUBORDINATE ACTIVITIES: 

DCASMAs : 

STI LOUXS , MU 



leaar Kapias, IA 



Denver, lu 



Kansas City , MO 
Wicmta, Kb 



Salt Laice City, UT 



IV in Cities , MN 
JJLAbFKUS : 



Honeywell 
iNortnern uronance 



"Also one major residency 



•xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 

AUDIT WORKLOAD 

• ' MAN - DAY 

FUNCTIONAL GROUPING ' ■ REQUIREMENTS . . 

* 

Procurement 'and Contract Admin: • ' 3035 

Contract Administration** iaba 

Quality Assurance** 

. Production** . 

Contract Compliance* luu 

Industrial Security* • 100 

Comptroller Services: 90.0 



Systems Management 2J]_ 

3uaget t 10 

Accounting and Finance . ~ 600 

Data Processing 10 

Contract Data 26.0 

Personnel Management § Payrolls: • _40 



Safety and Health • 10. 

K, ' . . ' . . 

•'. £8 



AUDIT WORKLOAD ("CONTINUED) 



MAN -DAY 

FUNCTIONAL GROUPING REQUIREMENTS 

Payroll and Classification 10 

. £mployee Development TU 

bqual employment Opportunity XD 

Support Services: ^uu 

Office of Planning 5 Management iuu 

Office of Counsel iu 

Telecommunication'""' 4U ~" 

Administrative Management*** 20 "*" 

Logistical- Support"** 

Special Command Statt ~~ 



* Function also at all DCASMAs 

** Function also at all DCASMAs 
and DCASPRUs 

Function also at cost UCAiMas 



Non-AoproDriated Funds: Zb 

Post Restaurant ' * 

Civilian Welfare Fund 

Military Morale Fund ^ 



s? 



^NATIONAL .SECURITY-AGENCY 



RECAP 

■AJOs* ACTfVlTY National Security Agency. 



:i!MBER. OF OPERATING ACTIVITIES (Classified D ata) 

5;;;:'30:-;NEL (C lassified Data) 

iN'-XUAL APPROPRIATION (Classified Data) 

3TKER MISSION WORKLOAD FACTORS: 

(Classified Data) ( . 



xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 

AUDIT WORKLOAD 



: MAN - DAY 

FUNCTIONAL GROUPING REQUIREMENTS 

Supply 2,888 

^Comptroller -1,653 

Mqr r.t. of Ma i ntenance & Repairs 570 

Hera t , of Real & Installed Proper ty. 152 

Pro curement & Contract Admin 1 . 537 

Perso nnel Mgmt & Payroll 608 

^Ncrar.' r - ropr iated Fund Activities . 133 

JSy. £pg r t Ac tivities ; , 1 , 830 

i.uf o cturinq 171 

Rl se a_r ch & Devel opmen t 1,187 

~A:?P Syst ems . 3,154 

* Mi l itary" Assistance Programs 120 

Corr muni c at ions m 874 

Tr^ i n s oo r t a t i on 152 

Intelligence & Security 8,702 

Other Direct Time ~ 2 , 660 

Total 26 , 391 

'■teO ~ 



ACTIVITY ; NATIONAL SECURITY AGENCY 



WORKLOAD AND MANPOWER 
REQUIREMENTS COMPUTATIONS 



Direct man-days required 



Direct man-years required 
(@ 260 man-days) I 



Annual Workload (man-years) 
(2-year cycle) 



Total Personnel Required 

(Based on 75-25 Direct-Indirect Ratio) 



NATIONAL SECURITY AGENCY 



MAJOtt OPERATING ACTIVITY National Security Agency 



SUBORDINATE ACTIVITIES: 
None 



xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 

AUDIT WORKLOAD 

" MAN- DAY 

FUNCTIONAL GROUPING REQUIREMENTS 
SUPPLY MANAGEMENT 

Plant Equipment Accountability • ' 570 



CO M SEC Aids Management 380 

CO'MSEC Material Management 912 

CO MSEC Equipment Accountability 380 

SIGINT Equipment and Spare Parts 380 

Sxpendabie Stock Account/Stock Fu nd 266 

Total 2.888 



g«. 0 ^y ^rrmint-inp _ 76 

T^ii^ni^ p^o^. Obi i ga t ions 608 

= ac counti ng & reporting 114 

57 

influen tial Funds 57 

Imprest Funds 114 
Disbursina 57 

•~ ■ Con 1 t 



AUDIT V'ORKLOAD (C ONTINUED) 



MAN -DAY 

FUN CTX ONAL GROUPING • REQUIREMENTS 



Program/Budget Formulation ; - 

N2 _ ' 190 

R&S Staff R&D Operations.. 114 ' 

Teleco mmunications 76 - 

CO MS EC 76 

Fr ocuc-cion " _ 114 

Total . 1,653 



MANAGEMENT OF MAINTENANCE & REPAIRS (M&RL 



Production Maintenance Management ' \ 152 

COMSEC Maintenance : 114 

Telecommunications Maintenance . 152 

ADPS Maintenance . . 152 

Total .-570 



MANAGEMENT OF REAL & INSTALLED PROPERTY 152 

Total * 152 



PROCUREMENT AND CONTRACT ADMINISTRATION . 

Contract Management & Procurement Pr acti ce 228 

R&D Procurement" • ' 28 ^ 

COMSEC Procurement 228 



Systems Procurement - , 228 

Procurement' of ADPE ; 2"2jjT 

General Procurement 228 



Contractor Support Services ' 76 

Consultant Services . j 8 _ , 

■ Total 1,537 



' PERSONNEL MANAGEMENT & PAYROLLS ' * m 

•Civil Ian ^yroll '. _ 1|£ 

Ppr-gnnr,Ai 'Manacement ] ££2. 

* Administration - . - — - - - 



Super grades 



Hiring Practices 

Allocation & Control or Personnel Reso urces 
Position Classification ■ 



.Manpower Stancarcs 



Military Personnel 



Total 603 



wn\TipppoDPTaT?T) FUND ACTIVITIES 

?r>gn"a^ge Association ' 



R^s-taiir^nt 57 

Welfare Fund m ■ t z==. 



AUDIT WORK 1.0 AO (CQNTJ NUMD) 



MAX • DAY 

PACTIONAL GROUPING K L-QU3 KEMKSTS 

SUPPORT SERVICES ; . ' . 

Arm- ^c Forces Courier Service 57 

Proper ty Disposal (SIGINT, COMSEC, Admin ) 57- 

_Me c v.:a l Center 152 

Tr a in irvg . 

' WSA" "School ' bOu 

SCA s 31^ 

Ma gn^.: Lc Tape Management 114 

Library • 

: TQta.1. 1.830 



MANUFACTURING . : 

Frinj^ng a ^r? Reproduction - , • 57 

CPM5SC Aids Production ilil 

: Tntpl ill 



RESEARCH & DEVELOPMENT 

COjjS EC RfrP 266 

SIGINT R&D ( NSA/CSS Portion of Ints vc Au dit) 7.50 

M o del Engineering 57 

~ " ■ TCOM R&D : _■ 57 

AD?E R&D ' -57 

TotaT" TTTgT 



AUTOMATIC DATA PROCESSING SYSTEMS 

General ADP Administration & Suppor t 152 

So ftware . . , , ~ 

Remote Terminals ■• ■• - • 114 - 

• Co re Storage _ 152 

■ 'Tape Units 1X4 

Peripheral" Storage * ^ i-L4 

SHERMAN Tgg " 

RUSHER J.3U " 

._QOINS 190 

TI^E ' • . 1 14 

HOLD ER ~ lgQ 

. 370/168 ' . ijb 

T A3LO N 19 0 ~ 

RYE ' 

SffliJOSfi " . 15 2 ~~ 

VAS&ISH. . 152 

...P.MNJ3US T^D 

" . .. &SQ£ ~ _ . ~ 114 

T.CQ^__: ... c 114 

— Torts*" l^ili 



AUDI T WORKLOAD {CO KTiXlfKlp 

MAX - DAY 

FUNCTIONA L GROUPING RL:QU1 REMKKTS 



MILITARY ASSISTANCE PROGRAM (MAP) 120 



Total 120 



COMMUNICATIONS 



TCOM Management & Operations 304 

AUTO VON ' ' ' • ITT 



TRANSPORT ATI ON 



6<r 



CRITICOM • 152 

OPSCOM . _ 190 

Commercial Communication (Billing & Paym ents 114 

■ „_____„^_ Total • ~ 874 



Motor Pool • . 76 



Commercial Transportation 76 

Total '' I5T 



■\'T7,T,T,Tr.r Nr^ t, s^nraTTv 

JX^l 521 

■ ME? : . 456 

Tactical Airborne Reconnaissance 570 



FROSTING- * " 380 



T elemetry fSMAC) (Overall) 456 

Classified * 456 



Classified 190 



c lassified ^ I3u~ 

"Classified 



Classified ' " ~ ' 9TZ 



FLI NT ■ 51V 

~5TCalNT Processing : 1 ! ~" = — S2T 



—la&aagenfint & Utilisat ion of IDA Prod ucts 57- 

_CQEoajrtT nented Areas (Need/Justificati on . 

^OjapJLloaiion) L_ _ 190. 

—Produ ct" Reporting - Distribution & U se ' 342 

Au thent ication Devices for Nuclear C ontr ol , 

Order s ■ ■ " ITT" 

ELaXSCO P- : .. . 456 



MARO ON __SHIEL D . 380 

DF - _B ULL5£YE, OUTBOARD, AIR30RNE, S SL " ' 5TU" 

Imolejr. e n t a t i on of National C QMS EC Policy 380 

_i^d£EST ; .. 38T 

. TntRl ,., . 8, 702 



c 



AU DIT tfORKLO/Vn ( CON'TINUKD) 

■ MAN - DAY 

FUNCTIONAL GROUPING • REQUIREMENTS 



OTHER DIRECT TIME 



S upervision & Field Support 190 

F 2 ; 114 

_F22 = — 57 

il l 57_ 

F22 • 38. 

_F3 3 , 19_ 

* 34 19 

; 114 

F4 1 : ; • 38 

__F4 3 ; 38_ 

F45 • * 19 



F47 19 



F81 . 114 



F83 342 



m , 38 

F9 2 ' 57 

m - • -19 

~ F12 19_ 

:-:F13 19 



F15 • ■ 19 



F16' 19 



Organization & Function Audit of I&L 114 

Qrg?^ \ nation & Function Audit of R&E 152 

. Organiza tion & Function Audit of W O rg 114 

Org anization & Function Audit of TCO M 152 

Security (Physical, Investigative, e tc) ( M5) 380 

System & Resource Planning . 380 

; \ Total 2,660 



be, 



ACTIVITY: DEFENSE MAPPING AGENCY 



WORKLOAD AND MANPOWER 
REQUIREMENTS COMPUTATIONS 



Direct man-days required 



Direct man- years required 
(@ 260 man-days) 



Annual Workload (man-years) 
(2-year cycle) 



Total Personnel Required 

(Based on 75-25 Direct- Indirect Ratio) 



DEFENSE LOGISTICS AGENCY 



RECAP 



i 



H.-.J OR A\* 1 1 V 1 1 \ r)of on <;p Mnf""ntnn - A na " ^ 



OF OPERATING ACTIVITIES 5 

PERSONNEL 7,900 

ANNUAL APPROPRIATION $221.6 Million 

OTHER MISSION WORKLOAD FACTORS: 

Research and Development $17.3 millio n 
Procurement S13,6 million 



XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX 

AUDIT WORKLOAD 

MAN- DAY 

' FUNCTIONAL GROUPING . REQUIREMENTS 



SuppIv Management 920 

Comptroller Services 1480 

Maintenance and Repair 480 

Management of Real & Installed P rop . 320 

Procurement and Contract Admin. " 210 

Personnel Management and Payrolls . 710 




^'^"Nonappropriated Funds 125 



support services 250 



Manufacturing 

Research & Development 400 

Automatic Data Processing - 15 90_ 

Military Assistance Program 280 

Communications 450 

Transportation 300 

intelligence & Security 310 

Direct Time " . ~ 25 2Q 

■ Grand Total £g 14p65 



DEFENSE MAPPING AGENCY 



MAJOR OPERATING ACTIVITY Aerospace Center 



SUBORDINATE ACTIVITIES: 



^nxx.nnxnnnxnxnnxnxnn 

' audit' workload 

" ■ MAN-DAY 
FUNCTIONAL GROUPING m REQUIREMENTS 

SUPPLY MANAGEMENT ' 



Inventory Management 80 

Expendable Stock Account/ Stock Fun d 30 

jjquipmenw Accountaoiliry- & Reporti ng 

• Cartographic 40 

Photographic 25 

Printing , 40 

Property Disposal 

Silver recovery 30 
Reeve line 40 



Subtotal - Sur>olv- Management 335 



•j 

r 



• . AUDIT WORKLOAD f CONTINUED) 

. "~ MAN-DAY* 

x - " FUNCTIONAL GROUPING REQUIREMENTS 



COMPRTOLLER SSRVTCTS 



ApPrOp?"* p "i nr> & A XdSSSSt^jJUS - 40 

Stock srrnim^^r 40 

Industrial ^im<^ srrnnn^jnr , 



Travel 



Imprest Pund 



Reimbursable Sales- 



MAINT5N&Wre? &NTD WD a TP 



40 



60 



Monetary Property aero^Hnn 

■P ga : 5 gZau dgatijic — : il2 



30 
3U* 



"err 



Subtotal ■ 540 



Equipment maintenance & gap&±t: 

Cartographic 40 

Photographic ; ' 30 

Printing • _ • 30, 

Geodetic 10 



Automatic data processing 20 



Motor Vehicle maintenance : • - 40 

- Subtotal 170 



MANAGEMENT OT z.wn TWfi'^&T.T.'c'n pgopr?fy 

Major and minor construction 30 

Utilities ; 30 

Eacilities engineer activity \ 50 

Custodial services • 30 

Subtotal * " ' ~ 140 



P50DUCSM5NT AND CONTRACT AJ3MTNTSTg*'PT OM ' 

Small purchases (including imprest fu nds 

and blanket purchases agreements ) ' 30 

Purchasing and contracting activities 50 

SunTotal 5tT 



PERSONNEL MjLjTAg^MFKT E>77) Piv^nTj,^ ■ . 

Civilian payroll and M^gV^^-i ' 80 

Military personnel management , 20 

Civilian personnel management (includ es 120 

manpower control and analysis r orrrg'n igg^ . 

tion administration, grade structure 

hiring practices, position classifi ca- '_ 

-..tion and manpower standards 

Technical and Administrative training au 

.SuoTcral : • 



7o 



AUDIT WORKLOAD f CONTINUED) 

MAN -DAY 

FACTIONAL GROUPING REQUIREMENTS 



NONAPPROPRIATED FUNDS 



Officers mess - 

Restaurant ?0 

Welfare . - 20 

Subtotal . — . ~ 5Q 



^nhi + r office 15 

Lifcrarj sjs . : ; 30 

Office copiers ; ■ • 30 

Audio/visual • 20 

.Subtotal ' " " ' 95 



MJ^U?ACTT7RJNG 



Product Requirements (includes aercn a ut i cal ■ 

topographic, digital and missile -an d , 

target support ' 



Geodetic and Hydrographic Survey 



Collection Requirements 80 

PRODUCTION . ~ ~ ~ ..... : ~ 



Programing anc Worjcioaa szanaaras ~ 80 

Map ana cnarr proauczzon ana maintenance ; 
lincxuces conr.racz.ors ana neid oiiices) 



Notice to Mariners 



subdepots. and field offices) 



Geodetic and Hy orographic Surveys 80 

Missile and target production • ^80 

Flight information publication ana Notices . 18 q 



Printing operations . - ' 120 

Storage, cistnoution ana - inventory .... Jsq" 
• ■control Uncluaes xue ai SSpots. 



Subtotal . • l, 780 



RESEARCH AND DEVELOPMENT • ' ' 

_ Automatic Cartography , ; . . 80 

Services Activities 

Subtotal ^ ~ ~ ~ " * ' " 80 



AUTOMATIC DATA PROCESSING (Includes 

general AD? admin. & support, scienti fic ^uu 
a nd business software, control and u tilizaz-ion 
of 4 UNIVAC 1108 systems, 2 Burrough s 35 ou 
systems, mini computers , tape librari es 
peripheral storage equipment acquTsxtion 
and reporting ana security ~. : : 



7/ 



AUDIT WORKLOAD (CONTINUED) 



HAN -DAY 

FUNCTIONAL GROUPING REQUIREMENTS 

MANAGEMENT INFORMATION SYSTEMS • " 

Procrs!^ Management (DMIS/P) 60 

Financial Management (DMIS/F) 50 ' 

g quipme^t Procurement (DMIS/E) 40 

Support Management (DMIS/S) - 50 

R&D Management (DMIS/R) 40 

Defense Automated Depot Mom 5ys ida DMS) 60 

Subtotal 600 



MILITARY ASSISTANCE PROGRAM -(incl TA GS) . 20 

Bilateral Mapping Agreements, Arrange- . 

ments and Man Exchange Program SO 



Subtotal 



COMMUNICATIONS - 

Commercial Communication (billing & 



pavment) ; 50 

Auto von ; ; 40 

Autodin ; ■ 40 

Telecopiers and other specxal Equ ip . ~~ 

Subtotal" . .. •: - Jlvo 



TRANSPORTATION ' ' 

Motor pool ' 50 

Commercial trazsportation . 60 

Subtotal • ■; 110 

TM^T.T.Tr^NCE AND SECURITY 

Physical Plant Security " ' 60 

Personnel Identification 50 

•Subtotal ; • 110 



OTHER DIRECT TIMS 



Supervision - and Support of Field Ac xi vi ties 50 

Kansas City 



Providence 



Louisville 



San Antonio _ 

Geodetic Survey Squaaron 60 



Cartographic Technical Sg ?^ a g^^_ 60 
Elicht Information Oi:ices 



Alaska 20 



Panama ' ■ 20 

Hawaii (Subcepo-c) " ™ 5TT 



Germany 20 

Moles wo rxn u - I ^ounaepoc) 40 



Depots : 



Clearfield 

Phi 1 adelphi a m • yj^ 



AUDIT WORKLOAD (CONTINUED) - 

MAN -DAY 

FUN CTI OXAL GROUP I N G REQUIREMENTS 

FIELD OFFICES 

San Diego , ' - 

Norfolk • 

Atsugi, Japan 

Jacksonville ' : 

Cubi ?oinz, PniXiipme is . 1 

Naples ' ~" ' : 1 



Defense Mapolnc School ■ ^ 

Service MC&G Training ' 

Inter-- American Geodetic Survey . _ ~" 

{Including 16 field onicesj ; 

Service MC&G Activities 

Subtotal - Other • ~ 340- 

T nt?i . ~~ 4 ,930" 



13 



MAJOR OPERATING ACTIVITY Topographic Center 



SUBORDINATE ACTIVITIES: 



i 

v. 



XXX XX xxxxxxxxxxxxxxxxxxxxxxxxxx 

• * - • 

AUDIT WORKLOAD - 

MAN - DAY" 

FUNCTIONAL GROUPING REQUIREMENTS 
SUPPLY MANAGEMENT 



inventory Management 80 



Expendable Stock Account/Stock ?un d 30 

tquipnent Acco'cntaoilJ.ry & Repoxxing 



Cartocrarfni c ' ~ ' 40 



Pho-ocraphic 25 



Pnnuna 40 



Property Disposal 



50 



Si Iver recovery 

Recycling; 40 

Subtotal - SuppIv Management ^^o" 



7+ 



AUDIT WORKLOAD f CONTINUED) 

MAN -DAY 

FUN CTI ON ? AL GROUP I N G REQUIREMENTS 



COMPRTOLLER SSRVTffTS 



■Appropri?t^ftn & Zicid icsfclag ' 120 

Stock fund acgomitlng 1 40 

Industrial *l^r< srroi'nfinrr 



Monetary Property SLCjCfllin±±ag 40 

E^QCTSgsmigZh acga^Liiig ; I 140 



Travel 30 

Imprest Tut, A . ■ 30 



MATNT-gNANre a Km p^pitp r 



Automatic data processing 



P50DUCEMENT AND CONTRACT ADMTNTSTR^T'T nM ■ 
Small purchases (including imprest fun ds 



.Reimbursable Sales . 40 

Subtotal - " V&j 



Equipment maintenance & rgps-t-i-- 

. Cartographic aq 



Photocraohic - . . 30 

Printing ~ 30 

Geodetic *~ ■ •• ' 



40 



. 40^ 

.Motor.. vehicle maintenance' , - 40 

Subtotal • - 220 

MANAGEMENT OF R?aT. TNr.gT ir.r.yn psnp ? PT v 

Major and minor co^tmrt -inn 30 

Utilities - 30 



Facilities engineer activity 50 



Custodial services • • ■ 30" 



Subtotal 140 



and blanket purchases agreements) ' 30 



Purchasing and contracting activities 50 
SunTocai ■ " ' ' ■ ' 



P ERSONNEL MANA(^M?KTT a>TD Ptv?nT.T.,g - m 

Civilian pavroll and timeVegp-? <nr* 40 

Milita ry personnel management ' 20 

Civilia n personnel management fin clon es , 120 

manpower control and analysis, orcaa iza. . 

^ on acriinistration, grace structure 



hiring practices, position classifi ca- 

t2.cn and manpower standards ~" " — 

Technlcal £nd AgJ^-aistrative trainin g "qq 

aua'roMi 333- 



AUDIT WORKLOAD f CONTINUE D) • 

MAN -DAY 

FUNCTIONAL GROUPING REQUIREMENTS 
NONAPPROPRIATED FUNDS 



Officers mess 15 



Restaurant 20 



Welfare . 

Subtotal ~ 55 



PtAUr =ff=^g office ' 15 



Libraries ■ 30 

Off ice copiers * * ... 30 



Audio/ visual 20 



Subtotal 95 



MANUFACTURING 



Product Requirements (includes aeron auti cal 

topographic, digital and missile an d , 

taroet support * 



Geodetic and Hy orographic Survey • 150 



Collection Requirements 180 



PRODUCTION . 



Programing ana Worjcioaa stanGarcs .,.100 
Map and cnart proauctioa ana maintenance : 
txnciuaes connracuors and riej_d offices) 



Notice to Manners 



subcepots. and field offices) 



380 



Geodetic and Hy drocraphi c Surveys . 120 

Missile and target production • 

Pliant information publication ana Noti ces 



Printing operations . . . • ]_20 

Storage, cistrmution ana- inventory 240 

..control Uncluaes XCF at amaxu, depots 



Subtotal . 1640 



RSSSARCH AND DEVELOPMENT ; 

A.utomatic Cartography ■ . . so 



Services Activities 200 



Subtotal 2 80 



AUTOMATIC DATA PROCESSING (Includes ^qq 

general ADP admin. & support/ scienti fic 

and business software , control and u tili zation 
of 4 UNIVAC 1108 systems, 2 3urrougn s 35 uu 

systems, minicomputers, tape librari es 

pe ripheral st orage equipment acquisition 

and reporting ana security . • . * — — — 



7£> 



AUDIT WORKLOAD (CONTINUED) 



FUNCTIONAL GROUPING 



MAN -DAY 
REQUIREMENTS 



MANAGEMENT INFORMATION SYSTEMS 

Procrsr: Management (DMIS/P). 
Financial Management (DMI5/F) 
Equipment Procurement (DMIS/S) 
Support Management (DMI S/S) 
R&D Manacement (DM1S/R) 



defense Automated Depot Mom ays jDADMS) 
Subtotal * *" ~ " " 



MILITARY ASSISTANCE PROGRAM Unci I AGS) 
Bilateral Mapping Agreements, Arran ge- 
ments and Man Exchange Program 
Subtotal 



COMMUNICATIONS 



Commercial Communication (billing & 



pavment) 



Auto von 



Autodin . 

Telecopiers and other special Equip 



Subtotal 



TRANSPORTATION 



Motor pool 

Commercial transportation 



TKT?T,T.T<TTNrcg AND SECURITY 
Physical Plant Security 
Personnel Identification 
Subtotal ~ 



OTHER DIRECT TIME 



Provi dence 



Louisville 



San Antonio 



Geodetic Survey oquacxon 

Cart ocraohi c Technical Squadron 



flight Information Onices 
Alaska 



Panama 



Hawaii (Subcepot J 



Germany 

Mc i e svortn u . . ^'dccepoi) 



. Depots : 



Ciearrielc 
Philadelphia 



77 



60 

To 



AO 



50 



40 



100 



640 



80 



60 



140 



10. 



40 



40 



50 



•ISO 



60 



110 



80 



60 



140. 



Supervision . and Support of Field Ac tivi ties , 60 
Kansas City ; ^ 



60 



60 



60 



2SL 



20 



30 
30 



AUDIT WORKLOAD (CONTINUED) 
FUNCTIONAL GROUPING 



WAN -DAY 
REQUIREMENTS 



FIELD OFFICES 



San Dieao 



Norfolk 



Atsuai, Jaoan 



Jacksonville 

Cubi Point, Philippine Is 



Naoles 



Defense Maooinc School 



Service MC&G Training 



Inter-- Aineri can Geodetic Survey 
(Including 16 zield azzicesj 



Service MC5G Activities 



Subtotal - Other 



JL80 



180 



170 



950 



1880 



Xotal 



6,575 



7B 



DEFENSE MAPPING AGENCY 

MAJOR OPERATING ACTIVITY Hy Orographic Center 



SUBORDINATE ACTIVITIES : 



XXXXXXXXXXXXXXXXXXXXXXXXX XX X X X X 

AUDIT VJORXIOAP 

MAN-DAY 

FUNCTIONAL GROUPING m REgUIRgjgNTS 

SUPPLY MANAGEMENT 



Inventory Management u 60 

Expendable Stock Account/ Stock Poin d 20 

Equipment Ac count anility k Reporting . 



Cartographic - 30 

Photographic 20 

Printing . 40 



Property Disposal 



30 



■ Silver recovery _____ 



Recvclinc 



20 



Subtotal - Sunulv- Management , 250 



7f 



AUDIT WORKLOAD f CONTINUED) 

MAN - DAY- 

FUNCTIONAL GROUPING REQUIREMENTS 



COMPRTOLLER SERVICE 



Stock f-nnr* SLCcaiiBiiiafl I 30 

Industrial ^tm* g<-r>rmn^ r>rr . 



Monetary property accounting 30 

Er^gx5J2iiujLg/h3idga±-iiig 130 

Disbursing ' ' 



Travel ; • 20 

Imprest Fund ; •• ■ 20 

Reimbursable Sales 80 

Subtotal 460 



Souipment main-ten a r^ro ft_rspptf _ * 

Cart o era oh i c .. • Jo 

Photocraphic - ' Zu~ 

Printing " : 30" 



Geodetic 

Automatic data processing 



Subtotal '90 



.MANAGEMENT OF RE AT, &*ro m^ZT.r.^ , 3Pnp ?p_ T y - 

Major and minor cor.str^rM'on s * - 

Utilities . * 

facilities engineer activity m 20 

Custodial services • 20 

Subtotal 40 



PRODUCEM3NT AND CONTRACT ADMTNTSTRATT QM ■ ' 

Small purchases (including imprest fun ds 

and blanket purchases agreements) ' 20 

Purchasing and contracting activities ' • 30 

SuoTctaT • ! " : 



PERSONNEL MANAGEMENT AND Pav^nTT.q . 

Civilian pavroll and tii^V^^r 20 

Military personnel management 10 

Civilian personnel management (in duc es 80 

manpower control and analysis, orcan iza* • 

■ ticn administration, crade structure 

hiring practices, position classifi ca* 

-. ^ion and manpower standards " ™ — — 

Tecnnical and Administrative training To" 

SuaTotaT " """" 1 



So 



AUDIT WORKLOAD fCOMTIXUED) 

MAN - DAY 

FUNCTIONAL GROUPING REQUIREMENTS 
NONAPPROPRIATED. FUNDS 



Officers mess 



Restaurant 



Welfare 10 



Subtotal 10 



P^bl -r r jaffg-j rs office 10 



T.ibr^Has ; ■ 20 



Office copiers ; • 20 



Audio/visual 10. 



Subtotal 60 



Product Requirements (includes aeron auti cal .140 

topographic, digital and missile an d „ . 

tarcet support 



Geodetic and Hy orographic Survey 60 

Collection Requirements " 5U" 



PRODUCTION . *"'■ "'" 

Programing and Workload stancaras " 3TT 

Map ana cnart procuczion ana maintenance 
(induces contractors ana, zieid oiiices) " 



RESEARCH AND DEVELOPMENT 



Automatic Cartography 



Services Activities 



140 



Geodetic and Hy orographic Surveys . 80 

Missile and target production • • 

Flight information publication anoHS oti c es 

Notice to Mariners 



Printing operations . - *- - '- 80_ 

Storage, aistnou-cion ana • inventory 220 
-control { induces 1CP at awail, aepots 



subdetots. and field offices) 

Subtotal SUIT 



TO" 



Subtotal ^o 



AUTOMATIC DATA PROCESSING (Includes . ■ 140 

general ADP admin & support, scienti fic 

and business software, control and u ti 11 zation 
of 4 UNIVAC 110 8 systems, 2 3urrougn s 35 0U 

's ystems, minicomputers, tape librari es 
p eripheral sto rage equipment acquisition 

"and reporting anc security ^ 

31 ' 



AUDIT WORKLOAD (6QNTINUED) 



MAN -DAY 

FUNCTIONAL GROUPING REQUIREMENTS 

MANAGEMENT * INFORMATION SYSTEMS . 

Program Management (DMIS/P) 30 

Financial Management (DMI5/F) . 20 ' 

Equipment Procurement (DMIS/E) 20 

Support Management (DMX5/S) ^20 

R&D Management (DMIS/R) ~~ 

Defense Automated Depor Mgia Sys ida DMS) iqq 

Subtotal • 350 



MILITARY ASSISTANCE PROGRAM -(incl I AGS) 

Bilateral Ma^oinc Agreements, Arran ge- 

ments and Man Exchange Program 50 

Subtotal ■ . 70 



COMMUNICATIONS ; 

Commercial Communication (billing & 

payment) * 30 

Autovon L 20 

Autodin ; . 20 

Telecopiers and other specxai Equ ip 30 

Subtotal . . . - , . . - . ■ ■ ■ • ixoo 



TRANSPORTATION ; ; • 

Motor pool . - 

■ Commercial trcnsportanon . . . 80 

- Subtotal ' 80 

TN'T'FT * . T cr? MCE AND SECURITY 

Physical Plant Security ' ' 30 

■ Personnel Identification • 30 

•.Subtotal " • — 60 



OTHER DIRECT TIME 

Supervision . and Support of Field Ac ti vi ties ou 

• Kansas 1 City ' 

Providence ~~* 

Louisville . . — — ___ 

San Antonio 

Geodetic Survey Sguaaron 

Cartocraphic Technical Squadron . 

■ Flight Information Qmces . 

Alaska * 

Panama ' 

_ Hawaii (Subcsporj ; — — _ 

/' Germany . ' 

\^ Mo leswonn u . ♦< « TSnScepozj ~ 

. Depots : . Z— " 

Clearfield " . ' 50" 

Philadelphia % Zs 60 



AUDIT WORKLOAD (CONTINUED) 

MAN - DAY 

FUNCTIONAL GROUPING REQUIREMENTS 



FIELD OFFICES 



Defense MaDnina School 



Service MC&G Training 

Inter-- American Geodetic Survey 
" (Including 16 iiela ozgicesj 

Service MC&G Activities 




San Diego . 20 

Norfolk . 20 

Atsuci, Japan 20 

Jacksonville 20 



Cuoi Point, PmXlapine xs 20 



Naples ~~ "' ' 



Subtotal - Other • 300 



Tn-j-al . 3, 060 
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ACTIVITY: DEFENSE COMMUNICATIONS AGENCY 



WORKLOAD AND MANPOWER 
REQUIREMENTS COMPUTATIONS 



Direct man-days required 



Direct man-years required 
(@ 260 man-days) 



Annual Workload (man-years) 
(2-year cycle) 



Total Personnel Required 

(3ased- on 75-25 Direct- Indirect Ratio) 



DEFENSE COMMUNICATIONS AGENCY 



RECAP 

MAJOR ACTIVITY Defense Communications Agency 



NUMBER OF OPERATING ACTIVITIES 7 

PERSONNEL 3099 

ANNUAL APPROPRIATION $144,571 millio n 

OTHER MISSION WORKLOAD FACTORS:. 

Manage and direct the Defense Communi- 
cat ions System (FY78 budget support 
of" DCS will amount to about $1.56 hillion. 



xxxxxxxxxxxxxx-xxxxxxxxxxxxxxxxxx 

AUDIT WORKLOAD 

MAN - DAY 

■ FUNCTIONAL GROUPING . REQUIREMENTS 

Supply Management \ ; ' 200 

Co mptroller __ . 700 . 

Pro cu rement and Contract Admin . 470 

Per s onnel Management & Payrolls 240 ■ 

S up port Services 100 

Au tenia tic Data Processing 450 

Nonappropriated Funds • 40 

. S UB -TOTAL 2200 

Major Communications System 5500 

_a5C£Q . £500 

' ■ GRAND TOTAL 10200 



* Wi th exception of DECCO (Defense Commercial Communications Office) 
all . opera t ing. activities are included in* man-day requirements 
Shown cn this recap sheet. 



AUDIT WORKLOAD (CONTINUED) 



MAX -DAY 

FUNCTIONAL GROUPING REQUIREMENTS 

SUPPLY MANAGEMENT . 

~ Requirements , 100 

.inventory c ontrols 513 : 

Excess Material ' 50 

: SUB TOTAL 200 



COMPTROLLER SERVICES ■ , 

Admin. Control of Funds 200 

Appropriation Accounting ' 100 

Bvdce^ Formulation • ISO 

Reports Management ' 50 

Travel Procedures & .Expenses . 50 

Imprest Fund . j , 40 

Management Information Services , ■ . 110 

SUB TOTAL ' 7 00 



PROCUREMENT AND CONTRACT ADMIN. " 

Soxe Source Procurements 75 

Technical Admin. - 100 

Negotiated Procurements " 100 

Competitive Procurements [ 100 

Service. Contracts 100 

SUB TOTAL 475 



PERSONNEL MANAGEMENT & PAYROLLS 

Leave Administration 50 

Payroll Controls • 100 

Timekeeping . 50 

Classification/Grade ^Controls . 40 

SUB TOTAL 24 0 



SUPPORT SERVICES \ _ 

Library Services 25 

Security - ■■ - ■ - — ■ • 25 

Public Works (remb.) . 25 

Other. Miscellaneous • . J25 

SUB TOTAL 100 



AUTOMATIC DATA PROCESSING 

' Lease vs . Procurement Analysis \ 

CPU Util itratioh ~~ 100 

Peripheral Utilization 7 5' 

Soft ware Control s ~' ±00 

gerrur* *-v i 75 

Output Analysis 50" 

: _ SUB TOTAL ' 4 50 



AUDIT WORKLOAD (CONTINUED) 



MAN - DAY 

FUNCTIONAL GROUPING RSQUIRDjHKTS 
Non-A-oorooriated Funds 40 



Manor Communications Systems 

■ NttCS-Wide Support ~ ~ 

WWMCCS AD? (Hardware) 4u? 

WWMCCS ADP (Software) ^ ^JIT 

WWKCCS System Engineer 

Long Haul (DCS) 4 JIT 

M5ECN ' ' ' _ 1QQ 

Satellite Communications 300 

Autodin IT 500 

Intelligence Communications . e; nn 

Antovon I k . . . goo 

NORAD \ _ 3QQ 

RDT'&E For C J Systems .300 

TRITAC • 4QQ 

EC AC . * 30Q 

SatCont Ground Environment 

AHTOSEVCOM II : 300 

SUB TOTAL 5500 



■ 27 



DEFENSE COMMUNICATIONS AGENCY 



MAJOR OPERATING ACTIVITY Defense Commercial Communications 
Office (DECCO) 



SUBORDINATE ACTIVITIES: 
None, 



xxxxxxxxxxxxxxxxxxxxxxxxx.xxxxxx 

AUDIT WORKLOAD 

• . *' MAN - DAY 
FUNCTIONAL GROUPING . REQUIREMENTS 

Comptroller ^ '. 

Aprsrooriation Acct & Industrial Fund 513 



gudcet Formulation 100 

Communication Services IF (Includ es 

DCA Subscriber Rate Sitting Function) 450 

Data Automation 17 0 

Procurement and Contract Admin 



(Includes AUTOVON/AUTODIN) 10 00 



Plans and Procram Directorate (DC A) 100 

Co mmercial Coram Policy Dir (DCA) . 100 

Systems Engineering Dir (DCA 40 

DCA Allocation & Engendering Dir . 40 

DSCS ; . 250 

DECCO Planninc/Mct Div (Includes Rates 

& Tariff; Studies & Analysis 

Branches) 210 

TOTAL ~ 2500 



ACTIVITY: DEFENSE NUCLEAR AGENCY 



WORKLOAD AND MANPOWER 
REQUIREMENTS COMPUTATIONS 



Direct, man-days required 



Direct man-years required 
(§ 260 man.-days) 



Annual Workload (man-years) 
(2-year cycle) 



Total Personnel Required 

(3ased- on 75-25 Direct-Indirect Ratio) 



" DEFENSE -NUCXgAR AGEXC 
'* • ' • RECAP 

MAJOR ACTIVITY Defense Nuclear Agency 



NUMBER OF OPERATING ACTIVITIES x 
PERSONNEL. 1,164 

ANNUAL APPROPRIATION $202" million - 

OTHER -MISSION WORKLOAD FACTORS: 

S22.5 million - Operations' & Maintenance 
S-173.6 million -'Research, Development, 
Test and Evaluation ] " 



X X X X X X X X X X X X X X X X X X X X X X X X X X X x x a X X 

- . AUDIT WORKLOAD " . . ■ - "\ ; ' 

MAN -DAY 

FUNCTIONAL GROUPING . REQUIREMENTS 



Comptroller ; 900 

Plans & Operations • . 1 , 400 

Manpower & Management Assistance 50 

Nuclear Weapons Testing • 300 

Logistics , \ 2, 150 

Support Services - 700 

AD? Operations 200 

Procurement ; ; 500 

Scientific Offices 450 

PersoT^ngi & a.r.r ninistra ^ nr. - 250 

Johnston Atoll (Test Sit el ■ 50 

Snewetak Atoll (Test Si€e* ; 50 

APRRI - Medical Research • 500 

; TOTAL 7, 500 



9o ' 



DEFENSE NUCLEAK lAGEKCY 



MAJOR OJ'HKATING ACTIVITY HQ Defense Nuclear Agency 



SUBORDINATE ACTIVITIES: 



None. 



xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 



AUDIT WORKLOAD 



FUNCTIONAL GROUPING 



MAN -DAY ' 
REQUIREMENTS 



ComDtroller 



Program/Budget Office 



Unliquidated Obligations 



Property Accountability 



Management Info & Analysis 
Confidential Funds 



75 



200 " 



50 



50 



25 



Plans. & Operations 



Logistics 



J£D£a S Capital Equipme nt. 



.Elude a r Weapons Spare parts 



600 



23JL 



100 



150 



9/ 



-. • AUDIT WORKLOAD {CONTINUED) ■ ;• 

r-' f ^ . . MAX- DAY ' 

tixK FUNCTIONAL GROUPING . REQUIREMENTS 




Support Services- 



Equipment & Supply Requirements • jQO 

Security Administration • - 100 

Management" of Real Property ■ ■ j-QQ 



ASP Opprsf-inn \ '200 



Procurement • ; • . 300 



Scientific Offices 



Radiation ■ - - • - • -. T50" 



Shock Physics • • ■ • • •- isq 

Vulnerability ♦ 150 



Personnel & Administration ■ . 250 • 



TOTAL . * • 2,950 




-r~ 

r 




DEFENSE „. NUCLEAR AGENCY " 
MAJOR OPERATING ACTIVITY Field Command, Defense Nuclear Agency 

SUBORDINATE ACTIVITIES: . 

None ; ; ; - 



X X X X X X X X X X X X X X X X X XX X X X X'X X XX X X X X 

' AUDIT WORKLOAD "" 



MAN - DAY " 

FUNCTIONAL GROUPING ' REQUIREMENTS 

Comptroller ; \ 

Procram/BUQcet: Office ' ' 100 

Unliquidated Obligations , 200 

Travel & Imprest Funds ; 50 ' 

Property Accountability - . 50 • ^ 

Management Info & Analysis 100 



Manpower « Management Assistance 50, 



Nuclear Weapons Testing ■ ~ 200 



Plans k Operations 600 ■ 



Locistics 



$3 



AUDIT WORKLOAD (--CONTINUED) 



. MAN- DAY 

'. - FUNCTIONAL GROUPING REQUIREMENTS 



Nuclear Weapons Reporting . 900 

RDT&E Capital Equipment t 400 

Nuclear Weapons Site Inspections 200 

Nuclear Weapons Spare Parts. .' _ 200 



Support Services - ,• 

Equipment & Supply Reguirements - 100 

Printing & Reproduction 100 

Graphic .Arts t : _ ' 50 

Control of Office Copiers " . ■ ^ 50 

Security Administration ■ . 50 

Management of Real Property • 50- 



Procurement \ .' , . 

Procurement Practices • [ JoO* 

Contract Administration ^ • " 100 



Johnston Atoll (Test Site) - ■ 50 

SnewetaTc Atoir (Test Site) ■ -• 50 



. TOTAL, - J 4,050 




DEFENSE ..NUCLEAR AGENCY • 

MAJOR OPERATING ACTIVITY -Armed Forces Radio-biology Research 

Institute 



SUBORDINATE . ACTIVITIES : 
NONE 




X XX X XX XXXXXXXXXXXXX XX X XX XXX X X X X X 

■ AUDIT WORKLOAD ■ : ~- ■ . 



FUNCTIONAL GROUPING 



Medical' Research 



' -RAN -DAY ■ 
REQUIREMENTS 

500 ' ~ 




4r- 



ACTIVITY : DEFENSE INTELLIGENCE AGENCY 



WORKLOAD AND MANPOWER 
REQUIREMENTS COMPUTATIONS 



Direct man-days required 



Direct man-years required 
(@ 260 man-days) 



Annual Workload (man-years) 
(2-year cycle) 



Total Personnel Required 

(Based on 75-25 Direct- Indirect Ratio) 



DEFENSE INTELLIGENCE AGEfcCY 



' RECAP 

MAJOR ACTIVITY Defense Intelligence Agency 



NUMBER OF OPERATING ACTIVITIES _ 

P£ RSONNEL 4, 400 ' 

•AKXUAL APPROPRIATION ' $250 million 
OTHER MISSION WORKLOAD FACTORS: 



xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 

AUDIT WORKLOAD 



MAN -DAY ■ 

FUNCTIONAL GROUPING " , REQUIREMENTS 

• 

Comptroller 435 

Procurement & Contra ct , 3£L£l 

Per sonnel- Management & Payrolls Z25 

Sup p ort Services . ■ 4^0 

Autistic Data .P^or^si pg 2SB 

. _Cs jsmn i n a t i on s 

Tp 1 ;pT 1 i gr?n<-;ia, g^d Sornri ty _ 5 , ?00 

LSonaoaronriatsd Funds ?0 



Total . 7. 



?7 



DEFENSE INTELLIGENCE AGEN CY 
MAJOR OPERATING ACTIVITY ' ■ 



SUBORDINATE ACTIVITIES : 



xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 

AUDIT WORKLOAD 

MAN-DAY • 

FUNCTIONAL GROUPING REQUIREMENTS 



Comptroller : 

Unlicuicated Obligations 125 



Financial Accounting & Reporting 50 

Contingency Funds — • 75_ 

Imnrest Fund ■ ■ ' " 5 



30 

Program guqaet ; , 150 



Procurement and Contract A cm ■■ ._ 

Procurement ■ 125 

Contract Administration 175 



Personnel. Management & Payrolls ; 

Manpower Requirements 7 5 

Personnel & Career Management . o0~ 

Military & Civilian Payrolls 100 

Training .- 50 

93 



AUDIT KORKLOAD (CONTINUKD) 
t ———————— " 

MAN - DAY 

FUNCTIONAL GROUPING REQUIREMENTS 



Sucaort Services 

Printing & Reproduction • 100 

Counterintelligence Operations 1UQ • 

Administrative Security " ~ 40 

Prooertv Accountability 75 

— It iterservice Support Agreements 25 

Energy Conservation 50 

Library Services _ , 25 

Engineering and Space Management < 25 



Automatic Data Processing 

ADP Requirements '- . 75" 

Management Information Systems, . . 125 

ADP Operations . .125 

Uy* ?prvri +»y _ 40 



^Cocsnuni cat ions • *_ 

Special Intelligence Conanur.i cation s 200 

PI A Comm Facility — New York, 50 

rrnnmnv i r** 4-i on g T>i 9 1- r 1 but i On 25 

mMSTir • • - 50 

Becniirements ; _ 75 



T^^oni^nrp ?m<q Security 

r^ ^nse attache Operations 600 

ttefp nse Intelligence School 250 

Intellig ence Data Handling Systems ' . 400 

Intelligence Collection, Reguiremen ts 300 

Intelligence Production 400 

•'ttUMTTT T Collection 500 

• ' Imagery Collection . 500 

Scientific & Technical Intel Product! o n • 500 

NMIC Operations 25 0 

J-2 Support ; ; . ' ' . i*0TT 

Intelligence Research 4uu 

Special Sensors Collection Systems . . 200 

?fl ' a ^ ° CoTTOonent Intel Activities 300 

Araly*^ n-P Tn^lTi gence 500 



BQM3prj3&rjLs±£ £ Fund 

y^i J ? re ?und 2u" 



99 



ACTIVITY: DEFENSE CONTRACT AUDIT AGENCY 



WORKLOAD AND MANPOWER 
REQUIREMENTS COMPUTATIONS 



Direct man-days required 



Direct man-years required 
{§ 260 man-days) 



Annual Workload (man-years) 
(4-year cycle) 



Total Personnel Required 

(Based on 75-25 Direct-Indirect Ratio) 



/OO 



CONTRACT AUDIT 
DEFENSE miT^TT^ AGENCY 



MAJOR OPERATING ACTIVITY pcAA 



SUBORDINATE ACTIVITIES: 

Regional Offices; ; ' 

; A^T anfa , 

*ng-hon ; 

, Chicago 

T.os Angeles 

Ehiladalshia : 

San Francisco 

3^ fiol^ audit offings located in contract or 

• plants arid major in^strial area< throughout the 

nnir^n states. Europe .and the Pacific . 

_ Annual Andggt - 577 tth' 1 1 Ion 



xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 



AUDIT WORKLOAD 

* MAN- DAY 

FUNCTIONAL GROUPING • REQUIREMENTS 



Our responsibility to provide ■ 

audit service to PCAA should be 

met bv: (1) Being receptive to 

recuests for audit from the Sec/ 

Def , ' ASP (Comp) , DASD (Audit) , and PCAA; 

(2) Performing a comprehensive 

audit of PCAA's mission accomplis h- 

ment . 

rm niiV oyperipnea in the' 1963- 

69 aricit . 15 manvears of effort were ■ 

r^gllix&g fn-r an indgpth audit. 3 , 150 
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ACTIVITY: DEFENSE INVESTIGATIVE SERVICE 



■J H *,l 



WORKLOAD AND MANPOWER 
REQUIREMENTS COMPUTATIONS 



Direct man-days required 



1,460 



Direct man-years required 
(@ 260 man-days) 



Annual Workload (man-years) 
(2-year cycle) 



Total Personnel Required 

(Based on 75-25 Direct- Indirect Ratio) 



1.,., \ 



DEFENSE INVESTIGATIVE SERVICE 



RECAP. %?K* 



MAJOR ACT I VI IT Defense Investigative Service 



NUMBER 0? OPERATING ACTIVITIES . 1 
?! RS ONN E L 2 470 



AXKUAL APPROPRIATION- $45, 721,000 ($28 , 437,00 O&M/l, 142 , 000 Procure 

ment/16., 142. Military Costs) 

OTHER MISSION WORKLOAD FACTORS: 



X X X X X X X X X X X X X X X X X. X X X X X X X X X X X X X X X 



■ - AUDIT VvORKLOAD 

' MAN - DAY 

FUNCTIONAL GROUPING REQUIREMENTS • 

• * 

Mission Audits 490 

Comptroller 34J 

Automatic Data Processing 25 

Procurement ■ 285 

Personnel Management 315 

Total " 17460 
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ACTIVITY : DEFENSE CIVIL PREPAREDNESS AGENCY 



WORKLOAD AND MANPOWER 
REQUIREMENTS COMPUTATIONS 



Direct man-days required 



Direct man-years required 
(@ 260 man-days) 



Annual Workload (man-years) 
(2-year cycle) 



Total Personnel Required 

(3ased. on 75-25 Direct- Indirect Ratio) 




■ [ '■}■■■:>■: '•■;!•': }^«H& & 

1,050 
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DEFENSE CIVIL PREPAREDNESS AGENCY 



RECAP 

MAJOR ACTIVITY 



NUMBER OF OPERATING ACTIVITIES 12 

PERSONNEL 610 

ANNUAL APPROPRIATION 383.454 Million 
OTHER MISSION WORKLOAD FACTORS: 



X X X X X X X X X X X.X X X X X X X X X X X X X X X X X X X X X 

AUDIT WORKLOAD 



MAN-DAY 

FUNCTIONAL GROUPING . REQUIREMENTS 

Mission Activities 665 

Administration 6 Management LAO 

Research § Development ^L5 

Regional Offices 210 



TOTAL ; . 1050 



"7T 




(: 



. Audit Workload ' 
Defense Civil Preparedness Aaencv 



: -/(^ '. *gional Offices 



Total Man Days 



Man Daw's- ''■ 



Personnel: Approximately 610 with 220 employees in D.C. and:'j330 
in" 8 regional offices, a staff college and an AD?Z^ 
center.. 

FY 1977 Budget: $83,454,000 

Functional Grouping 

Mission Activities: ■ ■ • 
Warning and Detection 
Emergency Operations 
Financial Assistance to States: 

Mana'gement > 

Emergency Operating: Centers 
Shelter Programs 

■Administration and Management 

Research and Development 




. <?; : 
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ACTIVITY: DEFENSE ADVANCED RESEARCH PROJECTS AGENCY 



WORKLOAD AND MANPOWER 
REQUIREMENTS COMPUTATIONS 



Direct man-days required I ,097 



Direct man-years- required 4 
(@ 260 man-days) 

Annual Workload (man-years) 2 

(2-year cycle) - 

Total Personnel' Required 3 

(3ased on 75-25 Direct- Indirect Ratio) — 
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D EFENSE A nv&Mnrn qrsr *Br>xs PP ni£CT5 AGENCY 

RECAP ■' i : ^P^ 

MAJOR ACTIVITY Defense Advanced Research Projects Aoer.cv (DARPA) 



NUMBER CF OPERATING ACTIVITIES 1 ; 

PERSONNEL 147 ' 

ANNUAL APPROPRIATION . w 7«~l;"2ioT? mil lion, FY 77 $239.4 million 
OTHER MISSION WORKLOAD FACTORS: 

Entire funding of' the agency is from 

the RPT&E anproprip t'inn. • Mi .^^virpg 
perform the research work. b?sp^ i-p^Ving 
from DARPA 



XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX 

... AUDIT WORKLOAD 

* MAN -DAY 

FUNCTIONAL GROUPING REQUIREMENTS 



Research and Development _ . 692 

Comptroller Services 300 

Administrative Services 105 




Total 1,097 




MAJOR OPERATING ACTIVITY Defense Advanced Research Projects Agency 



SUBORDINATE ACTIVITIES: 



Cybernetics Technology Office 

Inrormation Processing Tecnnigues Omce 

. Materials Sciences Office * 

Nuclear Monitoring Research Office 

Strategic Technology Office 

Tactical Technology Office . 

Program Management Office 

Administrative Office 

Regional Office, Pacific 

Regional Office, Europe " 



V X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X 

AUDIT WORKLOAD 



■ MAN - DAY 

■ FUNCTIONAL GROUPING REQUIREMENTS 

Research and Development -' ■• - : - 

Cybernetics Technology Office 27 ~ 

Information Processing Techniques Of f ice ' 1UU 

Materials Sciences Qrnce "~ oo 
wuciear Monitoring xesearcn uxnce *■_■■ " 

Strategic Technology Or rice ■ ' - 240 

Tactical Technolocv Office ' 240 

Subtotal Research and Development 692 



Comptroller , Services " 

Appropriation Accounting 200 

Program Management inducing Europ e 

and Pacific Field Offices 1UO 

Subtotal Comptroller Services juu 
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AUDIT WORKLOAD CCONTINUED) 



MAN - DAY 

FUNCTIONAL GROUPING REQUIREMENTS 

Administrative Services 

Travel proc^^ures . 60 

Irecr^ st Fund' 15 ' 

Office Services and Mail Room 30 

Subtotal Administrative Services TUo 



//O 



ACTIVITY; OSD/OJCS 



WORKLOAD AND MANPOWER 
REQUIREMENTS COMPUTATIONS 



Direct man-days required 7, 765 

Direct man-years required 30^ 

(@ 260 man-days) - " 



Annual Workload (man-years) 15_ 

(2-year cycle) 



Total Personnel Required 20_ 

(3ased on 75-25 Direct- Indirect Ratio) 



/// 



RECAP 

MAJOR ACTIVITY Office of the Secretary of Defense 

Organization of Joint Chiefs of Staff 

NUMBER OF OPERATING ACTIVITIES 5 

PERSONNEL Estimate 3, 400 

ANNUAL APPROPRIATION $150 Million p lus 

CHAMPUS - $635 Million 

OTHER MISSION WORKLOAD FACTORS: Dependents 1 

, Education:. - $257 Million 



xxxxxxxxxxx.xxxxxxxxxxxxxxxxxxxxx 



AUDIT WORKLOAD 



FUNCTIONAL GROUPING 



MAN-DAY 
REQUIREMENTS 



OJCS 



CKAMPUS 



AFRTS 



DeDendents Education 



2,215 



140 



1,350 



1,4T0 



T73W 



7 ,765 
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OFFICE, SECRETARY OF DEFENSE 
MAJOR OPERATING ACTIVITY OASD (-Comptroller) 



SUBORDINATE ACTIVITIES: 

Deputy Comptroller CProgram/Budget) 



DA5D Management Svstems, including Data Automat ion 



DASD Audit 



DASD Administration 



DASD Security Policy 



xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 

. AUDIT WORKLOAD 

MAN-DAY . 

FUNCTIONAL GROUPING REQUIREMENTS 



■ A d7"^ ftrative Control of Funds 

including : 



1511 Certification 100 

Unliquidated Obligations § 

Unobligated Balances ; 100 

Accounting Procedures 5 Controls 100 



Data Automation " — 500 



Military Banking Overseas 500 



Program/ 3udget Formulation _§ 



Procedures 210 



//3 



AUDIT WORKLOAD (CONTINUED) 

MAN-DAY 

FUNCTIONAL GROUPING REQUIREMENTS 



Selected Acquisition Reporting f SARI 

System 100 

Civilian PavToll fOSD S MDYH . 1 QOZ 

Reports Control 6 Statistical Services 10Q 

Facilities § Property Management 6 

Accountability 100 

Printing 5 Reproduction Services 100 

Consultants. Experts S Contrac tual 

Services UKL- 

Official Representation Funds ' 50 

Contingency Funds * 40 

Imprest Funds' 40 

Civilian Orientation Funds ' 1 5 

Travel Procedures 5 Controls 60 

Nonappropriated Funds including: 

Executive Dining Rooms 60 

Welfare 5 Recreation Association 40 



lotal • 2 215 Mandavs 



/// 



MAJOR OPERATING ACTIVITY Organization of Joint Chiefs of Staff 



No. of Activities : 1 



Personnel : ?97 



Annual Appropriation: SoZ Million" 



XXX XXXXXXXXXXXXXXXXXXXXXXXXXXX XX 

AUDIT WORKLOAD 

MAN- DAY 

FUNCTIONAL GROUPING REQUIREMENTS 



Printing, Reproduction S Graphics 20 

Security Division 20 

Property § Eouipment Management 20 

SuppIv § Services ( 20 

ADP 20 

Personnel Management ■ 20 

Message Center 20_ 

TOTAL ! 140" 



RECAP 



MAJOR ACTIVITY CHAMPUS 



NUMBER OF OPERATING ACTIVITIES Two 

PERSONNEL 215 

ANNUAL APPROPRIATION $6 35 Million 
OTHER MISSION WORKLOAD FACTORS: 



xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 



AUDIT WORKLOAD 



FUNCTIONAL GROUPING 



MAN- DAY" 
REQUIREMENTS 



Organizational Structure 



100 



Procram Management 



400 



Contract McnitorshiD 



300 



Controls Over Benefits 



300 



Other 



TOTAL 



1, 350 
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Defense Audit Service 
Directorate for Financial and Manpower Audits 



Procram Division - FH (Medical and CHAMP US ) 



CEAMPUS Workload Plan 



Areas Mandav Requirements 

Organization Review . 100 

OASD (HA) - Policy* Washington, D-C. 

OASD (C) — Funding Washington, D.C. 

. OCHAi£?US - Operations Denver, Colorado 
OCEAMPTJS - (Europe) 

— Operations . Germany . . 

* * .' • • ■ - 

... . . 

Required to evaluate Departmental direction 

' given for .the structuring, implementing and 

control of health care services provided DoD 

beneficiaries in civilian health facilities 

as; -authorized by statute* ■_ ■ . 



Operations Review 

Program Management '- 400 

Policy development and implementation 
■ MIS operations and evaluation 

CEAMPUS funds and expenditure controls . 
Administrative' support evaluation 
C^rseas operation controls 
- Organization resources management ■ 



Requi red to evaluate resources programed to 
carry out the objectives of the CEAMPUS 
program. Program costs" have increased from 
$91 million in FY5S to a budget estimate for 
FY77 of $635 million. Manpower authorized 
for OCHAMFUS operations is 215 spaces. 
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L :l \ Mandav Requirements 

Contractor Monitorship . 300 ' 

Efficiency and effectiveness evaluation 
in conjunction with KSWAA/DCAA 

OCEAMPUS currently has contracts with about 
26 health insurance companies to process, 
monitor and pay CKAMPUS claims. The cost of 
this service is approximately $18 million 
annually. The service is provided worlcwide. 

Provided Benefits Management 300 

-Beneficiaries care and demographic trends 
Beneficiaries eligibility, monitorship 
Recoupment controls " ' 
.Program for handicapped dependents controls 



.' Beneficiaries utilizing the CEAMPUS alter- 
native orovided . $2. 3 million claims during 
Fr7S exclusive of prescription claims. .. 

25 0 

Other •. 

Mobilization plan evaluation 
. ' Automated reports control evaluation 
Medical equipment for beneficiaries, 
buy on lease evaluation 

: ; • • • These auditable areas represent peripheral con- 

siderations, but impact on the overall respon- 
sibility given DoD to efficiently and effectively 
run the program. 



ARMED FORCES RADIO & TV SERVICE 
RECAP * • 

MAJOR ACTIVITY ' 



NUMBER OF OPERATING ACTIVITIES 1,140 TV & Ra dio Sites. 
PERSONNEL . 1,939 ~ 
ANNUAL APPROPRIATION $85.25 Million + Military Pay ' & Allowances' 
OTHER MISSION WORKLOAD FACTORS: ■ ../..''" •'■ - . ." ! 



xxxxixnn x,x x x x x x x x x x x x. x x x x x x x x x 

AUDIT- WORKLOAD - • • " : ' 

' . . ' MAN-DAY 

FUNCTIONAL GROUPING . * ' - REQUIREMENTS 



Operational Management " 330 

Personnel Requirements . 210 

Funding Requirements . 120 

Equipment Requireme nts .' 

Programing ■ ^ 'V 



to tax ITT7TJ 
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Audit Workload 
Armed Forces Radio and Television Service 



Personnel: 



1931 with 1646 located at overseas sites and 293 in 
Los Angeles and D.C. 



Activities: 1140 TV and Radio Side's 

FY77 Funding: O&M $73.5 million 

Equipment $11.75 million 

Functional Grouping . 

Operational Management 
Headquarters 
Associated Organization 
Network Sites : . 

Personnel Requirements 
Manpower Standarziation 
Personnel Management 

Funding Requirements 

Operations and Maintenance 
Other Procurement 

Equipment Requirements 
Cyclical;. Needs 
Standarziation 
Inventory 
Controls 

. Programing 
Radio 
TV 

Reporting 



120 
120 
90 



90 
120 



90 
30 



180 
90 

180 
90 



120 
120 
30 

Total 



Man Days 
330 



210 



120 



540 



270 



1,470 
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DoD DEPENDENT SCHOOLS 
• RECAP 



MAJOR ACTIVITY 



NlftSER OF OPERATING ACTIVITIES 

- - • 

personnel sims - :'■ ■• v" 7 "' 



268 



ANNUAL APPROPRIATION 



$257 Million (F Y 1978 PS 88715 '' 
: "I ~ . $283 Million) 



OTHER MISSION WORKLOAD FACTORS i 




X XXX XXX X X XXX XXX X X X X X X X X X X X XXX XXX 
-■ % .V •. -• .AUDIT WORKLOAD ; . " ' ' V! ^v; 



FUNCTIONAL GROUPING- 



Manacement 



r\ - :■ 



Personnel Requirements • 



Funaxng Requirements 



Equipment requirements ■ ■ 

Suuaeat Dorma-cory urogram ; 
scnooi consirucuion 

u-cner acnooi urogram {i -e. Cafeteria) 



<oEIT 




-■ MAN - - DAY • 
REQUIREMENTS 



840 



350 



■630 • 



2 7o¥Q 
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Audit Workload 
DoD Dependent Schools 



Personnel: 9,785 . 

FY77 Funding: $257 million ' 

No, of Students: 140,000 ' 

No. of Schools:' 268 

Functional Grouping 

Management 

Headquarters 105 

European Region . 210 

Pacific Region ' 105 

Atlantic Region .70 

DoDDS/CONlJs Comparability . 350 

Personnel -Requirements • 

Management , 105 

Recruiting Teachers 70 

Administrative 105 

Local National Hiring 70 

.'Funding Requirements. . 
Budgeting 70 
" Distribution and Control " "70 
.. . Interservice Support 

Organization \ t 105 

Equipment Requirements 

Supply System ' 210 
-Warehousing and ■ 

Distribution. • ,210 

Supplies and Services 210 

Student Dormatory Program 
School . Construction Program 
Other . School Programs - 
Cafeteria Atlantic 



Total 



ACTIVITY: UNIFIED COMMANDS 



WORKLOAD AND MANPOWER 
REQUIREMENTS COMPUTATIONS 



Direct man-days required 



Direct man-years required 
(§ 260 man-days) 



Annual Workload (man-years) 
(Level of Effort)" 



Total Personnel Required 

(Based on 75-25 Direct-Indirect Ratio) 
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RECAP 



• 



MAJOR ACTIVITY Unified Commands 



NUM3ER OF OPERATING ACTIVITIES ; 

PERSONNEL 4,200 

ANNUAL APPROPRIATION $165 Million 
OTHER MISSION WORKLOAD FACTORS: 




xxxxnxxnuxxxxxxxxxxxxxxxxxxn 

AUDIT WORKLOAD 

MAN-DAY 

FUNCTIONAL GROUPING REQUIREMENTS 

Personnel Administration J-l 
Intelligence Directorate J -.2 

(W-rgr -i rm< DiTPrtnrafP [ iL5 

T.ngistics Directorate ±iA 

Plans & Policy Directorate- J-5 
Communications and 

Electronics •_ m lzJ> 

Comptroller . 




3 Major 
EUCOM 
PACOM 
SOUTHCOM 

4 Minor 

Alaskan Command 
Atlantic Command 
Continental Air Defen 
US Readiness Command 



200 
200 
200 
200 

loo 

200 



RATIONALE AND' METHODOLOGY FOR ASSESSING 



IN TERSERVTCE -MULTI LOCATION AUDIT WORKLOAD 



Corporate level audits should normally serve both a policy- 
making and a resource-management client at the CSD level. 
•Each audit subject should be significant and involve the 
three elements of accountability set forth by GAO in the 
Standards for Audit: (1) Financial and Compliance, 
(2) Economy and Efficiency, and (3) Program Results. Each 

audit effort should be of sufficient scope to fulfill the 

«• 

GAO Standards. To measure the interservice audit workload, 
the FY 1978 funding plan was used as a baseline. Each 
management entity was identified by major program at the 
subelement level (i.e., 6.1, 6.2, etc.) and by budget/ 
appropriation title. The dollar value of each management 
•entity was assessed in multiples of $1 billion. For audit 
workload measurement purposes it was judged that for each 
$1 billion of annual funding at least one significant audit 
should be planned over a 5-year period. It was further 
judged that a significant audit of adequate scope could be 
accomplished in accordance with GAO Standards with 1,000 man- 
days of direct audit effort on the average. To maintain a 
5-year cycle would require an annual expenditure of 199 man- 
years of direct audit time. It would require a staff of 

personnel (auditors and support) for this effort. 
Supporting data are presented in the attached schedule. 
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ACTIVITY: DoD- COMPONENTS 



WORKL OAD MTD MANPOWER 
^ttt^MTTNTS CO^UT*TluNg. 



Direct man-days required 

Direct man-years required 
(§ 260 man-days) 

Annual Workload (man-years) 
(5-year cycle) 

Total Personnel Required 

(Based on 75-25 Direct-Indr 



259,000 



rect Ratio) 



i 
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r 
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Assessing Interservice-Multilocation Audit Workload. 
Rationale ' 

1. Each audit should serve, at the OSD level, both a 
policy-making and a resource-management client. 

2. Each subject should be significant and involve the 
three elements of accountability set forth by GAO in the 
Standards for Audit: (1) Financial and Compliance, (2) Economy 
and Efficiency, and (3) Program Results. 

3. Each audit should be of sufficient scope to fulfill 
the GAO Standards. 

Methodology 

To measure the audit workload universe using the above 
rationale we used the FY 1978 funding plan as a baseline, each 
management entity was identified by major program at the 
subelement level (i.e., 6.1, .6.2, etc.) and by budget/ appropri- 
ation title. The. dollar value of each management entity was 
assessed in multiples of $1 billion. For audit workload 
measurement purposes we estimated that for each $1 billion of 
annual funding, base . FY 1978, at least one significant audit 
should be planned at a. prescribed audit cycle (i.e., 2 years, 
.3 years, 4 years, etc.). It was our judgment that a significant 
audit of adequate scope could be accomplished in accordance with 
GAO standards using 1,000 man-days of direct audit effort on 
the average. 



Calculation of Workload "j*-' 



Using the above methodology, .the following number of 
sicnificant audi table entities were identified: • i d: '^Mf 

. ■ ; k..iiM*.-T'ft 

1. Major Programs (by sube lement) 135 

2. Major Budget Title 12£ 

259 



■51? * - 



259 audits @ 1,000 man-days each « 996 _ : man-years of workload 
to perform evaluations concerning $120 billion of annual . 
funding (using the rationale set forth above) - . j 

1 yr 2_vr 3Lyr 4_vr 5j£ ... 



RATIONALE AND METHODOLOGY FOR ASSESSING 
SECURITY ASSISTANCE PROGRAM WORKLOAD 

An inventory of all entities and activities involved in the 
security assistance program was made in accordance with DoD 
Instruction 7600.3. All levels of management were considered. 
It was estimated that to cover this high risk program on a 
2-year cycle, it would require the annual expenditure of 
31 man-years of direct audit time. To accomplish this, a 
staff of 41 personnel would be needed. Supporting data are 
presented in the attached schedule. 



. /x9 - 



ACTIVITY: SECURITY ASSISTANCE PROGRAM 



WORKLOAD AND MANPOWER 
REQUIREMENTS COMPUTATIONS 



Direct man-days required 



Direct man-years required 
(§ 260 man-days) 



Annual Workload (man-years) 
(2-year cycle) 



Total Personnel Required 
■ (Based on 75-25 Direct-Indirect Ratio) 



16,359 




mm 




DEFENSE SECURITY ASSISTANCE AGENCY 



Foreign Military Labs 
Security Assistance Programs 



RECAP 



MAJOR ACTIVITY Security Assistance Program - _ 

Foreign Military Sales & MAP Work at CONUS Locations 

NUMBER OF OPERATING ACTIVITIES Varies Among the Functional Groups 
see Attached List of Major Activities Involved. 
PERSONNEL Unknown . 

ANNUAL APPROPRIATION Reimbursable $57B ordered, $32B undel. 
OTHER MISSION WORKLOAD FACTORS: 

Cost of Administering FMS exceeds $155 M annually 
Cumulative Orders Placed with DoD abou t $57B through Sep 76 
Undelivered Orders about S52B as ofTep 76 



XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX 

* * 

AUDIT WORKLOAD 



MAN -DAY 

FUNCTIONAL GROUPING REQUIREMENTS 



• Financial Management:" ■ 

Billing 4 ^ 

Collections Z jzfL 

Management of Free Assets 18Q 

Progress Payments ' 30U 

Reimbursements . 480 

Trust Fund Management 48 0 

Non-Recurring Costs 220 

Administration Surcharge 300 

Accessorial Charges 200 

- Asset Use Charge 2M 

Training , 885 

Control of Obligation Authori ty 265 

Interest Assessments 18 0 
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AUDIT WORKLOAD (CONTINUED) 

■ MAN-DAY 

FUNCTIONAL GROUPING REQUIREMENTS 



Credit Sales ; 300 



Administration: 1 

FMS Management System 220 

FMS Performance Reporting and Data. 

Base Accuracy 200 

Management of Case Files . 300 

Training Assistance Teams 520 

Support of Foreign Liaison Personnel 215 



Logistics : 

Price and Availability 215 

Discrepancies in Shipments 360 

Delivery Status . 

SuppIv Support- Arrangements 310 

Gov't Furnished Material ' 26$ 

Support Responsiveness ' ' 300 

Contingency Planning • 120 

Third Country Transfers 195 

Material Pricing _ 855 

Maintenance Support . \ 525 

DoD Support to" "int 1 reorganizations ' 215 

Coproduction - Codevelopment Agree" - 

ments 365 

Implementation of Offset Agreement? 425 



Transportation: : 

Recovery of Transportation Costs in 

Support of Security Assistance 
Transportation Rates in Shipment of 
Items with Unit Cost Less than 
^10,000 ~ 
Adeouacv of 4 percent Asset-Use 



Charge for Special Air Missions 215 

Credits for Movement of Cargo of * 

' Opportunity . 220 



TOTAL 11,590 



565 



25 5 
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MAJOR ACTIVITIES INVOLVED 



DoD 



International Security Affairs (ISA) 
Defense Security Assistance Agency (DSAA) 
Security Assistance Accounting Center . 
Defense Language Institute 



Washington, DC 
Washington, DC 
Denver, CO ■ 
Lackland AFB, TX 



Army 



U.S. Army Materiel Development § Readiness Cmd 

U.S. Army International Logistics Center 

U.S. Army Tank Automotive Command 

U.S. Army Missile Research § Development Cmd 

U.S. Army Aviation Support Command 

U.S. Army Armament Command 

U.S. Army Electronics Command 

U.S. Army Finance Center 

U.S. Army Troop Support Command 



Alexandria, VA 
New Cumberland, PA 
Warren, MI 
Huntsville, AL 
St. Louis, W 
Rock Island, IL 
Ft. Monmouth, NJ 
Ft. Ben Harrison, IL 
St. Louis, MO 



Navy 



U.S. Navy International Logistics Center (NAVTLC) 

U.S. Navy Finance Center 

Ship Parts Control Center (SPCC) 

Aviation Supply Officer (ASO) 

U.S. Navy Material Command 

U.S. Naval Air Systems Command 

U.S. Naval Sea Systems Command — 

U.S. Naval Supply Systems Command 



Bayonne, NJ 
Cleveland, OH 
Mechanicsburg, PA 
Philadelphia, PA 
Washington, DC 
Washington, DC 
Washington, DC 
Washington, DC 



Air Force 



Air Force Accounting and- Finance Center 
Air Force Logistics Command 
Oklahoma City Air Logistics Center 
Ogden Air Logistics Center ' 
San Antonio Air Logistics Center 
Sacramento Air Logistics Center 
Wamer-Robins Air Logistics Center 
Air Force Systems Command 
Aeronautical Systems Division 
Electronic System Division 
Military Airlift Command 
Air Training Command 



Denver, CO 

Wright-Patterson AFB, OH 
Oklahoma City, OK : 
Ogden, UT 
San Antonio, TX 
Sacramento, CA 
Robins AFB, GA 
Andrews AFB, MD 
Wright- Patters on AFB, OH 
L. G. Hans com AFB, MA 
Scott AFB,' IL 
Randolph, TX 
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MAJOR ACTIVITIES INVOLVED (CONTINUED) 



Defense Logistics Agency 

Defense Construction Supply Center Columbus, OH 

Defense Electronic Supply Center Dayton, OH 

Defense General Supply Center Richmond, VA 

Defense Industrial Supply Center Philadelphia, PA 

Defense Personnel Support Center Philadelphia, PA 

Defense Fuel Supply Center Cameron Station, VA 
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GRANT AID 

security" as s i s t anceTp ROG RA M 1 



RECAP 



MAJOR ACTIVITY Security Assistance Program - "In Country Work" 

Military Assistance Program (MAP) and International" Military 
Education and Training Program (IMETP) 

NUMBER OF OPERATING ACTIVITIES 



PERSONNEL About 1,950 (auth orized MAAG Strength FY 77) 

a vt\ttt a t AnDonDDT a t t H\7 5 35,700,000 proposed FY 78 (IMETP) 
ANNUAL APPROPRIATION 284.600.000 pr oposed FY 78 (MAP) 

OTHER MISSION WORKLOAD FACTORS: . 

Cumulative deliveries of Military equip ment and related 

services $54 billion 

Undftl T Vf>r°d ha1?nr° prinr ypa^q p-or-rpms of about $450M. 



X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X 



AUDIT WORKLOAD 



MAN -DAY 

FUNCTIONAL GROUPING REQUIREMENTS 

MAAGS/MISSIONS ■ ■ ' ■ ' 

Argentina 45 

Bolivia ^_ ' *5 

Brazil " - 45 

Chile ; ; . 45 

Columbia 45 

Ecuador t 5 

Guatemala 15 

Costa Rico _ ?n 

Domip^oan Republic ' is 

El Salvador ■ 45 

Kondura 4 5 

Nicarac-ua 4 5 

Panama 4 5 



( . AUDIT WORKLOAD (CONTINUED ) 

MAN-DAY 

FUNCTIONAL GROUPING REQUIREMENTS 



Morocco 



Paraguay 20. 



PQru, — ; . -£5 



Uracuay 



Venezuela UL 



Greece ; — 



Iran , 1464 



Jordan , ; 



Liberia , , 45- 



45 



Netherlands : 2SL 



Nigeria 10. 



Kuwait • ' . 30. 



Pakistan 20. 



Portucal . ±L 



Saudi Arabia " 840 



Snain . ' ; UL 



Tunisia UL 



Turkey . 180. 



Zaire ' 45_ 



Japan _ 2SL 



Xnflonegjla " 



Korea 2HQ. 



Malaysia ; 2JL 



Philippines ; [ ; — _ Lflfl. 



Taiwan 



Bel lux — 20- 

Der.mark 2iL 



RATIONALE AND METHODOLOGY FOB ASSESSING 



SPECIAL AND REQUEST AUDITS WORKLOAD 



Experience during the period April 1, 1977, through July 19, 
1977, showed that special and request audit workload was 
about 170 man-years of direct audit time. If DAS were 
adequately • manned to maintain a planned audit cycle of 
2 to 3 years for significant DoD subjects, we estimate that 
50 percent of the current volume of requested audits could 
be included within the scope of scheduled recurring audits. 
On this basis it would require 85 man-years of direct time 
to provide requested audit service. A total of 113 personnel 
would be required to support this effort. A listing of 
FY 1977 request audits is in the attached schedule. 



DEFENSE AUDIT SERVICE 
STATUS OF REQUESTED AUDITS - AUGUST!, 1977 



Project: Number & 
Title of Audit 



7X5C-103 NSA Stock Fund 
710-105 Worldwide 



7l!f-Ul Inventory and Accounting 
System of Non-Nuclear 
Missiles 

7IE-113 Staffing Requirements - 
Single Ya^ager for 
Ammunition 

710-116 AFRTS Follovup 



IS DoD Educational Support 
to Civilian Medical 
Schools 



■ 7 FA— 11 9 Emoluments 

7TA— 126 Procurement — Iran 

• 7TF-L27 Teachers 1 Pay 

7FF-L2S Executive Messes 




7TT-129 Accounting Syst 
775- 13 4 Stars and Stripes 



77A-135 Auditor Training- 
Iran 



Requested 

BY _ 



NSA 

Director, OIAF 



DASD (Security 
Policy) 



DASD (Materiel 
Acquisition) 



ASD (Public ■ 
Affairs) 

Congressional 

Appropriations 

Committee 

General Counsel 
DoD 



DEFREP - Iran 

Director, Office 
of Dependent 
Schools & DEPCINCEuR 

DASD 

(Administration) 

GA0/ASD(C) 

Cdr in Chief 
(CTHCPAC & PA) 



DEFEE? - Iran 



To Be 
Date of Completed 
Recuest 3v 



Nov 73 
Apr 76 



Nov 76 

Oct 76 
Sep 76 



Jun 76. 
Nov 76 

Jan 77 

Aug 73 
Dec 76 



37 Compliance with ' 
mental Standards 



0ASD(I&L), Environ- Mar 75 
mental & Safety, 
Installations & Housing 



Jan 77 
Aug 77 



Aug 76 Aug 77 



Mar 77 

Jan 77 
Apr 77 



Aug 76 Jun 77 



May 77 
May 77 

Jun 77 

Continuous 
May 77 



Jan 77 Continuous 



Mar 77 




Status 

Rewrite 

Draft Report 
in process 

Draft Report 
in process 



Final Report 
To Be issued 
Aug 77 



Final 
Issued 



Final Report 

Issued 

3/31/77 

Draft Report 
6/30/77 
Final 8/77 

Final 6/77 

Final May 77 



Draft Resort 
8/77 



Draft Resort 
7/11/77 
Final 8/77 



Final ie: 
issued 6/3/7: 




r 



Project Number & 
Title of- Audit 



7SS-139 Organ"' ration and Staff- 
ing - Depot Supply 
Operations 

7SP-140 Procurement Practices 



7 ST- 14 3 Audit of HDT&Z Tech 
Ease Data 



■ 7 SS- 14 6 user Level Participa- 
tion in DoD Personal 
Property Utilization 
■ Program 

' 7SP-153 Audit of Small Business 




Activities within 
the DoD 

54. Corps of Engineers, 
Saudi Arabia 



I ; 7SS-L5S Demil Coding 



7SS-161 Standard Integrated 
Support Management 
System 

7 ST- 16 2 Cost Analysis - 

Container Stuffing 



I- 



! 773-164 DCASR Disbursement of 
Army Funds 



•i 



! 7ST-189 Hail and Message 
■ Service - DC Area 



1-192 IMS Cases - NSA 



Requested 
Bv 



To Be 
Date of Completed 
Reauest Bt 



DASD (Supply, Main- ' Aug 76 Jun 77 
tenance and 
Services) 



DASD (Procurement) 



Dep Dir. (Research 
& Advanced 
Technology) 

DASD (Supply, Main- 
tenance & Services) 



DASD (Pro cur 
OASD (I&L) 



Director, Defense 
Security Assistance 
Agency & DEPSECDEr 

DASD (Supply, Main- 
tenance & Services) 



Nov 76 Mar 77 
> 

Sep 76 Mar 77 
Nov 76 Jul 77 



Mar 77 Jul 77 



Nov 76 Jun 77 



Jun 76 Jul 77 



DASD (Supply, Main- Dec 76 Jun 77 
tenance & Services) 



DASD (Supply, Main- Jan 77 Jun 77 
tenance &. Services) 



DIA/TJSAAA Oct 76 Feb 77 



DASD (Supply, Main- Jan 77 Apr 77 
tenance & Services) 

Jun 77 



NSA 



Jan 77 May 77 



Status 

Draft To Be 
Issued in 
Aug 77 

Final Issued 
5/6/77 

Final Report 
issued 6/3/7*. 



Draft To Be 
Issued in 
Aug 77 



Draft To Be 
Issued Aug T. 

Draft 8/V---X 



Draft To Be 
Issued in 
Sept 77 

Draft To Be 
Issued in 
Aug 77 

Draft To Be * 
Issued in 
Aug 77 

Final Report 
Issued 5/25/: 

Final Issued 
6/20/77 
Phase II - 
Draft To Be 
Issued Aug T, 

Issued 7/, - . 



/3f 



Project Number & 
Tide of Audit 



7SL-203 NOES - DLA. 



7S6-209 Medical Support 
Structure 

7 SI- 210 Review of Construction 
Project 

j 777-222 rue view of Depot Main- 
tenance Cost Account- 
■ Lag System 

! 7 ST- 22 A Financial Management of 
DT&E Appropriation 



7SL-226 Repair of IMB 



7Sv-z28' Cargo Security & 
Ac co un tab Hi ty 



77A-230 Pricing of Ammunition 
and Missiles for the 
SAP 

! 7S3-232 Storage Costs for IPZ 



■236 Exchange Systems 



7SP-242 Cost Evaluation of 
AD? 2 Procurement 

77A-243 Review of Foreign 
Military Sales 



Requested 

By - 

A? 



ASD(I&L) 



OASD(C), Dir. 

Construction 

Program/Budget 

DASD(Supply, Main- 
tenance & Services) 



Principal Assistant, 
Dir. Test & Evalua- 
tion (ODDR&E) 

GASD(ISL) (Supply 
Maintenance & 
Services) 

DASD (Supply, Main- 
tenance & Services) 
OASD(I&L) 

DEFREP - Iran 
and DSAA 



DLA 



To Be 
Date of Completed 
Reouest By 

jan 77 Apr 77 



Feb 77 
Feb 77 

Jan 77 

Feb 77 



Jul 76 



0ASD(H&RA) Jan 77 

Dep Cdr Chief, Europe 



DLA . 

Director, DSAA. 



773-24 5 Assist Audit, Review of Director, DSAA 
Weapons Procurement, 
. Kavy Appropriations 



Feb 77 
Mar 77 
Mar 77 



Mar 77 
Feb 77 

Jul 77 

Jun 77 



Nov 76 Apr 77 



var 77 Sept 77 



Jan 77 Oct 77 



Jun 77 
Dec 77 
Apr 77 
Oct 77 
Jun 77 



Status W 

Draf t Issued* 
7/58777 " * s 



Draf t IsStggf 
7/26/77 

"'.Hi 

■ M 

Drafts- M 
Prepared f§ 



m if- 



Draft.. Prenar 




Final k IsstiedV> 
4/25/77 

Final IssuS 
3/31/77 ^ 



On ;Sch : edua» :: % 

' ' ." ""IE , 



_!• • ••jjljv ^ 

Final Iss'js^d 



7/f6j77 r W 
0n^Scnedu#1); 

Final, Is^dj;, 
. 3/31/77 Ml 

OnrSche'duft,' 



Final ' 3Let!?T&> 





Project Number & 
Title of Audit 



7SP-246 Review of Improvements 
to DoD Subsistence 
Procurement Practices 

7SS-247 Defense Inactive Item 
Program 

7ST-24S Use of Category Z Air 
Transportation 

7TX-250 NSA Civilian Welfare 
Fund 

7S3-251 SAMMS- Automated Small 

Purchase System (SASPS) 

77R-252 Utilization of Recruit- 
ing and Retention Funds 
by Reserve Components 



Requested 

3z 

DASD (Supply, Main- 
tenance & Services) 

an^j DLA — 

DASD (Supply, Main- 
tenance & Services) 

AJ, Assistant DCS 
Systems & Logistics 

NSA Assistant Dir. 
for Plans & Resources 
i » 
DLA 



DASD (Reserve 
Affairs) 




Utilisation of CONUS 151 
and Overseas Air Passenger 
Termin 



7SI-254 Evaluation of Minor 
Construction Program 

7T3-255 Actual vs Programed 
Expenditures for DLA 
War Reserves 

7S5-256 Contractor Inventory 

Redistribution System- 
Test Data 

% 775-257 Audiovisual Activities 



77R-259 Review of Reserve and 
Rational Guard Forces 



7T2-260 SAP- NSA Germany 



DASD (Installa- 
tions & Housing) 

DLA 



DLA 



OIAF - ASD 
C*A) 

Dir. , Planning 
and Evaluation 
OSD 

Assistant Director 
for Plans & 
Resources-NSA 



To Be 
Date of Completed 
Request By 

Mar 77 Sep 77 



Mar 77 



Feb 77 



Mar 77 



Aor 77 



Aor 77 



In 

Process 
Aor 77 



Apr 77 
Apr 77 



Dec 77 
Nov 77 
May 77 
Jul 77 
Sep 77 



Apr 77 Nov 77 



Aug 77 
Jul 77 



Apr 77 May 77 



May 77 
Aug 77 



Apr 77 May 77 



Status 



On Schedule 



On Schedule- 



On Schedule 



Draft Report 
in AM 

Draft 
Prepared 

On Schedule 



Oa Schedu—j 



On Schedule 



On Schedule 
Draft in 8/7: 



Pinal Memo 
Report 
Issued 6/77 

Oa Schedule 
On Schedule 



Draft Report 
in AM * ... 



"J 



Project Number & 
Title of Audit 



7S3-262 Interservice Support 

Agreements with Defense 
Property Disposal 
Offices 

7 AO- 263 Study of the Relation- 
ship of Internal Audit 
to Other Internal Review 
Groups in DoD • 

777-264 Leased Equipment . 

751- 265 DoD's Leased Eousing 
Pro gram 

772-268 Audit of Unliquidated ' 1 
Obligations 

752- 2S9 Consolidation of Over- 
seas ' Shitnsents-Bayonne 

y— **70 Supply Management of 
3earings 

; ; '7SL-271 DPSC Disbursing Proce- 
; : duxes Fresh Fruits & 

J ; Vegetables . 

]'■■ ' 

| ; 77L-272 Automatic Paynent or 
j * Invoices (DCASR-?) 

i i.7SL-273 Indicia Labels- 

1 778-274 Review of RDTSE 

j • (N) Appropriations 

j 

! • 7SY-276 "Audit of Plant 

j • Modernization Costs 

] 777-278 Progress Payments 
| • in the Shipbuilding 

Program 



7IC-279 Review of DCA Communi- 
cations Service . 
Industrial rund (CSI7) 

7ST-2S0 Audit of Cost Estimates 
for the Roland Missile 



A 



Requested 
By 

DLA 



ASD.(Caop) 

DASD (Admin) 
DASDCX&H) 

DLA/DGSC - 

DLA/DGSC 

.DLA . 

DLA 

DIA. 

DLA. 
Kavy 



Date of 
Reouest 



To Be 
Completed 
3v 



liar 77 Sep 77 



Feb 77 



Apr 77 
May 77 

May 77 

Mar 77 

Mar 77 

Mar 77 

Mar 77 

Mar 77 
May 77 



Director, (Program May 77 
Analysis a Evaluation) 



0A5D (M5A&L) 



Director, DCA 



Director 

(Program Analysis 
& Evaluation) 



Mar 77 



Jun 77 



Dec 77 



Sep 77 
Aug 77 

Aug 77 

Oct 77 

Jul 77 

Jul 77 

To be 

determined 
Jul. 77 
Aug 77 

Sep 77 



To Be 

Determined 



May 77 ' Oct 77 




Status 



On' Schedule 



' <ip. 



On Schedule] 



On Schedule. 

On . Schedule ! 

■ \ -":M:h 

1 %S: 



On Sched^ife 




On SchedulA ff 

' ■ A; "! 
On Sche^* 3 ™^ 

- 

On Schedule ;r 

. , j 



On Schedule- 
Cancelled • 
On Schedule 

On Schedule 



Start deferred 
to 1/78 .7 ' 



On Schec 




I 1 




Project NiTTrrher & 
Total of Audit 



7ST-282 Review of Esquires eats 
f pr Tactical Tighter 
Aircraft 

7SI-283 Review of the Consoli- 
dated Real Property 
Maintenance 1 (RFMA) at 
Selected Areas 

7IK-284 Financial Management 
Data System - NSA 

7H-235 Nonappropriated 

Fund Activities, NSA 

7 IK- 28 7 DASFA Project ' 
Management 



7ST-294 



16 



TP-4 Deferred 

Air Freight Program 

Tn -trial Spares Procure- 
aent for Tactical' 
Support Aircraft * 



77E-297 Dependents Education 




7FR-300 



7S3-303 



I 7SS-304 



7SL-305 



Review of Actual vs. 
Prograaed Expeaditures 
for War Reserves ia 
the Army, Navy,. Marines 
aad Air Force 

Review of Delinquent 
Dues— In for Back- 
ordered Items - 

Icpact of DoD Cost 
Accounting System 
on Depot Management 
and. Resource Allocation 

SA1££S Management by . 
Exception 



Requested 
Bv 



Date of 
Reouest 



Director, (Program Jun 77 
Analysis & Evaluation) 



DASD 

(Installations & 
Housing) 



Director, (Flans 
& Resources) 

Director, Flans 
& Resources) 

DA2PA 



CTNCUSZUR 



ASD (Program 
Analysis &• 
Evaluation) 

OASD(MRASL) &> 
DE2CINCZUR 

Senate Appropria- 
tions' Committee 



DXA 



DASD (KRAAL) 
(SMS) 



DLA 




Jun 77 

Jun 77 

Jun 77 

May 77 
Undated 

May 77 

May 77 



To be 
Completed 
By 

Jaa 78 



Jua 77 Sep 77 



Aug 77 

Aug 77 

Aug 77 

Aug 77 

Sep 77, 

Mar 78 

Dec 77 



May 77 Oct .77 



May 77 Sep 77 



May 77 Oct 77 



Status 



On Schedule 



On Schedule 



Cancelled 



On Schedule 



On Schedule 



On Schedule 
On Schedule 



On Schedule 
On Schedule 



On Schedule 



On Schedule 



On Schedule 



)¥3 



Project Number & 
Total of Audit 



7SS-307 Validation of BLA SASMS 
Pertaining to FMS 

77V- 3 08 YJJ£ Administrative 
Costs 

7ST-309 Audit of the Surface m 
Effect Ship (SZS) 



\ 757-312 Obligations for- Items 
not Carried la Stock 



Requested 
By 

DLA 



CHJCPAC 



Deputy Director, 
DDR&E (Tactical 
Warfare Programs) 

DASD (Management 
Systems) 



Date of 
Reouest 



To be 

Completed 

3y 



Jul 77 Aug 77 



Jan 77 Nov 77 



Apr 77' Nov 77 



Kay 77 Dec 77 



.J 



Pund 




PERSONNEL END STRENGTH 



FY 1977 - FY 1981 



FY 1977 
FY 1978 
FY 1979 

t 

FY 1980 
FY 1981 



340 
369 
369 
379 

403 (estimate) 




•1 



DEFENSE AUDIT SERVICE 
EMPLOYEE PROFESSIONAL PROFILE 



EDUCATION LEVEL: 



BACHELOR'S DEGREE 
MASTER'S DEGREE 



LAW DEGREE 



311 
75 
1 



CERTIFICATION: 



CPA 
CIA 
CDPA 



29 
81 
13 




SSbK"- .. . ■» 




,4 > 



■r "'**'■' 




wju- y* 55£ _*■ 



AUDIT REPORTS ISSUED 





Project 


Class 


Title 


Date 


Div 




au~ uux 


9F7-017 


U 


Report on the Review of the Office of Civilian 
Health and Medical Program of the Uniformed 
Services Automated Information System 


10-03-79 


Den\ 




80-002 


9IC-007 


c 


Report on the Review of Requirements for an 
AN/GSC-39 Satellite Cfcimrunications Terminal (U) 


10-03-79 


IC 




80-003 


9FA-148 


u 


Review of Foreign Military Sales Ceiling 
Management 


10-05-79 


FM 




80-004 


9A3-018 


HI 


Review of the Strategic Petroleum Reserve 
Acquisition Program - Defense Fuel Supply Center 


10-12-79 


SP 




80-005 


8SV-057 


u 


Third Summary Report on the Interservice Review 
of U.S. Force Reductions in Korea 


10-12-79 


SY 




80-006 


8AL-092* 


u 


Report on the Audit of Subsistence Billing 
Operations Defense Personnel Support Center, 
Philadelphia, Pennsylvania 


10-12-79 


Phi] 




Gn-007 


8IG-172 


u 


Report on the Review of Program Execution and 
Year-End Spending Controls at the Defense 
Intelligence Agency 


10-15-79 


IC 


i 




8A3-165 


u 


Report on the Review of Skill Progression Train- 
ing Requirements 


10-15-79 


SI 




80-009 


9FA-013 


u 


Report on the Review of Army's Pricing of 
Airmunition for Foreign Military Sales 


10-15-79 


FI 




80-010 


8S4-156 


u 


Report on the Audit of Selected Supply Functions 
at* the Defense Depot, Memphis, Tennessee 


10-17-79 


\tlc 




80-011 


9SI-149 


u 


Report on- the Review of the Cost Study Related 
to Audiovisual Services at Randolph Air Force 
Base ' 


10-18-79 


& 




80-012 


8IG-183 


s 


Defense Dissemination Program (Classified Title) 


10-26-79 


IC 




80-013 


8AL-098 


u 


Interim Report on the Review of Small Purchases 
of Clothing and Textiles Defense Personnel 
Support Center, Philadelphia, PA 


10-22-79 


Phi 




80-014 


8FF-039 


u 


Reoort en the Review of the Management of 
Government Funded Automatic Data Processing 
Equipment at Contractors' Plants 


10-24-79 


n 


i 


kp)-oi5 


9SI T 149 


u 


Report on the REview of Contractual Guard 
Services at the Lima. Army Modification Center, 
Lima, Ohio ■ 


10-23-79 


s. 

•r. : - 



unfaer Project Class 



AUDIT REPORTS ISSUED 



Title 




9FH-044 
9SI-149 

8AE-140 

8S8-164 
812-148 

8SP-077 
9HC-049 
8AL-139 
9FF-102 
8IK-040 
9SI-178 

9FH-044 

9SI-14? 

9IW-053 
8AL-139 

8F7-174 



U 

u 

u 

u 
u 

u 



u 



u 



u 



u 

s 
u 

u 



Summary on the Review of Civilian Overtime at 
Selected Defense logistics Agency Activities 

Report on the Review of the Cost Study Related 
to Trainer Maintenance and Fabrication at 
Lackland Air Force B ase 

Report on the Review of Flight Simulator 
Training Devices 

Report on the Audit of DoD Physical Security 

Report on the Review of Administrative Vehicles 
in the Norfolk Area 

Report on the Review of Security and Control 
Over Small Arms and Ammunition 

Report on the Audit of Project TOPS/MOCNPENNY 
Construction 

Report on the Review of Duplicate Contracts 
at Paying Offices , Defense Logistics ., Agency ■ 

Report on the Review of the Management of 
Automatic Data Processing Operations at OCHAMPUS 

Report on the Audit of the Department of 
Defense TEMPEST Program 

Audit of Cost Evaluation of Automatic Data 
Processing Equipment (ADPE) Procurement, 
Request for Proposal 

Report oh the Review of Civilian Overtime at the 
Defense Personnel Support Center, Philadelphia, 
PA 

Report on the Review of Selected Commercial and 
Industrial Activities at Keesler Air Force 
Base, Bilcxi, Mississippi 

Report on the Audit of Defense Mapping Agency 
Missile and Target Data Requirements 

Report on the Review of Controls of Fast Pay 
Transactions, Defense Personnel Support Center, 
Philadelphia, Pennsylvania 

Report on the Audit of the Management and Admin- 
istration of Psychiatric Benefits under the 
Civilian Health and Medical Program of the 
Uniformed Services 



1042Sf79-4f 
HM9f 79 \ 

10- 31-79 < 

11- 02-79f 



11-0^79.11 
il4-:06^79Jr 




AUDIT REPORTS 'ISSUED 




Project 


Class 


Title 


Date 


Di* 


9AE-050 


U 


Report on the Review of the Navy Air Combat 
Maneuvering Simulator 


11-15-79 


SP 


9AO-031 


u 


Report on the Review of the Claims, Defense 
Program 


11-23-79 


SP 


7SY-296 


u 


Peport on the Review of Initial Spares Pro- 
visioning for Tactical Aircraft 


11-26-79 


SY 


9S4-044 


u 


Review of Selected Support Functions at Defense 
Contract Administration Services Region Atlanta 


11-27-79 ; 


tlai 


9FH-140 


u 


Report on the Review of Foreign Currency 
Fluctuations, Defense Appropriation 


11-27-79 


FM 


9FH-140 


u 


Report on the Review of the Foreign Currency 
Fluctuations, Defense Appropriation 


11-28-79 


FM 


9S5-113 


u 


Review of Real Property Maintenance and Con- 
struction, Defense Depot Memphis, Tennessee 


11-29-79 


St. 
Lou 


93N-043 


u 


Report on the Audit of Overtime Controls in 
the Defense Intelligence Agency 


12-06-79 


IC 




TT 

u 


l%S^wJ. u (Jl I ulc Review ui f uiciyit i mi ucu. j ■ 

Sales Administrative Budgets at Selected Army 
Materiel Readiness Commands 


12-13-79 


FM 


8SS-114 


u 


Report on the Review of Replenishment Policies 
for Secondary Investment Items 


12-17-79 


SY 


8FH-177 


u 


Report on the Audit of Audiovisual Support 
for Training in the Department of Defense 


12-26-79 


FM 


8SS-H1 


u 


Report on the Review of the Logistics Data 
Element Standardization and Management Program 


12^27^79 


SY 


9SS-041 


u 


Report on the Audit of the Defense Property 
Disposal Office Okinawa, Ryukyu Islands, Japan 


01-07.-80 


SY 

• 


RFR-157 


s 


Report on the Review of Selected Command, 
Control, and Communications Systems in the 
European Theater (U) 


01-07-80 


FM 


9FM-029 


s 


Report on the Review of Aviator Training Rates 


01-08-80 


FM 


3FM-107 


s 


Report on the Review of DoD Aviator Requirements' 


01-14-80 


FM 


8IC-061 


u 


Report the Review of Frequency Management 
Within the Department of Defense 


01-15-80 


IC 



032 



80-033 

80-034 
80-035 

80-036 
80-037 

80-038 
80-039 
^^}-040 

80-041 
80-042 
80-043 
80-044 
80-045 

80-046 
10-047 
0-048 



AUDIT REPORTS ISSUED 



f 


1 TTI'3*VaT* 


Proiect Class 


Title 


Date 


Div 




80-049 


8SP-173 


U 


Report on the Review of the Data Base Used for 
Contract Administration Services Staffing 


01-15-80 ™ 


1" 




80-050 


9SS r 024 


u 


Report on the Review of Pricing of Materiel in 
the DoD Supply System 


01-18-80 


SY 




80-051 


8IK-043 


c 


Report on the Audit of Ccmnunications Security 
Equipment Maintenance in the Department of 
Defense 


01-21-80 


IC 




80-052 


9FM-029 


u 


Report on the Review of DoD Aviator Inventories 


01-21-80 


FM 




80-053 


9A2-092 


s 


Report on the Review of Antisubmarine Warfare 
Programs 


01-21-80 


SP 




80-054 


9FV-116 


u 


Report on"- the Review of Reimbursements to DoD 
Appropriations for Support Provided to the 
Security Assistance Program in Korea 


01-24-80 


PAC 

• 




80-055 


8IN-063 


s 


Report on the Audit of Remotely Piloted Vehicles 
and Drones (U) 


01-25-80 


IC 




0-056 


9IK-097 


c 


Audit of the Management of Comnunications 
Security (CQMSEC) Aids in the Department of 
Defense 


01-23-80 


IC 

1 




80-057 


9SI-135 


u 


Report on the Audit of the Mangement of Planning 


01-23-80 


SY 




80-058 


9SV-057 


u 


Report on the Review of Real Property fSain- 
tenance Activities in Hawaii 


01-25-80 


PAC 




30-059 


9FV-155 


u 


Report on the Review of Reemployment Travel 
Benefits,. Hawaii 


01-25-80 


PAD 




80-060 


9AD-040 


u 


Report on the Review of Retired Military 

Pay to Survivors: The Department of Defense and 

the: Veterans Administration 


01-28-80 


SP 


1 


80-061 


9SI-055 


u 


Report on the Audit of the Family Housing Program 
for General, Flag, and Senior Officers 


02-08-80 


SY 




80-062 


8AL-095 


u 


Report on the Review of Selected Areas of 
Customer Support Defense Industrial Supply 
Center . Philadelphia » PA 


02-20-80 


SP 




"V063 


9IN-043 


u 


Report on the Audit of Overtime Controls in 
the National Security Agency 


02-20-80 


IC 




80-064 


9SS-072 


u 


Report on the Review of the Military Standard 

JjOgiSuLCS sysueiLa vjj.j-4.us- 


02-22-SO ^ 


II 



AUDIT REPORTS -ISSUED 



Project Class 



Title 



Date 



Di' 



80-065 

80-066 

80-067 
80-68 

80-069 

80-070 
80-071 



80-072 



ft; 



-073 



80-074 

80-075 

80-076 
80-077 
80-078 
80-079 
80-080 

. 80-081 
-082 




9AL-063 

9FR-056 

OFM-026 
9FF-162 

9SI-062 

9AB-082 
9SP-047 
9SM-054 
9SI-134 

9AB-018 

8SY-152 

9SM-008 
0SS-028 
0SS-028 
0SS-028 
9IW-053 

0IC-001 
9AB-026 



S/FRD 

U 
U 



U 



u 



u 



u 



u 



u 

u 
u 

u:: 
u 

u 
u 



Report on the Audit of Defense Logistics Agency 
Transaction Controls for Subsistence Stocks 
Stored at Pacific Depots 

Report on the Review of Selected Aspects of the 
the Theater Nuclear Program (U) 

Review of DoD audiovisual Facilities 

Report on the Survey of Data Processing Activi- 
ties in the Pentagon 

Report on the Review of the Planned Construction 
of a High Energy laser Systems Test Facility at 
the White Sands Missile Range, New Mexico 

Report on the Review of DoD Storage Requirements 
for Aviation Fuel 

Report on the Audit of Procurement Activities at 
Selected Defense Supply Centers 

Report on the Review of the F-14 Engine Improve- 
ment Program 

Report on the Audit of the DoD Energy Conserva- 
tion Investment Program for Family Housing and 
Reserve Component Facilities 

Report on the Review of Acquisition of Bulk 
Refined Fuel for DoD Use 

Report on the Review of Spare Aircraft Engine 
Requirements (U) 

Report on. the Audit of the DoD Bearing Program 
Review of Property Management (Memo to Dir, JS) 
Review of Property Management (Memo, to "Dir, WHS) 
Review of Property Management (Memo to Dir, DLA) 

i 

Report on the Audit of Mapping, Charting,, and 
Geodetic Military Survey Resources within the 
Army and Marine Corps 

Review of Electronic Warfare Programs 

Report on the Review of Recruit Training 
Activities within the Department of Defense 



02-27-80 

02-27-80 

02- 27-80 

03- 03-80 

03-10-80 

03-12-80 
03-12-80 

03-13-80 
03-13-80 

03-17-80 
03-17-80 

03-18-80 

03-18-80 
03-18-80 
03-18-80 
03-25-80 

03-25-80 
03-27-80 



umber Project Class 



AUDIT REPORTS ISSUED 



Title 



Date 



80-083 

80-084 

80-085 
80-086 

80-087 

80-088 

80-089 

80-090 
dO-091 
30-092 
80-093 
80-094 



80-095 



80-096 



80-097 



S0-098 



80-099 



9SI-003 
9AE-050 

9SI-087 
9IJ-168 

8IC-181 

9AE-015 

8IC-181 

9AE-050 
9A7-130 
OFM-024 
9AQ-107 
9F7-079 



OIW-060 



8IC-169 



9FF-052 



812-064 



8AL-098 



U 
U 

U 

U 

u 



u 



u 



u 



u 



0 



u 



u 

u 
u 
s 

u 



Audit of Maintenance and Repair of Family 
Housing 

Report on the Review of the Infantry Remoted 
Target System 



Report on the Review of the DoD Forestry Program 

Report on the Review of Manpower Accounting in 
the Department of Defense 

Report- on the Review of the AN/TTC-39 Switch 
Program 

Report on the Review of DoD Requirements for - 
Close Air: Support Aircraft (U) 

Report on the Review of Budgetary Support for the 
AN/TTC-39 Switch and Digital Group Multiplexer 
Procurement Programs 

Report on the Review of the Army's National 
Training Center 

Report on the Survey of Procedures for the 
Evaluation of Systems Reliability 

Audit of Contract Closings, for Claims 
Processing Contractors 

Report on the Review of Disability Severance 
and Readjustment Payments 

Report on the Audit of The Recovery of Payments 
from Third Party Sources under the Civilian 
Health and Medical Program of the Uniformed 
Services ■ 

Report on the Review of Office Furniture, 
Defense Mapping Agency 

Report on the Audit of the Defense Telephone 
Service - Washington 

Report on the Review of the Management of Defense 
Agency Data Processing Installations 

Final Report on the Review of the Management of 
Research and Development in Support of Tactical 
Operational Capability (U) 

Report on the Review of Procurement and Contract 
Administration for ' Clothing and Textiles 
Defense Personnel Support Center 



04-01-80 

04-02-80 

04-02-80 
04-04-80 

04-07-80 

04-10-80 
04-08-80 

04-09-80 
)4-10-80 
04-10-80 
04-15-80 
04-15-80 



SY 

SP 

SY 
IC 

IC 

SP 
IC 

SP 



SP 



FM 



04-15-80 

04-17-80 
04-25-80 
04-28-80 

04-30-80 



IC 

IC 

EMI 
IC 




Phi 



AUDIT REPORTS ISSUED 



• 

jmber 


Project 


Class 


Title 


Date 


Div 




80-100 


9SX-037 


U 


Report on the Audit of Leased Housing in Europe 


5/16/80 


EUC 




80-101 




e 
o 


Report on the Review of Acquisition Management 
of Selected Tactical Missile Systems (U) 


5/16/80 


SP 




80-102 


9AE-025 


s 


KSDOrt On Oie iAEVXSW OI rtcT^lLLXGiiclUUs 1UI nJ-t 

Target Tactical Missile Systems (U) 


5/16/80 


SP 




80-103 


9IX-110 


s 


Report on the Audit of the USEUCOM Defense 
Analysis Center (EUDAC) (U) 


5/18/80 


IC 


i 


80-104 


8IK 


s 


Use of Navy Project Orders (U) 


5/27/80 


IC 


i 


80-105 


OSI-032 


u 


Review or Lcrnrnexcia_L or iiuuou-xax a j ir*- 
ties Converted to Contract in FY 1977 


5/27/80 


Si 




80-106 


9 S 1-114 


u 


corvsrf /->rs Vv»=» Ai i +■ nf -Hhp DoD Food Service 
Program 


5/28/80 


Si 




80-107 


9FM-177 


u 


Report on the Review of the Tri-Service Medical 
Tn forma t-i on Svstems Procrram Office 


5/28/80 


FM 


A 


^108 


9SS-081 


u 


Report on the Review of the Responses to a 
Proposal to Realign Management, or uonsurnso x e 
Items ■ ■ 


5/29/80 


SY 




80-109 


9AP-176 


u 


Report on the Review or tne Acquisition ana 
Distribution of Camrexcial Products Program 




SP 




30-110 


9FV-011 


u 


Report on the Review of Temporary Lodging Allow- 
ances in Hawaii 


6/02/80 


FM 




80-111 
80-112 


OIK-081 
9FA-075 


u 

0 


Review of Office Furniture, National security 
Agency 

Report on* the Review of Foreign Military Sales 
Transportation .Costs 


6/03/80 
6/03/80 


IC 

FM 


■ 


80-113 


OFR-037 


s 


Report on the Survey of Unit Training (U) 


6/04/80 


FM 




80-114 


9SL-128 


u 


Report on the Audit of Base Procurement Functions 
Defense Personnel Support Center 


6/17/80 


Phi: 


i 


80-115 


9FA-170 
OFA-083 


u 

0 


Report on the Review of Foreign Military Sales 
Administrative Budgets at Selected Air Force 
Activities 

Report on the B view of Contracts N00019-79C-0139 
and N00019-79C-0335 Prior to Transfer of 
Accountability to the Centralized Foreign 
Military- Sales Test Team 


6/20/80 
6/24/80 


FM 
FM 




80-117 


OSI-002 


0 


Report on the Review of the Management of 
Polychlorinated Biphenyls (PCBs) 


6/24/80 


SY 



AUDIT REPORTS ISSUED 



'umber 


Project 


Class 


Title 


Date ^ 




-IV 

80-118 


9AO-027 


U 


Report on the Review of Disability Compensation 
Payments to the Active Reserves 


6/27/80 




80-119 


9ACV144 

* 


U 


Peport on the Review of DoD Debt Collection 
Programs for Former Military Personnel 


7/10/80 


SP 


€0-120 


9FR-084 


S 


Report on the PDview of Rapid Deployment Forces 
Designated to Respond to Contingencies (U) 


7/10/80 


m 


80-121 


9IO007 


C 


Peport on the Peview of DoD Satellite Comruni- 
cations Requirements (U) 


7/16/80 


IC 


80-122 


0S6-050 


U 


Review of Depot Maintenance Interservicing- 
MK 86 Gunfire Control System 


7/17/80 


SY 


8C-123 


9AL-067 


• U 


Report on- the Review of Accounting, Contracting, 
and Contract Administration for Selected Defense 
Personnel Support Center Contracts 


7/22/80 


. SP 


80-124 


9EM-167 


U 


Report on the Review of Provider Profiles and 
Payment Adjustments under the Civilian Health 
and Medical Program of the Uniformed Services 


8/6/80 


m 


80-125 


9S8-065 


c 


Report on the Survey of Advanced Air Crew Train- 
ing (U) 


8/8/80 ^ 


p 


£0-126 


9ST-089 


s 


Peport on the Audit of the Military Ocean Termi- 
nals and the Capability of Commercial Port 
Facilities to Accommodate Defense Shipping (U) 


8/20/80 


SY 


80-127 


9FX-165 


U 


Review of the Eligibility of Recipients of ^ 
Benefits Under the Civilian Health and Medical 
Program of the Uniformed SErvices (CHAMPUS) , 
Europe 


8/21/80 


fM 


80-128 


9AP-137 


u 


Report on the Review of the DoD Consulting 
Services Program 


9/2/80 


Sr 


80-129 


9FA-094 


U 


Peport on the Review of Foreign Military Sales 
Case Management 


9/2/80 


Ft 


80-130 


9AE-088 


s 


Report on the Review of the B-52 Aircraft Modifi- 
cation Program (U) 


9/3/80 


S? 


30-131 

• 


9AE-151 


u 


Peport on the Review of the CH47 Helicopter 
Engine Product Improvement Program 


9/4/80 


SP 


GO-132 


OSI-073 


u 


Report on the Review of Government Costs for the 
Operating Equipment, Maintenance and Analysis 
Function at 'the Defense Depot. Tracy, California 


9/5/80 

i 


SY 

» 



umber Project Class 



AUDIT REPORTS "ISSUED 



Title 



Date 




80-133 

80-134 

80-135 
80-136 

80-137 

80-138 

80-139 

80-140 

80-141 i 

80-142 
80-143 . 




9IK-097 

0IW-144 

9AO-123 
9IK-023 

0AO-027 

954- 127 
OFA-083 

0SI-032 

0FH-101 

955- 076 
9IG-028 



U 

U 
C 

U 



U 



U 



U 



Rexxart on the Review of Transmission Security 
* of" Atlantic Command Component Forces (U) 

Report on the Audit of Defense Nuclear Agency 
Unit Fund Account 

Report on the Review-of Active Reserve Drill Pay 

Report on the Audit of Contractor Services at 
the National Security Agency (U) 

Report on the Review of Selected Department of 
Defense Merit Pay Plans 

Report on the Review of leadership Training for 
Enlisted Personnel 

Interim Report on the Review of the Test of _ 
Centralized Accounting and Disbursing for Foreicr 
Military Sales Direct Cite Procurements 

Report on the Review of the Implementation of ^ the 
Revised Commercial or Industrial Type Activities 
Program 

Report on the Audit of Progress Payments on DoD 
Contracts Administered by Selected Army Plant 
Representative Offices 

Report on the Review of Management of Forklif t 
Trucks Within DoD 

Report on the Review of Accounting Systems for 
Wiretap and Eavesdrop Equipment 



9/8/80 

9/9/80 

9/15/80 
9A6/80 

9/16/80 

9/23/80 
9/24/80 

9/24/80 

9/25/S0 

9/29/80 
9/29/80 



j PROGRAM AND BUDGET 

t 

INFORMATION 



DEFENSE AUDIT SERVICE 
OPERATION & MAINTENANCE , DEFENSE AGENCIES 
Program and Financing (In Tho usands of Dollars). 



FY 1980 
Actual 



Direct Obligations 



Personnel Canpensation 
Personnel Benefits 
Benefits to Forrrer Personnel 
Travel 

Transportation of Things 

Bent/ Cannunications & Utilities 
Standard Level User Charges (SUJC) 
Cannunications, Utilities & Other Rent 

Printing 

Other' Services 

Supplies & Materials 

Equipment — 
Total Direct Obligations 

Reimbursable Obligations 

Total Reiiribursable Obligations 

Total Obligations 



10,670 
1,236 
24 
1,839 
53 
584 
(362) 
(222) 
. 1 
479 
71 
9 



14,966 



FY 1981 
Estimated 



12,011 
1,384 
6 

2,438 
58 
660 
(415) 
(245) 
1 

554 
78 

30 

17,220 



14,966 



17,220 



12,397 
1,42915 



2,525 




Lr -51*] 

17,859. if 



17, 8 59 j 



MAJOR ISSUE gl - MANPOWER RESOURCES 



This major issue concerns the balancing of audit requirements and manpower resources. 
As shown in the chart below, DAS has no growth in manpower resources beyond FY 1982. 



Basic Level End Strength 





FY 1981 


FY 1982 


FY 1983 


FY 1984 


FY 1985 


FY 1986 


Fiscal Guidance (5/15/80) 


403 


410 * 


440 


470 


465 


460 


DAS Preferred Program (5/15/80) 


403 


420 


440 ilN 


470 


485 


500 


APDM (8/80) 


403 


409 


409 


409 


409 


409 


Budget Review (As of 12/1/80) 


403 


409 


409 


409 


409 


409 



When DAS was established in 1976, it was given only about half of the resources needed to 
provide the level and frequency of audit coverage prescribed by DoD Instruction 7600.3 and 
the GAO Standards for Audit of Governmental Organizations. Since 1976, we have managed to 
build the strength from 367 to 409 in FY 1982. The best interests of DoD in its efforts 
to combat fraud and waste would be best served by continuing the slow growth pattern for 
DAS in the FY 1982-86 timeframe. This is a realistic growth goal during the period and 
represents a genuine effort to reduce the serious audit staffing shortfall in DAS. 



Major Issue $2 - Organizational Placement of the Defense Audit 
Service Within the Department of Defense 

The Task Force on Evaluation of Audit, Inspection and Investiga- 
tion Components of the Department of Defense report of May .198 0 
made the following recommendations regarding the organizational 
placement of the Defense Audit Service within the Department of 
Defense: 

1. The Defense Audit Service and the Defense Investigative 
Service should report to an official who is free of operational 
responsibility for programs subject to audit and investigation 
and who is free to devote full time attention to audit and inves 
tigative responsibilities. 

2. The Secretary of Defense should have the assistance of 
an additional full-time, senior staff officer, the Under 
Secretary of Defense for Review and Oversight, who could act 
on his behalf to monitor the economy, efficiency and effective- 
ness of the entire Department and to maintain a comprehensive 
effort against fraud, waste and abuse. 

3. The Office of the' Under Secretary of Defense for Review 
and Oversight should be established by statute providing for: 

— Appointment by the President with the advice and 
consent of the Senate. 

— Removal from office only by the President. 

— Direction, control and supervision by the Secretary 
of Defense, or to the extent delegated, by the 
Deputy Secretary of Defense. 

4. - The Under Secretary should be responsible for: 

— Providing direction, authority and control over . 
the Defense Audit Service and the Defense Investi- 
gative Service (including the industrial security 
and personnel security programs) . 

— Formulating and promulgating Department of Defense, 
internal audit, contract audit, internal review, 
criminal investigative and counterintelligence 
policy guidance. 

— Oversight to ensure adherence to audit, investi- 
gative and counterintelligence policy guidance by 
elements of the Department. This would include 
programing and budgetary oversight of all audit . 
and investigative agencies within the Department. 



— Monitoring follow-up actions in response to internal 
and external audit and investigative findings and 
recommendations . 

— Reporting problems and deficiencies related to the 
operation or administration of the Department to 
the Secretary of Defense. 

As of December 1, 1980, the Secretary of Defense was still con- 
sidering the task force's recommendations. 



DEFENSE AUDIT SERVICE 




'Serving Management" 



DEFENSE AUDIT SERVICE 

UOO WILSON BOULEVARD 
ARLINGTON. VIRGINIA 22209 



MEMORANDUM FOR MR. QUETSCH 

SUBJECT: Annual Summary Report of Audit Operations 



In accordance with Department of Defense Instruction 7600.1, I 
respectfully submit the annual summary report of audit operations 
of the Defense Audit Service (DAS) during the fiscal year ended 
September 30, 1979. 

The activities of DAS are highlighted in Chapter One of this 
report. I believe 1979 was a significant year for DAS — a year 
marked by new leadership changes and intensive efforts to improve 
the quality of our efforts to Department of Defense managers.' 




Clement E. Roy 



Enclosure 



i 



The Defense Audit Service is under the control and direction of 
the Director, Defense Audit Service. The Director also performs 
the responsibilities of the Deputy Assistant Secretary of 
Defense(Audit) . The Director is a career civil service employee 
under the Senior Executive Service. 



DIRECTORS, DEFENSE 
AUDIT SERVICE 



Frank Sato 

March 1 977 - May 1 979 

Clement E. Roy 
June 1979 - Present 
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CHAPTER ONE - HIGHLIGHTS OF ACTIVITIES 



Throughout fiscal year 1979, Congress, Department of Defense (DoD) 
managers, and the public have focused on the efficiency and effec- 
tiveness of Government operations and the accountability of 
Government officials to taxpayers. The work of the Defense Audit 
Service (DAS) has been an important resource for DoD managers in 
carrying out their responsibilities. 

The DAS was officially chartered by DoD Directive 5105.48 in 
October 1976 following a decision by the Deputy Secretary of 
Defense in August of 1976 to form an internal audit agency at the 
Office of the Secretary of Defense(OSD) level. Previously, there 
have been operational auditors at the OSD level since about 1961 
when a small office of 9 or 10 people was formed, initially to 
emphasize audits in the Security Assistance Program. From that 
initial responsibility, the areas of coverage have been broadened 
to_ include internal audits of OSD, the Joint Chiefs of Staff, the 
Unified and Specified Commands, and the Defense Agencies; special 
audits, quick response- audits, and interservice audits. The 
mterservice audits were made using auditors from the Office of 
the Secretary of Defense, the Military Department (Army, Navy, Air 
Force) audit agencies, and the Defense Logistics Agency. 

Because of the continued difficulties in coordinating these 
audits, OSD decided that it would be more appropriate to have 
one agency in charge of all interservice audits and Defense Agency 
audits. This was an evolutionary development covering a period of 
about 15 years, which culminated in the Deputy Secretary of 
Defense decision of August 1976 to form the Defense Audit Service. 

The Defense Audit Service was established to plan and perform: 

- internal audits of the Office of the Secretary of Defense, 
the Organization of the Joint Chiefs of Staff, the Unified and 
Specified Commands, and the Defense Agencies; 

- interservice audits in all DoD components; 

- quick response audits on matters of special interest to the 
Secretary of Defense; 

- audits of the Security Assistance Program at all levels of 
management; and 

- special audits as requested. 
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CHAPTER ONE - HIGHLIGHTS OF ACTIVITIES 



Throughout fiscal year 1979, Congress, Department of Defense (DoD) 
managers, and the public have focused on the efficiency and effec- 
tiveness of Government operations and the accountability of 
Government officials to taxpayers. The work of the Defense Audit 
Service (DAS) has been an important resource for DoD managers in 
carrying out their responsibilities. 

The DAS was officially chartered by DoD Directive 5105.48 in 
October 1976 following a decision by the Deputy Secretary of 
Defense in August of 1976 to form an internal audit agency at the 
Office of the Secretary of Defense(OSD) level. Previously, there 
have been operational aud-itors at the OSD level since about 1961 
when a small office of 9 or 10 people was formed, initially to 
emphasize audits in the Security Assistance Program. From that 
initial responsibility, the areas of coverage have been broadened 
to include internal audits of OSD, the Joint Chiefs of Staff, the 
Unified and Specified Commands, and the Defense Agencies; special 
audits, quick response audits, and interservice audits. The 
interservice audits were made using auditors from the Office of 
the Secretary of Defense, the Military Department {Army, Navy, Air 
Force) audit agencies, and the Defense Logistics Agency. 

Because of the continued difficulties in coordinating these 
audits, OSD decided that it would be more appropriate to have 
one agency in charge of all interservice audits and Defense Agency 
audits. This was an evolutionary development covering a period of 
about 15 years, which culminated in the Deputy Secretary of 
Defense decision of August 1976 to form the Defense Audit Service. 

The Defense Audit Service was established to plan and perform: 

- internal audits of the Office of the Secretary of Defense, 
the Organization of the Joint- Chiefs of Staff, the Unified and 
Specified Commands, and the Defense Agencies? 

- interservice audits in all DoD components? 

- quick response audits on matters of special interest to the 
Secretary of Defense; 

- audits of the Security Assistance Program at all levels of 
management? and 

- special audits as requested. 



This mission permits DAS to examine essentially all activities* 
within the Department of Defense. The worldwide commitment oirfehe? 
DoD is why the DAS maintains—in addition to its main office iri) 
Washington, DC 7 Field Offices and 4 Field Detachments located 
the United States, Europe arid Korea. 
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The "corporate" level audit mission and role of 



community 
the audit 
improving 
managers. 



DAS in the 



have increased along with the DAS's leadership role ^n^Vr 
community. Fiscal year 1979 was highly productive, ! In ^l- 
DAS's relationships with, and its services to, Do§ V 



ASSISTANCE TO THE DEPARTMENT OF DEFENSE 



devoJt ; e^:^fc^ 
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Although much of our work is self-initiated in contrast to 
requested, we view all of < our work as assisting DoD managers in 
their missions. We attempt to determine DoD needs so that we cart 
provide timely information that will be useful in the decision- 
making process and contribute to better government. i$ 

Over the past 3 fiscal years, the proportion of our work 
to direct assistance has increased. in fiscal year 1979 
46 percent or 67 of the 145 reports issued by the professional 
staff were requested by Defense officials. A numerical summa" 
of these reports by functional/program area is included as-Ji 
Appendix A. Appendix B highlights the number of installation^!' 
jelf -initiated and requested audit reports issued. A completed*-- , 

ippenSix°C. reP ° rtS iSSUed dUrin9 fiSCal year 1979 is included as|p|| 

Many of these reports recommend actions that we consider necessary 
to correct problems or improve programs and activities. A summary 
of our major audit plans, programs, and accomplishments is 

iZZ X k Cha .?]: er Chapter 3 presents highlights of financial 

and other benefits from selected audit reports. 

AUDITING 

The scope of DAS audits is to determine whether: 

- financial operations are properly conducted, financial 

S2£?Hlhi*"i prese " ted and the entity has complied with 3 - 

applicable laws and regulations; 

■ . - resources, such as people, money, property, space, are 4i'f^ 
managed and used in an economical and efficient manner; t * - 1 

• - desired results or benefits of DoD programs are being 
achieved, objectives are being met, and alternatives are beinq 
considered which might yield the desired results at a lowe- cost 





Our audits encompass all DoD activities and programs. Working 
locations for the audit staff are worldwide. During fiscal year 
1979, we made audits in the United States , Germany, Korea and many 
other countries throughout the world. At least 150 audits are 
underway at any given time. The broad program areas of audits 



underway at the close of the fiscal year were: 

Audits 

Financial and Manpower Programs 

Forces Management 8 

Health and Public Affairs 5 

Financial Management 10 

Information Technology 5 

Security Assistance 6 

34 

Intelligence and Communications Programs 

Communications 9 

Cryptologic Intelligence 6 

General Intelligence 5 

Intelligence Related Activities 5 

Mapping and Nuclear 7 

Manpower Requirements and Utilization 1 

H 

Special Programs 

Systems Acquisition 7 

Systems Reliability, Test and Evaluation 2 

Administration and Entitlements 8 

Procurement and Program Execution 3 

Systems and Logistics Programs 

Materiel Management 15 

Transportation 4 

Facilities and Support Services 10 

Recruiting and Training 5 
Defense Contract Administration Services 

and Disposal Activities 4 
Defense Logistics Agency Supply Centers 

and Depots 14 

Maintenance 7 

Energy, Environment and Safety 6 

HE 

European Region Programs 

Theater-wide and Special Audits in Europe _8 

Pacific Region Programs 

Theater-wide and Special Audits in the 

Pacific 10 

Total T7ff 
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IMPACT OF NEW LEGISLATIVE ACTIONS ON DAS OPERATIONS 



Legislative actions of Congress continue to result in assignment 
of new responsibilities to DAS . These new responsibilities 
include administrative type reporting requirements and 
requirements to make audits of certain DoD programs. Examples of 
important new legislative actions in fiscal year 1979 affecting 
DAS follow. 

Public Law (PL) 95-452 (October 12, 1978) . This law estab- 
lishes an independent "Office or EHe Inspector General" in 
12 civilian Departments. In the Department of Defense, PL 95-452 
requires the Secretary of Defense to submit to Conqress semiannual 
reports for the period October 1, 1978 through October 1, 1982, 
summarizing the activities of the audit, investigative, and 
inspection units of DoD. Such reports shall be submitted within 
60 days of the close of :the reporting periods ending March 31 and 
September 30, and shall include, but not be limited to: 

- A description of significant instances or patterns of 
fraud, waste, or ( abuse disclosed by audit, investigative, and 
inspection activities during the reporting period and a descrip- 
tion of recommendations for corrective action made with respect to 
such instances or patterns; 

- A summary of matters referred for prosecution and of 
the results of such prosecutions; and 

- A statistical summary, by categories of subject 
matter, of audit and inspection reports completed during the 
reporting period. 

DAS submitted its initial semiannual report on April 30, 1979, 
• covering the first 6 months of fiscal year 1979. A second semi- 
annual report covering the last half of fiscal year 1979 was sub- 
mitted in October 1979. 

Report of the Committee on Appropriations, Fiscal Year 19 79 
DoD Appropriation Bill. We committee found it particularly 
disconcerting that there were so many overpriced items in the 
Defense supply system. To better determine the extent to which a 
pricing problem exists and to identify needed improvements in the 
current policies of the Military Departments and Defense Agencies, 
the committee recommended that DAS perform an audit of pricing 
policies. 

Report of the Committee on Armed Services, Fiscal Year 1979 
Military Construction Authorization Act. fHe committee was 
concerned about now effective the energy conservation investment 
program was functioning at Reserve activities and family housing 
projects. The committee recommended that an audit of the energy 
conservation investment program be made. 
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SAVINGS AND OTHER ACCOMPLISHMENTS 



It is not possible to determine the full effect of DAS audits in 
terms of financial savings, improvements in operations, and 
increased effectiveness of programs and activities. However, DAS 
attempts to determine potential benefits attributable to its work 
which, by implementing our suggestions and recommendations, may 
result in dollar savings or other benefits to the Department of 
Defense. 

For fiscal year 1979, DAS identified potential estimated savings 
of about $1.4 billion. About $979 million of this was nonrecur- 
ring and about $383 million was recurrinq. Savings resulting from 
management improvements many times cannot be measured accurately. 
Also, some improvements make programs work better, but not 
cheaper. Such improvements are often more important than actual 
financial savings. 

OPERATING EXPENSES 

The fiscal year 1979 total operating expenses for DAS were 
$13.8 million. Personnel compensation and benefits comprised 
$11 million or 80 percent of total expenditures, while travel and 
other items comprised 13 percent and 7 percent respectively. 

STAFFING 

Our greatest asset is the competence, dedication, and enthusiasm 
of our staff. As of September 30, 1979, we had 369 employees. Of 
these, 339, or about 92 percent, were members of our professional 
staff. 

Analysis of Staff Changes 

Professional Other Total 



Employees on rolls as of 

October 1 , 1978 
Appointments 

Transfers between categories 
Total 

Separations: 

Retirements 

Transfers to other agencies 
Other separations 

Total separations 



329 40 369 

46 11 57 

1 -1 0 

2T5 50 426 



4 1 5 

29 15 44 

-1 4 8 

37 20 .57 



Employees on rolls as of 
September 30, 1979 



339 



30 



369 



Our diverse and complex responsibilities require staff members to 
have functional expertise, supervisory capability, and 
versatility. DAS has 311 employees with a bachelor's degree and 
74 with a Master's Degree. Also, 87 professionals are certified 
internal auditors? 36 are certified public accountants; and 13 are 
certified data processing auditors. Professional staff members 
can get wide experience and broaden their own perspectives of 
Government operations by auditing diverse Defense programs, or 
they may remain in a functional area to expand their exoprtise. 
We consider DAS needs, as well as the individual's, in making 
staff assignments. 

Our equal opportunity employment profile continued to improve as 
we hired, trained, and promoted minorities and women, who now com- 
prise about 25 percent of our work force. 

PROPOSED LEGISLATIVE ACTIONS AFFECTING DAS 

Public Law 95-452 required the Secretary of Defense to establish a 
task force to study operations of the audit, investigative, and 
inspection components in DoD which engage in the prevention and 
detection of fraud, waste, and abuse. By April 1, 1980, the task 
force is required to submit a report to the Secretary of Defense, 
the Director of the Office of Management and Budget ( OMB ) , and 
Congress. The report must cover, but not be limited to: 

- descriptions of the functions of audit, investigative, and 
inspection components in DoD and the extent to which such compo- 
nents cooperate in their efforts to detect and prevent fraud, 
waste, and abuse; ' 

. a ~ evaluations of whether such components are sufficiently 
independent to carry out their responsibilities; 

- relationships among the components and the Criminal Divi- 
sion of the Department of Justice; and 

- recommendations for change in organization or functions 
tnat may be necessary to improve the effectiveness of the 
components. 

The Director and senior staff members of DAS have met with the 
task force. In addition, considerable written input on DAS 
operations was provided to the task force. The recommendations of 
the task force are expected to have a significant impact on the 
future operations of the audit, investigative, and inspection 
components of the Department of Defense. 
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CHAPTER TWO - SUMMARY OF MAJOR PLANS, PROGRAMS AND 
ACCOMPLISHMENTS 



This chapter summarizes the major plans, programs and accomplish- 
ments of DAS during the fiscal year ended September 30, 1979. 
Organizational changes, audit priorities and emphasis, new audit 
techniques and approaches, research and training, management 
receptiveness to audit, and utilization of audit results and 
significant audit accomplishments are discussed. 



ORGANIZATIONAL CHANGES 

During fiscal year 1979, major organizational changes were made in 
the Defense Audit Service. : - 

- Mr. Frank Sato left on May 11, 1979 to become the Inspector 
General of the Department of Transportation. Mr. Clement E. Roy 
was appointed the Director, Defense Audit Service effective 
June 3, T979. 

- The San Francisco Regional Office and the Mechanicsburg arid 
Dayton audit sites were officially closed. 

- The closing date (July 1, 1980) for the Dallas Regional 
Office was announced. This office will be reestablished during 
fiscal year 1980 in San Antonio as the San Antonio Field Office. 

- The term "Regional Office" was replaced by the term "Field 
Office" for our major field audit sites and by the term "Field 
Detachment" for our smaller field sites. The DAS field organiza- 
tion now consists of 7 Field Offices (Philadelphia, Atlanta, 
St. Louis, Los Angeles, San Antonio, Pacific, and' European) and 
4 Field Detachments (Norfolk, Columbus, Denver and Korea). 

- The functional program areas within DAS were redefined and 
realigned among the 4 operating divisions. Twenty-six major func- 
tional areas (Appendix H) were defined and each area was assigned 
to a GS-15 Program Director. Responsibility for 19 of these func- 
tional areas was assigned to Program Directors in the 4 Main 
Office operating divisions. The remaining 7 functional areas were 
assigned to the Field Office Program Directors. 

AUDIT PRIORITIES AND AUDIT EMPHASIS 

Congressional concern over abuse of civilian overtime in Govern- 
ment Agencies resulted in DAS conducting audits of civilian over- 
time in all Defense Agencies. In addition, DAS emphasized audits 
in other areas where fraud, waste, and abuse could occur. These 
areas include the DoD food service program, procurement and 
contract administration in Defense agencies and benefits received 
by military retirees and their survivors from both the Military 
Departments and the Veterans Administration. 



NEW ADD IT TECHNIQUES AND APPROACHES 

DAS auditors and audit managers continue to strive for improve-nent 
in the quality of their audit products through use of !»5 

aoor^h Ve aUd i fc te 5 hni * ues and Approaches An example It nit 
2« ^ " US X l demons trated by our review of retired militar? 
pay. There are' about 1.2 million military retirees or r*M«^ 

th^T S ? eceivin 9 " tired from D0D - SomV of the rettrees Ir 
t?on A comofpff 6 alS ° ???P ensa ted from the Veterans Administra- 
tion. A complete reconciliation of Veterans Administration o»„ 

pI^hed^^MS^'usin" 6 " niform f d Sec -«« had never^been accoml 
piished. DAS, using advanced Automatic Data Processina fAnPi 
audit techniques and with the cooperation of the Veterans " a J,??? 
station, was able to make a complete reconciliation o th? I 
ment records. This reconciliation highlighted numerous Problems 
in retired pay. Because of.' these problems DAS : h» tin* 

^ ber in 0f fl d^^ 0W -°\ 3UditS '' Such " "ad S ju s?L„t and n sVverance 

5& t£ aS^'JSnSSSJLSf our audits are being <-«-^tS 

RESEARCH AND TRAINING 

The Defense Audit Service continued to emphasize professional 
fts's^n fi^al^t^S. 1 ™ 0 ^ ^ of ^nTto 

fn^ S a ^?r S *" ining Program included internally managed courses 
for auditor interns, junior and senior auditori, audit manors 

Prfnciples e and Per t S °T^ SUbje ° tS included au^t standards" 
principles, and techniques, as well a<? nac j 

procedures. The in-houw t'raining was supplemented bv courses 
from other Government and commercial activities. This addi^on*? 
-w a t?i2 9 1 " clud * d b ? th general and functional courses such as 
DoD" t res P ecU U veiy! tl0nS " " SySt6mS Policies "n 

I'nfer^ 
S d^^ 

e lnt FiS 

f.tJ*? ' » .workshops sponsored by The Institute of Internal 
Auditors, American Association of Accountants, and the Association 

ss£*.?s.-! »s i?lsssls ana? 
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MANAGEMENT RECEPTIVENESS TO AUDIT AND UTILIZATION OF AUDIT RESULTS 



DAS audit reports in fiscal year 1979 gained the attention of top 
officials in DoD as well as various congressional committees. 
Virtually every major staff element of the Office of the Secretary 
of Defense has requested DAS to perform an audit in their area of 
responsibility and many DAS audit reports were cited in congres- 
sional reports. DAS reports are prepared on some of the most con- 
troversial sub jects in DoD and the reports have helped the users 
to effectively improve management of DoD programs. Even when 
managers nonconcur in some, audit recommendations, the audit 
findings and results are often useful to DoD officials in seeking 
alternative solutions to management problems. 

SIGNIFICANT AUDIT ACCOMPLISHMENTS 

Audit reports issued during fiscal year 1979 resulted in both 
significant monetary benefits as well as improvements in opera- 
tions and effectiveness of DoD activities. The Dotential measur- 
able benefits attained or that could result f ronTactions taken or 
planned as a result of recommendations in our reports were esti- 
mated at $979 million (nonrecurring) and $383 million (recurring). 

Our operational costs for the fiscal year were $13.7 million. 
Therefore, the potential monetary benefits from the audit effort 
were about $99 for every dollar spent on audit resources. A 
listing of the FY 1979 reports with estimated monetary benefits by 
' program/functional area follows: 



Program/Function 



Estimated 
Savings 
(millions) 



Health and Public Affairs 



79-060 



Improvements in administration of non- 
availability statements (nonrecurring) 



$2.0 



79-100 



Consolidating DoD motion picture pro- 
duction facilities (recurring) 



.6 



Financial Management 



79-041 Improving the processsing of 

contractors 1 invoices to take advan- 
tage of discounts (recurring) 



Information 




79-040 DoD exercise of accrued purchase 

credits on computer equipment leased 
by Defense contractors (nonrecurring) 



100.0 
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79-' 62 



i^o?^ mana 9 em ent of technologically 

inflation" s^mf ^nre'cu? rT a9 ? ment 
Security Assistance 



79 035 Government-furnished material applied 
n«h km^ 9 2 Mlllt «y Sales items were 
not billed to the foreign governments 
(nonrecurring) y^vecnmencs 



79-049 
79-064 



Collection of administrative fees would 
increase revenues (nonrecurring) 

bud^ in V he De ^ ns « Logistics Agency 
for 9 |y l^r^V^ sub «quent bilUngs 
recurring" 8 admlnist "tive costs (non? 



2.0 
5.0 



79-112 



Dedicated training costs for FYs 1977 and 
1978 were underbilled (nonrecurring) 
Communications 



.5 
1.0 



79-022 
79-031 

79-067 



Controlling lonq distance telephone 
in the Norfolk area-Navy (recurring^ 

Reducing duplication in the Military Denary 

^OrldwIde^^lrylo^V 
System ADP^ram'^currTng"? ^ ° 0ntro1 

frL? C mini f on >Puters in lieu of large main- 
frame computers for automated messafe hfoH 
ling systems-Army and Navy (nSnrecurr^ngf " 

79 ' 096 program a on°?hf ^ P ^ dUCt *»P">vement 

?Za?Z " the P r °POsed Army Troposcatter 
radio system-Army (nonrecurring) 

Mapping, Nuclear and Ammunition 

79 " 069 °^t- itari2ation of ^munition and ex- 
plosives would eliminate the need to 
construct additional storage magazine, 
(nonrecurring) 9 magazines 

Research and Development 

79 " 024 SZS&SSS tL^l o P n r h°a C n U d rement ° f ^ 
is suitable (nonrecur^ngf e *»P-nt 



. 1 



10.2 



40.0 



32.0 



65*5 



7.6 



79-043 Excess communications equipment for the 
Mark XII system could be used to satisfy 
foreign military sales requirements (non- 
recurring) 1.6 

Administration and Entitlements 

— — ■ . _ . * 

79-093 Absence of correct data contributed to 
•improper payments in disability compen- 
sation (recurring) 6.2 

79-119 Administrative procedures ineffective in 
preventing survivor benefit plan premiums 
from being delinquent (nonrecurring) 3.5 

79-124 Insufficient care in processing data for 

retiree entitlement computations (nonrecurring) 5.9 

Materiel Management 

79-140 Stock war reserves in accordance with 

established DoD criteria (nonrecurring) 503.0 

79-039 Improved cash management in the acquisition 

of fuel and cost-effective payment priorities 
(recurring) 17.0 

Transportation 

79-025 Closinq some military air passenger ter- 
minals, reducing operations at others, 
decreasing personnel strengths, and. cur- 
tailing questionable operations (recurring 
17.4 and nonrecurring 17.5) 34.9 

79-052 Chartering more economical aircraft, using 
cost-favorable aerial ports, reducing the 
number of unused seats on chartered aircraft 
and minimizing use of costly commercial service 
(recurring) 52.9 

79-10.8 Expanded use of the commercial bill of 

lading for shipments with shipping charges 

of $100 or less (recurring) 1.6 

79-111 Correcting certain uneconomical procedures 
inherent in the Worldwide Aeromedical Evac- 
uation System and reducing the C-9 flying-hour 
program and the number of pilots assigned to 
authorized levels (recurring 16.4 and nonrecur- 
ring 2.1) . 18.5 



79-122 



Strengthen the procedures and controls for 
distribution of less-than-truckload freight 



to highway carriers by the- Defense Depot, 

Tracy, California (recurring) ~ .4 

Facilities and Support Services 

79-048 Consolidate printing and duplicating facilities 
and reduce staffing of these operations 
(recurring) 10.0 

79-059 Better planning to increase the use of 

Reserve and Guard facilities and to improve 
the military construction program for the 
Reserve components (recurring 4.0 and non- 
recurring 33.0) 37.0 

79-076 Apply Air Force staffing criteria to Navy 
auxiliary air fields and cancel a military 
construction project (recurring 1.0 and non- 
recurring 2.0) 3.0 

79-130 Cancel plans to replace ESCAPAC ejection 
seats and upgrade the existing seats 

(nonrecurring) 87.0 

79-127 Reduce investments in war reserves of 

construction and related civil engineer- 
ing equipment stored in the continental United 
States and cancel a military construction 
program (recurring . 2 . 0 and nonrecurring 2.0) 4.0 

79-134 Cancel military construction projects at 
the Defense Construction Supply Center 
(nonrecurring) 3.0 

79-141 Gas turbine propulsion system training 

facility could use simulators rather than 
operational equipment (nonrecurring) 61.0 

Defense Logistics Agency Supply Centers and Depots 

79-081 Using standard medical materiel in the supply 
system in lieu of local purchase and using DoD 
facilities in lieu of commercial maintenance 
and repair of medical equipment (recurring) 1.4 

Defense Contract Administration Services and 
Disposal Activities 

79-091 Reducing fees and indirect/overhead cost when 
special test equipment is acquired by contrac- 
tors for DoD contracts; collecting rent 
for use of Government-owned special test 
equipment on commercial contracts; and 
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bv ™«?«?? unnecessary storage cost charged 
by contractors by disposing of unneeded and 
obsolete special test equipment (recurring) 

Maintenance 

79-086 Reducing power usage on DoD aircraft 
(recurring) 

79-087 Improving maintenance of motor vehicles, 
major computer systems, and production 
equipment at the Defense Mapping Agency 
(recurring) * ' y 

Energy, Environment and Safety 

79-019 Using fire protection practices which have 
proven effective in one or more of the 
Military Departments and at commercial 
airports (recurring) 



CHAPTER THREE - HIGHLIGHTS OF FINANCIAL AND OTHER BENEFITS 



The Defense Audit Service issued 145 audit reports during the 
year. With respect to benefits, the reports can be categorized as 
resulting in (1) measurable potential financial benefits, (2) 
potential financial benefits that are not readily measurable, and 
(3) benefits other than financial. Highlights of selected reports 
by category follow. 

MEASURABLE POTENTIAL FINANCIAL BENEFITS 

Many important measurable financial benefits could accrue to DoD 
if DAS' recommended actions were implemented. A synopsis of 
selected reports in this category follows. 

Selected Aspects of Workload Management at Military Hospitals. In 
this report, several areas were discussed where improvement in the 
management of military hospitals would be beneficial. The hospi- 
tals were not ensuring that authorizations granted for use of 
Civilian Health and Medical Program of the Uniformed Services 
(CHAMPUS) were justified in 26 percent of the cases we reviewed. 
The potential CHAMPUS cost for the care involved in the cases we 
questioned was about $2 million for the 6 hospitals we visited. 
The Services' methods of determining staffing resulted in differ- 
ent numbers of physicians for a given workload and the estimates 
of numbers of beneficiaries used to determine workload were over- 
stated. The Military Departments generally concurred in our 
recommendations. 

Administrative Control of Funds, Defense Personnel Support Center, 
Philadelphia, Pennsylvania . Internal controls over the processing 
of stock fund transactions were inadequate to prevent or disclose 
erroneous or fraudulent payments. Outstanding obligations were 
not validated. The differences between unliquidated obligations 
reported to higher authority and the balances recorded in the 
subsidiary accounting records totaled almost $400 million. 
Unsupported transactions and' adjustments were processed, and 
required reconciliations were not performed. There were apparent 
overobligations and violations of Section 3679, Revised Statutes, 
involving FY 1976 Operations and Maintenance funds. More timely 
processing of contractors 1 invoices involving discounts could save 
an e'stimated $900,000 annually. Similar conditions concerning the 
lack of adequate accounting procedures were reported in June 1976 
by the Defense Logistics Agency Auditor General. 

Management of DoD Investment in Contractor Leased Automatic Data 
Processing Equipment ! Reviews at § oT 1 05 Defense contractors 
showed that DoD had not attempted to obtain the rights to accrued 
purchase credits on leased computer resources in accordance with 
the Federal Procurement Regulation. Better DoD policy guidance 
and procedures were needed to recognize, report, and manage DoD's 






interest in contractor leased computer resources. We could not 
accurately determine how much future costs could be reduced if DoD 
exercised its options to buy the equipment when no longer needed 

fi?nn ™1\V contracts. However, we believe that up to 

$100 million could be saved. 

Interservice Audit of Government-Furnished Materi el Aoplied to 
Foreign Military Sales items . A s.mnip ^ i ^ i n ^ n ^ ^--crn 
ment-turnisheo materiel applied to foreign military sales items 
indicated that about $2.0 million was not billed to the foreign 

^r^T^ 3 ' rh . e ! ample ? esults could not be projected because 
the total amount of materiel furnished to contractors under the 
Military Standard Requisitioning and Issue Procedures system is 
unknown. DoD is studying the feasibility of billing foreign mili- 
tary sales customers on the basis of materiel listings. 

Automated Message Han dling Systems - Telecommunicatio ns Oriented. 
Potential savings of about $40 million and enhanced operational 
capabilities could be achieved by selection of the Air Force auto- 
mated message handling system concept as the standard for Joint 

™«if! USS * a * l Z F 2 rCe s ^ stem uses minicomputers and incor- 
porates an advanced hardware and software design. The Army and 

lZlJl^ nQ V° continu ? }° de P lQ y conventional, large mainframe 
computers. We recommended that these computers be phased out in 
favor of the Air Force system concept which is considerably less 
expensive and has greater capabilities. Management agreed that 
current technology favors the use of minicomputers but thought 
™J£ would be premature at this time to designate the Air Force 
concept as the standard. However, they indicated that interim 
action would be taken to limit further deployment of cSrrlnt 
systems . 

Department of Defense Voice Security Programs . The purpose of the 
auait was to evaluate the effectiveness of the National Security 
Agency and Military Departments in developing and acquiring voice 
security for critical tactical radios by 1982 and eventually 
military voice communications. The review showed that worthwhile 
improvements could be made in the management of voice security 
programs to overcome the critical shortage of voice security 
devices existing within U.S. combat forces.. The absence of a 
55? 3 2f ?i ■ an *«« nt reporting system resulted in cost overruns of 
$22 million and expenditures of $10 million for equipment that did 
not meet security standards. Also, because the Military 
Departments had not coordinated their voice security plans 
in^rnn^hfi^ S25 accurately identified and communications 
£J Y p * oblems "creased the risk of exploitation by 
f°+. ces - , Management agreed that detailed secure voice 

rfallll* t !5i?M A Pl f n " Sh ° Uld be devel °P^ d ^d certain Ireas 
required additional management emphasis. However, they generally 
disagreed with the recommendations. generally 

Audit of the POP Scient ific and Technical Intelligent Production 
Program. Sufficient management controls had not been established 



to ensure that the production program was supporting valid intel- 
ligence requirements. About 62 percent of the production tasks 
and 78 percent of the production requirements referenced in the 
tasks were not validated for at least 4 years. In addition, 
originators of requirements for intelligence support were not 
provided with sufficient or timely, intelligence data, and were not 
consulted about specific intelligence needs prior to development 
of needed products. As a result, many customers indicated that 
the products they received did not completely meet their needs, 
were of little use, or were not needed. Management concurred in 
our recommendation to establish sufficient management controls and 
to provide originators of requirements with sufficient data. 

Defense Attache System . The review showed that the Defense 
Attache System was performing its overall mission in a satisfac- 
tory manner. Three areas in which improvements could be made to 
achieve greater management efficiency were identified. First, 
criteria and procedures were not established for managing the 
aircraft inventory valued at $9.6 million and costing $1.3 million 
annually to operate. Neither we nor the attache managers could 
determine from existent information the propriety of aircraft 
initial assignments, continued retention, and current stationing. 
Second, intelligence information reports were not being processed 
in accordance with established procedures. As a result, high 
priority requirements were not satisfied. At the same time, the 
attaches spent about half their efforts, at a cost of $1.4 million 
annually, to prepare reports from material already available to 
analysts or in other than intelligence or intelligence-related 
functions. Third, the responsibility for management of emergency 
and extraordinary expenditures for maintenance of attache quarters 
was fragmented. Minimum usage expectations were not met during 
the 15-month period covered by the review for 49 attache quarters 
on which more than $146,500 of emergency and extraordinary main- 
tenance funds were expended. Because of the fragmented responsi- 
bility, regulatory provisions that provided for withdrawal or 
reduction of maintenance funds were not invoked. Management dis- 
agreed with our recommendations to better manage aircraft inven- 
tories and emergency and extraordinary maintenance funds. Manage- 
ment concurred that information reports were improperly processed. 

Adequacy of Inventory and Accounting Controls Over Conventional 
Explosives" ! The audit showed that inventory and accounting con- 
trols over conventional explosives were ineffective. We physi- 
cally inventoried 35 percent of the 44.8 million grenades, mines, 
and demolition charges on hand. We found inaccuracies in the 
custodial and/or accountable records involving 1.5 million items. 
Physical security at some major storage depots and installations 
was inadequate; and, in our opinion, unauthorized access to 
sensitive areas was possible. More than 108,000 short tons of 
ammunition and explosives awaiting demilitarization occupy about 
1.8 million square feet of prime storage space. Demilitarization 



k 2* L? OC . ?°? ld result in potential construction savings of 
about $65.5 million. Also, at one Army ammunition plant we 
visited, more than 8,600 pounds of TNT were lost in production 
during a 4-month period. Management stated that the findings and 
recommendations would be reviewed with the Services and necessarv 
corrective action would be taken. 

Tactical Fighter Air craft Requirements . The Services had not used 
uniform methods and planning factors to compute aircraft require- 
ments and had not revised projected requirements as experience 
showed that initial estimates could be refined. Considering the 
cost involved, the justification for the quantities of aircraft 
included in the procurement programs of the Services should be 
completely documented and thoroughly evaluated before current 
acquisition plans are fully implemented. Our review showed that 
aircraft valued at $5.22 billion may not be needed for the purpose 
stated by the Services. Management generally concurred in the 
report recommendations. 

Pop Other Procureme nt Program Execution . There has been increas- 
ln f concern witnm Congress, tfte Office of Management and Budqet, 
and the Executive Office of the President that DoD has not been 
2£ i2^ lng * nd ex P endin S appropriated funds as planned. Since 
FY 1976, obligations and outlays have lagged behind estimated 
rates. As a result, funds have lapsed because they were not 
obligated within specified time frames. 

We focused our review on the communications and electronics por- 
tion of the FY 1977 Other Procurement Appropriation, Review of 
36 communications and electronics programs that had an approved 
value of $1.1 billion showed that, because of difficulties in 
forecasting and validating requirements prematurely, 57 proqrams 
had obligation shortfalls in FY 1977 of $250 million. We also 
found that 2 obligation forecasts existed: one at the Military 
Departmental headquarters level that was primarily negotiated with 
the Office of the Secretary of Defense and a second, more detailed 
forecast developed by the Services' program management offices. 
Differences that generally could not be reconciled existed between 
these 2 forecasts. 

Retired Military Pay , the Department of Defense and the Veterans 
Administration. Tne absence of correct data contributed — to 
improper payments of about $4.8 million in disability compensa- 
tion, dependency and indemnity compensation, and payments to 
widows under the Minimum Income Provisions of the Uniformed 
Services Survivor Benefit Plan. Also, overstated entitlements 
could result in additional improper payments of $6.2 million.. DoD 
and Veterans Administration officials agreed that improvements 
could be made in operating procedures for payments to military 
retirees and survivors. 



Retention and Transfer of Materiel Assets . The mechanized proce- 
dures used by DoD components for making stock retention decisions 
were not based on true economic criteria. Demand data available 
to wholesale managers were not adequate as a sole basis for reten- 
tion decisions. Computations were distorted in favor of disposal 
because the cost-to-hold factors used were unrealistically high. 
As a result, the established procedures were widely ignored; and 
special disposal programs were undertaken to eliminate inactive 
inventories. Because requisitions were received for many items 
after the items were sent to disposal, more stocks were bought to 
fill the new demands. 

DoD did not have a shortage of warehouse space that would neces- 
sitate inventory disposal. The criteria used in most disposal 
decisions were not designed to free storage space. 

t 

The shortcomings in available demand data were largely beyond the 
control of the wholesale management activities. Several of the 
contributing factors could not be readily overcome. Since the 
cost to hold the materiel was actually very low, we concluded that 
the DoD retention policy should be modified to permit retention of 
ready-f or-issue materiel if a forseeable need exists. The Mili- 
tary Departments concurred in our recommendations, but the Defense 
Logistics Agency had some reservations concerning the recommended 
solutions. 

Military Airlift Command Air Passenger Terminals . One-time 
savings estimated at $17.5 million and recurring annual savings 
estimated at $17.4 million could be achieved by closing unneeded 
Military Airlift Command air passenger terminals, reducing 
operations at other terminals, and discontinuing predeparture 
customs inspections of passengers. The auditors recommended that 
the Assistant Secretary of Defense( Manpower, Reserve Affairs and 
Logistics) direct the Military Airlift Command to close 4 military 
air passenqer terminal facilities and reduce the size (manpower 
and operations) of 5 others. The Secretary of Defense has since 
closed the Norton air passenger terminal and tasked the Air Force 
to reflect in the FY 1981 Program Objective Memorandum a plan that 
addresses consolidation and/or closure of the other 15 major air 
passenger/cargo terminals operating in the continental United 
States and overseas. 

Utilization and Construction of Reserve Forces Facilities . The 
audit showed that improved planning of Reserve facilities would 
result in better use of the facilities. The audit also showed 
that the construction program needed improvement. Consolidation 
of construction requirements, as well as changes in construction 
criteria, could save DoD an estimated $33 million in one-time 
savings and about $4 million in recurring savings annually. The 
report contained 19 recommendations to improve the construction 
program for Reserve Forces facilities. The Deputy Assistant 
Secretary of Defense( Installations and" Housing )\was considering 
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Military Departments and the Defense Logistics Agency take correc- 
tive action on the conditions disclosed by the audit. 

Reduced Power Usage on Department of Defense Aircraft . DoD could 
save about $196 million annually in engine maintenance and fuel 
costs (1977 prices) if the reduced power concept was fully 
exploited in terms of the development and implementation of a DoD 
policy to promote wider use of reduced engine power in the opera- 
tion of DoD aircraft. Engine power reductions practiced by com- 
mercial airlines during takeoff and climb in past years resulted 
in a substantial reduction in engine maintenance and fuel savings. 
The Navy and Air Force supported a reduced power policy but the 
Army disagreed with our recommendations. 

DoD Fire Protection Services . The audit report contained 1 1 rec- 
ommendations related to improving military fire protection policy 
and practices. Savings estimated at $31 million could be realized 
without compromising safety if all Military Departments were to 
use fire protection practices which have been proven effective in 
one or more of the Services and at commercial airports. The esti- 
mated savings could be achieved through improved personnel manage- 
ment practices, elimination of unnecessary rescue equipment, and 
consolidation to eliminate unnecessary fire departments. The 
Deputy Assistant Secretary of Defense( Energy , Environment and 
Safety) advised the Defense Audit Service that his office would 
develop, on a priority basis, guidance for fire protection ser- 
vices. Moreover, the Deputy Assistant Secretary of- Defense 
(Installations and Housing) was proceeding with planned consolida- 
tion of fire departments. Many of the recommendations in the 
report should be resolved after this policy guidance is issued. 

POTENTIAL FINANCIAL BENEFITS NOT READILY MEASURABLE . 

Many important recurring or nonrecurring benefits result from our 
work, but the resultant benefits cannot be fully or readily mea- 
sured. A synopsis of selected reports in this category follows. 

Reductions to Army and Air Force Veterinary Corps . We recommended 
that consideration be given to assigning veterinary responsibili- 
ties on an area basis and that some functions performed by veteri- 
narians be transferred to technicians. We also recommended that 
military personnel stationed in the United States be required to 
have their pets treated by civilian veterinarians. This should 
result in a need for fewer veterinarians. 

Centralization of Accounting and Disbursing Functions in the 
Washington, DC Metropolitan Area . The V2 Defense agencies anH 
activities located in the Washington, DC metropolitan area used a 
variety of in-house and support arrangements to provide financial 
management and administrative fund control for about $2.8 billion 
of FY 1978 appropriated funds. Annual operating costs for the 
12 accounting systems were estimated at $5.8 million, including 
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Resource Management of Remote Terminals - National Security 
Agency . The purpose of the audit was to evaluate the management 
or. $15.6 million of Government-owned and $3 million of leased 
remote terminals used in connection with automatic data processing 
systems installed at the National Security Agency ( NSA ) • The 
audit showed that management of automatic data processing plans 
was fragmented. As a result, 2 resource management systems were 
being developed separately at a cost of $6.3 million. NSA had not 
established a focal point to evaluate this potential overlap or 
duplication of these systems. Also, 200 terminals being leased by 
the Agency at an annual cost of $460,000 could be eliminated 
through consolidation of user requirements. The operations and 
maintenance budgets for leased terminals for FY 1978 and FY 1979 
were overstated by $3.8 million because Agency budgets were not 
adjusted to conform to current planning actions. In addition, 
over $850,000 of automatic data processing equipment was not 
recorded on property records or was missing. 

Pop Requirements for Antiarmor Weapon Systems . Our survey showed 
that DoD did not determine optimum mix and quantities of antiarmor 
weapon systems. The Army and Air Force separately computed and 
structured, and DoD approved, antiarmor weapon systems 1 force 
requirements without fully considering each Service's contribution 
to the combined antiarmor mission. Expenditures of about $30 bil- 
lion, through program completion, were programed to improve and 
procure new weapon systems such as the XM-1 tank, advanced attack 
helicopter, and A- 10 close air support aircraft. The Office of 
the Assistant Secretary of Defense( Program Analysis and 
Evaluation) was generally aware of these shortcomings and was 
attempting to address these issues in a series of planned 
studies. 

Defense Inactive Item Program (DIIP) . We reviewed the DUP to 
determi ne ir Department of Defense components were eliminating 
unneeded items from inventories and active catalog files. Over- 
all, we found the program ineffective because Defense components 
had either not implemented it or were applying it poorly; and top 
level management did not have an effective reporting system to 
detect' the lack of results. Of 1.1 million items managed by the 
Service activities visited, we conservatively estimated that 
75,000 items were not needed and could have been eliminated if the 
program had been properly applied. Proper implementation of the 
Defense Inactive Item Program would: eliminate large numbers of 
unneeded items from DoD logistics systems, eliminate related 
administrative and storage costs, and make the administrative 
effort associated with the program more productive, thus providing 
a payb ack . 

Retention and Transfer of Materiel Assets . We reviewed the 
policies and practices used by DoD components for retaining 
materiel in the supply system. The established procedures were 
widely ignored and special disposal programs were undertaken to 
eliminate inactive inventories. Because requisitions were 



received for many items after the items were sent to disposal, 
more stocks were bought to fill the new demands. Since the cost 
to hold the materiel was actually very low, we concluded that the 
DoD retention policy should be modified to permit retention of 
ready-for-issue materiel if a foreseeable need exists. We 
recommended that DoD policy be revised to require that assets be 
retained in the wholesale supply system based on the item's 
potential usefulness rather than its recent demand. 

Defense Mapping Age ncy Aerospace Center - Supply Managemen t. We 
identified deficiencies in inventory policies and practices within 
the Supply Division and production departments that required man- 
agement attention. We identified approximately $673,000 in excess 
stocks which accumulated because of relaxed inventory controls and 
requisitioning practices. We also identified $456,000 of special 
level stocks for which future requirements were questionable. 

We recommended that excess, items which have been reclassified as 
hold for attrition" be periodically reviewed for retention by 
potential users of the items. We also recommended that annual 
validations be performed by customers for all special levels and 
consideration be given to eliminating special levels on items 
which have not had demands in the past 18 months. 

OTHER BENEFITS 

Some actions taken in response to our recommendations • resulted in 
benefits other than financial. These recommendations were aimed 
at improving the day-to-day operations within the Department of 
Defense. A synopsis of selected reports in this category 
follows. 

Eligibility of Reci pients of Benefits Under the Civ ilian Health 
and Medical Progra m ot the Uniformed Services (CHAMPUS) . — We could 
not verify the eligibility of about 18 percent of the CHAMPUS 
beneficiaries we selected for review. The Defense Investigative 
Service (DIS), at our request, made an investigation and 
determined that 46 percent of the beneficiaries they investigated 
should not have been paid under CHAMPUS. We recommended that DIS 
arrange to investigate random samples of CHAMPUS claims in the 
future to possibly deter abuse of CHAMPUS benefits. 

Procurement Activi ties at American Forces Radio and T elevision 
Service - Los Angeles. Procedures tor negotiating and administer- 
mg American Forces Radio and Television Service - Los Angeles 
(AFRTS-LA) contracts for procurement of radio and television 
programing material needed improvement. The procurement contract- 
ing officer had not determined if $4.2 million paid during FY 1978 
for programing material was reasonable. Moreover, negotiation 
memorandums or other supporting documents to justify 'the basis 
for, and reasonableness of, this amount were not available. We 
also found that purchase orders for supplies and services costing 
less that $10,000 were issued without securing competition and 
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determining that the prices were fair and reasonable. Blanket 
purchase agreements were outdated and were not adequately 
controlled. Printing services were being procured from commercial 
sources without Government Printing Office approval. 
Additionally, a significant number of formal purchase orders were 
issued for procurements that could have been procured using the 
more simplified and administratively economical imprest fund 
method. 

We recommended that negotiation memorandums be prepared for pro- 
graming material contracts. These memorandums should be the basis 
for determining fair and reasonable prices. We also recommended 
that purchase orders in excess of $500 be supported by competitive 
quotations or statements as to the absence of determinations of 
competition and price reasonableness; and that purchases be 
screened initially to determine if the items are available from 
Government sources prior to authorizing local commerical 
procurement. ( 

Administration of Progress Payments in Defense Contruction Pro- 
grams . The Defense Acquisition Regulation (DAR) provided basic 
guidance for the entire procurement process, including contract 
administration. Appendix E of the DAR provided for the various 
forms of contract financing, including progress payments. How- 
ever, Appendix E did not provide specific guidance for administer- 
ing progress payments on construction contracts. We found that 
policies and procedures were not uniform within and between the 
Military Departments for administering certain aspects of progress 
payments on construction contracts. Variances found involved the 
percent of progress payments retained, payments for material 
delivered to construction sites, and the method used to write off 
material inventories. As 'a result of these variances, the best 
interests of the Government may not have been adequately 
protected. 

We recommended that paragraph 7-602. 7(c) of the DAR, "Payments to 
Contractors," be modified by: 

- deleting the first and ■ second sentences, which inferred 
that the percentage retained on progress payments must be either 
10 percent or zero; 

- providing for retention of a percentage of progress pay- 
ments to encourage completion of administrative requirements to 
enable timely closeout of construction contracts; and 

- providing for additional percentage of retention on prog- 
ress payments during any period in which the contracting officer 
judges the contractor's performance unsatisfactory. 
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Also, we recommended that additional guidance be issued which, as 
a minimum, should specifically cover consideration of materials 
delivered to construction sites, materials delivered to locations 
other than the sites, payments for offsite work in process by sub- 
contractors, and write offs of material inventories. 

Improving Controls on Civilian Overtime . Congressional and Execu- 
tive level interest created a need For increased assurance that 
civilian overtime payments be properly justified, approved, and 
paid. To provide this assurance, overtime should be requested in 
writing, be approved in advance, and approvals be retained to 
support payments, as well as to provide a basis for review of 
overtime usage. 

We found that procedures and controls within the Office of the 
Secretary of Defense, Organization of the Joint Chiefs of Staff, 
Washington Headquarters Services, Defense Communications Agency, 
and selected Defense Logistics Agency activities needed strength- 
ening to provide assurance that overtime payments were proper. 
Deficiencies found included: absence of adequate written justifi- 
cation, absence of prior approval, lack of management review, lack 
of consideration of alternatives, lack of controls to prevent 
approval of leave during the same day or pay period that overtime 
was approved, and failure to retain approval forms. Separate 
reports were issued to each activity reviewed with appropriate 
recommendations to correct the applicable deficiencies. 

Administrative Control of Funds at the Defense Mapping Agency . As 
of September 30, 1977, about $3.3 million of invalid and question- 
able obligations were recorded in Defense Mapping Agency records, 
and reported in certified financial reports submitted to the 
Office of the Secretary of Defense. A system of general ledger 
accounts was not being used to integrate the administrative 
control of funds system with the accounting system. Thus, finan- 
cial and managerial control over $237 million of appropriated 
funds was not effective. Also, because disbursements made by 
other activities were not recorded promptly, unliquidated 
obligations reported as of September 30, 1977, were overstated by 
about $3 million. 

We recommended: that financial personnel at the Topographic and 
Aerospace Centers, in conjunction with operating personnel, make 
comprehensive reviews of unliquidated obligations at least 
quarterly; that these operating Centers establish a full system of 
general ledger accounts to integrate the administrative control of 
funds system with the accounting system; and that all available 
transactions be recorded and reported promptly in the fiscal year 
in which the transactions occurred. 

Administrative Control of Funds in the Defense Advanced Research 
Projects Agency . Financial management ol Agency funds needed 
improvement. Deficiencies in financial control and reporting 
could result in violations of the Anti-Deficiency Act. Official 



Agency accounting records maintained by Washington Headquarters 
Services were so inaccurate and incomplete that the unliquidated 
obligation balances could not be verified. Further, funds pro- 
vided to the Agency were not always used in accordance with DoD 
fiscal guidance. The Agency used current year appropriations to 
fund contract cost increases that properly should have been 
charged against the same appropriation cited in the original 
contract. 

Administrative Control of Funds at Field Command, Defense Nuclear 
Agency Field Command procedures governing the use of funds, f und 
availability, and obligational authority needed improvement to 
preclude violations of the Anti-Deficiency Act. As of July 1978, 
invalid and questionable unliquidated obligations of about 
$2.3 million were undetected and not available for other use. The 
activity improperly used $281,602 of procurement funds and 
$19,286 of operations and/ maintenance funds on a construction 
project having a total cost of $457,679. 

Defense Mapping Agency Overtime Controls . Immediate manaqement 
attention was needed to improve internal, controls and to clarify 
the circumstances for using overtime. Inadequate procedures ^ and 
controls contributed to potential overtime abuse and possible 
fraudulent claims for overtime pay. About $200,000 in overtime 
costs could have been avoided if other alternatives were taken to 
accomplish routine and nonemergency work. 

Civilian Payroll and Travel Operations, Defense Contract Adminis - 
tration Services Region (DCASR), Philadelphia, Pennsylvania . Our 
audit showed that improvements were needed in the Internal con- 
trols over payroll processing and related functions. Document 
processing procedures, primarily involving deductions, and distri- 
bution controls for checks and bonds should be improved. DCASR 
procedures for temporary duty and local travel need strengthening, 
especially those pertaining to approving travel and using Govern- 
ment and privately-owned vehicles. 

Administrative Control of Funds, Defense Personnel Support Center . 
The Defense Personnel Support Center is the DoD integrated manager 
of subsistence, medical materiel, and clothing and textiles. 
Annual funding authorizations exceeded $2.2 billion. We reported 
that the Center had not established comprehensive accounting and 
fund administration procedures; and that internal controls were 
inadequate to prevent or disclose erroneous or fraudulent 
payments. Accounting records were unreliable? required 

reconciliations were not performed; significant backlogs of 
unprocessed transactions existed; and unsupported or improper 
adjustments were made to the accounting records. Validation of 
unliquidated obligations had not been accomplished for several 
years, and differences between the obligations "reported to DoD and 
the balance in the supporting subsidiary records totaled almost 
$400 million. 
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The Defense Personnel Support Center and the Defense Logistics 
Agency agreed with the findings. With the assistance of other 
field activities, document files were researched and accounting 
records reconstructed. Task forces were established to develop 
comprehensive procedures and institute controls over financial * 
transactions. 

Improved Management of Automatic Data Processing Resources . A 
review o? the management of Automatic Data Processing (ADP) 
resources at the Defense Logistics Agency Systems Automation 
Center in Columbus, Ohio, disclosed that the expenditure of $2 
million, to acquire a faster more sophisticated computer for the 
Center was not adequately justified. We concluded that the 
computer performance evaluation techniques employed did not 
justify the planned procurement or substantiate that existing 
resources could not accommodate the Center's projected processing 
workload. Also, we reported that the Center could increase prime 
shift use of existing computer resources by at least 40 percent by 
performing preventive maintenance on nights or weekends, 
processing nondevelopment programs during periods of low usage, 
increasing the use of certain minimally-used computer resources 
and adhering to mission-oriented job processing priorities. 

Administrative Budgets for the Ogden Air Logistics Center (ALC) 
and the Aeronautical Systems Division (ASP) . Our review was made, 
to evaluate the validity of the budget estimates for foreign 
military sales administrative expenses. The FY 1978 foreign 
military sales (FMS) administrative budgets were overstated by 
about $4.1 million due to use of improper acceleration rates and 
errors in determining manpower authorizations. Personnel require- 
ments shown in the FY 1 978 budget were based on projections 
resulting from a 1976 manpower engineering study. We also noted 
that the Ogden ALC included in its administrative budget computa- 
tions those personnel who worked less than 10 percent on FMS, 
whereas the manpower study at the ASD excluded this group. The 
Arms Export Control Act requires that the cost of functions 
conducted primarily for the benefit of any foreign country and not 
recouped as direct case charges will be recouped as an 
administrative expense. 

We recommended that the criteria in DoD Instruction 2140.1 be 
revised for personnel to be charged to the foreign military sales 
administrative budget as follows: 

The personnel portion of actual or estimated actual 
administrative expenses will be cos ted on the basis of 
direct work applied. 
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We also recommended that in the future .the Manpower Engineering 
Teams at Ogden and other Air Logistics Centers perform Security 
Assistance Program • manpower studies before developing foreign 
military sales administrative budgets. 

Admi nistrative Budgets for the Naval Air System Command (NAVAIR) 
and the Naval Sea Systems Command (NAVSEA) ! The purpose of the 
review was to determine whether the Navy was properly recouping 
foreign military sales administrative costs through the admini- 
strative budget* process. We observed 2 areas that deserved man- 
agement attention: the use of contractual services; and the 
funding of administrative costs incurred at field activities. The 
use of contractor personnel to augment in-house capabilities to 
administer the foreign military sales program was of questionable 
propriety. We believe NAVAIR and NAVSEA used personal services 
contracts, totaling $389,000 in FMS administrative funds, to 
accomplish duties that should have been performed by Government 
employees. Adequate support was not available for about 
$3.7 million of the FY 1978' budget. The lack of support hampered 
budget execution review. 

We recommended: that a special management review be initiated to 
identify and correct questionable procurement practices; that a 
review be made of the use of personnel involved in administering 
the foreign military sales program to ensure that maximum use is 
made of in-house capabilities; and that future budgets be 
thoroughly reviewed for mathematical accuracy, adequacy of 
supporting documentation, and completeness of remarks and 
narrative. 

Management and Use of Sonobuoys . At the request of the Commander 
in Chief, Atlantic Command we made a review of Navy sonobuoy 
management to determine whether procedures established for the 
allocation and distribution of sonobuoys were equitable and 
permitted flexibility in their use to meet operational, traininq,' 
and war reserve requirements. The review showed that shortages of 
sonobuoys anticipated by the Atlantic Fleet could be immediately 
offset by transfer of unneeded sonobuoy authorizations from the 
Pacific Fleet. Similarly, the Pacific Fleet, which was expecting 
a shortage of a different type of sonobuoy, could alleviate its 
shortage by a transfer of unneeded authorizations from the 
Altantic Fleet. Although the immediate problem was corrected, it 
was evident that Navy sonobuoy management was fragmented and 
lacked effective coordination among the various managers concerned 
with procurement, reliability analysis, reporting, requirements, 
inventory management, and war reserves at Naval Headquarters and 
the Fleet-user level. 

Wo rldwide Military Command and Control System (WWMCCS ) Automatic 
Data Pr ocessing - Mission Support in Europe . As currently -con- 
figured and managed, WWMCCS automatic data processing provided 
only limited support to command and control in Europe. This 
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condition resulted from a lack of policy establishing the param- 
eters within which the system should be used for mission support. 
Consequently, there was no assurance that the benefits obtained 
from the system were commensurate with its approximate annual cost 
of $13.2 million. We recommended that either the system be used 
for its intended purpose or funding support be reduced. 

National Security Agency (NSA) Remote Terminals Automatic Data 
Processing ( ADP ) Security" This audit was made to review the 
effectiveness 6~E the management of the Agency's ADP security 
program as it related to remote terminals. Our audit disclosed 
that due to fragmented management, NSA did not have visibility 
over existing security problems. The Agency's ADP systems had not 
been formally approved for processing classified data. Certain 
personnel with access to sensitive compartmented intelligence data 
on some systems did not have the necessary security clearances. 
In addition,' remote terminals were not always provided a satis- 
factory degree of protection against compromising emanations. 

Armed Forces Radiobiology Research Institute . We found that the 
Institute's inventory anH accounting policies and procedures 
pertaining to controlled substances were ineffective. Controls 
required by regulations had not been established. Frequent secu- 
rity and safety violations were being committed because security 
and safety procedures were not being enforced by the Institute's 
officials. The Institute had not been enforcing its policy and 
procedures for safeguarding laboratory notebooks of scientific 
research data. We found that 74 of 150 notebooks of former 
Institute personnel were missing. 

We recommended that the accounting, controlling, and dispensing of 
controlled substances be centralized in accordance with Chapter 21 
of the U.S. Navy Manual for the Medical Department. We also 
advised that researchers using controlled substances in 
conjunction with research projects be required to account for 
their laboratory notebooks or some other record for amounts of 
controlled substances used. 

Communications System Control Element for Joint Tactical Co mmuni- 
cations Systems . Our review showed that the present approach to 
development of the Communications System Control Element (CSCE) 
could result in an expenditure of about $27 million for a system 
that would lack required hardware processing capabilities. We 
recommended that development of the CSCE be deferred until a 
computer system is selected with adequate capacity to meet future 
operational requirements. 

Management of DoD Communications Satellite Programs . There were 
8 separate satellite communications programs For™ which future 
costs were expected to approach $1 billion annually. We found 
that management of these programs was too fragmented to ensure the 
effective and efficient use of program resources. There was no 
focal point that possessed the combination of authority and 



capability needed to define and enforce policy or to provide 
cohesiveness to program management. In this environment, the 
Military Departments tended to overemphasize parochial interests 
relative to their support of joint programs. We recommended a 
series of actions that should provide for more centralized program 
management and more stringent controls over the use of program 
resources. 

Apparent Vi olation of Section 3679, Revised Statutes, by U.S. Army 
Clai ms Service oi the FY 1979 Defense Claims Appropriation . U.S. 
Army Claims Service appears to have violated Section 3679 of the 
Revised Statutes by overallocating its first quarter FY 1979 
apportionment by $18.6 million. The Claims Service received a 
total FY 1979 apportionment of $53.6 million with a first quarter 
constraint of $17.1 million. The Claims Service allocated 
$36.3 million to its field operating activities. Authorizations 
were distributed to 175 field operating activities. The activi- 
ties were advised that the amounts provided represented about 
7 5 percent of their total FY 1979 Defense Claims allocations but 
quarterly constraints were not specified. 

Multi ple Membership in Active Reserve . As part of our review of 
Active Reserve Pay and Membership, we had the records of the 
Reserve components matched to determine whether there were any 
members reported in more than one organization. As of Septem- 
ber 30, 1978, there were 8,043 reservists who were reported by the 
Reserve Components Common Personnel Data System as being members 
of more than one Reserve component (a .6 percent error rate). We 
determined that these reservists were not actually members of dif- 
ferent Reserve components simultaneously. Instead, the records of 
multiple membership were caused by the gaining components not 
promptly notifying the losing components that the reservists had 
been accepted for enlistment. Even after notification, the losing 
components did not always delete the reservists from their rolls. 
The average length of reported multiple membership was about 
13 months. 

Retir ed Reserve Data Base - Reserve Components Co mmon Personnel 
Data System ^ We evaluated the accuracy and utility of the Retired 
Reserve data base of the Reserve Components Common Personnel Data 
System. Our audit showed that the retired Reserve personnel data 
records were inaccurate. Personnel data records were not mam- 
" tained for about 397,000 members who were retired from active duty 
but had Service commitments. Also, records were not maintained 
for enlisted retirees of the Army National Guard who elected to 
receive discharges rather than be assigned to the Retired Reserve. 
About 12 percent of retired reservists were incorrectly classi- 
fied. About 34 percent of the addresses of Retired Reserve per- 
sonnel were invalid. We concluded that efforts to improve the 
accuracy of the personnel data records should be concentrated on 
the members with reasonable mobilization potential. We advised 
the Services to include information on all bona fide Retired 



Reserve members in their input to the Reserve Components Common 
III ? nn ?\, SySt ! m ' We also recommended that the Serves 

^k-i" ^ d / ta ° n h ? norarv Retired Reserve members who cannot be 
mobilized under Section 672(a), Title 10 of the United States 

Department of Defense Energy Conservation Investment P rogram. 
f£l 9 keanngs on the FY 1979 M ilitary Construction Appropri - 

ation, the House Committee on Armed Services directed the Depart- 
/^ Defen / e t0 determine whether the claimed savings of energy 
and dollars from the Energy Conservation Investment Program were 
being realized. At the request of the Deputy Assistant Secretary 
this question 5 tallatl ° ns and Hou sing) , we made an audit to answer 

As a result of our examination the Deputy Assistant Secretary of 
Defense( Installations and -Housing) advised us that his office 
would: 

- establish administrative limitations to restrict the use of 
funds to energy conservation projects, 

closely^fnd* MiUtary De P«tments to monitor projects more 

Inves^ e nt a program. rePOrtin9 prO0edure for the Energy Conservation 

Real Property Cons truction, Maintenance a nd Repair Work, Defense 
Construction 'supply Center ^7. w . n *A. SZ*' 2*?™* 

policies, procedures, and controls over the construction, mainte- 
" a " ee n 'f f re P alr ot buildings and grounds at DCSC. Procedures at 
V£ JLJL, Pressing real property construction, maintenance, 
and repair projects lacked adequate internal controls; and th4 
project approval process was only perfunctory. As a result, the 
SI?,!*?™ WaS susceptible to fraud; and projects that should not 
have beer, performed were approved. The need for S3 million of the 
56.5 million in projects we examined was highly questionable. 

We recommended that procedures for processing real property con- 
struction, maintenance, and repair projects be strenathened bv 
requiring written justification and cost benefit analyses for all 
?«^!??f* * xpe * ted . to _ cost over 51,000 and ensuring that the 
installation planning board's approval of projects over $10,000 is 

proposed. 3 reV16W meritS and COSt eff ectiveness of the work 

Individual Training R esource Reporting Systems . The objectives of 
tne review were to evaluate the consistency among the Services 
with respect to restructured Program 8-T data and to ascertain the 

?fn? raC3 L°i the d9ta J e P° rted - Our review showed that inconsis! 
tent methods were used by the Services for transferring cost data 
from the FY 1979 Five Year Defense Plan (FYDP) to the FY 1979 



Military Manpower and Training Report (MMTR). As a result, for 
the 2 appropriations we reviewed, there was a net difference of 
about $670 million between the individual training costs reported 
in the FY DP and the MMTR. The methods used also portrayed aggre- 
gate individual training cost data for the MMTR, which were not 
consistent or -compatible among the Services. 

We " recommended that more refined and detailed instructions for 
preparing the Military Manpower Training Report be issued; and 
that the Services be required to prepare a summary reconciliation 
statement by program element of resource data presented in the 
Military Manpower Training Report and the Five Year Defense Plan. 
This reconciliation should fully explain differences between the 
data contained in the 2 reports. 

U.S. Atlantic Command Management Policies and Plans for Wartime 
Resuoply Operations . Our review showed that certain resupply and 
contingency plans did not provide appropriate logistical " support 
for military operations in the Atlantic. Also, a large percentage 
of supplies scheduled to be transported by air could be trans- 
ported by ship or prepositioned in strategic locations. 
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NUMBER OF AUDIT REPORTS ISSUED 



DURING FISCAL YEAR 137$ 



Pr0 ? ram Number 

Forces Management 2 

Health and Public Affairs 14 

Financial Management 28 

Information Technology 3 

Security Assistance 16 

Communications ' -jq 

Cryptologic Intelligence 3 

General Intelligence 1 

Intelligence Related Activities 3 

Mapping and Nuclear 2 

Manpower Requirements and Utilization 1 

Systems Acquisition !• 2 

Research and Development 2 

Systems Reliability, Test and Evaluation - 2 

Procurement and Program Execution 1 

Administration and Entitlements 6 

Materiel Management 3 

Transportation 9 

Facilities and Support Services 9 

Defense Logistics Agency Supply Centers and Depots 6 

Recruiting and Training 1 3 

Defense Contract Administration Services and Disposal 

Activities g 

Maintenance 2 

Energy, Environment and Safety . 1 

Theater-Wide and Special Audits in Europe 1 

Theater-Wide and Special Audits in the Pacific 2 

Total 145 



0*5 



APPENDIX A 



SUMMARY" OF JLNTKHNAL AUDIT REPORTS 
BY TYPE OP AUDIT SERVICE 


Name of Agency 
Defense Audit Service 
Fiscal Year 1979 


SECTION I 


CLASSIFICATION OF AUDIT REPORTS 


Number 

Reports 

Issued 


Direct 
Man- 
Years 


Number 
Distrib. 
OSD 


Installation or Activity (Initiated) 


22 


18 . 2 




Regular 


















Total 


22 


19.2 




Coordinated Audits (Initiated) 


56 


101. 1 




Regular 


















Total 


56 


101. 1 


m 

wt 


Recruested AudiC&c.?: - ""' ;. 


























Total 


C "7 

b / 






Requested "by OSD and Others 
























Total 








Consultant Services 
























Total 








1***1 Reports Issued_. 


143 


208.9 
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APPENDIX B 



AUDIT REPORTS ISSUED DURING FISCAL YEAR 19 79 



Forces Management 

Armed Forces Capabilities to Evacuate and Care for Combat 
Casualties in the European Theater. 79-016, November 29, 
1978 (coordinated audit) . 

'Air Defense Activities in Europe. 79-078, April 30, 1979 
(coordinated audit). 

Health and Public Affairs 

Procedures Used to Determine Eligibility of Users of the 
Uniformed Services Medical Facilities. 79-002, October 11, 
1978 (requested audit). 

Eligibility of Recipients of Benefits Under the Civilian 
Health and Medical Program of the Uniformed Services. 
79-014, November 17, 1978 (coordinated audit). 

Management Practices for Selecting and Monitoring Contractors 
Under the Civilian Health and Medical Program of the Uni- 
formed Services. 79-027, December 21, 1978 (coordinated 
a ud i t ) . 

Evaluation of the Military Sealift Command In-House Cost 
Estimates to Operate T-5 Class Tankers in Response to RFP No. 
N00033-79-R-3001 . 79-033, December 28, 1978 (reauested 
a ud i t ) . 

Department of Defense Veterinary Program. 79-034, 
December 29, 1978 (requested audit). 

Evaluation of the Military Sealift Command In-House Cost 
Estimates to Operate Columbia Class Tankers in Response to 
RFP No. N00033-79-R-3002. 79-038, January *1 2, 1979 

(requested audit). 

Department of Defense Dependents Schools Dormitory Operations 
and Tuition School Programs in the European Region. 79-045, 
January 25, 1979 (requested audit). 

Selected Aspects of Workload Management at Military Hospi- 
tals. 79-060, March 9, 1979 (requested audit). 

Management of Appropriated Funds by the Office of Civilian 
Health and Medical Program of the Uniformed Services. 
79-074, April 4, 1979 (coordinated audit). 
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LT e „ n e t | ic M a\ d %^ i ° 0 n ? Ue t S h t e ' 2£f 0nd « th. Civilian Health 
May 16, 1979 (coordTnated aSlitK Services. 79-088, 

Procurement Activities ah im^,'-. 

vision Services, 'los Angles vf-oSS ^ ',1* Tele " 

(requested audit) . y s * 79-089, May 21, 1979 

Defense Motion Picture d™,*,,^- ^ 

tion Activities^^foo?^ 1 ,? «^.»..ta .^S^ 

Kenfs i B n US1 t„ 9 e Eu^n en L g !in Def V9 Se 126 DeP r d - ts Sch ~ ls 
(coordinated audit). * e 9i°n. 79-126, August 17, 1979 

Financial Manag ement 

Administrative Control of FunHe » * 

Nuclear Agency. 79-0/2, ^ve^/ 9^.97^^^^ .Eft" 

Re r g a Ions, Paym sc? tS Lfuis^Cnlca^Tnd *df nidation Services 
December 6, 1978 (coordinated ° U dit" Cleveland ' 79-020, 

Administrative Control of Pund^ flr f», fl n * 

Agency. 79-021, December ^^^^(r^ue^te^^ud^r" 10 " 10 " 8 
Administrative Control of Funds at eh* n * 
Agency. 79-028, December 26, Ts% (coordinated 6 ^! t, 

Administrative Control of Funds ah n * 

California. 79-029, Decemb^^l P^tX?^?"*- 

Center^n^e^ ^rsonnel Support 

(requested audit). y vania ' 79-041, January 18, 1979 

Chairman's Dining Room Fund 7Q 

(requested audit)! 79-042, January 18, 1979 

Administrative Control of rnr>x* ^t. 

Research Project ; Agency. 79-046 th %° e ^nse Advanced 
(requested audit). ycnc y- 79-046, February 6, 1979 

Administrative Control of Funds at- m« u . . 

Center, Defense Logistics Aa2nrv the Administrative Support 

(requested audit)? Agency. 79-065, March 22, 1979 , 

L i minL a ?rat!rn 0 S e rv a i n ctsR?g?o 1 n ^hYAVS, D * fenSe C ° nt " ct 
79-066, March 23, 19t1 (revested audit)? Penns ^ania. 



Progress Payments in Defense Construction Programs. 79-068 , 
March 26, 1979 (requested audit). 

Payments to Contractors by the Defense Contract Administra- 
tion Services Region, Atlanta. 79-079, April 30, 1979 
(requested audit). 

Office of the Secretary of Defense and Defense Agency 
Accounting Systems. 79-083, May 7, 1979 (coordinated 
a ud i t ) . 

Administrative Control of Funds, Defense Contract Adminis- 
tration Services Region, Atlanta, Marietta, Georgia. 
79-094, May 29, 1979 (coordinated audit). 

Civilian Overtime at the Defense Communications Agency. 
79-098, May 31, 1979 (installation audit). 

Civilian Overtime at the Defense Contract Administration 
Services Region, Dallas. 79-102, June 11, 1979 (installation 
audit) . 

Administrative Control of Funds at Field Command, Defense 
Nuclear Agency. 79-103, June 18, 1979 (installation audit). 

Survey of Policies and Procedures for Paying Progress Pay-, 
ments for New Ship Construction. 79-109, July 2, 1979 
(requested audit). 

Civilian Overtime at the Defense Depot Memphis, Tennessee. 
79-114, July 16, 1979 (installation audit). 

Civilian Overtime at the Defense Contract Audit Agency, Los 
Angeles Region. 79-115, July 19, 1979 (installation audit). 

Civilian Overtime at the Defense Contract Administration 
Services Region, Los Angeles. 79-120, July 27, 1979 (instal- 
lation audit) . 

Civilian Overtime at the Defense Construction Supply Center, 
Columbus, Ohio. 79-121, July 30, 1979 (installation audit). 

Civilian Overtime at the Defense Depot, Mechanicsburg, 
Pennsylvania. 79-123, August 2, 1979 (installation audit). 

Defense Mapping Agency Overtime Controls. 79-135, 
September 6, 1979 (requested audit). 

Civilian Overtime at the Organization of the Joint Chiefs of 
Staff. 79-136, September 6, 1979 (installation audit). 

Civilian Overtime within the Office of the Secretary of 
Defense. 79-137, September 7, 1979 (installation audit). 
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Information Technology 

Management of ADP Resources af f y, fl 

nated audit). < * ul P n,e nt- 79-040, January 17, 1979 (coordi- 
Security Assistance 

fcJi "inuTar ^rVs 'SuSr" ^"oM^V" 9 Go — „ts on 
(coordinated audit). tundln 9- 79-013, November 13, 1978 

X pffi^& 0t ut^^-™™ "-eriei Applied 
(coordinated audit). nSi 79-035, January 8, 1979 

2r{Si£i 1 « a SnS"l 1 ^^-"~ M »-»-t. for the Ogden 
79-036, January 9?" 7MrS5.^,Sdit^ SyStemS DiVis?on ' 

^ 0 /7fSut°ry a l M^,— Trainees. 
Collection of Administrative Fees hv m." e 

Accounting Center. 79*049*, ^ary^l 3 ?TAV £££3 

tne na !ov e erLe°n f t % 1^?^-^ ^n'"" Pr ° vided * 
79-050, February 13, .^^(r'e'qu^ a^U, 4 . 0 ' 14 MarCh 1977 « 

(requested audit). ^- ent er. 79-053, February 28, 1979 
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DoD Management Information Systems for Foreign Military 
Training. 79-063, March 22, 1979 (requested audit). 

Foreign Military Sales" Administrative Budget for the Defense 
Logistics Agency. 79-064, March 22, 1979 (requested audit). 

Fund Controls and Delivery Reporting for Foreign Military 
Sales. 79-095, May 29, 1979 (requested audit). 

Foreign Military Sales Administrative Budgets for the Naval 
Air Systems Command and the Naval Sea Systems Command. 
79-106, June 29, 1979 (requested audit). 

Defense Security Assistance Agency Military Assistance Pro- 
gram (MAP) Accounting System. 79-107, June 29, 1979 (coordi- 
nated audit). 

Pricing of Dedicated Training Programs for Foreign Students. 
79-112, July 12, 197-9 (coordinated audit). 

Contract Administration of Major Contracts in Iran. 79-116, 
July 20, 1979 (requested audit). 

Communications 

Communications Services Industrial Fund. 79-008, 
October 25, 1978. (requested audit). 

Administrative Telephone Services in the Norfolk, Virginia 
Area. 79-022, December 13, 1978 (coordinated audit). 

Worldwide Military Command and Control System Automatic Data 
Processing Program - Program Management. 79-031, 
December 29, 1978 (requested audit). 

Defense Commercial Communications Office Disbursement Pro- 
cedures. 79-037, January 11, 1979 (installation audit). 

Communications Services Industrial Fund Billing Adjustments. 
79-058, March 12, 1979 (requested audit). 

Worldwide Military Command and Control System Automatic Data 
Processing Program - Mission Support in Europe. 79-061, 
March 15, 1979 (requested audit). 

Automated Message Handling Systems - Telecommunications 
Oriented. 79-067, March 26, 1979 (requested audit). 
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isssrsus? ft sr. A^iSMai'.asr- M - u - 
aasSTWsr sag r&ws.'sssss 

Management of DoD Communications Satellite Proorams 
79-144, September 18, 1979 (coordinated audit). Pro< * rams - 

Cryptologic Intelligence 

General Intelligence 
Intelli gence Related Activities 

Mapping and Nuclear 

Adequacy of Inventory and Accounting mnf^u 
• tional Explosives. £-069, *tewJh 2V) .1 979 frequeste^ a^ 

^27^.%!^^.^^ '-tit-t.. 79-1,3, 
Manpower' Requirements and Utilization 
Administration of Active *h i i 

Account. 79-017, Decker U^^^^TS?""* 
Systems Acquisition 

197S t -(S q 5.% r .^,7 ft t.._ 79-003, October 11, 



40 



APPENDIX C 
Page 6 of 11 



Survey Report on DoD Requirements for Antiarmor Weapon 
Systems. 79-044, January 23, 1979 (coordinated audit). 

Research and Development 

Interim Report on the Review of Procedures for Management of 
Research and Development in Support of Tactical Operation 
Capability. 79-024, December 15, 1978 (coordinated audit). 

Interim Report on the Review of the Management of Research 
and Development in Support of Tactical Operational 
Capability. 79-043, January 18, 1979 (requested audit). 

Systems Reliability, Test and Evaluation 

Penguin Missile System. 79-023, December 13, 1978 (requested 
audit). 

ROLAND Missile System- 79-077, April 26, 1979 (requested 
audit) . 

Procurement and Program Execution 

DoD Other Procurement Program Execution. 79-128, Auqust 22, 
1979 (coordinated audit). 

Administration and Entitlements 

Apparent Violation of Section 3679, Revised Statutes by U.S. 
Army Claims Service of the FY 1979 Defense Claims Appropria- 
tion. 79-026, December 18, 1978 (coordinated audit). 

Retired Military Pay, the Department of Defense and the 
Veterans Administration. 79-093, May 24, 1979 (coordinated 
audit). 

Retired Reserve Data Base - Reserve Components Common Person- 
nel Data System. 79-101, June 1, 1979 (requested audit). 

Multiple Membership in Active Reserves. 79-110, July 5, 1979 
(coordinated audit). 

DoD's Administration of the Survivor Benefit Plan. 79-119, 
August 1, 1979 (coordinated audit). 

Retired Military Pay Entitlements. 79-124, August 13, 1979 
(coordinated audit). 

Materiel Management 

Defense Inactive Item Program in the Department of Defense. 
79-001, October 10, 1978 (requested audit).. 
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Supply Management at the Defense Mapping Agency AerosDao 
center. 79-032, December 29, 1978 (coordinated audit). 

Fue? ^" hhl" 8 ^ PrOC *, dur ? s Pertai "ing to the Acquisition of 
197/9 1 (tnstalx^firiudU 9 , 1 . 5 ' 108 ?9 "° 39 ' JanUa ^ »> 

"-O^m^ SUPP °" 

l!7l1coordT„ d a t e r d an aud!t,? f MatSriel ASS6tS - 79 " 080 ' *> 

* tlant i<= Command Management Policies and Plans for war- 
aud!tj I. ^ Operations - 79-084, May 9, ,979 ^coordinated 

Contractor Inventory Redistribution Svstem 7o m 

August 28, 1979 (coordinated audit) Astern. 79-132, 

!ation U a e udrt a ) r . ReSerVeS - 79 " 14 °' "•Pf"*« 14, 1979 (instal- 
Transportation 

to r M a sk! H T a r u a fl n P °r tat - i0n ^ 0Sts of Subsistence Shipments 
(re^llted audU) 1 Commi ssarles - ?9-006, October 23, 1978 

KSffi tf'Vfii Srettel^u^itr.-" ^i"* 1 *' 79 -° 25 ' 
?97rUe q u«Ud M a r U d P i a t" en9ee Traffi °- 79 -° 52 ' *«™«Y 20, 

i 
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Follow-up Review of the Interservice Audit of Tactical/ 
Command Support Aircraft. 79-133, August 31, 1979 

(coordinated audit). 

Facilities and Support Services 

DoD Printing and Duplicating Operations. 79-048, February 7, 
1979 (coordinated audit). 

Department of Defense Energy Conservation Investment Program. 
79-054, February 28, 1979 (requested audit). 

Utilization' and Construction of Reserve Forces Facilities, 
79-059, March 13, 1979 (requested audit). 

Leased Motor Vehicles. 79-070, March 27, 1979 (coordinated 
audit). 

DoD Auxiliary Airfields. 79-076, April 18, 1979 (coordinated 
audit). 

War Reserves of Construction and Related Civil Engineering 
Equipment Stored in the Continental United States. 79-127, 
August 20, 1979 (coordinated audit). 

Replacement of ESCAPAC Ejection Seats in the Navy and Air 
Force. 79-130, August 27, 1979 (coordinated audit). 

Real Property Construction, Maintenance, and Repair Work, 
Defense Construction Supply Center. 79-134, September 4, 
1979 (coordinated audit). 

Navy Plans for a Gas Turbine Propulsion System Training 
Facility. 79-141, September 17, 1979 (installation audit). 

Defense Logistics Agency Supply Centers and Depots 

Special Program Requirements for Secondary Items in the 
Department of Defense. 79-073, April 3, 1979 (coordinated 
audit). 

DoD Medical Materiel Support Program. 79-081, May 7, 1979 
(coordinated audit). 

Requisitions for Nonstandard and Nonstocked Items, Defense 
Electronics Supply Center, Dayton, Ohio. 79-082, May 7, 
1979 (installation audit). 

Selected Aspects of Inventory Management at the Defense 
General Supply Center. 79-097, May 31, 1979 (installation 
audit). 
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(installation audit). center. 79-104, June 20, 1979 

Defense General Supply Center n*«~* B1> 

79-113, July ,3, 1 97P(Lstau1tion^dit" ^ °P erati ^- 
Recruitin g and Training 




Manufacturers' Warranties 7q nt:i » u 

(coordinated audit). 79-051, February 16, 1979. 

Plant Clearance Activities 7Q-non m 

nated audit). S * 7 9~090, May 21, 1979 (coordi- 

Government-Owned Soeeial too- t 

Contractors. ^fTJS^^ff. » Un " 

A Me^, C °^; --^-.-|- ^oaucts xncorpo- i 
(requested audit). Z9 ' August 23, 1979 



Maintenance 
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Energy , Environment and Safety 

DoD Fire Protection Services. 79-019, December 5, 1978 
(coordinated audit). 

Theater-Wide and Special Audits in Europe 

Defense Commercial Communications Office, Europe. 79-056, 
March 5 f 1979 (installation audit). 

Theater-Wide and Special Audits in the Pacific 

Second Summary Report on the Interservice Review of U.S. 
Force Reductions in Korea. 79-117, July 25, 1979 (coordi- 
nated audit). 

Pacific Stars and Stripes. 79-131, August 27, 1979 
(requested audit). 
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PSSS0HH2L AID OPERATING EXPENSE SUMMARY 


Name of Agency 
Defense Audit Service 

Fiscal Tear 1979 


Section I 


Permanent Personnel Data by Grade as of 2nd of Period 9/30/79 


Field Personnel 


Headcuarters Office 


Grand 
Total 


Auditors 

incl 
1st line 
Suoerv 


Superv 
and 
Tech 
Staff 


Ad«zd d 

o n 


S&TS 


A&S 


CIVILIAN 
GS-18 














'"GS-17 








1 






GS-16 








5 




■ 5 


GS-15 




24 




4 




28 


GS-lu 


42 






8 




50 


GS-13 


72 






3 




75 


GS-L2 


88 






-»-. 


90 


GS-11 


41 










41 . 


GS-10 








H 






GS- 9 f 35 i 








35 


GS- 6 ! j 




! • 2 


2 


GS- 7 1 t 


18 


l 3 i 21 


GS- 6 | 1 


p 


1 4 I 12 


GS- 5 1 1 


- 2 


13 1 5 


GS- 4 and under 


i 




1 5 


5 


Other (Kon. GS) 


i 




1 




TOTAL 


278 1 24 


28 


22 1 17 


369 


MILITARY 

" 08 












07 








1 




06 








1 




05 








1 




Oh 








< 




03 • 








1 




02 








1 




01 












WARRANT 








P I 




ENLISTiU): 














• E9 




























E7 














26 and tinder 










1 


TOTAL 












1 


GRAND TOTAL 


278 


24 


28 . 


22 


17 


369 | 



ASSIGiED PERSOlGiEL 



PERSONNEL AND OPEPAHNG 
EXPENSE SUGARY 



Section U 



Assigned 3es±n FY 



Additions Luring FY 



Separations During FY 



•Military 



lAucil 
and 
Tech 



PERSONNEL AUTHORIZED 



Authorised End FY 



Authorized End Next FY 



Acrrin 

and 
Surrot 



Name of Agency 
Defense Audit Service 
Fiscal Year 1979 



Civilian 



AucitJ 

and 
Tech 



329. 



47 



Total PefsoiineQ^iijA.! 



329 40, 



37 



331. 



21 



1£L 



47 I 41 



339 30 




NO, OF OFFICES, END FY 



Regional (Area, District) 
Branch (Audit Office) 
Residencies (Continuous) 



Cost of Civilians (Actual) 

Cost of Military Personnel 
(Calculated per DODI 7220.25) 



Total Operating Expenses 
Less Reimbursements Earned 

Net Operating Expenses 




.? yip rb 

OPERATING EXPENSES f ' I k: 



FY 19 79 



$11,048,000.00:^ 1 j f 



t: 



9;29 ,oM. te| I p p 

$13 , 845 , 000. -00 j 1 1 1 
160,000.00^ V: t . 
$ 13, 685, Q00.,0Q.- : h 
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APPLICATION OF TOTAL TIME I 


(ame of Agency 

)ef ense Audit Service 

fiscal Year 1979 








Head- 
quarters 
Office 


Total 


* 

i 


PERSONNEL TIME 


Auditors 

and 
1st Line 
Superv 


Superv 
and 
Tech 

Staff 


* 

Admin 
and 
Surrcort 


INDIRECT AND ADMINISTRATIVE %im 


5.4 


.5 


.3 


..5 


6.7 


• 2.0 


Orientation and Training 
Leave and Holidays 
PCS and Travel 
Adn. and Suuport 
Supervision and Tech Staff 
Other (Military Duties, etc.) 
TOTAL 
DIRECT TIME 

GRAND TOTAL 


52.1 


5.2 


2.6 


5.2 


. 65.1 


.17.0 


















18.0 


17.9 


■35.9 


9.0 




23.5 






'23.5 


6.0 














57.5 


29.2 


20.9 


. 23.6 


131.2 


34.0 


229.3 


22.7 






252.0 


66.0 


286.8 


51.9 


20.9 


23.6 


■383.2 


10O& 















* Administrative and support functions are P^ f f^j* DIA Administrative 
Support Center under an Interservice Support Agreement. 
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SUMMARY OF DIRECT WtMAjra iM 
BYMAJOR FUNCTION AND TYPE OF AUDIT 



Name or Agency 
Defense Audit Service 
Fiscal Year 1979 







DESCRIPTIONS OF MAJOR ORGANIZATIONAL UNITS OF DAS 



The following identifies DAS 1 s major units of organization, 
together with a brief description of the major responsibilities of 
each. The lines of authority can be found in the organization 
chart preceding Chapter One. 



Financial and Manpower Audits Division 



Forces Management 

This program encompasses audits of all aspects of organizing, 
equipping and training active and reserve combat forces. Reviews 
are directed toward the use made of resources provided to attain 
and sustain the required force structure. Systems such as the 
Force Status and Identity Report system . and other authorization 
and capability reporting systems as well as contingency planning 
are included. 

The development of unit training objectives, the extent to which 
those objectives are accomplished and the effectiveness of parti- 
cipation in field exercises are also included in this program. 

Program elements 1, 2, 4 and 5 of the Five Year Defense Program 
and budget submissions will be covered by this group. 



Health and Public Affairs 

This program encompasses all aspects of the DoD medical care 
svstem including operation of hospitals and clinics; all medical 
(including dental) staffing requirements; and all related training 
requirements and facilities. Included would be requirements 
determinations, recruiting, assignment, utilization, classifica- 
tion and record keeping operations. Also included would be all 
aspects of' the Civilian Health and Medical Program of the 
Uniformed Services (CHAMPUS) and the Tri-Service Medical Informa- 
tion System (TRIMIS). 

All aspects of Public Affairs are incorporated, including the 
American Forces Radio and Television Service, all audiovisual pro- 
grams which include the production, distribution and depository 
functions of motion picture, television, audio, multi-media and 
still photo products for training and information purposes. 

Also addressed are all aspects of the Department of Defense Depen- 
dents Schools System which operates 259 schools in 25 countries. 
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Financial Management 

ffff/f f°wff r w e f P rimari ly with the systems, functions, and 
D«n iVit ril^ a ^ liSh ^ d to . carr y out the fiscal responsibilities of 




management covers the needs for, receipt, control, and disburse- 

TrL^nf, U L llC .i UndS :, Xt COvers P^^ming to the extent that it 
is organized within the comptroller area. 

Financial management further covers the budgeting process through 
the formulation, approval and execution stages. it includes all 

tro!lL°Ln^i nt ,c n9 *?* te ™ ^eluding their approval by the Comp- 
troller Genera^ as well as their operational aspects. it covers 
fiscal accounting and administrative control of funds, cost 
accounting, property accounting, and other types of accounting. 

Financial management includes contract financing, cash management, 
payment of civilian and military pay and allowances, and overseas 
banking in DoD. Many funds and accounts are covered; for example 
lunZl* 1 f™^'™™^***™** such as stock funds and industrial 
funds; deposit funds; foreign currency accounts; and transfer 
appropriation accounts. Financial management incorporates all 
aspects of disbursing and also covers various types of reporting 

execution of programs using appropriated funds. " " 

Information Technology 

^if k P r ° 9rain u include f reviews of automatic data processing (ADP) 
functions such as information and word processing, administrative 
data processing, production control systems, computers integral to 
weapons systems, and related telecommunications processing 
resources. These reviews will include evaluations of automated 
systems (hardware and software) and will provide design personnel 
mS^„ S c r V nd - apPlicable "« n »9ement levels with timlly recon.: 
efficient. lm P rove operational effectiveness and system 

fSS? r ni*V ^ Uld V 01 "? 6 Participation in the design, develop- 
ment, and testing of major DoD computer systems to assure that 
adequate controls and safeguards are designed into approved DoD 

s"vltemi'and 0t da t r a ™}«" • MOul . d be , , made of <>P«ational* P automated 
systems and data processing installations as well as ADP systems 
security and data privacy controls. systems 
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T RAINING COURSES ATTENDED BY DAS PERSONNEL 
" DURING FISCAL YEAR 1979 



I. Defense Audit Service internal courses (These courses are con- 
ducted primarily by DAS personnel.) 

A. Auditor Intern School 

B. Intermediate Auditor School 

C. Staff Auditor School 

D. Advanced Auditor School 

E. Executive Conference 

II. Training obtained through other Government agencies 

A. Federal Executive Institute 

Executive Development Days 
Seminar for New Managers 

Executive Leadership and Management Program 
Seminar for Advancing Managers 

B. Office of Personnel Management 

Operation Update 

Audit Technique's for ADP Systems 
Basic EEO Counseling 
Financial Management Conference 
Automatic Data Processing Orientation 

C. Pentagon Education Center 

Critical Reading Skill Development Program 

D. Department of Defense Computer Institute 

Computer Systems Security 
• - Introduction to Teleprocessing 
Computer Performance Evaluation 

E. Army Management Engineering Training Activity 

ADP Orientation Seminar 

F. Army Logistics Management Center 

C/I Review Program Workshop 

G. Defense System Management College 

Major Systems Acquisitions Policy in DoD 

H. Defense Logistics Agency 

ANS Cobol 

S/360 and DSAC Programming 

I. Navy Material Command 

Navy Department Planning and Management Systems 
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J. Defense Intelligence School 

Joint Intelligence Curriculum 

III. Training obtained from commercial 



sources 



A. University of Oklahoma 

Public Personnel Administration 
Public Policy Analysis 

Contemporary Economic Methods and Analysis 

TrtlrlTl^ Ana ^ sis f °r Public Administrators 
Program Planning and Evaluation 

B. Dr. Mary C. Bromage 
'Writing Audit Reports 

C. Mr, Phillip Yeager, CPA 

Lamber's CPA Review 

D. Interagency Auditor Training Center 

Successful Audit Report Writing 
Developing and Presenting Audit Findings 
written Communications for Auditors 
Interviewing Techniques for Auditors 
Operational Auditing 

E ' t^Or^l^s* W ° rkSh ° PS SP ° nS ° red b * P " f — 

1. Association of Government Accountants 
Keep Your Cool Under Stress 
Detection and Prevention of Computer Fraud 
Productivity Symposium 
Oral Presentation Techniques 
Speaking and Listening 

Systems Analysis for Government Auditors 
Prevention of Fraud, Waste, and Abuse 

»t^r^s>sr ntloD of Fraud ' waste ' «- ^ 

Evaluating Internal Controls in Computer Systems 

2. Institute of Internal Auditors 
Professional Perspective - Internal Auditing 

3. American Association of Accountants 
Mid-Atlantic Region Meeting 

F. Management Science Training Center 
Financial Management Conference 
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The program responsibilities include providing ADP support and 
assistance, as needed, to Defense Audit Service teams making 
audits in an ADP environment. 

Security Assistance 

The program consists of 5 major parts: 

The Military Assistance Program (MAP) through which Defense 
articles and services are provided to eligible recipients on a 
grant basis. 

The International Military Education and Training ( I MET) 
Program through which military training Is provided to selected 
foreign personnel on a grant basis. 

The Foreign Military Sales Financing Program through which 
loans and repayment guarantees are provided to eligible foreign 
governments on a fully reimbursable basis. 

The Security Supporting Assistance (SSA) Program through 
' which economic assistance is provided, on a loan or grant basis, 
to selected foreign governments. 

Foreign Military Cash Sales Procedures through which eligible 
foreign governments purchase Defense articles, training and 
services. 

The functional area includes audits at all levels of management of 
the 5 major parts, which make up the Security Assistance Program. 
It includes the Security Assistance Progam responsibilities of the 
Military Departments, Unified Commands and Military Assistance 
Advisory Groups. Reviews in this area may cover the overall 
management of the program or segments of the program, specific 
case execution, or compliance and performance from the recipient 
in-country viewpoint. 

Intelligence and Communications Audits Division 



Communications 

This program covers all aspects of the operational management, 
control, and supervision of DoD communications systems, 
activities, or services whether commercial or Government-owned. 
Included are the Defense Communications System (DCS), Communica- 
tions Satellite System, and programs funded by the Military 
Departments; and all special purpose and dedicated networks, 
systems and programs that support the functions of command and 
control (including alert and warning) at both the strategic and 
tactical level. The area also includes responsibility for 
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internal audit coverage of the Defense Communications Agency 
( DC A) except audits of payroll and personnel that are covered 
through other functional programs. 

Cryptologic Intelligence 

This program includes signal intelligence and communications 
security for all of DoD. It encompasses the National Security 
Agency, as well as the crytologic mission operations of the Army, 
Navy and Air Force. Audits would cover all aspects of operational 
management and analysis of the effectiveness and efficiency of 
mission results in relation to the resources provided through the 
Consolidated Cryptologic Program and the Communications Security 
Program. In addition, audit responsibility also includes all 
areas supporting the mission operations of the National Security 
Agency. This involves supply management, comptroller services, 
maintenance, procurement, personnel, research and development, 
computer operations, communications and field activities. 

General Intelligence 

This program includes audits of the DoD-wide functions and activi- 
ties involved in collecting, analyzing, and producing data for 
basic intelligence, current indications and warning intelligence, 
-intelligence estimates, long-range threat forecasts and scientific 
and technical intelligence to support DoD requirements. Functions 
and activities involved in counter intelligence and photo inter- 
pretation are also included. Audits of operational management 
procedures and analyses of the effectiveness and efficiency of 
mission results in relation to the resources provided through the 
General Defense Intelligence Program are included. Excluded are 
audits of the Consolidated Cryptologic and Intelligence Related 
Activities programs not funded in the General Defense Intelligence 
Program. Also, excluded are reviews of basic support functions 
such as payroll, supply, and maintenance, that are covered through 
other functional programs. 

Intelligence Related Activities 

This program includes audits of the operational or mission aspects 
of tactical surveillance and warning systems, tactical battlefield 
support systems (e.g., reconnaissance assets), tactical ocean sup- 
port systems, intelligence staff support, intelligence direct 
support systems, Reserve and National Guard intelligence activi- 
ties, and intelligence training functions performed by the 
Military Departments. As part of. this program function, we also 
review operational management procedures development of opera- 
tional systems, interfaces with other National and Defense 
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intelligence programs, and the effectiveness and efficiency with 
which resources are used for intelligence related activities out- 
side the National Foreign Intelligence Program. Also included in 
this function will be audits of intelligence activities of sensi- 
tive national programs for which DoD acts as executive agent. 
Excluded are basic support functions such as payroll, supply, and 
maintenance, that are covered through other program functions. 

Mapping and Nuclear 

This program includes the mission aspects of the DoD mapping, 
charting, and geodesy (MC&G) program and the DoD nuclear weapons 
program. The MC&G program involves Defense Mapping Agency activi- 
ties and the Military Departments involved in validating require- 
ments, tasking collectors, analyzinq collection, producing MC&G 
products and distributing items produced. The nuclear program 
involves Defense Nuclear Agency activities and the Military 
Departments concerned with management of the DoD nuclear weapons 
stockpile including the operations of the consolidated nuclear 
weapons reporting system. : The functions normally associated with 
integrated materiel management are included for MC&G and nuclear 
items. Those aspects of Research, Development, Test and Evalua- 
tion (RDT&E) programs involved with nuclear effects and MC&G 
programs are included here rather than in the RDT&E program. 
Excluded are support functions such as supply, maintenance, fund 
controls, appropriation accounting and property accountability 
that are covered through the other functional programs. 

Manpower Requirements and Utilization 

This program covers most aspects of the management of military and 
civilian manpower. General areas of audit responsibility include 
programing and budgeting of manpower resources, manpower resource 
management, force structure management, and manpower management 
information systems. Specifically included are all actions 
affecting the: manpower programs of the Military Departments, 
Defense agencies and OSD staffs; military or civilian space and/ 
or man-year authorizations and associated funding programs; and 
activation, inactivation and changes to units and activities. 
Excluded areas include training, career development and personnel 
readiness. 
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Special Programs Audits Division 



Systems Acquisition 

This program includes the management processes through which major 
weapon systems as defined in DoD Directive 5000.1, are acquired by 
DoD. Reviews are based on threat assessments applicable to 
Defense Systems Acquisition Review Counsel (DSARC) Milestone 
0 - Program Initiation, as well as OSD and Military Department 
subsequent reassessment requirements (DSARC Milestones I through 
III) as related to individual weapon systems. Included are 
matters such as trade-off analyses among alternative weapon 
systems, cost versus operational capability alternatives, DSARC 
issue items, production and life cycle costs, and qualitative and 
quantitative, requirements determinations and justification as 
related to major weapon systems acquisition plans and programs. 

Research and Development (R&D) 

This area covers the mission aspects of basic and applied research 
and developmental and applied engineering. The operations of R&D 
a-ctivities and studies and analyses efforts are included in this 
program. Primary emphasis will be on the performance of mission 
tasks, the scheduling and programing of operations, the degree of 
control exercised in assuring validity of results, and the extent 
to which accomplishments are used to influence doctrine and acqui- 
sition decisions. 

Systems Reliability, Test and Evaluation 

This program includes reviews of the adequacy of DoD policies and 
procedures for determining the reliability and dependability of 
major weapons to perform according to plan under potential combat 
or hostile conditions. Assessments will be made of test and eval- 
uation procedures including test range results employed to deter- 
mine the feasibility of proceeding with procurement and deployment 
of new systems developed in research and development programs. 
Reviews will include a determination of methods used to resolve 
systems defects discovered during operational performance and the 
cost-effectiveness of alternatives selected to assure that mission 
accomplishments are not degraded under stress situations. 
Evaluations will also be made to determine that prompt disposition 
is undertaken on systems deemed too technically deficient to 
accomplish mission goals, or where the cost to correct mechanical 
deficiencies is too high. 
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Procurement and Program Execution 



This program includes reviews of the adequacy of DoD policies, 
procedures and practices for acquiring approved major hardware and 
software systems, products, and services. These reviews will 
focus on evaluating the processes for DoD validation of require- 
ments, determining that procurement schedules are realistic, and 
reviewing methods used to obtain timely acquisition. Emphasis 
will be placed on the adequacy of DoD administrative practices 
employed to forecast procurement,- production and delivery dates; 
establish obligation and outlay targets based on these forecasts; 
and monitor the progress of program execution. The acquisition 
process will include reviews of procurement requests, invitations 
to bid, methods of contracting, and the negotiation, award and 
administration of contracts. 

Administration and Entitlements 

This -audit program area encompasses the activities and functions 
involved in the (a) development and execution of the retired 
military pay and reserve programs; (b) determination and payment 
of entitlements to retired military personnel or their survivors, 
members of the Reserve Forces and the National Guard; (c) estab- 
lishment and maintenance of data bases for retired military per- 
sonnel, their survivors, the Reserve Forces and the National 
Guard; and (d) the administration of related programs. Reviews 
will include the planning, programing, budgeting and implementing 
of actions required to economically, effectively, and efficiently 
accomplish related program objectives. Reviews in this area are 
of an" interservice nature and in some instances are of an inter- 
departmental nature. Effective working relations are required to 
be maintained with the Veterans Administration and the Departments 
of Commerce, Transportation, and Health, Education and Welfare. 



Systems and Logistics Audits Division 



Materiel Management 

This program includes DoD-wide audits of activities and facilities 
dealing with all aspects of supply system operations and those 
dealing with logistics data systems. Included are supply opera- 
tions and related accounting systems such as inventory control 
points . managing wholesale inventories, depots, inventories in 
transit, installation level supply operations, and materiel in the 
possession of using and supporting organizations and units. ^ Some 
of the functions are inventory control, storage and issue, 
requirements computations, war reserves, requisitioning, ware- 
housing, stock balance and consumption reporting systems, 
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reutilization screening processes, the Federal Catalog program for 
identifying and cataloging items of supply, item standardization 
programs, and management of technical data items of supply. 
Excluded are individual weapon system acquisitions, 
transportation, maintenance and overhaul, procurement, contract 
administration, and property disposal. 

Transportation 

This program includes DoD-wide and interservice audits of all 
aspects of the programs, systems, and activities of the Defense 
Transportation System. Included in the transportation system are 
the operation, control, and supervision of all functions incident 
to the effective and economical procurement and use of transporta- 
tion and traffic management involving the land, sea, or air move- 
ment of -personnel and equipment using both military and commercial 
sources. The Program Director must work closely with other 
Government agencies and the public sector. Components of the 
Defense Transportation System are the Military Traffic Management 
Command, the Military Airlift Command, the Military Sealift 
Command and the Service Transportation Offices. Only those 
functions related to the mission of the DoD Transportation System 
are . * n . the P r °9ram. Excluded are the everyday housekeeping 
activities and functions performed by and for these components and 
those responsibilities directly related to the parent Service 
requirements unless specific requests dictate DAS audit 
involvement. 



Facilities and Support Services 

This program includes DoD-wide and Defense agency audits of: 

- maintenance, repair and utilization of real property and 
equipment, 

- military construction, 

- housing programs (family, bachelor and leased housing), and 

- support services. 

Reviews will be made of the management of real and installed prop- 
erty from determination of the need of the property through main- 
tenance, use and disposal. Some of the specific audit entities 
included are in-house construction; utility systems; maintenance 
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of land, buildings, facilities, and installed property; fire pro- 
tection; family housing programs; and related costs and property 
accounting systems. This program also includes evaluations of the 
various services required to support the operations and mainte- 
nance of a military facility or organization. It includes audits 
of Service-wide operations, such as mess hall operations; appro- 
priation-funded morale, welfare and recreation functions; 
quarters; religious activities; and retail store operations (such 
as clothing and commissary). 



Defense Logistics Agency (DLA) Supply Centers' and Depots 



This program includes audits of major supply support missions 
assigned to 5 DLA supply centers (excludes Defense Fuel Supply 
Center) and 7 field depots. The supply management functions of 
the supply centers include requirements computation, supply 
control, provisioning, " procurement, requisitioning processing, 
distribution, materiel management, standardization and inventory 
accountability. Areas of audit responsibility at the depot level 
include receipt, inventory management, warehousing and distribu- 
tion. In addition to the 7 DLA-managed depots, the Program 
Director has responsibility for mission audits at those Service- 
managed depots that perform distribution missions for DLA-owned 
commodity materiel. Also included are audits of storage facili- 
ties for subsistence worldwide. 

Recruiting and Training 

This program includes DoD-wide audits of the recruiting, training 
and_ education of military personnel. It also includes DoD-wide 
audits of the education and training of civilian employees. The 
overall objectives of these audits are: to review and evaluate the 
effectiveness, efficiency and economy of the DoD management of 
personnel and resources used in recruiting, education and train- 
ing; and to determine whether there is unnecessary duplication 
and/or potential for the consolidation or elimination of certain 
functions or activities. 

Defense Contract Administration Services and Disposal Activities 
This program includes audits in the following areas: 

• Contract Administration . The activities involved in the 
administration 61 contracts, quality assurance, Government- 
furnished property administration and industrial security are 
included in this program. Reviews of ^deliveries, undelivered 
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items, contract financial status, program status, partial and 
advanced payment terms, and intransit inventory controls are 
included. This area includes reviews of DoD contract administra- 
tion organizations. The establishment of requirements and the 
storage and distribution of materiel to meet the needs of con- 
sumers are not covered except when these matters are directly 
effected by contract administration practices and procedures. 

_ Property Disposal Activities . This program reflects the 
management and control ol inventories accounted for in the 
Integrated Disposal Management System from receipt through dis- 
position including in-transit accountability from the turn-in 
activity and to the receiving activity. Some of the identifiable 
functions are receipt and storage, utilization, donation, demili- 
tarization, sales, downgrading to scrap, precious metals recovery, 
and ship and aircraft sales. 

_ Accountability and,. Security of Small Arms, Ammunition and 
Explosives' ! This program" reflects the management and control of 
inventories from acquisition to use or disposal. Some of the 
identifiable functions are inventory control, storage and issue, 
security, requisitioning, and stock balance and consumption 
reporting systems. 

■ Maintenance 

This program includes the various systems facilities, services, 
and activities devoted to the maintenance, repair, and overhaul of 
equipment and supplies. It includes organic and contractual 
organizational, intermediate, and depot repairs. Also covered is 
the use of equipment and supplies by maintenance and repair 
activities. Maintenance operations funded by industrial funds are 
also in this program. Reviews will cover maintenance philoso- 
phies, and concepts developed during weapon and subsystem concep- 
tion, design, test and operation. Some of the identifiable func- 
tions are depot maintenance, vehicular maintenance (for example, 
tanks, personnel carriers and trucks), ship overhaul, missile and 
other ordnance maintenance, maintenance of organizational 
materiel, and related cost and appropriation accounting for main- 
tenance and repair activities. Maintenance of real property will 
not be included. 

Energy, Environment and Safety 

This program includes audits of programs under the cognizance of 
the Deputy Assistant Secretary of Defense{ Energy , Environment and 
Safety). Energy programs include fuel supply assurance, develop- 
ment of alternate fuels, energy technology application, engineer- 
ing and analysis, conservation investment, conservation management 
and training. 
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Enviromental programs require compliance with environmental laws 
and environmental protection agency regulations. The programs 
deal with air and water pollution abatement, hazardous materiel 
management, solid waste disposal, noise suppression, pesticide 
management, environmental impact statement, conservation of 
natural resources, and preservation of historic sites. 

Safety programs require compliance with work place safety stan- 
dards established in accordance with the Occupational Safety and 
Health Act of 1970. DoD safety policy requires safety traininq 
for employees, mishap investigation, standardized reporting of 
mishaps, and. use of personal protective equipment if work place 
hazards cannot be eliminated. DoD safety programs also cover 
chemical weapon systems ammunition, explosives, hearing conserva- 
tion, traffic safety, flight safety, nuclear safety and system 
safety engineering. 1 

Theater-Wide and Special Audits in Europe/Pacific 

This program includes audits of Unified Command organizations and 
functions, audits of any Defense program, function, or system when 
audit scope is limited to the overseas theater, and special audits 
of activities within the theater in response to OSD or Unified 
Command requests. The Program Director represents the Director 
DAS in dealings with the overseas Unified Command and the Military 
Departments overseas commands and activities. He acts as point of 
contact for all commands in the theater for ongoing audits. 
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DEFENSE COMMUNICATIONS AGENCY 



The at Cached documents were provided to the Carter-Reagan Transition team 
by DCA. The memorandum for Che Special Assistant to the Secretary of 
Defense dated 5 December 1980 has the budget figures for FY 1981 and 1982 
deleted as this information is considered classified wichin Che meaning of 
ExecuCive Order 12065 and withheld under Che provisions of 5 USC 552(b)(1). 
DCA furcher advises chac Chis informaCion will be declassified upon publi- 
cacion of Che Presidents budgec, which is expecced in February 1981. 

The Inicial Denial AuChoriCy is Mr. John T. Whealen, General Counsel, Defense 
Communications Agency. 




IN REPLY 

REFER TO: 5QQ 



DEFENSE COMMUNICATIONS AGENCY 

WASHINGTON. 0. C. 20305 



18 November 1980 



o 



MEMORANDUM FOR LTC J. EASHMORE 

Deputy Executive Assistant, ASD{C3I) 

SUBJECT: Request for Information 

Reference your phone call with Ms Duda this date. The following 
documents are enclosed: 

a. DoDD 5100.41, Executive Agent Responsibilities for the 
National Communications System, July 23, 1979. 

b. DoDD 5105.19, Defense Communications Agency, August 10, 1978. 

c. Defense Communications Agency Organization Chart. 

d. National Communications System Organization Chart. 

e. Defense Commun feat ions Agency Direct Budget Plan (funds 
for the DoD portion of the NCS are included in the DCA 
budget). 



FOR THE DIRECTOR: 



5 Enclosures a/s 



ROBERT W. HELMS 
Comptroller 



O 




July 23, 1979 
NUMBER 5100.41 



$r * T xr it > v 



SUBJECT 



Department of Defense Directive ASD(c I} 



Executive Agent Responsibilities for the National 
Communications System 



References: (a) 



(b) 



(c) 



(d) 



DoD Directive 5100.41, "Arrangements for the 
Discharge of Executive Agent Responsibilities 
for the National Communications System (NCS)," 
January 19, 1972 (hereby canceled) 
DoD Directive 5137.1 "Assistant Secretary of 
Defense (Communications, Command, Control, 
and Intelligence)," March 11, 1977 
Multiaddressee Memorandum from the President, 
"Establishment of the National Communications 
System," August 21, 1963 (28 FR 9413) 
DoD Directive 5000.19, "Policies for the Manage 
ment and. Control of Information Requirements," 
March 12, 1976 




A. REISSUANCE AND PURPOSE 

This Directive reissues reference (a) to comply with organiza- 
tional changes set forth in reference (b). 

"B. APPLICABILITY 

The provisions of this Directive apply to the Office of the 
Secretary of Defense, the Military Departments, and the Defense 
Agencies (hereafter referred to as "DoD Components"). 

C. BACKGROUND 

1. By reference (c), the President directed that a National 
Communications System (NCS) be established and developed by linking 
together, improving, and extending, on an evolutionary basis, the 
communications facilities and components of the various Federal 
agencies. The objective of the NCS is to provide necessary 
communications for the Federal Government under all conditions 
ranging from a normal situation to national emergencies and 
international crises including nuclear attack. The President 
further directed that the Secretary of Defense serve as Execu- 
tive Agent for the NCS. 

2. This Directive establishes organizational relationships 
and delegates functions within the Department of Defense for the 
discharge of the responsibilities assigned to the Secretary of 
Defense as Executive Agent for the NCS (reference (c)). 




D. RESPONSIBILITIES 



1. .Pursuant to the authority vested in the Secretary of Defense. 
T h e Assist ant Secretary of Defense C 3 I by DoD Directive 5137.1 (reference 
W) is designated the principal staff assistant to the Secretary of 
Defense in his role as Executive Agent, NCS, with responsibilities as 
set forth m reference (b). 

M 2 - The Director, Defense Communications Age ncy (DCA), shall be the 
Manager NgS Under' the staff supervision of L Assista nt Secretary of 
Defense (C I), the Manager, NCS, shall perform the principal, unified 
technical planning for the establishment and development of and exercise 
operational guidance over the NCS. Specifically, the Manager shall: 

a. Make reports and furnish recommendations on matters con- 
cerning the NgS to the Executive Agent, through the Assistant Secretary 
of Defense (C I). Specific reporting requirements, as they are devel- 
oped and prescribed, shall be processed and approved consistent with the 
policies and criteria of DoD Directive 5000.19 (reference (d)). 

b. Develop and recommend the design and detailed plans for 
establishing and developing theNCS. v± i°r 

„ . . °' P f ovi( j e Participating NCS agencies with technical advice and 
assistance related to their assigned tasks in the development and opera- 
tion of the system. ^ 

r d. Allocate, reallocate, and arrange for restoration of coonuaica- 
priorities ^ aUth ° ri2ed users based 0Q approved requirements and 

e. Develop operational plans and provide operational guidance 

!5 c/TT t0 / U elements of the NCS > including (1) the prescription 
of standards and practices as to operation, maintenance, and installa- 
tion; cz; the maintenance of necessary records to ensure effective 
utilization of the NCS; and (3) the exercise and test of system effective- 
ness . 

t.™ * n% Subm ^3^ the Executive Agent, through the Assistant Secre- 
tary . of J>« ens « ( c D» reports and recommendations which have an impact 
on the Defense Communications System or on other, responsibilities of the 
Secretary of Defense in order that appropriate elements of the Depart- 
ment of Defense may provide their comments and recommendations thereon. 

g. Accomplish other assigned NCS tasks. 

E. AUTHORITY 

To discharge the functions assigned herein the Manager, NCS, subject 
to the staff supervision of the Assistant Secretary of Defense (C 3 I) is 
authorized to: * 
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1. Issue NCS instructions and directive-type aaaoranda in writing 
pertaining to the unified technical planning for antf. operational 
guidance of the NCS. 

2. Employ the DCA staff and field organizations in carrying out 
NCS responsibilities. 

3. Request reports, information, and assistance, including personnel, 
from the agencies participating in the NCS when necessary. 

4. Obtain reports, information, and assistance from all DoD 
Components when necessary. 

5. Establish procedural arrangements for the execution of assigned 
functions . 

6. Communicate directly with all agencies participating in the NCS; 
with all DoD Components; and, after appropriate clearance, with represent- 
atives. of other nations. 

7. Provide such logistic support for the representatives of the 
participating agencies who are serving on a full-time basis, as the 
Manager, NCS, considers appropriate. 

F. RELATIONSHIPS 

In the performance of their NCS functions, the designees of the 
Executive Agent, working through the NCS representatives designated 
by the participating agencies, shall: 

1, Coordinate actions with participating agencies having 
collateral or related responsibilities for installation, operation, 
maintenance, and modification of NCS elements or NCS subsystems. 

2. Maintain appropriate liaison with participating agencies 
tor the exchange of information and findings. 

G. EFFECTIVE DATE 

This Directive is effective immediately. 




Deputy Secretary of Defense 
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Defense Communications Agency (DCA) 
References: (a) 



(b) 
(c) 



DoD Directive 5105.19, "Defense Communications 
Agency (DCA)," S epLeubci 10, 1907 (UmdUy 

Title 10, United States Code, Section 125 
through (g) see enclosure 3 



A. REISSUANCE AND PURPOSE 

This Directive reissues reference (a) to redefine the 
mission, responsibilities, authorities, and command relation- 
ships of the Defense Communications Agency (DCA) and its 
Director. 

B. GENERAL 

Pursuant to the authority vested in the Secretary of Defense 
and the provisions of reference (b) , DCA is established as an 
agency of the DoD and is placed under the direction, authority, 
and control of the Assistant Secretary of Defense (Communica- 
tions, Command, Control and Intelligence) (ASD(C 3 I)). Guidance 
with regard to military and communications doctrine, operational 
policies and procedures shall be furnished to the Director, . 
DCA, by the JCS. 

C DEFINITIONS 

Terms used in this Directive are defined in enclosure 1. 
D. MISSION 

The mission of the DCA is to: 

1. Perform system engineering for the Defense Communica- 
tions System (DCS) and insure that the DCS is planned, improved, 
operated, maintained, and managed effectively, efficiently, 
and economically to meet the long-haul, point-to-point, and 
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switched network telecommunications requirements of the National Command 
Authorities (NCA) , the DoD, and, as authorized and directed, other 
governmental agencies. 

2. Provide system engineering and technical support to the National 
Military Command System (NMCS) and the Minimum Essential Emergency 
Communications Network (MEECN) . Provide other engineering and technical 
support to the Worldwide Military Command and Control System (WVMCCS) , 
as assigned. 

3. Perform system architect functions for current and future 
Military Satellite Communications (MILSATCOM) systems. 

4. Provide analytical and automated data processing (AD?) support 
to the Joint Chiefs of Staff t the Secretary of Defense, and other DoD 
components, as directed and authorized. 

5. Procure leased communications circuits, services, facilities, 
and equipment for the DoD, where authorized, and for other Government 
agencies as directed by the Secretary of Defense. Initiate or process 
actions relating to regulatory and tariff matters, including rates for 
communications facilities leased by the DoD. 

6. Perform those functions and carry out those responsibilities, 
assigned by such other directives as may be issued by competent 
authority, that are not explicitly addressed in this Directive or that 
may be issued to add to, delete, or modify the contents of this Directive. 

E. ORGANIZATION 

The DCA shall consist of a Director, a headquarters establishment, 
and such subordinate units, facilities, and activities' as established 
by the Director or specifically assigned to the agency by the Secretary 
of Defense or by the Joint Chiefs of Staff acting by authority and 
direction of the Secretary of Defense. 

F. RESPONSIBILITIES 

1. The Director, DCA , shall: 

a. Command, organize, direct, and manage the DCA and its field 
organizations in accordance with assigned missions. 

b. Within assigned authorities, insure systems responsiveness 
to the requirements of the NCA, the DoD, the Joint Chiefs of Staff, the 
Commanders of the Unified and Specified Commands, and all other 
authorized users, to include management of communications support for 
the national emergency preparedness functions. 
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c» Function as a principal adviser to the ASD(C 3 I) on the 'glhi 
DCS and as an adviser to the Secretaries of the Military Departments, the 
Joint Chiefs of Staff, the Commanders of the Unified and Specified Com- 
mands, and other DoD components on assigned mission responsibilities. 

d. Execute such tasks for the National Communications System 
(NCS) as may be assigned and directed by the Secretary of Defense in 
his capacity as Executive Agent, NCS. 

e. Provide appropriate planning documents to the ASD(C^ I), the 
Deputy Under Secretary of Defense for Policy and the Joint Chiefs of Staff. 

f. Develop or recommend, as appropriate, research, development, 
test, and evaluation (RDT&E) programs or projects required to accom- 
plish the assigned mission. Manage DCA-funded RDT&E programs. Monitor 
the status of, coordinate, and provide guidance for RDT&E programs, for 
which DCA is assigned responsibility, that are included in the programs 
of other DoD components. 

g. Develop and promulgate procedures to insure the continuing 
supervision, review, and approval of acquisition, implementation, and 
engineering actions necessary to carry out approved plans and assigned 
missions. 

h. Perform financial management functions relating to DCA- 
funded programs. As requested by the ASD(C 3 I), assist in the OSD 
review of programs and budgets supporting DCA missions. 'Maintain the 
Communications Services Industrial Fund. 

i. Develop technical standards, in coordination with the 
Military Departments and all other appropriate DoD Agencies for the DCS 
and other systems, as assigned and directed. 

j . Exercise through the DCA Operations Control Complex opera- 
tional direction over the DCS either directly, over technical control 
facilities, switching centers, and other DCS operating elements, or 
through the appropriate Military Service operation and maintenance 
manager. 

k. Provide communications support to the OJCS and provide 
direct ADP support for: the Joint Chiefs of Staff and OSD analysis and 
simulation studies, operation of the command centers of the NMCS, and 
other appropriate tasks from OSD and the Joint Chiefs of Staff and 
their designated representatives. 



1. Provide computer software programs for the DCS and the NMCS, 
as required. 

m. Establish, in coordination with the Military Departments, 
equipment levels for DCS switching. .centers, including the cryptographic 
equipment that supports the DCS . 
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n. Allocate, reallocate, and direct restoral of subsystems, 
trunks, circuit's, channels and networks of the DCS for the authorized • 
users of the system, based on approved requirements and in accordance' 
with established priorities and procedures. The restoration of service 
requiring use of available resources not currently in operation or 
committed will be coordinated with the Joint Chiefs of Staff or the 
appropriate operation and maintenance managers of the Military Depart- 
ments, 

o. Perform subsystem/proj ect engineering as specifically 
assigned within mission responsibilities. 

p. Perform the centralized engineering and management function 
for all nontactical offbase DoD multiplex systems. 

q. Coordinate actions with other DoD components and govern- 
mental agencies having collateral or related functions in the field 
of its assigned responsibility. 

r. Coordinate communications security requirements other than 
communications security monitoring policy, which is not within the 
purview of this Directive, with the National Security Agency, the 
Military Departments, and the Joint Chiefs of Staff. 

s. Maintain active liaison for the exchange of information and 
advice with all DoD components and other governmental agencies. 

t. Make full use of established facilities of the DoD components 
and other departments of the Government, rather than unnecessarily dupli- 
cating such facilities. 

u. Establish requirements for and recommend assignment of 
responsibility for preparation of logistic engineering, and other support 
plans. 

v. Analyze and evaluate the performance of the DCS according to 
prescribed standards and practices, including the conduct of on-site 
performance evaluation visits. Inform users and operating elements 
regarding system status and make recommendations for improvements. 

w. Recommend the composition and identity of the DCS to the 
ASD(C 3 I) in coordination with the Joint Chiefs of Staff. 

x. Coordinate in the management of resources allocated for the 
National Military Command System (NMCS) ADP support with supported users. 

y. Forward copies of requirements to the ASD(C J I) and the 
Deputy Under Secretary of Defense for Policy. The latter official shall 
confirm and set priorities for such requirements. 
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2. The Deputy Under Secretary of Defense for Policy shall provide 
guidance on matters of communications policy, retirements, and 
priorities. 

3 - The Chairman. Joint Ch iefs of Staff (for Che Joint Chiefs of 
Staff) under the authority and direction of the Secretary of Defense 
shall : 

a. Provide guidance and, as appropriate, tasking to the Director 
DCA, on military and communications doctrine and operational policies 
and procedures with regard to the development and operation of the 
Defense Communications System. 

b. Review and provide recommendations to the ASD(C 3 I) or to the 
Director, DCA, as appropriate, on DCS plans, subsystem/project plans, ADP 
support plans, other joint communications plans and related programing 
documents, and for those functions where DCA is responsive to the Joint 
Chiefs of Staff, review and provide recommendations on the joint manpowe- 
program submitted by DCA. 

c. Provide advice to the ASD(C 3 I) regarding the mission, func- 
tions, and responsibilities of the Director, DCA. 

d. Provide guidance and direction on matters pertaining to the 
planning, design, maintenance, testing and evaluation on systems soft- 
ware for the WWMCCS standard ADP systems. 

e. Develop and submit Joint Chiefs of Staff ADP requirements 
and priorities to the DCA. 

f . Provide policy and guidance concerning the utilization and 
implementation of MILSATCOM systems. 

g. Provide guidance concerning the relationships between the 
Commanders of the Unified and Specified Commands and DCA. 

h. Provide operational direction and guidance to the Director, 
Defense Communications Agency, on matters related to: 

(1) Ensuring that adequate and responsive communications 
support is provided the National Command Authorities, the JCS/OJCS, 
Unified and Specified Commanders, and the Military Departments, and 
that interfaces between DCS and tactical communications are maintained. 

(2) Providing systems engineering and technical support for 
the operation of the National Military Command System (NMCS) and the 
Minimum Essential Emergency Communications Network (MEECN) . 

(3) Providing analytical, and automated data processing 
(ADP) support to the JCS. 
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(4) Providing centralized technical support to the JCS, 
Military Departments, Defense Agencies and Unified and Specified 
Commands for the WWMCCS standard ADP program. 

i. Provide advice to the Deputy Under Secretary of Defense for 
Policy regarding matters of communications policy, requirements, and 
priorities . 

4. Commanders of Unified and Specified Commands shall: 

a. Assess the responsiveness of the DCS to their operational 
needs. Conduct and participate in exercises and technical tests of 
the DCS and other communications systems. 

b. Develop agreements to delineate clearly the command/opera- 
tional relationships with the DCA field organization, within the 
commander's area of responsibility, to insure mutual responsiveness and 
coordination of effort. 

5. The Secretaries of the Military Departments , in support of the 
DCA mission, shall: 

a. Provide, within the limitation of available resources, full 
support and assistance to the Director, DCA, in accomplishing his mission. 
The operating elements of the DCS will be responsive to the operational 
direction of the Director, DCA. 

b. Accomplish related functions in support of systems, sub- 
systems, programs, and projects for which DCA is responsible; such as 
planning, programing, budgeting, funding, providing detailed engineering, 
procuring, transporting, installing, testing, accepting, manning, 
activating, deploying, operating, maintaining, training, administering, 
conducting research and development, and providing logistic support. 

c . Obtain DCA concurrence on advance procurement plans and 
provide to DCA, for review and approval, technical specifications, 
statements of work, and, prior to execution, proposed contract changes 
impacting on configuration, cost, performance, or schedules of all 
systems for which DCA is responsible. Request DCA representation on 
source selection advisory councils and source selection evaluation 
boards for such systems, subsystems, and projects. 

d. Advise the Director, DCA, of shortages of funds, personnel, 
facilities, or materials that would prevent effective operation and 
maintenance of existing systems or prevent or delay scheduled implementa- 
tion of new subsystems/projects. 

e. Submit long-haul, point-to-point telecommunications require- 
ments to DCA for possible satisfaction within the DCS. 
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6. Other Defense Agencies within their assigned areas of responsi- 
bility shall: 

a. Provide, within the limitation of available resources, full 
support and assistance to the Director, DCA, in accomplishing his 
mission. 

b. Submit their long-haul, point-to-point, telecommunications 
requirements to the DCA for possible satisfaction within the DCS. 

G. AUTHORITY 

The Director, DCA, or his designee, is specifically delegated 
authority to: 

1. Command the DCA and its field organizations. 

2. Establish DCA headquarters and field organizations and, within 
overall authorized manpower, 'allocate military and civilian spaces among 
such organizations in accordance with the policy of the Office of the 
Secretary of Defense. 

3. Have free and unrestricted communications with all elements of 
DoD, as well as with other organizations having national command, con- 
trol, and communications responsibilities. 

4. Exercise management' control and operational direction of the 
DCS and redelegate such authority over DCS facilities and resources, as 
appropriate. 

5. Establish the single control and reporting system for operational 
direction of the DCS and designate those DCS stations which shall function 
as reporting/reported-on stations within the system. DCA will coordinate 
information to be reported with the Military Departments to insure their 
requirements for DCS information are satisfied. Specific reporting 
requirements, as they are developed and prescribed, will be processed and 
approved consistent with the policies and criteria of DoD Directive 
5000.19 (reference (c)). 5 

6. Exercise subsystem/project management or management control over 
the activities of the Military Departments, the Unified and Specified 
Commands, and all of the other DoD Agencies in those areas of endeavor 
that directly support the establishment and progressive improvement of 
the DCS and provide technical support of the NMCS. 

7. Prescribe, in coordination with appropriate DoD components, pro- 
cedures, principles, standards, and practices to accomplish the assigned 
mission. 



7 



Aug 10, 78# 
5105. 19 



8. Prescribe interface parameters and standards, monitor the instal- 
lation status of new facilities, specify data and reports required for 
system traffic engineering and traffic management, and provide DCS 
traffic management service with respect to subscriber terminal facilities 
accessing the DCS and as required to protect network integrity or to 
serve better the user's needs. In those cases where resource implications 
prevail, exercise of this authority requires mutual agreement with the 
Military Department or Defense Agency concerned, and the Assistant 
Secretary of Defense (Comptroller) when in excess of Military Department 
or Defense Agency resource authority or availability. 

9. Obtain, in coordination with the appropriate DoD components, such 
plans, reports, and information as are required to accomplish the DCA 
mission. 

10. Exercise the administrative authorities contained in enclosure 2 
of this Directive. 

H. ADMINISTRATION 

1. The Director and Vice Director, DCA, will be commissioned officers 
of suitable general or flag rank -.appointed by the Secretary of Defense from 
officers of the Armed Forces on active duty. The Deputy Director, DCA, 
Military Satellite Communications System, will be appointed in accordance 
with DoD Directive 5105.44 (reference (d)h 

2. The appointment of other personnel to the DCA will be subject 
to the approval of the Director, DCA. 

3. The DCA will be authorized such personnel, facilities, funds, 
and other administrative support as deemed necessary by the Secretary of 
Defense . 

4.. The Military Departments and other DoD components shall, within 
available resources, provide support as necessary to the DCA. 

5. Personnel, facilities, equipment, and other support required to 
maintain and operate specific elements of the DCS and other national 
communications facilities as assigned, for which a Military Department 
or any other DoD component has been assigned responsibility, shall be 
provided from resources available^ to the Military Department or DoD 
components. 

I. EFFECTIVE DATE 



This Directive is effective immediately. 




3. References 



#Second Amendment (Ch 2, May 16, 79) 
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DEFINITIONS 
1. Defense Communications System (DCS) 

a. The DCS is a composite of DoD owned and leased telecommu- 
nications subsystems and networks comprised of facilities, personnel, 
and material under the management control and operational direction of 
the DCA. It provides the long-haul, point-to-point, and switched 
network telecommunications needed to satisfy the requirements of DoD 
and certain other Government agencies. 

b. The DCS includes fixed, transportable, and mobile facilities 
as appropriate. It consists of; 

(1) . Switching/relay facilities, to include associated software, 
of the general purpose (common user) networtesuch as AUT0V0N, AUTODIN, 
and Automatic Secure Voice Communications (AUTOS EVOCOM) . 

(2) Transmission media/circuits, which provide user/ subscriber 
connection into or interconnect the switching /relay facilities of the 
DCS general purpose (common user) networks, or which interconnect 

the switching/relay facilities and/or the user/ subscriber terminals 
in special purpose and operational (dedicated) networks which are 
authorized use of the DCS. 

(3) The assets of the Defense Satellite Communications System, 
except any portions which are specifically excluded from the DCS. 

c. The DCS does not include: 

(1) The mobile/ transportable communications facilities organic 
to Army forces, Air Force forces, fleets, and Fleet Marine forces. 

(2) Ship/ship, ship/shore/ship, air/air, ground/air/ground, 
and other tactical telecommunications as defined in DoD Directive 4630.5 
(reference («)), 

(3) Post, camp, base, and station user/ subscriber facilities. 

(4) The on-site telecommunications facilities associated with 
or integral to weapon systems and to missile launch complexes. 

d. The above definition of the DCS is amplified as follows: 

(1) Generally, the interface point of post, camp, base, or 
station (fixed or mobile) facilities- (non-DCS) with the DCS is 
established at the main distribution frame of the user/customer 
facility « In specific cases, if required, the interface point may be 
any other point agreed to between the DCA and the Services or as 
prescribed by the ASD(C 3 I) or the Joint Chiefs of Staff. 
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(2) Telecommunications for weapon destruct at missile and 
air defense launch and firing complexes and for command, countdown, 
control, and range safety are non-DCS, unless specifically included; 
however, the establishment of standards for interface with the DCS 
is a DCA responsibility. 

(3) Consoles and display devices integral to Unified and 
Specified Commands, their Component headquarters, and the Military 
Services' operations centers are non-DCS. The communications inter- 
faces with these facilities, when operated with DCS communications, 
must be operationally and technically compatible with the DCS. Pre- 
scribing such interface standards is a DCA responsibility. 

(4) The DCS includes those telecommunications required to 
interconnect the National Command Authorities (NCA) , the Joint Chiefs 
of Staff, and Commanders of Unified and Specified Commands with the 
general purpose networks. 

2. Operating Elements of the DCS . Organizations and units of DoD 
Components that operate and maintain DCS facilities. 

3. DCA Field Organizations . Those elements of the DCA that are under 
the command of the Director, DCA, but are organizationally separate 
from the DCA headquarters. 

4. ' Worldwide Military Command and Control System (WWMCCS) . As defined 
in DoD Directive 5100,30 (reference (f)). 

5. National Military Command System (NMCS) . As defined in DoD 
Directive 5100.30 (reference (*)), 

6', NMCS Technical Support . The engineering and ADP support efforts 
requisite to insure that NMCS functional requirements and performance 
objectives are met. Also see DoD Directive S-5100.44 (reference (h)). 

7. Military Satellite Communications (MILS ATCOM) Systems . As defined 
in DoD Directive 5105,44 (reference (d)), 

8. The Minimum Essential Emergency Cotmnuni cat ions Network (MEECN) . 
For purposes of this Directive, MEECN is defined as a composite of 
designated WWMCCS communications assets that, netted together, provide 
assurance that decisions of the NCA can be delivered from the NCA to 
US Forces during all periods of stress. 

9. MEECN Technical Support . The engineering and support effort 
requisite to insure that the functional requirements and performance 
objectives of the Joint Chiefs of Staff are met. It includes system 
analysis, development and supervision of"technical plans and tests, 
technical interface recommendations, and recommendations for develop- 
ment efforts to meet system objectives as assigned. 
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10. Operational Direction . The authoritative direction necessary to 
insure effective operation of the DCS. It includes authority to: 
direct the operating elements of the DCS, assign tasks to those 
elements, and supervise the execution of those tasks; allocate and 
reallocate DCS facilities to accomplish the DCA mission; develop 
technical standards, practices, methods, and procedures for the 
performance and operation of the DCA. 

11. Management Control . The review, evaluation, coordination, and 
guidance of management actions necessary to fulfill the responsi- 
bilities outlined in this Directive. 

12- Subsystem . A functional component of a system which provides a 
specific capability. 

13 Project . An undertaking to analyze, plan, improve, modify, expand, 
or otherwise change a portion of a system. A project may pertain to 
elements of a subsystem, an entire subsystem, or a number of related 
subsystems or elements thereof. 

14. Subsystem/Project Management . The continuing review, guidance, 
and approval, as appropriate, of actions taken in the development, 
processing, and implementation of approved subsystems/projects. 

15. The DCS Plan . A master plan for the evolutionary development and 
improvement of the DCS in fulfilling communications requirements of 
the DoD and other Government agencies as authorized and directed. The 
DCS Plan will cover the period from the budget year to 10 years in the 
future and will be in consonance with the Joint Strategic Planning 
Sytem. 

16. Subsystem/Project Plan (S/PP) . A plan which supports the processing 
of major telecommunications requirements. Normally it provides justi- 
fication for the acquisition of a new subsystem, or modification of 

an existing subsystem, portions thereof, or a combination of related 
subsystems. 

17. Management Engineering Plan (MEP) . The control document to effect 
program implementation by all participating organizations. It is a 
compilation of documents which places in context the plans, schedules, 
costs, and scope of all work and resources to be provided by each 
participating organization. It identifies or specifies subsystem 
configuration, performance, and interface requirements; technical 

and operational standards and specifications; type of equipment to 
be used; work statements required; logistic support planning, integrated 
testing, and training; management approach to implementation; assign- 
ment of responsibility for conduct of all effort; a schedule for task 
accomplishment; and progress reports required. 
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18. Implementation/Installation Plan (I/IP) . The document which 
provides such detail as is necessary to serve as a guide for the 
implementation phase. It specifies the efforts required by partici- 
pating organizations, establishes detailed schedules, and includes 
or identifies, as appropriate, supporting plans and documents 
containing technical and performance specifications, detailed work 
statements, applicable standards, advanced procurement plans, 
logistics, training, installation and test plans, and supporting 
facility requirements. The I/IP responds to and supports the MEP. 

19. Systems Engineering . The application of recognized engineering 
skills, techniques, and principles to the development of system 
concepts, associated technical design, and performance criteria 
used in planning, engineering, and implementing a system. 

20. Subsystem/Project Engineering . That initial engineering necessary 
to support the development of the S/PP and similar plans and, sub- 
sequent to S/PP approval, the additional engineering refinements 
needed to define explicitly subsystem configuration, performance, 
reliability, maintainability, and other values or thresholds appli- 
cable to each subsystem component. This additional engineering, 
which may be included either in the MEP or issued separately, pre- 
scribes specific technical guidance for preparation of equipment 
specifications, control specifications, and other engineering detail 

to be included in the I/IP. 

21. Detailed Engineering . That engineering necessary to prepare 
complete equipment and software technical design or performance 
specifications which provide a basis for procurement, design/develop- 
ment, and test and acceptance. It also includes that engineering 
performed to accomplish site surveys and to install and check out 
subsystem elements or components. 
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Pursuant to the authority vested in the Secretary of Defense, the 
Director, Defense Communications Agency (DCA) , or, in the absence'of 
the Director, the person acting for him is hereby delegated, subject 
to the direction, authority, and control of the Secretary of Defense 
and in accordance with Department of Defense (DoD) policies, directives, 
and instructions and pertinent Office of the Secretary of Defense 
regulations, authority as required in the administration and operation 
of DCA to: 



1. Exercise the powers vested in the Secretary of Defense by 
Sections 301, 302(b), and 3101 pertaining to the employment, direction 
and general administration of DCA civilian personnel. 

2. Fix rates of pay for Wage Board employees exempted from the 
Classification Act by Section 5102(c)(7) of Title 5 of the U.S.C. on 
the basis of rates established under the Coordinated Federal Wage 
System. DCA, in fixing such rates, shall follow the wage schedules 
established by the DoD Wage Fixing Authority. 

3. Establish such advisory committees and employ such part-time 
advisers as approved by the Secretary of Defense for the performance 
of DCA functions pursuant to the provisions of 10 U.S.C. 173, 5 U.S.C. 
3109(b), the Federal Advisory Committee Act (Public Law No. 92-463, 
October 6, 1972), and the agreement between the DoD and the Civil 
Service Commission on employment of experts and consultants, dated 
July, 22, 1959. 

4. Administer oaths of office incident to entrance into the 
executive branch of the Federal Government or any other oath required 
by law in connection with employment therein, in accordance with the 
provisions of the Act of June 26, 1943, as amended (5 U.S.C. 2903(b)) 
and designate in writing, as may be necessary, officers and employees 
of DCA to perform this function. 

5. Establish a DCA Incentive Awards Board and pay cash awards 
to and incur necessary expenses for the honorary recognition of 
civilian employees of the Government whose suggestions, inventions, 
superior accomplishments, or other personal efforts, including 
special acts, or services, benefit or affect DCA or its subordinate 
activities in accordance with DoD Directive 5120.15, dated December 3, 
1965.- (Act of September 1, 1954, as amended (5 U.S.C. 4503) and 
Civil Service regulations.) 

6. In accordance with the provisions of the Act of August 26, 
1950, as amended, (5 U.S.C. 7532); Executive Order 10450, dated 
April 27, 1953, as amended; and "DoD Directive 5210.7, dated 
September 2, 1966 (as revised): 
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a. Designate any position in DCA as a "sensitive" position.' 

b. Authorize, in case of emergency, the appointment of a 
person to a sensitive position in the agency for a limited period of 
time for whom a full field investigation or other appropriate inves- 
tigation, including the National Agency Check, has not been completed. 

c. Authorize the suspension, but not terminate the services, 
of an employee in the interest of national security in positions 
within DCA. 

7. Clear DCA personnel and such other individuals as may be 
appropriate for access to classified material and information in 
accordance with the provisions of DoD Directive 5210.8, dated 
February 15, 1962 (as revised), "Policy on Investigation and Clear- 
ance of DoD Personnel for Access to Classified Defense Information," 
and of Executive Order 11652, dated March 8, 1972, as implemented by 
National Security Council Directive, dated May 17, 1972, and the 
provisions of DoD Directive 5200. 1-R, "Information Security Program 
Regulation," dated November 15; 1973. 

8. Act as agent for the collection and payment of employment 
taxes imposed by Chapter 21 of the Internal Revenue Code of 1954, 

and, as such agent, make all determinations and certifications required 
or provided for under Section 3122 of the Internal Revenue Code of 
1954 (26 U.S.C. 3122) and Section 205(p)(l) and (2) of the Social 
Security Act, as amended (42 U.S.C. 405(p)(l) and (2)), with respect 
to DCA employees. 

9. Authorize and approve overtime work for DCA civilian officers 
and employees in accordance with the provisions of Section 550.111 

•of the Civil Service regulations. 

10. Authorize and approve: 

a. Travel for DCA civilian officers and employees in 
accordance with Joint Travel Regulations, Volume 2, Department of 
Defense Civilian Personnel, dated July 1, 1965, as amended. 

b. Temporary duty travel only for military personnel 
assigned or detailed to DCA in accordance with Joint Travel Regulations, 
Volume I, for Members of the Uniformed Services, dated November 1969, 

as amended. 

c. Invitational travel to persons serving without compensation 
whose consultative, advisory, or other highly specialized technical 
services* are required in a capacity that is directly related to or in 
connection with DCA activities, pursuant to the provisions of Section 5 
of the Administrative Expenses Act of 1946, as amended (5 U.S.C. 5703). 
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11. Approve the expenditure of funds available for travel by 
military personnel assigned or detailed to DCA for expenses incident 
to attendance at meetings of technical scientific, professional, or 
other similar organizations in such instances where the approval of 
the Secretary of Defense or a designee is required by law 

(37 U.S.C. 412). This authority cannot be redelegated. 

12. Develop, establish, and maintain an active and continuing 
Records Management Program, pursuant to the provisions of Section 506(b) 
of the Federal Records Act of 1950 (44 U.S.C. 3102), the Freedom of 
Information Act (5 U.S.C. 552), and the Privacy Act (5 U.S.C. 552(a). 

13. Establish and use Imprest Funds for making small purchases of 
material and services other than personal for the DCA when it is 
determined more advantageous and consistent with the best interests 

of 'the Government, in accordance with the provisions of DoD 
Instruction 5100.71, dated March 5, 1973, and the Joint Regulation 
of the General Services Administration - Treasury Department - General 
Accounting Office, entitled "For Small Purchases Utilizing Imprest 
Funds." 

14. Authorize the publication of advertisements, notices, or 
proposals in newspapers, magazines, or other public periodicals, as 
required, for the effective administration and operation of the DCA 
(44 U.S.C. 3702). 

15. Establish and maintain appropriate Property Accounts for 
the DCA. Appoint Boards of Survey, approve reports of survey, relieve 
personal liability-, "and drop accountability for the DCA property 
contained in the authorized Property Accounts that has been lost, 
damaged, stolen, destroyed, or otherwise rendered unserviceable, in 
accordance with applicable laws and regulations. 

16. Promulgate the necessary security regulations for the 
protection of property and places under the jurisdiction of the 
Director, DCA, pursuant to subsections III. A. and V.B. of DoD 
Directive 5200.8, dated August 20, 1954 (as revised). 

17. Establish and maintain, for the functions assigned, an 
appropriate publications system for the promulgation of regulations, 
instructions, and reference documents, and changes thereto, pursuant 
to the policies and procedures prescribed in DoD Directive 5025.1, 
dated November 18, 1977. 

18. Enter into support and service agreements with, the Military 
Departments, other DoD agencies, or other Government agencies, as 
required, for the effective performance of responsibilities and 
functions assigned to the DCA. 
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19. Exercise the authority delegated to the Secretary of Defense 
by the Administrator of the General Services Administration with 
respect to the disposal of surplus personal property. 

20. Enter into and administer contract^, directly or through 
a Military Department- or other Government department or agency, as 
appropriate, for supplies, equipment, and services required to 
accomplish the mission of the DCA. To the extent that any lav or 
Executive Order specifically limits the exercise of such authority 
to persons at the Secretarial level of a Military Department, such 
authority will be exercised by the appropriate Under Secretary or 
Assistant Secretary of Defense. 

21. Enter into contracts for leasing communications facilities 

for periods not to exceed 10 years as prescribed in DoD Directive 5100.32, 
dated September 6, 1974. 

The Director, DCA, may redelegate these authorities, as appropriate, 
and in writing, except as otherwise specifically indicated above or 
as otherwise provided by law or regulation. 

This delegation of authority is effective immediately. 
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References Continued 



(C) DoD Directive 5000.19, "Policies for the Management and Control of 

DoD Information Requirements," March 12, 1976 
(d) DoD Directive 5105.44, "Military Satellite Communications 

(MILSATC0M) Systems Organization," October 9, 1973 
(•) DoD Directive 4630.5, "Compatibility and Commonality of Equipment 

for Tactical Command and Control, and Communications," 

January 28, 1967 

(f) DoD Directive 5100.30, '*Wor Id-Wide Military Command and Control 
System (WWMCCS)," December 2, 1971 

(g) DoD Directive S-5100.44, "Master Plan for the National Military 
Command System" (U) , June 9, 1964 
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DEFENSE COMMUNICATIONS AGENCY * 
DIRECT BUDGET PLAN (JOAl 
(Thousands of Dollars) 



Appropriation 
Account Title 



O&M, Defense Agencies 
Operations (Total) 
Procurement, Defense Agencies 
RDT&E, Defense Agencies 
MILCON, Defense Agencies 
CSIF (RMS Basis) 
Total (Budget Basis) 
TOTAL (RMS Basis) 



Direct Budget Plan (TOA) 

h " ' V 981 



FY 1980 
Estimate 

103,744 

(133,918)* 

6,635 

46,383 

( M42J* 
156,762 
(188,078)* 



Estimate 



125,334 
059,7191 
7,053* 
58,254 



0,249} 
190,641 
(226,275) 



* Includes cost of military resources 
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5 December 1980 



MEMORANDUM FOR HIE SPECIAL ASSISTAI7T TO THE SECRETARY OF EEFEiSE 1 
SUBJECT: Transition Information 



The briefing material requested in your November 11, 1980 memorandum is 
enclosed. Please contact Mr. Goodrum, phone number 692-2877, if thare 
are any questions regarding the material. 

FOR THE DIRECTOR: 



1 Enclosure a/s . *' «■ ™* T0 * 2 

Deputy C'^irXzr 

Copy To: 

Under Secretary of Defense, Research and Engineering 
Assistant Secretary of Defense, Communications, Coxmand, 
Control and Intelligence 
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DEFENSE COMMUNICATIONS AGENCY 



I* Introduction 

The Defense Communications Agency (DCA) is an agency of the Department of 
Defense under the direction, authority and control of the Assistant Secretary 
of Defense (Communications, Command, Control and Intelligence) (ASD(C 3 I)). 
The Military Departments support DCA in the accomplishment of its mission by 
performing tasks in support of approved plans and programs, operating 
communications facilities, and adivsing DCA on problems and requirements. 

RESPONSIBILITIES OF THE DIRECTOR, DCA 

The Director of the Defense Communications Agency (DCA) has responsibil- 
ities which encompass major DoD communications and command and control 
functions. These include the Defense Communications System, the World-Wide 
Military Command and Control System the various Military Satellite 
Communications Systems and the National Communications System. In addition, 
the Director of DCA has separate and distinct responsibilities as Manager of 
the National Communications System and Chairman of the Military Communications 
Electronics Board. A description of the functions which he performs in 
support of these major responsibilities follows. 

A- Defense Communications System (DCS) 

X. Ensures that the DCS is managed, planned, engineered, established, 
improved, and operated as a system to effectively and economically meet the 
long-haul, point-to-point telecommunications requirements of the National 
Command Authorities, the Department of Defense, and other governmental 
agencies, as directed. 

2. Advises the Secretary of Defense and the Secretaries of the 
military departments, the Joint Chiefs of Staff, and the commanders of the 
unified and specified commands on matters concerning the DCS. 

B. World-Wide Military Command and Control System (WWMCCS) 

1. Serves as Director of the WWMCCS Systems Engineering effort for 
-DoD. In this capacity, he is responsible for the general system engineering 
necessary to ensure that the National Command Authorities can effectively 
direct United States forces in any type of conflict. 

2. Provides centralized technical support to all DoD elements for the 
WWMCCS standard ADP systems. 

3. Provides for the technical system design, systems engineering, and 
technical supervision of technical support to the National Military Command 
System (NMCS), an element of WWMCCS, and to other related systems. 

4. Provides analytical and ADP support to OSD, JCS and other DoD 
components. 



c> Military Satellite Communications (MILSATCOM) 

• Under policy and guidance provided by ASDCch) through the JCS, 
serves as the MILSATCOM system architect for accomplishing system functions 
applicable to the totality of DoD satellite communications. In executing these 
functions he defines the system performance criteria for MILSATCOM sysems, and 
in collaboration and coordination with the DoD Components, establishes overall 
goals for MILSATCOM systems, and prepares long-term system plans containing 
appropriate alternatives and options to meet system goals. 

D « National Communications System (NCS) 

Serves as Manager of the NCS. As manager of the NCS , he is 
responsible for the execution of such tasks as may be assigned and directed by 
the Secretary of Defense. 

E« Leased Communications 

Procures leased communications services, facilities and equipment 
through the Communications Services Industrial Fund (CSIF) for all of DoD and 
for other governmental agencies as may be designated by the Secretary of 
Defense; and performs rate and? tariff surveillance over such actions. 

F - Military Communications-Electronics Board (MCEB) 

As Chairman of the MCEB, he coordinates on military communications- 
electronics matters among DoD components, between DoD and other U.S. 
Governmental departments and agencies, and between DoD and representatives of 
foreign nations* 

G. White House Communications Agency (WHCA) 

. The White House Communications Agency is responsible for providing 
immediate communications support to the President at all times. The Director, 
« r«„f eSPOn ! * ° r P r °8 ramin 8» budgeting, funding and technical support 
for WHCA. A detailed description of the role of WHCA will be addressed by the 
Military Assistant to the President. 
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II. MAJOR SYSTEMS 



Defense Communications System (DCS) 

The DCS is a single, integrated communications system, composed of both 
government-owned and leased facilities. DoD communications which provide 
local service on camps, posts, and stations, or which are tactical systems 
organic to field commands, or are integral to specified weapon systems are not 
a part of the DCS. The DCS has 610 communications operations facilities which 
serve users at approximately three thousand locations worldwide. The primary 
purpose of the DCS is to provide communications so that the military 
commanders from the President on down will be able to direct U. S. military 
forces. Effective command and control (C 2 ) requires more than the ability 
to transmit an order to "Charge"' Backing up any such capability is a 
communications system which can be used to order parts, coordinate personnel 
movements, and arrange by message or phone all the details that make any 
worldwide organization operate. Therefore, the DCS provides the means to 
connect command posts, weather networks, intelligence networks, dispersed 
tactical units, headquarters supply agencies, large automated data processing 
centers, facsimile machines, and people - all by electronic communications. 

World-Wide Military Command and Control System (WWMCCS) 

The WWMCCS is the World-Wide Military Command and Control System that 
provides the means for operational direction and technical administrative 
support involved in the function of command and control of U.S. military 
forces. More specifically, the WWMCCS consists of command and control (C 2 ) 
subsystems which enable the National Command Authority (i.e., the President 
and the Secretary of Defense), the Joint Chiefs of Staff, and military 
commanders at appropriate subordinate levels to direct and control the 
operations of U.S. military forces. The DCS directly supports the Worldwide 
Military Command and Control System (WWMCCS) ADP program with over 500 
dedicated data circuits to the National Military Command Center (NMCC). 
Alternate NMCC, National Emergency Airborne Command Post (NEACP), Unified and 
Specific Commands, transportation operating agencies, and the military 
services. 

National Communications System (NCS) 

The NCS is a confederation in which certain Federal agencies participate 
with their assets to provide necessary communications for the Federal 
Government under all conditions ranging from a normal situation to national 
emergencies and international crises, including nuclear attack. The primary 
assets of the NCS include telecommunications networks of the Departments of 
State, Defense, Interior, Commerce, Energy and the Federal Aviation 
Administration, the General Services Administration, the Central Intelligence 
Agency, the National Aeronautics and Space Administration, the Federal 
Emergency Management Agency, and the International Communication Agency. 
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IV, KEY STAFg MEMBERS 
Director 

Lieutenant General William J. Hilsman, USA 

Vice Director 

Major General John H. Jacobsmeyer, Jr., USAF 

Chief Scientist/ Associate Director, Technology 
Dr. Irwin L. Lebow 

Deputy Director, Personnel and Administration 
Mr. Harlis D. Stames 

Deputy Director, Plans and Programs 
Brigadier General Frank H. Baker, USA 

Deputy Director, Operations and Readiness 
Brigadier General Thomas C. Nelson, USA 

Comptroller , 
Mr. Robert Helms > 

Deputy Director, Military Satellite Communications Systems 
Captain Ralph L. Spaulding, USN (Acting) 

Deputy Director, Command and Control Technical Support 
Brigadier General Donald J. Bowen, USAF 

Deputy Director, Command and Control Systems 
Mr* David R. Israel 

Deputy Director, Systems Engineering 
Colonel George R. Whitley, USA 

Commander, White House Communications Agency 
Brigadier General Josiah Blasingame, Jr. 

Deputy Manager, National Communications System 
Mr. Joseph Rose 



V. DEFENSE COMMUNICATIONS AGENCY 
SUMMARY BUDGET ESTIMATES 



($ in Thousands) 

Appropriation/Account Title FY 1981 FY 1982 



RDT&Z, Defense Agencies 

Procurement, Defense Agencies 

Military Construction, Defense Agencies 

O&M, Defense Agencies 

Total (Budget Basis) 



DEFENSE CO>MLJNIC\TI0NS SYSTB1 

BUDGET ESTIMATES 
for FY 1981-1982 



The DCS resources summarized below provide for (1) the day-to-day operation of the 
existing system and (2) support the evolutionary development and implementation of 
a secure, interoperable Defense Communications System for use in a peace-time to 
post-attack environment. 



ARMY 



Research and Development 
Procurement 
Military Construction 
Operations and Maintenance 
Military Personnel 



NAVY 



Research and Development 
Procurement 
Military Construction 
Operations and Maintenance 
Military Personnel 



AIR FORCE 

Research and Development 
Procurement 
Military Construction 
Operations and Maintenance 
Military Personnel 



DCA 

Research and Development 
Procurement 
Military Construction 
Operations and Maintenance 
Military Personnel 



TOTAL 



TOTAL 



TOTAL 



C$ Millions) 
FY 1981 FY 1982 



m 



TOTAL 



7 
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DEFENSE CO>MUNICMIOXS SYSTEM 

BUDGET ESTIMATES (CONTINUED) 
for FY 1981-1982 



OTHER DEFENSE AGENCIES 

Research and Development 
Procurement 
Military Construction 
Operations and Maintenance 
Militar>* Personnel 



SUNM4RY 

Research and Development 
Procurement 
Military Construction 
Operations and Maintenance 
Military Personnel 



MAXPQV.'HR 

Military 
Civilian 



TOTAL 



TOTAL 



(S Millions) 
FY 1981 FY 1982 



TOTAL 




COMMUNICATIONS SERVICES INDUSTRIAL FUND (CSIF) 

BUDGET ESTIMATES 
for FY 1981-19S2 



DCA operates the CSIF which acquires leased communications services for dedicated 
point-to-point requirements and funds the operation of the common-user networks 
(such as the DoD Automated Voice Network and the Automatic Digitial Netv;ork) with 
subsequent recoupment of costs from the military departments through the use of 
pre-determined and published monthly rates. CSIF funds programmed for FY 1981 
and FY 1932 are as follows: 

CS Millions) 
FY 19S1 FY 1932 

ARMY" fafflSffiiSffllSIim 



NAVY 



AIR FORCE 



DEFENSE AGENCIES 



NON-DEFENSE AGENCIES 

TOTAL | 

mm 
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WORLDWIDE MILITARY COMMAND AND CONTROL SYSTEM 



BUDGET ESTIMATES 
for FY 1981-19S2 



The DCA resources summarized belov: are also included as a part of the Defense 
Communications Agency Summary Budget Estimates. These ttttMCCS resources provide 
for systems engineering and technical support to the National Military Command 
System, technical support for WOCCS standard ADP systems and analytical support 
to OSD and JCS. In addition, they provide for the system engineering of the 
WJMCCS and the management of the central development and acquisition of standard 
WUMCCS Information System components and the CINC initiatives funding .- 

DCA 

($ Millions) 
FY 1981 FY 1982 



RDT§E 
PRCC 
MILCON 
0§M 

MILPERS 



TOTAL 



In its role as W^CCS System Engineer, DCA ~:evic\:s the programs and budgets of 
the military departments and others, as the/ pertain to TO£CS, and provides 
recommendations to OSD on these programs and budgets. 

Those portions of the military department budgets identified by WIOCCS program 
elements are summarized belov: 

ARMY 

($ Millions) 
FY 1981 FY 1982 



RDTSE 
PROC 
MILCON 
OSM 

MILPERS 



TOTAL 



m 



V. 
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BUDGET ESTIMATES (CONTINUED) 
for FY 1981-1982 



RDTSE 
PROC 
MILOQN 
05M 

MILPERS 
TOTAL 



AIR FORCE 



RDT§E 
PROC 
MILCON 
O-V-I 

MILPERS 
TOTAL 




W'MCCS budgets of the JCS, USMC, DMA. and others are not included by individual-: 
breakout, but they are included in the following -WIWCCS total: 



WKMCCS TOTAL 



($ Millions) 
FY 19S1 FY 1982 



RDTfiE 
PROC 
MILCON 
0§M 

MILPERS 
TOTAL 



MILITARY 
CIVILIAN 
TOTAL 



Cmm 



HA, 



WttCCS MAXPOKER (END STRENGTH IN UNITS) 



': 'tiffin 



■ A' 
■ *! 
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VI. MANPOWER AUTHORIZATIONS ;* 

Officers Enlisted Tocal Military Civilian ' Total 
HQ, DCA 130 

Field Activities 364 
TOTAL DCA 494 



21 


151 


387 


538 


1009 


1373 


1261 


2634 


1030 


1524 


1648 


3172 



VII. ISSUES 



There are no issues which require special attention soon after January 9, 1981, 
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634 17 DEC 1380 

MEMORANDUM FOR THE ASSISTANT SECRETARY OF DEFENSE COMPTROLLER (ADMINISTRATION) 
SUBJECT: Transition Information 

Reference* (a) A SDC(A) Memo, Request for Information, 25 Kov 80 

inf^M 011 reque ! C ! d P^^ining to personnel is forwarded in enclosure !• 
eSure ? P ^ Ca ^ lng t0 bud * et . P«gram and general infornatton i " * 
enclosure 2. Questions on this input may be referred to vl rlls \ 
number 692-2877* reterren to Mr. Goodrum, phone 



FOR THE DIRECTOR: 



Signed 



2 Enclosures a/a R# w< HELMS 

Comptroller 

Copy To: 
ASD(c3l) 



Personnel Information 

Question #4 1. Name and title of anticipated SES hire: 
David Signori 

Deputy WWMCCS System Engineer (System Definition and Analysis) 

Question #5 2. Hq DCA has hired the following individual consultants on the 
dates indicated: 

Kenneth L. Jordan - 5 November 1980 
Cecil J. Way Ion - 24 November 1980 

a. These individuals provide advice and consultation to 
the Deputy Director, Military Satellite Conmunications 
System Office, in connection with the development of a 
goal architecture for the next generation satellite 
communications system. 

b. These individuals will be supervised by Dr. Irwin Lebow, 
DCA Chief Scientist and Associate Director. 

Question #6 3. Hq DCA does not anticipate contracting with any firm for 

consulting services, as defined in 0MB Circular A- 120 , between 
1 November 1980 and 21 January 1981. 

Question #7 4. a. Hq DCA manpower end strength authorizations for FY 77-81 

are as follows: 



FY 


Military 


Civilian 


Total 


77 


138 


391 


529 


78 


149 


378 


527 


79 


150 


383 


533 


80 


149 


383 


532 


81 


152 


380 


532 



4. b. 



On 30 November 1980 there were 10 military and 37 civilian 
vacant positions in Hq DCA. 



Enclosure 1 



Budget, Program and General Information 



Question #3 1. The DCA internal operating budgets for FY 80 and 81 are as 
follows. (Note: FY 81 budget is still subject to change,) 



Appropriation . 
RDT&E 

Procurement 

Military Construction 

Operations & Maintenance 



($ in Thousands) 



Total 



FY 80 . 

46,383 
6,635 
0 

103,744 
156,762 




FY 81 



58,254 
7,053 
0 

125,334 
190,641 



Question #5 2. DCA will not publish any regulatory type actions or amendments 
during the period 1 November 1980 - 21 January 1981. 

Question #8 3. DCA will not issue any draft or final environmental impact 

statements during the period 1 November 1980 - 21 January 1981. 

Question #9 4. A list of DCA reports which are provided to organizations 
outside DoD is attached as Tab A. 
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cr 

> REPORT TITLE 



Continuation of Pay for Disabling, 
Job-Related Traumatic Injuries 
Sustained by Federal Employees 
(OO63-DOL-QU) 

Report of DoD Civilians Employed 
by OSD and the Defense Agencies 
(0144-DOL-QU) 

Interagency Reporting Requirements 
for Occupational Injuries, 
t Illnesses and Accidents 
(1146-DOL-XX) 

Report on Government Employment 

and Payrolls 

(DL/DCA(M)1) 

Federal Telecommunications Infor- 
mation in Support of Federal 
Emergency Plan D 
(OO89-D0D-SA) 

Report on Budget Execution - FAA 
(BUDGET(M)1024~A) " 

Reporting of Federal Outlays by 
Geographic Location 
(1167-0MB-AN) 

Inventory of Circuits by 
FAA Regions 
(OI85-DOT-MO) 



I 



a 



AUTHORITY 



20 CFR 10.206 



DUE DATE 



NLT 30 calendar days after 
end of calendar quarters 



DoDI 7730.29 



NLT 30 calendar days after 
end of calendar quarters 



DoDD 1000.3, E.O. 11807, 
29 CFR 1960.6/7/8 



NLT 60 calendar days after 
end of calendar year 



DOL Bulletin #31 



NLT 10 days after er.d of 
each month 



Annex C-XI to Plan D 
(Telecommunications ) 



15 Dec, 15 Jun 



0MB Circular A-3'* 



DoDI 7710.3 



NLT 10 days after end of 
each month 

* 

NLT 45 days after the end 
of fiscal year 



FAA Order Wu.13 



NLT 10 days after end of each 
month 



REPORT TITLE 



Annual Summary of Records Holdings 
(1094-GSA-AN) 

Agency Report of Motor Vehicle 
Data 

(1102-GSA-AN) 

Quarterly Report of ADP Service 
Provided to Another Agency or 
Obtained from a Commercial Service 
(1106-GSA-QU) 

Annual Report on Federal Advisory 

Committees 

(1121-GSA-AN) 

Pre-Complaint Counseling Report 
(1038-EEO-MO) 

Report on Discrimination Complaint 

Processing 
(1039-EEO-MO) 

Report on Federal Employees 
, Occupational Health, Alcoholism 
and Drug Abuse Problems 
(0058-0PM-AN) 

Work-Years and Personnel Costs 
for DoD Civilian Employment 
(0197-OPM-AN) 



AUTHORITY DUE DATE ; 

FPMR 101-11.102-7 NLT 30 days after the close 

of each fiscal year 

DoDI 4500.39 Within 60 days of the end 

of each fiscal year 

FPMR 101-32.470-1 NLT the 15th of Jan, Apr, 

Jul, & Oct of each year 



FPMR 101-11.1203 



NLT 60 days after the end 
of each fiscal year 



FPM Ltr 713-19, 
30 Jan 73 

FBI Ltr 713-19, 
30 Jan 73 



Within 15 calendar days of 
close of each calendar month 

Within 15 calendar days of 
close of each calendar month 



CSC Bulletin 792-20, By 31 January of each year 

20 Oct 76 



DoDI 7720.22 



By November 8 of each year 



o 



REPORT TITLE 



Monthly Report of Federal 
Civilian Employment 
(1032-0PM-M0) 

Monthly Payroll Report of 
Federal Civilian Employment 
(1033-OPM-MO) 

Report on Temporary Summer 

Employment 

(1035-OPM-MO) 

Annual Report of Training 

Activities 

(1056-OPM-AN) 

Incentive Awards Program 
(1059-OPM-AN) 

List of Recognitions and 

Agreements 

(1060-OPM-AN) 



DUE DATE 



NLT the i'3th day following 
the month of the report period 



NLT the l r jth day following 
the month of the report period 



NLT the 15th day following 
the month of the report peric* 



NLT 15 Nov for the fiscal ye* 
ending on the previous 30 Sej 



NLT 15 Nov for the fiscal ye^ 
ending on the previous 30 Se| 



NLT 15 Nov for the fiscal, yet: 
ending on the previous 30 Sef 



DEFENSE LOGISTICS AGENCY 



The attached documents represent all of the issue papers 
prepared by DLA for the Reagan Transition team. Nothing 
has been omitted or deleted from the documents. 




DEFENSE LOGISTICS AGENCY 

HEADQUARTERS 
CAMERON STATION 
ALEXANDRIA. VIRGINIA 22314 



4 DEL' 1980 



r»EFEn to 



DLA-L 



MEMORANDUM FOR THE SPECIAL ASSISTANT TO THE SECRETARY OF DEFENSE 



SUBJECT: Transition Coordination 



Reference your memorandum of November 11, 1980, subject: Transition 
Coordination. 

Attached at Enclosure 1 is a brief description of the mission and organization 
of the Defense Logistics Agency as well as some general budget information. 
At Enclosure 2 are the following fact sheets concerning some of the major 
issues facing the Agency: i 

Implementation of the Recommendations of the DoD Task Force to Study 
Audit, Inspection, and Investigative Components in the Department of Defense 

Mobilization Requirements Determination and Susta inability of U.S. Forces 

The Realignment of the DLA f s Defense Contract Administration Region 
Headquarters 

Realignment of Item Management Assignments 

Military Construction Planning Fund Requirements for Fiscal Year 1981 



2 Ends 




GERALD J, POST 
nircct e or nt Genera1 ' USAF 

Copy to: ASD(MRASL) 



Defense Logistics-Agency 



The Defense Logistics Agency (DLA) was established as the Defense Supply 
Agency in October of 1961. 

The Agency employs approximately 48,000 civilian and military personnel at its 
headquarters (approximately 900) in Alexandria, Virginia, twenty-five primary 
level field activities and almost 600 other locations (170 overseas) throughout 
the world. 

The Agency is headed by n three-star military officer appointed by the Secretary 
of Defense and approved by the President. He is the director of an operational 
military logistics organization responsible for providing responsive, effective 
and economical worldwide support to the Military Services and other DoD com- 
ponents, Federal civil agencies, foreign governments and others. The Director 
represents the Agency and the Department of Defense at the highest echelons of 
government, including relationships with: Congress, the DoD and Military 
Departments, senior representatives of foreign governments, industry and the 
public at large. 

The Defense Logistics Agency ' 

operates a wholesale distribution system for assigned items 

provides contract administration services in support of the Military 
Services and other DoD components, NASA, other Federal civil agencies, and 
foreign governments 

administers logistics programs, including 

the Federal Catalog System 

the Defense Materiel Utilization Program 

.. Executive Agent for Materiel Redistribution via the Defense 
Redistribution Activity 

the DoD Excess, Surplus, and Foreign Excess Personal Property 
Disposal Program 

the DoD Precious Metals Recovery Program 
the DoD Retail Interservice Support Program 

the DoD Industrial Plant Equipment Program and School Loan Program 

the DoD-widc program for r.edistribution/rcutilization of excess 
automatic data processing equipment 

. . monitoring DoD/GSA supply relationships 

the DoD Military Standard Logistics Systems, including the Defense 
Automatic Addressing System 



the Technical Report Services (Data Bank Services) 

. . Program Manager for the Defense Energy Information System 

DoD Coordinated Acquisition Program 

. . operating the Military Parts Control Advisory Groups for standard- 
ization of parts at the system equipment design stage 

assigned logistics operations pertinent to the National Civil 
Preparedness Program 

assigned aspects of the DoD Food Service Management Program 
. . DoD-wide Interchangeable/Substitutable Program 
.. Logistics Data Element Standardization and Management Program 

DoD Hazardous Material Data System 

t 

. . Commercial Commodity Acquisition Program 
Commercial Item Support Program 

providing manpower data support to DoD and other government agencies 
. . operating DoD Automated Placement Programs 

The approximately 48,000 personnel authorized to the Defense Logistics Agency 
are assigned at the Headquarters and: " 

- . six commodity, oriented Supply Centers or inventory control points. Two 
of which have collocated depots. 

. five Service Centers 

four independent Defense Depots 

. nine Defense Contract Administration Regions that geographically divide 
the United States 

Of this number, approximately 1,100 are military, from all four Services with 
15 General and Flag Officers. 

DLA receives approximately 25 million requisitions per year with almost 20 
million of these being filled directly with assets stocked in the DLA distri- 
bution system. The Agency administers contracts with a face value of over $88 
billion. Yearly direct obligations include: 

. over $1 billion in the operation and maintenance appropriations 

. over $17 million in the Research Development Test and Evaluation 
Appropriation 



over $7 million in the Procurement Defense Agencies Appropriation 
over $16 million in the military construction area 
over $23 million in the Defense Industrial Fund 
over $\1 billion in the Defense Stock Fund 
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SUBJECT : Implementation of the recommendations of the DoD Task Force to 
study audit, inspection, and investigative components in the Department 
of Defense. 

DISCUSSION : In 1979, statutory positions of Inspectors General were 
established in a number of civilian agencies to marshal these agencys 1 
resources to combat fraud and waste. In the same law that set up these 
positions (P.L. 95-452), the Congress, recognizing the existing 
resources and the unique mission and structure of DoD, required the 

establishment of a Task Force, independent of DoD, to study the opera- 

t 

tion of the audit, investigative, and inspection elements in DoD which 
engage in the prevention and detection of fraud, waste, and abuse. 

The Task Force issued a report of its study dated 1 May 1980 and recom- 
mended against a statutory, independent position of DoD Inspector Gen- 
eral but did urge that an office be set up by DoD to give direction to 
DoD efforts against fraud and waste. Additionally, the Task Force 
recommended that the Defense Audit Service and Defense Investigative 
Service report to this new office. Substantial additional resources 
were identified as being needed by DIS to carry out its criminal inves- 
tigative mission. The Task Force recommended against any organizational 
move for the Inspectors General of the Military Departments and for the 
Defense Logistics Agency. 

DLA, with its large logistics missions and world-wide operations is a 
major consumer of audit, inspection;- and investigative resources. DLA 



is served very well with the organizational placement of its own Inspec- 
tor General and strongly urges that the structure remain intact. DLA 
recognizes that improvements can be made in the direction of DoD's 
Internal audit and investigative activities. 

ACTION REQUIRED : 

1. Establish a DoD office to provide general policy guidance for the 
internal audit and criminal investigative activities of the DoD agencies 

charged with these functions. 

t 

2. Assign the Defense Audit Service and Defense Investigative Service 
to the supervision of this new office. 

3. Substantially augment the criminal investigative capabilities of the 
Defense Investigative Service. The Task Force recommended that DIS pro- 
vide greatly Increased investigative support to the Defense agencies but 
noted that it is not adequately staffed to meet even its current 
requirements. 

4. A team set up by the DoD General Counsel and Comptroller and repre- 
senting DLA, DCAA, DIS, and DAS was established to support OSD efforts 
to implement the Task Force recommendations. This team should be pro- 
vided direction to complete its assignment which is in abeyance during 
the transition. 
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SUBJECT: MOBILIZATION REQUIREMENTS DETERMINATION AND SUSTAINABILITY 

OF U.S. FORCES 



DISCUSSION : To successfully carry out our overall strategic concepts for 
national defense, U.S. combat forces must be able to deploy in a timely manner 
with sufficient critical and essential items to sustain them until resupply 
can be effected. 



. Mobilization planning is geared to OPLAN execution and establishment 
of a specific number of days of war reserve stocks that should be maintained 
either in the theater of operations or in CONUS. 

Requirements determination for repair parts has not received as 
much attention as other more visible items such as munitions, petroleum products, 
subsistence; therefore, there is a lack of identification of repair parts that 
should be pre-stocked. 

Where definitized requirements have been made known, the necessary 
commitment of funds, resourced and facilities has not been totally made; 
therefore; serious deficiencies occur across the range of known requirements. 

Both requirements determination and sustainability of forces with known require- 
ments need more emphasis and support within the DoD, OMB and the Congress. 
In mobilization and wartime, the factors that determine our capability to sustain 
combat forces center on the availability of military essential items that can 
only be met by war reserve stocks. Maintaining substantial quantities of War 
Reserve materiel, munitions and fuels in our peacetime inventories to support 
combat forces in war is a costly but essential element of materiel readiness 
and a prime factor in sustaining U.S. forces once they are deployed. 

RECOMMENDATION : Increase emphasis on identification of requirements, by item, 
to execute OPLAN. Concurrently, sustainability deficiencies need to be reviewed 
and commitment of resources to stock, modernize or expand facilities, or other 
actions necessary to have a viable response posture should be made. 



SUBJECT : The Realignment of the Defense Logistics Agency's Defense Contract 
Administration Region Headquarters 



DISCUSSION : 

• The Agency currently operates nine Region Headquarters located in Atlanta, 
Boston, Chicago, Cleveland, Dallas, Los Angeles, New York, Philadelphia and 
St. Louis. 

Responsible for providing contract administration for the Department 
of Defense on approximately 272,000 contracts. 

• March 1979, the Department of Defense announced the realignment of the 
current nine Regions into five in order to achieve efficiencies and economies 
in 'operation. 

Region headquarters at New York and Philadelphia would be closed in 
FY 1981; Cleveland and Dallas would be closed in FY 82. 

Annual recurring savings estimated at $14M. 

t « 

• Intense Congressional resistance to the closures emanated from those 
localities identified to lose jobs (New York, Philadelphia, Cleveland, Dallas) 

•# Congressmen Edgar and Dougherty (Pennsylvania) 
•»•• Senator Glenn, Congresswoman Oakar (Ohio) 
Congressman Frost (Texas) 

• October 1979, the Department of Defense announced a change to the previous 
closures. 

Chicago Regional Headquarters would close in lieu of Cleveland. 

• August 1980, the Department of Defense announced a second change. 

•• Atlanta Regional Headquarters would close in lieu of Philadelphia.. 

• September 1980, the Assistant Secretary of Defense for Manpower, Reserve 
Affairs and Logistics requested the Defense Logistics Agency review the 
previous decision to close the New York Region in lieu of the Boston Region 
and to examine the workload and geographic boundaries associated with the 
East Coast Defense Contract Administration Regions (New York, Boston, Phila- 
delphia and Atlanta). 

A report will be provided to the Assistant Secretary of Defense 
(Manpower, Reserve Affairs and Logistics) in the Spring of 1981. 

• Since the East Coast Regions are best examined as part of the total system, 
- the review has been expanded to include all nine Regions. 



Hie Defense Logistics Agency will consider alternative organizational 
structures, projected increases in defense 'contracting and computer systems 
which support the Defense Contract Administration Services Regions' activities. 

• Due to the foregoing, the level of Congressional interest has increased* 

Senators Nunn and Talmadge, Congressman McDonald (Georgia) 
Senator Thurmond (South Carolina) 
Senators Tower and Bentsen (Texas) 

Senators Percy and Stevenson, Congressman Annunzio, Hyde and Crane (Illinois) 
Congressman Addabbo (New York) 
Senator Kennedy (Massachusetts) 

ACTION REQUIRED : 

• ~ Because of Congressional concern generated by the controversy that 
surrounds base realignments, the new Administration should become familiar 
with the issue and support the Department of Defense decisions that achieve 
efficiencies and economies in operation. 
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SUBJECT: Realignment of Item Management Assignments 



DISCUSSION ; 

t A proposal to transfer the Item Management responsibility for approximately 
1. 1 million consumable items from the Military Services to the Defense 
Logistics Agency (DLA) was forwarded to the Deputy Secretary of Defense 
for decision in June 1930. 

• This proposal has the potential to produce an annual savings of $110 
million through the reduction of personnel spaces required by the Services 
to accomplish the responsibility. DLA would accomplish the responsibilities 
with some 3,735 fewer personnel spaces than the Military Services. 

• The proposal was made in December 1978 by the Deputy Secretary of Defense 
and forwarded to the Military Services, the Defense Logistics Agency, the 
Defense Nuclear Agency, and the rational Security Agency for their comments 
and concurrence. 

• The Military Services objected to the proposal on several grounds. The 
Assistant Secretary of Defense for Manpower, Reserve Affairs, and 
Logistics, directed a review of the proposal by the Defense Audit Service 
to either validate or reject the Military Services objections. 

• The Defense Audit Service review rejected the objections of the Services 
based on reduced supply support effectiveness if the Defense Logistics 

^ Agency became the Item Manager. The Defense Audit Service review did 
adjust the potential savings downward from $124 million per year to a 
savings of $110 million per year and reduced the projected manpower spaces 
saved from 4, 912 to 3,735. 

• To date, no decision has been announced. 

ACTION REQUIRED : Because of Congressional concern generated by potential job loss 
in Congressional districts that result from functional realignments — and the equal 
concern regarding the potential operational savings and related impact upon military 
readiness — the new Administration should become familiar with the case and make 
an early decision on this issue. 



SUBJECT : Military Construction Planning Fund Requirements for Fiscal 
Year 1981 



DISCUSSION : 

Congressional action approved only half of DoD's request of $14 million in 
planning and design funds for Defense Agencies. Defense Logistics Agency's 
(DLA) request 'for design funds, alone, exceeds this $7 million approval. 

Planning and design funds required for DLA's Fiscal Year 1981 are as follows: 

($000) 

Complete Design - FY 81-82 Programs 3,650 
Initiate Preliminary Design - FY 83 Program + 4,350 

$8,000 

Initiate Preliminary Design - FY 84 Program + 1,800 

$9,800 

Less Funds On Hand - 1,500 

? $8,300 

Design funds for FY 81 exceed the normal fiscal year cost levels to 
support increased fuel storage facilities as follows: 

Total 
Project Cost 

FY 83 complete preliminary design (Guam) $57 million 
FY 84. initiate preliminary design (Alaska) $88 million 

ACTION REQUIRED : 

Appropriate additional military construction design funds. 



DEFENSE INVESTIGATIVE SERVICE 



The attached documents were provided to the Carter-Reagan Transition 
team by the DIS. The documents are provided in their entirety. 




7 JAN 198'i~ ; 
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MEKORANDUM FOR DEPUTY ASSISTANT SECRETARY OF DEFENSE (ADMINISTRATION), 
OASD(C) 

Attention: Mr. Wilson 
SUBJECT: Information for the Transition Team 

(a) Defense Investigative Service Memorandum, 
"Request for Information," dated December 18, 1980. 

(b) FONECON between Mr. Wilson and Mr. Sproul, 
January 6, 1981. 




Attached is information regarding personnel assigned to the Defense 
Investigative Service (DIS) Headquarters as requested in reference b 



Bernard/ jy# 'donnell 

' Director^/ 

Attachment 
Personnel Strengths 




FULL-TIME PERMANENT PERSONNEL ON-BOARD DURING LAS1 FOUR YEARS 



.'.Mil, 



PIS Headquarters 

i 

Office of the Director 

Office of the Inspector General 

i 

Office of Information and 
Legal Affairs 

Investigations Directorate . 

Management and Resources 
Directorate 

Information Systems Directorate 

Personnel and Security 
Directorate 

! 

TOTAL 



End of FY 



77 



78 



79- 80 



4 
4 
5 

12 
34 

4 
37 



4 
1 
£ 

10 
40 

4 
41 



Vacancies, 
as of 

5 Jan,.8;L , 



125* 105* 100 108* 



4 
15 



*Breakout |of on-board strength by directorate and 
special staff not available for FY77 and 78. 



5" .f.s 




MR. SPROUL/cm/31427/31 Dec 80 



; rice. 
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December 31, 1980 

MEMORANDUM FOR THE SPECIAL ASSISTANT TO THE SECRETARY OF DEFENSE 
SUBJECT: Transition Coordination- 

REFERENCE: (a) Special Assistant to the Secretary of Defense Memorandum, 
"Transition Coordination," dated November 11, 1980 

(b) Telecon Col Klick, December 30, 1980 

Briefing materials for the President-elect's defense transition team are 
provided in accordance with reference. This material is provided in two 
parts: 

1. Talking Paper on actions to reduce the personnel security investigations 
backlog, Attachment 1. 

2. Briefing Book on the organization and functions of the Defense 
Investigative Service, Attachment 2. 

We stand ready to be of further assistance should the requirement arise. 



J. O'DONNELL 




2 Attachments 

1. Talking Paper 

2* Briefing Book 



TALKING PAPER 

DI>SHQ/36:eil^*T 
1 December l$ft l 

SUBJECT: Actions to Reduce Personnel Security Investigations Backlog 
1. BACKGROUND: 

a. During the last three years, requests for personnel security inves- 

\ . - *' * 

tigations (PSI) have increased by 19 percent, causing a 14 5 percent increase 

in the PSI pending caseload. Coupled with a decrease of 2 percent in the 

number of authorized personnel, this impact has resulted in an increase of 

63 percent , in the time i required to complete the average case from 70 days to'* ... 

• : ■ , p ■ : . ' 

114 days. The maximum acceptable completion time demanded by requesters- is* ,, r 

■ : t ••; J 

65 days. This increase in average case completion time would have been greater 
had it not been for a 9 percent increase in the- productivity of DIS agents^' 
during the last three year period. We do not anticipate further productivi'fcy ■ 

. s, r ■ . 

increases in the future, unless we do i't at the expense of quality. 

b. The increase in workload is due primarily to an increase in clearance* 

requirements for DoD contractors. The continued development of sophisticated 1 

t 

military hardware systems will keep the PSI workload at a high level. If 
DIS is to provide timely investigative service in the future, it will need 
continued budgetary support. 

2. SUMMARY * • -\ 

a. To reduce the rise in the number of PSI backlog, Deputy Secretary of 
Defense Claytor approved on 16 October 1980, 304 additional personnel 
authorizations for DIS: in FY 81 in support of the PSI program and granted 
a waiver of the two-for-one hiring restrictions. 



b. Until such time new investigators are hired and trained, the case 
completion times will continue to increase beyond the present turnaround time 
peaking sometime in mid-FY81. Based on the budgeted workload, the increase 
in resources will enable DIS to stop the case backlog escalation and eventually 
reduce the average PS1 completion time within the next five years to approximately 
65 days. The achievement of this goal would of course be affected by changes 
in the budgeted workload. To achieve the goal of a 65 day average completion 
time sooner than FY 1985, assuming requests for PSIs remain constant, DIS will 
require additional resources. 



DEFENSE INVESTIGATIVE SERVICE 

1900 HALF STREET, S.W. 
WASHINGTON, D.C. 20324 



18 DEC 1930 



MEMORANDUM FOR THE DEPUTY ASSISTANT SECRETARY OF DEFENSE 



SUBJECT: Request for Information 

REFERENCE: (a) Deputy Assistant Secretary of Defense 

Memorandum, "Request for Information, " 
dated November 25 , 198.0 

In accordance with reference above, the following informa- 
tion, keyed to paragraphs listed in TAB "A," is provided 
in two parts: 

1. Personnel - Attachment 1. 

2. Budget, Program, and General Information - 



(ADMINISTRATION), OASD (C) 



Attachment 2. 




2 Attachments 

1. Personnel Info, 

2. Budget, Program 
and Gen. Info. 



PERSONNEL 



4. No Senior Executive Service personnel, supergrades, or Schedule C 
employees have been hired since November 1, 1980. With the possible 
exception of the Director's position, which is temporarily filled by a 
reemployed annuitant, DIS has no plans to appoint anyone to one of these 
three types of positions prior to January 21, 1981. 

5 . None 

6. None 

7. The following chart represents the DIS full-time permanent strength 
on the designated dates: 



DATE 

09/30/76 
09/30/77 
09/30/78 
09/30/79 
09/30/80 



CIVILIAN STRENGTH 

1148 
1409 
1422 
1490 
1497 



MILITARY STRENGTH 

643 
371 
197 
227 
177 



As of 12/12/80, the authorizations and assigned strengths are provided as 
follows: 



PROGRAM 



ALLOCATED 
AUTHORIZATIONS 



ASSIGNED 
STRENGTHS 



VACANCIES 



Civ 



Mil 



Civ Mil 



Civ Mi 1 



^Industrial Security 
Program 

Investigations 

TOTAL 



726 


15 


545 


13 


181 


2 


1931 


130 


1691 


148 


240 


0 


2657 


145 


2236 


161 


421 


2 



*This program was transferred to DIS from the Defense Logistics Agency on 
October 1, 1980. 
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BUDGET, PROGRAM AND GENERAL INFORMATION 



3. Internal operating budget for FY80 (Actual) and FY81 (Estimated) as 
shown in the FY82 budget submission is as follows (shown in thousands): 



Object Class, 

11. 1 Perm. Pos. 

11.3 Other than Perm. 

11.5 Other Pers. Compens. 
Total Per. Compens. 

12.1 Personnel Benefits 

21.1 Travel 

22. 0 Transportation 

23.1 Fed. Bldg. Fund 

23.2 Rent, Commo. & Utilities 
24.0 Printing .■ 

25.4 Contracts 

25.6 Other 
26.0 Supplies 
31.0 Equipment 

Total Direct 

Reimbursement 

Total Obligational Authority 



FY80 

29,476 
61 
242 
29,779 

3,218 
564 
191 
1,092 
1,227 
83 
834 
836 
1,061 

44 

38,929 

8 

38.937 



FY81 

50,336 
97 
282 
50,715 

6,357 
2,027 

705 
1,699 
1,573 

347 
1,076 
2,315 
1,492 

248 
68,554 

10 

68,564 



None 



8. None 



9- None 



■ . -">. -~> ' " ' " ' 



0 
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MEMORANDUM FOR DEPUTY ASSISTANT SECRETARY OF DEFENSE (ADMINISTRATION), . .^g^^^^p 

■ oasd(c). — — •• • - • :v. " ;■ ; 'M^S^ 9 ^ 

■ . *.. . .' .Attention Art." Ehlers • • - : ■ 



SUBJECT: Information for the Transition Team . - ^ 

REFERENCE: U) " Deputy Assistant Secretary of Defense Memorandum,. : ' 

■■ "Information for the Transition Team," dated : 

;.. December 4, .1980. 

In accordance with reference above, a detailed Defense Investigative Service 
(DIS) organizational chart and listing of assigned personnel filling key 
positions and their grades are provided as Attachments 1 and 2. . 

Signed 

BERNARD J. O'DONNELL 
Director 

2 Attachments 

1. Organization Chart 

2. Personnel Listing 





DEFENSE INVESTIGATIVE 
SERVICE 




anogement Headquarters 



INSPECTOR 
GENERAL 



DIRECTOR 

FOR 
INDUSTRIAL 
5 SECURITY 



DIRECTOR 
FOR 

MANAGEMENT AND 
, RESOURCES 



INFORMATION 

AND 
LEGAL AFFAIRS 
4 OFFICE 



DIRECTOR 
OF 

. INFORMATION 
7 SYSTEMS 



5 



DIRECTOR 
OF 

PERSONNEL 
8 AND SECURITY 



OIRECTOR 
FOR 

INVESTIGATIONS 



eld Units 



OFFICE OF 
INDUSTRIAL 
SECURITY 
INTERNATIONAL 



DEFENSE 
INDUSTRIAL 
SECURITY 
CLEARANCE OFFICE 



DEFENSE 
INDUSTRIAL 
SECURITY 
12 INSTITUTE 



. SPECIAL 
INVESTIGATIONS 
UNIT 

13 



REGIONAL 
DIRECTOR 



14 



15 



INFORMATION 
SYSTEMS 
UNIT 



PERSONNEL 
INVESTIGATIONS 
CENTER 
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APPROVED: 

Defense Investigative Service 



Senior Civilian and Military Personnel 



Assigned to PIS 
(Keyed to Organizational Chart) 



1. Bernard J. O'Donnell, SES-4 

2. John L. Sproul, GS-15 

3. Vacant, GS-14 

4. Dale L. Hartig, LT Col, USA 

5. Frank Larsen, GS-15 

6. Dr. Frederick E. Taylor, GS-15 

7. Francis R. Cappelletti, GS-15 

8. M. Arnold Werner, GS-15 

9. Bernard H. Steacy, SES-4 

10. Michael Craig, GS-14 (Brussels, Belgium) 

11. Jonathan S. Van Horn, Col, USA (Columbus Ohio) 

12. Jay M. Russell, Col, USAF (Richmond VA) 

13. William G. Dupree, GS-15 

14. Ten regional directors: 

Arthur J. Sullivan, GS-15 (Boston MA) 
John N. Held, GS-15 (Philadelphia PA) 
Donald P. Barron, GS-15 (Washington DC) 
Norman H. Hempel, GS-15 (Norfolk VA) 
William G. Bell, Jr., GS-15 (Chicago. IL) 
William L. Diven, LT Col USAF (Kansas City MO) 
Frederick E. Robey, Jr., GS-15 (New Orleans LA) 
Howard G. Willis, Col, USAF (San Antonio TX) 
William R. Clayton, GS-15 (San Francisco CA) 
David L. McDonald, GS-15 (Los Angeles CA) 

15. Robert Cameron, GS-14 (Baltimore MD) 

16. James V. Richie, GS-15 (Baltimore. MD) 
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INTRODUCTION 

The Defense Investigative Service is a separate agency of DoD under 
the direction, authority and control of the General Counsel. Its mission is 
to conduct (1) personnel security investigations, (2) law enforcement 
investigations for DOD components as authorized by the General Counsel, 
(3) other investigations and related operations as directed by the General 
Counsel; and W to administer assigned defense industrial security programs 
on behalf of the Department of Defense and other federal departments and 
agencies as directed. This information brief contains a synopsis of the 
origin of DIS, its organizational development, and current status. 
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THE ORIGIN OF PIS 

A Blue Ribbon Defense Panel, in 1970, stated that DoD personnel 
security investigative work was a non-combatant function in which some 
consolidation might lead to savings. This observation was based upon the 
conclusion that the military services were duplicating locations, geo- 
graphical coverage and communications, as well as overhead, administration 
and training. The matter was not initially pursued within Defense, but was 
further studied within the Office of Management and Budget (0MB), resulting 
in 1971, with an 0MB recommendation and approval by the President, the 
creation of an "Office of Defense Investigation." 

On 5 November 1971, a White House press release (Attachment 1) announced 
the approval by the President of various proposals relating to the reorga- 
nization of the national intelligence community. Two major proposals affecting 
DOD related to consolidation of the defense mapping agencies and the consolidation 
and restructuring of the cryptologic activities. The third major item 
resulted in the creation of the Defense Investigative Service (DIS); the 
press release stated that an "Office of Defense Investigation (ODI)" would 
be established to consolidate DOD personnel security investigations. 

Better management, more efficient use of resources, and qualitative 
improvements were the reasons advanced for the directed changes. 

The role of the new "Office of Defense Investigation" was not speci- 
fically detailed in the documentation underlying the press release, and the 
Secretary of Defense established a study group to determine what that role 
should be. In the ensuing weeks, several functional alternatives were 
cons idered: 
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P e r 6 o nne 1 Security I nye sj: ig a.t ions> Is^^o n ly , 
PSIs and Counterintelligence CCj.Xj stand 
PSIs/CI /and Criminal Investigations. 

These alter nat i Je s . we r e s t a f f e d ; » t h rough ;p he, -Mi list ary ^ d e pa^tmen^s %a n|| ^ 



the Joint Chiefs of Staffjr.and recommendationsMwere'-made to the*Secr-|'t^ry 



of Defense. 



Finally, on 29 December 1971, ..the;. Secretary of Defense: issued a%'erap-*. .,.1, 

randum establishing the Defense Inyestigatiwe .Service. 'The Secretary ■ 

i . •• , • • , v -1" ■■-'T^ 

assigned responsibility for the Defense Investigatiwe program, for the 

staff supervision of DIS, .arid for program ^management of its resources ;to, : ; | 

the Assistant Secretary, Comptroller. 4He, "tehus, ^clearly .separated Mt«he i .. 

I , : ■ ■ .Y. 4^;^ 

Personnel Security Investigative function ftrom nt-he ^Intelligence func't&oji 



within DOD. 



He prescribed a phased course .of act-ion ; f<or 'the planning tand^atft-ij- 



vat ion of the Service 



and designated -^existing >f*ield resources- ,ahd certain,/ * 



activities for transfer. In -this initial: 'jdl&ecfctae,. ^ t 
expressed the intention to study the [future transfer :of ^additional fun^t*|^qg 

•■' Y : t^^i 

to DIS. 4 : 

i . - • ■]■■ * . ;-' 

DIS was established by the Secretary. - 0 n 1 January 1972 to -function 

initially as a planning group. . 

On 18 April 1972, the Charter was fpu5>iLi*shed"-:l:n fche form ofi#0t> '•^P^p.^e 

5105.42. This established DIS as, a ,se pa-rate operating ^agency under imiei ] .. 

[ .* - v ■'' .-■ i'Y" v ■ ■ i :'t } f. 

direction of the Secretary of Defense. It also prescribed the ove'rall- '" M 
organization, mission,, res.ponsibli ties , fiunct : i'0.ns ; **a.hd -«aut&hibrit^e8>^f > '|^£l !, l^^ 



agency. 



The most significant features of the Charter were that: 

a. DIS was created essentially to provide personnel security 

investigative services to DOD. 

b. When DIS disclosed matters of a significant criminal and 
counter-intelligence nature during the course of a PSI, the case was to be 
referred to that governmental agency having investigative or disciplinary 
jurisdiction. 

c DIS geographical area of responsibility was limited to the 50 
states and the Commonwealth of Puerto Rico. 

d. DIS could be called upon for investigative support in any 
specific area the Secretary of Defense might direct. 

The existing National Agency Check Center (NACC), the Defense Central 
Index of Investigations (DCII), and portions of field elements of the three 
military Service investigative agencies engaged in PSIs were designated for 
consolidation. Also to be transferred to the auspices of DIS were those 
elements of the headquarters and supporting activities of the three Ser- 
vices that were engaged in the supervision, control, and processing of 
personnel security investigations. 

Space for the headquarters, operating centers, and support activities 
was procured in the Forrestal Building, Washington, DC, and at Fort Holabird, 
Baltimore, MD, where DIS acquired the former Army Intelligence School 
Building. 

Perhaps the most complex matter involved in the planning was the 
identification of military service field resources for transfer to DIS. In 
each military department, the PSI function was integral to a larger functional 
area performed by a major investigative organization. But in each case the 



2-3 



mission, make up, and total functions of the organization were unique. Further- 
more, each of these service investigative agencies enjoyed non-reimbursable base 
support, the cost of which was not included in the investigative activities' 
program element. Thus, the transfer of resources could not be accomplished by 
whole units and activities. Each related organizational structure had to be split 
in proportion to its various missions, and recombined into DIS elements and 
residual service elements. 

On 1 May 1972, DIS took over case control of some DoD PSIs and opera- 
tional control of the NACC. On 2 October 1972, DIS became fully opera- 
tional, forming Its field organization from portions of the existing mili- 
tary Service investigative agencies. 

In meeting one of the basic goals set at the creation of DIS, the 
resource consolidations resulted in many net 'savings to the government. 
For example, in personnel, the three military departments had programmed 
some 3,378 spaces for the PSI mission in FY 1973. The initial DIS authori- 
zation was for 3,000 or some 378 fewer spaces than originally programmed. 
As a result of the transfer of the PSI function, the three military depart- 
ments were able to deactivate some 400 operating locations and A 21 sub- 
ordinate operating elements, while the DIS field organization consisted of 
only 246 such elements. Also, DIS required 243 fewer vehicles than the 
Services. Similar net savings were realized in other mission-related 
material and facilities. 
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December 1980 

Organizational Development 

The Defense Investigative Service (DIS) consists of a management 
headquarters, 10 regional offices and several unique entities: The 
Special Investigations Unit; the Personnel Investigations Center; the 
Information System Unit; the Defense Industrial Security Clearance Office; 
the Defense Industrial Security Institute; and the Office of Industrial 
Security, International. 

The headquarters and Special Investigations Unit are located at 1900 
Half Street, SW, Washington, DC, while the Personnel Investigations 
Center and the Information Systems Unit are located nearby at Baltimore, 
MD. The remaining units are widely separated: The Defense Industrial 
Security Clearance Office is at Columbus, OH; Defense Industrial Security 
Institute, Richmond, VA; the Office of Industrial Security, International, 
Brussels, Belgium; and the 10 regional offices are located at Boston, MA; 
Philadelphia, PA, Alexandria, VA; Norfolk, VA; New Orleans, LA; Chicago, 
IL; Kansas City, MO; San Antonio, TX; San Francisco, CA; and Los Angeles, 
CA. At Attachment 2 and 3 are the current organizational charts. At 
Attachment 4 is a current map of the DIS field organization and its bound- 
aries. 

The headquarters emphasizes a highly centralized organization and 
reflects the desire to relieve field units of administrative burdens to 
allow concentration on investigations. 

The Special Investigations Unit (SIU) supervises and controls crimi- 
nal investigations and fraud prevention surveys for all DoD agencies, as 



3-1 



part of its mission to provide the full range of criminal investigation 
support, and other selected investigative tasks the General Counsel may 

direct. 

The Personnel Investigations Center (PIC) initiates, controls, closes 
and disseminates all Personnel Security Investigations conducted for the 
Department of Defense and its components, while retaining the original 
file in the Investigative Files Repository. Its organizational chart is 
provided at Attachment 5. 

The Information Systems Unit (ISU), located at Baltimore, MD, main- 
tains and operates the agency ADP systems. 

The Office of Industrial Security, International, provides advice, 
guidance and assistance on industrial security matters to contractors and 
U.S. interests in Europe, the Middle East and Africa. 

The Defense Industrial Security Institute develops and presents 
courses of instruction on industrial security matters to personnel of DoD, 
other U.S. government personnel and industry in support of the Industrial 
Security Program, DoD Information Security Program and the program for 
safeguarding of conventional arms, ammunition and explosives. 

The Defense Industrial Security Clearance Office determines the 
eligibility of industrial personnel for access to classified information. 
Its organizational chart is provided at Attachment 6. 

The regional offices and their subordinate field offices provide 
guidance and limited administrative and logistical support to their sub- 
ordinate elements. Each region also has supervisory responsibilities for 
criminal investigations conducted by their subordinate elements. 



3-2 



Under the direction of the Regional Director of Industrial Security, 

or the Cognizant Industrial Security Officer, as it is often called, each 

regional office is responsible for processing and granting facility security 

clearances; processing owners, officers, directors, and executive personnel of 

facilities involved in security clearance actions; adjudication of cases 

involving foreign ownership, control or influence, and taking appropriate 

action relative to security violations and compromises; acting as catalyst 

on classification management problems; and maintaining operational statistical 

data. 

Field. offices and their assigned resident agencies perform the basic 
missions of DIS. Elements responsible for personnel security investigations 
receive cases from the PIC, conduct the investigations under the super- 
vision of a Special Agent-in-Charge, and return completed cases to the PIC 
where they are reviewed for sufficiency and released to requesters. These 
field elements also receive criminal investigative leads from the SIU or 
other field components. In addition, those field elements which are 
assigned to support a local unit of the Defense Logistics Agency (DLA) may 
initiate criminal investigations upon receipt of a request from the DLA 
unit. Criminal investigation reports require approval of the Regional 
Director of Investigations, who, in turn, forwards them to the SIU and 
requester as appropriate. The Special Agent-in-Charge of a field office 
has authority over subordinate resident agencies, and the field office 
provides centralized clerical support for offices within their jurisdiction. 
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Industrial security representatives located at the industrial security- 
field offices and resident agencies are the day-to-day contact point between 
assigned industrial facilities and the Cognizant Industrial Security Office 
(Regional Director of Industrial Security) . They are responsible for 
conducting facility security clearance surveys; recurrent industrial security 
inspections; industrial facility protection surveys; inspections of possessors 
of conventional arms, ammunition, and explosives manufactured for DOD; and 
administrative inquiries to security violations and/or compromises of 
classified information. The industrial security representative's primary 
role is that of an advisor and assistant to industrial facilities in main- 
taining acceptable standards of information protection, facility protection, 
personnel protection and safeguarding conventional arms, ammunition and 
explosives. 

The present organizational structure has undergone several major changes 
since DIS was formed in 1972, the most recent being the takeover of the 
Defense Industrial Security Program. Some of these changes deserve mention. 

DIS was organized with a management headquarters and a Special 
Investigations Center (responsible for supervising all issue-oriented PSI 
and criminal cases) in the Forrestal Building; a Personnel Investigations 
Control Center, National Agency Check Center, and a Support Systems Center 
at Fort Holabird; and 20 district headquarters with 161 subordinate field 
offices and 83 subordinate resident agencies in the field. 
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A series of reorganizations have taken place commencing with the 
inactivation of six districts in July 1975 prompted mainly by directed 
manpower reductions. Subsequent recommendations by the Surveys and 
Investigations staff of the House of Representatives' Appropriations 
Committee and additional manpower decrements caused the inactivation of 
four more districts in April 1976. The remaining 10 district headquarters 
were reorganized as regional field offices with reduced administrative 
overhead while assuming an operational role. 

In January 1976, the separate National Agency Check Center and the 
Support Systems Center were merged with the Personnel Investigations 
Center resulting in a reduction in supervisory and managerial positions. 

In October 1977, at the direction of OSD, the Special Investigations 
Center was also merged with the Personnel Investigations Center, and the 
Special Investigations Unit was established to supervise the conduct of 
criminal investigations and fraud prevention surveys falling within the 
purview of DIS. 

In regard to the latter, DIS, in its earliest days, was periodi- 
cally called upon by OSD to conduct criminal or other special investi- 
gations of a very complex nature. Personnel of the Special Investigations 
Center at the Forrestal Building performed these investigations in addition 
to processing issue-oriented cases, Later, in May 1974 when DIS was 
designated, along with the military services, to provide criminal investi- 
gative support to DLA, management of criminal investigations was included 
in the duties of one sub-unit of the SIC. 
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In October 1977, this function was assigned as the sole responsibility of 
the newly identified Special Investigations Unit. 

In November 1979 DIS was directed to provide personal protection for 
the National Security Advisor to the President. Accordingly, 18 special 
agents, with six used as "reserves" have been trained, furnished firearms 
and deputized as US Marshals to perform this duty. The protection extends 
to the principal when he leaves White House grounds, including travel to 
foreign countries. 

In July 1980, DIS, for the first time in its history, commenced a 
formal training program to instruct its new agents in a basic Personnel 
Security Investigations Course, a functional responsibility previously 
held by the Air Force Office of Special Investigations (AFOSI). The basic 
training, previously conducted at the Forrestal Building, is now being 
conducted at the classroom facilities of the Defense Industrial Security 
Institute, Richmond, VA, a recent DIS acquisition. 

Effective 1 October 1980, at the direction of the Deputy Secretary of 
Defense, administration of the Defense industrial security programs was 
transferred from the Defense Logistics Agency (DLA) to the DIS. As part 
of this action, DLA was directed to transfer 648 spaces. Subsequent efforts 
have resulted in an additional 88 spaces being allocated by OSD for this 
function. The next effect of this action was to set in motion the process 
of arresting and eventually reversing the dangerous erosion which these 
programs had experienced for the past several years as a result of increased 
workload and reduced resources. Steps have been taken to realign 
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industrial security cognizance functions under the 10 regions of DIS with 
program management being handled by a staff at DIS headquarters under a 
Director for Industrial Security. To avoid turbulence among assigned 
personnel and assigned contractors, existing Cognizant Security Offices 
remained in place with the exception of Chicago which was consolidated into 
the Cleveland Office. Steps have also been taken to reestablish a Cognizant 
Security Office in San Francisco and to establish a new Cognizant Security 
Office in Washington, D.C. These latter offices will become operational 
in early 1981 and the overall success of this effort will be directly 
contingent upon unrestricted filling of all vacancies. 
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SUMMARY OF HQ FUNCTIONS 
KEY PERSONNEL 

Director 
Chief of Staff 
Inspector General 

Chief, Information and Legal Affairs Office 
Legal Advisor 

Director for Information Systems 
Director for Investigations 
Director for Industrial Security 
Director For Management and Resources 
Director for Personnel and Security 
Director, Special Investigations Unit 
Director, Personnel Investigations Center 
Regional Directors 

Boston, MA 

Philadelphia, PA 

Washington, DC 

Norfolk, VA 

Chicago, IL 

Kansas City, MO 

New Orleans, LA 

San Antonio, TX 

San Francisco, CA 

Los Angeles, CA 



Bernard J. O'Donnell 
John L. Sproul 
Vacant 

LtCol Dale L. Hartig, USA 
Edmund F. Mc Bride, Jr. 
Francis R. Cappelletti 
Bernard H. Steacy 
Frank Larsen 
Frederick E. Taylor 
M. Arnold Werner 
William G. Dupree 
James V. Richie 

Arthur J. Sullivan 

John N. Held 

Donald P. Barron 

Norman H. Hempel 

William G. Bell, Jr. 

LtCol William L. Diven, USAF 

Frederick E. Robey, Jr 

Col Howard G. Willis, USAF 

William R. Clayton 

David L. McDonald 
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■' ' .1:1 ;»'?* 

DIRECTOR ' 
DEFENSE INVESTIGATIVE SERVICE 

Provides a single, centrally directed ' personnel security Invesitigatl^ye^ 

■, . '. $ ' 

(PSI) service for the Office of the Secretary of Defense, military -depart 
ments, Office of the Joint Chiefs of Staff, unified and specif ied : command^-|/ v \' 
the Defense agencies, and other U.S. government agencies when authorized '^y->-'- 

* ■ » M ; i ■ 

the General Counsel. Administers on behalf of the Department of Defense' - and* \ 

i ..■ l: 

other departments and agencies, programs for the safeguarding of das s iff M^fc- 1 \ 

information and conventional arms, ammunition and explosives entrusted- to 




industry and furnishes' advice and assistance to designed "key ' facilities v !H-ri£ 



plant protection, emergency preparedness and restoration planning. » 

Provides criminal investigative and fraud' prevention survey support ; 't/o> ( i,J§||.* 
the Defense Logistics Agency (DLA) and all DoD agencies; conducts special"- 

investigations as directed by the General Counsel. Provides: clearances- of** 

I . ... 

industrial facilities and personnel; conducts surveys and inspections of 

industrial facilities and provides specialized training for industry" and 

government. 

Investigative activity is limited to the 50 states, the District of 
Columbia, and the Commonwealth of Puerto Rico. In" all other types of? 
investigations, the (assigned mission is performed in geographic areas as 

authorized by the General Counsel. While surveys and : inspections of 

I ' f ; > 

industrial facilities are limited to the U.S., its territories and possess^or^ 1 ;;' - 

personnel security clearances for industry are -handled worldwide as is, liai'|on^i 

with cleared personnel, U.S. activites, foreign governments and NATO. 
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Is responsible for operation of a consolidated Personnel Investigations 
Center; manages the Defense Central Index of Investigations; operates the 
Defense Industrial Security Clearance Office which processes and grants 
personnel security clearances for contractor personnel; the Defense Industrial 
Security Institute which provides specialized security training courses; and 
the Office of Industrial Security, International in Brussels, Belgium which 
provides service to contractors, U.S. activities, foreign governments and 
NATO, 

Biographical sketch of. the Director is reflected on the next page. 
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BERNARD J. O'DONNELL, ES-04 
Director 
Defense Investigative Service 

Mr. O'Donnell was born on 27 September 192 3 in Quincy, Massachusetts. 
During World War II, he served with the Army Air Corps. He graduated 
from Boston University in 194 9 with a degree of Bachelor of Science in 
Business Administration, and in 1966 he was awarded the degree of Master 
of Business Administration from Xavier University, Cincinnati, Ohio. 

From 1950 to 1954, he was a Special Agent of the Federal Bureau of 
Investigation. In August 1954, he joined the Air Force Office of Special 
Investigations (AFOSI) at the Headquarters in Washington, D. C. He was 
assigned as a supervisor of espionage and counterespionage cases, and sub- 
sequently became chief of the section controlling these cases. During 1955 
and 1956, in addition to his duties with AFOSI, he served as a member of the 
Military Personnel Security Committee at Hq U. S. Air Force. In August 
1956, he was assigned to Europe where he served as Special Assistant to the 
Chief, Counterintelligence Division, AFOSI Hq, U. S. Air Forces in Europe 
(USAFE), and later was appointed as a Special Assistant to the Director of 
AFOSI (USAFE), with specific responsibility for all liaison with the United 
States and foreign intelligence, security and police agencies throughout the 
European theater of operations. In July 1960, he was reassigned to Wright - 
Patterson AFB, Ohio, where he became Chief , Procurement Investigations 
Division of AFOSI District 5. He was later appointed Chief, Criminal 
Investigations Division, of that district and served in that capacity until 
September 1969 when he was transferred to AFOSI Hq as Chief, Fraud 
Investigations Division. In August 1970, Mr. O'Donnell was designated 
Director of the AFOSI Personnel Investigations Control Center. While in 
that capacity, his Directorate was designated action office for both the Air 
Force and the Joint Chiefs of Staff in preparing the first Charter for the 
Defense Investigative Service (DIS). During the initial planning for the DIS, 
he was Chairman, Investigative Control Center Committee, with responsi- 
bility for establishing the mechanics for centralizing the control of all 
personnel security investigations conducted by DoD investigative agencies, 
developing standards and instructions for field investigative operations and 
instructions for the users of DIS services. Mr. O'Donnell was the first 
Assistant Director for Operations of DIS, which became operational on 
1 October 1972, and served in that capacity until his appointment as Acting 
Director on 16 March 1975. He was appointed to the position of Director, 
Defense Investigative Service, effective 21 March 1976. 

During his career, Mr. O'Donnell has completed investigative training 
administered by the FBI, AFOSI and Army. CID, in addition to Air Force 
Command and Staff School, the Seminar Program of the Air War College, 
and the Industrial College of the Armed Forces. In January 1975, he 
completed the program in Executive Leadership and Management at the 
Federal Executive Institute. In May 1980, he completed the U.S. Secret 
Service Dignitary Protection Seminar. 
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December 1980 

INSPECTOR GENERAL 

The Inspector General (IG) serves as the confidential representative of 
the Director, DIS. The IG inquires into and reports on matters affecting the 
performance of mission, state of discipline, standardization and economy of 
operations, and performs additional duties as may be prescribed by the 
Director. The IG is responsible for the IG Complaint System and the DIS 
Inspections System as well as the DIS Staff Visit Program, and the program for 
inspection of DIS organizations by non-DIS personnel. 

This group also provides a quality review of investigative matters at 
the Personnel Investigations Center, at the field elements, and of the reports 
of investigation that comprise the completed product — the personnel security 
investigation. 

The overall objective of IG inspections is to determine effectiveness and 
efficiency; to eliminate unnecessary tasks and functions; to eliminate internal' 
organizational fragmentation and supervisory layering; to promote more efficient 
use of personnel, as well as to ascertain causative factors for deficiencies; 
and to make realistic recommendations substantiated by facts (noncompliance 
with policies and directives, low morale, poor working conditions, etc.). 
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CHIEF, OFFICE OF INFORMATION AND LEGAL AFFAIRS 

Plans and coordinates implementation of the Freedom of Information Act and 
the Privacy Act of 1974, and administers the release of information in 
response to requests submitted under either Act. Plans, develops and im- 
plements policies, plans and procedures for the Defense Central Index of 
Investigations (DCII) . Prepares, reviews, and releases summaries, extracts, 
and reports of investigative information for use by boards, courts, and 
other administrative proceedings. Is responsible for the accreditation of 
DOD components and other federal agencies for access to DIS files and the 
DCII. Is responsible for the release of investigative files in the National 
Capitol Region to accredited federal agencies which do not maintain liaison 
with the Personnel Investigations Center, and manages the agency's history 
and public information program. 

Reviews agency policy, procedures, and directives for legality and pro- 
priety. Monitors legislation, both proposed and enacted, U.S. Supreme Court 
decisions, and other significant court decisions which may affect the operations 
and administration of the Defense Investigative Service. Interprets Public 
Laws, Executive Orders, and DOD Directives. Coordinates and monitors 
all items of Congressional interest and all responses to Congressional 
inquiries (except appropriation matters) . Serves as liaison for legal matters 
with DOD General Counsel, General Counsel of the military departments, the 
Judge Advocates General, and U.S. Attorneys. Monitors and assists in the 
preparation of the defense of all suits brought against agency personnel which 
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result from the performance of official duties. Provides assistance and 
advice on legal questions which arise in the course of the conduct of 
criminal investigations. Provides the Director with advice on Freedom 
of Information and Privacy Act requests and appeals. 
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DIRECTOR FOR INFORMATION SYSTEMS 

Advises the DIS Director, the staff, and field activities concerning 
automated data processing (ADP), micrographics, data communications, word 
processing systems, and those manual systems that are affected by or inter- 
face with the technical areas mentioned. Manages the overall programs 
pertinent to these technical areas, to include establishment of objectives, 
risk management, and performance evaluation. Evaluates and approves ADP, 
micrographics, data communications, and word processing requirements. Provides 
policy and staff technical guidance, as well as management control, as required, 
over such systems. Works in close liaison with DOD, GSA, 0MB, NBS, and other 
agencies on all matters affecting DIS policy regarding the technical areas 
mentioned. Conducts feasibility/procurement studies of new systems. Directs 
the evaluation of vendors' proposals and the subsequent selection process. Plans 
and initiates new automated data systems. Serves as senior ADP policy official. 
Reviews and evaluates all requests for ADP hardware, software, and ADP services. 
Is responsible for the acquisition of ADP software, equipment, and related 
services; deals directly with DOD, GSA, other government technical/procurement 
agencies and contract administrators to acquire ADP equipment/services or to 
modify contracts. Manages the DIS segment of the Defense ADP Re-utilization 
Program for replacement/disposition of ADP equipment. Is responsible for planning, 
budgeting, and reviewing the ADP and raicromation programs for DIS. Exercises 
management control of and provides operational direction to the Information 
Systems Unit (V0900) . Exercises technical control and operational cognizance 
of Investigative Files Division (IFD) microform activities. 
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December 1980 

DIRECTOR FOR INVESTIGATIONS 

The Director for Investigations is the primary planning and policy making 
level within DIS for the establishment of policy and procedures for all 
DIS investigations and other related operations. Specifically, the Director 
for Investigations provides staff supervision and guidance for investigative 
matters within DIS; personally supervises and conducts highly sensitive 
Investigations or protective service operations as required by the Director; 
represents the Director, DIS in conferences and meetings with members of OSD, 
congressional committees and their staffs, and other agencies, with authority 
to speak for and make commitments for the Director, with respect to DIS 
investigative matters and policy; assists DoD components in the establishment 
of programs which utilize DIS operational products; provides assistance to 
the schools of DoD investigative agencies by monitoring the curriculum and 
lectures on the procedures, techniques, and reporting of all DIS investigations 
and operations to assure their currency, objectivity, and effectiveness; 
formulates policy for operational training requirements of the assigned 
agents and conducts the necessary liaison to assure DIS enrollment in the 
appropriate federal investigative agency training schools; plans (operationally) 
and executes the training of new special agents at the DIS Basic PSI Course; 
assures the maximum possible security of DoD and its facilities through execution 
of all DIS investigations and operations; and analyzes statistical data 
covering Investigations and operations conducted by DIS and provides 
reports to OSD relating to trends and forecasts. Material from these 
reports is used to determine manning and equipment needs, cost on investi- 
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gations and/or operations, and other items vital to the existence of the 
agency. In this regard, the Director for Investigations monitors the 
statistical data, workloads, personnel allocations and the intangibles 
impacting on DIS investigative operations, and coordinates with the Director 
for Personnel and Security and the Director for Management and Resources 
to insure that appropriate actions are taken to enhance operational 
effectiveness . 



DIRECTOR FOR INDUSTRIAL SECURITY 

The Director for Industrial Security serves as the highest technical authority 
and advisor to the Director, Defense Investigative Service in the administration 
of the Defense Industrial Security Programs: the Defense Industrial Security 
Program (DISP), the Arms, Ammunition and Explosives (AA&E) Program, and the DoD 
Industrial Facilities Protection Program (DIFPP) . Jointly with the Director, 
plans, directs, and supervises the development of programs; education and training 
programs for civilian, military and contractor personnel engaged in industrial 
security activities; clearance of facilities and personnel for access to classified 
information; protection of international classified data and ADP security. Estab- 
lishes goals and objectives for these programs and determines operating guidelines, 
approaches and modes of operation. incumbent maintains continuous liaison with 
Office of the DUSD(PR) and Office of the General Counsel with respect to presenting, 
policy proposals for discussion and approval and matters related to denials and 
revocations of personnel clearances. Represents the Director, DIS at high level 
policy meetings with pertinent OSD offices, other agencies serviced, all depart- 
ments and agencies within DoD, investigative agencies, head of contractor firms, 
facilities and organizations, as well as representatives of international bodies 
and foreign governments. At such meetings, presents the Director's position in 
controversial areas and makes decisions for DIS and OSD, as appropriate. In con- 
sonance with the national policy of supporting U.S. industry in foreign marketing 
activities and in support of mutual weapons production under international defense 
cooperation, the incumbent maintains close liaison with defense representatives of 
North American and Mediterranean areas, major U.S. commands overseas, and inter- 
national security programs. Director for Industrial Security monitors statistical 
data, workloads, personnel allocations and the intangibles impacting on DISP oper- 
ations and coordinates with the Directors for Personnel and Security and Management 
and Resources to insure that appropriate actions are taken to enhance operational 
effectiveness. 
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Three DoD security programs involving' facilities are administered by jth'e.j, 

' t: - + \' 

Director for Industrial Security. •■ Sfj^V'-L 



Defense Industrial Securi 



. my 



ty Program: To assure the. safeguarding^ of c|l.a^^M^ 

information entrusted to American industry by the U.S. and f o r e i gn g oy.e rnment sj/j; £l 

' ... i ' • 

Defense Industrial Security Program provides clearances for thousands, of indusit*i:ai| 



facilities and over a million industrial personnel. Thousands of inspections. -are;," 
conducted annually to assist contractors to establish and maintain information^., 
security systems adequate for the protection of classified information. -In^addi'M'qn 
to the entire defensej establishment, this service is provided for 16 othe,r -.,f e;d|.r^|. 
departments and agencies as well as designated foreign governments. An In;dus^r ? i^l|: 
Security Cognizant Security Office is located in each DIS region head;quarte$sy: Jfc 
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The Defense Industrial Security Clearance. 0 ff.ice (DISCO), a DIS -hip'a:daua^^^;*jj : 
! ' ' "' • W v 

field extension office, determines the eligibility of contractor, personnel £o t r t , < ,.. 

access to classified information belonging to. 



,thevAJnited States-, ■ to inxerna^i^nafe*" 
t'S. This office, locate,d^in Cffltfum'bjj's 



treaty organizations and to foreign gpv t er.nmenba. iins -wxt-Aye,- i«v : ^^., ^ 
Ohio, maintains nationally centralized eligibility records of industrial per^n!^ 
plants and other facilities for access to classified information 
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The Office of Industrial Security, International. (01 SI), a second. .DISHQ^> 



field extension of Industrial Security provides industrial security, a s^si.s.tand^- ? 
to representatives of|U.S. industry in connection with their marketing, liai;sp,n,[- 1;fV 
technical assistance and contracting activities when conducted outside -.the Us-.S.^t* ' 
its possessions and trust territories. Included in this assistance is maint^nih^, 



personnel security clearance and security assurance records for. cleared; emplpyee;s; $ 
assigned overseas; processing visit requests to U.S..*, international! pact prgan^li^c 
and foreign government activities and to foreign industrial firms; p rpvi ding >? se£iii 



transmission channels and storage facilities for classified material; and con- 
ducting security briefings and orientations as may be required. The OSI is 
located in Brussels, Belgium. 

The Defense Industrial Facilities Protection Program: This program, assigned 
for administration in 1973, was designed to develop and promote physical protec- 
tion of industrial facilities within the United States which are important to 
defense production and mobilization of military operations (key facilities) . 
Through periodic surveys, DIS provides security advice to management of the ."key 
facilities" concerning overall physical security of their facilities and 
emergency preparedness measures that should be taken to prevent destructive 
acts, minimize damage or restore facilities and production in the event of 
damage. Each year thousands of physical security surveys of these designated 
"key facilities" are conducted. 

Safeguarding of Arms, Ammunitions, and Explosives Program: Another DIS 
responsibility is inspection of over 300 DoD prime and subcontractors having 
possession or custody of conventional arms, ammunition, and explosives in 
connection with defense contracts. These inspections are designed to ensure 
these items are adequately safeguarded to preclude theft, misappropriation or 
loss. 



The Defense Industrial Security Institute, a third DISHQ field extension 
office located in Richmond, VA, presents courses of instruction, both resident and 
extension, concerning the Industrial Security Program, the Industrial Facilities 
Protection Program and the DoD Information Security Management Program (classi- 
fication management and safeguarding classified information). Eight separate 
courses of instruction are offered to U.S. government employees, representatives 
of industry, and selected foreign governments. A ninth course is offered only 
by invitation for representatives of selected foreign governments. 
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Methodology - The documents used by DIS to implement the DoD Industrial 
Security Programs are DoD 5220. 22R (Defense Industrial Security Regulation 
(ISR)) as implemented by DLAM 8500.1 (Industrial Security Operating Manual (ISOM)); 
DoD 5160. 54-R (Industrial Facilities Protection Regulation (IFPR)) implemented by 
DLAM 5160.1 (Industrial Facilities Protection Operating Manual (IFPOM)); and DODI 
5100.84 (Physical Security of Sensitive Conventional Arms, Ammunition, and 
Explosives at Contractor Facilities). 

DoD 5220. 22-R (ISR) sets forth policies, practices, and procedures of the 
Industrial Security Program used internally by the DoD to insure maximum uniformity 
and effectiveness in its application throughout industry. This regulation also 
implements the security policies established by the DUSD (Policy Review) and 
establishes the procedures, requirements and practices concerned with the effective 
protection of classified information in the hands of industry, including foreign 
classified information which the U.S. government is obligated to protect in the 
interest of national security. DoD 5220, 22-M, Industrial Security Manual (ISM), 
as a companion document to the ISR, contains detailed security requirements to 
be followed by U.S. contractors for safeguarding classified information. The 
ISM is made applicable to industry by execution of the DoD Security Agreement 
(DD Form 441) and by direct reference in the "Military Security Requirements" 
Clause in the contract. DLAM 8500.1 (ISOM) provides uniform guidance concerning 
the implementation of the ISR and ISM by Cognizant Security Offices in each DIS 
region. 

DoD 5160. 54-R (IFPR) implements the facility protection policies established 
by the ASD(C) and establishes the procedures, requirements, and practices concerned 
with (1) the comprehensive, valid identification and selection by the DoD components 
of those facilities which are of outstanding importance to defense production, 
defense mobilization, or military operations (i.e., "DoD Key Facilities") and 
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(2) the provision of advice and guidance concerning the application of physical 
security and emergency preparedness measures to participating DoD Key Facilities. 

DODI 5100.84 prescribes standards for safeguarding certain categories of 
sensitive arms, ammunition, and explosives in the custody of or being manufactured 
by DoD contractors. 
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DIRECTOR FOR MANAGEMENT AND RESOURCES 



Is responsible for various functions performed in the Budget, Accounting, 
Manpower and Logistics, and Administration Divisions. Coordinates and exercises 
staff supervision over the development, administration, review, and analysis of: 

1. Financial plans, budget submissions, Program Objective Memorandums, 
and the Five-Year Defense Plan; 

2. The distribution of funds, disbursement of checks and cash 
payments, and the cost accounting system; 

3. Organizational structures, management engineering, manpower 
programming, and manpower utilization; 

4. Supply and procurement systems, transportation and vehicle 
fleet management and control, facilities and space allocation, inter- 
service support agreements, and the occupational safety program; 

5. Administrative procedures, publications, forms, orders, printing, 
correspondence, records, mail, graphic services, and general support; 

6. Represents the Director in pertinent matters before OSD, OMB, 
and the Congress; and 

7. Serves as principal advisor on the above matters to the Director, 
his staff, and field elements of the Agency. 

The functional areas involving budget, manpower and logistics are discussed 
in more detail in sections 11, 12 and 15. 

The Accounting and Administration Divisions perform a variety of functions 
in support of the investigative and inspection missions. 
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The Accounting Division provides centralized accounting, disbursing, and 
related support to the 265 operating locations. The DIS accounting system, 
supported by an Air Force B4700 computer located at Andrews AFB, MD , was 
approved by the Comptroller General of the United States in June 1975, only the 
second DoD accounting system to obtain such approval. The system encompasses all 
activities funded by and outlays chargeable to appropriations made available to 
the DIS. The system is designed to collect accounting data by using activity 
cost center concept in the accounting classification structure. Various audits 
have been conducted by "outside audit agencies" during the past several years 
without any adverse findings. 

The Administration Division is comprised of three branches: 1) Publications, 
Forms and Orders; 2) Graphics; and 3) Correspondence, Records and Support. 

The Publications, Forms and Orders Branch provides coordinated support to all 
DIS elements. DIS has an active Forms Management Program pursuant to the pro- 
visions of Public Law 90-620, revised. In 1979 a new forms and publications 
distribution system was established which reduced administrative support workload 
in the field by 50 percent. Transfer of the industrial security mission from the 
Defense Logistics Agency has added significantly to the support required from this 
Branch. 

The Graphics Branch provides dedicated support to the headquarters and 
Special Investigations Unit and limited support to the field activities. During 
FY 1980 about 350 work orders were performed. About 60 percent of the support 
is for personnel security investigations. This branch is the focal point for 
audiovisual reports to OASD(PA) and Defense Audiovisual Agency(DAVA) and for the 
dissemination of guidance from them. Transfer of the industrial security mission 
from the Defense Logistics Agency included an audiovisual activity at the Defense 
Industrial Security Institute in Richmond, Virginia. During FY 1980 this activity 
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had an inventory of about $27,000 and operated at a cost of about $24,000. 

The Correspondence, Records and Support Branch is responsible for the DIS 
records management program. Title 44-3102 of the United States Code requires 
each federal agency to have an active and continuing records management program. 
DIS was the first DoD agency to have a comprehensive records schedule approved 
by the National Archives Records Service (NARS). The DIS records management 
program entails control over the creation, maintenance and use of agency records 
and che separation of documents of temporary value from these of permanent value. 
Since beginning operations in 1972, records holdings have about doubled (from 
3,375 to 7,500 cubic feet). In addition we have control of over 4,000 cubic 
feet of records stored at the Fedreal Records Center in Suitland, Maryland. 
Transfer of the industrial security mission is expected to add another 5,000 cubic 
feet to an active records holdings. This branch is also responsible for postal 
operations which are expected to increase by about 40 percent because of the 
industrial security mission transfer. 
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DIRECTOR FDR PERSONNEL AND SECURITY 

The Director for Personnel and Security is responsible for the develop- 
ment and implementation of plans, policies, and procedures for the management 
and administration of personnel and security programs involving civilian 
employees and military members assigned to the Defense Investigative Service 
(DIS). The responsibilities include the Equal Employment Opportunity (EEO) 
Program. 

To discharge its numerous responsibilities, the directorate is organized 
geographically and functionally into three staff offices, three operating 
offices, and four divisions. The functions of these organizations are described 
below: 

Staff Offices 

Program Office: This office plans and develops all personnel and security 
programs consistent with DIS, Department of Defense (DOD), and Office of 
Personnel Management (0PM) requirements and goals regarding recruitment and 
placement, pay and position management, employee-management relations, employee 
development, performance, and personnel administration. Higher echelon policies, 
goals, regulations, and statutes in the above-listed areas are interpreted and 
supplemented when necessary. This office also provides primary staff advice 
and assistance to the Director for Personnel and Security and conducts reviews 
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and analyses of personnel and security operations to assess overall program 
effectiveness. 

EEO Office: The EEO Officer advises the Director for Personnel and Security, 
who is also the Director of Equal Employment Opportunity, on program progress 
and recommends actions to assure that all personnel actions are free from 
discrimination and reflect affirmative action. The EEO Officer also establishes 
and maintains an effective discrimination complaint processing system. The EEO 
Officer is assisted by EEO investigators, the Federal Women's Program Manager 
and the Hispanic Employment Program Manager and by EEO Counselors assigned 
nation-wide throughout the organization. 

Systems Requirements Office: This office analyses all personnel and 
security operations with a view toward enhancing directorate effectiveness and 
responsiveness through automation. This office also reviews changes to personnel 
and security programs before they are implemented so that existing or projected 
ADP capabilities are considered. An additional responsibility of this organiza- 
tion is its function as liaison point between directorate and ADP personnel and 
the role of staff advisor to the Director for Personnel and Security and 
members of the staff concerning ADP-related matters. 
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Operating Offices: 

Administration and Services Office: This office processes personnel 
actions, maintains central personnel records and files, and maintains the 
suspense files for periodic actions and recurring reports. The staff 
provides information and determines entitlement in individual cases with 
respect to employee benefit programs including, but not limited to: leave, 
health benefits, life insurance, retirement, and unemployment compensation. 

Holabird Personnel Operations; Office: As the on-site personnel operating 
office in Baltimore, Maryland, this office provides personnel support to the 
450 (approximate) employees assigned to the Personnel Investigations Center, 
Information Systems Unit, and two small, non-DIS activities with whom we have 
a servicing agreement. 

DISCO Personnel Operations Office: This office provides on-site personnel 
support to the' 180 (approximate) employees of the Defense Industrial Security 
Clearance Office, Columbus, Ohio. 

Operating Divisions: 

Classification, Employee Relations, and Training Division: The members of 

this division process position actions (establish, change, and cancel) and 

work with supervisors and managers to ensure that position descriptions accurate- 
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ly reflect the duties being performed. This office determines and assigns a 
title, classification series, and grade to all civilian positions and provides 
agency expertise in pay matters. The division is also responsible for advising 
managers, supervisors, and employees toward the resolution of job-related and 
personal problems. The employee relations function also encompasses the 
following program areas: labor relations, leave and absence, hours of duty, 
conduct and discipline, appeals, grievances, performance appraisals, suggestions, 
and incentive awards. Training and employee development are also the responsi- 
bility of this division. In July 1980, the DIS conducted its first basic agent 
training course; previously this training had been presented by the Air Force 
Office of Special Investigations. 

Examining and Recruitment Division: This division is responsible for the 
recruitment and placement activities of the DIS. It administers the merit 
promotion program and members of the division serve as advisors to employees, 
supervisors, and managers in the area of recruitment and placement. Since 
July 1980, this division has been issuing certificates of eligibles to fill 
Investigator, GS-1810-09, positions DIS-wide as the result of a delegation 
of this authority from the Office of Personnel Management. Plans are under- 
way to expand this authority to include Investigators, at the GS-5 and 7 levels 
and Personnel Security Specialist, GS-080-05, 07, and 09' s. Although this 
represents a significant increase in the workload of the division, the 
accelerated responsiveness to management it provides more than justifies 
the additional effort. 
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Military Personnel Division: This division administers all personnel 
programs involving members of the Army and Air Force who are assigned Co 
DIS. These programs include assignment and reassignment of personnel, 
promotions, and awards. Military authorizations are being gradually 
converted to civilian positions. Total civilianization will occur in 
FY83. 

Security Division: This division develops policies and procedures for 
the execution of DIS personnel security, document security, and physical 
security programs. It provides staff assistance to DIS Headquarters and 
subordinate activities in the implementation of these security programs. 
The Security Division controls and issues badges and credentials to 
special agents and credentials to Industrial security representatives. 

In the area of personnel management and administration, a symbiotic 
relationship exists between the Directorate for Personnel and Security and 
the administrative officers in the ten regions. Although this latter 
group oversees all administrative and logistic functions of that region, 
their involvement in personnel matters is significant. This relationship 
is most prevalent in recruitment activities but is present to varying 
degrees in all personnel activities. 
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INVESTIGATIVE POLICY AND PROGRAMS 

The Defense Investigative Service (DIS) is a federal law enforcement 
and personnel" security investigative agency. In addition, DIS conducts 
"such other investigations as the General Counsel may direct." These 
missions or programs have evolved separately and will be discussed here 
and in subsequent paragraphs as separate programs although the same poli- 
cies, at times, apply to both, and the personnel managing programs are 
generally the same. 

Personnel Security Investigation (PSI) Program: A PSI is an investi- 
gation to determine a person's eligibility for access to classified infor- 
mation, assignment or retention in sensitive duties. Personnel security 
investigations include investigations of subversive affiliations, suit- 
ability information, or hostage situations conducted for the purpose of 
making personnel security determinations. They also include investi- 
gations of allegations that arise subsequent to adjudicative action and 
require resolution to determine an individual's current eligibility for 
access to classified information, or assignment to or retention in a 
sensitive position. The personnel security investigation is designed to 
develop information pertaining to an individual's loyalty, character, 
emotional stability, trustworthiness, and reliability by inquiring into 
the activities of that individual. The nature and scope of inquiry is 
determined by governmental directives, Executive Orders and Department of 
Defense issuances. Authorities utilize the information developed by a PSI 
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as a basis for determining whether military, civilian and contractor !; ■ 
personnel may be granted access to classified information; or wfiether; eri^r^' 
to restricted areas, access to nuclear weapons, security eligibility* ;b;t:v 
acceptability for assignments to, or retention in, sensitive civilian^ ... - t 
positions and acceptance, or retention, as a member of the armed" forces i| >t 
clearly consistent with the interests of national 'security . <• ' : tfJ 

| * \ i ! ' ' 

A historv of the federal PSI program is tracked in the Project. 10repp;rtg 

of the Domestic Council Committee on the Right of "Privacy. PSI,' s T were, 

■ *' ' ■' A:'" •|', : '"- 

originally instituted 1 to enforce the Civil Service Act of 1883* and were ># . 
used between World War I and 1939, to determine the reliability of federal 
employees, such as postmasters and law enforcement officers. During v : ',. 
World War II, military! personnel could be ■ summarily removed bn^ security /■ . Q 
grounds. The Federal Royalty Program was established by <E.O. 98.35 in^l'MS ^ 
which authorized removal for disloyalty. Public Law 81-733, in 1950, :.,.;>? 
authorized suspension jor removal on security grounds by the Defenses and *.. 
Justice Departments and other agencies and departments designated. :b# •ihe' ^ 
President. In 1953, e|.0. 10450 (described subsequently) was issued .tb,' ' 
replace E.O. 9835 and extended the security provisions of PL 81^73.3 t6.%, jr 
all agencies. E.O. 10^50 remains the basic authority for PSI's. , jV;J ^, 
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Within the DOD, E. 0. 10450 governs the conduct of PSI's on federal 
civilian employees. E. 0. 10865 governs the investigations of industrial 
personnel who require access to classified information. Industrial and 
federal civilian employees account for less than one-half of the PSI's 
conducted by DIS. The majority of DIS PSI's are conducted on military 
personnel who are investigated under directives issued by the Secretary 
of Defense. 

The three categories of personnel investigated by DIS (civilian, 
military and industrial) may be investigated for various reasons depending 
on the program in which they:" are involved. The basic PSI program, involving 
access to classified information, is detailed in DOD Directive 5200. 2R, Personnel 
Security Program. Other reasons for PSIs are presidential support activities, 
access to nuclear weapons, and access to sensitive compartmented information. 
Each of these is governed by a directive, and DIS conducts the investigation 
necessary to fulfill the requirements of those directives. It is noted that 
DIS may only conduct PSI's on DOD affiliated personnel in accordance with 
guidance contained in DOD Directive 5200.27. 

DIS conducts five types of PSI's on the three categories of personnel 
who fall within the purview of the DOD security program. The individual's 

required level of clearance, position and/or access dictates the type of 

investigation which is conducted. Those investigations are: 

a. National Agency Check (NAC) - The NAC consists of the search of the 

investigative indices/files of US governmental agencies/activities at the 

national level. The agencies which are checked are governed by the individual's 

personal history and activities. 
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b. Background Investigation (BI) - The BI is an inquiry into the activities 
of an individual consisting of a NAC, other records reviews, and interviews of 
knowledgeable associates. 

c. Special Background Investigation (SBI) - The SBI is an inquiry into 
the activities of an individual (who has been nominated for participation in a 
special program) which is designed to meet the investigative requirements of the 
Director of Central Intelligence Directive (DCID) 1/14, approved 13 May 1976, 
DOD Instruction 5220.28, DOD Directive 5210.55 or similar DOD issuances. The 

SBI consists of all of the elements of a BI and additional investigative inquiries 
as directed by the respective ■ instruction/directive (e.g., neighborhood inquiries 
and substantial increase of the time frame to be investigated). 

d. Periodic Reinvestigation (PR) - The PR Is designed to update a 
previously conducted BI or SBI based upon specific DOD directives relating to 
certain specified programs and/or activities, and pertains to Individuals who 
have continuously held such positions since their previous investigations. 

e. Special Investigative Inquiry - A Special Investigative Inquiry is a 
personnel security investigation conducted for one of the following purposes: 

(1) To supplement a BI, SBI, or PR that has been closed out to the 
requester but subsequently found to be incomplete. 

(2) To prove or disprove allegations relating to the criteria set 
forth in DOD Regulation 5200. 2-R, except current criminal activities, that have 
arisen concerning a person upon whom a personnel security determination has 
been previously made and who, at the time of the allegation, holds a security 
clearance or otherwise occupies a position that requires a trustworthiness 
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determination. This includes investigations referred to in previous years 
as "complaint" investigations, now also referred to as "post-ad judicative 
investigations." (Special Investigative Inquiries are scopes as necessary to 
address the specific matters requiring resolution in the case concerned and 
generally consist of record checks and/or interviews with potentially knowledgeable 
persons, including the subject of the investigation.) 

Methodology (DISM 20-1) - The document used by DIS to implement the DOD 
personnel security program is DIS Manual 20-1. DISM 20-1 outlines the basic 
policies, procedures, definitions, methods, techniques and reporting formats 
for PSI's. It is used by all DIS investigators to direct them in the conduct 
of PSI's and the proper means of reporting those investigations. It defines 
minimum standards necessary to satisfy investigative requirements of applicable 
instructions and directives. DISM 20-1 is amended routinely to accommodate 
changing guidelines and directives of DOD and the executive and legislative 
branches. 

Attempts to streamline the PSI program and to make it more responsive 
have been many-faceted. Administrative standardization for requesters of 
PSI's was directed by Deputy Assistant Secretary of Defense (Administration), 
on 10 September and 31 December 1974. At the same time, those memoranda 
instructed all requesters to limit their requests to those that were clearly 
essential. DASD (Admin) Memorandum, 15 July 1974, eliminated the requirement 
for most Periodic Reinvestigations (PRs) and curtailed the scope of PRs 
which were not otherwise eliminated. Deputy Secretary of Defense Ellsworth's 
Memorandum, dated 3 May 1976, significantly reduced the scope of background 
investigations; permitted the use of telephone and letters to obtain information 
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under certain limited conditions; established uniform coverage for all 
Special Background Investigations (SBI); established guidelines for preliminary 
interviews of applicant/nominees to sensitive comoartnented information 
prior z o initiation of the SBI; and placed limitations on requests for 
investigations and retrieval of prior investigative files. 

In order to more efficiently utilize investigative resources, DoD has, 
on three separate occasions, restated the single agency concept for domestic 
personnel security investigations. In the last statement (DASD (Admin) 
Memorandum, dated 25 November 1977), DoD set forth clarifying guidance to 
the effect that DIS will investigate "subversive affiliations, suitability 
information and hostage situations whenever such investigation is required 
for personnel security purposes," and providing there is an absence of a 
criminal or counterintelligence allegation under another agency's jurisdiction. 

The Director of Central Intelligence Directive (DCID) 1/14, effective 
13 May 1976, changed the minimum investigative requirements for all individuals 
who require access to Sensitive Compartmented Information. 

Privacy Restrictions - In recent years the gathering, use and storage 
of personal information by the federal government has been restricted by 
various federal and state laws and regulations. These restrictions have 
affected the ability of DIS to gain ready access to information considered 
essential to personnel security adjudications. Education, medical and 
employment record information are all affected by these restrictions, and 
access to criminal history record information has been curtailed and even 
prohibited in some instances (e.g., the State of Massachusetts does not permit 
DIS to have access to police records.) 
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The Privacy Act, further described below, has had the greatest impact on 

DIS. Part of its impact is caused by those (in and out of government) 

who do not understand the Act and withhold information in the belief 

it is required. While most other enactments and restrictions of institutions 

do not totally deny DIS the information, they often impose restrictions 

on its use and require signed releases from the subject, both of which 

may detract from the timely completion and substance of the investigative 

product. 

The amended Freedom of Information Act which became effective in February 
1975 required DIS to make various types of records available, placing 
its operations and activities in the public domain. This Act initially 
had a substantial impact on DIS, but has played a relatively minor 
role since September 1975 when the Privacy Act of 1974 went into effect. 
The Privacy Act, which provides for release of personal information to 
the subjects of personnel security investigations, now accounts for the 
vast majority of requests for release of DIS records. 

While the Privacy Act had little impact on the security afforded our investi- 
gative records due to the procedures already in effect, it did have a 
great impact on the conduct of PSI's. In implementing the provisions of 
the Privacy Act, DIS informs all interviewees and records custodians that all 
information they provide during an interview or records check, including 
their identity, may be released to the subject of an investigation upon 
the individual's request. The Act allows DIS to withhold from release to 
the subject the identity and any information that would tend to identify 
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a "confidential source." Unfortunately, the requirements of the Act 
have resulted in an increased number of sources who express the desire 
to remain confidential which reduces the value of such information for 
adjudicators. 

When interviewing a subject, DIS special agents are required to advise the 
subject of the following four points: 

(1) The authority by which DIS is collecting the information; 

(2) The main purpose for which the information is gathered; 

(3) The routine uses that DIS will make of the information; and 

(4) The voluntary nature of disclosing such information to DIS. 
Another impact the Privacy Act has had on DIS is the increase in personnel 
resources required to process approximately 200 requests per month from 
individuals who wish to review their investigative files. 

Criminal Investigative Program . The Charter of Defense Investigative 
Service, DOD Directive 5105.42, dated 18 April 1972, tasked this 
organization with functions in addition to the PSI mission. These 
responsibilities were to conduct "such other special investigations as 
the Secretary of Defense may direct" and to "render appropriate assistance 
to investigative, law enforcement, intelligence, counterintelligence 
and other US and foreign government activities." 
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Secretary of Defense Laird, in a letter dated 29 December 1971, stated: 
"In the near future, I intend to appoint a Study Group with a view 
toward determining whether the DIS functions should be expanded to include 
counterintelligence and criminal investigation." (Attachment 7). 
Accordingly, much of the original planning as to organization was done with 
the expectation that additional missions could be forthcoming. Steps taken 
in furtherance of this position included the following: All new civilian 
agents during DIS formative years were trained in a basic criminal investi- 
gative course taught by AFOSI; field structure of 20 districts with a 
headquarters staff including experienced operations officers in each district 
gave DIS the capacity to respond to criminal investigative requirements 
throughout CONUS; Special Investigations Center in Washington, DC, was staffed 
to monitor not only PSIs but also any criminal investigations with a 
professional cadre of criminal investigators; and all special agent personnel 
were trained and qualified with handguns. It should also be noted that 
most of the investigators transferred to DIS had prior extensive criminal 
and/or counterintelligence investigative training and experience. 

The issue of an expanded mission for DIS remained unsettled in the 
ensuing years because the Study Group envisioned by Secretary Laird was 
never convened. The November 26, 1974 Audit Report of the Directorate 
for MA and Overseas Audits (OASD Comptroller) recommended "that the study 
proposed by the SECDEF be conducted to determine whether the DIS functions 
should be expanded to include counterintelligence and criminal 
investigations." The House Appropriations Committee Surveys and Investigations 
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Staff Report of December 16, 1974, expressed concern that the aforementioned 
study had not been undertaken and was not high on any then current list 
of priorities within OSD. It went on to observe that some OSD officials 
favored expansion of the DIS mission while others opposed such expansion. 

In May 1974, a memorandum from Deputy Secretary of Defense Clements concerning 
investigative support to DLA on matters of property disposal, bulk petroleum 
and subsistence activities required that the DIS and the military investi- 
gative agencies provide, as required, criminal investigations and survey 
support to designated elements of DLA. It was not until December 1975, 
however, that the expectations of additional missions for DIS were clarified 
in a memorandum by Secretary of Defense Clements which stated that the DIS 
mission would remain primarily PSIs. Nevertheless, DOD has continued to 
call for DIS to provide investigative support to DLA and to other DOD 
agencies . 

Through the years from 1972, DIS has been requested to conduct special in- 
vestigations by the Secretary of Defense. One such case in 1975 consisted 
of DIS operating a nationwide task force to investigate irregularities 
in DOD meat procurement which resulted in numerous convictions and fines 
involving military personnel and civilian contractors. These cases and the 
other DLA support amounted to less than one percent of the total DIS 
workload and less than five percent of total staff years. 

In December 1977, DIS was placed under the control of the DOD General Counsel. 
Previously the DIS was under the staff supervision of the Assistant Secretary 
of Defense (Comptroller). Certain DOD directives (including DOD Directive 
5105.42) had to be revised to accommodate that change. 



5-10 



The new DOD Directive 5105.42, dated 19 July 1978, redefined the DIS mission 
with respect to criminal investigations. It described DIS as "a federal 
law enforcement and personnel security investigative agency." Further, DIS 
was directed to "conduct within the fifty states, District of Columbia, and 
Commonwealth of Puerto Rico, when authorized by the General Counsel, law en- 
forcement investigations of activities involving DOD components or DOD 
contractors and conduct other such investigations as Che General Counsel may 
direct." 

Since the withdrawal of the Federal Bureau of Investigation from routine appre- 
hension of deserters, DOD has published a revised DOD Directive 1325-2, 
"Desertion and Unauthorized Absenteeism," which calls upon DIS to only assist 
the military services in their liaison with local law enforcement agencies so 
as to encourage active participation in such agencies. DIS is also called upon 
to participate in an annual evaluation of the program and to recommend appropriate 
changes . f 

As set forth in Section 12, the DIS special agent force will eventually be 
civilianized. In the interim, in July 1979, DIS has removed its military 
investigative personnel from all involvement in criminal investigations due to 
the potential for violating the Posse Comitatus Act (in that military personnel 
are prohibited from enforcing civilian law). Secondly, the US Attorney General 
revised the categories of federal law enforcement officers who are authorized 
to request search warrants by adding DOD civilian agents who are not subject to 
military direction . 

Currently, a new DIS Manual 20-2 which will promulgate policy on criminal 
investigation activities, has been prepared in draft and is being staffed for 
publication. 
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PERSONNEL INVESTIGATIONS CENTER 

Functions of the Personnel Investigations Center (PIC) include the 
initiation, management, review and dissemination of all Personnel Security 
Investigations (PSIs) , including the management of the Defense Investigative 
Service Files Repository. As previously stated, the PIC is located in Baltimore, 
MD, and has an authorized strength of 364 personnel. A recent reorganization, 
completed at the end of fiscal year 1979, divided the PIC into four separate 
divisions and an Operations Management Office to monitor overall activities. 
The division functions are as follows: 

The Investigations Division has four branches. Each branch has modular 
units (teams consisting of Team Chief, 7 controllers and 4 administrative 
personnel) which individually are responsible for all phases of controlling 
the PSIs. Specifically, they receive requests for investigation from the 
approximately 2700 authorized DoD requesters. They review the request package 
for sufficiency, retrieve prior files, if indicated, identify the field activities 
to conduct respective leads and dispatch leads (via DIS action/lead sheets) via 
the United States Postal Service. The teams provide input to the automated 
data system which provides the ADP products necessary for the management, 
control and accountability of investigations. The teams are responsible for 
receipt and review of completed investigative reports which are forwarded 
directly from field units. The completed work is reviewed for investigative 
sufficiency, the requirement for additional leads and referral to other 
agencies. Upon final receipt of all reports, the teams disseminate completed 
investigations directly to requesters. 

The Investigative Files Division operates the DIS Investigative Records 
Center which receives and maintains all investigative files created by or for 
DIS. This division also reproduces and dispatches investigative information/ 
files to authorized requesters worldwide as appropriate. 
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The National Agency Check (NAC) Division receives requests for NACs $V$W-U 
authorized requesters, or from the PIC Investigations Division when a BI i% t ; 
progress also requires a NAC. The NAC Division reviews Che requests for .. J 
sufficiency, retrieves prior files, if any, dispatches requests for .recor.dg ; 
checks to the appropriate National Agencies (e.g., FBI, CIA, INS), reviews- 

. i 

the final product for sufficiency and provides it to the requester by mail - r .j [ 

(or electronically when the requester is Army or the Defense Industrial 

Security Clearance Office). 

The Support Services Division supervises and develops policies and 

procedures governing PIC logistic, administrative and security matters. 

i . . "' ■ . \ 

PIC uses the Defense Case Control System (DCCS) (further explained in. . 

Section 14) to manage work flow. Based upon a valid request for investigation-, 

PIC begins its function by bringing individual requests under control by , 

assigning a control number to each request and entering this number Into the 

supporting automated system's data bank. DIS accountability begins at this - , 

point. This action triggers an automatic demand upon the DCII (an index j 

reference to investigations DoD wide, regardless of type (PSI, CI, criminal* 

special)). This automatic query determines whether or not prior investigate i 

files exist elsewhere, either in DIS or the three services. If there are suchi 

I ■ 

files, a request is made to the appropriate repository. 

The request for investigation and prior file, if any, is screened to ■ ,i; ■ 
determine the investigative requirements and. identification of the field. ' 
unit or units which are to conduct the leads. The leads are then sent 
directly to the appropriate DIS field, office or resident agency via a DIS 
action lead sheet which includes the subject's Statement of Personal History-' 1 
(SPH) /Personnel Security Questionnaire (PSQ) and any necessary prior file 
data. The field elements receive guidance and control on cases directly 



from PIC. The field generated reports of investigation are reviewed for 
investigative sufficiency. If the investigation lacks sufficient coverage, 
additional leads are generated. In the same vein, if the field develops 
new leads, they are laterally sent by that office to the appropriate unit. 
Every lead on the case, regardless of origin, is entered in the DCCS for 
case management /lead accountability. Similarly, once the case is completed, 
it is closed in the DCCS and accountability in the DCII is charged to the 
Investigative Files Division. The original is then retained for file and 
the requester notified of the results either by annotation on the DD Form 
1879 or by a copy of the complete investigation. 

The PIC uses the NAC Case Control System (NCCS) for all NACs. The 
NCCS is similar to the DCCS in that it maintains accountability of all 
NACs opened in the system, identifies the various agencies which must be 
contacted, and records the results of each agency checked. 

The timely completion of quality investigations at reasonable costs is 
a continuing objective. The centralization of investigative control introduced 
a number of advantages, which could not be achieved under the former system, 
which delegated control to the services. DIS, through coordination with the 
Deputy Assistant Secretary of Defense (DASD) (Security Policy), was able to 
implement uniform standards of investigative criteria, scoping and reporting 
format which simplified adjudication procedures by the services and DoD 
agencies. Succinctly stated, the ultimate advantage of centralized control 
lies in the ability to respond more quickly with greater flexibility and 
singleness of purpose. Equally important is the fact that the entire DoD 
personnel security program can now be surveyed from the vantage point of a 
central control office and weaknesses or discrepancies not previously apparent 
under fragmented control can be detected and remedied. Such a system allows 
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the development of a valid statistical base for appraising implementation 
of the DoD personnel security program. 
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December 1980 

». 

THE DEFENSE INDUSTRIAL SECURITY CLEARANCE OFFICE 

The Defense Industrial Security Clearance Office (DISCO) became operational 
on 1 March 1965 for the purpose of determining on a nationally centralized basis 
the eligibility of industrial personnel for access to U.S. and foreign classified 
information. Although DISCO is the principal granter of clearances, complex 
cases involving issues are referred to OSD for final decision. The DISCO, a 
field extension of the Director for Industrial Security, DIS, is physically 
located as a tenant activity at the DLA Defense Construction Supply Center, 
Columbus, Ohio. At the time of its establishment, DISCO inherited the assets 
and personnel security clearance workload of approximately 115 Army, Navy, 
and Air Force offices. It also absorbed from the Army the Central Index 
File containing the industrial security clearance records of approximately 
16,000 contractor facilities and 1.5 million individuals working in those 
facilities. The Central Index File became the nucleus of the filing system 
which is now computerized at DISCO. Currently DISCO is authorized 191 
personnel to accomplish assigned missions. 

The organizational structure of DISCO is comprised of the Office of 
the Chief, three divisions and an Operations and Analysis Office. The 
Personnel Clearance Division is the largest division within DISCO and handles 
almost 90 percent of the clearance workload. This division establishes the 
in-process personnel security record and initiates investigative requests, 
performs all functions relating to the facility address file and updates 
and maintains the personnel security clearance file, grants and/or transfers 
personnel security clearances and assurances for industrial and certain other 
personnel when no (or only minor) adverse information exists, and processes 
visit requests for U.S. contractor personnel for international assignments 
and for foreign nationals visiting U.S. facilities. 
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The Adjudication Division determines the eligibility of personnel f^fan* f 
industrial security clearance when other than minor adverse info r^t^h^elKfe^^* 
and refers cases, as necessary, to a higher level recommending denial*, s.u^n'sl^ 

• »>& 

or revocation. Additionally, this division acts on clearance requests invmXvi«n l gi,... 
immigrant aliens and "special access" programs arid determines- psych^i^c^r 1 ^* 



ferrals in all DoD industrial personnel security cases. 



~ win i 



The Clearance Support Division as the name implies provides common 



centralized administrative and mission support services such as mai^t-aih&n'g- ' . • 



a central file repository, controlling ADP product outputs, etc. 
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DEFENSE INDUSTH IAL SECURITY Cl-EARANCE OFFICE 
PERSONNEL CLEARANCES SUMMARY 



FISCAL YEAR 


GRANTED 


TERMINATED 


1977 


134,575 


116,644 


1978 


140,530 


119,697 


1979 


146,963 


,96,530 


1980 


156,383 


113, 990 


ACTIVE CLEARANCES 


ON FILE AT DISCO: 


(30 Sep 80) 854,165 



TOP SECRET 75,419 
SECRET 77 3,104 

CONFIDENTIAL 5,262 
LTRS OF ASSURANCE - 380 



COMPANY GRANTED CONFIDENTIAL CLEARANCES - 327,503 



TOTAL INDUSTRY PERSONNEL CLEARED 



- 1,181,668 



December 1980 

DEFENSE INDUSTRIAL SECURITY INSTITUTE 

The Defense Industrial Security Institute is a jointly staffed activity estab- 
lished by the Secretary of Defense and administered by the Defense Investiga- 
tive Service (DIS) as an activity of the Directorate for Industrial Security. 

The Institute presents courses of instruction- both resident and field exten- 
sion, relating to the Defense Industrial Security Program, the Defense 
Industrial Facilities Protection Program, and the Defense Information Security 
Program. 

Institute courses are scheduled for U.S. government personnel plus employees 
and representatives of U.S. industry. An orientation conference has also been 
established for representatives of selected foreign governments. 

Industrial security training was first conducted in 1955 by the U.S. Army as 
DoD Executive agent at Ft. Holabird, Maryland. 

Responsibility for industrial security training was transferred to the 
Defense Supply Agency (DSA) in 1965; however, the Army continued to 
conduct the training for DSA at Ft. Holabird. 

In January 1972, the Defense Industrial Security Institute opened in 
Richmond, Virginia as a field activity of DSA to conduct industrial 
security training for the DoD. 

Responsibility for the information security training mission was 
assigned to the Institute in April 1973; the industrial facilities 
protection training mission was assigned in June 1973. 
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The Institute offers nine courses. A brief description of the.se cb.urses 

appears at Attachment 8. 

j ■>■ . .< 

Since 1972, more than 17,000 student.s have graduated, from, cojir>se£. o^exrye^d' 

the Institute. .;; 

During FY 80, a tota'l of 3,173 students attended Institute courses. 
1,666 (53%) were from DoD 



99 (3%) were from other government agencies 
1 . M)8 (^^%) were from private industry 

Field extensions accounted for 2,340 or almp.SC thr,e.e- fourths 
Institute graduates during FY 80, 



1 -■ :« • 4.-.;- 

The most popular Institute course in FY 80 was the Information* ■ Secur*i ty 

I . ■ .7 , v 

I : *; ■ ... 'ffl 

Management Course which was attended bv 1,523 personnel, - representing, tigffit 




all graduates 



In March 1979, the Institute was as.signe,d re spci n s, i b> i 1 i .ty for de^I.qping^ 
security education materials and p re s,e.nt-i.ng, co.unt^.rji.n tej;l igjenc^i awarene s.s, ^ 
briefings for industrial contractor p,e.r : sjinne 1 . The-se ejjf&rfcs will: 

provide contractor personnel in p.r.ixa.te industry wi^th a. cftn.tr.%1 

source for security training materialise 



alert key personnel in. private; tn&lfsg^: &4.--t&:n$!fcM*&t and. .s.&qRej ^jfe-jgKg''* 5 



■1 ' V; 



threat posed by vi si tors /agents frcm. C.qrnmuni sjt- B'l;oc naitionstft :4*' 

benefit more than 1, 000. 000, persons in p$&K*$$t. indji.s^iy : whp4 jgfa. «c4lfe'ajljg r 
to work with classified information: 

1 / ■■ * ' ■ ' \ , : 

i •• ......... • ' ,: ! .,. 

The faculty is comprised of- three military andi seven civilian • in>tr,ucjt-q;Tvs<; ■} 

other personnel are assigned in a support capacity. Three personnel a&ei * : , 

assigned to the Security Education Division. r 
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On 1 October 1980, the Defense Industrial Security Institute. aLong with the 
total industrial security function, was transferred from the Defense Logistics 
Agency to the Defense Investigative Service (DIS). The Institute serves as 
host for training courses, symposiums, and conferences sponsored by the DIS. 
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SPECIAL INVESTIGATIONS UNIT 

The Special Investlations Unit headed by a director, is a field activity 
located at DISHQ with an authorized strength of 14 agents and three 
administrative personnel. Its primary function includes the supervision, 
control and conduct of law enforcement investigations requested by the 
Defense Logistics Agency (DLA) , other DOD agencies and as directed by 
the General Counsel. Investigations range from security compromise cases, 
crimes against persons and property cases to fraud cases. Other functions . 
include: providing support to other law enforcement agencies which have 
primary jurisdiction in investigations involving DOD personnel; conducting 
fraud prevention surveys for the Defense Logistics Agency with special 
emphasis on detection of crime conducive conditions in the agency's management, 
procurement, security and automated data processing systems and recommendations 
for corrective action; providing investigative expertise on unique high level 
OSD projects and participating in governmental conferences on law enforcement 
issues, particularly white collar crime; acting as DIS coordinator and contact 
point with appropriate officials at OSD, DOJ, FBI, DLA, DCAA, DAS, and 
Congressional staffs relative to DOD criminal investigations and other sensitive 
matters . 

Authority for the SIU's mission was created by the Deputy Assistant Secretary 
of Defense (Administration) memorandum of May 7, 1974, which apportioned 
criminal investigative support to DLA among the military service investigative 
agencies and DIS. In FY 80, this support to DLA alone translated to a 
workload consisting of 220 criminal investigations and 15 fraud prevention 
surveys. 

The SIU's investigative role in fraud investigations is further covered in 
Section 10. 
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DEFENSE INVESTIGATIVE SERVICE'S INITIATIVES 
IN COMBATTING FRAUD, WASTE AND ABUSE 
IN POD AGENCIES 

Background. The Defense Investigative Service (DIS) has been successfully 
involved in combatting fraud within the Defense agencies and investigating 
fraud matters that involve more than one military department or a single 
military department when directed by the DOD General Counsel. 

The Special Investigations Unit (SIU) of DIS is the focal point covering this 
program. It provides the supervision, control and coordination of all 
criminal investigations. This unit makes the initial contact directly with 
the Criminal Division, Department of Justice (DOJ) , and/or the United States 
Attorneys concerning major fraud investigations. This direct relationship 
has developed over several years and has resulted in significant fraud pro- 
secutions of major DOD contractors. This relationship began in 1975 in response 
to the Secretary of Defense's concerns about alleged wide-spread fraud in the 
subsistence procurement program. DIS, under the guidance of the DOJ, directed 
an investigative task force or "team approach" consisting of contract 
specialists, auditors and investigators from the military departments. This 
innovative approach of a team concept has been very successful in obtaining 
substantial prosecutions. In fact, DIS has approximately 40 major criminal 
investigations it is conducting under the direct guidance of DOJ or a local 
US Attorney. A substantial amount of these cases involve significant allegations 
of contract fraud. In instances of these types of cases, DIS employs the 
"team concept." 
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Even though DIS's investigative role is small, it has purposefully concenter ■a£e&\ ■', " 

■ J "SfjpJTri' 

limited investigative resources on significant incidences of contract, and , 
procurement fraud in imajor DOD programs.. These efforts also parallel the • . ! . 



recent DOJ's report on "National Priorities for the Investigation, and; 
Prosecution of White Collar Crime." 



ft 




DIS's primary efforts : in combatting fraud is directed first towards criminal • „ 

v-' 1 ' < ■■ ■ 

prosecution, second, civil actions, and third, administration action such as; # ; 

; .-jW ■ ' ■ •■t'r, 

price adjustments and warrant actions. A corollary objective of DIS fraud .y^ - ; 

investigations is to identify and spot those management practices and system f - 

' j ( 

weaknesses through fraud prevention surveys which can be regarded as crime 

■i ' I 

conducive or exploitable. ;v ? 



Coordinating with Defense Agencies . The DIS, Defense Audit Service (DAS), 

Defense Contract Audit Agency (DCAA) and the Defense Logistics Agency (DLA-) . 

* " * 

periodically meet to discuss mutual, matters and in particular to review the*: V 

I ' ' 

progress of fraud cases referred from these particular agencies. R ep r e sen t a.t>iy;e s-;. • V» 
from DOJ also attend to discuss what actions are necessary to successfully ... 
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conclude these investigations. 



DIS also conducts surveys in conjunction with the DAS in such areas as opLAMPpSf 
Medical Program, survivor benefit entitlements, retired military pay and 



dependent entitlement to military hospital services. When DAS discovers irr^egur* 
larities in such programs, it will request DIS to make a more thorough inye^ti-r:, . 1 ^ 
gation to determine if any fraud is involved. If suspected fraud, surfaces; ' '•■ k, 
an investigation is opened. Recently a 22 count criminal indictment was 




rendered against a medical counselling facility for making false statements, 
mail fraud, aiding and abetting and conspiracy to defraud. Also, DIS has 
numerous such fraud cases pending involving these programs. 

Interface with Other Federal Law Enforcement Agencies . The DIS has always 
maintained a close association with other federal law enforcement agencies. 
This association has further been accentuated with the advent of the 
Inspector General's Act of 1978. Currently, DIS is working jointly with 
several executive department IGs pertaining to fraud matters. In addition, 
there are many areas in which certain agencies have exclusive or concurrent 
jurisdiction, particularly involving the Federal Bureau of Investigation (FBI) . 
In the past, such cases were referred automatically to the FBI, however, 
with the Attorney General's pronouncements that the FBI cannot do the job 
alone, and in particular, that DOD has available investigative and auditing 
resources, there is a concerted effort among the affected agencies to investigate 
these fraud matters on their own or jointly with each other. Presently, DIS 
is working with several federal agencies on multi-million dollar fraud cases 
involving DOD programs. 

Investigative Team Concept . Depending on the nature of the investigation, 
the SIU will form a team consisting of several agents, auditors, specialists, 
or an attorney from the procurement activity. The team members will meet 
periodically to discuss the progress of the investigation and make preparation 
for referral to the Fraud Section of DOJ or the appropriate US Attorney. 
Upon acceptance for prosecution, the team members will work exclusively on 
these investigations for periods of time which may exceed several years. 
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Currently, DIS has several such joint fraud investigations involving multi- 
million dollar contracts. As a result of this innovative approach, DIS 
successfully completed an investigation wherein a major US company was fined 
over $700,000 which was the highest adjudged criminal fine ever in the District 
of Massachusetts. Further, the company is to repay approximately two million 
dollars of questionable costs to the government. These investigative 
results are unprecedented for a Department of Defense (DOD) investigative 
element and conclude over two years of joint investigative efforts by DIS and the 
DO J. 

Fraud Prevention Surveys . One of the major initiatives employed by DIS to 
combat fraud and waste is the use of fraud prevention surveys. The DLA head- 
quarters selects certain areas of internal operations or control systems that 
they feel may be susceptible to any form of criminal activity or weaknesses. 
A survey team usually consisting of three or more DIS agents, a specialist 
and an auditor on occasion will interview key operational personnel, review 
inspections, investigative and audit reports. This examination will also 
include the actual testing of the internal controls. DIS in conducting these 
surveys emphasizes the "audit trail" approach to test a system's internal 
control. DIS recently completed surveys of sophisticated computer operations 
and has surveys scheduled this FY. Surveys generally take two to three weeks to 
complete. Final survey reports denote specific deficiencies, observations 
and recommendations to correct them. 

Fraud Awareness Training . DIS does not have its own training program in law 
enforcement investigations. DIS relies on educational programs offered by 
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other federal law enforcement agencies. Its agents receive advance fraud 
training at the White Collar Crime Seminar, FLETC, Glynco, Georgia. Due to the 
expertise DIS has developed in conducting complex procurement fraud investi- 
gations, DIS provides instructors for the White Collar Crime Seminar. 
Specialized training is received through several DOD educational programs 
and DLA. 

The SIU recently hosted two seminars presented by the DOJ's Civil Division 
and its Public Integrity Section. Representatives from several DOD agencies 
were in attendance. 

DOD Hotline . On 2 April 1979, the DIS established the DOD Hotline System, 
under the direction of the Office of General Counsel, Office of the Secretary 
of Defense (OSD) . The service acts as the point of contact (POC) for DOD 
related allegations/complaints of fraud, waste or abuse. As the POC, the 
DIS is responsible for processing and forwarding information received through 
DOD Hotline channels to the applicable DOD components for investigation and 
other action as deemed appropriate. 

DIS operates the hotline at its Washington, DC headquarters. DIS also operates 
as the POC between the General Accounting Office (GAO) and DOD for all DOD 
related calls received by the GAO Hotline Task Force on fraud, waste and abuse. 
DIS exercises no evaluation or analysis role in the GAO hotline process. 

The DOD element to whom the hotline item was referred is the final authority 
over what administrative action is directed in cases involving substantive 
allegations of wrongdoing that are declined by the US Attorney's Office for 
prosecution in favor of administrative action. 
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Since the inception of the program through 30 September 1980, DIS has received 
631 calls via the DOD Hotline and referred 364 to DOD components. The total 
number of referrals received from GAO since the beginning of the program is 
834. Several ongoing cases, which involve government contracts, may result 
in substantial savings or recoupment of public funds, when they are completed. 
However, these investigations are necessarily long termed and detailed in 
nature. 

The DOD Hotline telephone numbers are: Toll Free C800) 424-9098; National 
Capital area 693-5080. Hours of operation are 0800-1630 (EST) . 
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BUDGET 



The operations of this agency are funded by three direct appropriations — 
Operation and Maintenance, Defense Agencies (O&M, DA), Procurement, Defense 
Agencies (P, DA) and Military Construction, Defense Agencies (MC, DA). The 
O&M, DA appropriation pays our civilian work force (about 83% of the budget) , 
the rents, communications (telephones and mail), buys the supplies needed for 
daily operations, the repair and maintenance of our equipment, and, assundry 
costs. The P, DA appropriation finances the procurement of equipment costing 
more than $1,000 per item. Our major procurements consist primarily of 
motor vehicles to replace those being disposed of because of age or excess 
mileage, thus, the size of this appropriation fluctuates with the size and 
relative condition of our vehicle fleet. No MC, DA funds are included in the 
FY 1981 - FY 1985 Program Objective Memorandum. A one-time requirement to 
improve the heating in our building in Baltimore, Maryland was in the FY 1980 
budget. This satisfies our construction requirements for the forseeable 
future. 

Assigned military personnel receive their basic pay and allowances from 
their parent services. The above appropriations, however, do finance their 
support costs (supplies, travel, perdiem, etc) while they are working for 
this agency. 

Our FY 1981 budget, submitted to the Congress during January 1980, is 
$4.9 million greater than the current estimate for FY 1980. This amount 
includes $.4 million for inflation and annualization of pay increases occuring 
during FY 1980 offset by the saving of one less day of pay in FY 1981. Excluding 
these amounts the net increase is $4.5 million. This increase is primarily 
for (1) $1.7 million for the first phase of a three year program to convert 
all the military positions to civilian positions as the military rotate out 
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of the agency (2) $2,7 million for an increase of 95 civilian positions to 
close about 11,000 cases more than in FY 1980 and level off the increasing 
average case completion times at 109 days. Both these increases require 
major increases in the agency's travel and transportation of things accounts 
to fund training of new civilian agents and relocate the new hires to the 
location of the work. 

Since the submission of the FY 1981 President's Budget in January 1980, 
0SD has directed two actions which are not reflected in the resource numbers 
in this section. The actions were: (1) 0SD directed the transfer of the 
Industrial Security Program from the Defense Logistics Agency (DLA) to the 
Defense Investigative Service (DIS) in FY 1981; and (2) added 313 civilian 
positions in FY 1981, an advancement of FY 1982 approved resource levels, 
co address current program problems (225 for Personnel Security Investigative 
Program and 88 for Industrial Security Program) . The funds to support these 
actions are under review by 0ASD(C) and will be determined during the FY 1981 
Revised and FY 1982 Budget Estimates Review. 
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SUMMARY OF RESOURCES IN FY 



Appropriations ($ in thousands) 

Operation and Maintenance, Defense Agencies 
Military Personnel Expenses 

Sub-total 
Procurement, Defense Agencies 
Military Construction, Defense Agencies 

Total 

Employment (End Strength) 
Civilian Personnel 
Military Personnel 
Total 

Performance Criteria 

Personnel Security Investigations 
Cases opened 
Cases closed 

Cases pending, end of year 

Leads accomplished 

Agent work years 

Leads per agent, per month 

Average case completion times (days) 

National Agency Checks 
Cases closed 

Law Enforcement Investigations 
Cases opened 
Cases closed 

Cases pending, end of year 

Surveys (Crime Prevention and Detection) 

Cases opened 

Cases closed 

Cases pending, end of year 

Other Investigations 
Cases opened 
Cases closed 

Cases pending, end of year 



PRESIDENT'S BUDGET 

FY 1979 FY 1980 



FY 1981 



34,639 38,094 43,010 

4,572 3,975 3,127 

(39,211) (42,069) (46,137) 

93 545 674 

... 260 ... 

$39,304 $42,874 $46,811 



1 ,505 
227 
1 ,732 



1,540 
200 
1 ,740 



1 ,689 
130 
1 ,819 



152,974 
146,277 
33,898 
2,346,883 
864 
226 
71 



156,900 
144,373 
46,425 
2,306,102 
837 
230 
96 



156,900 
155,438 
47,887 
2,482,848 
888 
233 
109 



769,474 



793,777 



791 ,608 



189 215 254 

150 146 146 

135 204 312 



17 18 24 

18 18 18 
5 5 11 



13 
13 
0 



17 
17 

0 



22 
22 
• 0 



CURRENT FIVE YEAR DEFENSE PLAN 



FY 1981 FY 1983 FY 1983 FY 1934 

Dollars ($000) 

Military Personnel Expenses 3,127 1,865 641 

Operation & Maintenance, DA 43,000 45,536 47,950 49,200 

Sub-total (45,127) (47,*C1) (48,591) (49,200) 

Procurement, DA 674 761 1,321 1,678 
Construction, DA 



Total $46,801 $48,162 $49,912 $50,878 
Personnel 

Civilian 1,689 1,754 1,817 1,816 

Military 130 65 

1,819 1 , ! 81 9 1 ,817 T7RT6 



Revised 5 Feb 80 
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SUMMARY OF OSD AND CONGRESSIONAL RESPONSES 
TO D1S OPERATING -BUDGET REQUESTS 



Fi seal 




Funds 




Personnel 






Year 


Action 


Q&M, DA 


Proc, DA 


Civi 1 ian 


Mi 1 i tary 


Total 


1 974 


DIS Request 


21,187 


138 


1 ,250 


1,750 


3 


,000 




OSD Approved 


20,694 


138 


1 ,212 


1 ,750 


2 


,962 




Appropri ated 


■ 20,320 


1 38 


1 ,1 60 


1 , 750 


2 


,910 


1 975 


DT^ Rpnue<;t 


26,523 


674 


1,422 


1,504 


2 


926 




OSD Approved 


25,541 


674 


1 ,315 


1 ,31 5 


2 


,630 




Appropriated 


25,401 


674 


1 ,31 5 


1,315 


2 


,530 


1 375 


HT2 Recuest 


28,385 


1,142 


1 ,490 


1 ,020 


^ 


,510 




OSD Approved 


28,437 


1,142 


1 ,470 


1 ,000 


2 


,470 




Appropri ate'd 


25,397 


1 ,1 42 


1 ,205 


600 


1 


,305 


19TQ 


DIS Request 


7,121 




1,494 


1 ,015 


2 


,510 


OSD Approved 


7,119 




1 ,474 


996 


2 


,470 




Appropriated 


6,144 




1 ,209 


596 


1 


,805 


10 77 

i p / f 


DTS Peauest 

u l J i * ^ y u w j w 


28,706 


731 


1,420 


700 


2 


,120 


OSD Approved 


28,600 


731 


1 ,405 


400 


1 


,805 




Appropriated 


28,000 


731 


1 ,405 


400 


1 


,805 


1 °7R 


DIS Reauest 


31 ,408 


513 


1 ,526 


300 


1 


,82P 




OSD Approved 


30,500 


513 


1 ,490 


300 


1 


,790 




Appropriated 


29,846 


51 3 


1 ,490 


300 


1 


,790 


1 979 


DIS Request 


33,525 


93 


1 ,541 


200 


1 


,741 




OSD Approved 


33,600 


93 


1 ,569 


200 


1 


,769 




Appropriated 


33,600 


93 


1 ,569 


i f\ r\ 

200 


1 


,769 


1 980 


DIS Request 






1,569 


200 


1 


,769 




OSD Approved 


35,310 


545 


1,542 


200 


1 


,742 




Appropriated 


38,094 


545 


1 ,540 


200 


1 


,740 


1981 


DIS Request 


43,028 


674 


1,581 


130 


1 


,711 




OSD Approved 


43,010 


674 


1,689 


130 


1 


,819 




Appropri ated 















Revised 5 Feb 80 
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MANPOWER 



December 1980 



The FY 1981 and FY 1982 budgets provide for 2,802 personnel (2,657 
civilians and 145 military), or an increase of 1,062 over the 1,740 author- 
ized for FY 1980. The increase includes 741 authorizations for the 
Defense Industrial Security Program (ISP) and 17 associated supporting 
manpower spaces transferred from the Defense Logistics Agency effective 
in fiscal year 1981. The increase also includes 304 additional authoriza- 
tions for the Personnel Security Investigations (PSI) Program. 

The original FY 1973 authorizations, solely for the PSI Program, 
provided for 3,000 personnel (1,250 civilians and 1,750 military). The 
FY 1980 budget had provided for 1,740 personnel, including 1,540 civilians 
and 200 military for the PSI mission. Thus, over a period of seven years 
the DIS had suffered a decrease of 1,260 personnel, or 42 percent of Its 
original allocations for PSI. During the same period of time, the number 
of personnel security investigations opened each year had increased by 
15 percent. 

Beginning in FY 1979 we experienced a great increase in the number of 
requests for investigations resulting in an alarming increase in case 
completion times and the backlog of uncompleted cases. Thus the 304 addi- 
tional authorizations referred to above are part of a long-range plan to 
reduce case completion times to 65 days by FY 1985. 

. By the end of FY 1983 DIS will have completely civilianized the work- 
force under a Civilianization Program which was started by DIS in FY 
1974 and continued by OSD and the Congress. 



12-1 



December 1980 

WORKLOADS 

The primary investigative mission of DIS is to conduct personnel security 
investigations (PSI) . About 98 percent of the DIS street agents are devoted 
to this mission. Requests for PSIs have increased about 15 percent since 
FY 1974, the first full year of DIS operations. 

The latest DIS charter of 19 July 1978 placed DIS under the authority, 
control, and direction of the General Counsel of the Department of Defense 
and established DIS as a federal law enforcement agency as well as a 
personnel security investigative agency. The criminal cases, fraud 
prevention surveys and the special investigations workload factors reflect 
the impact of the law enforcement function on the DIS charter. 

The DIS charter is currently undergoing revision to incorporate the 
latest transfer of the industrial security mission to DIS which went into 
effect on 1 Oct 1980. 
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SUMMARY OF WORKLOAD FY 1974 TO PRESENT 
(Cases Opened) 



I 



Personnel Security 
-Investigations 



National Agency 
Checks 

Special Investigations 

Criminal 
Investigations 

Fraud Prevention 
Surveys 



FY 1974 FY 1975 FY 1976 FY 1977 FY 1978 
Actual Actual Actual Actual Actual 



840,721 



FY 1979 FY 1980 
Actual Actual 



151,426 148,614 131,418 142,919 146,757 145,111 174,090 



930,016 861,210 908,806 766,677 767,000 903,502 



38 



11 



10 

65 

11 



13 

105 



3 

199 
17 



3 

189 
'13 



13 

220 

15 



*A total of 12 special investigations were opened during FY 1974 and 1975 but 
we clo not know how" many in each year. 



CHANGE IN DIS PS I WORKLOAD FY 74 TO FY 80 
(Cases Opened) 





FY 197A 
Actual 


FY 1980 
Actual 


FY 1980 (Over (+)/ 
Under (-) FY 1974 
Number Percent 


Background Investigations 


52,645 


64,018 


+11,373 


+ 22 


opeci-ai oacKgrouna 










Investigations 


56,675 


64,315 


+ 7,640 


+ 13 


Bring-Up 










Investigations 


21,836 


19,011 


- 2,825 


- 13 


Expanded NAC 


11,691 


26,461 


+14,770 


+126 


Limited Inquiries 


1,517 


36 


- 1,481 


- 98 


Complaint Cases J7 


0 


249 


+ 249 


NA 


SIC Cases If 


7,062 


0 


- 7,062 


NA 


Total PSI 


151,426 


174,090 


+22,664 


+ 15 


NAC 


840,721 


903,502 


+62,781 


+ 7 



If New type to handle past operation cases. 

If PSI issue cases formerly controlled by, the Special Investigations 
Center. 
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INDUSTRIAL SECURITY PROGRAMS WORKI/DAD 
fy 80 



FACILITIES 


AA&E 


D1FPP 


. D1SP 


TOTALS 


COGNIZANCE 


328 


1608 


11681 


13652 


DELETED 


26 


749 


1103 


2031 


ADDED 


13 


101 


1368 


2457 


SURVEYS /INSPECT IONS 


322 


1490 


23073 


24885 



to 
r- 

APPROXIMATELY 600 FACILITIES COMMON TO DIFPP & DISP 

146 INDUSTRIAL SECURITY REPRESENTATIVES ON BOARD AT END OF FY 80 




December 1980 

AUTOMATED DATA PROCESSING SYSTEMS 

SCOPE OF ACTIVITY - The Directorate for Information Systems concerns 
itself with broad areas of policy, planning, supervision, system design, 
and progress monitoring in the areas of ADP, microform, and telecommuni- 
cations. 

AUTOMATED DATA PROCESSING 

Organization - The staff element is located at 1900 Hal: Street 
(Buzzard Point). The field operating unit, Information Systems Unit, 
is located at Baltimore, MD, and is under the operational coitrol 
of the Director for Information Systems. 

Equipment - Currently, the field unit operates an IBM 4341, an 
interim economic replacement for the IBM 370/145. The latter was 
installed to replace an older, failure-prone IBM 360/40 inherited from 
the Army at the time DIS became operational and assumed management of 
the Defense Central Index of Investigations (DCII). The specified make 
and model procurement of the IBM 370 by the General Services Admini- 
stration (GSA) was based on demonstrated need: progressively higher 
incidence of failure of the principal components (Data Cells) of the IBM 
360 computer; increasing workload requiring more powerful processing 
capability; the requirement to preserve the integrity of the DCII; and 
the necessity of providing continuing "on demand" service to the Array, 
Navy, and Air Force investigative agencies (AIRR, USACIDQ NIS, 0SI) as 
well as to a large number of other governmental investigative/security- 
related organizations (CIA, NSA, DISCO, CSC, FBI, etc.). Tha equipment 
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was procured with the provlson that it would be replaced at the end of 
1978 by an ADP capability acquired through a fully competitive process. 
The replacement date was extended to November 1980, and then to November 
1982, when funding, for DCII-ALPHA Search software development was 
deferred to the 1982 POM by the DoD Comptroller in February 1980. 

Services - The computer performs a number of equally important 
functions in the operational areas, i.e., processing of information 
associated with investigative activities such as case handling, manager 
ment of the index (the; DCII), and the processing of National Agency 
Checks (NACs). It also supports the adjudicative functions of the Army 
and the Air Force and, on a lesser priority, the administrative and 
other functional managers of the DIS staff (Personnel and Security, 
Management and Resources, and Information and Legal Affairs). 

a. DCII - The most significant computer service provided to 

i 

the DIS staff, the investigative agencies of the three military ser- 
vices, and other government agencies is the on-line query capability of 
the DCII which accounts for approximately 50% of computer system utili- 
zation. (Attachment 9). This is an 18-million record automated file 

i 

of DoD-associated individuals, containing only the requisite personal 
identifiers (date and place of birth; serial number; Social Security 
Number; sex) enabling each investigative agency to determine the existence, 

location, and case number of an investigative file on a subject. Sub- 

i 

stantive investigative information, i.e., case contents, is not 
automated. When the existence of an investigative file is indicated by 



the DCII response, the requester must then request the appropriate 
investigative file repository (Array, Navy, Air Force, or DIS) to provide 
a copy of the dossier. Software capabilities include a name variant 
search capability to enable the system to respond to a query even chough 
the exact name, spelling and/or other identifying data is not known. 
The DCII also includes a separate field of information inserted by Array, 
Air Force, DIA, describing clearance level access authorized the subject 
in question. The on-line inquiry-retrieval network consists of approxi- 
mately 39 CRT terminals: 36 in the Washington-Baltimore area, one at 
Columbus, Ohio (Defense Industrial Security Clearance Office - DISCO), 
and one at Boyers, Pennsylvania (Office of Personnel Management). The 
off-line service supports a fairly large number of non-DoD agencies. 
The DCII contains references not only to personnel security investi- 
gations, but also to security level clearances access and to criminal 
files of all the military service investigative agencies, including DIS. 

b. DCCS - The Defense Case Control System (DCCS) Is a 
partially on-line, internal (to DIS only) system whereby all PSI leads 
and cases are accounted for: case openings, closings, lead assignments, 
age of leads, location of leads, statistical summaries of trends, case- 
load for any particular time frame, office of origin, and related data 
required for planning and management decisions. Currently, the DCCS 
accounts for PSI cases only; however, the format is such that it can 
accomodate other types (criminal, counterintelligence) of cases. 

c. CICCS - The Criminal Investigation Case Control System 
(CICCS) does for the criminal and fraud prevention survey cases what the 
DCCS does for PSI cases.- The DCCS format was such that, with some 
modification, it has been adapted to the criminal/law enforcement area. 



14-3 ' 



d. NCCS - The National Agency Check Case Control System 
(NCCS) does for the NACs what the DCCS does for the PSI cases, insofar 
as DIS internal operations are concerned. Additionally, it prints the 
Report of NAC (RON) as a computer output in cases where the report 
contains no derogatory information. This procedure eliminates clerical 
time required to prepare the final report. A related NAC computer 
service is the transmission of non-derogatory RONs directly from the DIS 
computer to the DISCO terminal In Columbus, Ohio. This eliminates 
approximately six days turnaround time attributed to mail service. 

e. JACS - The Joint Adjudication Control System (JACS) is an 
on-line inquiry and clearance level access file system supporting the 
centralized adjudication functions of the Array and of the Air Force. 
Each Department now has four and 14 devices, respectively. Clearance 
certificates are printed at the terminals, thereby reducing clerical 
requirements and clearance processing time. DIS support in this area is 
scheduled to continue to increase. Clearance information will be trans- 
mitted via AUTODIN to the Air Force's Military Personnel Center for 
further dissemination to major commands, numbered Air Forces and unit 
level organizations. 

f. Administrative Management Systems - A listing is 
provided as Attachment 10. 

Relationships - On technical matters, DIS receives direction 
from and coordinates with the Directorate of Data Automation (DDA) in 
the Office of the Deputy Assistant Secretary (Management Systems) 
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OASD(C). On substantive issues, such as type of data to be included in 
the DCII and Privacy Act impact, the DoD supervising office is the 
Defense Counterintelligence & Investigative Program Office (DC&IF). On 
policy-planning matters, the DIS generally deals with the Services 
directly. On technical production matters, both for internal computer 
services and for DCII considerations, the Information Systems Unit at 
Baltimore, MD, works directly with the Services and other DCII custo- 
mers. 

Microform - It was foreseen, at the time DIS became opera- 
tional in October 1972, that the number of files maintained would event- 
ually number in the millions and, consequently, exceed the storage 
capacity of the DIS Personnel Investigations Center (PIC), Building 320, 
Baltimore, MD. In the initial, integrated design of an information 
handling system for DIS, the Microfiche format was selected as the most 
versatile microform to interface with the computer and the then-existing 
telecommunications system. As a result of changing conditions during the 
years 1972-1975 (manpower, organization, budget, deletion of telecommunications) 
the configuration of the microfiche system was readjusted to solve 
the storage problem only. As requesters acquire microform handling 
capabilities, plans are to distribute Reports of Investigation (ROIs) in 
microform. As of 31 October 1980, total investigative file holdings 
amounted to 1,598,000. Of this number, 1,250,000 files are maintained 
in microform. 
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Telecommunications - Due to budgetary restrictions, this system 
was discontinued in December 1975. Planning was redirected to provide 
for some mode of communications with the field units in FY 1981 if 
operational requirement demand it. 

Distributed Processing - The planning cited above resulted in the 
presentation to the Director and staff, in the Spring of 1979, of a 
concept document outlining two basic approaches: one a tele- 
communications system (three versions were described), the other a 
distributed processing system. The latter was selected, with DIS-wide 
implementation contingent upon the successful outcome of a 6-month pilot 
effort at Region 22 headquarters in Norfolk, VA. The purpose of the 
distributed processing system is to improve the Reports of Investigation 
(ROIs) preparation process by shortening the time for its preparation in 
the field, accounting for all leads daily, standardizing the final 
report format, providing daily management statistics to the regional 
director, facilitating the implementation of the courtesy letter pro- 
gram, and simplifying office correspondence preparation through a word 
processing capability. The principal feature of the proposed system is 
the connection of a local (field) terminal (CRT, keyboard, printer, disk 
storage unit) directly to the DIS computer at Baltimore, rather than 
through a telecommunications switch. ROIs prepared through the use of 
special computer programs and conforming to given standards may be 
transmitted directly to the Baltimore computer, with a copy retained in 
the local disk storage unit; data for the preparation of the ROI would 
be forthcoming from the computer nightly. Periodically, the regional 
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director could query his local terminal, to which statistical infor- 
mation would have been transmitted from the Baltimore computer at 
regular intervals, to obtain necessary case management statistics.^ In 
general, the system is designed to preserve integrity of data, account 
for leads and cases daily, standardize ROI production, and eventually 
reduce the amount of resources (manpower) required in the preparation 
of ROIs, courtesy letters, and office correspondence. The system is 
still in the pilot test mode and operating very successfully. 

Industrial Security Management Information Report. This report contains 
management data which provides operating officials performance information 
and data. The information is used to highlight and identify existing and 
potential problem areas. The Industrial Security Management Information 
Report will be discontinued in FY 82 and integrated with the Industrial 
Security Management Information System (ISMIS) . This system will be im- 
plemented in 10 DIS regions but will initially be set up in three regions. 
The equipment for each location will consist of two CRTs, one printer, 
and one control unit. In general, the system is designed to provide more 
and better information concerning workload, performance, and mission 
accountability. This system is currently managed by DLA, but the services 
to DIS are paid for by DIS. 
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LOGISTICS 

The centrally directed logistic support for DIS is accomplished by 
a small staff at DIS headquarters and by personnel assigned to each of 
the 10 regional headquarters. The major areas of oversight concern 
office space, Interagency Support Agreements (ISAs), motor vehicles, 
supply management, and safety. 

On 1 October 1980, DIS had 304 units spread throughout the 50 states, 
District of Columbia and Brussels, Belgium (one industrial security office). 
The units range in size from the largest (the Personnel Investigations Center 
(PIC)) with 374 authorized personnel, in Baltimore, MD, to 56 one-person 
resident agencies, located in the various states. 
Headquarters, DIS 

Special Investigations Unit 
Personnel Investigations Center 
Information Systems Unit 

Office of Industrial Security, International 

Defense Industrial Security Institute 

Defense Industrial Security Clearance Office 
Regions (10) 

Field Offices (103) 

Resident Agencies (184) 
The selection of field unit location and personnel strength is based 
primarily on workload distribution. This is primarily dictated by 
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civilian, DoD contractor and military populations. Cost is another 

factor considered in locating DIS offices. Space on military installations 

is utilized when available and is paid for through ISAs with the respective 

hosts. The next least-cost space available is in the form of General 

Services Administration (GSA) owned or leased facilities. If neither 

GSA nor military installation space is available, DIS may occupy commercial 

office space leased by the Office of the Chief of Engineers (OCE), USA. 

At each location where DIS can receive support from other govern- 
ment facilities, an ISA is executed. The agreements, in accordance with 
DOD Manual 4000. 19-M, Defense Retail Interservice Support (DRIS) Manual, 
include support items, as applicable, mainly involving motor vehicle 
maintenance, ADP support, printing and reproduction, office space, and 
office maintenance, and utilities. As of 1 October 1980, DIS had 199 
ISAs in effect at an approximate face value of $685, and was negotia- 
ting additional ISAs to suppport some 65 additional locations which were 
added with the transfer of industrial security functions to DIS from the 
Defense Logistics Agency (DLA). 

The basic nature of personnel investigations work requires personal 
interviews and records checks at locations throughout the United States. 
To accomplish this, the requirement is for one motor vehicle per field 
agent. In most instances, due to the nature of investigative work, the 
use of public transportation is not practical or economical. The DIS 
fleet totals 1,070 vehicles. Vehicle replacement is budgeted annually 
and based on DoD criterion of six years or 72,000 miles as the replacement 
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rule. DIS has a vehicle rotation program to balance vehicle use and 
aging as much as economically feasible. For example, in 1980 DIS received 
102 new compact sedans to replace aged vehicles. Detailed statistics on 
the age, condition, operating costs, mileage and vehicle accidents are 
kept by DIS headquarters. DIS engages in safety and energy conservation 
programs. 
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RETYPED COPY OF ORIGINAL RELEASE 



FOR IMMEDIATE RELEASE NOVEMBER 5, 1971 

Office of the White House Press Secretary 



THE WHITE HOUSE 



The White House announced today that the President has directed a number of 
management steps to improve the efficiency and effectiveness of the U.S. foreign 
intelligence community. 

The President's objectives are to ensure:. 

— Continuing review of the responsiveness of the U.S. intelligence effort 
to national needs. 

— Strengthened leadership for the community as a whole. 

— More efficient use of resources in the collection of intelligence 
information. 

— Elimination of less efficient or outmoded activities. 

— Improvement in the quality, scope and timeliness of intelligence 
information. 

The improvements directed by the President follow an exhaustive study conducted 
at his direction by the staffs of the National Security Council (NSC) and the 
Office of Management and Budget (0MB) with contributions from the President's 
Foreign Intelligence Advisory Board (PFIAB), the President's Science Advisor, and 
the Intelligence Community. 

The major management improvements include: 

— An enhanced leadership role for the Director of Central Intelligence (PCI) 
in planning, reviewing, coordinating, and evaluating all intelligence 
programs and activities, and in the production of national intelligence. 

— Establishment of a National Security Council Intelligence Committee, 
chaired by the Assistant to the President for National Security Affairs. 
Its members will include the Attorney General, the DCI, the Under Secretary 
of State, the Deputy Secretary of Defense, and the Chairman of the Joint 
Chiefs of Staff. The Committee will give direction and guidance on 
national intelligence needs and provide for a continuing evaluation of 
intelligence products from the viewpoint of the intelligence user. 
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— Re constitution of the United States Intelligence Board , chaired 
by the DCI, including as members the Deputy Director of Central 
Intelligence (Vice Chairman); Director of Bureau of Intelligence 
and Research, State Department; Director of National Security 
Agency; Director of the Defense Intelligence Agency; representatives 
of the Secretary of the Treasury and of the Director of the Federal 
Bureau of Investigation and the Atomic Energy Commission, The 
Board will advise and assist the DCI with respect to the production 
of national intelligence, the establishment of national intelligence 
requirements and priorities, the supervision of the dissemination 
and security of Intelligence material, and the protection of 
intelligence sources and methods. 

The President has also directed certain changes in the Department of Defense's 
intelligence organization. 

A National Cryptologic Command will be set up under the Director of the National 
Security Agency. Under this command will be consolidated activities now carried 
out bv "separate agencies. A further change is the consolidation of all Department 
of Defense personnel security investigations into a single Office of Defense Inves 
gations. The President has also directed that a Defense Map Agency be created 
by combining the now separate mapping, charting and geodetic organizations of 
the military services in order to achieve maximum efficiency and economy in 
production. 
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Retyped Cooy of Original Release 



MEMORANDUM FOR Secretaries of the Military Departments 
Chairman of the Joint Chiefs of Staff 
Director of Defense Research and Engineering 
Assistant Secretaries of Defense 
General Counsel 

Assistants to the Secretary of Defense 
Directors of Defense Agencies 

SUBJECT: Establishment of the Defense Investigative Service (DIS) 

References: (a) Presidential Memorandum dated November 5, 1971, 

subject: "Organization and Management of the U, S. 
Foreign Intelligence Community" 

(b) SecDef Memorandum of November 10, 1971, 
subject: "DoD Organizational Changes" 

(c) DoD Directive 5200.26, February 17, 1971, 
subject: "Defense Investigative Program" 



By reference (a), the President directed establishment of a 
single office of Defense investigations. In reference (b) , I directed 
"he ASD (Comptroller) to develop a plan to accomplish this reorgair- 
i .ation. 

I \ave reviewed the plans presented by him and have decided 
to approve a time-phased course of action creating a Defense 
Investigative Service (DIS) as a separate Defense Agency reporting 
directly to the Secretary of Defense. This will be accomplished in 
three phases: 

- On 1 January 1972, the DIS will be established and 
will function initially as a planning group charged 
with making necessary arrangements to commence 
operations on 1 April 1972. 

- On 1 April 1972, the case control staff functions of 
the Military Departments will be consolidated under 
the DIS, which will assume control of all Personnel 
Security Investigations (PSI) within the Department 
of Defense, tasking the Military Department 
investigative agencies for the field investigative 
effort. Investigators will remain with the Military 
Departments. On the same date, the DoD National 
Agency Check Center (DODNACC) and the Defense 
Central Index of Investigations (DCI) will be 
incorporated in the DIS. 

- On 1 October 1972, all PST field investigative resources 
will be transferred from the Military Departments to 
the DIS and investigators will be assigned directly 



I will appoint a Director of the DIS. 



The Assistant Secretary of Defense (Comptroller) will provide policy 
guidance and staff supervision for the DIS and is delegated responsibility 
under the provisions of reference (c) to direct, manage, and review the 
Defense Investigative Program. 

Each Military Department will provide as soon as possible to Che Director, 
DIS, five professional and two clerical personnel on a teaporary basis to 
assist the Director in developing organizational structure, program 
plans, and operating procedures for the DIS. Direct liaison between the 
Director and appropriate officials designated by the Secretaries of the 
Military Departments is authorized to effect cross-servicing agreements for 
the permanent transfer of personnel to the DIS to proceed with the operations 
of the agency as set forth herein. 

The Secretaries of the Military Departments and Director, DIS, through 
liaison with appropriate Military Departments personnel, jointly, will ensure 
that effective performance of personnel security investigations continues 
curing the 1 January - 1 April transition period. 

In the near future, I Intend to appoint a Study Group with a view toward 
determining whether the DIS functions should be expanded to include counter- 
intelligence and criminal investigation. 

Effective i July 1972, the ASD (Comptroller) is assigned Progran Manager 
responsibilities for the Counterintelligence and Investigative activities, 
now- vested in the Director, DIA. 

The ASD (Comptroller) will assist the Director, DIS, as necessary, 
and monitor the progress of implementing actions contained in this memorandum. 



ORIE^DESCRIFTION OF INSTITUTE COURS E S 



I ndustrial S e c u r i t:v Ha s j-.g_ Course : A one-week course available to U.S. 
government personnel desiring an orientation in the Defense Industrial 
Security Program (DISK). No security clearance required. 

Inuustrlal Security Speciali st Course : A s i :;- ve e i: course for U.S. go ve rr.nte r. t 
personnel who require training to perform as staff specialists or as industrial 
security representatives at cognizant security office level. Secret securicv 
clearance required. 

ir.cu,. S ecurity Carey r Ci u rse : A one -week course for U.S. government 

industrial security personnel who have been in the DISP for three to five 
years. Secret security clearance required. 

Industrial Secur ity Man agement Course : A one-week course for civilian personnel 
e-rloyed by contractors who have been issued a facilities clearance under che 
Di.S:\ Also offered as a field extension. No security clearance required. 

jjljus.tr.ial Security Exe cutive ^eminar: A one-week course offered for execu- 
tive level industry and U.S. government personnel involved with the DISP. Held 

even-numbered years. Attendance is by invitation only. Secret security 
c„ ^rance required. 

Industri al Facilities Pr o tection Course : A one-week course for personnel of 
industrial facilities participating In the Defense Industrial Facilities 
Protection Program (DIFPP) or personnel of: industry and governmental agencies 
whose duties include national emergency, mobilization, or disaster planning. 
Also offered as a field extension. No security clearance required. 

Industrial Facilities Protectio n Executive Seminar : A one-week course designated 
to provide executive level personnel of government and industry who are engaged 
in the DIFPP a forum tor the exchange of ideas and experiences' culminating in 
recommendations for improving the program. Held in odd-numbered years. Attendance 
is by invitation only. No security clearance required. 

IsJLSJ^MLiSE^^ A two-week course for U.S. government 

and industry personnel involved in the administration and safeguarding of 
classified material. Industry personnel attend the second week only. Also 
offered as a three-day orientation (field extension). No security clearance 
required. 

International Industrial Secu r ity Orientation Conference : A one-week course 
offered every two years for representatives of selected foreign governments. 
Attendance is by invitation only. 
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DEFENSE CENTRAL INDEX OF INVESTIGATIONS (DCII) 

- File size is 18-million records 

- 39 on-line terminals access the system 

- In addition to DoD, the following non-DoD agencies/offices are 
authorized access: 

Executive Office of the President « "' 
Action 

Agency for International Development 
Central Intelligence Agency 
Environmental Protection Agency 
Federal Emergency Management Agency 
International Communication Agency 
Bureau of Engraving and Printing 
Government Printing Office 
Department of Agriculture 
Department of Commerce 
Department of Education 
Department of Energy 

Department of Health and Human Resources 

Department of Housing and Urban Development 

Department of Interior 

Department of Justice 

Department of Labor 

Department of State 

Department of Transportation 

Department of Treasury 

Drug Enforcement Administration 

Federal Bureau of Investigation 

Federal Communication Commission 

Federal Highway Administration 

Federal Trade Commission 

General Services Administration 

Geological Survey National Center 

Goddard Space Flight Center 

National Aeronautics and Space Administration 

Immigration and Naturalization Service 

Internal Revenue Service 

National Park Service 

U.S. Customs Service 

U.S. Postal Service 

U.S. Secret Service 

Library of Congress 

National Labor Relations Board 

Nuclear Regulatory Commission 

Office of Management and Budget 

Office of Personnel Management 

Securities and Exchange Commission 

Small Business Administration 
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Social Security Administration 

Veteran Administration 

Export - Import Bank of U.S. 

U.S. Arms Control and Disarmament Agency 

U.S. Coast Guard 

U.S.. General Accounting Office 

U.S. International Trade Commission 



December 196C 

ADM I N I 3T RAT IVg MANAGEMENT SY ST £M S 

Civilian Personnel Management Information Systems 

Table of Distribution Systems 

DCII Disclosure Accounting System 

Tape Library System 

Military Personnel Management System 

Operator Analysis Reporting System 

Logistics Management Information System 

Job Accounting Report System 

Workload/Manhour Reporting System 

Automated Scoping Guide System 
*Aray Drug Reporting System 
*Criminal Research and Statistical System 
■>Army Case Control System 
**Joint Adjudication Clearance System 
***Mechanization of Contract Administration Services 



-User of reports generated from these systems is the Crime Records 
Directorate. USAC1DC. All other systems listed above generate reports 
used by DIS staff. 

--User of reports generated by this system include all Military Services. 
••-■Managed by DLA but services are funded by DIS. 
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DEFENSE INTELLIGENCE AGENCY 



The attached documents were provided to the Reagan-Carter Transit ioa Team. 
Portions of the document are currently and properly classified and are exempt 
from release. These portions have been excised from the document. The ex- 
cised information is expemt from release inasmuch as it involves intelligence 
sources and methods* and it reflects the predecisional opinions of individuals 
within OIA (to encourage open discussions with the transition team numbers) . 
FOIA exemptions (b)(1), (b)(3), and (b)(5) are applicable. Additionally, 
former security and administrative markings have been removed from the docu- 
ment. 

The Initial Denial Authority is Admiral E. A. Burkholder, Chief of Staff, 
Defense Intelligence Agency. Should you wish to appeal thjg denial of "the 
above information you may forward your comments to the Director, Defense 
Intelligence Agency, RTS-2A, Washington, D. C. 20301. 
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The St acidiy of Defense approved mission <>/ the Defense Intel- 
ligence Agency is to satisfy, or to ensure the satisfaction of, the 
foreign intelligence requirements of the Secretary of Defense, the 
Joint Chiefs of Staff. Pof) cnniftoncnts and other uutlim±:cd reci- 
pients, and to provide t)ic military intelligence contrihutii>n to mi- 
tional intelligence. (Source — DoD Directive 5 103:2 1 . 19 May 1977) 

Lieutenant General Eiujcne F. Ti'ghe. Jr.. USAF. appointed in 1974 
by President Nixon to be Deputy Director of DIA. He was confirmed in 
that position in 1976 by President Ford. Genera! Tight? was appointed 
by President Carter and has served as Director of the organization since 
1977. 

The Director, Defense Intelligence Agency, serves in several major 
capacities. 

. • Senior substantive intelligence advisor to the Secretary of Defense. 

• J-2, Joint Chiefs of Staff (Director of Intelligence) 

• Director of a major Defense Agency 

• Budget Manager of the General Defense Intelligence Program (US 
Army, US Air Force, US Navy, US Marine Corps and DIA) 

• Director of Defense Intelligence and Training 

• Principal Department of Defense member of the National Foreign 
Intelligence Board for all substantive matters. 

The Director, Defense Intelligence Agency, is assisted by an Army 
Deputy, Major General Richard X. Larkin and a Navy Chief of Staff, 
Rear Admiral Edward A. Burkhalter, Jr. 



Di-n-NSi: int2:llh;i:Nci-: agi-ncy 

PIA \>m> t^i.ibl^lu-vl an .i.k'ik-v f»f tin- iViMitiiK-n! of Urfonsi" by 
DuU Uwciivv in l'iol. IiIA. uadi-i provisions of tlu- N. ition.il Security 
Act of 1917. i is amended. «.»|.vr«iU'» under the direction, authority. and 
confiol of the Si«civ:ary « f D.^'iM'. 

The Agency is kmctio: v.i!y organized to accomplish fom major goals 
set forth in the Defense Policy Guidance; 

• Support operations', cotr.ir.ar.ders: Provide the intelligence needed 
to plan, organize and control military operations throughout the spec- 
trum of conflict. 

• Provide timely indications and warning: Acquire, assess and 
disseminate vital information concerning intentions and preparations 
for, or initiation of. nuclear or conventional attacks on the US or its 
allies; and other critical situations. 

• Contribute to national-level intelligence needs: Provide policy and 
planning information to the National Command Authority (NCA). and 
fulfill requirements for national foreign intelligence, including verifica- 
tion of arms control agreements. 

• Meet departmental requirements: Provide information required to 
promote readiness, develop US weapon systems: and train, arm and 
structure US armed forces. 

Organizationally, the Agency is composed of five major directorates: 

VICE DIRECTOR FOR FOREIGN INTELLIGENCE 

Dr. Edward M. Collins 

Produces basic foreign military, 
scientific and technical and estimative 
intelligence. 

VICE DIRECTOR FOR MANAGEMENT AND OPERATIONS 

Major General Richard X. Larkin, USA 

Directs the operations of the Defense 
Attache System, and is responsible for 
Defense intelligence collection and 
production management. 



i)!-:rmYi)im:r'K>K im< imi i i k;i:nci- 

ANO F.MKKNAL AHAJKS 

Mr. Jwhn T. I iuvjhcb 

FsUibIi>hr*> i!i<" p<>l : i:y. pi.inninij and 
ptograinmotu.: lui>is-:'>7 [X'fciiso 
intHligonce activities. 

ASSISTANT DIRECTOR FOR JCS SUPPORT 

Major General James L. Brown. USAF 

Provides direct support to the JCS and 
produces current and indications and 
warning intelligence. 

ASSISTANT DIRECTOR FOR RESOURCES AND SYSTEMS 

Mr. Carl H.Norton- 

Manages Agency resources, security, 
personnel, processing, reference and 
general support activities. 
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• Provision of timely indications and warning intelligence 

• Contribution to national-level intelligence needs 

• Satisfaction of departmental requirements. 

SECTION B provides statistical information on the 4 500 DIA 
employees. Highlighted in this section is information on the 'functional 
distribution and the educational/grade breakdown of the military and 
civilian analytical workforce. 

SECTION C details the current location of DIA facilities in the 
Washington area and the planning associated with the new buildino to 
be built on Boiling Air Force Base-the Defense Intelligence Analysis 
Center. 

SECTION D contains a short history of DIA, tracing significant devel- 
opments since its formation in 1961. 

SECTION E reviews some of the accomplishments of DIA during the 
past few years, with emphasis on enhanced substantive intelligence pro- 
duction and improved management of Defense intelligence production 
and collection activities. 



MISSION, ORGANIZATION AND FUNCTIONS 



MISSION AMD CHARTER 
DOD DIRECTIVE 5105:21 
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SUBJECT Defense Intelligence Agency 



References: (a) 
(b) 

(c) 
(d) 
(e) 



(f) 



DoD Directive 5105.21, "Defense Intelligence 
Agency," December 16, 1976 (hereby can- 
celled) 

DoD Directive 5137.1, "Assistant Secretary 
of Defense (Communications, Command, 
Control and Intelligence)," March 11, 
1977 

DoD Directive 5000.2, "Major Systems 

Acquisition Process," January 18, 1977 
DoD Directive S-3115.7, "Signals Intelligence 

(SIGINT) (U)," January 25, 1973 
DoD Directive 5000.19, "Policies for the 

Management and Control of Information 

Requirements," March 12, 1976 
through (m), see enclosure 2 



A. PURPOSE 



Pursuant to the authority vested in the Secretary of 
Defense under the provisions of title 10, United States Code, 
the Defense Intelligence Agency (hereinafter "the DIA") is 
hereby established with responsibilities, functions and 
authorities as prescribed herein. 



B . MISSION 

The mission of the DIA is to satisfy, or to ensure the 
satisfaction of, the foreign intelligence requirements of 
the Secretary of Defense, the Joint Chiefs of Staff, DoD 
components and other authorized recipients, and to provide 
the military intelligence contribution to national intelligence 

C. RESPONSIBILITIES AND FUNCTIONS 

The Director, DIA, shall advise the Secretary of Defense 
on intelligence matters. Under his direction and control, the 
DIA shall: 
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3. Ensure that adequate, timely and reliable intelligence is 
available to the Unified 1 and Specified Commands. 

A. Participate in the DSARC process as established in DoD Direc- 
tive 5000.2 (reference (c)), by providing the Director of Defense Research 
and Engineering with threat descriptions based on the information derived 
from intelligence and threat validation in support of systems acquisi- 
tion. 

5. Supervise the DoD indications system and provide support to 

the National Military Command System through the National Military Intel- 
ligence Center. 

6. Validate, register, assign, recommend priorities for, and moni- 
tor the satisfaction of DoD collection requirements, including those 
requirements assigned under the provisions of DoD Directive S-3115.7. 

7. Provide central management for the Defense Attache System. 

8. Participate in the National Photographic Interpretation Center 
and the Defense Special Missile and Astronautics Center. ' 

! 

9. Establish, maintain and operate facilities for DoD imagery 
indexing, processing, duplication, evaluation, exploitation and central 
repository services in support of DoD and other authorized recipients. 

10. Supervise a DoD-wide intelligence dissemination program and 
provide centralized dissemination services in support of DoD and other 
authorized recipients. 

11. Provide intelligence bibliography, reference library, and 
research services as required to fulfill the DIA mission. 

12. Operate the Defense Intelligence School. 

13. In coordination with other intelligence agencies concerned, 
recommend plans for intelligence operations, including plans for the 
commanders. As directed,! coordinate the execution of approved intelli- 
gence operations plans. j 
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(reference (d)). 

16. Establish and operate a DoD career development program for civilian 
general intelligence personnel; review, coordinate, and evaluate effective- 
ness of career development programs for military general intelligence per- 
sonnel; conduct planning and guidance activities in coordination with DoD 
components on these programs to meet DoD requirements. Provide technical 
assistance in the development and conduct of DoD general intelligence 
training. 

17. Provide guidance, in conformance with policies of DoD and the 
Director of Central Intelligence, to DoD components concerning the release 
of Defense intelligence information to foreign governments, international 
organizations and the public. 

18. Administer DoD security policies and programs to protect intelli- 
gence and intelligence sources and methods, including direction of the 
Defense Special Security System. 

19. Adjudicate clearance eligibility for DIA civilian personnel and 
eligibility for access to corapartmented intelligence for all personnel 
assigned to OSD, OJCS, and the Defense Agencies, with the exception of 
NSA, Including contractors and consultants. 

20. Provide representation on national and international intelli- 
gence committees, boards and working groups, as appropriate. 

21. Provide the DoD focal point for relationships with foreign intel- 
ligence services. 

22. Prepare and submit to the Secretary of Defense the DIA program 
and budget. 

23. Ensure that all DIA policies, plans, programs and activities 
are carried. out in accordance with law and the provisions of Executive 
Orders and other directives from higher authority establishing over- 
sight controls on foreign intelligence activities. 

24. Report to the Inspector General for Defense Intelligence and the 
General Counsel, Department of Defense, any activities that raise questions 
of legality or propriety. 
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* of the Armed Forces on active duty. The DIA shall be authorized such 
personnel, facilities, funds, and other administrative support as the 
Secretary of Defense deems necessary. 

2. The Director, DIA, shall report to the Secretary of Defense and 
the Chairman, Joint Chiefs of Staff. The Director, DIA, shall be under 
the operational control of the Joint Chiefs of Staff for the purposes of: 

a. Obtaining the intelligence support required to perform the 
statutory and assigned responsibilities of the Joint Chiefs of Staff; 
and 

b. Ensuring that adequate, timely and reliable intelligence 
support is available to the Unified and Specified Commands. 

3. Staff supervision of the DIA for the Secretary of Defense will 
be exercised by the Assistant Secretary of Defense (Communications, 
Command, Control, and Intelligence) with respect to resources, and by 
the Assistant Secretary of Defense (International Security Affairs) 

- wTth respect to policy. 

4. The performance, of the Director, DIA, will be evaluated by the 
Secretary of Defense. The Chairman, JCS, shall report on performance of 
the Director, DIA, concurrently with the Secretary of Defense's report. 

E. RELATIONSHIPS 

1. In the performance of his duties, the Director, DIA, shall: 

a. Coordinate actions, as appropriate, with DoD components and 
governmental agencies having collateral or related functions in the 
field of his assigned responsibilities. 

b. Maintain liaison for the exchange of information and advice 
with DoD components and other governmental agencies in the field of his 
assigned responsibilities. 

2. The Military Departments and other DoD components shall provide 
such support and assistance to the DIA as may be necessary for carrying 
out its mission. 

#First Amendment (Ch 1, May 16, 1979) 
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1. Kslab L i an, o|u.'i'<itu and control all iu\ui;iiaat ions and activ- 

2. Assign tasks, and issue instructions and guidance to DoD compo- 
nents as necessary to carry out the functions assigned herein and such 
additional functions as may be assigned. All such assignments and 
issuances to a Military Department shall be through the Secretary of 
Defense or his designee. For activities under the cognizance of the 
Joint Chiefs of Staff, the Director, DIA, shall function as the intelli- 
gence staff officer of the Joint Staff and assign tasks in accordance 
with procedures of the Joint Chiefs of Staff. 

3. Have free and direct access to and communication with DoD com- . 
ponents, the U.S. Intelligence Community, and other executive departments 
and agencies as necessary. 

4. Obtain from any DoD component such information as may be neces- 
sary for the performance of assigned functions, subject to the provisions 
of DoD Directive 5000.19 (reference (e)). 

5. Enter into agreements on intelligence exchanges and cooperation 
with foreign military intelligence services as required to fulfill the 
DIA mission. 

G. EFFECTIVE DATE 

This Directive is effective immediately. 




Secretary of Defense 
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1. " Delegation of Authority 

2. "" References (withdrawn) 
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Fix rates of pay for wage rate employees exempted from the Classi- 
fication Act by 5 U.S.C § 5102 (reference (f)), on the basis of 
rates established under the Coordinated Federal Wage System. DIA, 
in fixing such rates, shall follow the wage schedule established by 
the DoD Wage Fixing Authority. 

Establish such advisory committees and employ such part-time ad- 
visers as approved by the Secretary of Defense for the performance 
of DIA functions pursuant to the provisions of 10 U.S.C. § 173, 
5 U.S.C. § 3109(b), and the agreement between the DoD and the Civil 
Service Commission on employment of experts and consultants, dated 
March 14, 1975. 

Administer oaths of office incident to entrance into the Executive 
Branch of the Federal Government or any other oath required by law 
in connection with employment therein, in accordance with the provi- 
sions of 5 U.S.C. § 2903(b) and designate in writing, as may be 
necessary, officers and employees of DIA to perform this function. 

Establish a DIA Incentive Awards Board and pay cash awards to and 
incur necessary expenses for the honorary recognition of civilian 
employees of the Government whose suggestions, inventions, superior 
accomplishments, or other personal efforts, including special acts 
or services, benefit or affect DIA or its subordinate activities in 
accordance with the provisions of 5 U.S.C § 4503 and applicable 
Civil Service Regulations. 

In accordance with the provisions of 5 U.S.C § 7532; Executive Or- 
der 10450 (reference (g)); and DoD Directive 5210.7 (reference (h)): 

a. Designate any position in DIA as a "sensitive" position; 

b. Authorize, in case of an emergency, the appointment to a sensi- 
tive position in the DIA for a limited period of time of a per- 
son for whom a full field investigation or other appropriate 
investigation, including the National Agency Check, has not been 
completed; and 
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Imposed by Chapter 21 of the Internal Revenue Code of 1954, as 
amended; and as such agent, make all determinations and certifications 
required or provided for under section 3122 of the Internal Revenue 
Code of 1954, as amended, and section 205(p)(l) and (2) of the 
Social Security Act, as amended (42 U.S.C § 405(p)(l) and (2)) with 
respect to DIA employees. 

9. Authorize and approve overtime work for DIA civilian officers and 
employees in accordance with the provisions of subchapter V, Chapter 
55, title 5„ U.S. Code, and applicable Civil Service Regulations. 

10. Authorize and approve: 

a. Travel for DIA civilian employees in accordance with the Joint 
Travel Regulations, Volume 2, Department of Defense Civilian 
Personnel. 

b. Temporary duty travel for military personnel assigned or 
detailed to DIA in accordance with Joint Travel Regulations, 
Volume I for Members of the Uniformed Services. 

c. Invitational travel to persons serving without compensation 
whose consultive, advisory, or other highly specialized tech- 
nical services are required in a capacity that is directly 
related to or in connection with DIA activities, pursuant to 
the provisions of 5 U.S.C § 5703. 

11. Approve the expenditure of funds available for travel by military 
personnel assigned or detailed to DIA for expenses incident to 
attendance at meetings of technical, scientific, professional or 
other similar organizations in such instances when the approval of 
the Secretary of Defense or his designee is required by law (37 
U.S.C. § 412, 5 U.S.C. § 4110 and 4111). 

12. Develop, establish, and maintain an active and continuing Records 
Management Program, pursuant to the provisions of section 506(b) 
of the Federal Records Act of 1950 (44 U.S.C § 3102). 
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15. Establish and maintain appropriate Property Accounts for DIA, and 
appoint Boards of Survey, approve reports of survey, relieve per- 
sonal liability, and drop accountability for DIA property contained 
in the authorized Property Accounts that has been lost, damaged, 
stolen, destroyed, or otherwise rendered unserviceable, in accordance 
with applicable laws and regulations. 

16. Promulgate the necessary security regulations for the protection 

of property and places under the jurisdiction of the Director, DIA, 
pursuant to subsection III. A. and V.B. of DoD Directive 5200.8 
(reference (1)). 

17. Establish and maintain, for the functions assigned, an appropriate 
publications system for the promulgation of regulations, instruc- 
tions, and reference documents, and changes thereto, pursuant to 
the policies and procedures prescribed in DoD Directive 5025.1 
(reference (m)) . 

18. Enter into support and service agreements with the Military Depart- 
ments, other DoD components, or other Government agencies as required 
for the effective performance of responsibilities and functions 
assigned to DIA. . 

19. Exercise the authority delegated to the Secretary of Defense by the 
Administrator of the General Services Administration with respect 
to the disposal of surplus personal property. 

The Director, DIA, may redelegate these authorities, as appropriate, and 
in writing, except as otherwise specifically indicated above or as other- 
wise provided by law or regulation. 

These delegations of authority are effective immediately. 




Secretary of Defense 
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and all DoD intelligence estimates and DoD contributions to National 
Estimates. 

• Defense Intelligence Officers interface with National Intelligence 
Officers (NIOs) in substantive matters of prime interest to the DoD and 
the JCS to ensure effective and coordinated Defense inputs to national 
intelligence. 

• Develop and produce DIA contributions to National Intelligence 
Estimates (NIEs), Special National Intelligence Estimates (SNIEs), and 
other national intelligence estimative papers within the purview of the 
NFIB, and to NSC requirements levied through NFIB. 

• Provide intelligence support to the Under Secretary of Defense for 
Research and Engineering (USDRE) and the Defense System 
Acquisition Review Council (DSARC) for the DoD system acquistion 
process. 

• Produce all- source finished military intelligence on orders of battle, 
military doctrine, strategy, and tactics, C 3 , equipment and logistics, 
biographies, economics, and materiel production and assistance 
programs. 

• Exploit multisensor imagery and produce imagery-derived intelli- 
gence. Participate in jthe National Photographic Interpretation Center 
(NPIC) and the development of exploitation equipment. 

• Review and validate requirements and establish production priorities 
for S&T intelligence; develop, manage, and technically direct the DoD- 
wide production program . 

i 

• Formulate target intelligence policy and plans. Perform physical vul- 
nerability research and bomb damage assessment. 



DIRECTORATE FOR FOREIGN INTELLIGENCE 



VICE DIRECTOR FOR FOREIGN 
INTELLIGENCE (VP) 



LIAISON DETACHMENTS 



ASSISTANT VICE DIRECTOR 
FOR ESTIMATES (DE) 



DEFENSE INTELLIGENCE 
OFFICERS (010} 

EUROPEAN & SOVIET POLITICAL/MILITARY AFFAIRS 

GENERAL PURPOSE FORCES 4 M8FR 

STRATEGIC FORCES & SAL 

MIDDLE EAST t SOUTH ASIA 

EAST ASIA & PACIFIC 

AFRICA 

RESEARCH & DEVELOPMENT 

DEFENSE INTELLIGENCE COMMENTARY 



ASSISTANT VICE DIRECTOR 
FOR RESEARCH (DB) 



ASSISTANT VICE DIRECTOR FOR 
SCIENTIFIC & TECHNICAL 
INTELLIGENCE (DT) 



UNCLASSIFIED 



TtfUmiCdi ."•.ur.o^^ ^ooiuinaie Defense imagery piuccaa- 

ing and exploitation activities. Provide a single DIA focus for coordi- 
nation and support of National and departmental reconnaissance 
activities. 

• Manage the DoD general intelligence production function, 
orchestrate the production of both General Defense Intelligence 
Program and non-General Defense Intelligence Program processing/ 
production organizations. 
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• Assess the source and priority of production requirements; levels of 
required effort: capabilities and- activities; a- . 
resources, output, and consumer satisfacti' 

* Direct, supervise and manage the Defense i u^^c o y »t«iu.~ 

• Plan and operate a career development program for civilian General 
Intelligence personnel in DoD. Review and coordinate career 
development programs for military General Intelligence personnel of 
the Military Departments. 

* Educate and train selected DoD military and civilian personnel at the 
Defense Intelligence School in preparation for the performance of com- 
mand, staff and policymaking positions in the DoD, National and Inter- 
national intelligence structures. 
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Staff. 

• Participate in and support National Foreign Intelligence Program and 
Intelligence Community matters. 

• Inform the Congress of Defense intelligence assessments and 
resource requirements on major issues confronting key House and 
Senate committees. 

• Establish the policy, planning and programmatic basis for Defense 
intelligence attivities. . - 

• Provide Defense intelligence support to international teams involved 
in arms negotiations. 

• Formulate Defense intelligence plans and policy and provide 
intelligence on U.S. POW/MIA personnel. 

• Support and interact with U&S Commands, emphasizing direct 
liaison and national system support. 

• Maintain foreign intelligence liaison, effect foreign disclosure, and 
foster foreign military exchanges and relationships. 
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Command System (NMCS) . Interface with DoD and non-DoD agencies 
on operational indications and warning matters. 

• Serve as the DIA focal point for the Joint Staff. Maintain close rela- 
tionships with all offices of the Organization of the Joint Chiefs of Staff 
(OJCS) . Insure prompt and responsive DIA participation and support in 
intelligence matters. 

• Provide briefings on current intelligence to the SecDef, CJCS, and 
other Defense officials. 

• Oversee the upgrade of the National Military Intelligence Center Indi- 
cations System, improvement of the System's interface with consuming 
and producing entities: supervise the DoD Indications and Warning 
System and monitor its upgrade, to include the development of new 
methodologies and techniques to improve l&W performance and 
develop concepts to improve it. 
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organization functions of the Agency, management analysis and cost 
analysis. 

• Provide DIA and related DoD intelligence activities with production 
support to include: 

—-Document research and reference library services 
— Photographic laboratories and imagery coverage analysis 
—Intelligence document dissemination and translation services 
—Printing and graphics support 

—Engineering and specialized management support services 

• Direct the development and implementation of DIA policies, 
procedures and programs for the personnel management of military 
and civilian members. 

• Provide counterintelligence and counterterrorist information, staff 
support, and liaison for OSD, OJCS, agencies under JCS cognizance 
and the Defense Attache System. Develop and administer the Agency's 
physical, information, document and personnel security programs; 
manage DoD sensitive compartmented information (SCI) programs. 

• Provide overall management of the worldwide Special Intelligence 
Communications (SPINTCOMM) portion of the Defense Special 
Security Communications System (DSSCS). Operate and maintain 
telecommunications and distribution facilities and provide com- 
partmented intelligence support to OSD, OJCS, DIA, U.S. Army, U.S. 
Air Force and other Defense agencies 

• Manage and coordinate all DoD intelligence information systems 
programs and the interface of such systems wtih community and DoD 
systems. Provide mid- and long-range systems planning and maintain a 
mid- and long-range Defense intelligence information systems Master 
Plan. 

• Plan, develop, design, implement and test Agency intelligence infor- 
mation and telecommunication system support capabilities. Operate 
Agency intelligence information subsystems including all computer 
equipment and facilities. 
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ORGANIZATIONAL STRUCTURE, FUNCTIONS AND PERSONNEL 
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THE DEFENSE MAPPING AGENCY (DMA) 

A. An Introduction 

The Agency was established in 1972 to provide mapping, charting, and 
geodetic (MC&G) support to the Armed Forces and all other national security 
operations. DMA also serves the needs of the U.S. Merchant Marine worldwide 
and of navigators generally on the high seas. 

The approximately 8,500 people of the Agency are situated in forty 
locations around the world. They provide a wide variety of maps and charts 
and information about the size and shape of the earth needed for aerospace . 
and. ocean navigation and for the tactical and strategic operations of the 
Armed Forces. DMA has cooperative mapping agreements with more than fifty 
nations for the mutual exchange of MC&G information. 

More than half of DMA's production is other than conventionally printed 
maps and charts, including products on film and magnetic tape for use in 
specialized machine-reading equipment. DMA materials are used extensively 
in support of the Nation's weapon systems, aerospace and ocean navigation / 
trainers and for experimental purposes in deriving new items to satisfy 
valid MC&G needs. Scientific data and information affecting the safe passage 
of vessels and aircraft throughout the Free World are exchanged with the 
civil community and countries with navigational interests. 

B. Organizational Structure 

DMA is a separate DoD agency under the direction, authority, and control 
of the Under Secretary of Defense for Research and Engineering. The Director 
of DMA is responsible to the Joint Chiefs of Staff (JCS) for operational 



matters within their cognizance, as well as requirements associated wita the 
joint planning process. The Chairman of JCS is authorized to task and 
communicate directly with DMA. 

The Director of DMA is program manager and coordinator of all DoD MC&G 
resources, including Army and Marine topographic units and Navy hydrographic 
survey resources not assigned to DMA. Under the 1972 charter establishing 
DMA, the Director is also responsible for managing MC&G research, development, 
test and evaluation for the Department of Defense. 

DMA maintains close alliance with civilian agencies in the U.S. Government 
engaged in MC&G activities, and works closely with various national and inter- 
national scientific and operational organizations in the MC&G field. 

The Agency is organized into a Headquarters and five components. The 
Headquarters is at the U.S. Naval Observatory, Washington, D.C. The five 
components consist of two production centers, a distribution office, a school, 
and a special component, the Inter American Geodetic Survey. 

The Aerospace Center (DMAAC) with headquarters in St. Louis, Missouri, 
has about 3,700 people charged with the responsibility for products and 
services for aerospace weapon systems and flight navigation. 

The 3,900 people of the Hydrographic/Topographic Center (DMAHTC) with 
headquarters at Brookmont, Maryland, are primarily concerned with products and 
services that support land combat and naval weapon systems. The Center also 
carries out statutory responsibilities for providing nautical products to 
mariners in general. 
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The Office of Distribution Services (ODS) at Brookmont, Maryland, and 
12 other facilities, luduiing two large distribution centers, provide DMA. 
products to users. This distribution function employs approximately 400 people 
who are organized to move quickly into shift operation for crisis deliveries 
night or day. Some DMA products are also available to the public through 
authorized sales agents and the National Ocean Survey. 

DMA operates the Defense Mapping School (DMS) at Fort Belvoir, Virginia, 
with approximately 190 civilian and military personnel. The school provides 
technical training to members of the Military Services in MC&G-related skills. 

DMA's Inter American Geodetic Survey (IAGS), headquartered at Fort Sam 
Houston in San Antonio, Texas, is responsible for a cooperative mapping and 
charting program conducted jointly with the national mapping agencies in 
Latin America. IAGS operates a cartographic school in the Panama Canal area 
to assist Latin American cartographic agencies in the training of their 
production personnel. IAGS has about 100 people working throughout Central 
and South America. Through this program many DoD MC&G products are provided 
at a fraction of the cost that would otherwise be incurred for DMA to produce. 
Such programs also enchance the national security of the participating Latin 
American countries. 

C. Functions 

DMA's mission is to provide the Armed Forces the maps, charts, and 
geodetic products, data, and services essential to military operations and 
planning, including safe and accurate land, sea, and air navigation. Products 
such as digital topographic data, are becoming an integral part of strategic 
and tactical weapons systems and are vital to their effectiveness. In fact, 
accurate, current, and timely DMA products are needed for every conceivable 
type of military operation. The soldier and marine depend upon DMA topographi 



maps and combat charts; air crews depend upon DMA aerial navigation charts and 
flight information publications; naval forces depend upon DMA nautical charts 
and navigational publications. Weapon Systems depend upon DMA's precise 
positioning of launch and target points, modeling of gravity effects on 
missiles, and development of accurate terrain elevation and vertical obstruction 
data. DMA also has a statutory responsibility to support the civil maritime 
community with up-to-date and adequate navigational materials. DMA's major 
functions can be summarized as follows: 

1. Advise the Secretary of Defense and the Joint Chiefs of Staff on 
MC&G matters. 

2. Manage the DMA and no n- DMA/ Do D / MC &G resources. 

3. Collect MC&G data worldwide. 

4. Produce and distribute maps, charts, and related data worldwide. 

5. Maintain the Department of Defense libraries of MC&G data. 

6. Advise DoD research and development agencies on the need for 
MC&G basic research and exploratory development. 

7. Conduct MC&G research and development programs in advanced and 
engineering development phases. 

D. Personnel 

A summary of manpower and strengths and man-years for DMA is as follows: 

1. End Strength: 

1980 1981 1982 

Military 4AA AAA AAA 

. Civilian 8,039 8,130 8,2AA 

TOTAL 8,A83 8.57A 8,688 

2 . Man-Years : 

Military 4A4 AAA AAA 

Civilian 8,017 8,227 8,338 

TOTAL 8,A61 8,671 8,782 



Manpower Authorizations for FY 1981 are Provided by 
Lil'J*, Component and Geographical Location 



Component /Location 

HO DMA 

Washington, D.C. 
Los Angeles, California 
TOTAL 

DMAAC 

St. Louis, Missouri 
London, England 
Jakarta, Indonesia 
Houston, Texas 
Washington, D.C. 
Wright Patterson AFB, Ohio 
Quincy, Illinois 
Los Angeles, California 
Kansas City, Missouri 
TOTAl. 

DMAHTC 

Brookmont, Maryland 
Feltham, England 
Canberra, Australia 
Bay St. Louis, Mississippi 
Dakar, Senegal 
Tokyo , Japan 
New Orleans, Louisiana 
New York, New York 
Omaha , Neb r aska 
El Segundo, California 
Louisville, Kentucky 
Providence, Rhode Island 
San Antonio, Texas 
F. E. Warren AFB, Wyoming 
Vandenburg AFB, California 
White Sands, New Mexico 
Patrick AFB, Florida 
TOTAL 

DMS 

Ft. Belvoir, Virginia 
IAGS 

San Antonio, Texas 
Panama 

Other Latin American Countries 
TOTAL 



FY 1981 



Military 



36 
1 
37 



44 



46 



50 
1 
1 
1 



1 
1 
1 
82 
12 
2 
5 



157 



128 



Civilian 



152 



68 



59 
44 
36 



Total 



188 
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66 
46 
38 



11 



139 



150 
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FY 1981 Manpower Authorizations by Geographic Location 

(Continued) 



Component /Location 

DMAODS 

Brookmont, Maryland 
Clearfield, Utah 
Philadelphia, Pennsylvania 
Mainz-Kastel, Germany 
Molesworth, England 
Naples, Italy 
Norfolk, Virginia 
Jacksonville, Florida 
San Diego, California 
Hickam AFB, Hawaii 
Cubi Point, Philippines 
Atsugi, Japan 
Panama 
TOTAL 



SUMMARY 
HQ DMA 
DMAAC 
DMAHTC 
DMS 
IAGS 
DMAODS 
TOTAL 



Military 



FY 1981 
Civilian 



Total 



16 

3 
4 
5 
1 
4 
8 
7 
7 
4 



185 
74 
98 
5 



2 
3 
2 
21 



65 



393 



191 
74 
98 
21 
3 
4 
7 
4 
6 
29 
7 
7 
7 

458 



37 
46 
157 
128 
11 
65 



444 



152 
3,634 
3,744 
68 
139 
393 
8,130 



189 
3,680 
3,901 
196 
150 
458 
8,574 
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SECTION II 

IMMEDIATE MAJOR ISSUES 

DMA has no major issues that must be faced by the new administration 
immediately or soon after 20 January 1981. 
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SECTION III 



PROGRAM SUMMARIES 



TAB 


A 


Budget 


TAB 


3 


Support to Major Weapon 


TAB 


C 


Cruise Missile 


TAB 


D 


RDJTE 


TAB 


E 


PERSHING II 


TAB 


F 


MX 


TAB 


G 


Terrain Analysis 


TAB 


H 


EI RE FINDER 


TAB 


I 


Crisis Support 


TAB 


J 


International Agreements 


TAB 


K 


Research and Development 



9 



TAB A 



BUDGET 

In the aggregate for O&M, Procurement, RDTiE, and Military Construction, 
DMA has requested $369 million for fiscal year 1982. This is an increase of 
525 million over the fiscal year 1981 request of $3*4 million. Of the increase, 
approximately $11 million is for statutory pay increases and inflation. The 
remaining 314 million reflects net program growth to improve military force 
readiness; support the special requirements of the Rapid Deployment Force; 
enable DMA to accomplish currently approved production programs in support of 
such weapon systems as the Cruise Missile, FIREFINDER, and Pershing II; and 
provide Terrain Analysis data to operational commanders. Provision is also 
made for tl^ production of digital data needed by mission planners to construct 
optimum flight routes for air space p^etration to target areas and to support 
training for air crews in flight simulators. In addition, the increase supports 
the initiation of research and development efforts required to meet the accuracy 
goal for the MX missile system. An appropriation summary follows. 



FUNDING (Dollars in Millions) 
Appropriation: 

Operation and Maintenance 

Procurement 

RDT&E 

Military Construction 
TOTAL 



FY 1980 



$ 267 
18 
20 
1 

$ 306 



FY 1981 



$ 297 
25 
20 
2 

$ 344 



FY 1982 



3 323 
9 
26 
IT 

S 369 
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TAB B 



SUPPORT TO MAJOR WEAPON SYSTEMS 



The following chart reflects the type of support DMA is providing to 
major weapon systems. 
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TAB C 



CRUISE MISSILE 

We are on schedule with production of the two basic types of digital 
data for the cruise missile. The first of these, the Digital Terrain Elevation 
Data (DTED), will be used for missile route penetration planning to the target. 
The second type, Terrain Contour Matching (TERCOM) data, is similar to DTED 
but much more detailed for use in missile guidance. TERCOM is produced for 
selected areas and is used in the missile's on-board computer to update the 
inertial guidance system to assure accurate penetration to the target. The 
Vertical Obstruction Data (VOD) portion of support to the Cruise Missile 
Program is needed for low level penetration of air defenses. This effort is 
in the development phase. We have completed hiring and training the 160 
employees authorized by the Congress for the task. VO data are being produced 
to support tests and analyses by the Joint Cruise Missile Project Office and 
the Joint Strategic Target Planning Staff that will better define DMA capa- 
bilities, VOD product specifications and area requirements. Regular production 
of VOD will commence in April 1981. 
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TAB D 



RAPID DEPLOYMENT JOINT TASK FORCE (RDJTF) 

Since the organization of the Rapid Deployment Joint Task Force, 
extensive mapping and charting shortfalls were recognized in the RDJTF 
areas of interest. DMA has the responsibility to provide support to all 
U.S. military organizations, thus it has the responsibility to support the 
RDJTF with map and chart products. DMA, with special provision of resources 
from OSD, is already providing the RDJTF with maps of various scales, 
aeronautical and nautical charts, and other items. The entire RDJTF map and 
chart requirement is programmed and scheduled to be satisfied by 1986. The 
FY 81 budget request provides DMA additional resources, including 150 civilian 
positions, to produce those MC&G products urgently required to support RDJTF 
objectives. 
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TAB E 



PERSHING II 

The PERSHING II (P-II) missile will feature a radar terminal guidance 
capability. A digital pregenerated radar scene of the target area will be 
correlated with the actual scene produced by the missile's radar to determine 
the missile's location. This information is used by the guidance system to 
correct the vehicle trajectory in its terminal phase and guide the missile to 
- the target with a high degree of accuracy. DMA will generate reference scenes 
for preplanned targets using the PERSHING II Reference Scene System (PRESS) . 
Reference scenes for non-preplanned targets will be generated in the field by 
the Reference Scene Generation Facility (RSGP) using Operational Data Bases 
(ODB's) produced by DMA. 

I 

DMA will support the PERSHING II system in both the Test and Evaluation 
(T&E) and operational phase. Support in the T&E phase will consist of the 
following: 

1. Experimental reference scenes and ODB for laboratory testing, captive 
flight tests, and live missile flights. 

2. Surveying support for the Huntsville Test Area, North Carolina Test 
Area, North East Test Area, and White Sands Missile Range. 

3. Associated Mapping, Charting and Geodesy (MC&G) products and services 
as identified by the PERSHING II Project Management Office. 

Support in the operational phase will consist of supplying reference 
scenes for preplanned targets, operational data bases for the entire PERSHING II 
operational area, and point positioning data bases for the precise location of 
non-preplanned targets. 
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TAB F / 



MX 

The Missile-X (MX), currently to be deployed in CY 86 in the Nevada- 
Utah-Arizona area, will require DMA to provide geodetic and gravity survey 
support, Earth Gravity Model (EGM) development, Launch Region Gravity Model 
(LRGM) development and improved target positioning. 

1 

A preliminary assessment of MX survey requirements has been ziade. 
Geodesy and Geophysics (G&G) accuracy/ trade-off studies have been completed 
and a preliminary DMA MX G&G Support Plan is in development. DMA's MX support 
has included assistance in launch areas and site determination studies, and 
improved techniques for geodetic and geophysical measurement. 

Current support of MX includes gravity surveys for site validation/ selection 
and preliminary gravity field modeling. DMA is currently programming to provide 
the necessary support consistent with the currently postulated accuracy require- 
ments and system availability schedule. 
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TAB G 



TERRAIN ANALYSIS 

The DMA FY 81 budget request includes resources approved by the Secretary 
of Defense to transfer total responsibility for production of terrain analysis 
data from the Defense Intelligence Agency to DMA. The resources will enable 
DMA to support the battlefield commander with both a comprehensive thematic 
data base showing soils, vegetation, inland hydrography, and surface materials 
and standard terrain analysis products associated with mobility and visibility 
on the bacclefield. 



TAB H 



FIREFINDER 

FIREFINDER is an Army-developed system consisting of artillery and 
mortar locating radars designed to detect the trajectories of multiple 
incoming artillery and mortar rounds and, in near real time, accurately 
determine the location of the weapons that are firing. These locations, 
then, are processed for immediate counterfire, as appropriate. The Army 
will deploy both radar systems while the Marine Corps will use the shorter 
range mortar locating radar alone. The Army has programmed approximately 
one billion dollars. for RDTE and procurement for the system. 

DMA's MC&G support to FIREFINDER consists of digitized terrain elevation 
data (DTED) used by the radar's computer to determine the precise location 
of the weapon being fired. The use of digital data eliminates human error 
and significantly speeds up the weapon location process. The total cost of 
DMA support in FY 82-86 will be approximately 15 million dollars and 400 
man-years of effort. 
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TAB I 
CRISIS SUPPORT 

During the past year, DMA has prepared and provided emergency MC&G 
products to support DoD elements dealing with crisis situations. Past 
responses have been completed in time frames of two (2) hours to thirty (30) 
days as dictated by the urgency of the crisis. DMA support to the hostage 
situation in Iran was the most intensive and prolonged of any such situation 
in recent history. 



Listed below are samples of crisis support requests received and serviced 
by DMA over the past year: 

Iran - Joint Chief of Staff (JCS) 

- National Military Intelligence Center (NMIC) 

- Military Airlift Command (MAC) 

- European Command (EUCOM) 

Nicaragua - National Military Intelligence Center (NMIC) 

- Readiness Command (REDCOM) 

- Southern Command (S0UTHC0M) 

El Salvador - National Military Intelligence Center (NMIC) 

- Southern Command (S0UTHC0M) 



TAB J 



INTERNATIONAL AGREEMENTS 

Defense Mapping Agency has exchange agreements, cooperative agreements, 
exchanges under the International Hydrographic Organization, and/or facsimile 
reproduction exchange agreements with 78 countries. 

The term Exchange Agreement, as used by DoD, implies an exchange of 
information and maps or charts. Usually, a small number of maps or charts are 
exchanged gratis. Other maps, charts and publication materials are exchanged, 
most often on a quid-pro-quo or reimbursement basis. It may include sharing of 
MC&G production programs. 

The term Cooperative Agreement is used to further define DoD/DMA MC&G 
agreements and implies mutual programming, sharing of work and end products, 
establishing U.S. MC&G operations in the host country, and, usually, common use 
of products by the U.S. and the country concerned. Upon cessation of cooperative 
terms, map exchange items usually continue. 

Nautical charts of many foreign countries are obtained by the Defense 
Mapping Agency through agreements established under the sponsorship of the 
International Hydrographic Organization (IHO), in Monaco. In addition, facsimile 
reproduction exchange agreements are maintained with a number of countries, 
including some members and non-members of the IHO. 

DMA has been invited by the People's Republic of China (PRC) to send a 
delegation to visit several PRC mapping institutions. A three-man delegation 
from DMA will be hosted by the PRC National Bureau of Surveying and Mapping 
(NBSM) on a 10-day visit in December 1980, including the Guangdong Provincial 
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Bureau of Surveying and lapping, the Wuhan College of Geodesy, Photograrametry 
and Cartography, and the NBSM Center in Seijing. One purpose of the visit is 
to discuss areas for possible cooperation in the exchange of mapping, charting 
and geodetic products. 
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TAB K 



RESEARCH AND DEVELOPMENT 



Our R&D objectives are to improve DMA's capability to collect 
essential data, to fully exploit available and new source materials, 
to improve product accuracies, to decrease response time for MC&G 
support, and to continue automating many of our labor intensive 
production processes. The R&D program is structured to achieve a 
balanced effort toward meeting these objectives with emphasis on 
exploiting technological developments in areas of potential high 
payoff. Total funding remains relatively level between fiscal years 
1980 and 1981. A major driver in the R&D program is the development 
of ground and satellite receivers that use GPS for accurate and rapid 
DMA point position surveys and satellite positioning, DMA's products 
are becoming a more significant and integral part of emerging advanced 
weapons systems. To meet these new technological requirements and 
need dates, a major R&D thrust is the development of digital tech- 
nologies for timely exploitation of source material. 
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MEMORANDUM FOR DEPUTY ASSISTANT SECRETARY OF DEFENSE (ADMINISTRATION) 
SUBJECT: Request for Information 

Reference: Your memorandum dated November 25, 1980, subject as above. 

Attached at Enclosures' 1 and 2 is the Information requested in your memorandum. 
Enclosure 1 addresses personnel data requested in paragraphs 4 thru 7, Tab A, 
your memorandum. Enclosure 2 addresses data also requested in Tab A under 
paragraphs 3, 5, 3, and 9 In the budget, program, and general information 
categories. 

FOR THE DIRECTOR: 



ST 



SIGNED 



2 Enclosures a/s 



CLARK T. LEHMANN 
Colonel, USA 
Chief of Staff 
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FOR FILING TO: 



DMA FOAM SO20-1R 
JAN 80 



SUPERSEDES DMA FORM 938-1. II. JAN 79. WHICH IS OeSOUTTE 



PERSONNEL 



Items 1, 2, and 3. Information to be provided by the OSD Staff. 1 

Item No SES personnel have been hired since 1 November 1980. DMA 

anticipates hiring two SES personnel prior to 21 January 1981. 
The proposed selections have been approved by OSD and are 
awaiting approval of managerial qualifications by 0PM. The 
proposed SES selections are: William P. Durbin, to be 
Assistant Deputy Director for Plans and Requirements, 
Headquarters DMA, Washington, D.C. and Thomas O.'Seppelin, 
to be Deputy Director for Programs, Production and Operations, 

DMA Aerospace Center, St. Louis, Missouri. 

in-.. 

Itefn L HQ DMA has not hired any experts or consultants since 1 November 
1980 and- does not anticipate hiring any prior to 21 January 1981. 

Item 6. HQ DMA has no contract identified as consulting services in Budget 
Exhibit PB-21. 

Itenr 7 * Following is the on- board strength data requested for HQ DMA: 





FY 77 


FY 78 


FY 79 


FY 80 


Vacancies 


MU 


35 


38 


32 


36 


1 


Civ 
(FTP) 


137 


139 


13T 


140 


6 


Total 


T72 


177 


163 


176 


7 



Items 8 and 9. Information to be provided by the OSD Staff. 



BUDGET, PROGRAM & GENERAL INFORMATION 
Items 1 and 2. Information will be provided by the OSD Staff. 
ItemJ. The budget information requested for DMA is listed below: 



Item 5, 



Funding 
O&M 

Civilian Personnel 
Travel 

Transportation of Things 
Utilities and Rents 
Communications 

Purchased Equipment Maintenance 
Printing and Reproduction 
Other Purchased Services 
Supplies 
Equipment 
TOTAL 



Procurement 
R&D 

Mil Con 
Family Housing 



FY! 980 



$195,069 
3,360 
3,163 
10,203 
4,724 
2,348. 
5,721 
28,197 
12,720 
744 
$266,249 



18,479 
20,012 
825 

37. 

$305,602 



($ in .Thousands) 



FY! 981 



$216,023 
4,275 
3,143 
11,269 
5,035 
3,590 
7,303 
30,343 
15,514 

850 

$297,345. 



25,324 
20,172 
1,500 

28. 

$344,369 



NOTE: The data shown above is the FY80 and FY81 columns of the FY 1982 

SS C wM?E et ^ U ! St exCe ? t fop toe R Xsso 0&M ^d Family Housing 
data which reflects actual obligations. J 9 



ItemJ. Information will be provided by the OSD Staff. 



Dm is^not invoTve<t in establishing rules or similar regulatory type 



Item 6 and 7. Information will be provided by the OSD Staff. 

I1SSLA * nH^nfw! 1SS " 6d an y u env ir°™"ental impact statements in either draft 

Z S Sun^sf ! 006 ^ 1980 3nd d06S n0t expeCt to issue J prior 

Item 9. None. 

Item 10 and 11. Information will be provided by the OSD Staff. 
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Numbered responsed keyed to the paragraph number in the report. 



Enclosure Z 



8 January 1981 
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MEMORANDUM FDR DEPUTY ASSISTANT SECRETARY OF DEFENSE (ADMINISTRATION) 
SUBJECT: Request for Information 

References: a. DASD(A) memorandum dated November 25, 1980, subject as above. 

b. DMA memo ran dun dated 17 December 1980, subject as above. 

c. Telephone conversation of 6 January 1981 between John Wilson, 
ODASD(A), and Colonel Lehmann, DMA. 

Referenced telephone conversation (reference c.) requested further information 
from DMA regarding the number of employees in Headquarters, DMA. This infor- 
mation was provided in reference b. , but did not break down the assigned 
personnel by of f ice/ directorate, as this information is not available for prior 
years. Since the number of assigned personnel is very close to our authorized 
levels, attached is the manpower authorization for the last four fiscal years 
by office/directorate. Position vacancies as of 31 December 1980 are also 
provided to permit easy transition from authorized strength to on-board strength 
for FY 80. These differences are representative of prior years. 



FOR THE DIRECTOR: 



1 Enclosure a/s 



CLARK T. LEHMANN 
Colonel, USA 
Chief of Staff 



cc: 



OUSDRE (ATTN: LTC Hollander) 



» TO 



1 



HQ DMA 
Manpower Authorized* 



° r S anizati0 " FY_77 ELZS FY_79 FY_80 Vacancies 

Director's Office 

Military 4.4 4 3 

Civilian 4445 

Chief of Staff 

Military 5 5 5 7 

Civilian 26 26 26 25 I 

Comptroller's Office 

Military X 1 1 , 

Civilian 24 24 24 24 I 

Personnel Office 

Military 2 2 1 1 

Civilian 13 13 13 13 I 

Programs, Production & 
Operations Directorate 

M ! Iitai T 10 10 9 0 , 

Clvillan 42 42 41 41 2 

Plans & Requirements 
Directorate 

12 12 12 12 

Systems & Techniques 
Directorate 

Military 5 5 - 

Civilian 16 16 21 21 I 

TOTAL HQ DMA 

sss a. 2 ,2 a 



*On-board data is not available for past years by organization within HQ DMA ; 
. hence, the authorized strength is provided. 
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M^.'OP.AMDU?' FOR DEPUTY GFOTRAL COU? T SFL, r>EPA?sTMF>!7 CP T^7-.VS 

SUBJKC7: Synopsis and Status of Significant Litigation Pending in the 
Defense Mapping Agency 

a*li s jn/nf e T Ce « t0 I 0 ?* Ie ' tCr ° f 15 Deceaher 1,J80 ' enclosed please And 
La vl f B *B nifl 1 c * nt la ^uits which this Agency is currently involved in 
and a brief chronology and synopsis of the issues involved in each. 

nl* ae Sh / ,U i d r 7 ° U A desi T? additional information re-ardino anv of these matters 
please feel free to call rne at 254-4431. 

F---R TM.K DIRECTOR: 

Enclosures a/s EDWARD J. ORLOV 

General Counsel 



DEFENSE MAPPING AGENCY 
OFFICE OF GENERAL COUNSEL 



SYNOPSIS AND STATUS OF SIGNIFICANT LITIGATION 



George H. Lee v. General Nicholson , C.A. No. 80-1048 
(D.D'.C. April 25, 1980) . 

Title VII case. Litigation report filed 13 June 1980. Status call 
held 17 November 1980. Discovery has been extended to 1 March 1981 
and another status call has been set for February 1981. Answers to 
plaintiffs interrogatories filed, defendant presently preparing interroga- 
tories for plaintiff. 



SS MAYAGUEZ - Seamen's injuries, May 12, 1975 

Alfred J , Rappenecker, et al. v. USA, N.D. Cal. 

Civil Nos. 76-298 WWS; 76-422 WW5 ; 77-565 WWS; 77-939 WW 5 

These are actions by former crewmen of the SS MAYAGUEZ against 
the United States under the Suits in Admiralty Act. Plaintiffs are 
seeking damages for personal injuries allegedly suffered during United 
States military operations in response to the seizure of the MAYAGUEZ 
by Cambodian gunboats on May 12, 1975. Plaintiffs are advancing two 
theories of liability against the Government: (1) negligence in under- 
taking and executing the military operation and (2) breach of a duty to 
warn the MAYAGUEZ of the danger of such a capture. Government 
witnesses were deposed the week of 10 November and the skipper, 
CAPT Miller was deposed 21 November. Pre-trial was held December 
19, 1980 and a tentative trial date has been set for January 12, 1981 in 
San Francisco, CA. Enclosed are copies of the Memorandum of Opinion 
and Order of July 8, 1980 and a copy of the Plaintiffs and Defendants 
Pre-trial Statements. 



Barbara J. Hobbs v. United States , C.A. No. 79-0*77 
ID.D.C. 14 February WfTT 

Suit was filed by Barbara J. Hobbs, a former employee of DMAHC 
to recover monies withheld by DMA (2 weeks pay and 4 weeks accumu- 
lated annual leave). Monies were withheld because Ms. Hobbs violated 
the terms of a training contract signed on July 7, 1977 which provided 
that upon completion of her training she would continue to serve in the 
DoD for a period of not less than 27 months unless involuntarily sepa- 
rated. Plaintiff was given a RIF notice on 15 June 1978 and voluntarily 
terminated her employment with DMA on 16 September 1978. Plaintiff 
alleges that the RIF action constitutes an involuntary separation within 
the meaning of the contract. DMA's position is that she violated the 
terms of the contract by voluntarily leaving government service and is, 
therefore, obligated to pay back DMA dollars spent on her training. 



SumL™ T kn ° wIed t e a case * fi«t impression. Morions for 

Summary Judgment have been filed, no trial date has been set. The 

has bee S n a file e d pIaUmff S " i0tion t0 amend the complaint. DMA's answer 



? ; h T n A b Ti»^,.,V 5eib ° ld V ' p ^ense Mapping Agenov . Civil No. SA 
77 CA 140 (W.D. Tex. 17 May 1977) . ~~ 

? hi f iS a ^ b J 3 DMAHTC (San Antonio) employees alleging 
denial of promotions because of age. Proposed pretrial orders Jed' 

oZZStW haS been J set - Awaiting instructions from judge 

SM?. g ?Ummary J ' ud S ment "°»° n to get moving fnd 

Churchill C hia-Chu Sze v. Director, Defen se Maopine Aeencv 
Civil No. K-79-353 (D. Md. 31 January 1979). ' 

IT <? B n- ~T ^ rd6r f 31 Ji " Uary 1979 ease was inferred from the 
U.S. District Court for the District of Columbia to the District of 
HMA 7 , (^^e) Agency advised that Sze filed motion Siting 
DMA violated Court Order of 5 November 1979. That Order said lhat 

VoU^hJ^Mi Sh0Uld te US6d f ° r 0ne year (S November 1979 - 5 
November 1980) on any promotion announcements for which Sze would 

£ w t0 v aPP , 7- Sze daimS he waS q^ified for at least one position 

standards Thf"^ "'r* 0 7 valuate him in accordance with those old 
standards. The old qualification standards were: experience, edu- 
cation, awards and training, however, the Knowledge, Skills, Abilities 
an *\.? erson a> Characteristics (KSAP) method was used to evaluate 

eligible to apply. Court may order further relief. However, DMA's 
position is that KSAPs merely change the format in which a person's 
"resume is presented, therefore, it is not a substantiv^ Sgef 
Agency currently preparing answer. B 

SS PIONEER COMMANDER - Stranding of Vessel, August 13, 1977 
United States Lines. Inc. v. U.S.A. SDNY 79 Civ. 4209 (RJW) 

rrtuJa^M a « CaS u ™ volvin S the grounding of the ship SS PIONEER 
COMMANDER off the coast of Northern Scotland. Plaintiff is alleging 
the grounding occurred due to an error on a DMA nautical chfrtf 
Agency to file answer to Request for Production. Case still in 

nrX«£; iSSS Sid6S v aVS tate "°gatories and reouests for 
production. DMA's answer has to be coordinated with at least three 
ncto 6 " g0Vernment agencies. A copy of the Litigation Report is 
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UNITED STATES DISTRICT COURT 
NORTHERN DISTRICT OF CALIFORNIA 



ALFRED J. RAPPENECKER, ALBERT 
MINICHIELLO, DARRYL V. KASTL, 
FRANK CONWAY, and RAYMOND PAUL 
FRIEDLER, JR. , 

Plain ciffs, 



UNITED STATES OF AMERICA, 

Defendant: . 



CAROL A. SCHMIDT , As 
Administratrix of the Estate 
of EARL C. GILBERT, 



Plaintiff, 



v. 



UNITED STATES OF AMERICA , 

Defendant . 



JUAN P. SANCHEZ and WILBERT N. 
BOCK, 

Plaintiffs, 



v. 



UNITED STATES OF AMERICA, 

Defendant . 



FRANCIS PASTRANO, 



Plaintiff, 



V. 



! UNITED STATES OF AMERICA, 



Defendant. 



NO. C- 76-029 8 -WWS 



NO. C-76-0422-WWS 



NO. C-77-0565-WWS 



NO. C-77-0939-WWS 



MEMORANDUM OF OPINION 
AND ORDER 
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against the United Staces under the Suits _n Admiralty Act 
(SIAA), 46 U.S.C. Section 742. Jurisdiction exists under 
28 U.S.C. Section 1333(1). Plaintiffs seek damages for 
personal injuries allegedly suffered during United States 
military operations in response to the seizure of the 
Mayaguez by Cambodian gunboats on May 12, 1975. They advance 
two theories of liability against the government: (1) neg- 
ligence in undertaking and executing the military operation 
and (2) breach of a duty to warn the Mayaguez of the danger 
of such a capture. — ' 

At a status conference on December 28, 1979, the Court 
directed plaintiffs to show cause why it had jurisdiction of 
the claims stated. The parties filed memoranda and affidavits 
and appeared at a hearing on February 29, 1980. At that 
hearing the Court expressed its tentative view that the 
claim of negligence by the government in connection with the 
military operation presented a nonjusticiable political 
question. At the Court's invitation, the parties then 
submitted supplementary pleadings on the propriety of 
summary Judgment in favor of the government. 
I. Factual Background 

The Mayaguez, a privately owned cargo vessel operating 
under American registry was 'seized by Cambodian gunboats on 
May 12, 1975, as it passed within 3 miles of the Poulo Wai 
Islands in the Gulf of Thailand, 60 miles from the Cambodian 
coast. The ship had departed Hong Kong on May 8, bound for 
Sactahip. Thailand, carrying United States military cargo 
and other freight. At the time, Cambodia, as well as 
Thailand and Vietnam, claimed sovereignty over the Poulo Wai 
Islands . 

Inznediately after learning of the seizure, the United 
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.r-i.ww.t jw««iui^ut Mtuei buuh au^veiiidnue <ji cne nayaguez and 
ins crew, who were being held on the nearby Cambodian island 
of Koh Tang. On May 13, after making demands for return of 
the vessel and the crew through the media and diplomatic 
channels, President Ford "directed the United States Armed 
Forces to isolate the island and interdict any movement 
between the ship or the island and the mainland, and to 
prevent movement of the ship itself, while still taking all 
possible care to prevent loss of life or injury to the U.S. 
captives." (Letter dated May 15, 1975, from President Ford 

! 

to the Speaker of the House.) Plaintiffs claim that they 

I 

were injured during engagements between U.S. military air- j 

craft and the boat on which the crew of the Mayaguez was 

being transported from Koh Tang Island to the mainland. 

Plaintiffs have alleged that agencies of the United 

States had notice, before the Mayaguez left Kong Kong for 

Sattahip, of similar hostile acts by Cambodia against vessels 

in waters near the Poulo Wai Islands. In traveling near the 

Poulo Wai Islands, the Mayaguez followed a trade route 

described in official publications of the United States 

government. Means were available to the government to warn 

ships in port at Hong Kong or at sea, by radio, of the risk 

of attack or seizure. No such warning was broadcast in 

advance of the seizure of the Mayaguez. 

II. Liability Based on Military Operations 

Plaintiffs argue that the government may be held liable 

under the SIAA for negligence in undertaking and executing the 

military operations. This claim raises two issues: (1) whethe 

it is barred by an implied "discretionary function" exception 

to the waiver of sovereign immunity in the SIAA and (2) whethe 

it presents nonjusticiable political questions. 

A. Discretionary Function Exception 

Had this action been brought before 1960, a district 
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court could or^>- have entertained it und^~ the Federal Tort 

Claims Act (FTCA) which contained an exception for claims 

based upon the -performance of discretionary functions of 

government. 28 U.S.C. Section 2680(a). In I960, Congress 

amended SIAA to eliminate conflict and confusion concerning 

the respective jurisdiction of the district courts and Court 

of Claims over actions against the government arising out of 

admiralty matters. See the discussion in De 3ardeleben 

Marine Corr v. United States . 451 F.2d 140, 143-44 (5th 

Cir. 1971). As a result of the amendment, the district 

courts were given jurisdiction over "cases [against the 

government] where ... if a private person or property were 

involved, a proceeding in admiralty could be maintained . . ." 

46 U.S.C. Section 742. Referring to the legislative history 

of the amendment, the court in De Bardeleben said: 

The Senate Report indicates that the 
purpose "of the amendments is to make 
as certain as possible that suits brought 
against the United States for damages 
caused by vessels and employees of the 
United States through breach of contract 
or tort can be originally filed in the 
correct court so as to proceed to trial 
promptly on their merits." And in 
another part of the Report we learn 
that the purpose of the bill, as 
amended, is to authorize the transfer 
of cases between the U.S. district 
courts and the Court of Claims, and 
vice versa. "The bill also clarifies 
confusing language now existing in 
section 2 of the Suits in Admiralty 
Act." Senate ReDort, supra , at p. 
3583. 451 F.2d at 145. 

The effect of the amendments , enacted to achieve these 
purposes , was to extend the waiver of sovereignty to cases 
brought against the United States under the SIAA. In taking 
this action, Congress was silent on whether the exceptions 
which would have applied had the case been brought under the 
FTCA would apply under the SIAA. 

The issue whether the discretionary function exception 
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found in che F^*CA should be implied under the SIAA has been 
addressed by four courts o£ appeals. The First and Seventh 
Circuits have held that such an exception must be implied. 
Bearce v. United States , 614 F.2d 556, 559-60 (7th Cir. 
1980); Gercey v. United States , 540 F.2d 536, 53.9 (1st Cir. 
1976), cert , denied , 430 U.S. 954 (1977). In doing so, they 
relied on the narrow purpose of the 1960 amendment to 
eliminate jurisdictional conflict and confusion, and on the 
uncalled-for results should the many legislative and ad- 
ministrative judgments concerning che public interest in 
maritime matters be subject to independent judicial review. 
See also United States v. United Continental Tuna Com . , 425 
U.S. 164, 176 (1976), commenting on the limited purpose of 
the 1960 amendments. 

The Fourth Circuit, in Lane v. United States , 529 F.2d 
175 (4th Cir. 1975), stated that a discretionary function 
exception could not be imported into the SIAA. It did so, 
however, without discussion of the considerations on which 
the First and Seventh Circuits relied. The statement may, 
in any event, have been unnecessary to the decision because 
other provisions of law imposed a duty on the United States 
to mark sunken vessels. Finally, in De Bardeleben , supra , 
the Fifth Circuit rejected importation of the discretionary 
function exception in what clearly was dictum. 451 F.2d at 

we. y 

The question appears to be one of firsc impression in 
this circuit. The Court .is persuaded by the reasoning of 
the Bearce and Gercey decisions. To subjec.t to judicial 
scrutiny policy decisions made at the highest level of 
government simply because the action was brought under the 
SIAA rather than the FTCA would go far beyond the limited 
purpose of the 1960 amendments and lead to "an intolerable 
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state of affairs." Gercev, supra , 540 F^.2d at 539. 

Having determined that an exception for discretionary 
functions must be implied under Che SIAA, the Court finds 
that the decision to undertake Che rescue operation and its 
execution fall within chac excepcion. The decision itself 
involved a "basic policy judgment as to Che national interest 
see Gercev v. United States , supra , 540 F.2d at 539; the 
discretionary function exception which immunizes that 
decision against judicial scrutiny extends also to acts of 
subordinates in carrying it out according to official 
directions. See Dalehite v. United States , 346 U.S. 15, 35- 
36 (1953). 

Plaintiffs' claims based on the government's alleged 
negligence in the conduct of the rescue operation are 
therefore not actionable under the SIAA. 

B. JusticiaDility 

An alternate ground for dismissing the claims based 
on the conduct of the military operations is that these 
claims present nonjusticiable questions. Under the political 
question doctrine, nonjusticiability is "primarily a function 
of the separation of powers." Baker v. Carr , 369 U.S. 186, 
210 (1962). In that decision, the Supreme Court defined the 
elements which serve to identify nonjusticiable political 
questions: 

Prominent on the surface of any case held 
to involve a political question is found 
a textually demonstrable' constitutional 
commitment of the issue to a coordinate 
political department; or a lack of 
judicially discoverable and manageable 
standards for resolving it; or the 
impossibility of a court's undertaking 
independent resolution without expressing 
lack of the respect cue coordinate branches 
of government; or an unusual need for 
unquestioning adherence to a political 
decision already made; or the potentiality 
of embarrassment from multifarious pro- 
nouncements by various departments on one 
question. 369 U.S. at 217. 
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More recently Justice Powell, concurri( in Goldwater v . 

Carter , U.S. , 100 S.Ct. 533, 534 (1979), summarized 

the relevant factors as follows : 

(i) Does the issue involve resolution of 
questions committed by che text of the 
Constitution to a coordinate branch of 
government? (ii) Would resolution of 
the question demand that a court move 
beyond areas of judicial expertise? 
(iii) Do prudential considerations 
counsel against judicial intervention? 

In deciding to undertake the rescue operation the 

President exercised his authority over the conduct of 

foreign relations; in implementing the decision he exercised 

his powers as commander in chief. See United States v . 

Curtis s -Wright Corp ., 299 U.S. 304, 318-19 (1936) (dictum) ; 

The Prize Cases , 67 U.S. (2 Black) 635, 670 (1862). l f Not 

every question involving the exercise of these powers is 

necessarily nonjusticiable as a political question. "[A] 

discriminating analysis of the question posed [is required] , 

in terms of the history of its management by the political 

branches, of its susceptibility to judicial handling in the 

light of its nature and posture in the specific case, and of 

the possible consequences of judicial action." Baker v. Carr . 

supra , 369 U.S. at 211-12. 

Plaintiffs contend that the President acted negligently 

in the exercise of his power, arguing that Cambodia's 

seizure of the Mayaguez in its territorial waters did not 

violate international law.-^ But that contention is beside 

the point. It has long been settled that the underlying 

factual or legal determinations on the basis of which the 

President conducts the foreign relations of the United 

States are not subject to judicial scrutiny . Williams 

v. Suffolk Insurance Co ., 38 U.S. (13 Peters) 415, 419-20 

(1839) (determination by executive branch that the Falkland 

Islands were not within sovereignty of Buenos Ayres); Doe 
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v. 3raden . 57^ S. (16 Howard) 635, 65&C / (1854) (determina- 
tion by the President that the King of Spain had power to 
nullify a prior land grant by the Duke of Alagon) ; see also . 
Pet j en v. Central Leather Co .. 246 U.S. 297, 302-3 (1918). 
Under the doctrine of separation of powers, the making of 
those determinations is entrusted to the President. They 
must be accepted by the judicial branch in the carrying out 
of its functions. Henkin, Foreign Affairs and the Constitu- 
tion 214 (1972). Thus, the claim that the President was 
negligent in treating Cambodia's seizure as illegal is 
nonj usticiable . 

That conclusion finds support in the reasoning of the 
Court in Baker v. Cap :, suora : 

CI) The responsibility for dealing with foreign 
nations over such utters as the seizure of American persons 
and property is clearly committed to the President, United 
States ex rel. Keefe v. Dulles , 222 F.2d 390 (D.C. Cir. 
1954), cert , denied , 348 U.S. 952 (1955); 

(2) There are no judicially discoverable and manage- 
able standards for resolving the present issue, cf. C&S Air 
Lines v. Waterman Steamship Corp ., 333 'U.S. 103, 111 (1948); 

(3) Adjudication would involve a range of initial 
policy determinations of a kind clearly for nonjudicial 
discretion; 

(4) For the Court to undertake an independent resolu- 
tion would likely reflect lack of respect due a coordinate 
branch of government; 

(5) Multifarious pronouncements by various departments 
on the question create a potential of embarassment. 

Plaintiffs contend further that the President acted 
negligently in deciding to use military force to effect the 
rescue rather than pursuing diplomatic means. The same 
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considerationv chat bar reexamination oC ihe premises of the 

President's foreign policy decision to demand immediate 

return of the vessel and crew bar reexamination of the 

decision to employ military force. The President, as 

commander in chief, is "necessarily constituted the judge of 

the existence of the exigency, in the first instance, and is 

bound to act according to his belief of the facts." Martin 

v. Mott , 25 U.S. (2 Wheat.) 19, 30 (1827); see, Henkin, 

supra , at 214. 

Certainly it is not the function of the 
Judiciary to entertain private litigation - 
even by a citizen - which challenges the 
legality, the wisdom, or the propriety of the 
Commander-in-Chief in sending* our armed 
forces abroad or to any particular region. 

Johnson v. Eisentrager , 339 U.S. 763, 789 (1950) (rej ecting 
inter alia a challenge to the legality of the presence of 
American troops in China and affirming the dismissal of a 
habeas corpus petition by a non-resident alien who had been 
tried and convicted of war crimes).-'' 

The indicia of Baker y. Carr apply with equal force 
here. The responsibility for the use of military forces is 
clearly committed to the President by the Constitution,—^ 
There are no standards for this Court to judge the reason- 
ableness of the President's actions. His decisions neces- 
sarily involved a range of policy determinations entrusted 
to his discretion. And the prudential considerations 
identified in Baker v. Carr also strongly oppose independent 
judicial determination whether the use of military force was 
reasonable. U 

Finally plaintiffs contend that a claim for negligence 
may in any case be based on the manner in which military 
personnel carried out the President's order. 3ut the same 
considerations which preclude judicial examination of the 
decision to act must necessarily bar examination of the 
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manner in whic( that decision was execut( by the President's 

subordinates. The textual commitment to the President/ as 
" i 
commander in chief of authority for military decisions 

entails that his decisions may be implemented without 

judicial scrutiny. Durand v. Holiins , 8 F. Cas. Ill (Ko. 

4186) (C.C.S.D.N.Y. 1860); cf. Dalehite v. United States , 

supra, 346 U.S. at 35-36. Moreover, courts lack standards 

with which to judge whether reasonable care was taken to 

achieve tactical objectives in combat while minimizing 

injury and loss of life. See Da Costa v. Laird , 471 P. 2d 

1146, 1155 (2d Cir. 1973).^ 

The Court concludes that plaintiffs' claims arising out 
of the military operations fall within the class of claims 
arising out of determinations entrusted to the executive 
branch and not subject to -cview by the courts, and are 
therefore nonjusticiable. 

III. The Failure to Warn 

Plaintiffs also seek to hold the government liable for 
failing to issue a warning about the danger of seizure by 
Cambodian forces in the waters near the Poulo Wai Islands. 
Tney argue that the government had cause to issue such a 
warning and that the master of the Mayaguez reasonably 
relied on its absence in charting the freighter's course. 

The controlling principle is stated in Indian Towing 

Co. v. United Spates , 350 U.S. 61, 69 (1955): 

The Coast Guard need not undertake the 
lighthouse service. But once it exercised 
its discretion to operate a light on 
Chandeleur Island and engendered reliance 
on the guidance afforded by the light, it was 
obligated to use due care to make certain 
that the light was kept in good working 
order; and, if the light did become extin- 
guished, then the Coast Guard was further 
obligated to use due care to discover this 
fact and to repair the light or give warning 
that it was not functioning. If the Coast 
Guard failed in its duty and damage was there- 
by caused to Detitioners, the United States 
is liable under the Tort Claims Act. 

-10- 
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Whether ^*he issuance of broadcast written warnings 




3 - 


by the government from time to time and the publication of 
sailing directions engendered reasonable reliance and 


\ 
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4 ■•• 


whether the government's failure to warn of risks of seizure 
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was negligent are mixed questions of law and fact which 


| 
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a 

•j 


cannot be adjudicated on summary judgment. A trial must be 


\ 


7 
* 


held on those issues. In so holding, the Court intimates no 


l_ 

L h 
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view on the merits of this claim. 


M 

US 
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Accordingly, defendant's motion for summary judgment is 


l 


10 


"granted with respect to all claims arising out of the 


fit, 


11 . 


military operations and denied without prejudice as to the 
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claims based on defendant's failure to warn. 
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The parties are directed to appear for a preliminary 


\ 

i 
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pretrial conference on August 8, 1980 at 3 p.m., and to 


i 




confer in advance with respect to the scope of the trial and 


1 

r 
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AO 


dates for pretrial and trial. 


i 
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IT IS SO ORDERED. 
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DATED: Ji£e I , 1980 

/ 
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/ Of . / : O 

WILLIAM W SCHWARZER k 
United States District Juag;e 
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FOOTNOTES 



( 



- Plaintiffs* opening memorandum advanced a third 
theory: that the military rescue operation and failure to 
warn breached the government's duty of good faith as a 
shipper of goods aboard the Mayaguez. However, the carriage 
of goods owned by the United States was a mere coincidence 
that did not contribute to the risk of seizure or any 
consequent injury to the crew. The cases cited by plaintiffs 
do not support the proposition that because the government 
was a shipper of goods it owed the Mayaguez any special care 
in issuing navigational warnings or in the choice of diplo- 
matic or military tactics after the seizure. Plaintiffs' 
brief relies on the bill of lading as the basis for a 
contractual duty on the part of the government, but it cites 
no promise in the bill of lading that might have been 
breached by the government's conduct. The fact that the 
government was a shipper of goods on the Mayaguez adds 
nothing to plaintiffs' other theories of liability. 

- The Court in De Bardeleben , in rejecting an implied 
discretionary function exception under the S1AA, feared that 
it ^ would produce irrational and unintended distinctions, 
pointing to cases in which liability was imposed upon the 
United States for the operation of military' vessels . 451 
F.2d at 146 n.15. The cases cited, however, involve claims 
based upon the negligent op eration of vessels which, as 
operational acts, would fall outside the scope of the 
discretionary exception. See , Gercey v. United States , 
supra , 540 F.2d at' 539 n.4. ' 

3/ 

- Cf. Goldwater v. Carter , supra , 100 S.Ct. at 535: 

The present case involves neither review 
of the President's activities as 
Commander-in-Chief nor impermissible 
interference in the field of foreizn 



affairs . 



(Justice Powell, concurring) 



4/ 

— According to the authority relied on by plaintiffs, 
the dispositive issue under international law would be 
whether it was reasonably necessary under the circumstances 
for Cambodia to seize the Mayaquez to find out if it threat- 
ened Cambodian security. J*. Paust, The Seizure and Recovery 
of the Mayaguez , 85 Yale L.J. 774, 785-95 (1976) . " 

— See also The Prize Cases , suora; Atlee v. Laird , 347 
F. Supp.~££9T^D- Pa. 1972), aff'd without opinion , 411 
U.S. 911 (1973); Luther v. Borden , 48 U.S. (7 Howard) 1, 43 
(1849), quoted in 3aker v. Carr , supra , 369 U.S. at 221: 

After the President has acted and 
called out the militia, is a Circuit 
Court of the United States authorized 
to inquire whether his decision was 
right? ... If the judicial power 
extends so far, the guarantee contained 
in the Constitution of the United Scares 
is a guarantee of anarchy, and not of 



-J The pC. posed text of Article 1,C .ection 8, clause 11 
was amended in the Constitutional Convention to give Congress 
the power to "declare" war, striking the word "make", for 
the express purpose of leaving to the executive "the power 
to repel sudden attacks." 2 M. Farrand, The Records of the 
Federal Convention of 1787, at 318-19 (rev. ed. 1937), 
quoted in Note, Congress the President, and t he Power to 
Commit Forces to Com bat. 81 Harv.L.Rev 1771 
(1968). 



"1/73 n.16 



— ^ Plaintiffs also contend that a private right of 
action may be implied under the War Powers Resolution of 
1973, 50 U.S.C. § 1541-48. The difficulty with plaintiffs' 
case, however, is not the lack of a cause of action but the 
lack of justiciability of their claims in view of the 
separation of powers doctrine. The War Powers Resolution 
do es not affect that doctrine or diminish the authority of 
the decisions relied on by the Court. This does not, of 
course, imply any view about the justiciability of other 
cases under the War Powers Resolution. 

8 / 

— Plaintiffs' reliance on cases which determine the 
limitations of the immunity doctrine applicable to military 
officers is beside the point. Immunity may afford an 
absolute or qualified defense to government officials 
against otherwise valid claims for damages. The Court holds 
here, however, that no such claims have been presented in 
connection with the conduct of the military operations. 
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MARTIN J . JARVIS, ESQUIRE 

JARVIS, MILLER, BRODSKY & BASKIN , INC 

123 Second Street 

San Francisco, California 94105 

(415) 543-1111 

Attorneys for Plaintiffs 




IN THE UNITED STATES DISTRICT COURT 
FOR THE NORTHERN DISTRICT 0? CALIFORNIA 



ALFRED J. RAPPENECKER, ALBERT 
MINICKIELLO, DARRYL V. KASTL 
and FRANK CONWAY, 



Plaintiffs , 



v . 



STATES OF AMERICA. , 

Defendant 



) 
) 
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/ 

CAROL A. SCHMIDT, as Administratrix ) 
o: t'r.e Estate of EARL C. GILBERT. ) 

) 
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UNITED STATES OF AMERICA, ) 

; 

Defendant . ) 
JUAJ: ?. SANCHEZ and WILBERI K. BOCK , ) 

Plaintiffs, ; 



24 ^ 



UNITED STATES OF AMERICA , 

Defendant 

FEAlvC IS ? ASTRA-NO . 



Come now plaintiffs and file the following Pretrial 

Statement in this action. 

1/ Parties : Plaintiffs are 7 crew mergers of the 
SS MAY AGUE Z and one Administratis: representing the Estate of an 
8th crew member. The defendant is the United States of America. 

2. Jurisdiction and Venue : These action are brought 
against the United States under the' Suits in Admiralty Act (SUA). 
46 U.S.C. Section 742. Jurisdiction exists under 23 U.S.C. Sectior 
1333(1). Venue is proper and undisputed. 

3. Substance of the Action : Plaintiffs seek damages for 
personal injuries suffered in captivity by Cambodia and as a 
foreseeable consequence of their rescue during united States^J 
military operations in response to the seizure of the MAYAGUEZ by 
Cambodian gunboats on May 12, 1976. Plaintiffs expect to prove 

■ liability based on negligence of the government in failing to warn 
zhe MAYAGUEZ of the danger of capture and detention, with prior 
knowledge of recent similar hostile military and political activi- 
ties Cambodia constituting a hazard zc navigation in tze Gu-_ 
cf Thailand. 

4. Undiscutez Pacts : On May 12, 19 75, the American 
-nercnant vessel MAY AGUE Z and her orev: were seized and detained in 
navigable waters by Cambodian nationals within the 12 mile terri- 
-orial sea of the Pouio wai Islands claimed by Cambodia which are 
located about &C miles off the Cambodian coast in the Gulf of 
Thailand. 

Long prior to the seizure of the vessel, the United Stat 
as authorized by statute (1C U.S.C. CC7291. 72r2 and - U.S.C. 
"133c undertook to warn America?, merchant ships :y razz: orcac- 
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The defendant witt prior knowledge of r 
hostile military and political activities by Camb 
ship seizures and detention in the same area of 



Thailand lai; on to warn the 
procedures of the hazard to 
The government pul 
document known as Sailing D; 
the South China Sea (PUB 93; 
which all American mariners 
Coast Guard to carry aboard 
the government intends Unit' 
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YAGUEZ under establ; 
v'.gation thereat, 
shss various nautical . 
tlons for the Wester-. 
d Radio Navigational . 
required by the Ur.it. 
ip on foreign voyages e . 
States flag vessels to ,. 
documents are required to b kept current and up-tc-ca.-: 
information supplied throug; idio broadcast and writ: . 
to mariners also published disseminated by the Ur.:.~ 

government . 

American mariners eluding the master ct *.: . 
rely or. the government to i?rue time_y warnings c: :<t 
and man-made hazards to navt ?. t ion , including rti_ita-"- 
political activities known to the United States sc tha:: 
change the course of their ship or take other ccrrecti" 
to avoid injury to life and property at see. 

The dereliction of duty of the government in fa: li 
warn the MAYAGUEZ of the hazard to navigation of wnich it nac 
trior knowledge was a proximate cause or a substantial factor 
in causing the capture and detention of the vessel with co^c : '#e^p 
tial injuries to the plaintiff crew members in this case. 

5 . Disputed Factual Issues; 
there are any disputed facts on the liability issue. 

£ Relief rrgved - 7 lair.rirt s trey z 



-laintiffs c: net 



— — i - 



:;etpet.ecr.er 

t lus rt ecial damage 
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The defendant with prior knowledge of recent similar 
hostile military and political activities by Cambodia, including 
ship seizures and detentions in the same area of the Gulf of 
Thailand failed to warn the MAYAGUEZ under established government 
procedures of the hazard to navigation thereat. 

The government publishes various nautical charts, a 
document known as Sailing Directions for the Western Shores of 
the South China Sea (PUB 93) and Radio Navigational Aids (PUB 117BJ 
i which all American mariners are required by the Ur.it ed States 

Coast Guard to carry aboard ship on foreign voyages and upon which 
the government intends United States flag vessels to rely. These 
| documents are required to be kept current and up-to-date by 
: information supplied through radio broadcast and written notices 
u ;! to mariners also published and disseminated by the United States 
^ ! government. 

16 '. American mariners including the master of the MAYAGUIZ 

i: 

'■ rely on the government to issue timely 'warnings cf both nature. 

1£ ! and man-made hazards to navigation, including military and hostile 
t. 

15 :■ political activities known to the United States sc that they may 

20 • change the course of their ship or take ether corrective action 

2 ' I to avcic injury to life and property at sea. 

22 : T- ne dereliction of duty of the government in failing to 
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warn the MAYAGUEZ of the hazard to navigation cf vrhich it had 
nrior knowledge was a proximate cause or a substantial factor 
in causing the capture and detention of the vessel with consecuen- 
2i tial injuries tc the plaintiff crew members it. this case. 
: " ' 5. Disputed Tactual Issues- Plaintiffs d: net believe 
21 -here are ar.v disputed facts on the liability issue. • 
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Albert Minichiello, Three Hundred Fifty Thousand 
($350,000.00) Dollars; plus special damages to conform to precis;. 

Darry V. Kastl, Two Hundred Fifty Thousand ($250,000.00) 
Dollars, plus special damages to conform to proofs; 

? ic ^k Conway, Three Hundred Fifty Thousand ($350,000.00) 
Dollars, plus special damages to conform to proofs; 

Carol A. Schmidt, As Administratrix of the Estate of 
! Ea-1 S Gilbert, Two Hundred Fifty Thousand ($250,000.00) Dollars; 

i 

j Juan ?. Sanchez, Three Hundred Fifty Thousanc 

($350,000.00) Dollars, plus special damages to conform to proofs; 

Viibert N. Bock, Two Hundred Fifty Thousand ($250 , 000 . 00; 

Dollars, plus special damages to conform: to proofs; 

Francis Pastrano, Two Hundred Fifty Thousand 

($250,000.00) Dollars, plus special damages to conform, to proofs. 

Determination of the issue of damages has been deferred 

pending trial of the liability issue. 

17 ! ; Points of Lew : The points cf law involved in thi 

, 

*< £ j c£ . S e are set forth in the Memorandum cf Opinion and Order cf the , 
• 5 !■ Court filed July S, 1980 herein. Plaintiffs have reserved ; 
20 !' exceptions to those portions cf the Order regarding the govern- 
2 ' : ! menz's liability based on Military Operations (including any 
22 \ Discretionary Function Exception and the question of Justiciability 
" tnereunaer ; . 

24 ! ; Co-sequential damages which flow from defendant's , 
" ; negligent failure to warn resulting in the seizure of the vessel, i 

25 include damages caused curing foreseeable rescue attempt oy 
■lilitarv fcrces : since catture invites rescue. 

See- Prosser, Torts 4tr. Ec. p. • 

: Prev irus Motions : Plaintiff;' Mrti:r. frr at. I'rcer 
Ccm.tellinz Deiet.car.t t: Answer Int err : ga t z r ies an: Pr:tute ^ 
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Albert Minichiello, Three Hundred Fifty Thousand 
($350,000.00) Dollars, plus special damages to conform to proofs; 

Darry V. Kastl, Two Hundred Fifty Thousand ($250,000.00) 
Dollars, plus special damages to conform to proofs; 

Frank Conway, Three Hundred Fifty Thousand ($350,000.00) 
Dollars, plus special damages to conform to proofs; 

Carol A. Schmidt, As Administratrix of the Estate of 
Earl S. Gilbert, Two Hundred Fifty Thousand ($250,000.00) Dollars; 

Juan P. Sanchez, Three Hundred Fifty Thousand 
($350,000.00) Dollars, plus special damages to conform to proofs; 

Gilbert S. Bock, Two Hundred Fifty Thousand ($250,000.00] 

12 \\ Dollars, plus special damages to conform to proofs; 

j; 

13 ii Francis Pastrano, Two Hundred Fifty Thousand 

14 ($250,000.00) Dollars, plus special damages tc conform tc proofs 

15 i Determination of the issue of damages has been deferred I 

i i 

i: i 

16 ; pending trial of the iiaointy issue. j 

i i 

17 7. Points of Law : The points cf law involved in this 
< 

« £ ; case are sez forth in the Memorandum cf Opinion and Order of the , 

i : 

19 Court filed July &, 1980 herein. Plaintiffs have reserved 

20 !: exceptions to those portions of the Order regarding the govern - 
- f ment's liability based on Military Operations (including any 

Discretionarv Function Exception and the question of Justiciability 



; thereunder; . 

24 !: Consequential damages which flow from defendant's 

j: ' i 

25 ' ; negligent failure to warn resulting in the seizure of the vessel, ' 
2i --elude damages caused curing foreseeable rescue attempc by 

^c.£ rrosser. .oris -ir. r . — • 



government warnings regarding hazards to navigation. £-f*| 
(c) Oscar L. Martin', Chief U.S. Defense Happing £g^ff|| 



ta 



Hydrographic Department (adverse witness by deposition), e>^e| 
and factual vicness on government maritime warning procedures, 

(d) Richard K. Bank, former director of Office of- 
Maritime Affairs, U.S. Department of State (adverse witness" by 
deposition), expert and factual witness on government warnings 
Mariners and American Shipping. 

(e) Elmer B. Staats, Comptroller General of the unpli, 
States (by Official Government Keport and Public Record entitled 
"Seizure of the Mayaguez , Part IV," dated October 6, 1976, 
published by the U.S. Government Printing Office, Document No 
76.73 ) Factual witness on findings regarding Mayaguez incident *;J 

10. Exhibits, Schedules and Summaries : Piaintifrs-- 1 
may introduce the following exhibits: 

(1) The Report of the Comptroller General of the 
United States submitted to the Subcommittee on International 
Political and Military Affairs, Committee on International 
Nations entitled "Seizure of the Mayaguez'" Part IV, Government ;j 
Printing Office Publication No. 76-31. 



(2) The original nautical chares from the SS MAiAC$?£# 
wnich ware plotted by Captain Charles Miller and his szaff 
officers. 

(3) The Sailing Directions for western Shores of Soupn 
China Sea, Publication No. 92 for 1975. 

(4; Radic Navigation Aids. Publication No. 1171 for 

lr~- and 1975. 

(;; The memorandum cf Bert 7,". Reir. tc jespr. 
-s-^ '^bruarv r. 1971 with aczaenmerc - Page* arc -.: t: 




government warnings regarding hazards to navigation. 

(c) Oscar L. Martin, Chief U.S. Defense Mapping Agency 
Hydrographic Department (adverse witness by deposition), expert 
and factual witness on government maritime -warning procedures. 

(d) Richard K . Bank, former director of Office of 
Maritime Affairs, U.S. Department of State (adverse witness by 
deposition), expert and factual witness on government warnings to 
Mariners and American Shipping. > 

(e) Elmer B . Staats, Comptroller General of the United 
States (by Official Government Report and Public Record entitled 
"Seizure of the Mayaguez , Part IV," dated October 4, 1976, 
published by the U.S. Government Printing Office, Document Mo. 
76-33.) Factual witness on findings regarding Mayaguez incident. 

10. Exhibits, Schedules and Summaries : Plaintiffs 
may introduce the following exhibits: 

(1) The Report of the Comptroller General of the 
United States submitted tc the Subcommittee on International 
Political and Military Affairs, Committee on International 
Relations entitled "Seizure of the Mayaguez" Part IV, Government 
Printing Office Publication Nc. 76-33. 

(2) The original nautical charts from the SS MAT A GUT I 
which were plotted by Captain Charles Miller and his staff 
officers . 

(3) The Sailing Directions for western Shores of South 
China See, Publication No. 93 for 1973. 

(4) Radic Navigation Aids. Publication So . 1173 for 
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(IS) Summary of Ocean Claims. 

(19) The letter of Richard K. Bank to Captain John L.- 
Butts, Assistant Commander Naval Intelligence Command, dated 
October 7, 1975, marked as plaintiffs* Exhibit 5 to the depcsitio^ 

5 i of Richard K. Sank. 

6 (20) The booklet, Currents in the South China, Jarva, 
, | Celebes and Sulu Seas, publication No. 236, dated 1945 published 
; : : under the Authority of the Secretary of the Navy, 
e | (21) Analysis Defense Happing Agency Daily Memoranda 

i 

TO j Pacific Edition (Hydropacs) from April 2, 1975 through June 2, 

u ! 19 75, marked as defendant's Exhibit A tc the deposition of 

12 j Henrik E. Si ever s taken December 1, 19 80. 

i 

IS (22) Standing Orders, of Henrik Sievers tc ai. 

U h licensed Deck Officers, USCG Rules and Regulations - >2S? 

i 

1 5 ; Agreement . 

if ' : (25) Nautical Chart No. 9238C plotted by Captain Z. 

' ?arrish and Captain Henrik Sievers. 
IE (24; Defendant's response tc Plaintiffs' Request fcr 

rr ... Admissions dated January 1, 1980. 
i 

2c ' 11. Further Discovery or Motions : None contemn late c on 

2" ' liability issue. 

21. 12. Stipulations : Plaintiff's exhibits are genuine j 

and mav be admitted into evidence as marked virhcu" turther ) 



! 

foundation 

i 



25" is. Amendments'. Dismissals : Plaintiffs reserve the 

:f right to amend their complaint regarding respective amcunts or 

carnages acccrdinc to the proofs. Plaintiff Priedler requests a 
2: discontinuance anc velum tary dismissal of his clair. against tie 
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(18) Summary of Ocean Claims. 

(19) The letter of Richard K. Bank to Captain John L. 
Butts, Assistant Commander Naval Intelligence Command, dated 

! October 7, 1975, marked as plaintiffs' Exhibit 5 to the deposition 

! of Richard X. Bank. 

i 

(20) The booklet, Currents in the South China, Jarva, 
j Celebes and Sulu Seas, publication No. 236, dated 1945 published 
I under the Authority of the Secretary of the Navy. 

(21) Analysis Defense Mapping Agency Daily Memoranda 
I Pacific Edition (Hydropacs) from April 2, 1975 through June 2, 

,i : 1975, marked as defendant's Exhibit A tc the deposition of 
12 I Henrik E. Sievers taken December 1, 1980. 

i 

1S : (22) Standing Orders, of Henrik Sievers tc all 

i 

U |i licensee Deck Officers, USCG Rules and Regulations - MM*? 



i: 

15 : Agreement. 
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(23) Nautical Chart No. 923SC plotted by Captain ?. 
•7 ' Parrish and Captain Henrik Sievers. 

U (2-) Defendant's response to Plaintiffs' request for 

■ c Admissions caied January i980. 

2C -. y_ Further Discovery or Motions: None contemplated on 



Stimulations : Plaintiff's exhibits are genuine j 



\ 



OS 



0~ 



and may be admitted into evidence as marked without further 
foundation. 

12. Amendments. Dismissals : Plaintiffs reserve the 
right tc amenc their complaint regarding respective amcunts of 
carnages ac-rdir.g tc the procf s . Plaintiff Priecler requests a 
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:j JUAN P. SANCHEZ and 
j[ WXLBERT N. BOCK, 

Plaintiffs , 

v . 

UNITED STATES OF AMKPTCA, 

Defendant. 



FRANCIS PASTRANO, 



Plaintiff, 



UNITED STATES OF AMERICA, 

Defendant 
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■ 1 1 of Southeast Asia in which the MtfrffeZ ope raved wa. oue -r 
2 ? hostilities and disputes among the various nations was well known 
#5 I to officials of Sea-Land, and to the Master and crew of the MAYAGUEZ, 

4 '; including the plaintiffs herein. 

5 5 Shortly before the attack on the MAYAGUEZ, there had been 

6 l! reports of attacks on other vessels. These reports had come to the 

7 ] attention of certain agencies of the United States Government, but 

8 I not to the attention of personnel in the Defense Mapping Agency or 

9 \ the Maritime Affairs Branch, Department of State, the two agencies 

10 j directly involved in the decision as to whether or not a warning 

11 } should be issued. These officials did not know of these earlier 

12 • incidents .until after the secure of the MAYAGUEZ . Thus, no naviga- 

13 I tional warnings concerning these attacks had been issued by the 

14 \ united States. The first incident, a reported attack on a South 

15 | Korean vessel, the MASAN, about a week before the seizure of the 
•iS l MAYAGUEZ , was promptly reported by Lloyd's of London and by Singapore 

17 Radio, which was monitored by the MAYAGUEZ. 

IS The United States Government issues two types of navigational 

' 15 warnings. One' is called a "Special warning" which is reserved for 

20 severe incidents, such as the outbreak of war. These are issued 

21 ! ver y infrequently. In fact, less than 40 substantive ones had been 

22 : issued between 1948, when they started, until the seizure of the 

23 ' MAYAGUEZ. 

-24 •' The second navigational warning issued by the United States is 
25 j cal ied Hydrolants or Hydropses, depending on the area of the world 
25 d esired to be covered. These contained basic navigational informa- 
27 tion, e.g., changes in lights and buoys, the reporting of wrecks, 
23 : sh oals, etc. They were also used to report scheduled naval exercises! 
gunnery tests, missile firings, etc. On very rare occasions they 
were used to report the possibility of hostile actions, but, prior 
to the MAYAGUEZ seizure, only whet the information was based or. i g 

... f„_ s . Govermer.t agencies such as the Coast 
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- aderal Tort Claims Act: was to be "impTIeWTn "cases' af ism 
che Suits in Admiralty Act. 

(i) Witnesses to be Called : . , 

I . , • ' : :i 

Defendant may call at trial on the isbue of liability, either'- 

live or by-way or apposition, the following individuals, reserving: 
rebuttal or impeachment witnesses: 

(1) Mr. 0. L. Martin, Defense Mapping Agency; t 

(2) Mr. Richard Bank, formerly of Office of Maritime 
Affairs, Department of State; 

(3) Any witnesses listed by plaintiffs. 
(i) Exhi bits, Schedules and Summaries : 

EXHIBITS - MAYAGUEZ 

A. - Chart No. 93280 from MAYAGUEZ ; : 

B. -^Chart No. 3132 from MAYAGUEZ ; 

r. - Operations Center Log, U. S. Department of State, for 
May 4, 1975 (portions); 

D. - Operations Center Log, U. S. Department of Staze , 

for May 12- 15, 1975 (portions); 

E. - Portions of Sailing Directions, Gulf of Thailand (Pub. 93);; 

F. - Radio Navigational Aids, Pub. 117; 

G. - Bowditch, American Practical Navigator ; 
E. -"Limits in the Seas - National Claims to Maritime Juris 

dictions" - State Department Pub. No. 36; 
I. - July 1972 Pilot Chart; 
J. - Notices to Mariners; 
K.. - Daily Memoranda; 
X. - Draft of .Special warning #45; 
v, _ Special Warning #45; 

K. - Lloyd's publications on attack or. MAS AN ; 
C . - Anv e j:h ibit listed by p lain t it r s . 
■ Defendant reserves its- right to amend or supplement this * lis^-|l 
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DEFENSE MAPPING AGENCY 

HYDROS^APMlC'TOP'J.'HAHI-HC CW: ■'. 
' WASHINGTON. Q.C. 2CJ)^ 

LITIGATION REPORT 
United States Lines v. United States of America 
Civil Action No. 79 CIV 4209, l.S.D.C, S.D.N.Y. 

BACKGROUND 

The Defense Mapping Agency, through a series of deiegati 
of authority , is responsible for the statutory duties imposed 
by 10 U.S.C. §§7391-7394 to generally "improve means of navi- 
gating vessels of the Navy and merchant marine by providing 
. . . accurate and inexpensive nautical charts, sailing 
directions, bocks on navigation ..." 

Pursuant to this statutory duty, the Kycrographic / 
Topographic Center of the DMA publishes a number cf aids to 
navigation, amor.r, vhich are Lists of Lights and Fog Signals, 
Kycrographic Charts, Sailing Directions and periodic Notices 
to Mar: ner s . 

The particular Aid to Navigation which is questioned by 
the cc:s?:.aint herein is H.O. Pub 114, "List of Lights and 
rcg Signals for the British Isles, English Channel and North 
Sea," issue of 197 6. At the time of the stranding of Pioneer 
Commander, the characteristics of the Pentland Skerries Light 
on Kuekle Skerry were listed in Pub 114 as stated in the 
com.pl = ir.t. Our best information is that the actual charac- 
teristics of th-.- Light were also as alleged in the complaint. 





FACTUAL NARRATIVE 
STRANDING . The facts surrounding the stranding cf 
Pioneer Commander ere derived from the Report cf the Coast 
Guard Investigating Officer (Tab A), which is the only source 
available to us so far. 

Briefly stated, -hiie transiting Pentland Firth from east 
to west at night, the Master of Pioneer Commander claims to 
have incorrectly identified Pentland Skerries Light on 
Muckle Skerry as the Duncansby Head Light. As a result, his 
actual position was some three and a half miles north cf 
where he believed he was, and the ship grounded in Pentland 
Skerric:- . 

£j^^A" 5 SKr ;:RIES LIGHT . At the time cf the stranding, 

Pentland Skerries.. Light was listed by DMA in .Pub 114, "List 

of Lights and Fog Signals, British Isles, English Channel 

and North Sea/* august 1976 edition, as : 

Gp. Fl. W. (3) 
oeriod 30s 
fl. 0.4s, ec. 0.1s 
fl. 0.4s, ec. 0.1s 
fl. 0.4s, ec. 28. 6s (Tab B) 

This characteristic has been listed for Pentland Skerries 

Light since 1965, before which it was described as: 

Gp. Fl. W. (3) 
period 30s 
f I . 4s , ec . Is 
fl. 4s, ec. Is 
fl. 4s, ec. 16s (Tab C) 
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No documentation has yet been found for the 1965 change. 

At the time of the stranding, the Pentland Skerries 
Light was listed in the British Admiralty "List of Lights and 
Fog Signals, British Isles and North Coast of France" as : 
<??. Fl. (3) W 30s, with a note, 
'1- 0.4, 3 times in quick succession. (Tab D) 
By letter of 3 October 1977 to the law firm of Kill, 
Dickenson and Co., the British NortheAighthouse Board gave 
the characteristics of the Pentland Skerries Light as: 

Flash 0.4 sec 
Eclipse 5.6 sec 
Flash 0.4 sec 
Eclipse 5.6 sec 
Flash 0.4 sec 
Eclipse 17.6 sec 

Total 30.0 sec (Tab C, Encl 17) 
The Northern Lighthouse Board also advised in the same letter 
that the light; was "flashing to character." (Ibid) 

SUGGESTED ANSV7F.P. 
The agency suggests the following answer to the complaint, 
recognising chat certain information must come from Military 
Sealift Command. 

ANSWER 
FIRST DEFENSE 

Answering specifically the numbered paragraphs of the 
complaint, utilising the same paragraph numbering, defendant 
states as follows : 



3 



1. Deny. 

2. Admit, 

3. Defendant is without knowledge or information suffi- 
cient to fori?, a belief as to the truth of the averment that 
Pioneer Commander was tight, staunch, strong and seaworthy 
and prtperly manned, equipped and supplied until the stranding 
complained of. Admit remainder of the allegations in this 
paragraph. 

4. Admit defendant United States of America is a 
sovereign scate. Deny that defendant has consented to be 
sued on the cause or causes cf action set forth in the com- 
plaint by Act cf Congress of March 9, 1920 (46 U.S.C. §§741 
— :-:nown as the Suits in Admiralty Act, 1920, as amended 
and supplemented, or by the Act of Congress of August 2, 1946 
(22 u.S.C. §>U346(d) et seq) , as amended and supplemented. 

5. Defendant is without knowledge or information suffi- 
cient to form a belief as to the truth of the allegations of 
the last sentence of this paragraph, but insofar as an answer 
may be deemed to be required, deny the last sentence. The 
remainder of this paragraph contains mixed conclusions of 
law and allegations of fact which contain plaintiff's 
characterization of its action herein. Insofar as an answer 
may be deemed to be required, deny, except to admit that the 
quotations cited from Pub's 114 are accurate as to a portion 



4 



of Pub's 114, and the Court is referred to the full texts 
thereof for a cccplete and accurate statement of their 
contents . 

6. (TO 3E PROVIDED BY MSC) 

7. Deny. 

8 . Deny . 

9» SJl seG • Answer to second cause of action to be pro- 
vided by Military Sealift Command. 

SECOND DEFENSE 

The complaint fails to state a claim upon which relief 
can be granted. 

THIRD DEFENSE 

The Cc-urt Lacks jurisdiction over the subject natter of 
this action because it is in effect a suit against the Uniccd 
States to which it has not consented. 

FOURTH DEFENSE 

Plaintiff has failed to exhaust its administrative 
x-emedies . 

FIFTH DEFENSE 

The injuries and/or damage alleged in the complaint were 
not proximately caused by a negligent or wrongful act or 
omission of an employee of the United States. 
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ANALYSIS OF AMSWER 
FIRST DEFENSE 

1. We suggest denying all jurisdictional averments in the 
complaint because we believe the question of waiver of sovereign 
immunity has not clearly been settled for chart-making and 
navigation-aid activities engaged in by DMA. This suggestion 
only applies to the first cause of action. At any rate, we 
would rather keep a jurisdictional challenge open by denying 
the averments in the complaint. 

3. There is no reason for the Government to admit the 
good condition of the ship «olely on plaintiff's averment, 
especially when a ship has stranded. There is always the 

possibility of uncovering some failure or malfunction during 

discovery . 

4. Same considerations as answer no. 1. Even if waiver 
of sovereign immunity is found by the Court, the remedies of 
the Federal Tort Claims Act and the Suits in Admiralty Act 
are arguably mutually exclusive. It may be to our advantage 
to get a definitive ruling as to which applies. 

5. Even though the factual allegations of this para- 
graph vis-a-vis the characteristics of lights as published 
and as actually Flashing are correct, our actions throughout 
are characterized as "negligent" which we cannot admit. 

7-8. Self explanatory. 
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SECOND DEFENSE 
This is pro forma to preserve any dispositive type 
motions which may become available after discovery. 

THIRD DEFENSE 

This is suggested as an affirmative defense consistent 
with denials of jurisdiction. 

FOURTH DEFENSE 

Mo administrative claim had been presented to DMA before 
the filing of this action. He do not know whether one had 
been presented to MSG. 

FIFTH DEFENSE 

Even if the factual allegations of the complaint are 
prove;-;, our argument is that the listing in Pub 114 of the 
Pent land Skerries Light was not the proximate cause of the 
stranding . 

DISCUSSION 

A number of questions are raised by the Coast Guard 
Investigative Report (Tab A) which can only be answered by 
extensive discovery. 

The Master of Pioneer Commander asserts that he consulted 
K.O. Pub 114 to familiarize himself with the lights he would 
encounter in Pent land Firth. Duncansby Head Light was correctly 
described in Pub 114 es: 
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Fl. W 
period 6s 

fl. 0.7s, ec. 5.3s, (Tab B) 
yet the Master did not identify it. 

The character of both the Pentland Skerries and Duncansby 
Head Lights were correctly listed in Pub 114, viz Pentland 
Skerries group flasing 3 times in a 30 second period; Dun- 
cansby Head continuously flashing in 6 second periods. The 
Master erroneously identified the characteristics of both 
lights. 

It also see-; highly unlikely that an experienced captain 
would mistake the land mass of S. Ronaldsay for Muckle Skerry, 
as asserted in th» Investigative Report. The former is a 
considerable land mass in comparison with the latter. 

Further, the ship's position and the radar range at the 
tine of this misidentif ication indicates that both Muckle 
Skerry and S. Roraldsay were showing on the screen. 

The investigation also reveals that Pioneer Commander 
identified the loom of a flare on Flotta Island. There is a 
question of whether his subsequent course was consistent with 
the perceived Duncansby Head Light in relation to the flare 
on Flotta Island. 

It seems axiomatic that the misidentif ication of Pentland 
Skerries Light would have been immediately apparent to the 
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Master after the stranding, yet in the "Report of Vessel 
Casualty or Accident + CG 2692/' dated almost 2 weeks after 
the stranding, no recommendations for corrective safety 
measures were made in the block provided on the form. 
(Tab B). 

i 

CAUSATION 

We believe it will be difficult for plaintiff to estab- 
lish the essential element of causation based on the single 
issue of the Pentland Skerries Light listing. Among the 
difficulties he must surmount (in addition to those already 
alluded to) , are : 

a. Duncansby Head and Pentland Skerries Lights are 
liste.i consecutively on the same page in Pub 114 (Tab B) . 
The Master failed to identify Duncansby Head Light, which was 
correctly listed and flashing to character. There is no light 
in the entire Firth that was flashing according to the precise 
description given for Pentland Skerries Light, and no other 
lights in the area which flashed to the' character of Pentland 
Skerries Light (Gp. Fl. W (3) 30s)'. The character of the 
Ught was properly described. (Ibid). 

b. The aids to navigation provided by DMA consist of a 
number of materials, including charts, sailing directions and 
the light list. Of all ; these aids, plaintiff is urging that 
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a minor deviation in one particular listing caused his stranding 

If plaintiff was attempting to transit Pentland Firth based 

on this single aid, with all the others available to him, gross 

negligence is suggested. Further, the Coast Guard investigation 

i 

indicates that at the time of the stranding (virtually at the 
entrance to the Firth), fog was closing in from the northwest 
(Tab A ; p. 3, para. 11). DMA 1 s Pub 141, "Sailing Directions 
(Enrout2> for Scotland" (Tab E) clearly warns: "Extreme 
caution is necessary when navigating Pentland Firth in hazy 
weather and passage through the strait should not be attempted 
in fog. ft (Ibid, p. 211). 

It is virtually certain that many other discrepancies 

will czi^rg.s as discovery is had. In the meantime, DMA- is ■ 

continuing its investigation for further information which 
will aid in the defense of this suit. 

3ased on information in the Coast Guard Investigation 
Report, it appears that the Master of the Pioneer Commander 
made a quick and mistaken identification of a single naviga- 
tional aid. He then continued for over an hour and twenty 
minutes to mistake a group flashing 3 every 30 seconds light 
for a flashing 6 second light. He failed: to adjust his radar 
to the appropriate range for making a landfall ^ He neglected 
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to use the most appropriate scale chart for an intended 
passage so close to land and he failed to make use of other 
navigational aids in the area. 
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INDEX OF TABS 



Record of Coast Guard Investigation . . . 

DMA Pub 114, List of Lights and Fog Signal 

Correspondence File between DMA and Kir 1 in 
Campbell, and Keating 

Admiralty List of Lights 

DMA Pub .141, Sailing Directions (Enroute) 
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Memo To File 



Subj : 



SCOTT, Arthur, Lie £454718, Z-360265-D1; possible negligence resulcih%f:5 
in the grounding of the SS PIONEER CC>£i\NDER in the vicinity of Muckle 
Skerry in Pentland Firth cn 13 August: 1977. 



1. The casualty investigation into the grounding of the SS PIONEER COMM^IBSR; 
concluded that the cause of the casualty was that the master based his navigati 



vlty 

on an incorrectly identified aid to navigation. 



2. The master was interviewed by the undersigned land the Senior Investigating 
Officer on 17 January 1978 as lu his actions priori. to the casualty. It va's >^ 
determined that Captain Scott had consulted Navigational Publication ;L0 114; $ 
advanced a fix on the chart (approx. 20 minutes berore the casualty) ; 'aalntain^ 
a lookout for lights in the area and made an identification on one (1) flashing 
aid; consulted radar as the vessel approached the passage; took bearings on the" 
light, and plotted two (2) L0? J s. : j 

!i' | 

3* In spite of these actions, the subject. .vessel grounded app 
Worth of the estimated position. Caref ul^Hnvesjtigation has disc 

factors which undermined the master's piloting efforts. For examp , _ , 

determined- that HO 114 incorrectly listed the characteristics of the Muckle Skerry. ' 
light. (Tha Kydrographic Offica has corrected this listing as a result of this. J $ryj.j 
casualty.) This error led the master to believe that the light sighted was in <acjr:i 
another aid further South. This prejudiced the master in interpreting the radarH . '' 
which showed scattered blips in an area later confirmed to he open' water. Tfie^if^:^ 
blips ware persistant "(i-iobable overfalls due to shoal waters) and appeared ttf $M ; 
Pentland Skerries. ! , : 'w 




4. Further investigation has disclosed that thejjmaster used due care in navig?a&i^ 
the S3 PIONEER CQI-IKANDER prior to ' the grounding. As there is no evidence of fa^^^n? 
misconduct, negligence, inattention to duty, or incompetence, it is re commende% il*^! 
this investigation be closed to file. 



tilth J/ Z2DAK 




i ■ i 



-"r on'i.v. w rpt. 16732/03X657 



Co TO .-md ant <0->:5l-i/33)' Xn " 1 '* ctio "» "«••' York 
Cbwwdw, , li-ird Co^c Guard Di 3trjLct (la) 



Via 




— ^rrr.i.,;-. ,v;~':r: T ; I G r . . • ••-••• r ~- 



. i - t "" J — • . .. - :■ '' '' t\ * » J-.. . i , ■ _ "i^W- 

■ :.;y,?Z?=rz --' 0 / \ f/i / I r .» 

/ |;j 1-4 •*» v.^irf f -J. -f.LjL...' * <t:r:' i' I."*"- 

'.,'iL , ': -*. i- i v>,i\ . ... • *»"^*^»\.«»« . -■ f' '/ ■«''''■ J J.J w'l*; i i. v, - . ~ ~ V" T ' " — ~ — - — 



-•!_.., G * J. y • ----- - 







J ^i' * t ^ : ;V7'T~1";77; 



i . * '„■"•*• 

• * ~ - . ■ ^ * 



tf»T,;\o 11/20/71 
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:• .'.V-7 ■" Officer in Giar^o • « 

Kart n*» Inr.nec tion 
•*■ Unt-fcery Park Hulliiin. 

' Kcw York, XX lOOC'i 

10732/031657/V.nf: 

■ • . ■ • DE,C;-6V377 

From: Invest i?.atlur. Ct fixer, lieu York _ 
To: . Conrcandar.t: (C-ttll-l/GD) • ' " - 

Via:— (1) Officer in Char^a, Marine Inspection, »<«v York 
(2) Coasnander, Third Coast Guard District (r.i) 

Snb^:!- ; SS PXOHH'iR CG>KANDE£, O.SI-. 290905; -roundinp in Font land Firth, Scotland 
, on 13 Au^t 1977 wlfcj no personnel injuries 

: t : :'. v;. v / -h-r^o - v " --Findings of Fact - 

1. At approximately 0130 on 13 'August .1977, the SS VIOKEEF, CCMMMfiJSS grpun^cwS. 
in ' ?en tiand: Skorries , Tunt lan d Fir th, O'. -Ki- The re vaa ■ no • los it'- o f 11 f a ; or 
injury as a result, of th& ca-ualty, ~ "' ,vr ' ' . , " . " 



2. Vessel data is r.s follows: 



>VrHK:-iv- V..-<:i « iVXONEKR COMNAWEEK- ■■<--" — ' w ^ 3 *- 1 . 

SERVIC1S: .-.---..i var Freight'.: \:.* l-:-.v..'ii ■.. .A-r, -J^*-: -^-^ ^ o-. 

CROSS TONS:.* v r.v^w^ 11,103 - - ■ ^ 3 *V ^V«--y.y.- 
KET TOilS: ' f>-61o . 

iiiysra: ■ - - . • 531 ft: • - . ' — ( - : A 

BREADTH : ; • - :* 75,2 ft." ' -'-^ i--***^ - : VfV'"^;_f .tV" ^ 

DH?T:»: - : . .''■+.:■-> -;-29'.3 ft. rt ^ rr ? 4 '*V : ;' : " '■ "' 

Pr.O?tJLjlGff: T'-.-j-v. Steaw ■* \ ". ' 

Ii0RSK?0v*ER; " . 22,500 - ..." "V w - 

KCM2 PORT; -:• r - ^ >lev-York .-21:1 .ja S:.rc 

OWNZR/OPSIIATOR: &.*..». -.United States Linos, Inc. 



1 Broadway 



^t r ri;:f >v i^T**.-.n.-? Wev ■ York, ST 10004 , , 

MASTKA: --r £1. '«■ .Arthur Scott ' - "■»' ' • 5 ' : " "'r.? 1 

v..,. j,:..:7i*. ^. 205 79th $t^-\:. r^!- -o-i --iyrt r-. 
■!5*. •■.^lin*. C\- ".:'3Jorth Barren, III 07047 

Lie 9454718, Piaster; Oceans any gross tor.:* (V.'J) 
LAST irfePBCTIOW I-/- :>-.: a r .^'^«> •'■* i ? " * " • ^ - " K " 

("or Certification) . 



Tort: * • Charleston, S.C ■" ' • - • • 



Date: . • • J^ij-S:* Completed 29 January 1977 



3* Weather at the tine of the casualty vaa as follows: " • 
H«ather! ■ Patchy fo*> vith sceadily decreaaing visijility- ■' "■* r - ! " : 



Visibility: 5 ^iles 
UJnd:: Eft;tt at 2 knotu 




!.<:. HV n»t 10732/011637 

Air lv^»«»ncuru: S2*H • . 

:;,-a 7.-sii>«r.iCurM: jS r 

Son Conditions: 1 foot: from the cast - ... 

/■ 

All tines in thia report nro zone description -1. 

5. THS SS PTOhXEH. CO£fAN7;l& ia equipped with the following electronic navi- 
gational aids: ."■ c . ■ ; . •• . 



Endsr: KCA, 10 cm do del CKM-K2A-30 . '. 
pecc<i\ . Pscca Mark 12 navigator 

Loran: A and C T Sparry Mark 6 - ,•■■.» r" ti.^-"."^ ••"-< ~— 

Cyro: Sperry V-ark 14 Hod' 2A - . : - ... •. • . ■ v r .v t. i La 
K!)?: RCA Radio Marine AR "714 A 
Fatho-rsit^r : Bloodworth ES 116A 

6.;- At:.2130 on 11 August 1577 tha. SS PIOHESR C0XMA11DER .-.departed Breiserhaven, - ;: 

0c».rtfl3T)v enroutJ! Sayonne, at a speed of 16 knots. At the time -of departure, 

the drafts of the vessel were recorded as 17/01'' forward and 23 l G5'" aft. 

7L.v"At 2200%' the vessel obtained its iast Dncca position fix during th« tranr.it 
of th« North Saa due to the less of the southern chain. The vessel then coe»- 
f.anced-to -SS its position till landfall. : The Captain stated that the fathomete 
aboard the- vessel was secured. bacayae the intended track linn nid u::: cvn: 
any .bottora con figurations which would yield any navigational information. . 

6. At 0000 the Master of the S3 rX0nE2R COKMAh'DER -ent to tha bricl^. He sfcnt 
that it is his custota to be on the bridge tuo hours prior to making a landfn.il. 
Also cri the brid-a ua.s the third officer,- Mr. Charlas Starr, Lie £431435, who 
was the vat ch officer. . ' - ■■*..:•«'• U ' '. . ' 

9. .'.The Haftter of the SS ?I0K£lb CC><MA!*DEa stated that ho consulted M. 0. ?ub. 
114 to -ascertain the. characteristics oC the lights he expected to encounter 
during the transit of Pentland ?irth. li. 0. Tub. 114 d,2scrib*d the charsc tor- 
is ticuof th-a Pentland Skerries Light on buckle Skerry as follows: Cp, Fl.» W. 
(3) period 30s, xi, 0.4s, ec. 0.1s, fl. 0.4a, uc 0.1s, £1. 0.4a, kc. 23.6a, 

0. Pub. 114 described the characteristic ot: Puncan«by Mead Litfit as follow: 
VI. U'. .period 6s , fl, 0.7s, ec. 5,3*..- ■ • . .v j; T 

... ...... , , . f « ... - ' , • ;• v 

10! At 0013, the loon of an uncharted gas flare frotn an oil refiDerv on Vlottc 
Island vaa -ui};hted. At 0C30, the loow ox a li«ht which appeared to t\xa\\ ft van 
nix seconds wa» sighted. Based on the six second poriod, the lic^ht -jw identi- 
fied -by the Master and -the :aata on the bridge as Uuncan^by Head Light (Peb . 11' 
List' of Lights Mo, 7320). The light charnctoriyt les vera obntftrvad visually ::nt. 
vcrc not checkad by a atop watch. At 0033, tha faster suK^ested to th* wate 
on vatch that he con;o a lirtle rir.ht ba^ed on a visual hoar Inf.; on the a;.x n<*c:or 
flfislsint; lir-hc. The rante on vatch j;avc an ord«r to cor.e rljiht to n new headiiv 
The Cpntain thr»n jncrea^ed the amount of change and th«: vc::r.el steadied s*p on 
a course of 320*1'. At that tine it was understood by both officer:' on tha brl. 
that the rfastor had assuned navigational control of the veanel. The vc«7.cl 



I. U. .VT rpc X6732/031G57 

still approximately 20 *iles fron .land by I* and tho visibility u-an oood. , 
Tlicre uas no indication of land on the radar. Sotb the fcaater and :rr. Stnrr 
nave stated tkac they do not recall the radar rang* oettin? at tills tire 
joth officers attainted to visually locato Pwitlend 5!:err/'u ? ht on VuclJe - 
Sherry (rua. 114 Line of Li s bt* No. 7330) without nuccesa. 

II. At 0100, a bearing 310 "T i/as obtained on the lirht they had coitc'cd-M 1 1 
vas &cncan«by. Via iiaster and Mr. Starr vtnted that the li r ht or. Muckle Sfc^r- 
fttiU nad not been lighted. At G123 , the vessel changed course to 310°T b w «f 
on the visual bearing. At 0133, the vaaaol obtained a radar contact wtiic* va< 
identified as fcuckle Skerrr by the 3-?a«c«r. The radar <.>d« on tho six silo 
3CiUfc at. tha .tisa.. .. Sased on rJia radar contact, identified zo b*« ^uc 1 * 1 - ~-*rrv 

; tnevsi<ssl cane no the rw course o£.235*T to on« tho t.vr ? et ; on rad?- 
= toio_j:ine f visibility, a taitsd to. decreet due' to' fop, vhich 'Wab clcwiiV ^ ■ 
iron the northvert. ■ .:. . *. 

12- .At 0148,. th* vassel chared 'courae "to" '^W baied on a raXative Vcrrirv 
ta^>n.by 0 **wb»* Gy a of the flaVnin;; ifsht.' Shis" coorsp change vas~ r-cb*^- 
to taa has* course for passage throt^h Pentland Pirth. A* tiifi' ve^i, t «,„'-''V- 
oa che-ac« course., a ..quick fUahln 5 li 5 ht vaa.-ightsj off tho sta-b-a^ -- 
During attests to obtain a fix fro- the . t^o Svaiiabla ale's ' to ? ! cnv<^t?o^ t^o 
vcs*el grounded. ' ' 5 ■ - — - Mr.,^^.on, ..ae 

^fapp'oxi^tbiy' 0150 the sf ?t0:rzEV&^^i; £ 'ro^d in u^a^iu^t^ 
1x7. >.^rro one six'ig frc:n Muckle Sierry, U-V.U *»* vssnftl car.?, to a Bt o- ■ — 
n-ound by her rudbody, her how and stem in -nod vater. ' t^V^o'V^ 

£?o "o'tL^roundLf^ ^ -ot .loved ^er^eed 

14. . S^stouaat to th* canity; th^^dro ? .r.^htc Offica issued a 'chnn^ t^ ■ - 

the puolisceo characturia tic or Pentlaud' Slurry Ii;;ht on KucVe *v ^•"".•n,*.. 

cniin R a appears irv ^cica to Karinara number 47 dated ID :fove*bor 3377"" The 
cftsracteristic Hated ic chau, r .t<* to Co.. Pi. if. (3) ?Grio ,j 30a- fl- 0- , 

cc. 5.6a. fl. 0.4s, ec. 5.6.,, fl. 0.4a, ec. l7.6„. (See enclosure 2). 
: - T: v ■ • • i •■ . . ....... ■ p . . . * I 

15. v .aa:S3 PXD:;Z2I; C0>iJlA.NnH? x ! re0.o,i ted ? oh ; 20 August 1977'whh the r.<* & 
eeaDorexal't»s« *ft« extensive lightnrins and ballasting oncration^. 

r«*«»n«t .repairs to the vessel ar« .bein S made ux.d*r the co^lz^ of 
the j£ A <cer ia ^ar S «, Marine Inspection, ?:ottcrdan in the United Kinacoa^ ' 

37. . An a ? ont for the NoTtimrxi Lijrhthcn.e Board, tba Cnpiiah a.enc- rea^a-sibie 
i ^ t, %^ 1 ^ /t? StUirry ' hnc ^to^-tha c^rnracteriaic for the r/: a to 

ec. 17.6a. Tho northern Uftiithoicq i!o^rd has further St a tad that ou the nl^ht 
of the casualty, the aid. w,t*.w»tchin s .proporlr. Tno characterlHtic of ?e-t^^d 
Skerry Li r ^t ivaa not. bean, changed ninca prior to Januar%- 1977. (.w erclo- T " 

sura - ' * i 

- • • • r r- ■. ■•■ . . „ ..... 1 



■•3*,. 

J ... 4(» 



• co?!ci.usxreir? 

on ^IJ?,"2"" r ° f t !'. C r ' S ;; iom;or Copnacdcr incorrcctlv identified the. aid to nnvl.vtt 
on ..uc.Ic Snurry as the aid to nnvi r .ation on Dunc.mr.by Head. nnvi|...n 

« M^rs^ 1 ^ orrn:nan^ d x: 1 an" rr " cl! ' ldcntifi - a — — - 

ba S efhi? r °:'^, t !." USe ° f : he ■«» that the master of the 3S Pioneer Conwnd- 

ts.rs?sr»c sre.-.a j^lsjs s 

Recommendations 

J^^T^^VS^f '"TJ 18 , 3 " 0 " Ur " J " th6 *■'«*«»»*«>« ««» Revocation 
2. It is recommended \l.bat this casualty- investigation be closed. 

D. H. Cold — ~r 

Enr.X:(l).CG Forr>..2692 v* Pioneer Commander 

W JnS^ ° f llEhC ^aractcristics of lights in the vicinity of 

(?) Vcrr^^ c . V k-?C-? CH/^^r ■&«.■- 1 ^ , 

FIKST EXDOMEMEnT on I.O. rpt 16732/031657 

From: . Officer in Char C c, Marine Inspection, New York 
To: . Coiomar.tlant (G— LMI-1/S3) 

Via: Commander, Third Const Guard District (n) 

Lm^JT^ investl g atl °n " nde ^ <*e Suspension and Relocation Proceeds h-s been 
initiate xn the case of Arthur Scott ( HIO NY case no C4135J ' lia * been 

2. Forwarded , approved. 



HTIS 

r 



1.0. >Tf rpt 16732/031657 

* Conclusions* - 

1. T.:c iiaster of the CS PICNICS COKHMIPKR incorrectly identified the aid to 
navigation on Mucfcle Sherry aa the aid to navigation on Duncnnsby Uea*l. 

2. I!. 0. Pub. .114 did r.ot list the correct characteristic for Pcncland SJccrry 
Ll^nt on Huckle SfceiTy on the data of the casualty. 

3. ■ Tr.c fcctlnna Skerry Li^ht on IIuclclo Stcerry vow vatchin« prcrv?rly on the 
date . of .. the casualty ' ■■ •••» : -«* • ■■ '* ■ 

A. The correction to th« characteristic listed for Pcritland Skcr~y Li-ht 

not published until 19 KoverJber 1977 and war, not kno*n to Che faster of t'-a 

SS PI0;*KEtt O0f»-V % *DSJl on the datfi of the casualty. '* ^> 

5. Contributing to the incorrect xrientification ^ns 'the incorrect lis tin* 
in H. 0. Tub. 114 for the characteristic of rent land Skerries l,l~hz oi"v wC v^ 
Sherry . 4 " 

6.. The Mastsr of the SS cos-MAMDSa incorrectly identified a radar 

isage of land as huckle Skerry instead of S Sonaidsav Island. 

. ; " : - ■ ' . . - - • ■ • 

7i Th> proxirrate cawa of the casualty was thpt the »«?tar of the CS nc^KE*? 

C0Iif!AK^K;t based his navigation on an incorrectly identified nld'to navieaV/o- 

dur^n? hia transit of the area in tbe vicinity of Muckle SUorry in the Per.alsn* 

r irta . . _ . - — - — 

8. There is evidence of negligence on the part of the Heater of th*> P70\T"~ 
GOTC&UfaSR, Captain Arthur Scott, Lie. Kc. 454715, in that ho failed to re J nr-f^ 
or cause to be rnaintained , an accurate plot of the vessel's progress durtrV 
the approach to Pentland Pirth. ° 

- ftecoTssiendationci - .. 

1- It in recorrr:ended that further investigation under the Suspension and 
Revocation ?rocecdin<t3 be initiated in the case of Arthur Scott, rias"*- of t-e 
5S PXGN5&R CTC&U&EP., concerning his pert in the casualty. ' ' - 

2» It is- recowwnded that this casualty investigation ho closed. 

.**.••».. . .... ' . 

■ • . ■ • •, . ■ ■". ■ ■ •■■ 

X" fi. tf. GOLD ■ ' , m 

End: (1) CC re S3 riCN'EE* COrA^DP.X ' • 

(2) Schematic representation of li-ht characteristics of lic^ta 
in the vicinity of Pentland Firth 

(3) Portion of Chart :jo. 35141 

(A) Ll:r from Northern Lighthouse Doard dtd 3 Oct 1977 
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i (Miad Sfefes Hkss.. Bate; • vo ? . '\ '<■ 



OME DSOAOWAY. NEW YORK, U. Y. 1DCM • (212) CU-SWO CABLE: SEA POST 

i] 3S Pioneer Coriander; 

T ' • r DECEIVED Voyaga fr ! 71A6 ! 

^ ? or Marine Inspection . " & COAST GUARD Jg« 

fe^-v'l United States Coast Guard 9Fpp r " "■' ; 

Battery Park Building v ~ 
New York, N.l\ 10004 

jgMDeaf Sir; re -r-v.; . ... •*» — ♦ 

Enclosed please find ^riginal, end .two. copies- of CC 2692 -fleport of Vessel ! 

j Casualty or Accident - Tor' this vessel, " grounded in Peotland Firth, U.K. at OlpO no--! 




1 

i 



loft Lyness .Wharf at 1600 '"hours 23 August 1977. 

Arrived 3evces1Q« is^n- Stfne; '^K^.'jTt 1212 henfrs 24 Au^st 1977 for further surve* 
possible repairs/ = =?. :-<•;. V - / ,v . - 

I have the good^ fortune, . after refloating ^Vessel, to report no loss of life nor 
personal injury to the oeV.5$r ; 6f "ay crev/ ^ * " ' - ' " ' ' " 

: ;• Vr: S R^pectfuny yours. 

. • '. * in 



= V ' "v-* '•*'>•• ' '.. . . Captain Art}?or Scott, 1 

.' yti' : Waster, ss Pioneer Commander ! 



jics: Master's File 
USL, New York, 



1 -1 
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i/ /Wh ,,*r«.cn kill*,} or in.wVr.iV* 1 * "" or1 '<»• 



[ Office, in Ch arge, Marine Inspection Pot a|K*ffifi? •ii^lUu^ '-t 

j p ' ort ° r ^-yc^c; xk^y ^ 
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"casualty hoi i«a-v£0 *eov£ 



~^^o^^ — >tf " c T d "!^..-. - 1 j 1 ' f v 

30. DCSC«irTiCH Of C-Vu^rr f K v«i. «lf I—'"* '° P 

• haa/a. It nwr.mm »9ty-) _ J* 

■ Grounded in Jutland Firth on berries, Bearing 177T, 1 ndle fro* ' 

ttuckle Skerry Light* - 



t^ovn, Vthis time * %f Speeded to Lyness Vharf, ' ' 

raS^ forlS^oS^o Si^eW *>r su^s 
Sod Newcastle 1212 .(-l) hours 24 Ausust 1977. 



..^ t.AIH Tt tAM5MI TTT3 BY VQU« Vt*>CU 



Orkney radio,. OrSooies and Wick radio 
Scotland, performed valuable assistance 
in coraiunicationo via VH? radio. 



til AS SIST AKC£ AMD RECOMMENDATIONS _ - 

f-, YCS xa no k&YDAY broadcast and angered. 



Wick, Scotland, lifeboat and Lonshcpe, 
Orkney, lifeboat stood by. 




None at this time* 
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Arthur seott, Kaator. SSWOHSSn CM 
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BY HAND 



Officer in Charge 
Marine Inspection 
United States Coast Guard 
Battery Park Building 
New York, N. Y. 10004 



Attention: Lt. Gold 



Dear Lt. Gold: 



SS PIONEER COMMANDER 
Stranding, August 13, 1977 
Your K ef: 16732 /031657/SWG 



Pursuant to our .telephone conversation this morning, \re 
received the following information concerning the Muckle Skerrv 
Light from our correspondent counsel in England: 

V.. "RE YOUR TELEX llTH OCTOBER. DETAILS OF PENTLAND 

SKERPJIES LI GET IN RELEVANT PUBLICATION (ADMIRALTY LIST 
OF LIGHTS AND FOG SIGNALS , VOLUME A. 1977, BRITISH ISLES 
AND NORTH COAST OF FRANCE) AS FOLLOWS :- 

1. NO. 3562 . 

2. NAME- POSITION PENTLAND SKERRIES, MUCJCLE SKERRY (N) 

3. LAT./LONG 53 41.4 

2 55.4 • . . 

4. CHARACTERISTICS GP.FL (3)W 30S 
INTENSITY SIREN 90 S. ' 

5. ELEVATION 52 METRES 

6. LUMINOUS RANGE 2 5 ' * 

7. STRUCTURE HEIGHT IN WHITE" TOWER 36 METRES 

3. REMARKS FL 0.4, 3 TIMES IN QUICK SUCCESSION, 
DISTRESS SIGNALS. 



) 



- 2 - 



"THP: PUBLICATION IS STATED TO BE CORRECTED TO 
ANM WEEKLY EDITION NO. 1/77 DATED 15TK JANUARY 1977. 

OUR ENQUIRIES AFTER THE STRANDING REVEALED THAT NO 
CORRECTIONS REGARDING ENTRY FOR PENTXAND SKERRIES LIGHT 
HAD BEEN MADE SINCE DATE OF PUBLICATION UP TO 13TH AUGUST 

Subsequent to that, we received a copy of a letter from 
the Northern Lighthouse Board to our correspondent counsel which 
details the characteristics of Muckle Skerry Light and we enclose 
a copy for your reference. — 

. If you have any further questions, please do not hesitate 
to call us. 

■■ Very truly yours, .'■ -. 

•• ■ KIKLIN, CAMPBELL & KEATING 




<Harry A. Gotimer 
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S 'rue Tur« , h*i«Hf (!•••) 














(mit..) 






5C0TLAN0-N0RTH COAST 






N. W. 












7320 


Duncwiaby Heod 


53 39 


FI.W . 


220 


17 




Siren: 5 bl. cv. 2 aias. 


A ssss 


3 01 


period 6* 


67 






Rocoti. 


• 






fl. 0.7\ -c.5.3 1 










7330 


PcrrHand Sjcsrri—, oo 


52 41 


Co. FI.W. (3) 


170 


19 




SJrwt: (aid Liihtboaae) 1 bl. e». 


A 3SS? 


Huclde 5* wry. 


2 55 


p«iod 30* 


52 






90» 






fl, 0.4\ec. 0.1* 








-Distress signals. 








fl.0.4»«. 0.1 » 
















fl. 0.4* ec 2S.6* 










73*3 






OfcFI.W 


36 


6 


Black pyramidal beecoo; 40. 




A J 56* 




2 S9 




u 








7350 






Gp,F! W.Q 


85 


16 




Homt 2 bl. ffv. 60* la quick suc- 


A 3S63 




3 07 


pfriod 20* 


26 






cession. 








2 fl. each 0.5* 








R od to^eocsAi 
















Distress signals. 


7360 




58 40 


Cp.Ft.W.(4) . .. 


346 


20 




Sir»w 3 bl. is quick soccessio* 


>< Ji7< 




3 22 


period 30* 


105 






cv. 90* 



a. 

fl. 1», ec. 4 
n. 1», ec. 
fl. 1», ec. 



4* 
14» 



" 7370 Kolbttn, L:KI» Head, W. 
* side of Thurso Bey. 



737? Sfretny Point. 

A 3S9C 



7380 xa-Jfse, fi. head of break- 
>i Use water. 



53 37 
3 32 



5S 36 
4 01 



58 36 
■3 30 



FLV.R 

period 10 1 
fl. l»,ec.9» 



FI.W 

period 20 ■ 

fl. 0.5*. ec. 19.5' 



75 
23 



146 
45 



W. 15 White town; 55 
R. U 



W.198--358*,R.-shoie. 
Horn: 1 bl. ev. 20*. 



7390 — Fro at 

A J5S2 



7390. 1 R**r. about 195' £rom 



A 3SI3. 2 



fro at. 



7400 Scrabster Harbor, head of E . 53 37 
A ist* pier. 3 33 

7401 — Octet piet 58 37 



F.P 

F.c 

F.c 

F.W 

Oft* F\ ' R ■ • • ■ 



15 
5 

15 
5 

20 
6 

10 
3 



18 White low tower on whits Diopnon*; 4 bl. ev. 90*. 
dwelling; 45. 



4 • Red post; 10 Shown from SepL 1 to Apt. 30. 

4 Shite post; 10 

4 Whit* post; 15 

4 White post; 9 Shown from Auj. 1 to Hey 3L 

» 



A 3SI3 

7410 — Ke.dofi.pjet, 
A Site 



3 33 



F.R 



10 
3 



4 White cutrulM tower; 9 . . ./ Shows from Au|. 1 to May 3L 



SCOTLAND-ORKNEY ISLANDS 



7420 S*oh«, seat 37. extremity. 

A 3U6 



7430 Tor N«s,S- aide of Hoy 
A 3i00 la Lard. 



7440 ComSekKred 
A 3602 



5S 44 
3 04 


period 8* 
fl. :«. ec.6» 


57 
17 


53 47 
3 13 


oeriod 3* 
fl. l*,ec.2* 


64 
20 


58 47 

3 GS 


FI.W 

period 20« 

fl. C.5\«. 19.4* 


115 
35 



9 White towsr; 22 Obscured 2IQ'-261' 



9 White towst cu concrete 
base, 22. 



17 White tower, 73, 



Stora signals. 
Horn: lbl.ev. 30*. 
Distress signals. 
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tfalBV-''J : 



t I 



WlLUAM A. Smtcman 
Elmcm C. Maout 
Louis J. G'jsm« no 
w/ltcr P. Mickcv 
Mah s h *l.l P Kcating 
HtCMAoo H. ErOwm, Jn 
James J. HtfictNS, 

RlCMABO H. SOMMCS 
Oak.cu J OOi.'OMCBTT 
William J. OTj»ien 
Cav !0 a. Ncjasi 
Thomas Cotnc 
£aul F. M t Cvii»»£ 
Robc»t P, Hast 

William f. FalLON 

Cdwabo U. S-itn 

MCM!»T J. O'BSICM 

Lawrence J. Eowi.es 

AhTmont P Ma*!.*,. 

Dav-o W. MA»r 3 .s„ " 
Joseph f. *tan. j«, 

OONALO J, 0A N | kC » 
E«NEST 0 V. LuiZATTO 



Kirlin, Campbell a Keating 
One Twenty Broadway 
New York, N. Y. 10005 

212 - 732 - 5S20 



.CAOttOHAMS-VASCflCLO NCWTQftx' 
TCLCx: ITT 4222io 

February 23, 1979 



Washington Orriec 

THE CONNECTICUT Ouiio». lc 

II50 Connecticut Ave., N. W 
Suite 800 
VrASMiNcioN, 0 C. ^oo36 

ZOI-JDC-Aftu 
RcsiOChT Partners 

Ronald a. Cacomc 
Rusjcll T. V/cil 

Ro»CBT J. HiCKCr 

James P. Moo«t 
Or Counsel 

CMANLtS MaECNUNO, JH. 



Director, 

DMs Hy orographic Center 
Washington, d.C. 20390 



Dear Sir: 



OUR REF. 3492 8 



Re: - Freedom of Information Act Reai^f- 



On behalf of our client, Unit^ Pt . rae T - 
, v-^uant to the Preedom of Information Act (5 uTc'^ ' T 
• c; ' : -- ^gulations implementing it (15 c Tr pljt't^ ^ ^ 
re, -, 3 t that you furnish us with co^~ , £f - 2 ?f ) '. We hereb y 
The te-TTi " r .= C s.-,= -.. -,«, „„ ^ . 7 co P 1 - s °' the rollowmg ^scunpnts 

with I; c.p:"-p ar t a 2 % 5 u T 2 5rranfS n e def r d as ij - — 

A am iralty weekly Notice^r^ tt^^gg* 

X * S? ri«? ar f r° T 01116 Sk6rry Li ^ ht contained in 

No 7915 a l 3 LlShtS '/ Ub ' li4 ' 1976 Edi "on, Light 
No. 7915, all records referred to or reli-d UTjon 
M preparation of that entry, as well as 111 
changes. from 1938 to the present. ' 

2 * E£rTS£ t0 f " tland Skerries Light on Muckle 
?! nt31nad ln the List of Lights, Pub . 114 
1976 Ed^on, Light No. 7330, all records referred 
to or relied upon in preparation of that enJJ 2 
• well as all changes from 1938 to the present 

of the ^^^r^^-^^^^ion 
Prompt notice of any action ^if-MS.* ^iti^e 



- 2 - 



undersigned requests notice as promptly as possible of all 
documents or portions of documents which can and will be made 
available and that all documents which will not be made available 
be indexed and identified by stating the title, author, date, 
nature of such material, and the reason (s) for nonavailability. 

This demand shall be considered an appeal from any decision 
denying any portion of this request, and prompt notice of the 
action taken with respect to such appeal is requested. 

Please advise the undersigned of the cost imposed pursuant 
to your regulations for complying with this request and it shall 
be promptly paid. 

Very truly yours, 

KIRLIN, CAMPBELL & KEATING 



^ Karry A . Gotimer 



HAG:t£c. 




DEFENSE MAPPING AGENCY 

HVOROGRAPHIC/TOPOGRAPHIC CENTER 
WASHINGTON. D.C. 203 IS 



TO 

ATTt'Nno.'i 

DMAHTC-CO 



S 2 MAR 1379 



AT?v in Campbell and Keating 
ATTN: Harry A. Go time-, ziq 
120 Broadway * q * 

New York, NY 10005 



Dear Mr. Gotimer: 



Your reference; 84928 



«qS&^KtK t ^ , iS 1 2 h W r 1979 in which yo« 

Muckle Skerry Ught^nd PenSl do ? un,e nts relating to 
the Freedom of Information let Skerries Light, unde? 

Your letter was received i*-n 

Center on 8 March 1979? and it wi?f ° ffice of th ^ 

for collect and examine "a nu^be- of b S f y Co search 

with your request. e ' 01 records to comply 

been'id'eSll/^/^-on as the available documents have 

decide whether you wish to Wect ?h» * S ° Chat ^ °« 
sent to you. inspect. them or have copies 

efleltive^n^I S^tfmbe'r* fE 8 a «« md add " ss wIli <* became 



'ince^ely, 



lind cc: 



r rOHN E. PERRUZZI 
Counsel 
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DIRECTIONS 



SECTOK C. PENTLAND FIRTH 



General.— Large vessels, with sufficient 
power to stem an unfavorable tide, will ex- 
perience no difficulty in navigating Pentland 
Firth. The shores arc dancer-free beyond a 
short distance off, and the channels arc wide 
and deep. Outer Sound is thy channel generally 
used, although Inner Sound may be used when 
the tidal currents arc unfavorable:. 

At night Outer Sound only should be used. 
The light on Muckle Skerry sn range with the 
light on the N end of Stroma, bearing 094°, 
leads through the W entrance of Pentland Firth. 
When about 2 miles W of the light on Stroma, 
vessels should edge N so as to! give the light a 
berth of about Vi mile. After passing the island 
of Stroma, vessels should gradually bring the 
light or. the 3 end of the ;sland cf Swona to bear 
S26° astern, maintaining t!;is hearing to pass 
between Duncansby Head and Pentland Sker- 
ries. 

In hazy weather extreme caution is necessa- 
ry, and in foggy weather, iv»cls from \V 
should not proceed R of Sir:. thy Point, whicl: 
lies about 20 miles \V of lhc W entrance point. 

Vcssc.'s proceeding W through Inner Sound, 
during the strength cf the F cxivvcM. after 
pa&sing Huna Ness, should keep som^whn; N*. 
in order to avoid being set towjrd Quoys Ness 
and into Gilis Bay. 

Directions— Low. Powered Ywwl/i.— The fol- 
lowing; directions arc .;;ivcn for low-powered 
vessels that may experience some difficulty in 
naviga-lirt" the' firth. A pilot should be employed 
by those low-powered vessels that arc not 
familiar with the navigation of the firth. 

The term, low-powered vessels, applies to 
vessels capable of a speed of no more than 10 
knots. 

Vessels approaching from \V with the E cur- 
rent, when within IM miles cf Stroma, and in- 
tending to pass through Inner Sound, should 
keep Duncansby Head bearing less than 110° 
end open S of Mell Head, to avoid getting out of 
the fair current. No special directions are neces- 
sary until well up to St. John's Point, when 
Inner Sound should be used if at the early part 
of the current, and Outer Sound if at the latter 
part. Vesseis must take care in the latter case to 
avoid the eddy on the E side of,Stroma, and to 
keep in mid-channel between Duncansby Head 



and the Pentland Skerries so as lu retain the last 
of the 1; current. 

Outer Sound is always :o be preferred by 
large vessels because of i?> width and the rate of 
the fair current, but not of course w:th an .id- 
vcrse current. 

Vessels approaching from W during the \V 
current, if the sea is not too heavy, «»houid aa- 
proach Dunnet Head to a distance of about 
mile, and then steer directly ;'or the center cf 
Stroma, under which there wii! be !e^s se- and 
current. Vessels that cannot stem the ac er-c 
current should keep near the E side of Dunnet 
Head, haul into Brough Hay, and keep uithm 
mile of the coast thence to St. John's Pom:. 
When thus far, if the current continues stror.s. 
they should stand right across fhe race named 
the Merry Men of N'ey into the eddy u" of 
Stroma. Thence, from close under Nfe! Head, 
they should steer across into Giils 3ay. and 
along the const, within '-3 mile of it. until Dun- 
cansby Head has been rounded. Alternately 
they may keep to the N side of the channel, for 
on either side of Inner Sound slack wat^r and 
possibly a fair eddy current will be e\rer-.e::jec 
while the main current in the center" of In.-.rr 
Sounrf is \V. 

Ve.woJs approaching from \V in this.-); v. 
aje advised to he.tve to :.br :ast Mir:,: 
and an no account should attempt to p.;<; 
through the firth. 

Vessels approaching from \V. at nigh:, if Ho!- 
born Head ha-, been identified before dark. ^rc 
advised ;o achor in Serabster Road and av-ai: 
lhc F current. With norma! visibility and a fair., 
current the directions given for fu!!-po\; ered 
vessels will apply. 

Vessels approaching from SH, during the 
easterly current, should keep close to the oast 
northward of Freswick Bay, the N entrance 
point of which is located about 3 miles S of 
Duncansby Head Light, for along this coast to 
Duncansby Head there are 10 hours of -jL:k 
water, and there is probably also a N eddy, dur- 
ing part, at least, of this period. By doing :h:s a 
vessel will be ready to round the head at the 
turn of the current, whereas by keeping in rr.:d- 
channel over toward the Pentland Skerr.es. 
where the Sit current continues for about I hour 
after high water at Dover, the risk is run of 
being carried SF. In rounding Duncansby Head, 
care must be taken to avoid the several dangers 
lying close off it. 
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DMAHTC-NVS G. R. DeYoung/GS/14/73149/bhf /16 Mar 79/R.S. Non 

Kirlin, Campbell & Keating - .^VV:-.\ hff.^ '. 

Attn: Mr. Harry A. Gotimer, Esq. . \ '^"•U~?:v^" ^ 

120 Broadway - - »^ . . , 'M>W^-%vy ' 

New York, N.Y. 10005 .1 '. ' . . ' ' " ' " 



^A:-.-;._//.;V^V/-"' ; - •. your Reference: 84928 

Dear Mr. Gotimer: ~ : '. - .' ' ■"' T;'; 

In response to your request of 23 February 1979 , in which you 
requested inspection and copying of documents relating to 
Muckle Skerry Light and Pentland Skerries Light, the following 
is submitted: • . • " ";["';.. ■/ 



r, MUCKLE SK5RP.Y LIGHT .(PUB> 114, NO- 7915) 

'V Muckle- Skerry Light was first published by this Center \ 

as an addition to Pub. 114 in Weekly Notice to Mariners 
■No. 46, dated 14 November 1964 (Enclosures 1 and 2), and 
--' incorporated in Change 4 to Pab. 114, dated 26 December 

1964 (Enclosure. 3) . The source of. this information was 
" the British Admiralty Weekly Notice to Mariners No, . 3.8 — 
"of 1964, Sections II and V. Individual Admiralty Notice 
. to Mariners are not retained by this Center, therefore 
we are unable to provide copies of the original source 
material. However, the British Admiralty does provide 
this Center with bound copies of the chart correction - 
' portion (Section II) annually. A copy of the British 

Notice establishing Muckle Skerry Light is provided \t 
.; (Enclosure 4). ; v. . . • vi^i 



"The range and candlepower of Muckle Skerry Light was ■■ 

* amended in Change 13 to Pub. 114, dated 21 October 1967 

• (Enclosure 5). Presumably the source for this correc— 
r/tion was- .the British -Admiralty List of Lights, Volume A: 

of that- era. 'This Center does not retain obsolete or . 
canceled foreign List of Lights, consequently we are . 
unable to confirm or provide, a copy of*, this source. . • . 

The international number for* Muckle Skerry Light was 
changed in Change 18, dated 28 June 1969 (Enclosure 6). 
The source for all international numbers is the Britioh 
Admiralty List of Lights of the era. As stated above, 
obsolete or canceled foreign List of Lights are not 
"retained, ■" "'; ':. ... ; * >"4"; : . " t'--' 



•v 



The candlepower of Muckle Skerry Light was deleted in 
the 1973 edition of Pub. 114 (Enclosure 7) and the height 
in meters added. These changes were editorial format 
changes only, with no reference made to other "documents,' 

At the time of , this writing there has been no "known change 
to Muckle Skerry Light since the 1973 edition of Pub. 114. 

PENTLAND SKERRIES LIGHT (PUB. 114, NO. 7330) / (FORMERLY PUB.33f 

Pentland Skerries Light as carried in the 1937 edition of 
H.O. Pub. 33 is provided as Enclosure 8. The first mod- 
ification to this entry was in the 1948 edition of H, O, 
Pub. 33 (Enclosure 9), when the index number was changed. 
This was an editorial change with no reference made to 
other documents. \" y ... .>''■'■: 

The next published change occurred in the 1954 edition 
of H.O. Pub. 33 (Enclosure 10) when the international 
number was added. The source for the international 
number was the British Admiralty List of Lights of that 
era (not retained). At the same time the index number 
was again changed and light characteristic editorialized 
without reference to other documents. • . 

JX&h. candlepower, structure description and fog signal 
characteristic description were amended in the first 
edition (November 1959) of Part III to H.O. Pub.. 33 (Enclo- 
sure 11) . 2h.e 'source material for these amendments was 

not retained. '••■:■»£: 

■ - ■ -;;. ■/:•;" ' ' . ■ ■ ■ ■> 5 

The structure description and remarks column were amended 
in the Third Edition of Pub. 114 dated 14 September 1963 
(Enclosure 12) . The source material for these amendments 
■was not retained. *. 

The next change pertaining to Pentland Skerries Light was ' 
in Change 5 of, 27 March 1965 (Enclosure 13). Your Office 
was advised of this amendment in our letter- of 14 November 

1977. :. \ .;„■.-. \r*i. .v.. w^"^ 

The international number and remarks column were amended ' 
in Change 13 of 23 June 1969 (Enclosure 14), again source 
material was not retained- . .. v''"" ; -" 

Height in meters was added to Pentland Skerries Light in 
Change 20 issued January 1971 (Enclosure 15) and the candle- 
power was deleted from the 1973 edition of Pub. 114(Enclor : 
sure 16) . These were editorial format changes where 
reference to other documents was not made. . _ . 



The next and final chaise to Pentland Skerries Light 
was 'provided as Attachment B to your letter of 14 October 
1977 (Enclosure 17). This information was published in 
Notice to Mariners No. 47 of 19 November 1977 (Enclosure 
18), and. included "in the 1978 edition or Pub. 114 ^ 
(Enclosure 19). ..... . . 

DMA Instruction 5400. 7A requires that a charge of two hundred - 
sixty^foS dollars be assessed for providing copies of these . 
documents. Please make your check in this amount Payable to 
the Treasurer of the United States and forward it to the 
undersigned. ■ . 

\ '" 'f • ■ •"' - . Sincerely, ' " ''. " : 




JOHN E. PERRUZZI 
Counsel 



. 19 ■ Enclosures a/s 

■ .•■.*■ . * 

cc: 
NV 

DMAKQ-Ccunsel 

DMAKTC-Counsel 

NVS 



. ' 5 ■**- 
, ■ .' 



'■ " ' 



•*'*>.*! '»•'.»' ' 
■ « • 1 ** 

.. * • '. f 1 

- V-?.".! « 



-.'.*• ' 



t •Vl.B.' 



.■ ■,:!!*. ■ • 



:. .»'.. J- • 
■ *. ■»..• ..■ *- 
■«.•■».... , • 

../I •■!::*:■. . : . : .i'-' 
i ■ . ■ - • . ? 



» • „* r »2C« i- * : " 



n'.i. 1 Lsn-.— *rV 
s,r !>. rh ■ * .' 



* 



X 



22S0 



(COTl) ORKNEY ISLANDS— North Uonold*av — Nou»t«r — L<pht clumped — 
•nj r Ji-ht (SOWS-V* X.. 2'2G'2.V \V. approx.) bus bwn changed to Qtc. FK /?. 

(X.lf. 40/04.) 

( X.M. 37 ( 1 72S ) . London, 1 004 . ) 
n.0. Chart 4463. 
U.O. Pub. 114. No. 7730. 
1L0. Pub. 34, 11>50. page 183. 



(C072) SHETLAND ISLANDS — Out Skerries — Mucfcle 5kcrry — Light cslnb. 
U,bed.— A light. Gp. Jt'l. M'.IiJJ. {2) JO tec. 4-J ft. 10, G, V .1/. has been established 
U3 luUea 2S»'30' fryiu Qut Skerri«i Light (C0*iV30" X.. 0'43'3l>" W. anirox.). 
Tbe liffbt show* tr/Mfe from 04G' to 102*. ret! thence to 272', green thence to 34S*. 
rftife tbencc to 3-"»3', red theuce to WC. It is shown from a while framework 
tctfer, 11 feet high. 

"\ . . / /(N^M. 40/W.) 
(X^r. 38 (17S3). London, 10C4.) * 
11.0. Charts 4636, 4660, 4442, 4343. 

U.O. Pub. 114. No. 7915. . .. 

H.O. Pub. 34, 1030, page 314. ■ 



<«)73) ENGLAND — Ea?t coa*t — Hiver Thames Kn trance — East Switi — 
Yrecfc.— A depth »>f C latlxuus 3 feet "U'rccfc'* will U? charted l^lS miles 0OJ"^0' 



^ frwu L!ttle«uiik Eeacou <51*41'5j" N\, 1'24'SO" E. approx.). 



(X.if. 40/04.) 



(.V.iI,37(172S). London. IJXS-k). 

H.O. Chart 4478. 

1LO. Pub. 33, 1051, page 212. 



(0074) NORTH SEA — Belgium — W«ter Scheie! c — Zeebruggc spproacli — 
Bao 7 moved and numhere*!.— The lighted buoj- (3l*20W X., 3"12'3$" E. 
ippror.) haa been moved and reestablished in 51*20"37.r," X^ 3*12'32.3" E_ and 
nnrabered -Z2." .. 



(Cancel X^L 40{31SO) 1004.) 

(A-a^T. 13(163). Ooatende. 1004.) 

H.O. Cnart 4994. 

ELO. Pub. 30, 1030, page 11C. 



(X-1T. 40/04.) 



'- v.. 1» " • 



' ' r..PMLUiiu mru mi 1 ■■ ■ ■yrn " r ' l[ " ' " 1 1 1 1 " III T ■ ^ ■i rw iwi M 1» 'I. . 



1 ' »• 



I 

i 

' i 



I 



No. 



7730 
Ann 



7015 



13120 
AM 



20100 



Nouater, on head of 
pier. 



Mucklo Skerry. 



U. 



South Stack... 



N0O1W Ht NDEIt 
LIGHTSHIP 



Mi., 



C9 21 
2 20 



CO 20 
0 52 



63 18 
4 42 



51 30 
2 33 



Qk. PI. It J._ 



Cp. F1. w.n. 

C. (2) 
period 10* 
ft 0.3% ec. 1« 
ft 0.3', vc S.4« 
Cp. W. (100 
.It. 120 
G. 120 r 



FI. W 

period 10* 

il 0.5", cc. 9.5« 
Cp. 2,500,(500 



Cp. n. w. (2).. 

pcri(«l J0» 
11 0.3*. vc 2.2* 
tl 0.3», uc. 7,2* 

Cp. l.auo.uoo 



vtutc r 



18 



44 



107 



52 



Bill-; S) 



W.10 

H.G 

G.fl 



20 



12 



YThlte framework 
low^r; 11. 



White circular tower, 
dwellings; 91. 



Red hull, name on Bides, 
black letters on white 



Shown from Aug. 1 to 
Apr. 30. 

40/04. 



W. 40»-192°, R.-272°, 
G.-348% W.-353*, R.- 
40*. 



40/04. 



Obacurcd to the N. by 
North Stack. Tclo- 

tdiouc for lifesavhig. 
distress signals. 
Horn: 1 bl. cv. 30\ 
* 40/04. 



Rescrvo light F.W. with 
2 W. flares ev. 10 min, 

Diophone: 2 til. cv 30*. 

Itrsiirvc whistle. 

Jtndlohcftcon. Storm 
sigirnU. 

40/04. 



Note. — */ndicoff* that.cotumn in which a cvrrectivn hit* hen made or new infarmntion added. 

i 



i 



■ i 




. i 
» 



L> It 



I?, 



1! 



! 1 



No. 



Pvb. iU 



1«f. long. 





H«tgM 








V.ti. 


Oi«r*ct«M«)ic- 




b.l.< T - 






(»«»^ 




■WW 


l.tgl 









5C0TUH0-SHE TL ANOS 



7170 
A m« 



• 7SS0 



*« 7*02 



7?W 

4 J104 



7910 



7915 
^ 3» ;o 



Rov» Hc*d, EL point 



£roc N.eicrvetty. U, 



VHALSAY; 

Syo>.bi5i#T .N«», 600 yards 
ton SV. point. U 



60 II 

1 w 



Suiht: Ness. 



u. 



Ovt 5i+r*irt t Sotmi Skerry . . 



Huekl* Skerry 



U. 



60 16 
I 06 



60 20 
I 02 



60 22 
1 00 



60 2S 
CO 



60 26 
0 52 



Gp.F4.W.R.G.{3) . 
periuf IK* 
ft. U.S\w. 1.5* 
. ft.0.5».ce. |.5» 
fl. 0.5*. ee. 13.5* 
C?. V. 500 
R. 300 
G.200 

Fl.— V. R. C 

t,«r»od 3* 
ft. 0.5\ee.2.5» 
Cp. W. 1,509 
R- 500 
C. 300 



Cp-FI.KR.(2).. 
Period 12 » 
ft. 0.5*. ft-. I.V 
0. 0.5*.ec. 9.5' 

Cp. V. 500 
R. 200 



FI.W.R.C. 
period 3» 
n.0.5\cc. _\-> 

Cp. sr. j,5oo 

R. 5W 
G. -30U 



FI.W 

pcttvd 0&» 
ft. 5\ cc.55- 

Cp. 159.000 

Cp.FI.W.R,G.{2) 
perioj M 
fl- 0.3\wc. 1.0- 
ft, *U\ec. 
Cp.V.W 
R.HQ 
G. 120 



33 



10 



1M 



37 



10 



fc'hite t«.»er; 22. 



G-. fion land- 173% r,- 196* 
R.-2^r,W..2^«.C.-9*.' 



Ittiite to*«; 22. 



•Tute iD+tr; 22. 



9 . Vhite tower. 22. 



US 



i 44 



l.S 



V. 10 
K. r, 
C. 6 



c. i48'-w. w-2ir. R.-2-ir 

l\-29\R.-Un«L 



V. 3M97\ R^21S\ otxc^3*. 



White tower 9S. 



Mnie iikntvxul tov*r,*ll 



I', (torn Uni-41'. C.-P3* 
*V-20&;R.-235\otv. * 
elsewhere. 



| Gw»: 1 icpoit ev. 30*. 



*\-16'-192\R.o:2*.G-,WS\ 
T.-353'. R.-4b*. 



Ho. 4, tr.du<Uo N. U. 52/44. 



56 



26 &r««^e.r 1964 



ADMUtALTY NOTICES TO AIAIUNEKS 



J7S4. WEATHER BULLETINS FOR SHIPPING ISSUED ON THE B.B.C. 
LICHT PROGRAMME. 

former Sot ire canvcUol/ 

The rnitl-ilay "5-minure M shipping forecast on weekdays on 2<» kc/s (1000 
metres) is now broadcast at IZ'jo clock time. 

Hydrographic Department (//. I'i'W/G/.) 

M785. SCOTLAND, E. COAST— -RIVER FORTH — Forth Road Bridge— 
Construction completed. 

Former Sot ice 433(T)/l>4 cancelled. 

The Forth Road bridge is shown in Large Corrections to Cherts 116 and 
119, dated 4th September, 19G4, which will be available shortly. Charts 111" 
and 114* will be corrected by a Notice to Mariners frith Blocks. 

• « 
Hydrographic Department {H. €572168.) 

*1788. " SHETLAND ISLES — OUT SKERRIES— Mucklft Skerry— Light 
established. 

(1) A licht, Gjk Ft. [2) W.R.G. 10 sec. 44 ft. 10, 6, 6 .V., is to be inserted 
in position 252 V 4-13 miles from Out Skerries light (60 3 25' 30" X., 0j 43* 33' W. 
approx.). It is shown from a white framework tower, 11 feet in height. 

(2) Sectors are to be inserted at the new light in (1) as follows: — While, 
from 046* to 192% Red thence to 272% Green thence to 343', White thence to 
353', Red thence to 046°. 

Charts [Last correction].— ZQSB 1118* & L(D6) 1118* [JttJ.'M]— 219 

& L(DS) 219 (1) VKOfrl). 

Ucht List Vol. A. 04, 2810. North Sea Pilot Vol. I 19G0 p. 153. 
Northern Lichthouse Board Notice 11/64. (H.30ni64.) 



*1787. WALES, S. COAST— BRISTOL CHANNEL — SWANSEA BAY — 
Port Talbot— Information about Docking Signals. 



Docks Manager, Port Tnlbot, «fc Hydrographic Department. {B.37SQ;C0.) 




London. 



19th September, 1964. 



E. 0. IRVING, Rear-Admiral, 

Hydrographcr of the Navy. 



7l.tllO-S.0ttl »,W J.T. * S., Ltd. Cp. *Oi 



»^<«*>t* 




7S60 -Utf.fc,.*.,^ 



7365 
7865. 1 
7S70 



— tf.rntMK*. frost 



72S0 



— — Rear, 135 215* 
R«a Head, E. pvi.1 



11 
1 W 



0. 



F.V.R.G. 

Cp. Bn^r 103 

«.* : 

period ]• 
F.R 



F.R 



tfo» N.exrreony. (J. 



60 n 
J Cd 



7900 

.4 3tOt 



7910 



*HAL3AY: 
'590 5>-.nbister Ness . »X)>i«s 



60 J6 
1 0> 



Suther Xes>, 



Ou* SLwtUi, Ec^-d Sirrry . . 



7915 Jluelle&eny. 



I 60 30 
I 92 



60 72 
1 OJ 



tC' 25 
0 43 



60 26 
0 52 



period Is 1 

fl.0.5*.ec. I.51 
fl. 0.5\ec. 1.5* 
fl. O.S\ re. 13.5* 
Cp. If. SOU 
R. 300 
C.20U 

Fl.V.R.C 

period 3* 

fl. 0.5*. ec.2.5* 

Cp. r. i.5co 

R. 5ii) 
C. 300 



Cp.FI.V.r.0) 

period I J* 

fl. 0JS*.«. 1.5* 

Cp. I, 500 
R. 2tO 

Ft.W.R.G 

r,«-r;©C 3* 

n.o.s\ec. 
Cj.. t. i,y« - 
R. 5J>3 
C. 3O0 



14 

30 
55 
33 



■*.Atw^Tf^..-i.': 



164 



FI.W 

?e«s<J6Q* 
fl. 5\ ec. J5» 

Cp. 159.M0 

Cp. Fl.W.R.c.(2) 
period 10* 
II. Q.3\ec. I.H* 
fl. 0J*ec. 8.4* 

Cp.»\ 320 
R.100 

a wo 

! i 



145* 



44 



R. 
C 6 



V. i 
R. 6 



tf. 11) 

r. i 

C. 7 



t oluiTtn, 10 .. 

• 

t Jocmc bcicun: 20 



K «i and sriop triangular 

P*J and orange triangular 
ay mark. 



VJnm »fK>r»-155*. R..216* 
Saown frorr Aug. 1 10 Apr. 30. ! 



*bite tower; 22. 



C.f ro=> land- 173". W.-jo** 
W-bnd. 



*'hite lower; 22. 



• brie tower: 22. 



»Sttp to**. 22 



K. 7 
R. 5 
C. 5 



»T)ite frameuoti town; 11 . 



C. f/oo lin(J_v>o*. ».-20r* J? 



3'-l97\ R.-2lS-.eb v .. r . 



V.fron land-41" c - 

j *'-?05;r.-235\o!>U. 
elsewhere. 



Radiotelephone.. 
Cw*»: 1 report ev. 30». 



r.-353*.R.-46». 



21 Ottob** 19(57 



t? 



5C0TUkKD-Sh£TLAHDS 



T 



LERWICK: i ** * 

TBSOl-NctJiNw, ; Kl0 

| 109 



7360 
A )TH 



~ loci* D»*. H. ot North 



F.V.R.G, 

t C p. under 100 

FI.V 

period 3* 
n.0.S\e<. 2.5 1 



7865! -_N.„ tIltrp 



14 



14 



• » 11 F.R 



1 09 



Column; 10 



Concrete beacon; 20 



i *.£fPO»>or*-I5J",R.-21&', 
■ Sko*B froo Auf,, I to Apr. 30. 



7865. 1 R«r, Ji5 yaris 215' 



F.R 



?*70 j So* , Head, E. p^t 60 II 

U. . . 1 Q3 



A S7P4 



.4 Los N.ejrrt-shy. U. : I G6 



I 



I WHALSAY: 
7SS0 5yr)bi*.-« Sm. 600 jirfs ! &) 20 



A 3*9} 



I 

; c,>.fi.w.r.g.d) .. 

I period IS * 

fl. CS'.ec. !.5» 
fi. 0.5\ec. 1.5* 
fl.0.5*. ec. 13.5* 
Cp. V. SCO 

ft. jgo 

C. 200 

• FJ.W.R.G 

period J* 

; (I.0.5».ec.2.5* 
.' Cp.W. I.K0 
R. 190 
C. 190 



Cp.FJ.V.R.(2)... 
J*fiod 12 4 
fl. 0.$\ec. |.5» 
fl. 0.5*. ec. 9.5* 

Cp. V. 500 
R.200 



55 



33 



Red and fiuni* liiatgutar 
day-sutk. 

Red and orange ttiJntuIar 



V. 8 , White town: 22 

R. 7 I 
C. 6 ' 



7900 Sijtbw ?J«i. 

A 3*04 



. 7)10 

A J* 04 



.... 60 2 
U. ■ 1 00 



...... . 



O* lkwmt t Zo\iod Skerry. . \ 60 25 

0 <3 



7915 IfDckl- a«r/ 



u. 



: fi.w.r.g 

.' period 3* 

! fi. C5\«c. 2.5* 

J Cp. W. 1.5>: 

K. 500 

C. 300 

i FI.V 

p*»i©d 50* 
n. S». cc. 55* 
Cp. 159.000 



60 75 
0 52 



C. fror. J*ni-l7J # . W.-J96*. 
R.-241\W.-264\G.-9\ 
W.-U«d. 



1M 



V 9 White tower; 22. 
R. 6 
C. 6 ! 



241", *.-2S\K.-<0\ fc.-Uad. 



37 W. & j White tower; 22.. 
' R, 6 



W. J'-19:\ R.-21S'.ob«.-r. 



27 



W- 10 ; While tower; 22. 
R. 8 I 
C 7 f 

i ' ■ 



145 



13 White town; 9S. 



j Cp.FI.W.R.C.(2) „j u 
p«i«J 10* | 
a 0.3*. ec. 1.0* 
n. 0.3\ec. M 1 
Cp.W. 320 
R.100 
C. 100 



W. 7 

R. 5 
C 5 



White fraaework tower; 11 



*.f(«a l»ad-4r,G.-123' 
W.-205*.R.-235\obsc. 
elsewhere. 



Con: 1 report »y. 30\ 



V. 46-192". R.-272\G.-34S\ 
V.-J53\R.-16\ 
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Enclosurp 7 _. 



SCOTLAHD-SUETLAHDS 



78*0 Ki r t 9 V;,:^H«», Uress*/ 60 07 
A 3774 Sound. ) 07 



*VF|.V.(2) 105 U tower; S3, 

period 30' 32 
fl.OJ'.ec. 4.4' 
C.0J\ec. 2S.U» 



S;.-«n: 2 M. in C/jici Jucctnaioo 
ev. 90*. 



. , LERWICK- 
'S 20 — Twagec* Pobt , 



60 09 
» 2 08 



— Elbow cear outer end of 
A J7M breakwater. 

7840 — Victoria Pier, efbow 
a Hat 



■ 7S41 _ Victoria Pier, Head 



7842 — North Jetty 



7S4S — - Oil J city Head, SKT. 60 10 

A nti. 4 cornet. I 05 



7-i.aJ — JiorthNess 
A J?n 



60 10 
} 09 



7S60 — Loofa Baa, N. of North 
X jr#« Nes*. 



7665 — N.eataace. Iroat 60 11 

A 37$i I 09 



7E6S-1 Rear. 123 y.vds 215* 

A •?!«. J fcoa fcooL 



7S70 Eova Head. E. pobt 60 11 

A 3794 1 03 



7650 Mull of Ejwick,0.5=ile 60 16 

A 37ti fcoa K. extreafy _ • _j ; 1,06 



n.v 

period 6 1 
fl. 2\ce. 4* 

F.W.C 



Qfc.FI.G 

60 H. per rain. 

Qtt. Fl* R •.«*««««• • 
60 (L p«r sua. . 

C* FI ft 



F.V.R.C. 



PL* 

period 3» 
IL0.5\ec7-5* 



F.R 
F.R 



Gp.FL*.R.G.<3) 

pCMOd IS* 

fl. O.S\cc. 1.5* 
IL0.5*.ee. 1.5* 
fL 0.5\ ec. 13.S* 

FLV.R.C 

k *t:od 3* 
«.0.5*.cc.2.S* 



25 
t 



lo 
5 

16 
5 



16 
5 

16 
S 

17 
5 

14 
4 

14 
4 



55 
17 



6 White beacon; 12 

4 Cel« a eoco<*re<eb«e; C. 150*-330\W.-IS0-.' 
U. 

4 CohwilS AF.R.licM i*sho-«j fiomSE. 

comer and froai S. side of 
Victoria Pier (occtskmalX 

I 

1 

,.. Po»t;8 

s co!„«. ; io R " 216 "* 

a 

5 Concrete beacon; 20 £>o>a f«oo Aufr t to Apr. 30. 



Red ond orania triaafulai 
daynatk. 

Red and oraflje trioajular 
dayoarl. 



33 *. S White tower; 22. 
10 R. 7 
C 6 



164 W. 9 White tower; 22 

50 R. 6 
C, 6 



C.froa land- 173', 7.-196*. 
R.-24r.W.-264\G.-9\ 
W.-bnd. 



G. fron laad-200*, W.-207\R.- 
24 V, V.~7t\ K.-i<J\ S.-land. 



* WHAL5AY: * 

7S90 — Sycbister Ness, 600 60 20 

A 3$02 yards fro a 57. poict. 1 02 



7900 — Sutler Ness 

/ stot 



60 22 
) 00 



7910 Out Sewn**, Bouad SVeny * 60 25 



7915 VocVIe Sherry. 



60 26 
0 52 



Cp.FI.W.R.(2) 37 

period 12* 11 
0. 0.5»,cc. 1.5" 
IL0^»,e«. 9.5/ 



n.v.R.c 

period 3 1 
n.0^».ec. 2^* 



FI.W 

period 20» 

11. 0.5*. cc. 19.5 1 

Cp.FLV/.R.G.C2) . 
p«iod 1U 1 
[1. 0.3* cc. 1.0* 

n. oj*. cc. i.i* 



27 
S 



148 
45 



44 
13 



V. f White towen 22 W. 3'-197\ R.-21S'. obsc-3-. 

R. 6 



V. 10 U*a lie tower, 22 V. fron 'ac-Mr, G—I23\ 

R. 8 . ■f.-206 , ,R.-235* J obsc 
G. 7 ebewbere. 

IS White tower: U Horn: 1 M. ev. 45». 



W. 7 White fracewoiV tower; 11 . W. 46-192*, R.~272 , 1 G.-34S*, 
R, 5 W.-3S3*,R.~46*. 

G. 5 



52 




. ■ ■• ^ 



FED 5 



,i 

ij 

:! 

I ■ 
.» 

IT 
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SCOTLAND — EAST COAST 



» No. 

i 

• 

t. 


Kim4 i fvt loc&lioix 


PwUton, 

lit M 
111* J. 

loot- V*'. 




Ifrlttlil 
0<li£llt 

hltti 
*n\tT 


VL'I-. 
Mlliy 


i 


Frttwkit, on pier,.... 


« ¥ 

68 35 


K. W 


8 


5 


i 
* 




3 01 


Cj:. under 100. 




. 1 CSi 




58 39 
3 0) 


Fl. W 

period 

Hash altout 0.7*, cel. 

5.3% 
Cp. 30,00*1. 


220 


20 


i 
i 




' l SCOTLAXl>-N-OUT!l COAST 








Pentlind Skerrlea, on 


53 41 


Cp. F!. W 


17ft 


IV 


• 


Mucklc Skerry. 


. 2 55 


3 llnslu'S, period 30*. 
llanU 4% crl. l\ 

'« f, •'"I*. 

" 4\ "1G-. 

Cp. 2u,ooo. 


: I930 


Lollicr Rock 


58 44 


Cp. KI. \V 


3^ 


10 




U. 


2 50 


2 ll:ishf.i, period 10% 
Until I", cel. 1\ 
" 1\ " 7\ 








-epr40». 






• 1002 


Stroma, Swllkic Polui 


58 42 
3 07 


Cp. Fl. W 

G ftottluti, jK.*rio(J 30*. 
finnlt 0.7% cel. 1.7*. 
" 0.7*. " i.7«. 
" 0.7*. » 1.7*. 
" 0.7«, « 1.7.. 
" 0.7«, " jj.. 
M 0.7% ■• 17.3*. 
Cp. 150,000. 


104 


10 




« 

4 


1004 


Dunnct Head. 


58 40 
3 22 


Cp. n. w 

4 (litilu-n, pi-riml 30*. 

" l\ itI. 4«. 

" l* 4 " 4*. 

" 1% M 4*. 
«» |* »• 

Cp. ni.ooo. 


340 


25 


•1900 


llolburit, Little Head, ft", 
■itlo of Thurto Day. 


58 37 
3 32 


KI. W.. with U. icc- 

tnr, period 10'. 

Illicit nlntitt 1*, cel. 0*. 
Cp. \V. 15,000, It. 

«,00O. 


75 


M 


2000 


Thunio, N. head of break- 


58 30 


r. n 


15 


5 




water. 


3 30 


Cp. under 100. 




2002 


Scrabilcr Ilarbor, head of 
H. pi«:r. 


58 37 




tn 


n 




3 32 


Cp. under 100. 


i\j 


u 


2004 


— HcflU of W. pier 




F. R .... 

Cp. under 100, 


10 


5 



SCOTLANI>--EABT COAST 



K«. 




fi actor*. R*mu>»- Jot iIxtuIj # • < 


1082 




Fishing light. Oceaxionof. 


10S4 


White tower; 38 


Siren; 5 burnt*, of 2.5- duration In quick «ui- 






ccftnioo, every 2 uda. 



SCOTLAND— NORTH COAST 



10SO 



1000 



1002 



1004 



1000 

2000 
2003 
2004 



White tower; 118. 



Black pyrnmidal beacon 
with cnge; 40. * 



Wldto tower; 74. 



WW to itono tower; 60... 



I 



While tower; 55 



l'oat; 10...-- 

Poil; 8 

While circubvr tower; 0. 



Siren (old lighthouao); bbwt 7*, *Il«nt 83». 



Siren; 2 blasts of 3* each, In quick iuoeewion, 
every in In. 



Lloyd's nnd Morra Rlgnnl flattens. 
Siren; 3 bla«U (low, high, •••*) of 3' caob, 
in quick *uccci*lon, every 2 udo. 



White from about 10S° to 3. r i8'; ci-.n thenro 
tn lnn«l M). of the light. Telephone for 
life MtviiiK purposes. 

Cun (70 yard* X. of light); ooo report ovcry 
20*. 

Visible from 03' to 313*. Shown from 8opt. 
1 to Apr. 30. 



Shown from Aug. 1 to May 31. 



3.. O- r-^^v, 53. 

1 9.48 
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UNITED STATES 
GOVERNMENT PRISTTNC Of7.CZ 
VASHlNCTONrlW 



ft**. Ji.CO 



f;. i: 

i>' v • 



• » SCOTLAND 



. 2000 

• ■ 

2002 
2004 

2000 

2010 
2013 
20M 
2016 
2020 




VlCKl 

— SK. corner of ptor bo- 
twivu Oulorand Inuer 
II Arbor. 

— Front, uear root of S 

piftr. 

— Rear 32 yard* f rom 

front |i K hi. . 

No« Ht-aJ _ 



Kclaa Hurbor...., 
AtlcVJtiKill, front.. 



— Rear, on shore, 230 
yard* from (root light. 

Frcawick, on pier........ 

Duncontibj Head....... 



53 20 
3 01 



58 20 
3 03 



k. rt 

C'p. undar 100. 

P. It 

Cp. under 100. ** 

Kl. W., with Jf. doctor 
jK'.riod 30*. 
IJh-hIi from to 

67,000. 



58 a t r. w 



3 07 

68 31 
3 05 



53 35 
3 04 

58 30 
3 01 



Cp. under J00. 

F. W... .......... 

Cp. under 100. 

F. W 

Cp. under 100.*""""* 

F. W 

Cp. under 100." 

FL W 

period fl« 

flaMi About 0,7% eel. 

5.3\ 
Cp. 30,000... v 



10 
•23 
175 

12 
53 
107 

a 

220 



18 



6 
20 



SCOTLAND 



20<0 



2042 



PeMUnd Skerrloa, 0 n 

M'tekln Skerry. 



Lothor Hock.... 



58 -fl 

2 55 



58 4\ 

2 £y 



I*. -1 
i v- 



Cp. Kl. W 

3 ll.tsiir*. porittd 30' 
fLuh <% cel. 1*. 

" J*! " iG«* 

Cp. 20.0 IK). 

Cp. P|. \V ; 

2 fhmhrd, perind 1Q\ 
Illtfll 1 • cel. 1 ■ 
" l*. » 7'.' 

Cp. 



170 



'35 



10 



10 



V 



'■'.r> 



No. 



2000 

2002 
2004 

2000 



• EAST COAST 



MmI; u 

Lantern on building; 10 
Whlto atooe lower; 60. 



• * • 


2010 


Bracket oa building 


* 

;>'.> 
••^ 


2012 


Tower; 12 




20U 


Window of houae 


"**••' 


201ft 


Poat;6 • 


«► * 

S.v 
"V 


2020 


WhJto tower; 30. 



B«c<«i. IUa4.i1. yen<jntli 



vwiblo yntll ha/bor entraec* b open.. 



Rjso from !«• to the land W. of the ltcM- 

pJr I ^r 8 ? 0Whero ' Tc,e P hocc for Wo-«vlAV 

S.ren; 3 blwt* of 3» duration each In.qu/ck 
•uccovuon every fXK , M 



,IUn K o llghla, shows when fiahing boau ar» 
fit aca. . « # 



Fishing |i K ht. Orca«t«fuii. 



Siren: C blast*, of 2.V duration- la' qulci 
bucccmioq every 2 mln. * 



20*0 



2012 



.,..-•! 

-n • ■ 

7 ^ 
t. 



NOHTH COAST 



Whito tower; 113 



Jilack pyramidal beacon 
wiih cago; -10. 



Slreo (old lighthouso); blaat 7*. illeot 



. ' 1 . 



X 



p 



t 



t 
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PtMjt'orv. 



Mid ponr 



v »uc 

t>«> 



KNO L\.VP — K A ST COAST 



Doncinsbj Head. 



N. w, 

3 01 period 6* 

fl.0.7\ ee.5.3»; 
Cp. 30,000 * ! 

J 



220 



20 



White tower; 30. 



Siren: 5 qwick bliM* ev. 
2 min. 



PCOTLAN IV- NORTH COAST 



7330 
A un 



7340 
A Wk 



7350 
A tssi 



Perilled Skerrie*. on 

Muckle Skrrrv. 



Lolher Rock. 



7360 



7370 
A mi 



■■ 7380 
^ «*> 

7390 
A ts*s 

7300. 1 
7400 

74)0 

A ts*i 



U. 



Strom*, Swilkie Point..; 



58 41 : Cp. Fl. W. (3)..' 170 19 White tower; 118 
2 55 : period 30- ■ 
fl. 4\ ee. l» } 
" 4', " !• { 
" 4\ " 16» 
Cp. 29,000 ! 



Dannet He*d 



58 44 j Cp. Fl. W. (2). J 35 

2 59 period 10' i 

fl. 1\ tc. 1» I 
•i j, i. ? . j 

Cp. 400 j 

5S -12 i Cp. H. W. (6) J 101 

3 07 i )ier:ud 30» 

j fl.O.T'.ee. 1.7*. 
I "0.7 V 1.7- ! 
"0.7',*' 1.7*: 
"0.7 V J.7-,\ 
" 0.7', " 1.7- : 
"0.7\ •• 17 3»; 
Cp. 150,000 i 



58 40 
3 22 



Holburn. Little H?«rJ t ! 
r.W^ eidc...of, Thurso ' 



Thun*o, N. head of 
break w»ter. 

— Front 

Rw. 



Scrabtter Harbor, head 
of £. pier. 

— Head of W. pier 



Cp. FI. W. U),. 

period 30 • 

fl. 1\ ec. 4* 

" |\ " 4' 

" 1\ " 4» 
« !. f « 14, 

Cp. 141,000 



3-16 



58 37 
3 32 



5S 36 
3 30 



w. r ; 

jvriod 10' j 
fl. 1* ee. 9« J 
Cp. W. 15.000, i 
R. 8,000 



$8 37 
3 33 



F. R 

Cp. under 100 

F. C 



F. C. 



F. W 

Cp. under 100 

r. r 

Cp. under 100 



75 

15 
15 

20 
10 
10 



10 



10 



25 



Black pyramidal bea- 
con wi:h c*^e; 40. 



White tower; 74 



White? ntoite tower; Sfi. 



White tower; 55 

Post; 10 

White po»t 

White rx«t , 

Pont; 9 

White circular tower; 9. 



.Siren: (old IiK;j(}juii*<v 
blaat 7», Mient *3». 



Siren; 2 quirk b!a.*u ev. 

60*. 
Rtdlobe&con. 



Storm aiirna.N. 



W. 198*-35S\ U.-lai..! 
SH. of the lipht. T-l- 
pltone for life-.iavini;. 

Cun (70 yards N\ of li K Nt): 
I report ev. 20* 

Shown from Sept. ) to 
Apr. 30. 



Range HshU, about 195*. 



Shown from Auu. 1 to 
May 31. 



108 



ritai 

niUt) 



7270 

A 3 Sit 



SCOTLAND — EAST COAST 



VJCX: 



7270.1 — 

A 



7230 

<* 3534 

72S0.1 
7290 

A 3S44 



73 CC 



— Rear, or. K. ?;?f 120 
/root. 



N. V. 

SS 2$ 
J 05 



Stmt root c? S. pier, 
— Rear. 22yar„'s 234* 

tlO* ffP3t. 



Mom rW 



aviation ucirr 



58 28 
3 03 



58 28 
3 05 



7310 KtiiaHjrict 
A 2St4 



58 31 
3 07 



F. R 

C?. 100 

F. C 

Cp. ur.ici 100 



F. R 

C ? . «.-.det 1C0 

F. R 

Cp. zziet ICO 

Fl._ W.R 

period 30* 

fl.fro* 2.5* to 5* 
Cp. 1. 93.CCO 
R. 37,000 

Air. Co. Fl.— Vf. G. 

M). 
'period S* 

S.C. 0.7\ec. 0.6* 

«.V. 0.7*. ee. 0.6 » 

15. 1. 0.7* ■ 

fl.G. 0.7\ec. 4. I* 

F. W 

Cp. trr-.Jer 100 



37 



t -S3 



8 Vhiie oc;j^ca*l lower; 35 



lb 
23 

175 



White trjcon, 40 



IS 



14 



l!-»t; 11 

Lantern on suild^j; 19 



«lii!e Mo.v? :o*er. i!i*c!l* 
injs; f.0. 



A K. C, li t bfi» ii & „Q f ro;n 
P'U's lookout -t WK f'.e»i 
*hrn <!«nterov* to enler I be 

BeJi: 2 quick »::?«ej €V . 1Q» 
A f . li t h{ 21 («t »S** r fc( t? 
waier U snowa f/»n j pos: it 
heaj of pi v r. i 
Stre«: (Nocih JLr«f) lbl»»t*y. 



R IT -land W.of the U f »- 



Bracket o.t bu:l(Ho t 



n ,'<* ft j?-,^ t*u:x 



SCOTLAND - SORTM COAST 



7323 




I^-m ~£i K*o i 


SS 39 


FI.W *... 


220 


20 


While ?^uai^ (ijtt'cr. 


<r 

Siicn: 5b!jsts t%-.2 mini. 


A 3Sit 




3 CI 


prr-.od 6* 
fl. 0.7*. ec. 5.3* 
Cp. 30.000 








7330 

A :S62 


Pn>tio»4 Si*fr;»», ot '-turtle 
Ske/ry. 

* 


5S 41 
2 55 


Cj>.FI.W.{3) 

pciiod 30* 

ft.4»,ec. i» 

ft. 4\ec. 1* 

A.A\ ec. 16» 
Cp. 710. COO 


!:•) 


JO 


Rhiic riirul.it lo**er. 
rf» <f!l in K ; US. 


SJftrt: (oIJ Uf^thosse) 1 b! as t , 
rv, 01 

y 

* 


7340 


Lotier Hock 


58 44 
2 59 


Co. n. w. {j} 

prri.id 10* 
fl. l\ ec. 1* 
fl. 1*. ec. 7* 




10 


DlJCk p;.Mri(?J beacon 




A 3S44 


V. 


* 


73S0 

A ?S*t 


Stromo, Sailkie Poir.t 


58 42 
3 07 


Cp. 400 
Co. Fl. V. (6) 
PflioJ 30* 
fl. 0 7*. ec. 1.7* 
fi. 0 7\ re. J.7" 
8. 0 7\ «<. J.7» 
fl. 0.7*. vc, 1.7* 1 
fl.0.7*. ec. 1.7* 
fl- 0.7*. ec. 17.3*' • 
'Cp. 156.000 i 


104 


16 


WkUe lower. 74 


Sirens : Quid bU^s C v. CO*. 

* * 



Per* HI . 



68 



Enclosure 11 



• i * 
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»•»•» 


•>««! 




•Ml..) 



Www P— F*^ tip**!* 



SCOTlAMO-?*C27H COAST 



7370 



7i30 



7340 

.4 



7350 
A 72*1 



P»-TtlonJ Sk«fT»«, OH 

.M-x«l? S»crr/. 



Uthei RrcV 



Srww, S*i!*ie this! 



7370 



7372 



73*0 

7390 
:ss? 
7390. 1 

7400 

A ?S*4 

7410 



Hulb-jn. tittle Head. W. 
side of Thvfsc liav. 



— Front 



Rjar.-boct 195* tren 

front. 

Scrabtfer »U»bot. bead of t. 
pjer. 



— Head ©( V 



J 01 



53 4) 
2 55 



55 44 
2 Si 



53 42 

3 or 



5S -0 
3 22 



~'f 4 ?1 



Si 3o 
3 30 



FI. V 

p*Ti>d 6» 

II. C.7 1 . «.S.3» 
l.p. JO.OO') * 

C*. FI. *. (31. ... 
P*i:od 30* 
fl. 4». ec. I 1 
fl.4'.ee. l» 
fi.4\ ec. 16» 

Cp. 710.000 



1.7 » 

1.7" 
1.7* 



Co. Fl.w. C7) . 

period iO* 

II. I'.ec. 1» 

n. P. «-7» 
Cp. 400 

Ce. FI. W. (0 - 
pvried 30* 
n. C.7*.« 

n.o.7».« 
n. o.;\« 
n.o.r*. « 
n.o.7\>c. ... 

fl. 0.7V«- 17.3* 
Cp. tfe.M-) 

Cs>- Fi.w. {<) 

G. !».«. ,<* 
(1. 1\ ec. 4» 

n. 1*. ec. 4* 

n. i\ K.i4» 

Cp. 14 1.O00 

Fi.— *. R 

pencil |U* 
fl. 1». tc.9» 
Cp. *. 15.0>2 

r. 3.0:0 

Fl.V 

f!. 0o\«. 19.5* 
Cp. 1.&C0.OM 

F. R 

Cp. <wder 100 



S3 37 
3 33 



F.C 

F.C 



F.* 

Cp. «det 100 



F.R 

Cp. uader ICO 



229 



170 



35 



104 



3^t 



75 

13S 

15 

15 

'20 

10 
10 



19 



IhiJc tower; Jo. 



1C 



Wbtle lo»er; 118 



BI«cV f>raaidal b<?aco«;40. 



Vbite tower; 74. 



Vhile slure !u*er; 66> 



iitwr* 5 bi. «v. 2 CUM. 
Tclepbooe. 



Si^rt; (oW !ithth^s<) 1 M. ev. 
Radiotelephone. 



Silen: 2 (pick bl. ev. 60*. 
Radio:eir?hooe. 



Vaitc to»er; SS 



Red post; 10 

White post; 10 

White post; IS -• 

Post; 9 

WJjilc circular l«»*et; 9 .... 



Siren: 3 bl. in q^ict succession 
ev. 90 », 



V. 19S*-35o'. R.-lar.d. 
Sirs-fU 1 b!. ev. ?0\ 
TeJrphor.tf. 
Distress Siena's. 



Diaphcysr 4bt. es. W*. 



Showa ftoo Sept. 1 to Ap».30 



Sho»a fr'js: Au t . 1 to M>y 31. 
Jho^a fros Ajji. 1 toS*y 31- 



SI 



K.O. 114 









• 1 1 














'* 1 * 








Po»i»io« 




«!>«»« 








Icf. 1**?. 


























i*«»i 

















SCOT L AMD-NO KTM COAST 



-4 / -.!» 



7330 



7J4U 



Ijojsei R.v» 



N V. 

i m 



7350 S*n>ma, S*ir»i< Pu:t: 
*4 21«1 



... Si 44 
U. 2 ! 



5> 42 

a or 



7360 



FJ. W 

f<n**l l>* 

N. u.7*. ee. S.i' 
L'p- .'<•*.'* »J 

Co. FJ. K, (3) 

n. o.4\ cc. o.r 

ft. 0.4 \cc. o.r 
ft is.4\ «. 2f .t>- 
Cp. 7I0.I/M 

Cp. F1.V. (2) .. 

n. t>. tc. i» 

fl. l\ *c.7' 
C?. 40G 

Cp. Ft. *.{$}.... 
P*::od 5 V 
B.0.7\ee. 1.7 
n, 0.7\ 1.7 

U. q.;». «. 1.7* 
n.o.:\tr. i.7^ 

ft. 0.7*. *c 
[I. 0.7*. « 



1.7* 
J7.3' 



Si 40 I 



7373 I Molars. Lit: if Hci. 
.1 $:Je-o( T.*.J.!-3C B.»>. 



737? , Srotfv/ P»i«r 



55 37 
J M 



pc::&d 3'J* 
Q. ISt-C. 4* 
fl. I\tc. 4* 

n. p. 

fl. I\ev.l4» 
Cp. I11.W»J 

FL— K R 

pvtusl t'J ' 

fl. 1\ tf. *" 

Cp. V IS/**' 
R. 



345 



... J 75 



73SO 
A jseo 

73*> 

< 

7240. 1 
74t» 

<< Sit t 
74 IU 

A 



TVjrso. S. invJ »<f • 5& 3* 

ware:. J 30 

— Ftocl 



Heat, aboul 1?5* ir >r. 

front. 

* 

Scrabstcr Harbor, tf K. 
pici. 



Head cf Vi.picf . 



37 
3 33 



Fl.* 

r.. 'j.y-. :v-5* 
f. r 

C;. uactn 



F. C 
F.G 



F. * 

Cp. onui-t |t>| 



F. R 

Cp. undcc 1«>J 



13$ 

1> 

IS 
20 

vi 

10 



T~ 



J*) 



»kjtv Jo»cf; Hi. 



1 

|0 ' ftiarl pyraniJjl b«-acos. W. 



16 



Witt Iow*r; 74 



While iter.* hi*«, 66 



14 



Rod ?«)<t; ID .. 



time jv.sl, 1U 



5 4'hilp pyst; 1> 

Toj(; 9 

V.'hitc ciicu'.a: lower; 9 



%it*m 5 M. cv. 2 r.ttkS. 
Telephone. 



Dis!f«i signal*. 



Sirm: 2 quicV bl. ev. 60*. 
Ra<iiolrl<r?hone. 



e% . 90*. 



V. I<i3 , -3;S*. R.-^r.ti. 
| Strcrc 1 !»:. rv. 

, Distress sigr.als. 



OippWi« 4 ».!. e.. wj». 



5io-i.ft ^>r. icpi. I to Apt. 20 



Shown IWs Auj. 1 !o May 31. 
Shown fro - A«£. I la Say 31. 



CKor, 9 , rU. 5, IncIwitnS N.M.. 13 £S. 



27 Maich^P! 



.ll 

Hi. 



• « I 



i'4i 



(7) 



SCOTLAXO-KORTM COAST 



(SI 



4 JJi» 




* j a^ckle Sitrry. 



Si I 

■73i0 . Uii^Rock...'. 

.4 J**« , 



7jso ! ^foo^, s»i:*i» ft»i ct 



u. 



2 55 



3o 44 



SS -»> 

J 07 



CP- Fl. K (3).... 

pe;:td 30» 

fl. 0.4\«r. C.l» 

fi.0.4\rr. 0.1» 

». 0.4\ «. 
Cp. 7I0.CSX) 



7350 ■ CW*» *W 
..4 Jir* j 



SJ5 40 
J 22 



7370 : Hclbura, [_::::e Hc*i 1 



Cp.n.Koj 

: fl. I\«c. »» 
» n. I».ec.7» 
• Cp. 400 

: Cp.FLw.f5) 

period Z'j* 
«. 0.7».rc. 1.7* 
fl.0.7\ re. !.;» 
H. 0.7 \ k. 1.7* 
fl. 0.7\ «. |.7 » 
n. 0.7', «. j;» 
n. 0.7 \ sc. 
Cp. 15&.000 



, Cp.FI.Kfi) 

! period 50* 
I fl. I» cc. 4» 

i n. 

j fUJ*.«c. 4» 
fi. I\'«c.M» 

j Cp. 141.000 

i 

: 

period 10* 

; CH«.9» . 

j C?. *. B.C05 



R- 



7372 Sf^rtyp^, 
>c ate ; 



73S0 



Thu:». S.hud of break- 



7390 ! _ Front 

4 



S2 35 
4 01 



53 36 
3 30 



7390.1; R«r.aic a , 195' froo 



A 3SI4 5 p, ?/ . 



• 7<IC — Htadofy.jriff, 



, Fi.y 

j Cp. l.oOO.OOy 

: F.R 

, Cp. under 100 
I 

' F.C 

Cp. tinder 100 

F.C 

Cp.oader 100 



5o 37 
3 33 



! F.V 

! cp.«ad,-r ico * 

j F.R 

I Cp. ead-r 100 



173 19 i Vr-Siie Cover; IIS....".,. 



8 ^o ck pyf Jn,dal bwcon; 



(old lifhihws*) l b J. «». 
Diilrrs* sijjatx. 



104 



16 1'hiie lo»«; 74. 



3-6 . 20 Vh, :e 5tM« !o*rf; « 



146 

IS 
15 

20 

10 

10 



14 j tuwet. 55 



18 Ics to*cr oa v£it* 

j dweJ:t.- 6 ; 45. 



4 j Rtd post; 10, 



4 j Ih.te p*>M. 10 

j 

4 ! White post; 15 



*hite post. 9 

*'hitc circuit tuutr; 9 ... 



| £W 2^ y i c kbl.cv.60» 
Eodioi^o c<r} . 



j V. 193*-35S-,R._; Jri d. 

>«rpn : J bl. cv. 23\ 
I Disttess si$rtili;. 



| CSo^<r:»: 4 bl. tv . 90*. 



5hcw 3 f J0 T= Sept. 1 to Apr. 30. 



Shown fco- A. s . 1 , 0 y ay 



**"S 

1.': 

Vf: 

:V 

t 



.if: 
. V 



"S^ H». 18, Includes H.M. 26/69. 



1 



51 



25 1J69 



• • > 

■» » 

■• v. 



H.O. 114 



12) 



TV..-f 

U'.U«vf 



t*4 ; >-•» 



Hi I IM 



(II 



SCOT LAN 0-NO R TH COaST 



7320 


Dw«c*n»t>r H»od . 

■ 


.N. 1 
» 39 
J Ut 


FI.V 

period 6* 

fl. 0.7*. eC.S.3* 
Cp. .m.'.'Wj 


73JO 
A J5«i 


HucVIe Skerry. 


5* J I 
2 5S 


Co. Fl. *. (3) 

pen ad JO* 
fl. 0.4'. e<. 0.1 » 
ft.C.4\ec. 0.1 1 
II. 0.4*. ec. li.b- 

Cp. 7 Io.Ca.C 


?3;o 


Lother Rock 


53 44 
2 5* 


Co- FI.V. (2) 




u. 


pi-n»i 10 * 
fl. 1\ ec. I» 
fl. 1». ec.7* 
Cp. 4U0 


7J50 




Si 42 
J 07 


Co.Ft.W.( 0 ) 

petiod 3C 
fl.0.7\ec. 1.7* 
11.0./*. ec. 1.7* 
fl. 0.7*. «. J.7* 
fl. 0.7'. ec. 1.7" 

n. y.7\ec. i.7« 

fl.0.7*. ec- 17.3* 
Cp. 156.0*5 


/< ISM 

■ 


- 


7360 

A 3$7* 


Dvrw%* t Heoe ............. 


5i l i 
3 22 

• 


Go.F!.W.(4) 

fvtivi 30' 

fl. lire. 4 4 

fl. l\cc. 4* 

fl. 1». ev. 4» 

fl. I\cc. 14 1 
Cp. UI.C««J 


7210 
a jin 


Hotbura. Little Ht-a-i. S. 
side of T^tsa Day. 


5c 37 
3 3? 


fi.w.r' 

pe«wd 1U* 
fl. 1» ec. 9* 
Cp. T. 15.000 
R. «.t»J 


7372 




v i*> 


FI.V 


4 JjtO 




4 CI 

- 


psr:oc 20 » 
Q. 0.5*. <-:- 1?.3* 
Cp. Ijf'v.'M 


7330 

.4 J 3/13 


Thurso, N- o/ »fi*>i* 
vatrr. 


V 7 b 
3 30 


F.R 

Cf- I'HJ 


7.190 






F.C 








Cp. vattt ICQ 


7290. 1 


— - — Rear, ibvut 195* frv.-r. 
front. • 




F.G 


A MM 




Cp.uader ICO 


^ 7400 


Serabster Harbor, Jiead of Z . 
pier. 


» 37 
3 33 


F.V 

C p. under 100 


7410 
^ JSJi 


— Head of W.pier 




F.R 

Cp. under 100 



720 
67 



170 
$2 



3S 
11 



32 



3-56 
105 



75 
23 



<5 



15 
5 

15 
5 

20 

10 
3 

10 
3 



16 



20 



14 



14 



»>i« tower. 30 



Black pvraaidal beacon: 

4o; 



White to»vt; 74. 



White stone tower; 66 



Whin- to»ei; 55 



White to act on xhiie 
d*eII:R|t. 4?. 



Hed po«; 10 

White pom. 10 

White post; IS 

White post; 9.. 

While circular tower; 9 



Sirm: 5 bL ev. 2 mini. 

Ro(M. " 



Sirw fold KhlhouNei 1 bl. 
90*. 

Distress signals. 



Bom: 2 quick II. ev. 60*. 
Rodiebeoeen. 



Siren: 2 bl. in Quick sveecs ton 
ev. 90\ 



V. tM'-JSS'.R.-Usd'. 
Siren: 1 bl. cv. 2U\ 
Distress lien-!-*.- 



DiapKoo*; 4 bl. ev. 9u\ 



Shown f».jo Sot. I to Aw. 30. 



Shown froo Aug. 1 to Slav 31. 
Shown frora An. 1 to May 31. 



Ch«»9* H«». 20. Inclwdin 9 N.M. 2.71. 



51 



9 Jan*»» y 1971 



PUB. 114 



LIST OF LIGHTS 

AND FOG SIGNALS 

1973 

* 

BRITISH ISLES, ENGLISH CHANNEL 
AMD NORTH SEA 



1L 



0) 



0) 



(1) 



(J) 



ft) 

w*iVa) 



C3) 



7260 CyfhK«» 
4 MJ« 



TICK: 

7270 — KeadofS.?*:. frtnl.;, 

.4 



7270. J R eir . M V. r ier I?7 

72*0 — lira: roci cf S. pier, 
A JJJJ irsat. 

7233. 1 r?r*r. 22 yi.iia 234* 

* J5J<. 1 £,oo -root. 



X. f. 

a 19 

3 13 



M 25 
3 OS 



7290 NostK**J. 

4 J34rf 



7330 — AVIATION LIGHT 
A 314> 



JCOTLAXD— EA5T COAST 



Co. n.w.ro 

period 30 1 
fL0.4\*e. 2.1* 
«. 0.4\ 27.1 



F.R 



F.G... 



F.R 



53 23 FLW.R 

.J C3 prriod 30 1 

fLL-os 2_3' to 5* 

53 23 >Jt.Gp.n.W.O{4) . 
3 05 period 6* 

fl. C. 0.7».ec:o.6* 
- fl. W. O^'.ec.O.o- 
n.W.OJ'.ec. 0.6* 



143 
45 



33 
12 



IS 
5 

25 
S 

375 
53 



16 lTuit tower, red band; 42 . . 



$ White ocik^sn J tower; 3S. . Port aai stora si pa Is. 

Bell: 2 quck strokes ev. 10* 
(during fishioj season). 

4 Metal f»aac*ork tower; 40 . A F. W. Iir,ht IS feet cbovj hi £ b 

water is show? froo a post at 
lead of fir*. 



Lantern oa boildu>d9 ... . 



19 White storie tower, 60 



F. shore-191*. W.-a bote. 
DiepW*: 3 quick bl. ev.SO* 
Distress stjials. 



A3 



b 



SCOTLAND -NORTH COAST 



7320 CWo^brJW. 

X J J 51) 



7330 P«rtl«wd $i.rn*,, 
>l JJ4J V.uckle Skerry. 



53 >9 
3 01 



53 41 
2 S5 



7340 Lather Rock a 44 

^ J«< 2 59 

7350 Sht*«*. S»i!ki» Paiot S3 -12 

«< :n* 3 07 

7360 IU#t 1W Si 40 

^ «M 3 22 



7370 Holbvrn. Little Hefcd.V. 
/ JIM iio> of Tfcurvo B*». 



7372 JhwtK, P»i«* , 



53 37 
3 32 



53 36 
4 01 



220 
67 



170 



FI.W 

period 6* 
n.0.7».ec.5J* 

G0.F1.W. (3) 

period 30 1 52 
n. 0.4* ec. 0.1* 
fL0.4«ec. 0.1* 
fl. 0.4*. ec. 22.6* . 

Qt. FI.W 36 

n 



104 
32 



346 
1C5 



Cp.FI.W.tf) 

period 20* 
2 fl, each 0.5* 

Cp.FI.W.{4) 

period 30* 
fl. V.cc. 4* 
fl. 1\«. 4* 
fl. l*.rc. 4* 

A. 1*. CC.14* 

FLW.R 7$ 

period 10* 23 
fl. !• ec.9- 



FI.W 

period 20* 
fl.0.5*.ec. 19.5* 



146 
45 



17 While tower; 36. 



19 White lower; 118. 



Siren: 5 M. ev. 2 suns. 
Roccn. 



Siren: (old lighthouse) 1 bl. ev. 
90» 



Distress sljaala. 



6 Black pyramidal beacon; 40. 



16 Write tower, 74 



20 -Woke stone tower; 66 



14 White tower; S5 



18 White In w to»eroo white 
dwelling 45. 



iWn: 2 bl. ev. 60* ia quick sw> 

cessioa. 
f?odiot*oce«. 
tijslress sitaals. 

Sir»n: 3 bl. jn quick luccnaioe 
ev. 90*. 



V lM'-3S3\R.~bpd. 
Sir«n: 1 M. ev. 20 '. 
Dtstre^a airbill. 

DiopKoo.: 4 bl. ev. 90'. 



'J nil 



NORTHERN LIGHTHOUSE SCARD 

84 George Street Edinburgh CH2 3DA 

Ttioriums lijiuhouso Edinburcb 
Tcfeohgno 031-22G 7051 
Tofex 72551 (LiQhrhouse Edin) 



2-' 



Hill, Dickinson & Co 
Equity Lav House 
47 Castle Street 
LIVZRPOOL 
L2 ?UB 



Your reference 
JDG 

Our reference 

jrw/ds 

Dale 

3 October 1977 



Dear Sir 



JENTLAITD S2ZHHISS LIGHTHOUSE 
KPRAKDIEG 0? "PICIvHER COHrlAHDER" 



I write to acknowledge receipt of ycur letter of 
23 September 1977 in reply to infora you that:- 

(a) The character is produced by a revolving 4th Order 
(250sn focal distance) lens 

(b) The short dark period, betveen flashes in the group 
■ is sees so tii2.-t.-the- vhale cycle of sees is 

• . nade up as follows: * • 



Flash 

Eclipse 

Hash 

Eclirse 

Flash 

Eclipse 

TOTAL 



0*4 sec 
5.6 sees 
*0*4 sec 
5.6 sees 
0.4 sec 
17.6 sees 

30.0 sees 



All rounded to 
nearest tenth 
of a .second" . 



Our information is. that the light was flashing to 
chaster. . . / Vours faithfully 



J R'Velsh, Secretary 



.Enclosure 1 



*fcCT!UN II 

CORRECTIONS TO PU8 112. LIST OF LIGHTS. 21 MAY 1977 EDITION— C*nt> n **4 



15310 
r no? 


fe«t iron dtreaity. 


41 
123 J5 


Co.Fl.* (3) 

• 


222 
63 


5 
• 


C(4Kie(e tower: 36 


1S363 


— V. bicalt»ai«r 


37 0J 






2 


*fcite quadrangular iron 
fraoework; 27. 






129 25 


penoJ 3* 


11 
• 


» 


15370 

F 44J$ 


— EL. hex} of detached 
breakwater. 


36 -II 
129 2* 


• 

period 5" 


• 


2 
• 


Vhile square i:on fracie- 
woik lowct; 21. 


18930 

F 4420 


— Hr-d cf 5. break ware*..,. 


36 30 
129 27 


perwJ 3' 


33 
10 


2 
• 


While square iron tower; 
30. 


IS9S0 


— No. I Liffci. bead of T, 




• 

FI.C 


. 30 


5 


W bite square fion framework 
struct ure; 32, 


F 4*15 


breakwater. 




pei*«d 3* 

• 


* 


• 


22000 




23 32 
117 41 


Cn.Fl.w.p) 

pc-fiod 6* 




5 




F J too 
• 











24235 


PoUu Peiheotiaa Beur 


S S3 

102 4j 
• 




. 145 


5 




F 3SSS. 7 


period :» 


U 

9 






39000 


— Eilensioo of S. break- 


33 57 












vat et. 


25 39 


period 2* 









Visible 6*-?tf \ 



I 

47.77 
47/77 
47/77 
<7/77 
47/77 
47/77 

Marks voiVs io process (1977). 
' 47/77 



CORRECTIONS TO PU3 113. LIST OF LIGHTS. 15 JANUARY 1977 EDITION 



83SS CcpL«*a!. 42 55 Cp. FL V. (2) .. 216 

* 3 01 pehad !■> 64 

i. a?*, 7.3 1 

JL 0.2'. ec 2,3' 



1S251 — Refujtc harbor. Sevd of ,F.J? 

»es» rote. 



26 
Z 



15252 -!!«do/ wharf ■. F.R., F.C. («rt. ) . 43 

J. -.s-"- ' — ' • ■ •r-'—r ' 13 



*I351 — Uarcsi Mar*!, S.s*e... 3J 03 Cp.Fl.K(2) 53 

* « J* 17 5* f.-nvi W* 18 

O.S'.ec. 2.5» 
aOj'.ec. 65» 



<;356 — EW Pcir.i 53 W Fl.V 

* 5*J3 17 5S period 5* 



114 
35 



21 While pyraroldaJ tower, red 
top; 57. 



4 PiJe. red *od white bands.. 



4 Pile, red and black bands,. 



10 Lattice rr.ast 



9 Metal framework tower. 



CORRECTIONS TO PU3 \U. LIST OF LIGHTS. 6 AUGUST 1977 EDITION 



47/77 



47/77 



47/77 



47/77 



7330 PefitJortd SV*t*!f"i, la 58 41 Co. Fl.V. (3) 170 19 White tower; 118 

A 3Z43 Jiuckle Skerry. 2 SS pertorf 30* 52 

IX G.<\ ee. S.6» 
fl. 0.4*. ec. 5.6 1 
n. 0.4 ». ec. 17.6' 

♦ 

Hot*. — % lnJt<*tts iiuf fo/iwi ><• ttAir* a tt^rrctttwt has t+rn «W« or irrte m/umtnoi eddtd. 

IU1.2 



Siren: (old lighthouse) 1 bt. ev. 
90* 

Distress signals. 



47/77 



Enclosure 18 




DMA STOCK NO.LLrUBllA 



TS', <£ac.-79 a . 
iiov* co cut 



M iUr. 51. 



• <ea «v. 10* 

-.•tt above kijfc 
iron i jojt at 




7290 K~»*W 

X JJ«4 



7300 — AVIATION UGHT . 

* JS4J 



sa » 

3 CO 



M 2X 
3 CS 



175 

pmorfJO* 5J 
0. htm 2J» ta 5» 



V. 19 Vaite i tone to**n CO 
R. 17 



R.al*>r»-I9r,, «.-,!,«» 
DiophLa: 3 qsi'cJkr 'bl.a»V 
Diatrrsa altnal*. 



period J* 

fl. C. 0.7i,ee.0.6* 
fl.l\0.7 , ,ec.o.fi» 
n. r. 0L7". ec. 0.6* 



SCOTUXD-NOR TH COAST 



7220 
4 JJM 



ss » F1.V 

3 01 period 6* a 



7330 P^Sm^,,, 
* MO ataci^ Siarry. 



7X0 LoA«Roe* 
<4 i$44 



S3 <t 
2 55 



3 44 
2 59 



Cp.av.o) i7o 

ptricd 30' 52 
0. 0.4 », ac. S.6* 
fl. 0.4 », ec. 5.6* 
/l. 0.4V«. 17.6» 



36 
11 



7350 



58 42 Cp,PUV.C2) «5 

3 07 period 20* 25 
3 £L a*ei 0.5* 



17 n«telo».«;36 

19 Viitetevar; J IS 

6 BtacL pyrariiolWo*; «. 

16 Ulte (0*en 74 



7360 £WhH*J, 



- 7370- LirJ* K*a«, ?. 

* Jin ti-le T>ar» Say. 



ss 40 Cp.n.v.u),.. 

3 23 period 30* 

A. 1*.«. 4* 
ft.i»,ac. 4» 
fl.l',ee. 4* 
fl.]'. te.14* 

53 37 H.V.R 

3 32 pttlwj ict 
fl.Hcc.9* 



346 20 STiHe <>t*ic 65 

105 



« ». 15 liivi^ss ........ 

23 K. 11 



7372 S*rwAf PaM*. 
<4 41*0 



53 36 F1.V 

4 01 period 20* 

fl. 6£>. «. 19.5* 



7380 Tiarao, K.hrti ci bm't- 

A Sl»> w*tt. 



58 36 
330 



F.R 



7390 — Tivu 



7390. 1 R*a*. tboa{ 195* froa 

4J3*M fro,,. 

7400 ScraimtT Hart**, bead o/ E . 

A Jit* pi CT . 



....... F.G .......... .... 



53 37 F.V 
3 33 



7401 — Orfrr pitr. 
-* Jjaj 



53 37 Ofe.F!.C. 
333 



7410 — Htatf ©f a-.pef, 



F.R 



146 
45 



15 
5 

15 
5 

20 
6 

10 
3 

19 
6 

10* 
3 



IS l"M(e low (aver co »hu* 
<«*in«t; 45. 



4 Rrfpo«*;10 , 

< «i!5epo«{;10 , 

4 VKittyojl; 15.... 

4 Vh»t< ?c»t; 9 

4 Peat , 



Sirm: 5 hi. ev-2 uiaa, 

.♦!' ' J- 

Sfiw (oU Hj?:U)OuaeU'»-' : 'I 
SO* f '4 



Ha*« 2 bl. ev.M' iairrif 1 i 

Si 3 II. quioJf^^-Tv; ,„ 
av.»* H ti 



«.5?r-3aML-v'isL i 

ib'Lr».2o*J' " ■ ; 

i i 

t^c^onM.: < bl. ey. ! "' 



Showa fron Sept. 1 to it.-. J 



i i 



4 niie eiccutai fc»rt;9 .... SHe* n f«»« Aa t . > i> 



49 




I 



William A. S«cch»n 

LOm'j J. Gus«*«0 
\V« i : c » P. h;:t£' 
Ma;i',.k,ll -" : : 

ftlCMiRIj ! !. :.!.'3V. >J. 

Jam:s j. ! i c ■ r. 

Ljfcui cl J " 3i.S!*S a f * 
Dav,; /,. SC'Jf iC 

Thomas Co"-<- 
P/.Ul T. Ms j'.^C 
PcMJrcT P. — « ti T 
Willi AM r. r^LlOh 
T D /.'-.BO I.. Sfc-tT H 

HfTNJtr J. r/iiniCM 

' Ch/.f.fs J-'. ; : iwCl:: : » 

..a ^ : R. Ca ' '5 S 
L a'a n t • C k J- :2 v ii S 

ir> asm iV, Map '3'*5m 

jcoc" r. - '.' j». 

LfiNCr.TO V. l.yJZ»TTO 



Kirlin, Campbell a Keating 

One Twenty Broadway 
. New York, N Y. lOOOS 

£12 - 732- 5520 



CADLCOBAMS 'VASCTItLD NEWVO»H 
TCLCV: ITT 422213 
WLtl 6J3*A 

wo !2-aioo 

January 30, .1978 



•VA*Mt*i3TON Crrici: 
Tut Cohnicticu: Cui'.D!».C 
1ISO CO-^'CCTICV Wi ,Ji W 
bun C POO 
V'/a* mils Ton, r J C. rOOjS 

RCS'I'CH" pAnTvr.cc 

Romaic A. C<pone 
Russcli T. Wr, L 
Stuadt C. D'C 

Rob crt J. nicer 
Jam£S P. MowAC 

Or Counsel 

Chafes Ma[:hhs6, J«. 

G. BuOCKWCl Ht^».IK 



OUR REF. 



8492 8 



Defense Mapping Agency 
Hy r ■'. > c r a ph i c C e n t e r 
Washington, D. C, 2 0390 



Attention : 



Mr. Glenn R". DeYoung, 
Chief 

Navigation Information Division 



Dear S.^rs 



SS PIONEER COMMANDER 
your Pef: Serial 72 84/NVI 



Thank you for your letter o:: 24 January 1978, We are 
asking our British correspondents to pursue inquiries in the 
Unite d Kino d an . 



V7e appreciate your cooperation 



Very truly yours, 



KCKLIN, C/uMP3ELL & KEATING 




RHB : trc. 



William A. SmeThaw 
ElmC* C. Madot 
Louis J. Gu'wM^c 

V.ALTCU P. HiCkE* 

Marshall P. m.\ti>is 

RiCha.ro H. p/JC.vs, Jm, 
Alt'A!>SCS ." •"■ v 5tsi 

Oamscl J Dc!.-i*-»;ar* 

V.'lLLIAM J. C'u»l!>< 

David A. f(cu«!f E 

Paul F. Mc Gu.pc 
f'secwT P. Habt 

V/lLLlAM r ►ALLC1I 

Edward '„. ">*(-»•. 
HtuRT J, OTiHiEM 
Cha^lci; N. TiDnt CH 
Ja wis rf. CahpiKu 

Lawrence j. £c wl;s 

AHT.-OS' r v a:: " all 

,,ja/i a w, m as: r >« - > 
joscm r. =< . 

^O'.A-.rj _. 

LfiNCSTO L w ; ;a-to 



Kirlin, Campbell a Keating 

One Twenty Broadway 

New York, N.Y. iooog 

213 - 732 - 5S20 



CABLEGRAMS 'VASCTiclD N[wrOH>' 
TCLCK: ITT 427219 

WU 12-0199 

January 6, 1973 



ffAj>r(«jTON Drntt 
Tut CO»f<LCTltur loL'fLDisS 

• ISO Count CliCy l| Ave. 
Eoitr POO 
Wasmimgtom, D.C.j ?OC;c 

! 

RtSOtN: PArrT.-ECS 

ROHALO A. l.Awp-iE 

Russell T. 
Stuart S. 0^ c \ 
ROOEOT J. HlC« ET 
James P. Moi»c 

i 

Of Ccuvscl i 

Charles Hac:hhn5,»'B, 
G. Bpuckwev !"e!»i im 



OUR PER 



I 

04:928 



Defense Mapping Agency 
Hydrographic Center 
■Washington, D.C. 2 0390 

Attention: Mr. Glenn R. De Young 
Chief 

Navigation Information Division 

Re; Request for information 

concerning List of Lights 

Pentland Skerries 

Your Ref: Serial 7273/NVI 

Dear Sirs: 



We refer to previous corresocndence in this matter, , 
most recently cur letter of December 12, 1977. 

i 

We have nov; heard through our British correspondents! 
^rrom the Northern Lighthouse Board, 84 George Street, Edinburgh 
EH2 3 DA , Scotland that Pentland Skerries Light has been shov;ina 
its present characteristics since 1958. If that is correct, it 
would appear that you or your predecessor agency have been 
publishing incorrect information on the light since prior to 
March 1965. Specifically, to summarize our understanding, the 1 
situation was that you or your predecessor agency, before March 
196 5, showed Pentland Skerries Light's characteristics to be: 



Flash 4 seconds 
Flash 4 seconds 
Flash 4 seconds 

You changed this in March 1965 to 

Flash 0.4 second 
Flash 0.4 second 
Flash .0.4 second 



Eclipse 1 second 
Eclipse 1 second 
Eclipse 16 seconds. 



Eclipse 0.1 second 
Eclipse 0.1 second 
Eclipse 23.6 seconds 



- 2 - 



1/6/73 
84928 



lIsHhe^iah^In 1 ? 9 t° Northern lighthouse Board, since 

±jdh tne light in fact was operating: 

Flash 0.4 second Eclipse 5.6 seconds 

Flash 0.4 second Eclipse 5.6 seconds 

Flash 0.4 second Eclipse 17.6 seconds. 

Admi-ai-r LL^o- O i?,h, C0Py n°^ the . P^tinent page (240) of the 
rp^o?r J Pr^- °%^t ghtS ? nd Fog Signals, Volume A for 1977, 
P-i-T^ ^ o ' Sle ! and North Coast of F ^nce showing that 
±: ^fi 1 ? * Kerrie ? ^9 ht 12 described simply as "fl 0.4, 3 t*mes 

iX. q ^ D S"^"i°?-I , The trUe Charac teristics described aSSve 
a.v. nww pao.uisnec (at least not currently;, and we learned thPir, 
or,.y oy inquiry to the Northern Lighthouse Board. 

... Frankly, we are very puzzled as to how two wronq 
descriptions of the light's characteristics got into the U.S. 
judications, ana we hope that can be cleared up. To that 



end 



CD 



We should be greatly obliged if you could let 
us nave any information you have as to the charac 




ac- 

and 
o 



(2). 



- - - - .... any 

changes that may have 'taken place since 1333. 

You wrote earlier that you could not iden-ifv 
tne source for the March 1965 change. However, 
can you tell us in general what ' documents 
(presumably British) you rely on for informa- 
tion as to these lights, from what agencies you 
nave oeen receiving such information over the 
yea::c, and the types of the publications (notices, 
Admiralty lists, letters, etc.) on which you 
, generally rely. 

Boawi ^ in ^. to find out .from the Northern Lighthouse 

Board what characteristics the light was showing before 1958? 

We regret having to trouble you again. However, if 
possible, we do wish to understand the situation, and anything 
you can do to help will be appreciated. Y 9 



Very truly yours, 

KIRLIN, CAMPBELL L KEATING 




RHB:gt 



Enclosure 



V.-:CK-(;,^:J> 
3537 -;<.::/. SH corner 



3i40 Nc:i>, w :j)J 



3543 



354* "Ncssilead 



5S 

3 04-9 



I" R 



Scoihnd - l^it Const 



6 . . Mc:nl mast 
-1 



5S y,'6 Siren 30; 
3 03-5 

5S 27-7 Ac:oAliGpFi(4} 

3 04-5 CWWC Ss 



5S 2S-S n WR 20s 
3 03-0 



DiaO) 90s 



53 W20 Wlulc 

K17 18 



-40 



1!\ on Harbour Quay noi visible from scawjrt! 



C/7 0-7, « 0-6. l:'/7 fl»7. cc 0*6. Wfl 0-7 cc 0-6 
C/l 0-6.ee 4-1 ' 



(o5. tt shorc-191 0 .U'!91 0 -shoro 
J b.'cjch of 2'S ir. Quick succession 



i'iiX'f LAND FIRT-i 
- DLr.car.jby Head 



Scotland - North Coast and Orkney Islands 



58 33-6 riW6s 
3 01-1 



Siron (5J I20s 



; -4»cr.:»ar.d Skerries. MuckJt 53 4 1-4 C ? Fl(3)W30s 
> SK-.r.-y 2 55-4 

Siren 90s 



(N) 



3i£i - Lcthci Kocl 



5S4 2-S QkFlW 
2 53-5 



WVv^ mM 



67 17 White lower 
1 1 



52 25 V.lj; ic tower 
36 

While tower 

11 6 Black pyramidal beacon 
12 

\"» 9 While li-.Vtft 

7 



/7 0-7. Raton 

bl 2-5, S times in quick succession 



flO-J.3 div.es in quick succession fV 
. Oiiircss sisnalj \\ 
hi 7 v 




if 




t 




DEI JSE MAPPING AGENCY 



HYDKOGRAPHIC CENTER 
WASHINGTON, D.C. 20390 



2 4 JAM 



Serial 7284/:;vi 

Mr. Richard H. Brown, Jr. 
Kirlin, Campbell I Keating 
120 13 roadway 
New York, N.Y. 10005 

Dear Mr. Brown: 

Reference is your letter 84928 of 6 January 1978. 

Sir.ce 19 38 the only changes to the charactei~istics of Pentland 
Skerries Light known to this Center are those you are presently 
awrire of. That is the change made in March 1965, and the 
correction provided in your letter of 14 October 19 77. This 
latest: correction was published in our Notice to Mariners 
No. 4 7 dated 19 November 19 77. 

In general, source material available to this Center for informa- 
tion pertaining to lights in the concerned area is that of the 
Admiralty Notice to Mariners and the Admiralty List of Lights 
and Fcg Signals. It should be noted, however, that intermit- 
■ tcr.tly we do receive authoritative information from third 
parties such as was provided in your earlier correspondence. 



Sincerely , 




Navigation Information Division 




William A. Smechan 
Elm t r c. Wad" 
Upuis j. Gusm** 0 

WjfH p. H, C K.Cr 

n.CMAR 0 H.O^WN^* 
J*MCC J. H,Cfl,.. 5 ' ' 

H.CHAOO M c 0 ^^< 

Oan.cc j Dooc«tV> 

•/■•.HAM j. cra;,,^ • 

O'-vtO A. f; CL)6s ^ 
Thomas C- '«j 

R08CBT P. HA** 
William F. r A . . % 

h;**"" l. 

HCrvnv J. O'E'mr* 
JAMES n. C*M.^f." 

L*wn tNCC , .s &- J* ■,. 
Anthony P i^^^, 

-ORCMM F. ft.*„. j^" 

D3HALD J. C'ANiLf 



Kirlin, Campbell a Keating 

One Twenty Broadway 
New roRK, N.y. 10005 

2»2 - 732 - 5520 



TELCX. ITT -«e2 2)0 

ta-sioo 



December 12, 1977 



Bexense Happing Agency 
Orographic Center 
Washington, d.c. 20390 

Attention- m>- ~i 

• ^-Jlenn R. De young 

Navigation Information Division 
Re: p. eque5t for inforn , at . on 

concerning List of Lights 
I'enuland Skerries 



Dear Sirs: 



Washington Or*- )CE 
, ~"C Cgn,,cct.Cut E? Ult0l ^ 5 
»50 Connecticut Avc.rj.w. 

Suite aor> 

Washington, 0-C. 200;»C 

Romaloa.Ca^nc 
Russcll T. Wc.t 
Stuawi S. Ore 
Robert j. Hicket 
Jamcs P. Moore 

Or Counsel 

Char(,c& MAec»riiK6,J» 
G. OROCny/Ci. Hcr UN 



OUR RCF. 



8492 8 



Thank you for your lett-o*- ^ o 

y neuter of 8 December 1977. 

At present we '^w *^ ^ 
earlie- v « = - "* ave no further questions 

ard «t : * ^ • in **ries of f h Vl f J As Cloned 

anu t ,» conceivable that further in? Engl:LSh authorities, 
cause us to address you again! lnfo ^txon f rom them ^ 

We very much appreciate your cooperation. 

Very truly yours, 

KIRLIN, CAMPBELL & KEATING 
By; 

RHBrtfc. 




\ 



V/ilLiAH A S»CCMAf 

t'.i m r, ii C maoot 



kDUIS J. UUSWAHC 

V//, L T C '> I*. HiC'.E* 
Maii^hall P. KfAT1»*C 
KiChai'O H. Uuowm, J> 
JAMf.r. J. Hicc<«s 
AlC » Anne C Hj6*m 
RiChamo m So~*r.« 

V/lll.AM J. OT-'VCW 

OaviO a i.'ou>>:c 

P/.UI »' K<Ol)'»t 

f «'c !' r n ; ;l . •!»»• 



» M & L . M I 7 - 

nr J. C'D«»iC«< 
.,«!, r r . U f ijciC" 
«■» C S K. Cam "t» t i 
lncc J. Br 



Ci 

Hi 

C.-AW 
JA 



LavyHLnCC J. Be '.'.-IS 
Ant* oi«r F. r'.AiS'-Au 
OaviIj V/. v^crci. 

Dsnaiei J. C>.*..-i n.r f 

LD'ltStO V, LuiJATTO 



Kirlin, Campbell a Keating 

One Twenty Broadway 
New York, N.Y. I0005 

212-732 - 55 2 O 



CAOLCCMAMS 'V*!>["CLD ntw'OSii' 
TELCX. ITT *ttllO 
W\J< C?j-V4 



December 1, 1977 



Defense .Mapping Agency 
Hy orographic Center 
Washington, D.C. 2 0390 

Attention: Nr. Glenn R. De Young 
Chief 

ISavigation Information Division 

R3: Request for information 

concerning List of Lights 

Pentland Skerries 

Your Ref: Serial 7253/NVI 

D2S2- Sirs; 



Washington Crricr 
The CONNECTICUT OuitOiMG 
"50 CONNECTICUT AVC.N.W 

Sunt 0OO 
V/ashimstou, [i z. 2003G 

Rl'SiOCiT PaAtncbS 

Rom*vd A. C*fO'iL 

RuSSCLL T, V.C.5. 
SllfABT S. OrL 

Roecfii J. n,cn C , 

James P. I out 

Or Counsel | 
Cmaplcs Maechuno, Jn. 
G. Bnocuwtl Heru* 

our ref. 84928 



Thank you very much for your letter -of November 2 8, 1977 
ana its enclosure . 

We regret that every communication from you seems to 
inspire another question from us. However, we would very much 
appreciate it if you would tell us whether there is any possi- 
bility of identifying the individual ;ho made the changes with 
regard to Pentland Skerries Light on /our working standard, .in 
that connection, it appears to us tha : the changes may have been 
initialed or the individual may be otherwise identifiable. 

V7e very much appreciate your cooperation. 

Very truly yours, 

KIRLIN, CAMPBELL U KEATING 

By: 



RHB.tfc. 
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DEFENSE MAPPING AGENCY 

HYpROGKAPHIC CCNTCR 
WASHINGTON, D.C. *03?0 



CDEC 7977 



Serial 7273/NVI 

Kir.ling, Campbell £ Keating 

12 0 Broadway 

New i'ork, N.Y. 10005 

Attn: Mr. Richard K. Brown Jr. 

Dear Sirs : 

Reference is your letter 84923 of 1 December 1977. 

I have examined Pub. 114, Change 5 working standard, and 
---not rind any initials or other markings that would irdWt- 
th« individual wno made the correction to Pentland Skerries 
±j j. 9 n u. . 

cf'thf incident?'^ 01 ±n the worki »9 area have no'rocollectio: 

It is regretted that I am unable to fulfill your request. 

Sincerely, 





GLENN R. DEYOUNG // f / 

Chief- X V li 

Navigation Information Division 
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November 17, 19 77 
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our ref. 8492 8 

Defense Mapping Agency 
Hydroqraphi c Center 
Washington, D.C. 2 0390 

Attention: Mr. Glenn R. De Young 
Chief 

Navigation information D:' vision 



F;e: Request for information 

concerning List of Lights 

Pentland Skerries 

Your Ref: Serial 72 53/NVI 



With reference to your letter of 14 November 1977 a 
question has occurred which we should have mentioned in cur 
acknowledgment . 

We would appreciate it if you cculd tell us what 
characteristics were indicated for Pe.itland Skerries Light 
prior to the correction in Change 5 cf March 1965. if ycu 
coulc furnish us a Xerox copy of the appropriate page in the 
List of Lights indicating the characteristics prior to that 
change, we would very much appreciate it. 

Very truly yjurs, 

KIRLIN, CAMP 3ELL & KEATING 



RHB : t f c . 
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l>t. JNSE MAPPING AGENCY; 



M YDR CC RAr'HIC CENTER 
WASHINGTON, D.C. 20390 
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Serial 7266/NVI 

Kirling, Campbell & Keating 

120 Broadway 

New York, N.Y. 10 DC 5 

Attn: Mr. Richard K. Brown Jr. 

Dear Sirs: 

'This is in response to your letter of 17 November 1977, 
requesting the characteristics of Pentland Skerries Light 
prior to the correction in Change 5 of iMarch 19 65. 

Prior to the above date the characteristics of Pentland 
Skerries Light was carried in Pub. 1.14 as Gp. PI. W. (3) , 
period. 30 seconds, £1. 4 seconds, eclipse 1 second, 
flash 4 seconds, eclipse 1 second, flash 4 seconds, 
eclipse 16 seconds. A xerox copy of the appropriate 
■Pub. 114 page on issue prior to Change 5 is enclosed. - 
This copy is taken from our working standard, in prep- 
aration for Change 5, which accounts for the hand markings 
on the page.. 




Sincerely , 



Enclosure a/s 




Chief 

Navigation Inf 



ormation Division 
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OUR REF, 8492 3 



Defense Mapping Agency 
Kydrographic Center 
Washington, D.C. 2 0390 

Attention: Mr. Glsnn R. DeYoung, 
Chief 

Navigation' Information Division 

Ke : Your Serial 7262/NVI 

Dear Sirs : ■ 

Thank you for your letter of 14 November 1977 concerning 
Pentland Skerries Light. 

We appreciate your cooperation in this matter and will 
let you know if we have need to make any further inquiries. 

Very truly yours, 



KIRLIN, CAMPBF.LL & KEATING 



By : 





RHBrtfc. 
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November 1, 1977 



Defense Mapping Agency 
Hydrographic Center 
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Attention: Mr. Glenn R. De Young 
Chief 

navigation Information Division 

Re: Request for information 

Concerning List of Lights 
Pentland Skerries 
- Your Ref : Serial 72 53/nvi 

La:~r sirs: 

Thank you for your letter of 2 7 October 1977. 

Your letter is most helpful and we appreciate vour writina 
however, we would further appreciate it if we could^ have some 
additional specific information. 

rion. 1 '. ^ thS Characte ^stics of Pentland Skerries 

i-ight, as shown m Pub. 114, "have remained unchanged so- 
period or time." We would appreciate it if you could teU U T 
on'L f araCt ^ isti "' the characteristics deJcr'bed 

in S 6 ufo^L?^ 1977 IStter ' WSre firSt P^-hed 

in i>up. ii4 or its predecessor. 

2 you also write that "Corrective information for ravi- 

"ources 1 ^ W f erS is ta - n '»» United .^ngdoT 

sources . vva presume that the description of cha-ict»-ist< e- 
contained in Pub. 114 was obtained from a united Kin^om^ourc^ 
is that correct? If so, we would appreciate your identifying 
the source so that our correspondent English solicitors may r-v.. 
tne necessary inquiries in the United Kingdom. " 



- 2 - 



3. Finally, now that you have received information frc^ 
us ideating that the Pentland Skerries Light's characteristics 
may a.::rer rroin those found in Pub. 114, is it correct to i ^fer 
tnat you will check with the United Kingdom authorities *o verif-, 
such a difference and ascertain when it first came into being? 
If so, we would appreciate learning what they tell you about it. 

We thank you for your assistance so far and would aopreciat- 
your further advices, ; 

Very truly yours, 

KIRLIN, CAMPBELL & KEATING 



By : 




Richard H. Brown, Jr ■. 



r 



14 MOV 1977 



Li 

Serial 72G2/"VI G ' R - DGYoun( J- GS /l-/3133S/bhf/14 :;o^crrbor 

and Keating 
120 Z?i*oc;dv/ay 
Hew Yorh, H.v\ 10005 

Eear sir: 

This :Ls in raply to vour letter o<- 3 >:™-w^*. 
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length or: ti-.s invow"r o u 2 n " C : ! 1365 ♦ ='-= to the 

source ior- , co?rec'^v° char.ae *° 10nsrSr Sh °" tilc «* t ual 

SSStSSSrS? ^/'I^> "77 correct,, tho 

r.oo p-an cr. cor.tiicti.no British -olt^","-v"^ "f"* 17, rfe it0 
circaastaaeas ariso. ' - 0 «-ees unless unforeseen 

Sincerely, 
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85062 



Defense Mapping Agency 
Hydrographic Center 
Washington, D-C. 2 0390 

Re: SS PIONEER COMMANDER ; 

Stranding, Pentland Skerries 
August 13, 1977 

Request for information 
co ncerning List of Lights 

Dear Sirs: 

We are attorneys for United States Lines, Inc., owner of 
the PICSK2ER COMPANDOR, with respect to the above-mentioned 
stranding. 

In connection with our investigation we have learned of an 
apparent discrepancy between the description of the characteristics 
of Pentland Skerries Light in the lists of lights and the light's* 
actual characteristics. We would appreciate it if you could answer 
the questions set forth below. 

As indicated in Attachment A, the characteristics, as described 
in Pub. 114, Li st of Lights and Poc sicmals for the British Isles , 
English Channel and North Sea , of Light No. 7330 (Pentland Skerries) 
are : 

Gp. Fi - W. (3) , period 30s 
Fl 0.4s, EC 0.1s 
PI 0.4s, EC 0.1s 
Fl 0.4s, EC 28.6s. 



So far as we can determine, there has been no subsequent published 
change to those characteristics, .in' Notices to Mariners or elsewhere. 
Our questions are: 

- v x, 



Question 1 ; What is the specific source and date of your 
information that Pentland Skerries Light had the above-desc L*ibed 
cha r a c t e r i s t i c s ? 

Q uestion 2 ; (a) Have you received any information that therJQ 
has been any change in the light's characteristics from those 
•stated above? (b) If so, please tell us the source (s) and date(s) 
o f :•.» u ch info raa t i. on . 

Qu estion 3 : (a) Have you issued any notice of any change in 
the light's characteristics from those stated above? (b) If so/ 
please describe such notice and give the date thereof. 

In answering Questions 1 through 3, we would appreciate it 
if you could also furnish Xerox copies of any documents you refer j 
to. V7e would be happy to pay any charges in connection with your | 
respc-xu-s to our requests. ' 



We should point out that Messrs. Kill, Dickinson & Co., an 
English firm of solicitors who also represent the PIONEER COMMANDER 
interests, have made and are making inquiries of the British 
authorities as to the light's characteristics. They have received 
a reply from the Northern Lighthouse Board dated October 3, 1977 
(copy enclosed as Attachment b) indicating that the lights 
characteristics were: 

Fl 0.4s, Ec 5.6s 
Fl 0.4s, Ec 5.6s 
Fl 0.4s, Ec 17.6s 
Total 30 seconds. 

As you can see, this differs from the information in Pub. 114. 
Attachment B does not say when the light commenced shewing those 
characteristics. Moreover, we are informed that the British 
Admiralty List of Lights and Fog Signals, Volume A. 1977, British 
Isles and North Coast of France describes the light as "Gp. Fl.(3) 
V7 30s " and "Fl. 0..4, 3 times in quick succession" without further 
detail as to precise periods of flash and eclipse. So far as we 
know, there has been no modification of that description, at least 
prior to the stranding. The description seems inconsistent with 
the description in Attachment' B,'.but does seem consistent with the 
description in Attachment A. Messrs. Hxll, Dickinson are inquiring 
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further in England as -to these apparent discrepancies and 
uncertainties . 



We trust that you will be able to answer :he above questions 
and look forward to your advices. 



Very truly yours, 

KIRLIN, CAMPBELL & KE VTXHG 

BY : tS3-~L*J, ^zM^-rMz 
"Richard H. E trown, Jr. // 



KHB : tfc. 
Ends. 



cc (v;/o enc. 
Messrs, Hill, 

Attention: M. John Maxell, Esq, 



Me s s r 3 , Hill, :o i c>: i n s on & Co. |j 
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•Distress sigr.als. 



6 B J nci pyramid el beacon; 40. 



16 White tower; 74 



20 Write stone tower; 66 



V. 15 While tower; 55 

R. 11 



IB Write low towsr on white 
<Jweliicc;4S. 



Horn: 2 bl. ev. 60* in quick suc- 
cession. 
Rojiobuooon. 
Distress signals. 

Siren: 3 bl. in quick succession 
ev. 90*. 



V. 1?8*-3S3\ R.-s>.ore. 
Horn: lbl.ev.2t?. 



7401 — Outer pier 
A J58J 



S3 37 CLFI.R 
3 33 



4 Red post; 10.. 

4 White post; 10. 

4 Write post; 15. 

4 White post; 9.. 

3 



DicjAone: 4 bl. cv. 90* 



Shown from Sept. 1 to Apr. 30. 



Shown froa Aa£. 1 to Slay 31. 



7410 — Head of W. pier 

A jses 



7420 Swcru, n?nr extremity . 
A 3iiS 



7430 Tot Ncrs,S. side of Hoy 
A 3600 Island. 



F.R 



10 
3 



4 . White' circular tower; 9 Shown from Aug. 1 to K»y 31. 



SCOTLAND-ORKNEY ISLANDS 



53 44 
3 04 



S3 47 
3 18 



Ft.W 

period £' 
fl. 2», cc.C 



FI.V 

period 3* 
fl. l',cc.2 : 



7440 Comtek Hood 
A iiOJ 



7420.4 — K. hfjd 

* J 56*. 4 



58 47 FI.W 

3 05 period 20* 

fl. 0.6', ec. 19.4* 

S3 45 Cp.Fl.W.O) 

3 03 period 10" 

fl. 05\ cc. V 

n. o.s\ cc. i' 

fl. D.S\ ec. 6.5 1 



57 
17 



M 
20 



115 
35 

54 
16 



9 Write tower; 22 Obscured 210"-261\ 



9 Write tower on concrete 
bass; 22. 



17 White torsi; 73. 



Storr, sicnals. 
Horn: I bl.cv. 30'. 
DisUess »icn»!»- 



10 Cjlwcn; 6 
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ATTACHMENT B 



felt" Y\c\ 

|yiL/| 



WORTHEnN LIGHTHOUSE DOARD 
84 George Street Edinburgh EH2 3DA 

Telegrams Lighthouse GriinbufQh 
Telephone 031-22G 7051 
Telex 72551 (Lighthouse Edin) 



"6 



Hill, Dickinson & Co 




Equity ii Law House 


Ycur reference 


47 Castle Street 




Liverpool 


Our reference 


L2 SITS 


jrw/ds 




Date 




5 October 1977 



Dear Sir 



1 



PEITTLATD SXEHPJES LIGHTHOUSE 
STRANDING 0? "PI0K3ER COHH/uIDEk' 1 

I writ* tc acknowledge receipt of your letter of 
?5 September 1977 a^.d in reply to inform you that:- 

(a) The character is produced by a revolving 4th Order 
(250:31 focal distance) lens 

(b) The short dark period between flashes in the group 
is 5»6 sees so that the whole cycle of 20 sees is 

. made up as follows: 



All rounded to 
nearest tenth 
of a second' 



Plash 


0.4 


sec 


Eclipse 




sees 


Plash 


0.4 


sec 


Eclipse 




sacs 


Plash 


0,4 


sec 


Eclipse 


17.6 


sees 


TOTAL 


50.0 


sacs 



Our information is that the light was flashing to 
sha.L ac -■ e r • 

Yours faithfully 

J I* Welsh, Socrc-ary 



Serial 7253/I7VI G.R.DeYoung/GS/14/31335/bhf/27 October 77/R.S.2900 

Mr. Richard II. Brown, Jr. 
Kirlin, Campbell & Keating 
120 Broadway 
27ew York, 10005 

Dear Mr. Brown: 

This xs\ in reply to your letter 55062 of 14 October 1377, 
requesting details regarding the correct characteristics of 
Pentland Skerries Light. 

The characteristics, as shewn in Pub. 114, for this light ^ 
have remained unchanged for some period of time. Corrective 
information for navigational lights in these waters is taken 
from- United Kingdom sources, since they are the prime authority 
for til it area. 

Until receipt of your letter (Attachment 3), this Center had 
r.o-; received information regarding any changes or alterations 
to Pent. land Skerries Light. 

Ke hope the above information v;ill be of help to you. 

Sincerely, 




GLEISN R. DEYOUKG 
Chief 

Navigation Information Division 



NOTS: Coordinated with 

-Mr. B. Wimberly (Code CO) 

who advised reply be made on low key 

be:' Mr. 3. C Wimberly 
Code CO 

Defense Mapping Agency 
Bldg. 56, Naval Observatory 
Washington, D.C. 20305 

cc: LAA3(2 cys) 
NV Read 
Ofc of Red <>• 
NVI Comeback 
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Admiralty 

LIST OF LIGHTS 



_^ and Fes Signals 



^ ' volumF"*" 




1 BRITISH ISLES 

f AND NORTH COAST 
j OF FRANCE 



FROM DUNKERQUE TO 
ENTRANCE* TO 
GOTjXET DE BREST 
INCLUDING NORTH SEA OIL & 
GAS PRODUCTION INSTALLATIONS 



Corrected to ANM Weekly 
j| Eli tier. No J/77 dated 

jj /J th January] 1977 



| % Crown Copyright 1977 

i 

i 

i 
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..•-i.^v-ifi i i.«»iui»^ < t wrff . wr »., 1 ^,m a: u„: ,,-.. r -.-.,.„ , 



,-K>,, v . i . i ,. •■■ .. 



.iw 1 fc^.. ., ^.-^,.^. ;! ..^.•- r Ai. tr ., r , ,',„-„ 



3537 



WlCK-(conld) 
- Jetty. Sli corner 



3538 - Hnrhour Q Ufty 
3540 - North Head 



N/W 



58 26-4 
3 04-9 
68 2r,-i 
3 Of)- 1 
58 26-6 
3 03-5 



Scotland — East Coa«,t 



F R 



Siren 30s 



Metal mas; 
4 



240 



l-'lt mi Harbour Quay not visible from svaward 

Mr.rlu oiul of sli-wity 
M 4. TD 



3543 



3544 NossHcad 
(N) 



58 27-7 
3 04-5 



AcroAltGpF!(4) 
GWWG 8s 



58 28-8 PI WR 30s 
3 03 0 

Ria(3)90s 



53 W20 White stone tower 
IU7 J 8 



(jp 0'7, cc 0-6, Wfl 0-7, cc 0-6. Wfi 0-7. ec 0-6 
(jfl 0-6. ec 4' I 

fl2>5 to 5. R shore- 191 °, Wl 91 °->horc 
3 M each of 2\* in f/uick succession 



PENT LAND FIRTH 

3558 - Duncansby Head 
(N) 



Scotland - North Coast and Orkney Islands 



58 38-6 Fl W 6s 
3 01-4 



Siren (5) 120s 



67 J 7 White tower 

u 



P. 0'7. Racon 

bl 2-5. 5 times in </ui< A succession 



3562 - Pcntland Skerries. Muckle 58 41*4 CpFl(3)W 30s 



Skerry 
(N) 

3564 - Lolhcr Roek 
(N) 



2 55-4 



Siren 90s 



58 43-8 QkFl W 
2 58-5 



52 25 White tower 
36 

. . White tower 

U 6 Maek pyramidal hcacon 
12 



0-4, J times in quick succession 
Distress signals 
bl 7 



3566 -- Swona. Near SW end 
(N) 



58 44-2 FJWSs 
3 04-1 



17 



9 While tower 
7 



P2. Vis 261 fl -2I0 o <30V a ) 



Im*:uI 



*K ->v i <:,,| |, ,.■ |,, S 



I') I'.tl.i 



// u 



/ It a ■ .-. / // ,/ 



mange: no 



i 
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SAILING DIRECTIONS 
\^^ -iAxjKj i £»,} 



FOR 



PcrbHsheJ by the Defense .Vopping Agency 
Kyd.-oorcphic. Ccnfsr 



DMA STOC K No. SD PL 1 1 U ■ CI i 1 
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ECTOR 8 

PENT LAND FIRTH 



■ PLAN.— Pentland Firth is described in this 
sector. The sequence is from wesilffo cast. 

The south side of the firth frori/Dunnct Head 
to Duncansby Head is described first, then the 
ncrth fide, fr'cna Tor Ness to Cantu:k Head. 

!i • 

General.— Pentland Firth is the jstrait separat- 
ing the Orkney Islands from the) N coast of 
Scotland. The sir&it is about 15 mijes long in an 
E — W direction, and Outer Soimd, the miin 
channel, lying between the islands of Stroma 
and S won*s . is about 2 3 i miles wide and has 
depths of 5«.Srn (;0 fm) to 73.1m (40 fm). In ;er 
Sound, a channel, about Ha miles wide and v%iih 
general depths of over 21.9m (12 fm), hes 
between Siioma and the coast of Scotland. 

Pentland Finh is deep and comparativ :!y 
danger-free, but because of the rapidity of he 
tidal currents and the unusual conditions res' sit- 
ing thercfrr:rr., its navigation can be particularly 
d-vscvH 3".i:- hazardous at limes. A carcfui stt ay 
C-f the ti-:!:«: curre-its should be made before 
navi£&;:Tf; F'.-ntiand Firth. His tidal cuncnts in 
the Outer Sound attain a velocity of 7 tc 9 
knots, and t.h :.•■■.£ in the Inner Sound may att :in 
a rate nf 4 to 5 knots. The latter channel is na.u- 
. rally pref-srable when the current is adverse. 



When the sea is smooth and the wind light 
Pentland Firth is not dangerous, but vessels car. 
easily get into difficulty when encountering the 
heavy seas that are raised when strong wi?.:; 
and sweiis oppose the strong tidal currents. 

The rapid change from :.r.ei. , '.a to ro'j.m v. 
and the distinct lines of dem.'irkrJo::- netweer. 
the currents and cour.tercu -rents and eddies that 
prevail in the vicinities of the islands and sker- 
ries arc notable characteristics of Per.thm; 
Firth. Even large vessels passing from one cur- 
rent into another may be violent! 4 ." swum: 
around. Vessels entering Pentland Fi:ih shouic 
be prepared for rougn weather. 

Extreme caution is necessary when navigating 
Pentland Firth in hazy weather and passar.u 
through the strait should not he attempted :r. 
fog. In the latter event vessels shouid remain to 
the westward of Strathy Point. 

Note.— Peculiarities concerning the au Jir ilir. 
of fog signals in Pentland Firth have been noted. 
At times the fog signals were less audible when 
a ship was proceeding toward a fog sign.-.- v. ith 
thc stream than against the stream. 

'J he likelihood of hearing the fog signal ha- 
been 'found to be considerably less on the v- e it- 
going then on the east-going current for vessels 
approaching Muckle Skerry from the eastward. 
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r.-M-n .1..,.. <» 
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HSL'.y 



N/«» f f •■ |>, 



'Of. tlT,^ 




>HAlCRO Mf AO 



\%Pb\\'TLAND FIRTH 



OWHVT HE AO 



ERICA HEAD. 




tMUKSO 




THURSO BA Y 
HOieorn heao 

5cr«b€ter Road 



/ 

^ \ v ^ — 

, ^lEirACK SKE~ 

" NT '\n LIT TtE SKSRrtA 

• ^ >- at 

EBtA \ 



OuUr Sow irf 




Mill OF Mf.V ROCKS 
ST. JOHNS POINT 



^ TJD.M. CUrtRLNTS-Bolh the K an.) W tidal 
* eurrrntj enter and eircle Tfcumo |t«y aad then 
rrjuin the main torrent off the oppojile entrance 
;x;irit lh« rate at iprir.js does not rart-rd IV 
kn'ili. and in Srr»h»'.i.'r Rcti an-J D-jniut Hay ihe 
current* are hardly pv.reeutiMe. 
Off If 4.: born llf.d th- t current l)r«in« <'.,houra 
before high » atcr at £lroMMtJ. It a*>tt toward 
SrraUi.r Road fur iri,< first t»o hoars of ill flow 
»t>d tlien part of it KriJuallv lurni W nr.ii then N 
to form a covnlrrfuirrni brlvim l.istlr llrad and 
Mi>>t»irn lira.) [Jn» N turrerl ronliniiri f.-r Ihr 
reiiiaiiitlirr of the main latterly current The 
tiJ'.l rorren; on the wtMern »iU- of Thuri'i tUy 
N for the- i!oriti,.n of the Hum w rut rent. 




^ 1 Ht AO 



\ 



SKiltSA HCA0 



Atevl H nils S ot Dunnet Head iha WSW 
enrrent teaint % hour after hl<h water at 
Sliamrrt ami the ENE eutrtn: t.c;trj aWul 
5lk hojr» befo.'! hl^h water a! Stri>nir,.-»j. The 
current atta N lh* carn-rn >i<!<< of !)ur>->*: 

C»y ilurlnjf b'lth (he K »tt.| W main cu.-ren'a. the 
act b.'injt in the Llirr ra;r to the counl^r- 

currert thai ii ftirnrd. 
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SECTOR 8— CURRENTS 
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SECTOR S. PENTLAND FIRTH 



CURRENTS 



Tidal Currents. -The tidal currents for Pent- 
lane I-irlh are s-hown as insets on the current 
Charts for the Orkney islands in Sector 14. 

Tidal Currents— General rnfnrmultun.— The 
strong tidal currents, and the tide rips overfalls 
counlercurrcnts, and eddies resulting therefrom! 
can serious. y impede navication 'through Pent- 
la nd Man. The wide variations in ihe\ct and 
cnii of the udal currents, and the variableness 
£ the extent of ihe rips and countcrcurrents 
make it dnfieult to allow for iheir effects with 
any degree of accuracy. Over a comparatively 
*mall area there may be an appreciable dif- 
ference m tne Juection and strength of the cur- 
rents. 

Main Currents in Pcntland Firth.-The main 
easterly current .sets through Outer Sound and 
passes N and S of Pentlund Skerries tfy- S 
orancn setting S> between the ■ skerries and 
Duncansby Head. 

The N part of -he main E current sets NH 
between South Walls and the island of Swona' 
partly branching N- in Scapa How and partlv 
turning S between Swona and South Ronaldsav 
and rejoining the main midchnnnd current 
setting through Outer Sound. 

The S par: of th- main E cutTent sets toward ' 
the island of Stroma. Close W of the island it di- 
vides, partly setting NE,and continuinc as the 
main currcr.i, .and partly tummg SE and thence 

. "VV - 01 v-^ rejoining tne mam cur- 

rent oU Duncan :;by Head. 

The main W current enters Pcntland Firth N T 
and a of i*e-n(iL'.r.d Skerries, the branch S of the 
sherries setting past Duncansby Head in a NW 
ctrection. The main body of the current sets 
trrough Outer Sound. Westward of Pentland 
Sicemes the N part of the main current 
branches N to pass between Swona and South 
Konalosay an J then W, passing N of Swona and 
joining the current setting S out of Scapa Flow 
These combined currents then set SW between 
.Avona and South Wails and merge into the main 
vV current seeing through Outer Sound. 

The S pan of the main W current separates at 
the island o< Stroma, partlv passing through 
Outer Sound and partly setting S of the island 
through Inner Sound. This latter branch sets 
NW out of Inner Sound and then W through the 
Wpart of Pentland Firth. 



21 

Note-There is little current at the sides o 
the channel, and both currents begin 1 hour 
later than in midchanccl. This situation i 
probably due to couhtei currents. 

TIDE KIPS— OVKKFA US 

In Pentium! Firth there are two areas where 
tide rips occur during both th«- K and \V cur- 
rents, two areas where they ocutr during the F 
current only, and one area where thev oca- 
• during the \V current. The Here of Duncanahv 
and the Swilkic occur durmc both the E and V> 
tidal currents. The West Bore of Hun:-, and the 
Swona Flood Eddy Race occur during th- E 
current. The Merry Men of Mev. a race, occurs 
during the W current in PemLnd Fsrth. 

The Bore of Duncaushy.-This tide rip and 
overfall is caused by the current running ove- 
thc foul ground exter.dme NW frnrn Dunc-.obv 
Ness. It begins hours before hiuh water Vt 
Stromncss and while the W' current is still 
running. It extends toward Pentiaad Skerries' 
V/hen the E current begins about 3'.:, hours' be- 
fore high water at Strornness. the area of 
broken water gradually .shins around to the 
NW. About IA hour before high water at Sirom- 
ncss when the H current is vtro-cst. the rms 
extend beyond the 9.J M (31 fi.) depth near the 
outer extremity of foul ground, the m\-i b.,-M- : ; »• 
heavily over this depth until ' ahom , :Vo'ur^ 
after high water at Stromnc^v 

The Swilkie.-This tide nn. which occurs off 
Swikic Point, the N extremity of Stroma r> 
caused by the counlercurrer.ts along the F or W 
side of Stroma meeting with [he mam current 
running through O.uter Sound. Rips and whirl- 
pools, which arc very heavy when strong wmds 
oppose the main current, are formed. The 
kie is present at all times except nea-- sh>ck 
water. 

The West Hore of Kuna.— This tide rip occurs 
when the I: current is deflected by the island of 
Stroma tnrough Inner Sound and u.waid Huna 
Ness. It is dangerous during .; and SE gales 

Swona Floc.d Eddy Race.- . his area of broken 
water is raised when the general E current N of 
Swona turns SK and meets the N eoumrrcu-- 
rent setting along the F. side of the island The. 
"PS and whirlpools extend SH from North 
Head, the N extremity of Swona. 
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Merry Men of Mcy. —This rip extends entirely 
across Ihc \V end of J'ci.t.'und Firth during the 
strength of the W current. It hemns nhom 2'* 
hours after high water al Stromness and when 
the current begins to set W through Inner 
Soun:i. ror the first hour of the W eunent the 
rips extend W from the Men of Mcy Rocks 
toward Dunne; Head. As the w Kuril v of the cur- 
rent increases the rips gradual-v ' trend NW 
[owaro lor Ness on the opposilc'sidc of Pent- 
land F-.rtr.. and at tiie strength of the current the 
nps catena clear across the W end of the firth 
even in fine weather the np> create a heavy :in d 
broken sea. During the i^t two hours of the 
mam W current through the finh the rips 
become coached from the Men of Mcy Rocks 
kavm:; a passage her ween the rocks 'and the 
broken *ca. Dermg V/ gales or swells and when 
inc. current strongest a terrific turbulence 
across rentland Finh .s created. Tins band of * 
o;OMen water form;; a natural breakwater, and 
vessels of sufficient power to avoid being set 
into it <am sareiy naviga e to the E of the Merry 
Men. 02 Mcy. 

CGUNTERCURRENT? IN PENTLAND FIRTH 

Durmg strong tidal currents a counter-current 
is setup behind nearly every salient noinl as the 
mam cutrer.i sets past. 

In ti:c following description the term "eddy" 
is o:ten synonymcus with the term 
coumeicuneni." ' 

Eddies— Easterly C-n-rcnt.— In Pentiand Firth 
; seven principal eddies or countercur- 
rents a jrmg the casigomg current. 

~rae;n liay Eddy. — This countercurrcnt is 
formed^ when the E current sets past Dunnct 
^eaa. u sets N along the land between Brough 
Bay ana Dunnct Head Hiring all but about the 
first halt hour of the E current. 

Gills ?ay Eddy.— The countercurrcnt in Gills 
Bay is caused by the F. current in Pentiand Finh 
setting past St. John's Point. It sets N between 
Gills Bay and St. John's Point for about the last 
3 hours of the E tidal current. 

Stroma Flood Eddj.— This eddy, which ac- 
tually consists of two countercurrents, extends 
as far as 1 mile E from the £ side of Stroma. 
Part of the main current setting around each end 
of the island. circles around towards its E side 



and follows the coast, rejoining the main cur- 
rent off each extremity. 

Swona Flood Kddy.— This eddy extends up to 
nearly 2 miles SH from the H side uf the inland 
of Swona. It is similar to- the Sitoi:m\ Mood 
Eddy. 

Suit ha Eddy.— The i\kmd of Switha lies NE 
of Canlick Head, the SE extremity of South 
Walls, and is separated from it by Canlick 
Sound. The current setting S out of C ntick 
Sound forces the main E current along the S 
side of South Wails away from the lam! and 
then sets tr vurds Brims Ness, as a countercur- 
rcnt. The current out of Cantick Sound begins at 
about the time of high water at Stromness. The 
countercurrcnt extends as far as % mile 
offshore. 

Lid del Eddy.— This countercurrcnt alone the 
S coast of South Ronaidsa;. is caused by the 
main E current being forced away from the land 
by the current setting S along the E side of 
South Ronaldsny. the latter current begins .moot 
2 hours before high water at Stromness and as it 
increases in force it pushes the main E current 
offshore and runs W toward Loihcr Rock. The 
countercurrcnt increase:, in size until about \i 
hour before high wester at Stromness it occupies 
about half the area between South KonaiJsav 
and Muckle Skerry, r.nd by ll-j hours after high 
water at Stromness nnd near ihc end of the^E 
current through Pentiand Finn there is only a 
very narrow band of E current ch*c v ~ r 
Muckle Skerry. 

Pentiand Skerries Flood Eddy.— This NW 
counlercurrent forms on ihe SE side of Pent- 
land Skerries, and it may extend up to ? miles 
SE from Little' Skerry snd Ciettack Skerry. Its 
rate seldom exceeds l'.-i knots. 

Eddies— Westerly Current.— The four main 
countercurrents set up by the westgoing current 
in Pentiand Firth arc described next. 

Pentiand Skerries Fbb Eddy. — During the 
main W current in Pentiand Finh small eddies 
are formed to the W of Muckle Skerry and to 
the NW of Little Skerry and Ciettack Skerry. 

Lother Rock Eddy.— This countercurrcnt 
forms W of Lother Rock. The main W current 
curves around the rock and towards the W side 
of South Ronaldsay. finally setting into 3ur 
Wick, the small bay lying NE of Lother Rock. 

Swona Ebb Eddy. — This countercurrcnt is 
similar to Swona Flood Eddy, only it occurs on 
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the W .side of the isI.incS. During the streni;ih of 
the main W cu.-renl. :t may extern! up to ,,hout 3 
miles N'vV from the isi.ind. 

GlrotTia Lnh KiJd;..— I'im eotirisercurrent may 
extend lo the Merry Men ol Mey, about 2 '--J 
miles KW of Sir-mia. u'uniiQ strength of the W 
current. It is similar to the Stroma Flood Hddv. 



rocky bottom m.d.es it unsuitable as 
anchorage. 

Except for flic i'Icm- CletM Biouch. 
rocky islets in the SW aimer ;he 
hay is irec or' dangers beyond .1 distance uV 
vards ofi'shoi c. 



NAVIGATIONAL AIDS 



Electronic Navigation.— The following rates 
apply to this position C K'42' N.. 3"'20' W, 

Lornn A. — The pro ruble skywnve error of 
1L0 is 28_0 yards. The probable croundwavc er- 
rors of 1L5, IL7 and I Si are ISO. 9 10. and IMS 
yards, respective 1 ,-/. The crossing amdes 
between !L0 and i L6. ! LO and ! L7 l LO and 



IS:, 1L6 and i L' 



1 1 ^ 



L6 and ISi. 1 L7 am 



SI 



-9? 



are 50 c , 25 s , 65", 25 s . : 1 0 s . and 35 5 respcctivelv. 

Loran C— The r.robabie croundwave errors 
for 7970 \V. 79~0X . 7970V, 'and 79707. are 15. 
35, 80, and i 10 yards respective} v. The crossing 
angles between V/ and X, W and V, \V and Z X 
and Y, X and Z. Y and Z, are 42 3 82° 6~ 3 "9 s 
19°, and 20' 1 rei-p^tivciy. > ' " ' " ' 

Ome;;a.— The provable errors of A-3. A-D. 
B-D, B-K, and C-H are 670. 1415. 665'. ! 255~ 
and 865 yards respea::\e!v. The crossing anriss 
between A-3 and A.-D, A -13 and B-D <\-B ".-d 
B-H, A-E-and C-H. A-D and B-D, A-D am! 
B-H, A-D and C-H. B-D and B-H P,-D -id 
C-H, B-H_ and C-H are 47 3 . 0'. 44*. 21\ ll\ 
S3". 75", 4-1*. 27*. and i 7 C > respective! v. 



PILOT AC L 

Pilots.— There are no licensed pilots for Pent- 
land Finn '.viiJabic locally, however, the ser- 
vices of pilots for deep-sea and coastwise 
navigation may be obtained on application to 
the Forth Pilotage' Authority at Leith. 



PENTLANE* FIRTH — SOUTH SIDE 

Coast.— From Dunne: Head, the S\V entrance 
point to Pen'dand Firth, the coast trends 
generally SSE I -hi miies and then E 2 miles, 
forming 3 rough Ba\. Depths in the bav ranee 
from 14.6m (8 fm) to 36.5m (20 fm;,' but its 



Vl£,v r; 



DUNN FT HEAD '5S"4tv \.. y 2 2' W.i. ; 
N extremity or" Sco:;.md and me SV,' cntra:: 
point to Pen: land Fir:li. is a sheer cliff. 12: 
(400 fl.) high, lying ahox 7J 1 a miles N'NL 
Rough Head. The co.i<: between these it- 
points consists o r steep c!'::"s. 

A light is sh • - .\'a on t)i:-.r. ll-.md. 



SC A Rh. SKERRY 



N i i;S 



39' N.. V 



^ to '-• 
> ; ; ; ! s . 



W.j, il,i> d i..!b!ivh.v.ded 
tonus }"■" f" , .tr. t :..i« pv:..' '•„■ !%:■■•-!.:■:!; ! 

Uciv.-r-o;: K.-r.if>;.jrry Pom; a.ul : 
roil:', I:.:; ..,■„,>; is f<i:<j.ed by :-,■(■! 
yards offshore. Mey hV-. , a small 
bight, lies about midday hc';v era the j: 

ST. JOMNh POI NT ( : - , ; . ;-; W.i 

rugged headland I4.v;i, t fv i>.) UiJ lm j A 
about halfway betueen Dunnet Head and Da; 
cans'by Head, the NF extremity of Scotian 
Mey Hill rises to a heigh: of 72m (2.V ft.) in 
mediately S of St. John's Point. 

The Men of Nicy Roci.s, a group of pjit! 
drying and above-water rocks, lie close N of S 
John's Point. The outermost, a >uj;.ken rock, 
about 4C0 yards offshore. 

Ofl-lyi'iiy Ranks.— A bank ui:h depths r 
14.6m (8 fm) to IS. 3m HO fm) lies about i' 
miies NW of Sc. John's Pnmt. Another hank 2 : 
miles NNW of the point has depths of "'I 9m C 
fm) to 36.5m (20 f nr. 

GILLS BAV (5S 5 39* N\, 3 ; 09' \\\) is enter, 
between Crees Head and Quoys (Quoyis) Nes 



2)6 



■ The light is backed by steeply sloping hills and 
innped by a reef. : : :h,; C arc no dangers mure 
t.hsn -00 yauts oil shore. 

The rocky, sandy bottom is poor holding 
ground. 

rM" d 7^ ° f 7 - 3rT1 U f::5} ;ics :,hou: one mile 
t^.?;^ :, °-^ Ncv! - : - offshore. 

DLNCANSBV NK.SS t.vs'.V v 5 < 0 v W j is 
a Sow grassy point ;rm,:e;: by , reel, a drvmg 
mcK tics ,00 >a:ds NW of ihe point. There 'i, a 
rocky depth of 9..;m (31 f : .. ,; me N cml of a 

rocky ti^guc '.has estend, about a mile NNW 
i.o Ti :vt. near-by Ness. 

Duacar.sfay Head lies altroM a mile ESE of 
"unc:in.sby Ness, it is described with [he coast 
Soj jj in Sector 9. 

ISL,< ND: 

^ Strama (58*41' N.. 2«or W.k-The island of 
otrc.ma, some two by one m:ies i n extent in a 
Cer.:r:.! N-_s direction lies on thi- S side of 
PeriL-Md r i:th about 14 miles N of the main- 
ly. >l is separated from Scotland bv the Inner 
ao-jr.c. The W ,uie of the island consists almost 
en'trei;. oi eiiif.s with sunken and drving rocks 
externa- up to 150 ymdt, offshore. The E side 
ci Stroma is mostly flat rock. Cairn Hill the 
f !,!r,!; cf lhc :sJand 49m M62 ft.) high.' lies 
dose .\'Vr' of Scarton Point the SE end of the 
^ane A small pier ard landing place is located 
0n l:;U- SK: * 01 lhe w «f Scarron Point. 

, S-<HF.:-;-.?-:s extend 400 yards S 

'rC^ h ~ au< ti:c :jVv miiy of Stroma. 

- -er;: .::ry=n- rock,: are s:ee:>io on their \V sides 
ana r'telvir.g on their S and H sides. 

Rsacon.-A black p.;. ram id a! beacon. 40 feet 
r.iin, .am-stma of :ron pdLrs tepoed bv n cvlin- 
c::ca, j ag c, marks the SW limits of Stroma 
SKerr.cs. 

Anchorage.— An an..,orage area of limited ex- 
tent he;; off the S side of Stroma. Vessels can 
acsnor m 1.4.6m sS frii. shells, with Mell Head 
bearmg 26 - 0 and the ;muii n:er on the S side of 
the IS ]jnd bearing 013V There -s very little tida! 
current at the anchorage . the couniercurreni 
attains a vdocitv of aoout one knot 

SWILKIE POINT iWiy N.. 3°07' W.) is the 
W Kctremiiy of Stroma. Stroma Light is shown 
on the pom:. 



secto:: n. i»ii.\TLA\2> nirni 



SHi,« a ,.V45; N.. r ;) v w.)_ S wona Island. 
■ ibout !;:„f the si?c of Stroma, lies on the N side 
of l'en.hmd F.rth. 7>. c a side of the island is 
chily and steep-to. the V.' side is low and. 
fringed wiih rocks. Wjihisicr Hid. the snmmi; 
of the island i? 4)m ( i 34 ft.) h :; ;h. Detached 
rocks he up to 300 yards off the W -jnd SI; sides 
of tnc island. 

A light is shown on the N side of Tarf Tail the 
5VV extremity of Suon.i. 

Triton Bank, a rockv denth of 36.5it ">0 fm) 
lies IVi miies NW of North Head, the N point 
on Svv ona. . 

Pcnllnnd Skerries (58*41' N'.. 2°*5' W ) — I»cn 
lland Skerries are the islets and 'rocks' kin- in 
the fainvay of the E entrance to IVijtianj bin]-, 
Tnc : entrance th:o::gh the firth lead, either N or 
J> of the skerries. 

MUCKLE SKERRY. the largest and 

northernmost of the Pentland S?:er;,\ s ( s >. [\-.< 

grassy islet. 15m (50 ft.) bicb. Kecfs -o -oH 

yards wide fn::ge the islet and ttmv, sunken 

rcc t> with a depth of less than ].Sa, f. » |j c . 
close off its NW side. 

A light is shown on MucMc Skerry. 




LITTLE SKERRY, a rockv islet 6m (20 ft ) 
high, hes H mile SSE of Mucklc .Skerry Rocks 
extend W 400 yards from the W end of Little 
S Kerry. 

Depths in the channel between the islets 
range from 21.9m U2 fm) to 36.5m (20 fm) 

CLETTACK SKERRY, a -roup of above- 
water rocks, and LOUTH EK SKERRY an 
above-water rock with sunken rocks extending 
200 yards S\V from it. lie respectively abort « 
mile and V& mile NE of Little Skerry. The 
passages between the islets are fool. 

A bank ^ mile wide between the 36.5m C20 
fm) curves extends 3 '/a miles SE from Little 
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SECTOR 8. PiC Ml. AND FIRTH 



DIRECTIONS 

Genera!. — Large vessels, with sufficient 
power to stem nn unfavorable tiiic. will ex- 
perience no difficulty in navjj-niing Pcnthmd 
Firth. The shores are d a ngsr "free beyond a 
short distance off, and the channels arc wide 
and deep. Outer Sound is the channel generally 
used, although Inner Sound may be used when 
the tidal currents are unfa\ orable. 

At night Outer Sound only should be used. 
The light on Muckle Skerry in range with Ihc 
light on the N end of Stroma, bearing 094°, 
leads through the W entrance of Penlland Firth! 
When about 2 miles W of the light on Stroma, 
vessels should edge N so as to give the light a 
berth of about -Xi mile. After passing the island 
of Stroma, vessels should grnJuaiiy bring the 
light er the 3 end of the island of Sw'ona to bear 
326° astern, maintaining this bearing to pass 
between Duncansby Head and Pemland Sker- 
ries. 

In ha:-y we3ther extreme caution is necessa- 
ry, and in foggy weather, vesv.ls from W 
shot-Id not proceed E of Sir:, thy Point, which 
lies about 20 miles \V of ihe \V entrance point. 

Vessels proceeding \V through Liner Sound, 
during the strength c;" the L current, after 
ssmg Huna Ness. should keep somewhat K, 
order to avoid being set toward Quoys Ness 
and into Gil. 7 :. Bay. 

1)1 r vc t ions — Lev,' - Powered \ 1> . — Th e f ol ■ 
lo\v:n ; -; directions are ;-iven for low-powered 
vessel? that may experience some difficulty in 
navigidr.g the firth. A pilot should be employed 
by those lov-pow-jr-c vessels that arc not 
ftmilii.-; with the navigation of the firth. 

The term, low-powered vessels, applies to 
vessels capable of a speed of no more than 10 
knots. 

Vessels approaching from W with the E cur- 
rent, when within miles of Stroma, and in- 
tending to pass ihrouijh Inner Sound, should 
keep Duncansby Head bearing less than 110° 
and open S of Meil Head, to avoid getting out of 
the fair current. No special directions are neces- 
sary until well up to St. John's Point, when 
Inner Sound should be used if at the early part 
of the current, and Outer Sound if at the latter 
part. Vessels must take care in the latter case to 
avoid the eddy on the E side of Stroma, and to 
keep in mid- channel between Duncansby Head 



and the Pcntland Skerries so as to retain the last 
of the E current. 

Outer Sound is always :o be preferred by 
large vessels because nf width arid ihe rate of 
the fair current, but not of course w-th an .id- 
vcrse current. 

Vessels approaching from W cunn^ the W 
current, if the sea is not too heavy, should ap- 
proach Dunne t Head to a distance of about 
mile, and then steer directly for the center of 
Stroma, under which there wii! be le^s sc - and 
current. Vessels that cannot stem the ac er-e 
current should keep near the £ side of Dimr.et 
Head, haul into Brough liay, and keep within : - 
mile of the coast thence to St. John's Pom.;. 
When thus far, if the current continues strong, 
they should stand right across the race named 
the Merry Men of Mey into the eddv W of 
Stroma. Thence, from close under Me! Head, 
they should steer across into Gills 3ay. end 
along the coast, within 'a mile of it. until Dun- 
cansby Head has been rounded. Alternately 
if icy may keep to the N side of the channel, for 
on either side of Inner Sound slack wat^r and 
possibly u f-.i.' eddy current will be exreneneed 
while, the main current m the center' of Innrr 
Sound is W. 

Vessels approaching from V, ; in thick Y-.-.-vhef 
aie ad^'i.-.ec! lo heave to r.bteast fvir:,:hv Poinr. 
ar.d i>n no aecoimt should attempt to pasf 
through the firth. 

Vessels approaching from \V, at nigh:, if Hoi- 
born i lead h:-.-. been identified before dark, .-re 
advised to achor in Scrabite: Road and av.^: 
the E current. With normal visibility and a fair, 
current the directions given for fuil-pouered 
vessels will apply. 

Vessels approaching from SE. during the 
easterly current, should keep close to the "oast 
northward of Frcswick Bay. the N entrance 
point of which is located a'boul 3 miles S of 
Duncansby Head Light, for along this coast to 
Duncansby Head there are 10 hours of slack 
water, and there is probably also 2 N eddy, dur- 
ing part, at least, of this period. By doing :h:s a 
vessel will be ready to round the head at the 
turn of the current, whereas by keeping in rr.td- 
channcl over toward the Pentland Skerr.es. 
where the SE current continues for about 1 hour 
after high water at Dover, the risk is run of 
being carried SI*. In rounding Duncansby Head, 
care must be taken to avoid the several dangers 
lying close off it. 



DEFENSE COMMUNICATIONS AGENCY 



The attached documents were provided to the Carter-Reagan Transition team 
by DC A. The memorandum for the Special Assistant to the Secretary of 
Defense dated 5 December 1980 has the budget figures for FY 1981 and 1982 
deleted as this information is considered classified within the meaning of 
Executive Order 12065 and withheld under the provisions of 5 USC 552(b)(1). 
DCA further advises that this information will be declassified upon^.publi- 
cation of the President's budget, which is expected in February 1981. 

The Initial Denial Authority is Mr. John T. Whealen, General Counsel, Defense 
Communications Agency. 
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WASHINGTON. D. C 20305 



18 November 1980 



IN REPLY 
REFER TO: 
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MEMORANDUM FOR LTC J. ETASHMORE 

Deputy Executive Assistant, ASD(C3I) 

SUBJECT: Request for Information 

Reference your phone call with Ms Duda this date. The following 
documents are enclosed: 

a. DoDD 5100.41, Executive Agent Responsibilities for the 
National Communications System, July 23, 1979. 

b. DoDD 5105,19, Defense Communications Agency, August 10, 1978 

c. Defense Communications Agency Organization Chart. 

d. National Communications System Organization Chart. 

e. Defense Communications Agency Direct Budget Plan (funds 
for the DoD portion of the NCS are included in the DCA 
budget}. 



FOR THE DIRECTOR: 



5 Enclosures a/s 



ROBERT W. HELMS 
Comptroller 




July 23, 1979 
NUMBER 5100.41 




Department of Defense Directive* 50 ^ 



SUBJECT Executive Agent Responsibilities for the National 

Communications System 



References: (a) 



(b) 



(c) 



CO 



DoD Directive 5100.41, "Arrangements for the 
Discharge of Executive Agent Responsibilities 
for the National Communications System (HCS)," 
January 19, 1972 (hereby canceled) 
DoD Directive 5137.1 "Assistant Secretary of 
Defense (Communications, Command, Control, 
and Intelligence) ," March 11, 1977 
Multiaddressee Memorandum from the President, 
"Establishment of the National Communications 
System," August 21, 1963 (28 FR 9413) 
DoD Directive 5000.19, "Policies for the Manage- 
ment and Control of Information Requirements," 
March 12, 1976 



A. REISSUANCE AND PURPOSE 

This Directive reissues reference (a) to comply with organiza- 
tional changes set forth in reference (b). 

B. APPLICABILITY 



The provisions of this Directive apply to the Office of the 
Secretary of Defense, the Military Departments, and the Defense 
Agencies (hereafter referred to as "DoD Components"). 

C. BACKGROUND 



1. By reference (c), the President directed that a National 
Communications System (NCS) be established and developed by linking 
together, improving, and extending, on an evolutionary basis, the 
communications facilities and components of the various Federal 
agencies. The objective of the NCS is to provide necessary 
communications for the Federal Government under all conditions 
ranging from a normal situation to national emergencies and 
international crises including nuclear attack. The President 
further directed that the Secretary of Defense serve as Execu- 
tive Agent for the NCS. 

2. This Directive establishes organizational relationships 
and delegates functions within the Department of Defense for the 
discharge of the responsibilities assigned to the Secretary of 
Defense as Executive Agent for the NCS (reference (c)). 



D. RESPONSIBILITIES 



tk. 1' -. Pursuant to tne authority vested in the Secretary of Defense. 
The Assistant Secretary of Defense r 3 T by DoD Directive 5137.1 relerence 
W) IS designated the principal staff assistant to the Secretary of 
defense in his role as Executive Acent NCS u-irh ^«,« A ««.-v*t Jfc • 
set forth in reference (b) ' ' responsibilities *s 

ManaL ^IL^T^. ^ fense C^^^ions Agency fPCAV shall be the 
nanager, NgS. Under the staff supervision of the Assistant Sec-etarv of 

technic } ' ^ NCS ^ ShaU P erforro ^e principal! unified 

technical planning for the establishment and development of and exercise 
operational guidance over the NCS. Specifically, the Manager shall: 

„ ■ ?: * e P? rts and furoish recommendations on matters con- 

of r Sefe 8 nse e (C S n t0 ttc^™ ^ ^ AsSist3Dt *«t.«y 

of Defense (C I). Specific reporting requirements, as they are devel- 
oped and prescribed, shall be processed and approved consistent v I the 
policies and criteria of DoD Directive 5000.19 (reference (d)). - 

«r a M,-J!- DeV !^ P a ? d recoraffle * d th « <*«ign and detailed plans for 
establishing and developing the" NCS. . 

c. Provide participating NCS agencies with technical advice and 

ss , , t rs. e ss2. to their assi8ned tasks in *• 

f ^i." 10 "' 6 * "allocate, and arrange for restoration of communica- 
priorities " aUth ° ri " d use " based °* approved requirements^ 

e. Develop operational plans and provide operational euidance 
If sJTT t0 / U elementS ° f the NCS > including (1) the^ref cription 
tLn- ?2t r ^» and P f aCtlCeS !' t0 °P e ""°*> "aiatenance, and install" 
tion, (2) the maintenance of necessary records to ensure effective 
utilization of the NCS; and (3) the exercise and test of system effective- 

t,™ of w SUbm ib5? the Ex «utive Agent, through the Assistant Secre- 
„nT„! n f e0S % (C I} ! rep ° rtS aad "«»>«°at.ions which have an impact 
lecr-L™ n f n C f om " mic * ti ° as Symtem « °* other responsibilities of the 
™ I f ^ < CfenSe " ° rder that a PP"priate elements of the Depart- 
ment of Defense may provide their comments and recommendations thereon. 

g. Accomplish other assigned NCS tasks. 
E. AUTHORITY 

♦ .1° < "" har 8 e the functions assigned herein the Manager, NCS, subject 
authorized to" PerV1Si ° n ^ Assistant Secret ary of Defense (C 3 I) is 
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1. Issue NCS instructions: and directive-type uanoranda in writing - 
pertaining to the unified technical planning for aacV operational 
guidance of the NCS. 

2. Employ the DCA staff and field organizations in carrying out 
NCS responsibilities. 

3. Request reports, information, and assistance, including personnel, 
from the agencies participating in the NCS when necessary. 

4. Obtain reports, information, and assistance from all DoD 
Components when necessary. 

5. Establish procedural arrangements for the execution of assigned 
functions. 

6. Communicate directly with all agencies participating in the NCS; 
with all DoD Components; and, after appropriate clearance, with represent- 
atives .of other nations. 

7. Provide such logistic support for the representatives of the 
participating agencies who are serving on a full-time basis, as the 
Manager, NCS, considers appropriate. 

F. RELATIONSHIPS 

In the performance of their NCS functions, the designees of the 
Executive Agent, working through the NCS representatives designated 
by the participating agencies, shall: 

1. Coordinate actions with participating agencies having 
collateral or related responsibilities for installation, operation, 
maintenance, and modification of NCS elements or NCS subsystems. 

2. Maintain appropriate liaison with participating agencies 
for the exchange of information and findings. 

G. EFFECTIVE DATE 

This Directive is effective immediately. 




Deputy Secretary of Defense 



Department of Defense Directive 

SUBJECT Defense Communications Agency (DCA) 

References: (a) DoD Directive 5105.19, "Defense Communications 
Agency (DCA)," & eu Lamina 10, 1907 ftgrgpy 

(b) Title 10, United States Code, Section 125 

(c) through (g) see enclosure 3 

A. REISSUANCE AND PURPOSE 

This Directive reissues reference (a) to redefine the 
mission, responsibilities, authorities, and command relation- 
ships of the Defense Communications Agency (DCA) and its 
Director. 

B. GENERAL 

Pursuant to the authority vested in the Secretary of Defense 
and the provisions of reference (b) , DCA is established as an 
agency of the DoD and is placed under the direction, authority, 
and control of the Assistant Secretary of Defense (Communica- 
tions, Command, Control and Intelligence) (ASD(C 3 I)). Guidance 
with regard to military and communications doctrine, operational 
policies and procedures shall be furnished to the Director, 
DCA, by the JCS. 

C. DEFINITIONS 

Terms used in this Directive are defined in enclosure 1. 

D. MISSION 

The mission of the DCA is to: 

1. Perform system engineering for the Defense Communica- 
tions System (DCS) and insure that the DCS is planned, improved, 
operated, maintained, and managed effectively, efficiently, 
and economically to meet the long-haul, point-to-point, and 



switched network telecommunications requirements of the National Command 
Authorities (NCA) , the DoD, and, as authorized and directed, other 
governmental agencies. 

2. Provide system engineering and technical support to the National 
Military Command System (NMCS) and the Minimum Essential Emergency 
Communications Network (MEECN) . Provide other engineering and technical 
support to the Worldwide Military Command and Control Sysrec (WVMCCS) f 
as assigned. 

3. Perform system architect functions for current and future 
Military Satellite Communications (MILSATCOM) systems. 

4. Provide analytical and automated data processing (ADP) support 
to the Joint Chiefs of Staff t the Secretary of Defense, and other DoD 
components, as directed and authorized. 

5. Procure leased communications circuits, services, facilities, 
and equipment for the DoD, where authorized, and for other Government 
agencies as directed by the Secretary of Defense. Initiate or process 
actions relating to regulatory and tariff matters, including rates for 
communications facilities leased by the DoD. 

6. Perform those functions and carry out those responsibilities, 
assigned by such other directives as may be issued by competent 
authority, that are not explicitly addressed in this Directive or that 
may be issued to add to, delete, or modify the contents of this Directive. 

E. ORGANIZATION 

The DCA shall consist of a Director, a headquarters establishment, 
and such subordinate units, facilities, and activities as established 
by the Director or specifically assigned to the agency by the Secretary 
of Defense or by the Joint Chiefs of Staff acting by authority and 
direction of the Secretary of Defense. 

F. RESPONSIBILITIES 

1. The Director, DCA . shall: 

a. Command, organize, direct, and manage the DCA and its field 
organizations in accordance with assigned missions. 

b. Within assigned authorities, insure systems responsiveness 
to the requirements of the NCA, the DoD, the Joint Chiefs of Staff, the 
Commanders of the Unified and Specified Commands, and all other 
authorized users, to include management of communications support for 
the national emergency preparedness functions. 
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c. Function as a principal adviser to the ASD(C J I) on the 

DCS and as an adviser to the Secretaries of the Military Departments, the 
Joint Chiefs of Staff, the Commanders of the Unified and Specified Com- 
mands, and other DoD components on assigned mission responsibilities. 

d. Execute such tasks for the National Communications System 
(NCS) as may be assigned and directed by the Secretary of Defense in 
his capacity as Executive Agent, NCS. 

e. Provide appropriate planning documents to the ASD(C^ I), the 
Deputy Under Secretary of Defense for Policy and the Joint Chiefs of Staff. 

f. Develop or recommend, as appropriate, research, development, 
test, and evaluation (RDT&E) programs or projects required to accom- 
plish the assigned mission. Manage DCA-funded RDT&E programs. Monitor 
the status of, coordinate, and provide guidance for RDT&E programs, for 
which DCA is assigned responsibility, that are included in the programs 
of other DoD components. 

g. Develop and promulgate procedures to insure the continuing 
supervision, review, and approval of acquisition, implementation, and 
engineering actions necessary to carry out approved plans and assigned 
missions. 

h. Perform financial management functions relating to DCA- 
funded programs. As requested by the ASD(C^ I), assist in the OSD 
review of programs and budgets supporting DCA missions. "Maintain the 
Communications Services Industrial Fund. 

i. Develop technical standards, in coordination with the 
Military Departments and all other appropriate DoD Agencies for the DCS 
and other systems, as assigned and directed. 

j . Exercise through the DCA Operations Control Complex opera- 
tional direction over the DCS either directly, over technical control 
facilities, switching centers, and other DCS operating elements, or 
through the appropriate Military Service operation and maintenance 
manager . 

k. Provide communications support to the OJCS and provide 
direct ADP support for: the Joint Chiefs of Staff and OSD analysis and 
simulation studies, operation of the command centers of the NMCS, and 
other appropriate tasks from OSD and the Joint Chiefs of Staff and 
their designated representatives. 

1. Provide computer software programs for the DCS and the NMCS, 
as required. 

m. Establish, in coordination with the Military Departments, 
equipment levels for DCS switching. centers, including the cryptographic 
equipment that supports the DCS. 
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n. Allocate, reallocate, and direct restoral of subsystems, 
trunks, circuits, channels and networks of the DCS for the authorized • 
users of the system, based on approved requirements and in accordance' 
with established priorities and procedures. The restoration of service 
requiring use of available resources not currently in operation or 
committed will be coordinated with the Joint Chiefs of Staff or the 
appropriate operation and maintenance managers of the Military Depart- 
ments. 

o. Perform subsystem/project engineering as specifically 
assigned within mission responsibilities. 

p. Perform the centralized engineering and management function 
for all nontactical off base DoD multiplex systems. 

q. Coordinate actions with other DoD components and govern- 
mental agencies having collateral or related functions in the field 
of its assigned responsibility. 

r. Coordinate communications security requirements other than 
communications security monitoring policy, which is not within the 
purview of this Directive, with the National Security Agency, the 
Military Departments, and the Joint Chiefs of Staff." 

s. Maintain active liaison for the exchange of information and 
advice with all DoD components and other governmental agencies. 

t. Make full use of established facilities of the DoD components 
and other departments of the Government, rather than unnecessarily dupli- 
cating such facilities. 

u. Establish requirements for and recommend assignment of 
responsibility for preparation of logistic engineering, and other support 
plans. 

v. Analyze and evaluate the performance of the DCS according to 
prescribed standards and practices, including the conduct of on-site 
performance evaluation visits. Inform users and operating elements 
regarding system status and make recommendations for improvements. 

w. Recommend the composition and identity of the DCS to the 
ASD(C? I) in coordination with the Jaint Chiefs of Staff. 

x. Coordinate in the management of resources allocated for the 
National Military Command System (NMCS) ADP support with supported users. 

y. Forward copies of requirements to the ASD(C^ I) and the 
Deputy Under Secretary of Defense for Policy. The latter official shall 
confirm and set priorities for such requirements. 
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2. The Deputy Un der Secretary of Defense for Policy shall provide 
guidance on matters of communications policy, retirements , and 
priorities. 

3 - The Chairman. Joint Chief s of Staff (for the Joint Chiefs of 
Staff) under the authority and direction of the Secretary of Defense 
shall: 



a. Provide guidance and, as appropriate, tasking to the Director, 
DCA, on military and communications doctrine and operational policies 

and procedures with regard to the development and operation of the 
Defense Communications System. 

b. Review and provide recommendations to the ASD(C 3 I) or to the 
Director, DCA, as appropriate, on DCS plans, subsystem/ project plans, 4DP 
support plans, other joint communications plans and related programing 
documents, and for those functions where DCA is responsive to the Joint 
Chiefs of Staff, review and provide recommendations on the joint manpower 
program submitted by DCA. P 

c. Provide advice to the ASD(C 3 I) regarding the mission, func- 
tions, and responsibilities of the Director, DCA. 

d. Provide guidance and direction on matters pertaining to the 
planning, design, maintenance, testing and evaluation on systems soft- 
ware for the WWMCCS standard ADP systems. 

e. Develop and submit Joint Chiefs of Staff ADP requirements 
and priorities to the DCA. 

f . Provide policy and guidance concerning the utilization and 
implementation of MILSATCOM systems. 

g. Provide guidance concerning the relationships between the 
Commanders of the Unified and Specified Commands and DCA. 

h. Provide operational direction and guidance to the Director, 
Defense Communications Agency, on matters related to: 

(1) Ensuring that adequate and responsive communications 
support is provided the National Command Authorities, the JCS/OJCS, 
Unified and Specified Commanders, and the Military Departments, and 
that interfaces between DCS and tract ical communications are maintained. 

(2) Providing systems engineering and technical support for 
the operation of the National Military Command System (NMCS) and the 
Minimum Essential Emergency Communications Network (MEECN) . 

(3) Providing analytical, and automated data processing 
(ADP) support to the JCS . 
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(4) Providing centralized technical support to the JCS, 
Military Departments, Defense Agencies and Unified and Specified 
Commands for the WWMCCS standard ADP program. 

i. Provide advice to the Deputy Under Secretary of Defense for 
Policy regarding matters of communications policy, requirements, and 
priorities . 

4. Commanders of Unified and Specified Commands shall: 

a. Assess the responsiveness of the DCS to their operational 
needs. Conduct and participate in exercises and technical tests of 
the DCS and other communications systems. 

b. Develop agreements to delineate clearly the command /opera- 
tional relationships with the DCA field organization, within the 
commander's area of responsibility, to insure mutual responsiveness and 
coordination of effort. 

5. The Secretaries of the Military Departments , in support of the 
DCA mission, shall: 

a. Provide, within the limitation of available resources, full 
support and assistance to the Director, DCA, in accomplishing his mission. 
The operating elements of the DCS will be responsive to the operational 
direction of the Director, DCA. 

b. Accomplish related functions in support of systems, sub- 
systems, programs, and projects for which DCA is responsible; such as 
planning, programing, budgeting, funding, providing detailed engineering, 
procuring, transporting, installing, testing, accepting, manning, 
activating, deploying, operating, maintaining, training, administering, 
conducting research and development, and providing logistic support. 

c. Obtain DCA concurrence on advance procurement plans and 
provide to DCA, for review and approval, technical specifications, 
statements of work, and, prior to execution, proposed contract changes 
impacting on configuration, cost, performance, or schedules of all 
systems for which DCA is responsible. Request DCA representation on 
source selection advisory councils and source selection evaluation 
boards for such systems, subsystems, and projects. 

d. Advise the Director, DCA, of shortages of funds, personnel, 
facilities, or materials that would prevent effective operation and 
maintenance of existing systems or prevent or delay scheduled implementa- 
tion of new subsystems/projects . 

e. Submit long-haul, point-to-point telecommunications require- 
ments to DCA for possible satisfaction within the DCS. 
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6. Other Defense Agencies within their assigned areas of responsi- 
bility shall: 

a. Provide, within the limitation of available resources, full 
support and assistance to the Director, DCA, in accomplishing his 
mission. 

b. Submit their long-haul, point-to-point, telecommunications 
requirements to the DCA for possible satisfaction within the DCS. 

G. AUTHORITY 

The Director, DCA, or his designee, is specifically delegated 
authority to: 

1. Command the DCA and its field organizations. 

2. Establish DCA headquarters and field organizations and, within 
overall authorized manpower, allocate military and civilian spaces among 
such organizations in accordance with the policy of the Office of the 
Secretary of Defense. 

3. Have free and unrestricted communications with all elements of 
DoD, as well as with other organizations having national command, con- 
trol, and communications responsibilities. 

4. Exercise management' control and operational direction of the 
DCS and redelegate such authority over DCS facilities and resources, as 
appropriate. 

5. Establish the single control and reporting system for operational 
direction of the DCS and designate those DCS stations which shall function 
as reporting/reported-on stations within the system. DCA will coordinate 
information to be reported with the Military Departments to insure their 
requirements for DCS information are satisfied. Specific reporting 
requirements, as they are developed and prescribed, will be processed and 
approved consistent with the policies and criteria of DoD Directive 
5000.19 (reference (c)). * 

6. Exercise subsystem/project management or management control over 
the activities of the Military Departments, the Unified and Specified 
Commands, and all of the other DoD Agencies in those areas of endeavor 
that directly support the establishment and progressive improvement of 
the DCS and provide technical support of the NMCS. 

7. Prescribe, in coordination with appropriate DoD components, pro- 
cedures, principles, standards, and practices to accomplish the assigned 
mission. 
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8. Prescribe interface parameters and standards, monitor the instal- 
lation status of new facilities, specify data and reports required for 
system traffic engineering and traffic management, and provide DCS 
traffic management service with respect to subscriber terminal facilities 
accessing the DCS and as required to protect network integrity or to 
serve better the user's needs. In those cases where resource implications 
prevail, exercise of this authority requires mutual agreement with the 
Military Department or Defense Agency concerned, and the Assistant 
Secretary of Defense (Comptroller) when in excess of Military Department 
or Defense Agency resource authority or availability. 

9. Obtain, in coordination with the appropriate DoD components, such 
plans, reports, and information as are required to accomplish the DCA 
mission. 

10. Exercise the administrative authorities contained in enclosure 2 
of this Directive. 

H. ADMINISTRATION 

1. The Director and Vice Director, DCA, will be commissioned officers 
of suitable general or flag rank ^appointed by the Secretary of Defense from 
officers of the Armed Forces on active duty. The Deputy Director, DCA, 
Military Satellite Communications System, will be appointed in accordance 
with DoD Directive 5105.44 (reference (d)). 

2. The appointment of other personnel to the DCA will be subject 
to the approval of the Director, DCA. 

3. The DCA will be authorized such personnel, facilities, funds, 
and other administrative support as deemed necessary by the Secretary of 
Defense. 

4.. The Military Departments and other DoD components shall, within 
available resources, provide support as necessary to the DCA. 

5. Personnel, facilities, equipment, and other support required to 
maintain and operate specific elements of the DCS and other national 
communications facilities as assigned, for which a Military Department 
or any other DoD component has been assigned responsibility, shall be 
provided from resources available" to the Military Department or DoD 
components. 

I. EFFECTIVE DATE 

This Directive is effective immediately. 



Enclosures - 3 

1. Definitions 

2. Delegation of Authority 

3. References 




#Second Amendment (Ch 2, May 16, 79) 
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DEFINITIONS 
1. Defense Communications System (DCS) 

a. The DCS is a composite of DoD owned and leased telecommu- 
nications subsystems and networks comprised of facilities, personnel, 
and material under the management control and operational direction of 
the DCA. It provides the long-haul, point-to-point, and switched 
network telecommunications needed to satisfy the requirements of DoD 
and certain other Government agencies. 

b. The DCS includes fixed, transportable, and mobile facilities 
as appropriate. It consists of: 

(1) . Switching/ relay facilities, to include associated software, 
of the general purpose (common user) networks such as AUT0V0N, AUTODIN, 
and Automatic Secure Voice Communications (AUT0SEV0C0M) . 

(2) Transmission media/ circuits, which provide user/ subscriber 
connection into or interconnect the switching /relay facilities of the 
DCS general purpose (common user) networks, or which interconnect 

the switching/relay facilities and/or the user/ subscriber terminals 
in special purpose and operational (dedicated) networks which are 
authorized use of the DCS. 

(3) The assets of the Defense Satellite Communications System, 
except any portions which are specifically excluded from the DCS. 

c. The DCS does not include: 

(1) The mobile/ transportable communications facilities organic 
to Army forces, Air Force forces, fleets, and Fleet Marine forces. 

(2) Ship/ship, ship /shore/ ship, air /air, ground /air /ground , 
and other tactical telecommunications as defined in DoD Directive 4630.5 
(reference (*))« 

(3) Post, camp, base, and station user/ subscriber facilities. 

(4) The on-site telecommunications facilities associated with 
or integral to weapon systems and to missile launch complexes. 

d. The above definition of the DCS is amplified as follows: 

(1) Generally, the interface point of post, camp, base, or 
station (fixed or mobile) facilities- (non-DCS) with the DCS is 
established at the main distribution frame of the user/customer 
facility. In specific cases, if required, the interface point may be 
any other point agreed to between the DCA and the Services or as 
prescribed by the ASD(C 3 I) or the Joint Chiefs of Staff. 
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(2) Telecommunications for weapon destruct at missile and 
air defense launch and firing complexes and for command, countdown, 
control, and range safety are non-DCS, unless specifically included; 
however, the establishment of standards for interface with the DCS 
is a DCA responsibility. 

(3) Consoles and display devices integral to Unified and 
Specified Commands, their Component headquarters, and the Military 
Services' operations centers are non-DCS. The communications inter- 
faces with these facilities, when operated with DCS communications, 
must be operationally and technically compatible with the DCS. Pre- 
scribing such interface standards is a DCA responsibility. 

(4) The DCS includes those telecommunications required to 
interconnect the National Command Authorities (NCA) , the Joint Chiefs 
of Staff, and Commanders of Unified and Specified Commands with the 
general purpose networks. 

2. Operating Elements of the DCS . Organizations and units of DoD 
Components that operate and maintain DCS facilities. 

3. DCA Field Organizations . Those elements of the DCA that are under 
the command of the Director, DCA, but are organizationally separate 
from the DCA headquarters. 

4. Worldwide Military Command and Control System (WWMCCS) . As defined 
in DoD Directive 5100.30 (reference (f)). " 

5. National Military Command System (NMCS) . As defined in DoD 
Directive 5100.30 (reference (f)), 

6. NMCS Technical Support . The engineering and ADP support efforts 
requisite to insure that NMCS functional requirements and performance 
objectives are met. Also see DoD Directive S-5100,44 (reference (h)). 

7. Military Satellite Communications (MILS ATCOM) Systems . As defined 
in DoD Directive 5105.44 (reference (d)). 

8. The Minimum Essential Emergency Communications Network (MEECN) . 
For purposes of this Directive, MEECN is defined as a composite of 
designated WWMCCS communications assets that, netted together, provide 
assurance that decisions of the NCA can be delivered from the NCA to 
US Forces during all periods of stress. 

9. MEECN Technical Support . The engineering and support effort 
requisite to insure that the functional requirements and performance 
objectives of the Joint Chiefs of Staff are met. It includes system 
analysis, development and supervision of"technical plans and tests, 
technical interface recommendations, and recommendations for develop- 
ment efforts to meet system objectives as assigned. 
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10. Operational Direction . The authoritative direction necessary to 
insure effective operation of the DCS. It includes authority to: 
direct the operating elements of the DCS, assign tasks to those 
elements, and supervise the execution of those tasks; allocate and 
reallocate DCS facilities to accomplish the DCA mission; develop 
technical standards, practices, methods, and procedures for the 
performance and operation of the DCA. 

11. Management Control . The review, evaluation, coordination, and 
guidance of management actions necessary to fulfill the responsi- 
bilities outlined in this Directive. 

12- Subsystem . A functional component of a system which provides a 
specific capability. 

13 Project . An undertaking to analyze, plan, improve, modify, expand, 
or otherwise change a portion of a system. A project may pertain to 
elements of a subsystem, an entire subsystem, or a number of related 
subsystems or elements thereof. 

14. Subsystem/Project Management . The continuing review, guidance, 
and approval, as appropriate, of actions taken in the development, 
processing, and implementation of approved subsystems/projects. 

15. The DCS Plan . A master plan for the evolutionary development and 
improvement of the DCS in fulfilling communications requirements of 
the DoD and other Government agencies as authorized and directed. The 
DCS Plan will cover the period from the budget year to 10 years in the 
future and will be in consonance with the Joint Strategic Planning 
Sytem. 

16. Subsystem/Project Plan (S/PP) . A plan which supports the processing 
of major telecommunications requirements. Normally it provides justi- 
fication for the acquisition of a new subsystem, or modification of 

an existing subsystem, portions thereof, or a combination of related 
subsystems. 

17. Management Engineering Plan (MEP) . The control document to effect 
program implementation by all participating organizations. It is a 
compilation of documents which places in context the plans, schedules, 
costs, and scope of all work and resources to be provided by each 
participating organization. It identifies or specifies subsystem 
configuration, performance, and interface requirements; technical 

and operational standards and specifications; type of equipment to 
be used; work statements required; logistic support planning, integrated 
testing, and training; management approach to implementation; assign- 
ment of responsibility for conduct of all effort; a schedule for task 
accomplishment; and progress reports required. 
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18. Implementation/Installation Plan (I/IP) . The document which 
provides such detail as is necessary to serve as a guide for the 
implementation phase. It specifies the efforts required by partici- 
pating organizations, establishes detailed schedules, and includes 
or identifies, as appropriate, supporting plans and documents 
containing technical and performance specifications, detailed work 
statements, applicable standards, advanced procurement plans, 
logistics, training, installation and test plans, and supporting 
facility requirements. The I/IP responds to and supports the MEP. 

19. Systems Engineering . The application of recognized engineering 
skills, techniques, and principles to the development of system 
concepts, associated technical design, and performance criteria 
used in planning, engineering, and implementing a system. 

20. Subsystem/Project Engineering . That initial engineering necessary 
to support the development of the S/PP and similar plans and, sub- 
sequent to S/PP approval, the additional engineering refinements 
needed to define explicitly subsystem configuration, performance, 
reliability, maintainability, and other values or thresholds appli- 
cable to each subsystem component. This additional engineering, 
which may be included either in the MEP or issued separately, pre- 
scribes specific technical guidance for preparation of equipment 
specifications, control specifications, and other engineering detail 

to be included in the I /IP. 

21. Detailed Engineering . That engineering necessary to prepare 
complete equipment and software technical design or performance 
specifications which provide a basis for procurement, design/develop- 
ment, and test and acceptance. It also includes that engineering 
performed to accomplish site surveys and to install and check out 
subsystem elements or components. 
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DELEGATION OF AUTHORITY 

Pursuant to the authority vested In the Secretary of Defense, the 
Director, Defense Communications Agency (DCA), or, in the absence'of 
the Director, the person acting for him is hereby delegated, subject 
to the direction, authority, and control of the Secretary of Defense 
and in accordance with Department of Defense (DoD) policies, directives, 
and instructions and pertinent Office of the Secretary of Defense 
regulations, authority as required in the administration and operation 
of DCA to: 

1. Exercise the powers vested in the Secretary of Defense by 
Sections 301, 302(b), and 3101 pertaining to the employment, direction 
and general administration of DCA civilian personnel. 

2. Fix rates of pay for Wage Board employees exempted from the 
Classification Act by Section 5102(c)(7) of Title 5 of the U.S.C. on 
the basis of rates established under the Coordinated Federal Wage 
System. DCA, in fixing such rates, shall follow the wage schedules 
established by the DoD Wage Fixing Authority. 

3. Establish such advisory committees and employ such part-time 
advisers as approved by the Secretary of Defense for the performance 
of DCA functions pursuant to the provisions of 10 U.S.C. 173, 5 U.S.C. 
3109(b), the Federal Advisory Committee Act (Public Law No. 92-463, 
October 6, 1972), and the agreement between the DoD and the Civil 
Service Commission on employment of experts and consultants, dated 
July 22, 1959. 

4. Administer oaths of office incident to entrance into the 
executive branch of the Federal Government or any other oath required 
by law in connection with employment therein, in accordance with the 
provisions of the Act of June 26, 1943, as amended (5 U.S.C. 2903(b)) 
and designate in writing, as may be necessary, officers and employees 
of DCA to perform this function. 

5. Establish a DCA Incentive Awards Board and pay cash awards 
to and incur necessary expenses for the honorary recognition of 
civilian employees of the Government whose suggestions, inventions, 
superior accomplishments, or other personal efforts, including 
special acts, or services, benefit or affect DCA or its subordinate 
activities in accordance with DoD Directive 5120.15, dated December 3, 
1965.- (Act of September 1, 1954, as amended (5 U.S.C. 4503) and 
Civil Service regulations.) 

6. In accordance with the provisions of the Act of August 26, 
1950, as amended, (5 U.S.C. 7532); Executive Order 10450, dated 
April 27, 1953, as amended; and "DoD Directive 5210.7, dated 
September 2, 1966 (as revised): 
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a. Designate any position in DCA as a "sensitive" position.' 

b. Authorize, in case of emergency, the appointment of a 
person to a sensitive position in the agency for a limited period of 
time for whom a full field investigation or other appropriate inves- 
tigation, including the National Agency Check, has not been completed. 

c. Authorize the suspension, but not terminate the services, 
of an employee in the interest of national security in positions 
within DCA. 

7. Clear DCA personnel and such other individuals as may be 
appropriate for access to classified material and information in 
accordance with the provisions of DoD Directive 5210.8, dated 
February 15, 1962 (as revised), "Policy on Investigation and Clear- 
ance of DoD Personnel for Access to Classified Defense Information," 
and of Executive Order 11652, dated March 8, 1972, as implemented by 
National Security Council Directive, dated May 17, 1972, and the 
provisions of DoD Directive 5200. 1-R, "Information Security Program 
Regulation," dated November 15 I 1973. 

8. Act as agent for the collection and payment of employment 
taxes Imposed by Chapter 21 of the Internal Revenue Code of 1954, 

and, as such agent, make all determinations and certifications required 
or provided for under Section 3122 of the Internal Revenue Code of 
1954 (26 U.S.C. 3122) and Section 205(p)(l) and (2) of the Social 
Security Act, as amended (42 U.S.C. 405(p)(l) and (2)), with respect 
to DCA employees. 

9. Authorize and approve overtime work for DCA civilian officers 
and employees in accordance with the provisions of Section 550.111 

•of the Civil Service regulations. 

10. Authorize and approve: 

a. Travel for DCA civilian officers and employees in 
accordance with Joint Travel Regulations, Volume 2, Department of 
Defense Civilian Personnel, dated July 1, 1965, as amended. 

b. Temporary duty travel only for military personnel 
assigned or detailed to DCA in accordance with Joint Travel Regulations, 
Volume I, for Members of the Uniformed Services, dated November 1969, 

as amended. 

c. Invitational travel to persons serving without compensation 
whose consultative, advisory, or other highly specialized technical 
services- are required in a capacity that is directly related to or in 
connection with DCA activities, pursuant to the provisions of Section 5 
of the Administrative Expenses Act of 1946, as amended (5 U.S.C. 5703). 
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11. Approve the expenditure of funds available for travel by 
military personnel assigned or detailed to DCA for expenses incident 
to attendance at meetings of technical scientific, professional, or 
other similar organizations in such instances where the approval of 
the Secretary of Defense or a designee is required by law 

(37 U.S.C. 412). This authority cannot be redelegated. 

12. Develop, establish, and maintain an active and continuing 
Records Management Program, pursuant to the provisions of Section 506(b) 
of the Federal Records Act of 1950 (44 U.S.C. 3102), the Freedom of 
Information Act (5 U.S.C. 552), and the Privacy Act (5 U.S.C. 552(a). 

13. Establish and use Imprest Funds for making small purchases of 
material and services other than personal for the DCA when it is 
determined more advantageous and consistent with the best interests 

of ' the Government , in accordance with the provisions of DoD 
Instruction 5100.71, dated March 5, 1973, and the Joint Regulation 
of the General Services Administration - Treasury Department - General 
Accounting Office, entitled "For Small Purchases Utilizing Imprest 
Funds." 

14. Authorize the publication of advertisements, notices, or 
proposals in newspapers, magazines, or other public periodicals, as 
required, for the effective administration and operation of the DCA 
(44 U.S.C. 3702). 

15. Establish and maintain appropriate Property Accounts for 
the DCA. Appoint Boards of Survey, approve reports of survey, relieve 
personal liability, and drop accountability for the DCA property 
contained in the authorized Property Accounts that has been lost, 
damaged, stolen, destroyed, or otherwise rendered unserviceable, in 
accordance with applicable laws and regulations. 

16. Promulgate the necessary security regulations for the 
protection of property and places under the jurisdiction of the 
Director, DCA, pursuant to subsections III. A. and V.B. of DoD 
Directive 5200.8, dated August 20, 1954 (as revised). 

17. Establish and maintain, for the functions assigned, an 
appropriate publications system for the promulgation of regulations, 
instructions, and reference documents, and changes thereto, pursuant 
to the policies and procedures prescribed in DoD Directive 5025.1, 
dated November 18, 1977. 

18. Enter into support and service agreements with, the Military 
Departments, other DoD agencies, or other Government agencies, as 
required, for the effective performance of responsibilities and 
functions assigned to the DCA. 
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19. Exercise the authority delegated to the Secretary of Defense 
by the Administrator of the General Services Administration with 
respect to the disposal of surplus personal property. 

20. Enter into and administer contract^, directly or through 
a Military Department or other Government department or agency, as 
appropriate, for supplies, equipment, and services required to 
accomplish the mission of the DCA. To the extent that any law or 
Executive Order specifically limits the exercise of such authority 
to persons at the Secretarial level of a Military Department, such 
authority will be exercised by the appropriate Under Secretary or 
Assistant Secretary of Defense. 

21. Enter into contracts for leasing communications facilities 

for periods not to exceed 10 years as prescribed in DoD Directive 5100.32, 
dated September 6, 1974. 

The Director, DCA, may redelegate these authorities, as appropriate, 
and in writing, except as otherwise specifically indicated above or 
as otherwise provided by law or regulation. 

This delegation of authority is effective immediately. 
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Appropriation 
Account Title 

O&M, Defense Agencies 
Operations (Total) 
Procurement, Defense Agencies 
RDT&E, Defense Agencies 
MILCON, Defense Agencies 
CSIF (RMS Basis) 
Total (Budget Basis) 
TOTAL (RMS Basis) 



Direct Budget Plan (TOA) 

py V- . ■ ( g81 



FT 1980 
Estimate 

103,744 

(133,918)* 

6,635 

46,383 

( 1.1421* 
156,762 
(188,078)* 



Estimate 



125,334 
059,719) 
7,053' 
58,254 



0 , 249) 
190,641 

(226,275) 



* Includes cost of military resources 
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MEMORANDUM FOR THE SPECIAL ASSISTAIJT TO THE SECRETARY OF DEFENSE 1 
SUBJECT: Transition Information 

The briefing material requested in your November 11, 1980 nemorandun is 
enclosed. Please contact Mr. Goodrum, phone number 692-2877, if there 
are any questions regarding the material. 

FOR THE DIRECTOR: 



1 Enclosure a/s *' M * MA? -TON£ 

Copy To: 

Under Secretary of Defense, Research and Engineering 
Assistant Secretary of Defense, Communications, Coznvand, 
Control and Intelligence 
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DEFENSE COMMUNICATIONS AGENCY 



I. Introduction 

The Defense Communications Agency (DCA) is an agency of the Department of 
Defense under the direction, authority and control of the Assistant Secretary 
of Defense (Communications, Command, Control and Intelligence) (ASD(C 3 I)). 
The Military Departments support DCA in the accomplishment of its mission'by 
performing tasks in support of approved plans and programs, operating 
communications facilities, and adivsing DCA on problems and requirements, 

RESPONSIBILITIES OF THE DIRECTOR, DCA 

The Director of the Defense Communications Agency (DCA) has responsibil- 
ities which encompass major DoD communications and command and control 
functions. These include the Defense Communications System, the World-Wide 
Military Command and Control System the various Military Satellite 
Communications Systems and the National Communications System. In addition, 
the Director of DCA has separate and distinct responsibilities as Manager of 
the National Communications System and Chairman of the Military Communications- 
Electronics Board. A description of the functions which he performs in 
support of these major responsibilities follows. 

A. Defense Communications System (DCS) 

X- Ensures that the DCS is managed, planned, engineered, established, 
improved, and operated as a system to effectively and economically meet the 
long-haul, point-to-point telecommunications requirements of the National 
Command Authorities, the Department of Defense, and other governmental 
agencies, as directed. 

2. Advises the Secretary of Defense and the Secretaries of the 
military departments, the Joint Chiefs of Staff, and the commanders of the 
unified and specified commands on matters concerning the DCS. 

B. World-Wide Military Command and Control System (WWMCCS) 

U Serves as Director of the WWMCCS Systems Engineering effort for 
.DoD. In this capacity, he is responsible for the general system engineering 
necessary to ensure that the National Command Authorities can effectively 
direct United States forces in any type of conflict. 

2. Provides centralized technical support to all DoD elements for the 
WWMCCS standard ADP systems. 

3. Provides for the technical system design, systems engineering, and 
technical supervision of technical support to the National Military Command 
System (NMCS), an element of WWMCCS, and to other related systems, 

4. Provides analytical and ADP support to OSD, JCS and other DoD 
components* 



c * Military Satellite Communicacions (MILSATCOM) 

Under policy and guidance provided by ASD(C 3 I) through the JCS, 
serves as the MILSATCOM system architect for accomplishing system functions 
applicable to the totality of DoD satellite communications. In executing these 
functions he defines the system performance criteria for MILSATCOM sysems, and 
in collaboration and coordination wich the DoD Components, establishes overall 
goals for MILSATCOM systems, and prepares long-term system plans containing 
appropriate alternatives and options to meet system goals. 

D. National Communications System (NCS) 

Serves as Manager of the NCS. As manager of the NCS, he is 
responsible for the execution of such tasks as may be assigned and directed by 
the Secretary of Defense. 

E. Leased Communications 

Procures leased communications services, facilities and equipment 
through the Communications Services Industrial Fund (CSIF) for all of DoD and 
for other governmental agencies as may be designated by the Secretary of 
Defense; and performs rate and: tariff surveillance over such actions. 

F « Military Communications-Electronics Board (MCES) 

As Chairman of the MCEB, he coordinates on military communications- 
electronics matters among DoD components, between DoD and other U.S. 
Governmental departments and agencies, and between DoD and representatives of 
foreign nations. 

G. White House Communications Agency (WHCA) 

The White House Communications Agency is responsible for providing 
lmoediate communications support to the President at all times. The Director, 
DCA is responsible for programing, budgeting, funding and technical support 
for WHCA. A detailed description of the role of WHCA will be addressed by the 
Military Assistant to the President. 
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II. MAJOR SYSTEMS 

Defense Communications System (DCS) 

The DCS is a single, integrated communications system, composed of both 
government-owned and leased facilities. DoD communications which provide 
local service on camps, posts, and stations, or which are tactical systems 
organic to field commands, or are integral to specified weapon systems are not 
a part of the DCS. The DCS has 610 communications operations facilities which 
serve users at approximately three thousand locations worldwide. The primary 
purpose of the DCS is to provide communications so chat the military 
commanders from the President on down will be able to direct U. S. military 
forces. Effective command and control (C 2 ) requires more than the ability 
to transmit an order to "ChargeJ" Backing up any such capability is a 
communications system which can be used to order parts, coordinate personnel 
movements, and arrange by message or phone all the details that make any 
worldwide organization operate. Therefore, the DCS provides the means to 
connect command posts, weather networks, intelligence networks, dispersed 
tactical units, headquarters supply agencies, large automated data processing 
centers, facsimile machines, and people - all by electronic communications. 

World-Wide Military Command and Control System (WWMCCS) 

The WWMCCS is the World-Wide Military Command and Control System that 
provides the means for operational direction and technical administrative 
support involved in the function of command and control of U.S. military 
forces. More specifically, the WWMCCS consists of command and control (C 2 ) 
subsystems which enable the National Command Authority (i.e., the President 
and the Secretary of Defense), the Joint Chiefs of Staff, and military 
commanders at appropriate subordinate levels to direct and control the 
operations of U.S. military forces. The DCS directly supports the Worldwide 
Military Command and Control System (WWMCCS) ADP program with over 500 
dedicated data circuits to the National Military Command Center (NMCC). 
Alternate NMCC, National Emergency Airborne Command Post (NEACP), Unified and 
Specific Commands, transportation operating agencies, and the military 
services. 

National Communications System (NCS) 

^ The NCS is a confederation in which certain Federal agencies participate 
with their assets to provide necessary communications for the Federal 
Government under all conditions ranging from a normal situation to national 
emergencies and international crises, including nuclear attack. The primary 
assets of the NCS include telecommunications networks of the Departments of 
State, Defense, Interior, Commerce, Energy and the Federal Aviation 
Administration, the General Services Administration, the Central Intelligence 
Agency, the National Aeronautics and Space Administration, the Federal 
Emergency Management Agency, and the International Communication Agency. 
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IV. KEY STAFF" MEMBERS 

Director 

Lieutenant General William J. Hilsman, USA 

Vice Director 

Major General John H. Jacobsmeyer, Jr., USAF 

Chief Scientist/ Associate Director, Technology 
Dr* Irwin L. Lebow 

Deputy Director, Personnel and Administration 
Mr. Harlis D. Stames 

Deputy Director, Plans and Programs 
Brigadier General Frank H. Baker, USA 

Deputy Director, Operations and Readiness 
Brigadier General Thomas C. Nelson, USA 

Comptroller t 
Mr. Robert W. Helms > 

Deputy Director, Military Satellite Communications Systems 
Captain Ralph L. Spaulding, USN (Acting) 

Deputy Director, Command and Control Technical Support 
Brigadier General Donald J. Bowen, USAF 

Deputy Director, Command and Control Systems 
Mr* David R. Israel 

Deputy Director, Systems Engineering 
Colonel George R. Whitley, USA 

Conxnander, White House Communication's Agency 
Brigadier General Josiah Blasingame, Jr. 

Deputy Manager, National Communications System 
Mr. Joseph Rose 



V. DEFENSE COMMUNICATIONS AGENCY 
SUMMARY BUDGET ESTIMATES 



($ in Thousands) 

Appropriation/Account Title FY 1981 "* FY 1982 



RDiSE, Defense Agencies , _ _ _ _ . ^ ^ 



Procurement, Defense Agencies 
Military Construction, Defense Agencies 
O&M, Defense Agencies 
Total (Budget Basis) 
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DEFENSE COWiUNICATIONS SYSTEM 

BUDGET ESTATES 
for FY 1981-1982 



The DCS resources summarized below provide for CI) the day-to-day operation of the 
existing system and (2) support the evolutionary developnent and implementation of 
a secure, interoperable Defense Communications System for use in a peace-time to 
post-attack environment. 



ARMY 



Research and Development 
Procurement 
Military Construction 
Operations and Maintenance 
Military Personnel 



NAVY 



Research and Development 
Procurement 
Military Construction 
Operations and Maintenance 
Military Personnel 



AIR FORCE 

Research and Development 
Procurement 
Military Construction 
Operations and Maintenance 
Military Personnel 



DCA 

Research and Development 
Procurement 
Military Construction 
Operations and Maintenance 
Military Personnel 



TOTAL 



TOTAL 



TOTAL 



TOTAL 



($ Millions) 
FY 1981 FY 1982 



1 



_ J. 



DEF£\"SE OTMUNIGMIOXS SYSTEM 

BUDGET ESTIMATES (CONTINUED) 
for FY 1981-1982 



OTHER DEFENSE AGENCIES 

Research and Development 
Procurement 
Military Construction 
Operations and Maintenance 
Military Personnel 



SUNfrlARY 

Research and Development 
Procurement 
Military Construction 
Operations and Maintenance 
Military Personnel 



MAXPCE-at 

Mil i tar>' 
Civilian 



(S Millions) 
FY 1931 FY 1982 



TOTAL 



TOTAL 



TOTAL 



COMMUNICATIONS SERVICES • INDUSTRIAL FUND (CSIF) 

BUDGET ESTIMATES 
for FY 1981-1982 



DCA operates the CSIF which acquires leased communications services for dedicated 
point-to-point requirements and funds the operation of the common-user networks 
(such as the DoD Automated Voice Network and the Automatic Digitial Network) with 
subsequent recoupment of costs from the military departments through the use of 
pre -determined and published monthly rates. CSIF funds programmed for FY 1981 
and FY 1982 are as follows: 

($ Millions) 
FY 19S1 FY 1932 



ARMY 



NAVY 



AIR FORCE 



DEFENSE AGENCIES 



NON-DEFENSE AGENCIES 



TOTAL 



KORLDV.TDE MILITARY C(*NAND AND CONTROL SYSTD1 

BUDGET ESTIMATES 
for FY 1981-19S2 



The DCA resources sunimarized belov: are also included as a part of the Defense . 
Communications Agency Summary Budget Estimates. These MMCCS resources provide 
for systems engineering and technical support to the National Military Command 
System, technical support for VXJCCS standard ADP systems and analytical support 
to OSD and JCS. In addition, they provide for the system engineering of the 
KWMCCS and the management of the central development and acquisition of standard 
WUMCCS Information System components and the CINC initiatives funding . 

DCA 

— ($ Millions) 

FY 1981 FY 1982 

RDT$E 1'' SSI 

PRCC ' m^^i^^^n^^^ 

MILCON ■■ 

0$M iiliiililli 
MILPERS 

TOTAL - ^ 

In its role as KtoKXS System Engineer, DCA ~eviov:s the program? and budgets of 
the military departments and others, as they pertain to vasiCCS, and provides 
recommendations to OSD on these programs and budgets. 

Those .portions of the military department budgets identified by WtWCCS program 
elements are summarized below: 



ARMY 



($ Millions) 
FY 1981 FY 1982 



RDT&E | 
PROC 
MILCON 

oaM 

MILPERS 

TOTAL | |S 
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BUDGET ESTIMATES (CONTINUED) 
for FY 1981-1982 



PROC 
MILCON 

MILPERS 

TOTAL 



(S .Millions) 
FY 1981 FY 1982 




MILPERS 
TOTAL 



AIR FORCE 

V 



($ Millions) 
FY 1981 FY 1982 



r 



RDT5E £ 
PROC I 



MILCON i=i 



MVMCCS budgets of the JCS, USMC, DNA and others are not included by individual 
breakout, but they are included in the following W1CCS total: 



WKMCCS TOTAL 

($ Millions) 
FY 1981 FY 1982 

MILCON 
MILPERS 



TOTAL 



TOflCCS M.AXP0KER (END STRENGTH IN UNITS) 

MILITARY 
CIVILIAN 
TOTAL 
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V I . MANPOWER AUTHORIZATIONS 



Officers Enlisted 



HQ, DCA 

Field Activities 
TOTAL DCA 



130 

364 
494 



21 
1009 
1030 



Total Military 
151 
1373 
1524 



Civilian Total 

387 538 

1261. 2634 

1648 3172 



VII. ISSUES 



There are no issues which require special attention soon after January 9, 1981. 
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1 7 DEC 1380 



MEMORANDUM FOR THE ASSISTANT SECRETARY OF DEFENSE COMPTROLLER (ADMINISTRATION) 
SUWECT: Transition Information 

Reference: (a) ASDC(A) Me™, Request for Information, 25 Nov 80 

enclosure z. Questions on this input nay be rs£»**<i m ~ 1 

number 692-2877. rexerred to Mr. Goodrum, phone 

FOR THE DIRECTOR: 

Signed 

2 Enclosures a/a R . W- 

r— . Comptroller 

Copy To: 
ASDCC^I) 
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Personnel Information 



Question #4 1. Name and title of anticipated SES hire: 
David Signori 

Deputy WWMCCS System Engineer (System Definition and Analysis) 

Question #5 2. Hq DCA has hired the following individual consultants on the 
dates indicated: 

Kenneth L- Jordan - 5 November 1980 
Cecil J. Waylon - 24 November 1980 



a* These individuals provide advice and consultation to 
the Deputy Director, Military Satellite Conmunications 
System Office, in connection with the development of a 
goal architecture for the next generation satellite 
communications system. 

b. These individuals will be supervised by Dr. Irwin Lebow, 
DCA Chief Scientist and Associate Director. 

Question £6 3. Hq DCA does not anticipate contracting with any firm for 

consulting services, as defined in 0MB Circular A- 120, between 
1 November 1980 and 21 January 1981. 

Question #7 4. a. Hq DCA manpower end strength authorizations for FY 77-81 

are as follows: 



FY 


Military 


Civilian 


Total 


77 


138 


391 


529 


78 


149 


378 


527 


79 


150 


383 


533 


80 


149 


383 


532 


81 


152 


380 


532 



4. b. On 30 November 1980 there were 10 military and 37 civilian 
vacant positions in Hq DCA. 



Enclosure 1 



Budget, Program and General Information 



Question #3 1. The DCA internal operating budgets for FY 80 and 81 are 'as 
follows. (Note: FY 81 budget is still subject to change.) 



Appropriation 
RDT&E 

Procurement 

Military Construction 

Operations & Maintenance 



($ in Thousands) 



Total 



FY 80 

46,383 
6,635 
0 

103,744 
156,762 



F Y '81 
7,05'3* 



m 

-\ H. 



5ft. 



Question #5 2. 



DCA will not publish any regulatory type actions or amendments 
during the period 1 November 1980 - 21 January 1981. 



r 

• 5 (■■ 



... y. 



Question #8 3. DCA will not issue any draft or final environmental impact 

statements during the period 1 November 1980 - 21 January 1981.: 

i 

Question #9 4. A list of DCA reports which are provided to organizations 
outside DoD is attached as Tab A. 



t 



* % 

* i. ' 



m 



REPORT TITLE 



AUTHORITY 



Continuation of Pay for Disabling, 
Job-Related Traumatic Injuries 
Sustained by Federal Employees 
(OO63-DOL-QU) 

Report of DoD Civilians Employed 
by OSD and the Defense Agencies 
(0144-D0L-QU) 

Interagency Reporting Requirements 
for Occupational Injuries, 
Illnesses and Accidents 
(1146-D0L-XX) 

Report on Government Employment 

and Payrolls 

(DL/DCA(M)1) 

Federal Telecommunications Infor- 
mation in Support of Federal 
Emergency Plan D 
(OO89-D0D-SA) 

Report on Budget Execution -. FAA 
(BUDGET(M)1024~A) * 

Reporting of Federal Outlays by 
Geographic Location 
(II67-OMB-AN) 



20 CFR 10.206 

DoDI 7730.29 

DoDD 1000.3, E.0- 11807, 
29 CFR 1960.6/7/8 

DOL Bulletin #31 

Annex C-XI to Plan D 
(Telecommunications ) 

0MB Circular A-34 
DoDI 7710.3 



Inventory of Circuits by 
FAA Regions 
(OI85 -DOT -MO) 



FAA Order 4441.13 

■ 



DUE DATE 



NLT 30 calendar days after 
end of calendar quarters 



NLT 30 calendar days after 
end of calendar quarters 



NLT 60 calendar days after 
end of calendar year 



NLT 10 days after er.d of 
each month 

15 Dec, 15 Jun 



NLT 10 days after end of 
each month 

NLT 45 days after the end 
of fiscal year 



NLT 10 days after end of each 
month 



REPORT TITLE 



AUTHORITY 



DUE DATE 



Annual Summary of Records Holdings 
(1094-GSA-AN) 

Agency Report of Motor Vehicle 
Data 

(1102-GSA-AN) 

Quarterly Report of A DP Service 
Provided to Another Agency or 
Obtained from a Commercial Service 
(1106-GSA-QU) 

Annual Report on Federal Advisory 

Committees 

(1121-GSA-AN) 

Pre-Complaint Counseling Report 
(1038-EEO-MO) 

Report on Discrimination Complaint 

Processing 
(1039-EEO-MO) 

Report on Federal Employees 
Occupational Health, Alcoholism 
and Drug Abuse Problems 
(0058-0PM-AN) 

Work-Years and Personnel Costs 
for DoD Civilian Employment 
(0197-0PM-AN) 



FPMR 101-11.102-7 



DoDI 4500. 39 



FPMR 101-32.470-1 



FH4R 101-11.1203 



FPM Ltr 713-19, 
30 Jan 73 

\FPM Ltr 713-19, 
30 Jan 73 



CSC Bulletin 792-20, 
20 Oct 76 



DoDI 7720.22 



NLT 30 days after the close 
of each fiscal year ■ 

Within 60 days of the end 
of each fiscal year 



NLT the 15th of Jan, Apr, 
Jul, & Oct of each year 



NLT 60 days after the end 
of each fiscal year 



Within 15 calendar days of 
close of each calendar month 

Within 15 calendar days of 
close of each calendar mouth 



By 31 January of each year 



By November 8 of each year 



REPORT TITLE 



Monthly Report of Federal 
Civilian Employment 
(1032-0PM-M0) 

Monthly Payroll Report of 
Federal Civilian Employment 
(1033-OPM-MO) 

Report on Temporary Summer 

Employment 

(1035-OPM-MO) 

Annual Report of Training 

Activities 

(1056-OPM-AN) 

to Incentive Awards Program 
(1059-OPM-AN) 

List of Recognitions and 

Agreements 

(1060-0PM-AN) 



DoDI 7730.18, 
CSC Bui 312-5 



DoDI 7730.18, 
CSC Bui 291 



DoDI 7730.18, 
CSC Bui 308-24 



CSC Bui 410-86 



FPM Chap 451. 
Subchapter 24 

DoDD 1426.1, 
CSC Bui 711.33 



DUE DATE 



NLT the i'3th day following 
the month of the report period 



NLT the l^th day following 
the month of the report period 



NLT the 15th day following 
the month of the report perlc« 

NLT 15 Nov for the fiscal yet 
ending on the previous 30 Sej 



NLT 15 Nov for the fiscal yet- 
ending on the previous 30 Se\ 

NLT 15 Nov for the fiscal, ye*: 
ending on the previous 30 Sep 



DEFENSE LOGISTICS AGENCY 



The attached documents represent all of the issue papers 
prepared by DLA for the Reagan Transition team. Nothing 
has been omitted or deleted from the documents. 





DEFENSE LOGISTICS AGENCY 



CAMERON STATION 
ALEXANDRIA. VIRGINIA 22314 



HEADQUARTERS 



4 DC I' 1980 




DLA-L 



MEMORANDUM FOR THE SPECIAL ASSISTANT TO THE SECRETARY OF DEFENSE 



SUBJECT: Transition Coordination 



Reference your memorandum of November 11, 1980, subject: Transition 
Coordination. 

Attached at Enclosure 1 is a brief description of the mission and organization 
of the Defense Logistics Agency as well as some general budget information. 
At Enclosure 2 are the following fact sheets concerning some of the major 
issues facing the Agency: ( 

Implementation of the Recommendations of the DoD Task Force to Study 
Audit, Inspection, and Investigative Components in the Department of Defense 

Mobilization Requirements Determination and Sustainability of U.S. Forces 

The Realignment of the DLA's Defense Contract Administration Region 
Headquarters 

Realignment of Item Management Assignments 

Military Construction Planning Fund Requirements for Fiscal Tear 1981 



2 Ends 




GERALD J. POST 
Lieutenant General 



•u rector 



Copy to: ASD(MRA&L) 



Defense Logistics-Agency 



The Defense Logistics Agency (DLA) was established as the Defense Supply 
Agency in October of 1961. 

The Agency employs approximately 48,000 civilian and military personnel at its 
headquarters (approximately 900) in Alexandria, Virginia, twenty-five primary 
level field activities and almost 600 other locations (170 overseas) throughout 
the world. 

The Agency is headed by a three-star military officer appointed by the Secretary 
of Defense and approved by the President. He is the director of an operational 
military logistics organization responsible for providing responsive, effective 
and economical worldwide support to the Military Services and other DoD com- 
ponents, Federal civil agencies, foreign governments and others. The Director 
represents the Agency and the Department of Defense at the highest echelons of 
government, including relationships with: Congress, the DoD and Military 
Departments, senior representatives of foreign governments, industry and the 
public at large. 

The Defense Logistics Agency i 

operates a wholesale distribution system for assigned items 

provides contract administration services in support of the Military 
Services and other DoD components, NASA, other Federal civil agencies, and 
foreign governments 

. administers logistics programs, including 

the Federal Catalog System 

the Defense Materiel Utilization Program 

.. Executive Agent for Materiel Redistribution via the Defense 
Redistribution Activity 

the DoD Excess, Surplus, and Foreign Excess Personal Property 
Disposal Program 

the DoD Precious Metals Recovery Program 

the DoD Retail Interservice Support Program 

. . the DoD Industrial Plant Equipment Program and School Loan Program 

the DoD-wide program for redistribution/rcutilization of excess 
automatic data processing equipment 

, . monitoring DoD/GSA supply relationships 

the DoD Military Standard Logistics Systems, including the Defense 
Automatic Addressing System 



the Technical Report Services (Data Bank Services) 

. . Program Manager for the Defense Energy Information System 

DoD Coordinated Acquisition Program 

. . operating Che Military Parts Control Advisory Groups for standard- 
ization of parts at the system equipment design stage 

.. assigned logistics operations pertinent to the National Civil 
Preparedness Program 

assigned aspects of the DoD Food Service Management Program 

. . DoD-wide Interchangeable/Substitutable Program 

. . Logistics Data Element Standardization and Management Program 

. . DoD Hazardous Material Data System 

t 

Commercial Commodity Acquisition Program 

Commercial Item Support Program 

. . providing manpower data support to DoD and other government agencies 

. . operating DoD Automated Placement Programs 

The approximately 48,000 personnel authorized to the Defense Logistics Agency 
are assigned at the Headquarters and: 

. six commodity oriented Supply Centers or inventory control points. Two 
of which have collocated depots. 

. five Service Centers 

. four independent Defense Depots 

. nine Defense Contract Administration Regions that geographically divide 
the United States 

Of this number, approximately 1,100 are military, from all four Services, with 
15 General and Flag Officers. 

DLA receives approximately 25 million requisitions per year with almost 20 
million of these being filled directly with assets stocked in the DLA distri- 
bution system. The Agency administers contracts with a face value of over $88 
billion. Yearly direct obligations include: 

. over $1 billion in the operation and maintenance appropriations 

. over $17 million in the Research Development Test and Evaluation 
Appropriation 
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over $7 million in the Procurement Defense Agencies Appropriation 
over $16 million in the military construction area 
over $23 million in the Defense Industrial Fund 
over $\l billion in the Defense Stock Fund 
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SUBJECT : Implement at ion of the recommendations of the DoD Task Force to 
study audit, inspection, and investigative components in the Department 
of Defense. 

DISCUSSION : In 1979, statutory positions of Inspectors General were 
established in a number of civilian agencies to marshal these ageucys* 
resources to combat fraud and waste. In the same law that set up these 
positions (P.L. 95-452), the Congress, recognizing the existing 
resources and the unique mission and structure of DoD, required the 
establishment of a Task Force, independent of DoD, to study the opera- 
tion of the audit, investigative, and inspection elements in DoD which 
engage in the prevention and detection of fraud, waste, and abuse. 

The Task Force issued a report of its study dated 1 May 1980 and recom- 
mended against a statutory, independent position of DoD Inspector Gen- 
eral but did urge that an office be set up by DoD to give direction to 
DoD efforts against fraud and waste. Additionally, the Task Force 
recommended that the Defense Audit Service and Defense Investigative 
Service report to this new office. Substantial additional resources 
were identified as being needed by DIS to carry out its criminal inves- 
tigative mission. The Task Force recommended against any organizational 
move for the Inspectors General of the Military Departments and for the 
Defense Logistics Agency. 

DLA, with its large logistics missions and world-wide operations is a 
major consumer of audit, inspection;- and investigative resources. DLA 



is served very well with the organizational placement of its own Inspec- 
tor General and strongly urges that the structure remain intact. DLA 
recognizes that improvements can be made in the direction of DoD's 
internal audit and investigative activities. 

ACTION REQUIRED ; 

1. Establish a DoD office to provide general policy guidance for the 
internal audit and criminal investigative activities of the DoD agencies 

charged with these functions. 

t 

2. Assign the Defense Audit Service and Defense Investigative Service 
to the supervision of this new office. 

3. Substantially augment the criminal investigative capabilities of the 
Defense Investigative Service. The Task Force recommended that DIS pro- 
vide greatly increased investigative support to the Defense agencies but 
noted that it is not adequately staffed to meet even its current 
requirements. 

4. A team set up by the DoD General Counsel and Comptroller and repre- 
senting DLA, DCAA, DIS, and DAS was established to support OSD efforts 
to Implement the Task Force recommendations. This team should be pro- 
vided direction to complete Its assignment which is in abeyance during 
the transition. 
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SUBJECT: MOBILIZATION REQUIREMENTS DETERMINATION AND SUSTAINABILITY 

OF U.S. FORCES 



DISCUSSION : To successfully carry out our overall strategic concepts for 
national defense, U.S. combat forces must be able to deploy in a timely manner 
with sufficient critical and essential items to sustain them until resupply 
can be effected. 



. Mobilization planning is geared to OPLAN execution and establishment 
of a specific number of days of war reserve stocks that should be maintained 
either in the theater of operations or in CONUS. 

. Requirements determination for repair parts has not received as 
much attention as other more visible items such as munitions, petroleum products, 
subsistence; therefore, there is a lack of identification of repair parts that 
should be pre-stocked. 

. Where definitized requirements have been made known, the necessary 
commitment of funds, resourced and facilities has not been totally made; 
therefore; serious deficiencies occur across the range of known requirements. 

Both requirements determination and sustainability of forces with known require- 
ments need more emphasis and support within the DoD, OMB and the Congress. 
In mobilization and wartime, the factors that determine our capability to sustain 
combat forces center on the availability of military essential items that can 
only be met by war reserve stocks. Maintaining substantial quantities of War 
Reserve materiel, munitions and fuels in our peacetime inventories to support 
combat forces in war is a costly but essential element of materiel readiness 
and a prime factor in sustaining U.S. forces once they are deployed. 

RECOMMENDATION : Increase emphasis on identification of requirements, by item, 
to execute OPLAN. Concurrently, sustainability deficiencies need to be reviewed 
and commitment of resources to stock, modernize or expand facilities, or other 
actions necessary to have a viable response posture should be made. 



SUBJECT: The Realignment of the Defense Logistics Agency's Defense Contract 
Administration Region Headquarters 



DISCUSSION : 

• The Agency currently operates nine Region Headquarters located in Atlanta, 
Boston, Chicago, Cleveland, Dallas, Los Angeles, New York, Philadelphia and 
St. Louis. 

c» Responsible for providing contract administration for the Department 
of Defense on approximately 272,000 contracts. 

• March 1979, the Department of Defense announced the realignment of the 
current nine Regions into five in order to achieve efficiencies and economies 
in "operation. 

Region headquarters at Nex* York and Philadelphia would be closed in 
FY 1981; Cleveland and Dallas would be closed in FY 82. 

Annual recurring savings estimated at $14M. 

t 

• Intense Congressional resistance to the closures emanated from those 
localities identified to lose jobs (New York, Philadelphia, Cleveland, Dallas) 

Congressmen Edgar and Dougherty (Pennsylvania) 
r« Senator Glenn, Congressworaan Oakar (Ohio) 
Congressman Frost (Texas) 

• October 1979, the Department of Defense announced a change to the previous 
closures . 

•• Chicago Regional Headquarters would close in lieu of Cleveland. 

• August 1980, the Department of Defense announced a second change. 

Atlanta Regional Headquarters would close in lieu of Philadelphia.. 

• September 1980, the Assistant Secretary of Defense for Manpower, Reserve 
Affairs and Logistics requested the Defense Logistics Agency review the 
previous decision to close the New York Region in lieu of the Boston Region 
and to examine the workload and geographic boundaries associated with the 
East Coast Defense Contract Administration Regions (New York, Boston, Phila- 
delphia and Atlanta) . 

A report will be provided to the Assistant Secretary of Defense 
(Manpower, Reserve Affairs and Logistics) in the Spring of 1981. 

• Since the East Coast Regions are best examined as part of the total system, 
the review has been expanded to include all nine Regions. 



Hie Defense Logistics Agency will consider alternative organizational 
structures, projected increases in defense contracting and computer systems 
which support the Defense Contract Administration Services Regions' activities. 

• Due to the foregoing, the level of Congressional interest has increased. 



Senators Nunn and Talmadge, Congressman McDonald (Georgia) 
Senator Thurmond (South Carolina) 
Senators Tower and Bentsen (Texas) 

Senators Percy and Stevenson, Congressman Annunzio, Hyde and Crane (Illinois) 
Congressman Addabbo (New York) 
Senator Kennedy (Massachusetts) 



ACTION REQUIRED: 



Because of Congressional concern generated by the controversy that 
surrounds base realignments, the new Administration should become familiar 
with the issue and support the Department of Defense decisions that achieve 
efficiencies and economies in operation. 
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SUBJECT: Realignment of Item Management Assignments 



DISCUSSION : 

• A proposal to transfer the Item Management responsibility for approximately 
1. 1 million consumable items from the Military Services to the Defense 
Logistics Agency (DLA) was forwarded to the Deputy Secretary of Defense 
for decision in June 1980. 

• This proposal has the potential to produce an annual savings of $110 
million through the reduction of personnel spaces required by the Services 
to accomplish the responsibility. DLA would accomplish the responsibilities 
with some 3,735 fewer personnel spaces than the Military Services. 

• The proposal was made in December 1978 by the Deputy Secretary of Defense 
and forwarded to the Military Services, the Defense Logistics Agency, the 
Defense Nuclear Agency, and the Ifetional Security Agency for their comments 
and concurrence. 

• The Military Services objected to the proposal on several grounds. The 
Assistant Secretary of Defense for Manpower, Reserve Affairs, and 
Logistics, directed a review of the proposal by the Defense Audit Service 
to either validate or reject the Military Services objections. 

• The Defense Audit Service review rejected the objections of the Services 
based on reduced supply support effectiveness if the Defense Logistics 
Agency became the Item Manager. The Defense Audit Service review did 
adjust the potential savings downward from $124 million per year to a 
savings of $110 million per year and reduced the projected manpower spaces 
saved from 4, 912 to 3,735. 

• To date, no decision has been announced. 

ACTION REQUIRED : Because of Congressional concern generated by potential job loss 
in Congressional districts that result from functional realignments — and the equal 
concern regardinj the potential operational savings and related impact upon military 
readiness — the new Administration should become familiar with the case and make 
an early decision on this issue. 



SUBJECT : Military Construction Planning Fund Requirements for Fiscal 
Year 1981 



DISCUSSION: 



Congressional action approved only half of DoD's request of $14 million in 
planning and design funds for Defense Agencies. Defense Logistics Agency's 
(DLA) request 'for design funds, alone, exceeds this $7 million approval. 

Planning and design funds required for DLA's Fiscal Year 1981 are as follows; 

($000) 



Complete Design - FY 81-82 Programs 
Initiate Preliminary Design - FY 83 Program 

Initiate Preliminary Design - FY 84 Program 

Less Funds On Hand 



3,650 
+ 4,350 

$8,000 
+ 1,800 

$9,800 
- 1,500 

$8,300 



Design funds for FY 81 exceed the normal fiscal year cost levels to 
support increased fuel storage facilities as follows: 

Total 
Project Cost 

FY 83 complete preliminary design (Guam) $57 million 
FY 84. initiate preliminary design (Alaska) $88 million 



ACTION REQUIRED : 

Appropriate additional military construction design funds. 



DEFENSE INVESTIGATIVE SERVICE 



The attached documents were provided to the Carter-Reagan Transition 
team by the DIS . The documents are provided in their entirety. 



\ 



7 JAN 195 W 



MEMORANDUM FOR DEPUTY ASSISTANT SECRETARY OF DEFENSE (ADMINISTRATION) , 
OASD(C) 

Attention: Mr. Wilson 

SUBJECT: Information for the Transition Team 

REFERENCE: (a) Defense Investigative Service Memorandum, 

"Request for Information," dated December 18, 1980. 

(b) FONECON between Mr. Wilson and Mr. Sproul, 
January 6, 1981. 

Attached is information regarding personnel assigned to the Defense 
Investigative Service (DIS) Headquarters as requested in reference b. 



BERNARD^ Jy^TDONNELL 



Directory j 

Attachment 
Personnel Strengths 



v,>.:,-wj£&rirS.-: 





FULL-TIME PERMANENT PERSONNEL ON-BOARD DURING LAS! FOUR YEARS 

Vacancies 
End of FY as of 



PIS Headquarters Tl_ 78 _7£ 5 Jan 81 

Office of the Director 4 4 0 

Office of the Inspector General 4 1 2 

Office of Information and .5 £ 1 
Legal Affairs 

Investigations Directorate 12 1C 2 

Management and Resources 34 40 6 
Directorate 

Information Systems Directorate 4 4 0 

Personnel and Security 37 41 4 
Directorate 

TOTAL 125* 105* 100 10E 15 



*Breakout of on-board strength by directorate and 
special staff not available for FY77 and 78. 



MR. SPROUL/cm/31427/31 Dec 80 



December 31, 1980 




MEMORANDUM FOR THE SPECIAL ASSISTANT TO THE SECRETARY OF DEFENSE i 
SUBJECT: Transition Coordination- 

REFERENCE: (a) Special Assistant to the Secretary of Defense Memorandum, 
"Transition Coordination," dated November 11, 1980 

(b) Telecon Col Klick, December 30, 1980 

Briefing materials for the President-elect's defense transition team are 
provided in accordance with reference. This material is provided in two 
parts: 

1. Talking Paper on actions to reduce the personnel security investigations 
backlog, Attachment 1. 

2. Briefing Book on the organization and functions of the Defense 
Investigative Service, Attachment 2. 

We stand ready to be of further assistance should the requirement arise. 



J. O'DONNELL 




2 Attachments 

1. Talking Paper 

2. Briefing Book 



TALKING PAPER 

DISHQ/36613 .,; 
1 December 1980 

SUBJECT: Actions to Reduce Personnel Security Investigations. Backlog 
1 » BACKGROUND: . . 

a. During the last three years, requests for personnel security inves- 
tigations (PSI) have increased by 19 percent, causing a 145 percent increase 
in the PSI pending caseload. Coupled with a decrease of 2 percent in the 
number of authorized personnel, this impact has resulted in an increase of 
63 percent. in the time required to complete the average case from 70 days to 
114 days- The maximum acceptable completion time demanded by requesters is. 

65 days. This increase in average case completion time would have been greater 
had it not been for a 9 percent increase in the productivity of DIS agents < 
during the last three year period. We do not anticipate further productivity ^ . 
increases in the future, unless we do it at the expense of quality. 

b. The increase in workload is due primarily to an Increase in clearance 
requirements for DoD contractors. The continued development of sophisticated 
military hardware systems will keep the PSI workload at a high level. If 
DIS is to provide timely investigative service in the future, it will need 
continued budgetary support. 

2. SUMMARY 

a. To reduce the rise in the number of PSI backlog, Deputy Secretary of 

■i 

Defense Claytor approved on 16 October 1980, 304 additional personnel 
authorizations for DIS in FY 81 in support of the PSI program and granted 
a waiver of the two-for-one hiring restrictions. 



b. Until such time new investigators are hired and trained, the case 
completion times will continue to increase beyond the present turnaround time 
peaking sometime in mid-FY81. Based on the budgeted workload, the increase 
in resources will enable DIS to stop the case backlog escalation and eventually 
reduce the average PSI completion time within the next five years to approximately 
65 days. The achievement of this goal would of course be affected by changes 
in the budgeted workload. To achieve the goal of a 65 day average completion 
time sooner than FY 1985, assuming requests for PSIs remain constant, DIS will 
require additional resources. 



DEFENSE INVESTIGAT4VE SERVICE 

1900 HALF STREET, S.W. 
WASHINGTON, D.C. 20324 



18 DEC 1930 



MEMORANDUM FOR THE DEPUTY ASSISTANT SECRETARY OF DEFENSE 



SUBJECT: Request for Information 

REFERENCE: (a) Deputy Assistant Secretary of Defense 

Memorandum, "Request for Information," 
dated November 25, 1980 

In accordance with reference above, the following informa- 
tion, keyed to paragraphs listed in TAB "A," is provided 
in two parts; 

1. Personnel - Attachment 1. 

2. Budget, Program, and General Information - 



(ADMINISTRATION), OASD (C) 



Attachment 2. 




2 Attachments 

1. Personnel Info, 

2. Budget, Program 
and Gen. Info. 



PERSONNEL 



4. No Senior Executive Service personnel, supergrades, or Schedule C 
employees have been hired since November 1, 1980. With the possible 
exception of the Director's position, which is temporarily filled by a 
reemployed annuitant, DIS has no plans to appoint anyone to one of these 
three types of positions prior to January 21, 1981. 

5 . None 

6. None 

7. The following chart represents the DIS full-time permanent strength 
on the designated dates: 



DATE 

09/30/76 
09/30/77 
09/30/78 
09/30/79 
09/30/80 



CIVILIAN STRENGTH 

1148 
1409 
1422 
1490 
1497 



MILITARY STRENGTH 

643 
371 
197 
227 
177 



As of 12/12/80, the authorizations and assigned strengths are provided as 
follows: 



ALLOCATED 



PROGRAM 



^Industrial Security 
Program 

Investigations 

TOTAL 



ASSIGNED 
STRENGTHS 



VACANCIES 



Civ 


Mil 


Civ 


Mil 


Civ 


Mil 


726 


15 


545 


13 


181 


2 


1931 


130 


1691 


148 


240 


0 


2657 


145 


2236 


161 


421 


2 



*This program was transferred to DIS from the Defense Logistics Agency on 
October 1, 1980. 
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BUDGET, PROGRAM AND GENERAL INFORMATION 



3. Internal operating budget for FY80 (Actual) and FY81 (Estimated) as 
shown in the FY82 budget submission is as follows (shown in thousands): 





Object Class. 


FY80 


FY81 


11.1 


Perm. Pos. 


29,476 


50,336 


11.3 


Other than Perm. 


61 


97 


11.5 


Other Pers. Compens. 


242 


282 




Total Per. Compens. 


29,779 


50, /Id 


12.1 


Personnel Benefits 


3,218 


6,357 


21.1 


Travel 


564 


2,027 


22.0 


Transportation 


191 


705 


23.1 


Fed. Bldg. Fund 


1,092 


1,699 


23.2 


Rent, Commo. & Utilities 


1,227 


1,573 


24.0 


Printing 


83 


347 


25.4 


Contracts 


834 


1,076 


25.6 


Other 


836 


2,315 


26.0 


Supplies 


1,061 


1,492 


31.0 


Equipment 


44 


248 




Total Direct 


38,929 


68,554 




Reimbursement 


8 


10 




Total Obligational Authority 


38.937 


68,564 



,; . None 



8. None 



9. None 



9 dec isea^v: 



MEMORANDUM FOR DEPUTY ASSISTANT SECRETARY OF DEFENSE (ADMINISTRATION) ," 
■ : ; ~\ • - ' • " OASD(C).:- " — - - ■ 

' - . Attention :... Art Ehlers . .. . ^v^:a^s..~«- 

SUBJECT: Information for the Transition Team 




-. -4.. 



REFERENCE : ' (a) "Deputy Assistant Secretary of Defense Memorandum,' 
._*". "Information for the Transition Team, " dated 

-■■'V -■- December 4,-1980. 



In accordance with reference above, a detailed Defense Investigative Service 
(DIS) organizational chart and listing of assigned personnel filling key 
positions and their grades are provided as Attachments 1 and 2. 



BERNARD J. O'DONNELL 
Director 



2 Attachments 

1. Organization Chart 

2. Personnel Listing 
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APPROVED: 




m 

Defense Investigative Service 

T». . t. 4 n -> / 



Senior Civilian and Military Personnel 
Assigned to PIS 
(Keyed to Organizational Chart) 



1. Bernard J. O'Donnell, SES-4 

2. John L. Sproul, GS-15 

3. Vacant, GS-14 

4. Dale L. Hartig, LT Col, USA 

5. Frank Larsen, GS-15 

6. Dr. Frederick E. Taylor, GS-15 

7. Francis R. Cappelletti, GS-15 

8. M. Arnold Werner, GS-15 

9. Bernard H. Steacy, SES-4 

10. Michael Craig, GS-14 (Brussels, Belgium) 

11. Jonathan S. Van Horn, Col, USA (Columbus Ohio) 

12. Jay M. Russell, Col, USAF (Richmond VA) 

13. William G. Dupree, GS-15 

14. Ten regional directors: 

Arthur J. Sullivan, GS-15 (Boston MA) 
John N. Held, GS-15 (Philadelphia PA) 
Donald P. Barron, GS-15 (Washington DC) 
Norman H. Hempel, GS-15 (Norfolk VA) 
William G. Bell, Jr., GS-15 (Chicago. IL) 
William L. Diven, LT Col USAF (Kansas City MO) 
Frederick E. Robey, Jr., GS-15 (New Orleans LA) 
Howard G. Willis, Col, USAF (San Antonio TX) 
William R. Clayton, GS-15 (San Francisco CA) 
David L. McDonald, GS-15 (Los Angeles CA) 

15. Robert Cameron, GS-14 (Baltimore MD) 

16. James V. Richie, GS-15 (Baltimore. MD) 
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INTRODUCTION 

The Defense Investigative Service is a separate agency of DoD under . 
the direction, authority and control of the General Counsel. Its mission is 
to conduct (1) personnel security investigations, (2) law enforcement 
investigations for DOD components as authorized by the General Counsel, 
(3) other investigations and related operations as directed by the General 
Counsel; and (A) to administer assigned defense industrial security programs 
on behalf of the Department of Defense and other federal departments and 
agencies as directed. This "information brief contains a synopsis of the 
origin of DIS, its organizational development, and current status. 
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December 1980 

*. 

THE ORIGIN OF PIS 

A Blue Ribbon Defense Panel, in 1970, stated that DoD personnel 
security investigative work was a non-combatant function in which some 
consolidation might lead to savings. This observation was based upon the 
conclusion that the military services were duplicating locations, geo- 
graphical coverage and communications, as well as overhead, administration 
and training. The matter was not Initially pursued within Defense, but was 
further studied within the Office of Management and Budget (0MB), resulting 
in 1971, with an 0MB recommendation and approval by the President, the 
creation of an "Office of Defense Investigation.** 

On 5 November 1971, a White House press release (Attachment 1) announced 
the approval by the President of various proposals relating to the reorga- 
nization of the national intelligence community. Two major proposals affecting 
DOD related to consolidation of the defense mapping agencies and the consolidation 
and restructuring of the cryptologic activities. The third major Item 
resulted in the creation of the Defense Investigative Service (DIS); the 
press release stated that an "Office of Defense Investigation (0DI) M would 
be established to consolidate DOD personnel security investigations. 

Better management, more efficient use of resources, and qualitative 
improvements were the reasons advanced for the directed changes. 

The role of the new "Office of Defense Investigation" was not speci- 
fically detailed in the documentation underlying the press release, and the 
Secretary of Defense established a study group to determine what that role 
should be. In the ensuing weeks, several functional alternatives were 
considered: 
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Personnel Security Investigations (PS Is) only, 
PSIs and Counterintelligence (CI), and 
PSIs/CI/and Criminal Investigations. 

These alternatives were staffed through the military departments and 
the Joint Chiefs of Staff, and recommendations were made to the Secretary 
of Defense. 

Finally, on 29 December 1971, the Secretary of Defense issued a memo- 
randum establishing the Defense Investigative Service. The Secretary 
assigned responsibility for the Defense investigative program, for the 
staff supervision of DIS, and for program management of its resources to 
the Assistant Secretary, Comptroller. He, thus, clearly separated the 
Personnel Security Investigative function from the Intelligence function 
within DOD. 

He prescribed a phased course of action for the planning and acti- 
vation of the Service and designated existing field resources and certain 
activities for transfer. In this initial directive, the Secretary also 
expressed the intention to study the future transfer of additional functions 
to DIS. 

DIS was established by the Secretary on 1 January 1972 to function 
initially as a planning group. 

On 18 April 1972, the Charter was published in the form of DOD Directive 
5105.42. This established DIS as a separate operating agency under the 
direction of the Secretary of Defense. It also prescribed the overall 
organization, mission, responsiblities, functions and authorities of the hew 
agency. 



The most significant features of the Charter were that: 

a. DIS was created essentially to provide personnel security 
investigative services to DOD. 

b. When DIS disclosed matters of a significant criminal and 
counter-intelligence nature during the course of a PSI, the case was to be 
referred to that governmental agency having investigative or disciplinary 
jurisdiction. 

c. DIS geographical area of responsibility was limited to the 50 
states and the Commonwealth of Puerto Rico, 

d. DIS could be called upon for investigative support in any 
specific area the Secretary of Defense might direct. 

The existing National Agency Check Center (NACC), the Defense Central 
Index of Investigations (DCII), and portions of field elements of the three 
military Service investigative agencies engaged in PSIs were designated for 
consolidation. Also to be transferred to the auspices of DIS were those 
elements of the headquarters and supporting activities of the three Ser- 
vices that were engaged in the supervision, control, and processing of 
personnel security investigations. 

Space for the headquarters, operating centers, and support activities 
was procured in the Forrestal Building, Washington, DC, and at Fort Holabird, 
Baltimore, MD, where DIS acquired the former Army Intelligence School 
Building. 

Perhaps the most complex matter involved in the planning was the 
identification of military service field resources for transfer to DIS. In 
each military department, the PSI function was integral to a larger functional 
area performed by a major investigative organization. But in each case the 
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mission, make up, and total functions of the organization were unique. Further?-, 
more, each of these service investigative agencies enjoyed non-reimbursable bas,e ; 
support, the cost of which was not included in the investigative activities' . ( 
program element. Thus, the transfer of resources, could not be accomplished by 

' ; .,i-„ 

whole units and activities. Each related organizational structure had to be split 
in proportion to its various, missions, and recombined into DIS elements and 
residual service elements. 

On 1 May 1972, DIS took over case control of some DoD PSIs and opera- 
tional control of the NACC. On 2 October 1972, DIS became fully opera- 
tional, forming its field organization from portions of the existing mili- 
tary Service investigative agencies. 

In meeting one of the basic goals set at the creation of DIS, the 
resource consolidations resulted in many net savings to the government. 
For example, in personnel, the three military departments had programmed 
some 3,378 spaces for the PSI mission in FY 1973. The initial DIS authori- 
zation was for 3,000 or some. 378 fewer spaces, than, originally programmed. 
As a result of the transfer of the PSI function, the three, military depart- 
ments were able to deactivate some, 400 operating, locations and A 21 sub- 
ordinate operating elements, while the DIS field organization consisted of 
only 246 such elements. Also, DIS required 243;, few.e.r. vehicles than the 
Services. Similar net savings, were, realized in other mission-related 
material and facilities. 
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December 1980 

Organizational Development 

The Defense Investigative Service (DIS) consists of a management 
headquarters, 10 regional offices and several unique entities: The 
Special Investigations Unit; the Personnel Investigations Center; the 
Information System Unit; the Defense Industrial Security Clearance Office; 
the Defense Industrial Security Institute; and the Office of Industrial 
Security, International. 

The headquarters and Special Investigations Unit are located at 1900 
Half Street, SW, Washington, DC, while the Personnel Investigations 
Center and the Information Systems Unit are located nearby at Baltimore, 
MD. The remaining units are widely separated: The Defense Industrial 
Security Clearance Office is at Columbus, OH; Defense Industrial Security 
Institute, Richmond, VA; the Office of Industrial Security, International, 
Brussels, Belgium; and the 10 regional offices are located at Boston, MA; 
Philadelphia, PA, Alexandria, VA; Norfolk, VA; New Orleans, LA; Chicago, 
IL; Kansas City, MO; San Antonio, TX; San Francisco, CA; and Los Angeles, 
CA. At Attachment 2 and 3 are the current organizational charts. At 
Attachment A is a current map of the DIS field organization and its bound- 
aries. 

The headquarters emphasizes a highly centralized organization and 
reflects the desire to relieve field units of administrative burdens to 
allow concentration on investigations. 

The Special Investigations Unit (SIU) supervises and controls crimi- 
nal investigations and fraud prevention surveys for all DoD agencies, as 
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part of its mission to provide the full range of criminal investigation 
support, and other selected investigative tasks the General Counsel may 

direct. 

The Personnel Investigations Center (PIC) initiates, controls, closes 
and disseminates all Personnel Security Investigations conducted for the 
Department of Defense and its components, while retaining the original 
file in the Investigative Files Repository. Its organizational chart is 
provided at Attachment 5. 

The Information Systems Unit (ISU), located at Baltimore, MD, main- 
tains and operates the agency ADP systems. 

The Office of Industrial Security, International, provides advice, 
guidance and assistance on industrial security matters to contractors and 
U.S. interests In Europe, the Middle East and Africa. 

The Defense Industrial Security Institute develops and presents 
courses of instruction on Industrial security matters to personnel of DoD, 
other U.S. government personnel and industry in support of the Industrial 
Security Program, DoD Information Security Program and the program for 
safeguarding of conventional arms, ammunition and explosives. 

The Defense Industrial Security Clearance Office determines the 
eligibility of industrial personnel for access to classified information. 
Its organizational . chart is provided at Attachment 6. 

The regional offices and their subordinate field offices provide 
guidance and limited administrative and logistical support to their sub- 
ordinate elements. Each region also has supervisory responsibilities for 
criminal investigations conducted by their subordinate elements. 
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Under the direction of the Regional Director of Industrial Security, 

or the Cognizant Industrial Security Officer, as it is often called, each 

regional office is responsible for processing and granting facility security 

clearances; processing owners, officers, directors, and executive personnel of 

facilities involved in security clearance actions; adjudication of cases 

involving foreign ownership, control or influence, and taking appropriate 

action relative to security violations and compromises; acting as catalyst 

on classification management problems; and maintaining operational statistical 

data. 

Field. offices and their assigned resident agencies perform the basic 
missions of DIS. Elements responsible for personnel security investigations 
receive cases from the PIC, conduct the investigations under the super- 
vision of a Special Agent-in-Charge, and return completed cases to the PIC 
where they are reviewed for sufficiency and released to requesters. These 
field elements also receive criminal investigative leads from the SIU or 
other field components. In addition, those field elements which are 
assigned to support a local unit of the Defense Logistics Agency (DLA) may 
initiate criminal investigations upon receipt of a request from the DLA 
unit. Criminal investigation reports require approval of the Regional 
Director of Investigations, who, in turn, forwards them to the SIU and 
requester as appropriate. The Special Agent-in-Charge of a field office 
has authority over subordinate resident agencies, and the field office 
provides centralized clerical support for offices within their jurisdiction. 
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Industrial security representatives located at the industrial security 
field offices and resident agencies are the day-to-day contact point between 
assigned industrial facilities and the Cognizant Industrial Security Office 
(Regional Director of Industrial Security) . They are responsible for 
conducting facility security clearance surveys; recurrent industrial security 
inspections; industrial facility protection surveys; inspections of possessors 
of conventional arms, ammunition, and explosives manufactured for DOD; and 
administrative inquiries to security violations and /or compromises of 
classified information. The industrial security representative's primary 
role is that of an advisor and assistant to industrial facilities in main- 
taining acceptable standards of information protection, facility protection, 
personnel protection and safeguarding conventional arms, ammunition and 
explosives. 

The present organizational structure has undergone several major changes 
since DIS was formed in 1972, the most recent being the takeover of the 
Defense Industrial Security Program. Some of these changes deserve mention. 

DIS was organized with a management headquarters and a Special 
Investigations Center (responsible for supervising all issue-oriented PSI 
and criminal cases) in the Forres tal Building; a Personnel Investigations 
Control Center, National Agency Check Center, and a Support Systems Center 
at Fort Holabird; and 20 district headquarters with 161 subordinate field 
offices and 83 subordinate resident agencies in the field. 
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A series of reorganizations have taken place commencing with the 
innervation of six districts in July 1975 prompted mainly by directed 
manpower reductions. Subsequent recommendations by the Surveys and 
investigations staff of the House of Representatives' Appropriations 
Committee and additional manpower decrements caused the inactivation of 
four more districts in April 1976. The remaining 10 district headquarters 
were reorganized as regional field offices with reduced administrative 
overhead while assuming an operational role. 

In January 1976, the separate National Agency Check Center and the 
Support Systems Center were merged with the Personnel Investigations 
Center resulting in a reduction in supervisory and managerial positions. 

In October 1977, at the direction of OSD, the Special Investigations 
Center was also merged with the Personnel Investigations Center, and the 
Special investigations Unit was established to supervise the conduct of 
criminal investigations and fraud prevention surveys falling within the 
purview of DIS. 

In regard to the latter, DIS, in its earliest days, was periodi- 
cally called upon by OSD to conduct criminal or other special investi- 
gations of a very complex nature. Personnel of the Special Investigations 
Center at the Porrestal Building performed these investigations in addition 
to processing issue-oriented cases, later, in May 1974 when DIS was 
designated, along with the military services, to provide criminal investi- 
gative support to DLA, management of criminal investigations was included 
in the duties of one sub-unit of the SIC. 
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In October 1977, this function was assigned as the sole responsibility of 
the newly identified Special Investigations Unit. 

In November 1979 DIS was directed to provide personal protection for 
the National Security Advisor to the President. Accordingly, 18 special 
agents, with six used as "reserves" have been trained, furnished firearms 
and deputized as US Marshals to perform this duty. The protection extends 
to the principal when he leaves White House grounds, including travel to 
foreign countries. 

In July 1980, DIS, for the first time in its history, commenced a 
formal training program to instruct its new agents in a basic Personnel 
Security Investigations Course, a functional responsibility previously 
held by the Air Force Office of Special Investigations (AFOSI). The basic 
training, previously conducted at the Forres tal Building, is now being 
conducted at the classroom facilities of the Defense Industrial Security 
Institute, Richmond, VA, a recent DIS acquisition. 

Effective 1 October 1980, at the direction of the Deputy Secretary of 
Defense, administration of the Defense industrial security programs was 
transferred from the Defense Logistics Agency (DLA) to the DIS. As part 
of this action, DLA was directed to transfer 648 spaces. Subsequent efforts 
have resulted in an additional 88 spaces being allocated by OSD for this 
function. The next effect of this action was to set in motion the process 
of arresting and eventually reversing the dangerous erosion which these 
programs had experienced for the past several years as a result of increased 
workload and reduced resources. Steps have been taken to realign 
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industrial security cognizance functions under the 10 regions of DIS with 
program management being handled by a staff at DIS headquarters under a 
Director for Industrial Security. To avoid turbulence among assigned 
personnel and assigned contractors, existing Cognizant Security Offices 
remained in place with the exception of Chicago which was consolidated into 
the Cleveland Office. Steps have also been taken to reestablish a Cognizant 
Security Office in San Francisco and to establish a new Cognizant Security 
Office in Washington, D.C. These latter offices will become operational 
in early 1981 and the overall success of this effort will be directly 
contingent upon unrestricted filling of all vacancies. 
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SUMMARY OF HQ FUNCTIONS 
KEY PERSONNEL 

Director 
Chief of Staff 
Inspector General 

Chief, Information and Legal Affairs Office 
Legal Advisor 

Director for Information Systems 
Director for Investigations 
Director for Industrial Security 
Director For Management and Resources 
Director for Personnel and Security 
Director, Special Investigations Unit 
Director, Personnel Investigations Center 
Regional Directors 

Boston, MA 

Philadelphia, PA 

Washington, DC 

Norfolk, VA 

Chicago, IL , 

Kansas City, MO 

New Orleans, LA 

San Antonio, TX 

San Francisco, CA 

Los Angeles, CA 



Bernard J. O'Donnell 
John L. Sproul 
Vacant 

LtCol Dale L. Hartig, USA 
Edmund F. McBride, Jr. 
Francis R. Cappelletti 
Bernard H. Steacy 
Frank Larsen 
Frederick E. Taylor 
M. Arnold Werner 
William G. Dupree 
James V. Richie 

Arthur J. Sullivan 

John N. Held 

Donald P. Barron 

Norman H. Hempel 

William G. Bell, Jr. 

LtCol William L. Diven, USAF 

Frederick E. Robey, Jr 

Col Howard G. Willis, USAF 

William R. Clayton 

David L. McDonald 
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DIRECTOR 
DEFENSE INVESTIGATIVE SERVICE 

Provides a single, centrally directed personnel security investigative 
(PSI) service for the Office of the Secretary of Defense, military depart- 
ments, Office of the Joint Chiefs of Staff, unified and specified commands, 
the Defense agencies, and other U.S. government agencies when authorized by 
the General Counsel. Administers on behalf of the Department of Defense and 
other departments and agencies, programs for the safeguarding of classified 
information and conventional arms, ammunition and explosives entrusted to 
industry and furnishes advice and assistance to designed "key facilities" in 
plant protection, emergency preparedness and restoration planning. 

Provides criminal investigative and fraud prevention survey support to 
the Defense Logistics Agency (DLA) and all DoD agencies; conducts special 
investigations as directed by the General Counsel. Provides clearances of 
industrial facilities and personnel; conducts surveys and inspections of 
industrial facilities and provides specialized training for industry and 
gove rnment. 

Investigative activity is limited to the 50 states, the District of 
Columbia, and the Commonwealth of Puerto Rico. In all other types of 
investigations, the assigned mission is performed in geographic areas as 
authorized by the General Counsel. While surveys and inspections of 
industrial facilities are limited to the U.S., its territories and possession's 
personnel security clearances for industry are handled worldwide as is liaison 
with cleared personnel, U.S. activites, foreign governments and NATO. 



Is responsible for operation of a consolidated Personnel Investigations 
Center; manages the Defense Central Index of Investigations; operates the 
Defense Industrial Security Clearance Office which processes and grants 
personnel security clearances for contractor personnel; the Defense Industrial 
Security Institute which provides specialized security training courses; and 
the Office of Industrial Security, International in Brussels, Belgium which 
provides service to contractors, U.S. activities, foreign governments and 
NATO. 

Biographical sketch of the Director is reflected on the next page. 
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BERNARD J. O'DONNE LL, ES-04 
Director 
Defense Investigative Service 

Mr. O'Donnell was born on 27 September 192 3 in Quincy, Massachusetts. 
During World War II, he served with the Army Air Corps. He graduated 
from Boston University in 1949 with a degree of Bachelor of Science in 
Business Administration, and in 1966 he was awarded the degree of Master 
of Business Administration from Xavier University, Cincinnati, Ohio. 

From 1950 to 1954, he was a Special Agent of the Federal Bureau of 
Investigation. In August 1954, he joined the Air Force Office of Special 
Investigations (AFCSI) at the Headquarxers in Washington, D. C. He was 
assigned as a supervisor of espionage and counterespionage cases, and sub- 
sequently became chief of the section controlling these cases. During 1955 
and 1956, in addition to his duties with AFOSI, he served as a member of the 
Military Personnel Security Committee at Hq U. S. Air Force. In August 
1956, he was assigned to Europe where he served as Special Assistant to the 
Chief, Counterintelligence Division, AFOSI Hq, U. S. Air Forces in Europe 
(USAFE), and later was appointed as a Special Assistant to the Director of 
AFOSI (USAFE), with specific responsibility for all liaison with the United 
States and foreign intelligence, security and police agencies throughout the 
European theater of operations. In July 1960, he was reassigned to Wright - 
Patterson AFB, Ohio, where he became Chief, Procurement Investigations 
Division of AFOSI District 5. He was later appointed Chief, Criminal 
Investigations Division, of that district and served in tha.t capacity until 
September 1969 when he was transferred to AFOSI Hq as Chief, Fraud 
Investigations Division. In August 1970, Mr. O'Donnell was designated 
Director of the AFOSI Personnel Investigations Control Center. While in 
that capacity, his Directorate was designated action office for both the Air 
Force and the Joint Chief s of Staff in preparing the first Charter for the 
Defense Investigative Service (D1S). During the initial planning for the DIS, 
he was Chairman, Investigative Control Center Committee, with responsi- 
bility for establishing the mechanics for centralizing the control of all 
personnel security investigations conducted by DoD investigative agencies, 
developing standards and instructions for field investigative operations and 
instructions for the users of DIS services. Mr. O'Donnell was the first 
Assistant Director for Operations of DIS, which became operational on 
1 October 1972, and served in that capacity until his appointment as Acting 
Director on 16 March 1975. He was appointed to the position of Director, 
Defense Investigative Service, effective 21 March 1976. 

During his career, Mr. O'Donnell has completed investigative training 
administered by the FBI, AFOSI and Army. CID. in addition to Air Force 
Command and Staff School, the Seminar Program of the Air War College, 
and the Industrial College of the Armed Forces. In January 1975, he' 
completed the program in Executive Leadership and Management at the 
Federal Executive Institute. In May 1980, he completed the U. S. Secret 
Service Dignitary Protection Seminar. 
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December 1980 

INSPECTOR GENERAL 

The Inspector General (IG) serves as the confidential representative of 
the Director, DIS. The IG inquires into and reports on matters affecting the 
performance of mission, state of discipline, standardization and economy of 
operations, and performs additional duties as may be prescribed by the 
Director. The IG is responsible for the IG Complaint System and the DIS 
Inspections System as well as the DIS Staff Visit Program, and the program for 
inspection of DIS organizations by non-DIS personnel. 

This group also provides a quality review of Investigative matters at 
the Personnel Investigations Center, at the field elements, and of the reports 
of investigation that comprise the completed product — the personnel security v 
investigation. 

The overall objective of IG inspections is to determine effectiveness and " 
efficiency; to eliminate unnecessary tasks and functions; to eliminate internal 
organizational fragmentation and supervisory layering; to promote more efficient 
use of personnel, as well as to ascertain causative factors for deficiencies; 
and to make realistic recommendations substantiated by facts (noncompliance 
with policies and directives, low morale, poor working conditions, etc.). 
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CHIEF, OFFICE OF INFORMATION AND LEGAL AFFAIRS 

Plans and coordinates implementation of the Freedom of Information Act and 
the Privacy Act of 1974, and administers the release of information in 
response to requests submitted under either Act. Plans, develops and im- 
plements policies, plans and procedures for the Defense Central Index of 
Investigations (DCII) . Prepares, reviews, and releases summaries, extracts, 
and reports of investigative information for use by boards, courts, and 
other administrative proceedings. Is responsible for the accreditation of 
DOD components and other federal agencies for access to DIS files and the 
DCII. Is responsible for the release of investigative files in the National 
Capitol Region to accredited federal agencies which do not maintain liaison 
with the Personnel Investigations Center, and manages the agency's history 
and public information program. 

Reviews agency policy, procedures, and directives for legality and pro- 
priety. Monitors legislation, both proposed and enacted, U.S. Supreme Court 
decisions, and other significant court decisions which may affect the operations 
and administration of the Defense Investigative Service. Interprets Public 
Laws, Executive Orders, and DOD Directives. Coordinates and monitors 
all items of Congressional interest and all responses to Congressional 
inquiries (except appropriation matters) . Serves as liaison for legal matters 
with DOD General Counsel, General Counsel of the military departments, the 
Judge Advocates General, and U.S. Attorneys. Monitors and assists in the 
preparation of the defense of all suits brought against agency personnel which 
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result from the performance of official duties. Provides assistance and 
advice on legal questions which arise in the course of the conduct of 
criminal investigations. Provides the Director with advice on Freedom 
of Information and Privacy Act requests and appeals. 



4-7 



December 1980 



DIRECTOR FOR INFORMATION SYSTEMS 

Advises the DIS Director, the staff, and field activities concerning 
automated data processing (ADP), micrographics, data communications, word 
processing systems, and those manual systems that are affected by or inter- 
face with the technical areas mentioned. Manages the overall programs 
pertinent to these technical areas, to include establishment of objectives, 
risk management, and performance evaluation. Evaluates and approves ADP, 
micrographics, data communications, and word processing requirements. Provides 
policy and staff technical guidance, as well as management control, as required, 
over such systems. Works in close liaison with DOD, GSA, 0MB, NBS, and other 
agencies on all matters affecting DIS policy regarding the technical areas 
mentioned. Conducts feasibility/procurement studies of new systems. Directs 
the evaluation of vendors' proposals and the subsequent selection process. Plans 
and initiates new automated data systems. Serves as senior ADP policy official. 
Reviews and evaluates all requests for ADP hardware, software, and ADP services. 
Is responsible for the acquisition of ADP software, equipment, and related 
services; deals directly with DOD, GSA, other government technical/procurement 
agencies and contract administrators to acquire ADP equipment/services or to 
modify contracts. Manages the DIS segment of the Defense ADP Re-utilization 
Program for replacement/disposition of ADP equipment. Is responsible for planning, 
budgeting, and reviewing the ADP and micromation programs for DIS • Exercises 
management control of and provides operational direction to the Information 
Systems Unit (V0900). Exercises technical control and operational cognizance 
of Investigative Files Division (IFD) microform activities. 
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December 1980 

DIRECTOR FOR INVESTIGATIONS 

The Director for Investigations is the primary planning and policy making 
level within DIS for the establishment of policy and procedures for all 
DIS investigations and other related operations. Specifically, the Director 
for Investigations provides staff supervision and guidance for investigative 
matters within DIS; personally supervises and conducts highly sensitive 
investigations or protective service operations as required by the Director; 
represents the Director, DIS in conferences and meetings with members of OSD, 
congressional committees and their staffs, and other agencies, with authority 
to speak for and make commitments for the Director, with respect to DIS 
investigative matters and policy; assists DoD components in the establishment 
of programs which utilize DIS operational products; provides assistance to 
the schools of DoD investigative agencies by monitoring the curriculum and 
lectures on the procedures, techniques, and reporting of all DIS investigations 
and operations to assure their currency, objectivity, and effectiveness; 
formulates policy for operational training requirements of the assigned 
agents and conducts the necessary liaison to assure DIS enrollment in the 
appropriate federal investigative agency training schools; plans (operationally) 
and executes the training of new special agents at the DIS Basic PSI Course; 
assures the maximum possible security of DoD and its facilities through execution 
of all DIS investigations and operations; and analyzes statistical data 
covering investigations and operations conducted by DIS and provides 
reports to OSD relating to trends and forecasts. Material from these 
reports is used to determine manning and equipment needs, cost on investi- 
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gations and/or operations, and other items vital to the existence of the 
agency. In this regard, the Director for Investigations monitors the 
statistical data, workloads, personnel allocations and the intangibles 
impacting on DIS investigative operations, and coordinates with the Director 
for Personnel and Security and the Director for Management and Resources 

r 

to insure that appropriate actions' are taken to enhance operational 
effectiveness. 



DIRECTOR FOR INDUSTRIAL SECURITY 

The Director for Industrial Security serves as the highest technical authority 
and advisor to the Director, Defense Investigative Service in the administration 
of the Defense Industrial Security Programs: the Defense Industrial Security 
Program (DISP), the Anns, Ammunition and Explosives (AA&E) Program, and the DoD 
Industrial Facilities Protection Program (DIFPP) . Jointly with the Director, 
plans, directs, and supervises the development of programs; education and training 
programs for civilian, military and contractor personnel engaged in industrial 
security activities; clearance of facilities and personnel for access to classified 
information; protection of international classified data and ADP security. Estab- 
lishes goals and objectives for these programs and determines operating guidelines, 
approaches and modes of operation. incumbent maintains continuous liaison with 
Office of the DUSD(PR) and Office of the General Counsel with respect to presenting 
policy proposals for discussion and approval and matters related to denials and 
revocations of personnel clearances. Represents the Director, DIS at high level 
policy meetings with pertinent OSD offices, other agencies serviced, all depart- 
ments and agencies within DoD, investigative agencies, head of contractor firms, 
facilities and organizations, as well as representatives of international bodies 
and foreign governments. At such meetings, presents the Director's position in 
controversial areas and makes decisions for DIS and OSD, as appropriate. In con- 
sonance with the national policy of supporting U.S. industry in foreign marketing 
activities and in support of mutual weapons production under international defense 
cooperation, the incumbent maintains close liaison with defense representatives of 
North American and Mediterranean areas, major U.S. commands overseas, and inter- 
national security programs. Director for Industrial Security monitors statistical 
data, workloads, personnel allocations and the intangibles impacting on DISP oper- 
ations and coordinates with the Directors for Personnel and Security and Management 
and Resources to insure that appropriate actions are taken to enhance operational 
effectiveness. 
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Three DoD security programs involving' facilities are administered by the 
Director for Industrial Security. ^ 

Defense Industrial Security Program: To assure the safeguarding of classified 
information entrusted to American industry by the U.S. and foreign governments, the 
Defense Industrial Security Program provides clearances for thousands of industrial 
facilities and over a million industrial personnel. Thousands of inspections are 
conducted annually to assist contractors to establish and maintain information 
security systems adequate for the protection of classified information. In addition 
to the entire defense establishment, this service is provided for 16 other federal 
departments and agencies as well as designated foreign governments. An Industrial 
Security Cognizant Security Office is located in each DIS region headquarters. 

The Defense Industrial Security Clearance Office (DISCO), a DIS headquarters' 
field extension office, determines the eligibility of contractor personnel for 
access to classified information belonging to the United States, to international 
treaty organizations and to foreign governments. This office, located in Columbus, ^ 
Ohio, maintains nationally centralized eligibility records of industrial personnel, 
plants and other facilities for access to classified information. 

The Office of Industrial Security, International (OISI), a second DISHQ 
field extension of Industrial Security provides industrial security assistance 
to representatives of U.S. industry in connection with their marketing, liaison, 
technical assistance and contracting activities when conducted outside the U.S.. 
its possessions and trust territories. Included in this assistance is maintaining 
personnel security clearance and security assurance records for cleared employees 
assigned overseas; processing visit requests to U.S., international pact organization 
and foreign government activities and to foreign industrial firms; providing secure 
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transmission channels and storage facilities for classified material; and con- 
ducting security briefings and orientations as may be required. The OSI is 
located in Brussels, Belgium. 

The Defense Industrial Facilities Protection Program: This program, assigned 
for administration in 1973, was designed to develop and promote physical protec- 
tion of industrial facilities within the United States which are important to 
defense production and mobilization of military operations (key facilities) . 
Through periodic surveys, DIS provides security advice to management of the "key 
facilities" concerning overall physical security of their facilities and 
emergency preparedness measures that should be taken to prevent destructive 
acts, minimize damage or restore facilities and production in the event of 
damage. Each year thousands of physical security surveys of these designated 
"key facilities" are conducted. 

Safeguarding of Arms, Ammunitions, and Explosives Program: Another DIS 
responsibility is inspection of over 300 DoD prime and subcontractors having 
possession or custody of conventional arms, ammunition, and explosives in 
connection with defense contracts. These inspections are designed to ensure 
these items are adequately safeguarded to preclude theft, misappropriation or 
loss. 

The Defense Industrial Security Institute, a third DISHQ field extension 
office located in Richmond, VA, presents courses of instruction, both resident and 
extension, concerning the Industrial Security Program, the Industrial Facilities 
Protection Program and the DoD Information Security Management Program (classi- 
fication management and safeguarding classified information). Eight separate 
courses of instruction are offered to U.S. government employees, representatives 
of industry, and selected foreign governments. A ninth course is offered only 
by invitation for representatives of selected foreign governments. 



Methodology - The documents used by DIS to implement the DoD Industrial 
Security Programs are DoD 5220. 22R (Defense Industrial Security Regulation 
(ISR)) as implemented by DLAM 8500.1 (Industrial Security Operating Manual (ISOM)); 
DoD 5160. 54-R (Industrial Facilities Protection Regulation (IFPR)) implemented by 
DLAM 5160.1 (Industrial Facilities Protection Operating Manual (IFPOM)); and DODI 
5100.84 (Physical Security of Sensitive Conventional Arms, Ammunition, and 
Explosives at Contractor Facilities) . 

DoD 5220. 22-R (ISR) sets forth policies, practices, and procedures of the 
Industrial Security Program used internally by the DoD to insure maximum uniformity 
and effectiveness in its application throughout industry. This regulation also 
implements the security policies established by the DUSD (Policy Review) and 
establishes the procedures, requirements and practices concerned with the effective 
protection of classified information in the hands of industry, including foreign 
classified information which the U.S. government is obligated to protect in the 
interest of national security. DoD 5220. 22-M, Industrial Security Manual (ISM), 
as a companion document to the ISR, contains detailed security requirements to 
be followed by U.S. contractors for safeguarding classified information. The 
ISM is made applicable to industry by execution of the DoD Security Agreement 
(DD Form 441) and by direct reference in the "Military Security Requirements" 
Clause in the contract. DLAM 8500.1 (ISOM) provides uniform guidance concerning 
the implementation of the ISR and ISM by Cognizant Security Offices in each DIS 
region. 

DoD 5160. 54-R (IFPR) implements the facility protection policies established 
by the ASD(C) and establishes the procedures, requirements, and practices concerned 
with (1) the comprehensive, valid identification and selection by the DoD components 
of those facilities which are of outstanding importance to defense production, 
defense mobilization, or military operations (i.e., "DoD Key Facilities") and 
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(2) the provision of advice and guidance concerning the application of physical 
security and emergency preparedness measures to participating DoD Key Facilities. 

DODI 5100.84 prescribes standards for safeguarding certain categories of 
sensitive arms, ammunition, and explosives in the custody of or being manufactured 
by DoD contractors. 
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DIRECTOR FOR MANAGEMENT AND RESOURCES 



Is responsible for various functions performed in the Budget, Accounting, 
Manpower and Lo-gistics, and Administration Divisions. Coordinates and exercises 
staff supervision over the development, administration, review, and analysis of: 

1. Financial plans, budget submissions, Program Objective Memorandums, 
and the Five-Year Defense Plan; 

2. The distribution of funds, disbursement of checks and cash 
payments, and the cost accounting system; 

3. Organizational structures, management engineering, manpower 
programming, and manpower utilization; 

4. Supply and procurement systems, transportation and vehicle 
fleet management and control, facilities and space allocation, inter- 
service support agreements, and the occupational safety program; 

5. Administrative procedures, publications, forms, orders, printing, 
correspondence, records, mail, graphic services, and general support; 

6. Represents the Director in pertinent matters before OSD, OMB, 
and the Congress; and 

7. Serves as principal advisor on the above matters to the Director, 
his staff, and field elements of the Agency. 

The functional areas involving budget, manpower and logistica are discussed 
in more detail in sections 11, 12 and 15. 

The Accounting and Administration Divisions perform a variety of functions 
in support of the investigative and inspection missions. 
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The Accounting Division provides centralized accounting, disbursing, and 
related support to the 265 operating locations. The DIS accounting system, 
supported by an Air Force B4700 computer located at Andrews AFB, MD, was 
approved by the Comptroller General of the United States in June 1975, only the 
second DoD accounting system to obtain such approval. The system encompasses all 
activities funded by and outlays chargeable to appropriations made available to 
the DIS. The system is designed to collect accounting data by using activity 
cost center concept in the accounting classification structure. Various audits 
have been conducted by "outside audit agencies" during the past several years 
without any adverse findings. 

The Administration Division is comprised of three branches: 1) Publications, 
Forms and Orders; 2) Graphics; and 3) Correspondence, Records and Support. 

The Publicationa , Forms and Orders Branch provides coordinated support to all 
DIS elements. DIS has an active Forms Management Program pursuant to the pro- 
visions of Public Law 90-620, revised. In 1979 a new forms and publications 
distribution system was established which reduced administrative support workload 
in the field by 50 percent. Transfer of the industrial security mission from the 
Defense Logistics Agency has added significantly to the support required from this 
Branch. 

The Graphics Branch provides dedicated support to the headquarters and 
Special Investigations Unit and limited support to the field activities. During 
FY 1980 about 350 work orders were performed. About 60 percent of the support 
is for personnel security investigations. This branch is the focal point for 
audiovisual reports to OASD(PA) and Defense Audiovisual Agency(DAVA) and for the 
dissemination of guidance from them. Transfer of the industrial security mission 
from the Defense Logistics Agency included an audiovisual activity at the Defense 
Industrial Security Institute in Richmond, Virginia. During FY 1980 this activity 
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had an inventory of about $27,000 and operated at a cost of about $24,000. 

The Correspondence, Records and Support Branch is responsible for the DIS 
records management program. Title 44-3102 of the United States Code requires 
each federal agency to have an active and continuing records management program. 
DIS was the first DoD agency to have a comprehensive records schedule approved 
by the National Archives Records Service (NARS). The DIS records management 
program entails control over the creation, maintenance and use of agency records 
and che separation of documents of temporary value from these of permanent value. 
Since beginning operations in 1972, records holdings have about doubled (from 
3,375 to 7,500 cubic feet). In addition we have control of over 4,000 cubic 
feet of records stored at the Fedreal Records Center in Suitland, Maryland. 
Transfer of the industrial security mission is expected to add another 5,000 cubic 
feet to an active records holdings. This branch is also responsible for postal 
operations which are expected to increase by about 40 percent because of the 
industrial security mission transfer. 
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DIRECTOR FDR PERSONNEL AND SECURITY 

The Director for Personnel and Security is responsible for the develop- 
ment and implementation of plans, policies, and procedures for the management 
and administration of personnel and security programs involving civilian 
employees and military members assigned to the Defense Investigative Service 
(DIS). The responsibilities include the Equal Employment Opportunity (EEO) 
Program. 

To discharge its numerous responsibilities, the directorate is organized 
geographically and functionally into three staff offices, three operating 
offices, and four divisions. The functions of these organizations are described 
below: 

Staff Offices 

Program Office: This office plans and develops all personnel and security 
programs consistent with DIS, Department of Defense (DOD), and Office of 
Personnel Management (0PM) requirements and goals regarding recruitment and 
placement, pay and position management, employee-management relations, employee 
development, performance, and personnel administration. Higher echelon policies, 
goals, regulations, and statutes in the above-listed areas are interpreted and 
supplemented when necessary. This office also provides primary staff advice 
and assistance to the Director for Personnel and Security and conducts reviews 
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and analyses of personnel and security operations to assess overall program 
effectiveness. 

EEO Office: The EEO Officer advises the Director for Personnel and Security; 
who is also the Director of Equal Employment Opportunity, on program progress 
and recommends actions to assure that all personnel actions are free from 
discrimination and reflect affirmative action. The EEO Officer also establishes 
and maintains an effective discrimination complaint processing system. The EEO 
Officer is assisted by EEO investigators, the Federal Women's Program Manager 
and the Hispanic Employment Program Manager and by EEO Counselors assigned 
nation-wide throughout the organization. 

Systems Requirements Office: This of ficV 'analyses all personnel and 
security operations with a view toward enhancing directorate effectiveness and' 
responsiveness through automation. This office also reviews changes to personnel 
and security programs before they are implemented so that existing or projected 
ADP capabilities are considered. An additional responsibility of this organiza- 
tion is its function as liaison point between directorate and ADP personnel and 
the role of staff advisor to the Director for Personnel and Security and 
members of the staff concerning ADP-related matters. 
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Operating Offices: 

Administration and Services Office: This office processes personnel 
actions, maintains central personnel records and files, and maintains the 
suspense files for periodic actions and recurring reports. The staff 
provides information and determines entitlement In individual cases with 
respect to employee benefit programs including, but not limited to: leave, 
health benefits, life insurance, retirement, and unemployment compensation. 

Holabird Personnel Operations; Of f ice: As the on-site personnel operating 
office in Baltimore, Maryland, this office provides personnel support to the 
450 (approximate) employees assigned to the Personnel Investigations Center, 
Information Systems Unit, and two small, non-DIS activities with whom we have 
a servicing agreement. 

DISCO Personnel Operations Office: This office provides on-site personnel 
support to the' 180 (approximate) employees of the Defense Industrial Security 
Clearance Office, Columbus, Ohio. 

Operating Divisions: 

Classification, Employee Relations, and Training Division: The members of 

this division process position actions (establish, change, and cancel) and 

work with supervisors and managers to ensure that position descriptions accurate- 



4-. 21 



ly reflect the duties being performed. This office determines and assigns a 
title, classification series, and grade to all civilian positions and provides 
agency expertise in pay matters. The division is also responsible for advising 
managers, supervisors, and employees toward the resolution of job-related and 
personal problems. The employee relations function also encompasses the 
following program areas: labor relations, leave and absence, hours of duty, 
conduct and discipline, appeals, grievances, performance appraisals, suggestions, 
and incentive awards. Training and employee development are also the responsi- 
bility of this division. In July 1980, the DIS conducted its first basic agent 
training course; previously this training had been presented by the Air Force 
Office of Special Investigations. 

Examining and Recruitment Division: This division is responsible for the 
recruitment and placement activities of the DIS. It administers the merit 
promotion program and members of the division serve as advisors to employees, 
supervisors, and managers in the area of recruitment and placement. Since 
July 1980, this division has been issuing certificates of eligibles to fill 
Investigator, GS-1810-09, positions DIS-wide as the result of a delegation 
of this authority from the Office of Personnel Management. Plans are under- 
way to expand this authority to include Investigators, at the GS-5 and 7 levels 
and Personnel Security Specialist, GS-080-05, 07, and 09' s. Although this 
represents a significant increase in the workload of the division, the 
accelerated responsiveness to management it provides more than justifies 
the additional effort. 



^-2 2 



Military Personnel Division: This division administers all personnel 
programs involving members of the Army and Air Force who are assigned to 
DIS. These programs include assignment and reassignment of personnel, 
promotions, and awards. Military authorizations are being gradually 
converted to civilian positions. Total civilianization will occur in 
FY83. 

Security Division: This division develops policies and procedures for 
the execution of DIS personnel security, document security, and physical 
security programs. It provides staff assistance to DIS Headquarters and 
subordinate activities in the implementation of these security programs. 
The Security Division controls and issues badges and credentials to 
special agents and credentials to industrial security representatives. 

In the area of personnel management and administration, a symbiotic 

relationship exists between the Directorate for Personnel and Security and 

the administrative officers in the ten regions. Although this latter ^ 

group oversees all administrative and logistic functions of that region, y 

\ 

their involvement in personnel matters is significant. This relationship \ 

*, 

is most prevalent in recruitment activities but is present to varying 
degrees in all personnel activities. 
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INVESTIGATIVE POLICY AND PROGRAMS 

The Defense Investigative Service (DIS) is a federal law enforcement 
and personnel' security investigative agency. In addition, DIS conducts 
"such other investigations as the General Counsel may direct." These 
missions or programs have evolved separately and will be discussed here 
and in subsequent paragraphs as separate programs although the same poli- 
cies, at times, apply to both, and the personnel managing programs are 
generally the same. 

Personnel Security Investigation (PSI) Program: A PSI is an investi- 
gation to determine a person's eligibility for access to classified infor- 
mation, assignment or retention in sensitive duties. Personnel security 
investigations include investigations of subversive affiliations, suit- 
ability information, or hostage situations conducted for the purpose of 
making personnel security determinations. They also include investi- 
gations of allegations that arise subsequent to adjudicative action and 
require resolution to determine an individual's current eligibility for 
access to classified information, or assignment to or retention in a 
sensitive position. The personnel security investigation is designed to 
develop information pertaining to an individual's loyalty, character, 
emotional stability, trustworthiness, and reliability by inquiring into 
the activities of that individual. The nature and scope of inquiry is 
determined by governmental directives, Executive Orders and Department of 
Defense issuances. Authorities utilize the information developed by a PSI 
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as a basis for determining whether military, civilian and contractor 
personnel may be granted access to classified information; or whether entry 
to restricted areas, access to nuclear weapons, security eligibility or 
acceptability for assignments to, or retention in,, sensitive civilian 
positions and acceptance, or retention, as a member of the armed forces is 
clearly consistent with the interests of national security. 

A history of the federal PSI program is traced in the Project 10 report 
of the Domestic Council Committee on the Right of Privacy. PS.I's were ^ . 
originally instituted to enforce the Civil Service Act of 1883 and were 
used between World War I and 1939, to determine the reliability of federal 
employees, such as postmasters and law enforcement officers. During 
World War II, military personnel could be summarily removed on security 
grounds. The Federal Loyalty Program was established by E.O. 9835 in 1946 
which authorized removal for disloyalty. Public Law 81-733, in 1950, 
authorized suspension or removal on security grounds by the Defense and 
Justice Departments and other agencies and departments designated by the 
President. In 1953, E.O. 10450 (described subsequently) was issued to 
replace E.O. 9835 and extended the security provisions of PL 81-733 to 
all agencies. E.O. 10450 remains the basic authority for PSI's. 



Within Che DOD, E. 0. 10450 governs the conduct of PSI's on federal 
civilian employees. E. 0. 10865 governs the investigations of industrial 
personnel who require access to classified information. Industrial and 
federal civilian employees account for less than one-half of the PSI's 
conducted by DIS. The majority of DIS PSI's are conducted on military 
personnel who are investigated under directives issued by the Secretary 
of Defense. 

The three categories of personnel investigated by DIS (civilian, 
military and industrial) may be investigated for various reasons depending 
on the program in which they 'are involved. The basic PSI program, involving 
access to classified information, is detailed in DOD Directive 5200. 2R, Personnel 
Security Program. Other reasons for PSIs are presidential support activities, 
access to nuclear weapons, and access to sensitive compartmented Information. 
Each of these is governed by a directive, and DIS conducts the investigation 
necessary to fulfill the requirements of those directives. It is noted that 
DIS may only conduct PSI's on DOD affiliated personnel in accordance with 
guidance contained in DOD Directive 5200.27. 

DIS conducts five types of PSI's on the three categories of personnel 
who fall within the purview of the DOD security program. The individual's 

required level of clearance, position and/or access dictates the type of 

investigation which is conducted. Those investigations are: 

a. National Agency Check (NAC) - The NAC consists of the search of the 

investigative indices/files of US governmental agencies/activities at the 

national level. The agencies which are checked are governed by the individual's 

personal history and activities. 
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b. Background Investigation (BI) - The BI is an inquiry into the activities 
of an individual consisting of a NAC, other records reviews, and interviews of 
knowledgeable associates. 

c. Special Background Investigation (SBI) - The SBI is an inquiry into 
the activities of an individual (who has been nominated for participation in a 
special program) which is designed to meet the investigative requirements of the 
Director of Central Intelligence Directive (DCID) 1/14, approved 13 May 1976, 
DOD Instruction 5220.28, DOD Directive 5210.55 or similar DOD issuances. The 

SBI consists of all of the elements of a BI and additional investigative inquiries 
as directed by the respective instruction/directive (e.g., neighborhood inquiries 
and substantial increase of the time frame to be investigated). 

d. Periodic Reinvestigation (PR) - The PR is designed to update a 
previously conducted BI or SBI based upon specific DOD directives relating to 
certain specified programs and/or activities, and pertains to individuals who 
have continuously held such positions since their previous investigations. 

e. Special Investigative Inquiry - A Special Investigative Inquiry is a 
personnel security investigation conducted for one of the following purposes: 

(1) To supplement a BI, SBI, or PR that has been closed out to the 
requester but subsequently found to be incomplete. 

(2) To prove or disprove allegations relating to the criteria set 
forth in DOD Regulation 5200. 2-R, except current criminal activities, that have 
arisen concerning a person upon whom a personnel security determination has 
been previously made and who, at the time of the allegation, holds a security 
clearance or otherwise occupies a position that requires a trustworthiness 
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determination. This includes investigations referred to in previous years 
as "complaint" investigations, now also referred to as "post-ad judicative 
investigations." (Special Investigative Inquiries are scopes as necessary to 
address the specific matters requiring resolution in the case concerned and 
generally consist of record checks and/or interviews with potentially knowledgeable 
persons, including the subject of the investigation.) 

Methodology (DISM 20-1) - The document used by DIS to implement the DOD 
personnel security program is DIS Manual 20-1. DISM 20-1 outlines the basic 
policies, procedures, definitions, methods, techniques and reporting formats 
for PSI's. It is used by all DIS investigators to direct them in the conduct 
of PSI's and the proper means of reporting those investigations. It defines 
minimum standards necessary to satisfy investigative requirements of applicable 
instructions and directives. DISM 20-1 is amended routinely to accommodate 
changing guidelines and directives of DOD and the executive and legislative 
branches. 

Attempts to streamline the PSI program and to make it more responsive 
have been many-faceted. Administrative standardization for requesters of 
PSI's was directed by Deputy Assistant Secretary of Defense (Administration), 
on 10 September and 31 December 1974. At the same time, those memoranda 
instructed all requesters to limit their requests to those that were clearly 
essential. DASD (Admin) Memorandum, 15 July 1974, eliminated the requirement 
for most Periodic Reinvestigations (PRs) and curtailed the scope of PRs 
which were not otherwise eliminated. Deputy Secretary of Defense Ellsworth's 
Memorandum, dated 3 May 1976, significantly reduced the scope of background 
investigations; permitted the use of telephone and letters to obtain information 



5-5 



under certain limited conditions; established uniform coverage for all 
Special Background Investigations (SBI); established guidelines for preliminary 
interviews of applicant/nominees to sensitive compartmented information 
prior to initiation of the SBI; and placed limitations on requests for 
investigations and retrieval of prior investigative files. 

In order to more efficiently utilize investigative resources, DoD has, 
on three separate occasions, restated the single agency concept for domestic 
personnel security investigations. In the last statement (DASD (Admin) 
Memorandum, dated 25 November 1977), DoD set forth clarifying guidance to 
the effect that DIS will investigate "subversive affiliations, suitability 
information and hostage situations whenever such investigation is required 
for personnel security purposes," and providing there is an absence of a 
criminal or counterintelligence allegation under another agency's jurisdiction. 

The Director of Central Intelligence Directive (DCID) 1/14, effective 
13 May 1976, changed the minimum investigative requirements for all individuals 
who require access to Sensitive Compartmented Information. 

Privacy Restrictions - In recent years the gathering, use and storage 
of personal information by the federal government has been restricted by 
various federal and state laws and regulations. These restrictions have 
affected the ability of DIS to gain ready access to information considered 
essential to personnel security adjudications. Education, medical and 
employment record information are all affected by these restrictions, and 
access to criminal history record information has been curtailed and even 
prohibited in some instances (e.g., the State of Massachusetts does not permit 
DIS to have access to police records.) 
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The Privacy Act, further described below, has had the greatest Impact on 

DIS. Part of its impact is caused by those (in and out of government) 

who do not understand the Act and withhold information in the belief 

it is required. While most other enactments and restrictions of institutions 

do not totally deny DIS the information, they often impose restrictions 

on its use and require signed releases from the subject, both of which 

may detract from the timely completion and substance of the investigative 

product. 

The amended Freedom of Information Act which became effective in February 
1975 required DIS to make various types of records available, placing 
its operations and activities in the public domain. This Act initially 
had a substantial impact on DIS, but has played a relatively minor 
role since September 1975 when the Privacy Act of 1974 went into effect. 
The Privacy Act, which provides for release of personal information to 
the subjects of personnel security investigations, now accounts for the 
vast majority of requests for release of DIS records. 

While the Privacy Act had little impact on the security afforded our investi- 
gative records due to the procedures already in effect, it did have a 
great impact on the conduct of PSI's. In implementing the provisions of 
the Privacy Act, DIS informs all interviewees and records custodians that all 
information they provide during an interview or records check, including 
their identity, may be released to the subject of an investigation upon 
the individual's request. The Act allows DIS to withhold from release to 
the subject the identity and any information that would tend to identify 
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a "confidential source." Unfortunately, the requirements of the Act 
have resulted in an increased number of sources who express the desire 
to remain confidential which reduces the value of such information for 
adjudicators. 

When interviewing a subject, DIS special agents are required to advise the 
subject of the following four points: 

(1) The authority by which DIS is collecting the information; 

(2) The main purpose for which the information is gathered; 

(3) The routine uses that DIS will make of the information; and 

(4) The voluntary nature of disclosing such information to DIS. 
Another impact the Privacy Act has had on DIS is the increase in personnel 
resources required to process approximately 200 requests per month from 
individuals who wish to review their investigative files. 

Criminal Investigative Program . The Charter of Defense Investigative 
Service, DOD Directive 5105. 42, dated 18 April 1972, tasked this 
organization with functions in addition to the PSI mission. These 
responsibilities were to conduct "such other special investigations as 
the Secretary of Defense may direct" and to "render appropriate assistance 
to investigative, law enforcement, intelligence, counterintelligence 
and other US and foreign government activities." 
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Secretary of Defense Laird, in a letter dated 29 December 1971, stated: 
"In the near future, I intend to appoint a Study Group with a view 
toward determining whether the DIS functions should be expanded to include 
counterintelligence and criminal investigation." (Attachment 7). 
Accordingly, much of the original planning as to organization was done with 
the expectation that additional missions could be forthcoming. Steps taken 
in furtherance of this position included the following: All new civilian 
agents during DIS formative years were trained in a basic criminal investi- 
gative course taught by AFOSI; field structure of 20 districts with a 
headquarters staff including experienced operations officers in each district , 
gave DIS the capacity to respond to criminal investigative requirements 
throughout CONUS; Special Investigations Center in Washington, DC, was staffed 
to monitor not only PSIs but also any criminal investigations with a 
professional cadre of criminal investigators; and all special agent personnel 
were trained and qualified with handguns. It should also be noted that 
most of the investigators transferred to DIS had prior extensive criminal 
and/or counterintelligence investigative training and experience. 

The issue of an expanded mission for DIS remained unsettled in the 
ensuing years because the Study Group envisioned by Secretary Laird was 
never convened. The November 26,' 1974 Audit Report of the Directorate 
for MA and Overseas Audits (OASD Comptroller) recommended "that the study 
proposed by the SECDEF be conducted to determine whether the DIS functions 
should be expanded to include counterintelligence and criminal 
investigations." The House Appropriations Committee Surveys and Investigations 
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Staff Report of December 16, 1974, expressed concern that the aforementioned 
study had not been undertaken and was not high on any then current list 
of priorities within OSD. It went on to observe that some OSD officials 
favored expansion of the DIS mission while others opposed such expansion. 

In May 1974, a memorandum from Deputy Secretary of Defense Clements concerning 
investigative support to DLA on matters of property disposal, bulk petroleum 
and subsistence activities required that the DIS and the military investi- 
gative agencies provide, as required, criminal investigations and survey 
support to designated elements of DLA. It was not until December 1975, 
however, that the expectations of additional missions for DIS were clarified 
in a memorandum by Secretary of Defense Clements which stated that the DIS 
mission would remain primarily PSIs. Nevertheless, DOD has continued to 
call for DIS to provide investigative support to DLA and to other DOD 
agencies. 

Through the years from 1972, DIS has been requested to conduct special in- 
vestigations by the Secretary of Defense, One such case in 1975 consisted 
of DIS operating a nationwide task force to investigate irregularities 
in DOD meat procurement which resulted in numerous convictions and fines 
involving military personnel and civilian contractors. These cases and the 
other DLA. support amounted to less than one percent of the total DIS 
workload and less than five percent of total staff years. 

In December 1977, DIS was placed under the control of the DOD General Counsel. 
Previously the DIS was under the staff supervision of the Assistant Secretary 
of Defense (Comptroller). Certain DOD directives (including DOD Directive 
5105.42) had to be revised to accommodate that change. 
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The new DOD Directive 5105. 42, dated 19 July 1978, redefined the DIS mission 
with respect to criminal investigations. It described DIS as "a federal 
law enforcement and personnel security investigative agency." Further, DIS 
was directed to "conduct within the fifty states, District of Columbia, and 
Commonwealth of Puerto Rico, when authorized by the General Counsel, law en- 
forcement investigations of activities involving DOD components or DOD 
contractors and conduct other such investigations as the General Counsel may 

direct." 

Since the withdrawal of the Federal Bureau of Investigation from routine appre- 
hension of deserters, DOD has published a revised DOD Directive 1325-2, 
"Desertion and Unauthorized Absenteeism," which calls upon DIS to only assist 
the military services in their liaison with local law enforcement agencies so 
as to encourage active participation in such agencies. DIS is also called upon 
to participate in an annual evaluation of the program and to recommend appropriate 
changes . 

As set forth in Section 12, the DIS special agent force will eventually be 
civilianized. In the interim, in July 1979, DIS has removed its military 
investigative personnel from all involvement in criminal investigations due to 
the potential for violating the Posse Comitatus Act (in that military personnel 
are prohibited from enforcing civilian law). Secondly, the US Attorney General 
revised the categories of federal law enforcement officers who are authorized 
to request search warrants by adding DOD civilian agents who are not subject to 
military direction . 

Currently, a new DIS Manual 20-2 which will promulgate policy on criminal 
investigation activities, has been prepared in draft and is being staffed for 
publication. 
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PERSONNEL INVESTIGATIONS CENTER 

Functions of che Personnel Investigations Center (PIC) include the 
initiation, management, review and dissemination of all Personnel Security 
Investigations (PSIs), including the management of the Defense Investigative 
Service Files Repository. As previously stated, the PIC is located in Baltimore, 
MD, and has an authorized strength of 364 personnel. A recent reorganization, 
completed at the end of fiscal year 1979, divided the PIC into four separate 
divisions and an Operations Management Office to monitor overall activities. 
The division functions are as follows: 

The Investigations Division has four branches. Each branch has modular 
units (teams consisting of Team Chief, 7 controllers and 4 administrative 
personnel) which individually are responsible for all phases of controlling 
the PSIs. Specifically, they receive requests for investigation from the 
approximately 2700 authorized DoD requesters. They review the request package 
for sufficiency, retrieve prior files, if indicated, identify the field activities 
to conduct respective leads and dispatch leads (via DIS action/lead sheets) via 
the United States Postal Service. The teams provide input to the automated 
data system which provides the ADP products necessary for the management, 
control and accountability of investigations. The teams are responsible for 
receipt and review of completed investigative reports which are forwarded 
directly from field units. The completed work is reviewed for investigative 
sufficiency, the requirement for additional leads and referral to other 
agencies. Upon final receipt of all reports, the teams disseminate completed 
investigations directly to requesters. 

The Investigative Files Division operates the DIS Investigative Records 
Center which receives and maintains all investigative files created bv or for 
DIS. This division also reproduces and dispatches investigative information/ 
files to authorized requesters world-wide as appropriate. 
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The National Agency Check (NAC) Division receives requests for NACs from t 
authorized requesters, or from the PIC Investigations Division when a BI in' 
progress also requires a NAC. The NAC Division reviews the requests for 
sufficiency, retrieves prior files, if any, dispatches requests for record 
checks to the appropriate National Agencies (e.g., FBI, CIA, INS), reviews 
the final product for sufficiency and provides it to the requester by mail 
(or electronically when the requester is Army or the Defense Industrial 
Security Clearance Office). 

The Support Services Division supervises and develops policies and 
procedures governing PIC logistic, administrative and security matters. 

PIC uses the Defense Case Control System (DCCS) (further explained in ... 
Section 14) to manage work flow. Based upon a valid request for investigation, 
PIC begins its function by bringing individual requests under control by 
assigning a control number to each request and entering this number into the 
supporting automated system's data bank. DIS accountability begins at this 
point. This action triggers an automatic demand upon the DCII (an index 
reference to investigations DoD wide, regardless 'of type (PSI, CI, cfimirial, 
special)). This automatic query determines whether or not prior investigative 
files exist elsewhere, either in DIS or the three services. If there are suSh 
files, a request is made to the appropriate repository. 

The request for investigation and prior file, if any, is screened to . 
determine the investigative requirements and identification of the field 
unit or units which are to conduct the leads. The leads are then sent 
directly to the appropriate DIS field office or resident agency via a DIS 
action lead sheet which includes the subject's Statement of Personal History' 
(SPH) /Personnel Security Questionnaire (PSQ) arid any necessary prior file 
data. The field elements receive guidance and control on cases directly 



from PIC. The field generated reports of investigation are reviewed for 
investigative sufficiency. If the investigation lacks sufficient coverage, 
additional leads are generated. In the same vein, if the field develops 
new leads, they are laterally sent by that office to the appropriate unit. 
Every lead on the case, regardless of origin, is entered in the DCCS for 
case management /lead accountability. Similarly, once the case is completed, 
it is closed in the DCCS and accountability in the DCII is charged to the 
Investigative Files Division. The original is then retained for file and 
the requester notified of the results either by annotation on the DD Form 
1879 or by a copy of the complete investigation. 

The PIC uses the NAC Case Control System (NCCS) for all NACs. The 
NCCS is similar to the DCCS in that it maintains accountability of all 
NACs opened in the system, identifies the various agencies which must be 
contacted, and records the results of each agency checked. 

The timely completion of quality investigations at reasonable costs is 
a continuing objective. The centralization of investigative control introduced 
a number of advantages, which could not be achieved under the former system, 
which delegated control to the services. DIS, through coordination with the 
Deputy Assistant Secretary of Defense (DASD) (Security Policy), was able to 
implement uniform standards of investigative criteria, scoping and reporting 
format which simplified adjudication procedures by the services and DoD 
agencies. Succinctly stated, the ultimate advantage of centralized control 
lies in the ability to respond more quickly with greater flexibility and 
singleness of purpose. Equally important is the fact that the entire DoD 
personnel security program can now be surveyed from the vantage point of a 
central control office and weaknesses or discrepancies not previously apparent 
under fragmented control can be detected and remedied. Such a system allows 
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the development of a valid statistical base for appraising implementation 
of the DoD personnel security program. 
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THE DEFENSE INDUSTRIAL SECURITY CLEARANCE OFFICE 

The Defense Industrial Security Clearance Office (DISCO) became operational 
on 1 March 1965 for the purpose of determining on a nationally centralized basis 
the eligibility of industrial personnel for access to U.S. and foreign classified 
information. Although DISCO is the principal granter of clearances, complex 
cases involving issues are referred to OSD for final decision. The DISCO, a 
field extension of the Director for Industrial Security, DIS, is physically 
located as a tenant activity at the DLA Defense Construction Supply Center, 
Columbus, Ohio. At the time of its establishment, DISCO inherited the assets 
and personnel security clearance workload of approximately 115 Army, Navy, 
and Air Force offices. It also absorbed from the Array the Central Index 
File containing the industrial security clearance records of approximately 
16,000 contractor facilities and 1.5 million individuals working in those 
facilities. The Central Index File became the nucleus of the filing system 
which is now computerized at DISCO. Currently DISCO is authorized 191 
personnel to accomplish assigned missions. 

The organizational structure of DISCO is comprised of the Office of 
the Chief, three divisions and an Operations and Analysis Office. The 
Personnel Clearance Division is the largest division within DISCO and handles 
almost 90 percent of the clearance workload. This division establishes the 
in-rprocess personnel security record and initiates investigative requests, 
performs all functions relating to the facility address file and updates 
and maintains the personnel security clearance file, grants and/or transfers 
personnel security clearances and assurances for Industrial and certain other 
personnel when no (or only minor) adverse information exists, and processes 
visit requests for U.S. contractor personnel for international assignments 
and for foreign nationals visiting U.S. facilities. 
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The Adjudication Division determines the eligibility of personnel for-^an^ 
industrial security clearance when other than minor adverse infojnna&fcp.n<. e^sl|H5i £' 



and refers cases, as necessary, to a higher level recommending denial,, si&^hf^ijgpij} 
or revocation. Additionally, this division acts on clearance requests in,yo#?ii^^ 
immigrant aliens and "special access" programs and determines, psychiatric re;-v 
ferrals in all DoD industrial personnel security cases. 

The Clearance Support Division as the name implies provides,, common 
centralized administrative and mission support services such as maintaining,,;; 
a central file repository, controlling ADP product outputs, etc. 




DEFENSE INDUSTRIAL SECURITY CI.EARANCE OFFICE 
PERSONNEL CLEARANCES SUMMARY 



FISCAL YEAR GRANTED TERMINATED 



1977 


134,575 


116,644 


1978 


140,530 


119,697 


1979 


146,963 


. 96,530 


1980 


156,383 


113, 990 



ACTIVE CLEARANCES ON FILE AT DISCO: (30 Sep 80) 854,165 



TOP SECRET 75,419 

SECRET 773,104 

CONFIDENTIAL 5,262 

LTRS OF ASSURANCE - 380 



COMPANY GRANTED CONFIDENTIAL CLEARANCES - 327,503 



TOTAL INDUSTRY PERSONNEL CLEARED 



- 1 , 181,668 
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DEFENSE INDUSTRIAL SECURITY INSTITUTE 

The Defense Industrial Security Institute is a jointly staffed activity estab- 
lished by the Secretary of Defense and administered by the Defense Investiga- 
tive Service (DIS) as an activity of the Directorate for Industrial Security. 

The Institute presents courses of instruction- both resident and field exten- 
sion, relating to the Defense Industrial Security Program, the Defense 
Industrial Facilities Protection Program, and the Defense Information Security 
Program. 

Institute courses are scheduled for U.S. government personnel plus employees 
and representatives of U.S. industry. An orientation conference has also been 
established for representatives of selected foreign governments. 

Industrial security training was first conducted in 1955 by the U.S. Army as 
DoD Executive agent at Ft. Holabird, Maryland. 

Responsibility for industrial security training was transferred to the 
Defense Supply Agency (DSA) in 1965; however, the Army continued to 
conduct the training for DSA at Ft. Holabird. 

In January 1972, the Defense Industrial Security Institute opened in 
Richmond, Virginia as a field activity of DSA to conduct industrial 
security training for the DoD. 

Responsibility for the information security training mission was 
assigned to the Institute in April 1973; the industrial facilities 
protection training mission was assigned in June 1973. 
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The Institute offers nine courses. A brief description of these courses 
appears at Attachment 8- 

Since 1972, more than 17,000 student s- have graduated from courses of fere'd* by* ^ 
the Institute. V ' * ; ; 

During FY 80, a total of 3,173 students attended Institute courses. 
1,666 (537.) were from DoD 

99 (3%) were from other government agencies .,■ 
1.408 (44%) were from private industry 



Field extensions accounted for 2,340 or almost three- fourths (74%) of^all 
Institute graduates during- FY 80. 



The most popular Institute course in FY 80 was : the* Information Security 
Management Course which was attended by 1,523 personnel, representing ^87.f ; of": 
all graduates. > ' . i 

In March 1979, the Institute was assigned responsibility for developing,.-- 

security education materials- and presenting counterintelligence awareness- 

.•■'*'■ -'f ■ 

briefings for industrial contractor personnel. The;se ef-forts will* 

provide contractor personnel in private: industry- with a centralized' ' * 
source for security training- materials j 

alert key personnel in private industry a-s to" nature- and scope of - the' 
threat posed by visitors/agents frcm Communist - Bloc nations; 

benefit more than 1,000.000 persons in private industry who are cleared^, 
to work with classified information; 



The faculty is comprised of three' military and seven civilian instructors': Si'x^ 
other personnel are assigned'' in a support capacity. Three- personnel are 
assigned to the Security Education' Division. 
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On 1 October 1980, the Defense Industrial Security Institute, along with the 
total industrial security function, was transferred from the Defense Logistics 
Agency to the Defense Investigative Service (DIS). The Institute serves as 
host for training courses, symposiums, and conferences sponsored by the DIS. 
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SPECIAL INVESTIGATIONS UNIT 

The Special Invest iations Unit headed by a director, is a field activity 
located at DISHQ with an authorized strength of U agents and three 
administrative personnel. Its primary function includes the supervision, 
control and conduct of law enforcement investigations requested by the 
Defense Logistics Agency (DLA) , other DOD agencies and as directed by 
the General Counsel. Investigations range from security compromise cases, 
crimes against persons and property cases to fraud cases. Other functions . 
include: providing support to other law enforcement agencies which have 
primary jurisdiction in investigations involving DOD personnel; conducting 
fraud prevention surveys for the Defense Logistics Agency with special 
emphasis on detection of crime conducive conditions in the agency's management, 
procurement, security and automated data processing systems and recommendations 
for corrective action; providing investigative expertise on unique high level 
OSD projects and participating in governmental conferences on law enforcement 
issues, particularly white collar crime; acting as DIS coordinator and contact 
point with appropriate officials at OSD, DOJ, FBI, DLA, DCAA, DAS, and 
Congressional staffs relative to DOD criminal investigations and other sensitive 
matters. 

Authority for the SIU's mission was created by the Deputy Assistant Secretary 
of Defense (Administration) memorandum of May 7, 1974, which apportioned 
criminal investigative support to DLA among the military service investigative 
agencies and DIS. In FY 80, this support to DLA alone translated to a 
workload consisting of 220 criminal investigations and 15 fraud prevention 
surveys . 

The SIU's investigative role in fraud investigations is further covered in 
Section 10. 
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DEFENSE INVESTIGATIVE SERVICE'S INITIATIVES 
IN COMBATTING FRAUD, WASTE AND ABUSE 
IN POD AGENCIES 

Background . The Defense Investigative Service (DIS) has been successfully 
involved in combatting fraud within the Defense agencies and investigating 
fraud matters that involve more than one military department or a single 
military department when directed by the DOD General Counsel. 

The Special Investigations Unit (SIU) of DIS is the focal point covering this 
program. It provides the supervision, control and coordination of all 
criminal investigations. This unit makes the initial contact directly with 
the Criminal Division, Department of Justice (DOJ) , and/or the United States 
Attorneys concerning major fraud investigations. This direct relationship 
has developed over several years and has resulted in significant fraud pro- 
secutions of major DOD contractors. This relationship began in 1975 in response 
to the Secretary of Defense's concerns about alleged wide-spread fraud in the 
subsistence procurement program. DIS, under the guidance of the DOJ, directed 
an investigative task force or "team approach" consisting of contract 
specialists, auditors and investigators from the military departments. This 
innovative approach of a team concept has been very successful in obtaining 
substantial prosecutions. In fact, DIS has approximately AO major criminal 
investigations it is conducting under the direct guidance of DOJ or a local 
US Attorney. A substantial amount of these cases involve significant allegations 
of contract fraud. In instances of these types of cases, DIS employs the 
"team concept." 
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Even though DIS's investigative role is small, it has purposefully concenfcr;a£edj 
limited investigative resources on significant incidences of contract and 
procurement fraud in major DOD programs. These efforts also parallel the 
recent DOJ's report on "National Priorities for the Investigation and 
Prosecution of White Collar Crime." 

DIS's primary efforts in combatting fraud is directed first towards criminal 
prosecution, second, civil actions, and third, administration action such as- 
price adjustments and warrant actions. A corollary objective of DIS fraud 
investigations is to identify and spot those management practices and system 
weaknesses through fraud prevention surveys which can be regarded as crime 
conducive or exploitable. 

Coordinating with Defense Agencies . The DIS, Defense Audit Service (DAS), 
Defense Contract Audit Agency (DCAA) and the Defense Logistics Agency (DLA) 
periodically meet to discuss mutual matters and in particular to review the 
progress of fraud cases referred from these particular agencies. Represent.ajt.iJiies 
from DOJ also attend to discuss what actions are necessary to successfully 
conclude these investigations. 

DIS also conducts surveys in conjunction. with the DAS in such areas as OCHAMP^S 
Medical Program, survivor benefit entitlements, retired military pay and 
dependent entitlement to military hospital services. When DAS discovers irregu? 
larities in such programs, it will request DIS to make a more thorough investi- 
gation to determine if any fraud is involved. If suspected fraud surfaces, 
an investigation is opened. Recently a 22 count criminal indictment was '■ j 
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rendered against a medical counselling facility for making false statements, 
mail fraud, aiding and abetting and conspiracy to defraud. Also, DIS has 
numerous such fraud cases pending involving these programs. 

Interface with Other Federal Law Enforcement Agencies . The DIS has always 
maintained a close association with other federal law enforcement agencies. 
This association has further been accentuated with the advent of the 
Inspector General's Act of 1978. Currently, DIS is working jointly with 
several executive department IGs pertaining to fraud matters. In addition, 
there are many areas in which certain agencies have exclusive or concurrent 
jurisdiction, particularly involving the Federal Bureau of Investigation (FBI). 
In the past, such cases were referred automatically to the FBI, however, 
with the Attorney General's pronouncements that the FBI cannot do the job 
alone, and in particular, that DOD has available investigative and auditing 
resources, there is a concerted effort among the affected agencies to investigate 
these fraud matters on their own or jointly with each other. Presently, DIS 
is working with several federal agencies on multi-million dollar fraud cases 
involving DOD programs. 

Investigative Team Concept . Depending on the nature of the investigation, 
the SIU will form a team consisting of several agents, auditors, specialists, 
or an attorney from the procurement activity. The team members will meet 
periodically to discuss the progress of the investigation and make preparation 
for referral to the Fraud Section of DOJ or the appropriate US Attorney. 
Upon acceptance for prosecution, the team members will work exclusively on 
these investigations for periods of time which may exceed several years. 
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Currently, DIS has several such joint fraud investigations involving multi- 
million dollar contracts. As a result of this innovative approach, DIS 
successfully completed an investigation wherein a major US company was fined 
over $700,000 which was the highest adjudged criminal fine ever in che District 
of Massachusetts. Further, the company is to repay approximately two million 
dollars of questionable costs to the government. These investigative 
results are unprecedented for a Department of Defense (DOD) investigative 
element and conclude over two years of joint investigative efforts by DIS and the 
DO J. 

Fraud Prevention Surveys . One of the major initiatives employed by DIS to 
combat fraud and waste is the use of fraud prevention surveys. The DLA head- 
quarters selects certain areas of internal operations or control systems that 
they feel may be susceptible to any form of criminal activity or weaknesses, 
A survey team usually consisting of three or more DIS agents, a specialist 
and an auditor on occasion will interview key operational personnel, review 
inspections, investigative and audit reports. This examination will also 
include the actual testing of the internal controls. DIS in conducting these 
surveys emphasizes the "audit trail" approach to test a system's internal 
control. DIS recently completed surveys of sophisticated computer operations 
and has surveys scheduled this FY. Surveys generally take two to three weeks to 
complete. Final survey reports denote specific deficiencies, observations 
and recommendations to correct them. 

Fraud Awareness Training . DIS does not have its own training program in law 
enforcement investigations. DIS relies on educational programs offered by 



10-4 



other federal law enforcement agencies. Its agents receive advance fraud 
training at the White Collar Crime Seminar, FLETC, Glynco, Georgia. Due to the 
expertise DIS has developed in conducting complex procurement fraud investi- 
gations, DIS provides instructors for the White Collar Crime Seminar. 
Specialized training is received through several DOD educational programs 
and DLA. 

The SIU recently hosted two seminars presented by the DOJ's Civil Division 
and its Public Integrity Section. Representatives from several DOD agencies 
were in attendance. 

DOD Hotline . On 2 April 1979, the DIS established the DOD Hotline System, 
under the direction of the Office of General Counsel, Office of the Secretary 
of Defense (OSD) . The service acts as the point of contact (POC) for DOD 
related allegations/complaints of fraud, waste or abuse. As the POC, the 
DIS is responsible for processing and forwarding information received through 
DOD Hotline channels to the applicable DOD components for investigation and 
other action as deemed appropriate. 

DIS operates the hotline at its Washington, DC headquarters. DIS also operates 
as the POC between the General Accounting Office (GAO) and DOD for all DOD 
related calls received by the GAO Hotline Task Force on fraud, waste and abuse. 
DIS exercises no evaluation or analysis role in the GAO hotline process. 

The DOD element to whom the hotline item was referred is the final authority 
over what administrative action is directed in cases involving substantive 
allegations of wrongdoing that are declined by the US Attorney's Office for 
prosecution in favor of administrative action. 
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Since the inception of the program through 30 September 198Q, DIS has received 
631 calls via the DOD Hotline and referred 364 to DOD components. The total 
number of referrals received from GAO since the beginning of the program is 
834. Several ongoing cases, which involve government contracts, may result 
in substantial savings or recoupment of public funds, when they are completed. 
However, these investigations are necessarily long termed and detailed in 
nature. 

The DOD Hotline telephone numbers are: Toll Free (800) 424-9098; National 
Capital area 693-50S0. Hours of operation are 0800-1630 (EST). 
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BUDGET 



The operations of this agency are funded by three direct appropriations — 
Operation and Maintenance, Defense Agencies (O&M, DA), Procurement, Defense 
Agencies (P, DA) and Military Construction, Defense Agencies (MC, DA). The 
O&M, DA appropriation pays our civilian work force (about 83% of the budget) , 
the rents, communications (telephones and mail), buys the supplies needed for 
daily operations, the repair and maintenance of our equipment, and, assundry 
costs. The P, DA appropriation finances the procurement of equipment costing 
more than $1,000 per item. Our major procurements consist primarily of 
motor vehicles to replace those being disposed of because of age or excess 
mileage, thus, the size of this appropriation fluctuates with the size and 
relative condition of our vehicle fleet. No MC, DA funds are included in the 
FY 1981 - FY 1985 Program Objective Memorandum. A one-time requirement to 
improve the heating in our building in Baltimore, Maryland was in the FY 1980 
budget. This satisfies our construction requirements for the forseeable 
future. 

Assigned military personnel receive their basic pay and allowances from 
their parent services. The above appropriations, however, do finance their 
support costs (supplies, travel, perdiem, etc) while they are working for 
this agency. 

Our FY 1981 budget, submitted to the Congress during January 1980, is 
$4.9 million greater than the current estimate for FY 1980. This amount 
includes $.4 million for inflation and annualization of pay increases occuring 
during FY 1980 offset by the saving of one less day of pay in FY 1981. Excluding 
these amounts the net increase is $4.5 million. This increase is primarily 
for (1) $1.7 million for the first phase of a three year program to convert 
all the military positions to civilian positions as the military rotate out 
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of the agency (2) $2.7 million for an increase of 95 civilian positions to 
close about 11,000 cases more than in FY 1980 and level off the increasing 
average case completion times at 109 days. Both these increases require 
major increases in the agency's travel and transportation of things accounts 
to fund training of new civilian agents and relocate the new hires to the 
location of the work. 

Since the submission of the FY 1981 President's Budget in January 1980, 
OSD has directed two actions which are not reflected in the resource numbers 
in this section. The actions were: (1) OSD directed the transfer of the 
Industrial Security Program from the Defense Logistics Agency (DLA) to the 
Defense Investigative Service (DIS) in FY 1981; and (2) added 313 civilian 
positions in FY 1981, an advancement of FY 1982 approved resource levels, 
cc address current program problems (225 for Personnel Security Investigative 
Program and 88 for Industrial Security Program). The funds to support these 
actions are under review by 0ASD(C) and will be determined during the FY 1981 
Revised and FY 1982 Budget Estimates Review. 



11-2 



SUMMARY OF RESOURCES IN FY 



Appropriations ($ in thousands) 

Operation" and Maintenance, Defense Agencies 
Military Personnel Expenses 

Sub-to tal 
Procurement, Defense Agencies 
Military Construction, Defense Agencies 

Total 

Employment (End Strength) 
Civilian Personnel 
Mil itary Personnel 
Total 

Performance Criteria 

Personnel Security Investigations 
Cases opened 
Cases closed 

Cases pending, end of year 

Leads accompl ished 

Agent work years 

Leads per agent, per month 

Average case completion times (days) 

National Agency Checks 
Cases closed 

Law Enforcement Investigations 
Cases opened 
Cases cl osed 

Cases pending, end of year 

Surveys (Crime Prevention and Detection) 

Cases opened 

Cases closed 

Cases pending, end of year 

Other Investigations 
Cases opened 
Cases closed 

Cases pending, end of year 



PRESIDENT'S BUDGET 

FY 1979 FY 1980 



FY 1981 



34,639 38,094 43,010 

4,572 3,975 3,127 

(39,211) (42,069) (46,137) 

93 545 674 
260 

$39,304 $42,874 $46,811 

1,505 1,540 1,689 

227 200 130 

1 ,732 1 ,740 1 ,81 9 



152,974 156,900 156,900 

146,277 144,373 155,438 

33,898 46,425 47,887 

2,346,883 2,306,102 2,482,848 

864 837 888 

226 230 233 

71 96 109 

769,474 793,777 791,608 

189 215 254 

150 146 146 

135 204 312 

17 18 24 

18 18 18 
5 5 11 

13 17 22 

13 17 22 

0 0 • 0 



CURRENT FIVE YEAR DEFENSE PLAN 

FY 1981 FY 1982 FY 1983 FY 1984 

Dollars ($000) 

Military Personnel Expenses 3,127 1,865 641 

Operation & Maintenance, DA 43,000 45,536 47,950 49,200 

Sub-total (45,127) (47,*C1) (48,591) (49,200) 

Procurement, DA 674 761 1,321 1,678 
Construction, DA 

Total $46,801 $48,162 $49,912 $50,878 
Personnel 



Civilian 1,689 1,754 1,817 1,816 

Military 130 65 



1,819 1,819 1,817 ~~ 1,816 



Revised 5 Feb 80 
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SUMMARY OF OSD AND CONGRESSIONAL RESPONSES 
TO DIS OPERATING -BUDGET REQUESTS 



Fiscal 




Funds 




Personnel 




Year 


Action 


Q&M, DA 


Proc, DA 


Civi 1 ian 


Mi litary 


Total 


1974 


DIS Request 
OSD Approved 
Appropriated 


21,187 
20,694 
■ 20,320 


138 
138 
138 


1 ,250 
1,212 
1 ,160 


1,750 
1 ,750 
1 ,750 


3,000 
2,962 
2,910 


1 975 


DIS Reaue^t 

L/ ^ w I \ W ^4 W W O ^ 

OSD Approved 
Appropriated 


26,523 
25,541 
25,401 


674 
674 
674 


1 ,422 
1,315 
1,315 


1,504 
1,315 
1,315 


2,926 
2,630 
2,630 


1 375 


DIS Request 
OSD Approved 
Appropriate'd 


28,383 
28,437 
25,397 


1 ,142 
1,142 
1,142 


1 ,490 
1 ,470 
1,205 


1 ,020 
1 ,000 
600 . 


2,510 
2,470 
1 ,305 


19TQ 


DIS Request 
OSD Approved 
Appropriated 


7,121 
7,119 
6,144 




1,494 
1,474 
1 ,209 


1 ,015 
996 
596 


2,510 
2,470 
1 ,805 


1 977 


DIS Request 
OSD Approved 
Appropriated 


28,706 
28,600 
28,000 


731 
731 
731 


1,420 
1 ,405 
1 ,405 


700 
400 
400 


2,120 
1 ,805 
1 ,805 


1 978 


DIS Request 
OSD Approved 
Appropriated 


31 ,408 
30,500 
29,846 


513 
513 
513 


1 ,526 
1,490 
1,490 


300 
3D0 
300 


1 ,82* 
1,790 
1,790 


1979 


DIS Request 
OSD Approved 
Appropriated 


33,525 
33,600 
33,600 


93 
93 
93 


1,541 
1,569 
1,569 


200 
200 
200 


1,741 
1 ,769 
1,769 


I 980 


DIS Request 
OSD Approved 
Appropriated 


35,310 
38,094 


OHO 

545 
545 


1,569 
1,542 
1 ,540 


200 
200 
200 


i , /by 
1,742 
1,740 


1981 


DIS Request 
OSD Approved 
Appropriated 


43,028 
43,010 


674 
674 


1,581 
1 ,689 


130 
130 


1 ,711 
1,819 



Revised 5 Feb 80 
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MANPOWER 



December 1980 



The FY 1981 and FY 1982 budgets provide for 2,802 personnel (2,657 
civilians and 145 military), or an increase of 1,062 over the 1,740 author 
ized for FY 1980. The increase includes 741 authorizations for the 
Defense Industrial Security Program (ISP) and 17 associated supporting 
manpower spaces transferred from the Defense Logistics Agency effective 
in fiscal year 1981. The increase also includes 304 additional authoriza- 
tions for the Personnel Security Investigations (PSI) Program. 

The original FY 1973 authorizations, solely for the PSI Program, 
provided for 3,000 personnel (1,250 civilians and 1,750 military). The 
FY 1980 budget had provided for 1,740 personnel, including 1,540 civilians 
and 200 military for the PSI mission. Thus, over a period of seven years 
the DIS had suffered a decrease of 1,260 personnel, or 42 percent of its 
original allocations for PSI. During the same period of time, the number 
of personnel security investigations opened each year had increased by 
15 percent. 

Beginning in FY 1979 we experienced a great increase in the number of 
requests for investigations resulting in an alarming increase in case 
completion times and the backlog of uncompleted cases. Thus the 304 addi- 
tional authorizations referred to above are part of a long-range plan to 
reduce case completion times to 65 days by FY 1985. 

. By the end of FY 1983 DIS will have completely civilianized the work- 
force under a Civilianization Program which was started by DIS in FY 
1974 and continued by OSD and the Congress. 
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December 1980 

WORKLOADS 

The primary investigative mission of DIS is to conduct personnel security 
investigations (PSI) . About 98 percent of the DIS street agents are devoted 
to this mission. Requests for PSIs have increased about 15 percent since 
FY 1974, the first full year of DIS operations. 

The latest DIS charter of 19 July 1978 placed DIS under the authority, 
control, and direction of the General Counsel of the Department of Defense 
and established DIS as a federal law enforcement agency as well as a 
personnel security investigative agency. The criminal cases, fraud 
prevention surveys and the special investigations workload factors reflect 
the impact of the law enforcement function on the DIS charter. 

The DIS charter is currently undergoing revision to incorporate the 
latest transfer of the industrial security mission to DIS which went into 
effect on 1 Oct 1980. 
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CHANGE IN DIS PS I WORKLOAD FY 74 TO FY 80 
(Cases Opened) 





FT 197A 
Actual 


FY 1980 
Actual 


FY 1980 
Under (- 
Number 


(Over (+) / 
-) FY 1974 
Percent 


Background Investigations 


52,645 


64,018 


+11,373 


+ 22 


Special Background 
Investigations 


56,675 


64,315 


+ 7,640 


+ 13 


Bring-Up 
Investigations 


21,836 


19,011 


- 2,825 


- 13 


Expanded NAC 


11,691 


26,461 


+14,770 


+126 


Limited Inquiries 


1,517 


36 


- 1,481 


- 98 


Complaint Cases 1/ 


0 


249 


+ 249 


NA 


SIC Cases 2/ 


7,062 


0 


- 7,062 


NA 


Total PSI 


151,426 


174,090 


+22,664 


+ 15 


NAC 


840,721 


903,502 


+62,781 


+ 7 



j7 New type to handle past operation cases. 

2/ PSI issue cases formerly controlled by the Special Investigations 
Center. 
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INDUSTRIAL SECURITY PROGRAMS WORK1/3A0 
FY 80 



FACILITIES 


AA&E 


D1FPP 


Ml Of 


TOTALS 


COGNIZANCE 


328 


1608 


11681 


13652 


DELETED 


26 


749 


1103 


2031 


ADDED 


13 


101 


1368 


2657 


SURVEYS/INSPECTIONS 


322 


J 490 


23073 


26885 



APPROXIMATELY 600 FACILITIES COMMON TO DIFPP & D1SP 

146 INDUSTRIAL SECURITY REPRESENTATIVES ON BOARD AT END OF FY 80 



December 1980 

AUTOMATED DATA PROCESSING SYSTEMS 

SCOPE OF ACTIVITY - The Directorate for Information Systems concerns 
itself with broad areas of policy, planning, supervision, system design, 
and progress monitoring in the areas of ADP, microform, and telecommuni- 
cations. 

AUTOMATED DATA PROCESSING 

Organization - The staff element is located at 1900 Hal: Street 
(Buzzard Point). The field operating unit, Information Systems Unit, 
is located at Baltimore, MD, and is under the operational control 
of the Director for Information Systems. 

Equipment - Currently, the field unit operates an IBM 4341, an 
interim economic replacement for the IBM 370/145. The latter was 
installed to replace an older, failure-prone IBM 360/40 inherited from 
the Army at the time DIS became operational and assumed management of 
the Defense Central Index of Investigations (DCII). The specified make 
and model procurement of the IBM 370 by the General Services Admini- 
stration (GSA) was based on demonstrated need: progressively higher 
incidence of failure of the principal components (Data Cells) of the IBM 
360 computer; increasing workload requiring more powerful processing 
capability; the requirement to preserve the integrity of the DCII; and 
the necessity of providing continuing "on demand" service to the Array, 
Navy, and Air Force investigative agencies (AIRR, USACIDQ NIS, OSI) as 
well as to a large number of other governmental investigative/security- 
related organizations (CIA, NSA, DISCO, CSC, FBI, -etc.). '. Th 2 equipment 
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was procured with the provison that it would be replaced at the end of 
1978 by an ADP capability acquired through a fully competitive process. 
The replacement date was extended to November 1980, and then to November 
1982, when funding, for DCII-ALPHA Search software development was 
deferred to the 1982 POM by the DoD Comptroller in February 1980. 

Services - The computer performs a number of equally important 
functions in the operational areas, i.e., processing of information 
associated with investigative activities such as case handling, manage- 
ment of the index (the DCII), and the processing of National Agency 
Checks (NACs). It also supports the adjudicative functions of the Army 
and the Air Force and, on a lesser priority, the administrative and 
other functional managers of the DIS staff (Personnel and Security, 
Management and Resources, and Information and Legal Affairs). 

a. DCII - The most significant computer service provided to 
the DIS staff, the investigative agencies of the three military ser- 
vices, and other government agencies is the on-line query capability of 
the DCII which accounts for approximately 50% of computer system utili- 
zation. (Attachment 9). This is an 18-million record automated file 
of DoD-associated individuals, containing only the requisite personal 
identifiers (date and place of birth; serial number; Social Security 
Number; sex) enabling each investigative agency to determine the existence, 
location, and case number of an investigative file on a subject. Sub- 
stantive investigative information, i.e., case contents, is not 
automated. When the existence of an investigative file is indicated by 



the DCII response, the requester must then request the appropriate 
investigative file repository (Array, Navy, Air Force, or DIS) to provide 
a copy of the dossier. Software capabilities include a name variant 
search capability to enable the system to respond to a query even though 
the exact name, spelling and/or other identifying data is not known. 
The DCII also includes a separate field of information inserted by Array, 
Air Force, DIA, describing clearance level access authorized the subject 
in question. The on-line inquiry-retrieval network consists of approxi- 
mately 39 CRT terminals: 36 in the Washington-Baltimore area, one at 
Colunbus, Ohio (Defense Industrial Security Clearance Office - DISCO), 
and one at Boyers, Pennsylvania (Office of Personnel Management). The 
off-line service supports a fairly large number of non-DoD agencies. 
The DCII contains references not only to personnel security investi- 
gations, but also to security level clearances access and to criminal 
files of all the military service investigative agencies, including DIS. 

b. DCCS - The Defense Case Control System (DCCS) is a 
partially on-line, internal (to DIS only) system whereby all PSI leads 
and cases are accounted for: case openings, closings, lead assignments, 
age of leads, location of leads, statistical summaries of trends, case- 
load for any particular time frame, office of origin, and related data 
required for planning and management decisions. Currently, the DCCS 
accounts for PSI cases only; however, the format is such that it can 
accomodate other types (criminal, counterintelligence) of cases. 

c. CICCS - The Criminal Investigation Case Control System 
(CICCS) does for the criminal and fraud prevention survey cases what the 
DCCS does for PSI cases. The DCCS format was such that, with some 
modification, it has been adapted to the criminal/law enforcement area. 
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d. NCCS - The National Agency Check Case Control System 
(NCCS) does for the NACs what the DCCS does for the PSI cases, insofar 
as DIS internal operations are concerned. Additionally, it prints the 
Report of NAC (RON) as a computer output in cases where the report 
contains no derogatory information. This procedure eliminates clerical 
time required to prepare the final report. A related NAC computer 
service is the transmission of non-derogatory RONs directly from the DIS 
computer to the DISCO terminal in Columbus, Ohio. This eliminates 
approximately six days turnaround time attributed to mail service. 

e. JACS - The Joint Adjudication Control System (JACS) is an 
on-line inquiry and clearance level access file system supporting the 
centralized adjudication functions of the Army and of the Air Force. 
Each Department now has four and 14 devices, respectively. Clearance 
certificates are printed at the terminals, thereby reducing clerical 
requirements and clearance processing time. DIS support in this area is 
scheduled to continue to increase. Clearance information will be trans- 
mitted via AUTODIN to the Air Force's Military Personnel Center for 
further dissemination to major commands, numbered Air Forces and unit 
level organizations. 

f. Administrative Management Systems - A listing is 
provided as Attachment 10. 

Relationships - On technical matters, DIS receives direction 
from and coordinates with the Directorate of Data Automation (DDA) in 
the Office of the Deputy Assistant Secretary (Management Systems) 



OASD(C). On substantive issues, such as type of data to be included in 
the DCII and Privacy Act impact, the DoD supervising office is the 
Defense Counterintelligence & Investigative Program Office (DC&IF). On 
policy-planning matters, the DIS generally deals with the Services 
directly. On technical production matters, both for internal computer 
services and for DCII considerations, the Information Systems Unit at 
Baltimore, MD , works directly with the Services and other DCII custo- 
mers. 

Microform - It was foreseen, at the time DIS became opera- 
tional in October 1972, that the number of files maintained would event- 
ually number in the millions and, consequently, exceed the storage 
capacity of the DIS Personnel Investigations Center (PIC), Building 320, 
Baltimore, MD. In the initial, integrated design of an information 
handling system for DIS, the Microfiche format was selected as the most 
versatile microform to interface with the computer and the then-existing 
telecommunications system. As a result of changing conditions during the 
years 1972-1975 (manpower, organization, budget, deletion of telecommunications) 
the configuration of the microfiche system was readjusted to solve 
the storage problem only. As requesters acquire microform handling 
capabilities, plans are to distribute Reports of Investigation (ROIs) in 
microform. As of 31 October 1980, total investigative file holdings 
amounted to 1,598,000. Of this number, 1,250,000 files are maintained 
in microform. 
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Telecommunications - Due to budgetary restrictions, this system 
was discontinued in December 1975. Planning was redirected to provide 
for some mode of communications with the field units in FY 1981 if 
operational requirement demand it. 

Distributed Processing - The planning cited above resulted in the 
presentation to the Director and staff, in the Spring of 1979, of a 
concept document outlining two basic approaches: one a tele- 
communications system (three versions were described), the other a 
distributed processing system. The latter was selected, with DIS-wide 
implementation contingent upon the successful outcome of a 6-month pilot 
effort at Region 22 headquarters in Norfolk, VA. The purpose of the 
distributed processing system is to improve the Reports of Investigation 
(ROIs) preparation process by shortening the time for its preparation in 
the field, accounting for all leads daily, standardizing the final 
report format, providing daily management statistics to the regional 
director, facilitating the implementation of the courtesy letter pro- 
gram, and simplifying office correspondence preparation through a word 
processing capability. The principal feature of the proposed system is 
the connection of a local (field) terminal (CRT, keyboard, printer, disk 
storage unit) directly to the DIS computer at Baltimore, rather than 
through a telecommunications switch. ROIs prepared through the use of 
special computer programs and conforming to given standards may be 
transmitted directly to the Baltimore computer, with a copy retained in 
the local disk storage unit; data for the preparation of the ROT would 
be forthcoming from the computer nightly. Periodically, the regional 
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director could query his local terminal, to which statistical infor- 
mation would have been transmitted from the Baltimore computer at 

regular intervals, to obtain necessary case management statistics. In 

* 

general, the system is designed to preserve integrity of data, account 
for leads and cases daily, standardize ROI production, and eventually 
reduce the amount of resources (manpower) required in the preparation 
of ROIs, courtesy letters, and office correspondence. The system is 
still in the pilot test mode and operating very successfully. 

Industrial Security Management Information Report. This report contains 
management data which provides operating officials performance information 
and data. The information is used to highlight and identify existing and 
potential problem areas. The Industrial Security Management Information 
Report will be discontinued in FY 82 and integrated with the Industrial 
Security Management Information System (ISMIS) . This system will be im- 
plemented in 10 DIS regions but will initially be set up in three regions. 
The equipment for each location will consist of two CRTs, one printer, 
and one control unit. In general, the system is designed to provide more 
and better information concerning workload, performance, and mission 
accountability. This system is currently managed by DLA, but the services 
to DIS are paid for by DIS. 
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December 1980 

LOGISTICS 

The centrally directed logistic support for DIS is accomplished by 
a small staff at DIS headquarters and by personnel assigned to each of 
the 10 regional headquarters. The major areas of oversight concern 
office space, Interagency Support Agreements (ISAs), motor vehicles, 
supply management, and safety. 

On 1 October I960, DIS had 304 units spread throughout the 50 states, 
District of Columbia and Brussels, Belgium (one industrial security office). 
The units range in size from the largest (the Personnel Investigations Cente 
(PIC)) with 374 authorized personnel, in Baltimore, MD, to 56 one-person 
resident agencies, located in the various states. 
Headquarters, DIS 

Special Investigations Unit 
Personnel Investigations Center 
Information Systems Unit 

Office of Industrial Security, International 

Defense Industrial Security Institute 

Defense Industrial Security Clearance Office 
Regions (10) 

Field Offices (103) 

Resident Agencies (184) 
The selection of field unit location and personnel strength is based 
primarily on workload distribution. This is primarily dictated by 



civilian, DoD contractor and military populations. Cost is another 

factor considered in locating DIS offices. Space on military installations 

is utilized when available and is paid for through ISAs with the respective 

hosts. The next least-cost space available is in the form of General 

Services Administration (GSA) owned or leased facilities. If neither 

GSA nor military installation space is available, DIS may occupy commercial 

office space leased by the Office of the Chief of Engineers (OCE), USA. 

At each location where DIS can receive support from other govern- 
ment facilities, an ISA is executed. The agreements, in accordance with 
DOD Manual 4000. 19-M, Defense Retail Interservice Support (DRIS) Manual, 
include support items, as applicable, mainly involving motor vehicle 
maintenance, ADP support, printing and reproduction, office space, and 
office mair.tenar.ee, and utilities. As of 1 October 1980, DIS had 199 
ISAs in effect at an approximate face value of S6R5.U5 and was negotia- 
ting additional ISAs to suppport some 65 additional locations which were 
added with the transfer of industrial security functions to DIS from the 
Defense Logistics Agency (DLA). 

The basic nature of personnel investigations work requires personal 
interviews and records checks at locations throughout the United States. 
To accomplish this, the requirement is for one motor vehicle per field 
agent. In most instances, due to the nature of investigative work, the 
use of public transportation is not practical or economical. The DIS 
fleet totals 1,070 vehicles. Vehicle replacement is budgeted annually 
and based on DoD criterion of six years or 72,000 miles as the replacement 
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rule. DIS has a vehicle rotation program to balance vehicle use and 
aging as much as economically feasible. For example, in 1980 DIS received 
102 net* co'tflpact sedans to replace aged vehicles. Detailed statistics on 
the age, condition, operating costs, mileage and vehicle accidents are 
kept by DIS headquarters. DIS engages in safety and energy conservation 
programs. 
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RETYPED COPY OF ORIGINAL RELEASE 
FOR IMMEDIATE RELEASE NOVEMBER 5, 1971 

Office of the White House Press Secretary 



THE WHITE HOUSE 

The White House announced today that the President has directed a number of 
management steps to Improve the efficiency and effectiveness of the U.S. foreign 
intelligence community. 

The President's objectives are to ensure:. 

— Continuing review of the responsiveness of the U.S. intelligence effort 
to national needs. 

— Strengthened leadership for the community as a whole. 

— More efficient use of resources in the collection of intelligence 
Information. 

— Elimination of less efficient or outmoded activities. 

— Improvement in the quality, scope and timeliness of intelligence 
information. 

The improvements directed by the President follow an exhaustive study conducted 
at his direction by the staffs of the National Security Council (NSC) and the 
Office of Management and Budget (OMB) with contributions from the President's 
Foreign Intelligence Advisory Board (PFIAB), the President's Science Advisor, and 
the Intelligence Community. 

The major management improvements include: 

— An enhanced leadership role for the Director of Central Intelligence (PCI) 
in planning, reviewing, coordinating, and evaluating all intelligence 
programs and activities, and in the production of national intelligence. 

— Establishment of a National Security Council Intelligence Committee, 
chaired by the Assistant to the President for National Security Affairs. 
Its members will include the Attorney General, the DCI, the Under Secretary 
of State, the Deputy Secretary of Defense, and the Chairman of the Joint 
Chiefs of Staff. The Committee will give direction and guidance on 
national intelligence needs and provide for a continuing evaluation of 
intelligence products from the viewpoint of the intelligence user. 
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— Re constitution of the United States Intelligence Board , chaired ™ 
by the DCI, including as' members the Deputy Director of Central 
Intelligence (Vice Chairman); Director of Bureau of Intelligence 
and Research, State Department; Director of National Security 
Agency; Director of the Defense Intelligence Agency; representatives 
of the Secretary of the Treasury and of the Director of the Federal 
Bureau of Investigation and the Atomic Energy Commission. The 
Board will advise and assist the DCI with respect to the production 
of national intelligence, the establishment of national intelligence 
requirements and priorities, the supervision of the dissemination 
and security of intelligence material, and the protection of 
intelligence sources and methods. 

The President has also directed certain changes in the Department of Defense's 
intelligence organization. 

A National Cryptologic Command will be set up under the Director of the National 
Security Agencv. Under this command will be consolidated activities now carried 
out by separate agencies. A further change is the consolidation of all Department 
of Defense personnel security investigations into a single Office or Defense Investi- 
gations. The President has also directed that a Defense Map Agency be created 
by combining the now separate mapping, charting and geodetic organizations of 
the r.ilitary services in order to achieve maximum efficiency and economy in 
production. 
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MEMORANDUM FOR Secretaries of the Military Departments 
Chairman of the Joint Chiefs of Staff 
Director of Defense Research and Engineering 
Assistant Secretaries of Defense 
General Counsel 

Assistants to the Secretary of Defense 
Directors of Defense Agencies 

SUBJECT: Establishment of the Defense Investigative Service (DIS) 

References: (a) Presidential Memorandum dated November 5, 1971, 

subject: "Organization and Management of the U.S. 
Foreign Intelligence Community" 

(b) SecDef Memorandum of November 10, 1971, 
subject: "DoD Organizational Changes" 

(c) DoD Directive 5200.26, February 17, 1971, 
subject: "Defense Investigative Program" 



By reference (a), the President directed establishment of a 
single office of Defense investigations. In reference (b), I directed 
"he ASD (Comptroller) to develop a plan to accomplish this reorgan- 
-. .ation. 

I .ave reviewed the plans presented by him and have decided 
to approve a time-phased course of action creating a Defense 
Investigative Service (DIS) as a separate Defense Agency reporting 
directly to the Secretary of Defense. This will be accomplished in 
three phases: 

- On 1 January 1972, the DIS will be established and 
will function initially as a planning group charged 
with making necessary arrangements to commence 
operations on 1 April 1972. 

- On 1 April 1972, the case control staff functions of 
the Military Departments will be consolidated under 
the DIS, which will assume control of all Personnel 
Security Investigations (PSI) within the Department 
of Defense, tasking the Military Department 
investigative agencies for the field investigative 
effort. Investigators will remain with the Military 
Departments. On. the same date, the DoD National 
Agency Check Center (DODNACC) and the Defense 
Central Index of Investigations (DCI) will be 
incorporated in the DIS. 

- On 1 October 1972, all PSI field investigative resources 
will be transferred from the Military Departments to 
the DIS and investigators will be assigned directly 



I will appoinc a Director of the DIS. 



The Assistant Secretary of Defense (Comptroller) will provide policy 
guidance and staff supervision for the DIS and is delegated responsibility 
under the provisions of reference (c) to direct, manage, and review the 
Defense Investigative Program. 

Each Military Department will provide as soon as possible to the Director, 
DIS, five professional and two clerical personnel on a temporary basis to 
assist the Director in developing organizational structure, program 
plans, and operating procedures for the DIS. Direct liaison between the 
Director and appropriate officials designated by the Secretaries of the 
Military Departments is authorized to effect cross-servicing agreements for 
the oeraanen: transfer of oersonnel to the DIS to proceed with the operations 
of the agency as set forth herein. 

The Secretaries of the Military Departments and Director, DIS, through 
liaison with appropriate Military Departments personnel, jointly, will ensure 
that effective performance of personnel security investigations continues 
during the 1 January - 1 April transition period. 

In the near future, I intend to appoint a Study Croup with a view toward 
determining whether the DIS functions should be expanded to include counter- 
intelligence and criminal investigation. ■ 

'Effective I July 1972, the ASD (Comptroller) is assigned Program Manager 
responsibilities for the Counterintelligence and' Investigative activities, 
nana- vested in the Director, DIA. 

The ASD (Comptroller) will assist the Director, DIS, as necessary, 
and monitor che progress of implementing actions contained in this memorandum. 



SRIE? DESCRIPTION OF INSTITUTE COURSES 



I ndustrial Secu rity Basic Course: A one-week course available to U.S. 
government personnel desiring an orientation in the Defense Industrial 
Security Program (DISP). No security clearance required. 

Industrial Security Specialist Cours e: A six-week course for U.S. government 
personnel who require training to perforin as staff specialists or as industrial 
security representat;' ves at cognizant security office level. Secret security 
clearance required. 

- r - c '» A - Sec urity C :i r e v r Ccu, rsj£ : A one-week, course for U.S. government 

industrial security personnel who have been in the DISP for three ~o five 
years. Secret security clearance required. 

Indust r ia 1 Se cur i t v Jja^qggnenc^ Course : A one-week course for civilian personnel 
employed by contractors who have been issued a facilities clearance under the 
DiS?. Also offered as a field extension. No security clearance required. 

Industrial .Security Execi^v^e^eminaj : A one-week course offered for execu- 
tive level industry and U.S. government personnel involved with the DISP. Held 

even-numbered years. Attendance is by invitation cnlv. Secret security 
c. 2 ranee required. 

ISl"gSZl£LJ^^4t j^s^rp taction Cours e: A one-week course for personnel of 
industrial facilities participating in the Defense Industrial Facilities 
Protection Program (DIFPP) cr personnel of industry and governmental agencies 
whose duties include national emergency, mobilization, or disaster planning. 
Alss offered as a field extension. Mo security clearance required." 

. IggL*s£llglJLa£^^ E xecutive Seminar : A one-week course designated 

to provide executive level personnel of government, and industry who are engaged 
in the DIFPP a forum for the exchange of ideas and experiences' culminating in 
recommendations for improving the program. Held in odd-numbered years. Attendance 
is by invitation only. No security clearance required. 

Informati on Security M anaggmejit^jCourse: A two-week course for U.S. government 
and industry personnel involved in the administration and safeguarding of 
classified material. Industry personnel attend the second week only. Also 
offered as a three-day orientation (field extension). No security clearance 
required. 

International Industrial Security Orientation Conference : A one-week course 
offered every two years for representatives of selected foreign governments. 
Attendance is by invitation only. 



December 1 Q 80 



DEFENSE CENTRAL INDEX OF INVESTIGATIONS (DC1I) 

- File size is 18-million records 

- 39 on-line terminals access the system 

- In addition to DoD, the following non-DoD agencies/offices are 
authorized access: 



Executive Office of the President* 
Action 

Agency for International Development 
Central Intelligence Agency 
Environmental Protection Agency 
Federal Emergency Management Agency 
International Communication Agency 
Bureau of Engraving and Printing 
Government Printing Office 
Department of Agriculture 
Department of Commerce 
Department of Education 
Department of Energy 

Department of Health and Human Resources 

Department of Housing and Urban Development 

Department of Interior 

Department of Justice 

Department of Labor 

Department of State 

Department of Transportation 

Department of Treasury 

Drug Enforcement Administration 

Federal Bureau of Investigation 

Federal Communication Commission 

Federal Highway Administration 

Federal Trade Commission 

General Services Administration 

Geological Survey National Center 

Goddard Space Flight Center 

National Aeronautics and Space Administration 

Immigration and Naturalization Service 

Internal Revenue Service 

National Park Service 

U.S. Customs Service 

U.S. Postal Service 

U.S. Secret Service 

Library of Congress 

National Labor Relations Board 

Nuclear Regulatory Commission 

Office of Management and Budget 

Office of Personnel Management 

Securities and Exchange Commission 

Small Business Administration 
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Social Security Administration 

Veteran Administration 

Export - Import Bank of U.S. 

U.S. Arras Control and Disarmament Agency 

U.S. Coast Guard 

U.S.. General Accounting Office 

U.S. International Trade Commission 



ADMINISTRATIVE MANAGEMENT SYSTEMS 



December 198C 



Civilian Personnel Management Information Systems 
Table of Distribution Systems 
DC11 Disclosure Accounting System 
Tape Library System 

Military Personnel Management System 

Operator Analysis Reporting System 

Logistics Management Information System 

Job Accounting Report System 

Workload/Manhour Reporting System 

Automated Scoping Guide System 
"Army Drug Reporting System 
*Criminal Research and Statistical System 
*Army Case Control System 
**Joint Adjudication Clearance System 
^^Mechanization of Contract Administration Services 



*User of reports generated from these systems is the Crime Records 
Directorate, USACIDC. All other systems listed above generate reports 
used by DIS staff. 

**User of reports generated by this system include all Military Services. 
•■•-Managed by DLA but services are funded by DIS. 
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DEFENSE MAPPING AGENCY 



The attached documents were provided to the Carter-Reagen Transition team 
by the Defense Mapping Agency. No documents have been withheld. 



ORGANIZATION 
BRIEFING 



BOOK 



December 
1980 



The Defense Mapping Agency 



U.S. Naval Observatory, Sldg. 56. 34m & Mass. Avenues. N.W.. 
Washington. D.C. 20305 



SECTION I 

ORGANIZATIONAL STRUCTURE, FUNCTIONS AND PERSONNEL 
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THE DEFENSE MAPPING AGENCY (DMA) 



A. An Introduction 

The Agency was established in 1972 to provide mapping, charting, and 
geodetic (MC&G) support to the .Armed Forces and all other national security 
operations. DMA also serves the needs of the U.S. Merchant Marine worldwide 
and of navigators generally on the high seas. 

The approximately 8,500 people of the Agency are situated in forty 
locations around the world. They provide a wide variety of maps and charts 
and information about the size and shape of the earth needed for aerospace 
and ocean navigation and for the tactical and strategic operations of the 
Armed Forces. DMA has cooperative mapping agreements with more than fifty 
nations for the mutual exchange of MC&G information. 

More than half of DMA's production is other than conventionally printed 
maps and charts, including products on film and magnetic tape for use in 
specialized machine-reading equipment. DMA materials are used extensively 
in support of the Nation's weapon systems, aerospace and ocean navigation 
trainers and for experimental purposes in deriving new items to satisfy 
valid MC&G needs. Scientific data and information affecting the safe passage 
of vessels and aircraft throughout the Free World are exchanged with the 
civil community and countries with navigational interests. 

B « Organizational Structure 

DMA is a separate DoD agency under the direction, authority, and control 
of the Under Secretary of Defense for Research and Engineering. The Director 
of DMA is responsible to the Joint Chiefs of Staff (JCS) for operational 



matters within their cognizance, as well as requirements associated wit.i the 
joint planning process. The Chairman of JCS is authorized to task and 
communicate directly with DMA. 

The Director of DMA is program manager and coordinator of all DoD MC&G 
resources, including Army and Marine topographic units and Navy hydrographic 
survey resources not assigned to DMA. Under the 1972 charter establishing 
DMA, the Director is also responsible for managing MC&G research, development, 
test and evaluation for the Department of Defense. 

DMA maintains close alliance with civilian agencies in the U.S. Government 
engaged in MC&G activities, and works closely with various national and inter- 
national scientific and operational organizations in the MC&G field. 

The Agency is organized into a Headquarters and five components. The 
Headquarters is at the U.S. Naval Observatory, Washington, D.C. The five 
components consist of two production centers, a distribution office, a school, 
and a special component, the Inter American Geodetic Survey. 

The Aerospace Center (DMAAC) with headquarters in St. Louis, Missouri, 
has about 3,700 people charged with the responsibility for products and 
services for aerospace weapon systems and flight navigation. 

The 3,900 people of the Hydrographic/Topographic Center (DMAHTC) with 
headquarters at Broofcmont, Maryland, are primarily concerned with products and 
services that support land combat and naval weapon systems. The Center also 
carries out statutory responsibilities for providing nautical products to 
mariners in general. 
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The Office of Distribution Services (ODS) at Brookmont, Maryland, and 
12 other facilities, luwluiing two large distribution centers, provide DMA. 
products to users. This distribution function employs approximately 400 people, 
who are organized to move quickly into shift operation for crisis deliveries 
night or day. Some DMA products are also available to the public through 
authorized sales agents and the National Ocean Survey. 

DMA operates the Defense Mapping School (DMS) at Fort Belvoir, Virginia, 
with approximately 190 civilian and military personnel. The school provides 
technical training to members of the Military Services in MC&G-related skills. 

DMA's Inter American Geodetic Survey (IAGS) , headquartered at Fort Sara 
Houston in San Antonio, Texas, is responsible for a cooperative mapping and 
charting program conducted jointly with the national mapping agencies in 
Latin America. IAGS operates a cartographic school in the Panama Canal area 
to assist Latin American cartographic agencies in the training of their 
production personnel. IAGS has about 100 people working throughout Central 
and South America. Through this program many DoD MC&G products are provided 
at a fraction of the cost that would otherwise be incurred for DMA to produce. 
Such programs also enchance the national security of the participating Latin 
American countries. 

C. Functions 

DMA's mission is to provide the Armed Forces the maps, charts, and 
geodetic products, data, and services essential to military operations and 
planning, including safe and accurate land, sea, and air navigation. Products, 
such as digital topographic data, are becoming an integral part of strategic 
and tactical weapons systems and are vital to their effectiveness. In fact, 
accurate, current, and timely DMA products are needed for every conceivable 
type of military operation. The soldier and marine depend upon DMA topographic 
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maps and combat charts; air crews depend upon DMA aerial navigation charts and 
flight information publications; naval forces depend upon DMA nautical charts 
and navigational publications. Weapon Systems depend upon DMA's precise 
positioning of launch and target points, modeling of gravity effects on 
missiles, and development of accurate terrain elevation and vertical obstruction 
data. DMA also has a statutory responsibility to support the civil maritime 
community with up-to-date and adequate navigational materials. DMA's major 
functions can be summarized as follows: 

1. Advise the Secretary of Defense and the Joint Chiefs of Staff on 
MC&G matters. 

2. Manage the DMA and non-DMA/ DoD/MC&G resources. 

3. Collect MC&G data worldwide. 

4. Produce and distribute mans, charts, and related data worldwide. 

5. Maintain the Department of Defense libraries of MC&G data. 

6. Advise DoD research and development agencies on the need for 
MC&G basic research and exploratory development. 

7. Conduct MC&G research and development programs in advanced and 
engineering development phases. 

D. Personnel 

A summary of manpower and strengths and man-years for DMA is as follows: 

1. End Strength: 

1980 1981 1982 

Military 444 444 444 

. Civilian 8,039 8,130 8,244 

TOTAL 8,483 8,574 8,688 

2. Man-Years: 

Military 444 444 444 

Civilian 8,017 8,227 8,338 

TOTAL 8,461 8,671 8,782 



Manpower Authorizations for FY 1981 are Provided by 
u¥u\ Component and Geographical Location 



Component/Location 



Military 



FY 1981 
Civilian 



Total 



HO DMA 

Washington, D.C. 
Los Angeles, California 
TOTAL 

DMAAC 

St. Louis, Missouri 
London, England 
Jakarta , Indonesia 
Houston, Texas 
Washington, D.C. 
Wright Patterson AFB, Ohio 
Quincy, Illinois 
Los Angeles, California 
Kansas City, Missouri 
TOTAl. 

DMAHTC 

Brookmont, Maryland 
Feltham, England 
Canberra, Australia 
Bay St. Louis, Mississippi 
Dakar, Senegal 
Tokyo, Japan 
New Orleans, Louisiana 
New York, New York 
Omaha , Neb r aska 
El Segundo, California 
Louisville, Kentucky 
Providence, Rhode Island 
San Antonio, Texas 
F. E. Warren AFB, Wyoming 
Vandenburg AFB, California 
White Sands, New Mexico 
Patrick AFB, Florida 
TOTAL 

DMS 

Ft. Belvoir, Virginia 
IAGS 

San Antonio, Texas 
Panama 

Other Latin American Countries 
TOTAL 



36 
1 
37 



44 



152 



188 



46 



50 
1 
1 
1 



1 
1 
1 
82 
12 
2 
5 



157 



128 
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59 


66 


44 


46 


36 


38 


139 


150 
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FY 1981 Manpower Authorizations by Geographic Location 

(Continued) 



Component /Location 

DMAODS 

Brookmont, Maryland 
Clearfield, Utah 
Philadelphia, Pennsylvani* 
Mainz-Kastel, Germany 
Molesworth, England 
Naples, Italy 
Norfolk, Virginia 
Jacksonville , Florida 
San Diego, California 
Hickam AFB, Hawaii 
Cubi Point, Philippines 
Atsugi, Japan 
Panama 
TOTAL 



FY 1981 



Military 



16 

3 
4 
5 
1 
4 
8 
7 
7 
4 



65 



Civilian 



185 
74 
98 
5 



2 
3 
2 
21 



393 



Total 



191 
74 
98 
21 
3 
4 
7 
4 
6 
29 
7 
7 

_7 

458 



SUMMARY 
HQ DMA 
DMAAC 
DMAHTC 
DMS 
IAGS 
DMAODS 
TOTAL 



37 
46 
157 
128 
11 
65 



444 



152 
3,634 
3,744 
68 
139 
393 
8,130 



189 
3,680 
3,901 
196 
150 
458 
8,574 
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SECTION II 

IMMEDIATE MAJOR ISSUES 

DMA has no major issues that must be faced by the new administration 
immediately or soon after 20 January 1981. 
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SECTION III 



PROGRAM SUMMARIES 
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TAB A 



BUDGET 

In the aggregate for O&M, Procurement, RDTSE , and Military Construction, 
DMA has requested $369 million for fiscal year 1982. This is an increase of ■■>■ 
325 million over the fiscal year 1981 request of $344 million. Of the increase „\ 1 
approximately $11 million is for statutory pay increases and inflation. The ' U * 
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remaining $14 million reflects net program growth to improve military force 
readiness; support the special requirements of the Rapid Deployment Force; 
enable DMA to accomplish currently approved production programs in support of 
such weapon systems as the Cruise Missile, FIREFINDER , and Pershing II; and ;: : 
provide Terrain Analysis data to operational commanders. Provision is also ^ 
mace for t^ production of digital data needed by mission planners to construct ' * f 
optimum flight routes for air space p«rctration to target areas and to support- llj 
training for air crews in flight simulators. In addition, the increase supports 



the initiation of research and development efforts required to meet the accuracy 
goal for the MX missile system. An appropriation summary follows. 



FUNDING (Dollars in Millions) 

Appropriation: 

Operation and Maintenance 

Procurement 

RDT&E 

Military Construction 
TOTAL 



FY 1980 



$ 267 
18 
20 
1 

$ 306 



FY 1981 



$ 297 
25 
20 



$ 344 



FY ...1 918^ 



5- 323* I 

.-HI 

s yM. 
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TAB B 



SUPPORT TO MAJOR WEAPON SYSTEMS 

The following chart reflects the type of support DMA is providing to 
major weapon systems. 

PRECISE DIGITIZED DIGITIZED 

POSITIONS TERRAIN CULTURE MAPS /CHARTS 

MINUTEMAN X X 

POSEIDON /TRIDENT X X 

Cruise Missile XX X 

SRAM X X 

PERSHING XXX X 

F-lll X X X X 

A-6 X X X X 

E-2C X X X X 

EA-6B X X X X 

B-52 X X X X 

C-130 X X X X 

F-16 X X X X 

FIRE FINDER XX X 

AWACS X 

LORAN XX X 

Ground Radar XX X 
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I TAB C 

I 

CRUISE MISSILE 

i 

We are on schedule with production of the two basic types of digital 
data for the cruise missile. The first of these, the Digital Terrain Elevation 
Data (DTED), will be used for missile route penetration planning to the target. 
The second type, Terrain Contour Matching (TERCOM) data, is similar to DTED 
but much more detailed for use in missile guidance. TERCOM is produced for 
selected areas and is used in the missile's on-board computer to update the 
inertial guidance system to assure accurate penetration to the target. The 
Vertical Obstruction Data (VOD) portion of support to the Cruise Missile 
Program is needed for low level penetration of air defenses. This effort is 

in the development phase. We have completed hiring and training the 160 

I 

employees authorized by the Congress for the task. VO data are being produced 
to support tests and analyses by the Joint Cruise Missile Project Office and 
the Joint Strategic Target Planning | Staff that will better define DMA capa- 
bilities, VOD product specifications and area requirements. Regular production 
of VOD will commence in April 1981. ' 



I 
I 
I 

| 
I 
I 
I 

I 



TAB D 



RAPID DEPLOYMENT JOINT TASK FORCE (RDJTF) 

Since the organization of the Rapid Deployment Joint Task Force, 
extensive mapping and charting shortfalls were recognized in the RDJTF 
areas of interest. DMA has the responsibility to provide support to all 
U.S. military organizations, thus it has the responsibility to support the 
RDJTF with map and chart products. DMA, with special provision of resources 
from OSD, is already providing the RDJTF with maps of various scales, 
aeronautical and nautical charts, and other items. The entire RDJTF map and 
chart requirement is programmed and scheduled to be satisfied by 1986. The 
FY 81 budget request provides DMA additional resources, including 150 civilian 
positions, to produce those MC&G products urgently required to support RDJTF 
obj ectives. 
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TAB j E 

i 

PERSHING II 



The PERSHING II (P-II) missile will feature a radar terminal guidance 

capability. A digital pregenerated radar scene of the target area will be 

i 

correlated with the actual scene produced by the missile's radar to determine 
the missile's location. This information is used by the guidance system to 
correct the vehicle trajectory in its terminal phase and guide the missile to 
the target with a high degree of accuracy. DMA will generate reference scenes 
for preplanned targets using the PERSHING II Reference Scene System (PRESS). 
Reference scenes for non-preplanned targets will be generated in the field by 
the Reference Scene Generation Facility! (RSGP) using Operational Data Bases 
(ODB's) produced by DMA. | 

i 

DMA will support the PERSHING II system in both the Test and Evaluation 
(T&E) and operational phase. Support in the T&E phase will consist of the 
following: | 

1. Experimental reference scenes ^and ODB for laboratory testing, captive 
flight tests, and live missile flights. 

2. Surveying support for the Huntsville Test Area, North Carolina Test 

I 

Area, North East Test Area, and White Sands Missile Range. 

3. Associated Mappin 6 , Charting and Geodesy (MC&G) products and services 
as identified by the PERSHING II Project Management Office. 

Support in the operational phase will consist of supplying reference 
scenes for preplanned targets, operational data bases for the entire PERSHING II 
operational area, and point positioning data bases for the precise location of 

i 

non-preplanned targets. 
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TAB F / 



MX 

The Missile- X (MX) , currently to be deployed in CY 86 in the Nevada- 
Utah- Arizona area, will require DMA to provide geodetic and gravicy survey 
support, Earth Gravity Model (EGM) development, Launch Region Gravity Model 
(LRGM) development and improved target positioning. 

A preliminary assessment of MX survey requirements has been nade. 
Geodesy and Geophysics (G&G) accuracy/ trade-off studies have been completed 
and a preliminary DMA MX G&G Support Plan is in development. DMA' s MX support 
has included assistance in launch areas and site determination studies, and 
improved techniques for geodetic and geophysical measurement. 

Current support of MX includes gravity surveys for site validation/selection 
and preliminary gravity field modeling. DMA is currently programming to provide 
the necessary support consistent with the currently postulated accuracy require- 
ments and system availability schedule. 
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TAB G 
TERRAIN ANALYSIS 

The DMA FY 81 budget request includes resources approved by the Secretary 
of Defense to transfer total responsibility for production of terrain analysis 
data from the Defense Intelligence Agency to DMA. The resources will enable 
DMA to support the battlefield commander with both a comprehensive thematic 
data base showing soils, vegetation, inlland hydrography, and surface materials 
and standard terrain analysis products associated with mobility and visibility 
on the battlefield. 



TAB H 



FIRE FINDER 

FIREFINDER is an Army-developed system consisting of artillery and 
mortar locating radars designed to detect the trajectories of multiple 
incoming artillery and mortar rounds and, in near real time, accurately 
determine the location of the weapons that are firing. These locations, 
then, are processed for immediate counterfire, as appropriate. The Army 
will deploy both radar systems while the Marine Corps will use the shorter 
range mortar locating radar alone. The Army has programmed approximately 
one billion dollars. for RDTE and procurement for the system. 

DMA's MC&G support to FIREFINDER consists of digitized terrain elevation 
data (DTED) used by the radar 1 s computer to determine the precise location 
of the weapon being fired. The use of digital data eliminates human error 
and significantly speeds up the weapon location process. The total cost of 
DMA support in FY 82-86 will be approximately 15 million dollars and 400 
man-years of effort. 
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TAB I 
CRISIS SUPPORT 

During the past year, DMA has prepared and provided emergency MC&G 
products to support DoD elements dealing with crisis situations. Past 
responses have been completed in time frames of two (2) hours to thirty (30) 
days as dictated by the urgency of the crisis. DMA support to the hostage 
situation in Iran was the most intensive and prolonged of any such situation 
in recent history. 

Listed below are samples of crisis support requests received and serviced 
by DMA over the past year: 

Iran - Joint Chief of Staff (JCS) 

- National Military Intelligence Center (NMIC) 

- Military Airlift Command (MAC) " 

- European Command (EU.COM) 

Nicaragua - National Military Intelligence Center (NMIC) : 

- Readiness Command (RED.COM) 

- Southern Command (S0UTHC0M) 



! v 



6 ..: 
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El Salvador - 



National Military Intelligence Center (NMIC) 
Southern Command (S0UTHC0M) 



if >. 
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TAB J 



INTERNATIONAL AGREEMENTS 

Defense Mapping Agency has exchange agreements, cooperative agreements, 
exchanges under the International Hydrographic Organization, and/or facsimile 
reproduction exchange agreements with 78 countries. 

The term Exchange Agreement, as used by DoD, implies an exchange of 
information and maps or charts. Usually, a small number of maps or charts are 
exchanged gratis. Other maps, charts and publication materials are exchanged, 
most often on a quid-pro-quo or reimbursement basis. It may include sharing of 
MC&G production programs. 

The term Cooperative Agreement is used to further define DoD/ DMA MC&G 
agreements and implies mutual programming, sharing of work and end products, 
establishing U.S. MC&G operations in the host country, and, usually, common use 
of products by the U.S. and the country concerned. Upon cessation of cooperative 
terms, map exchange items usually continue. 

Nautical charts of many foreign countries are obtained by the Defense 
Mapping Agency through agreements established under the sponsorship of the 
International Hydrographic Organization (IHO), in Monaco. In addition, facsimile 
reproduction exchange agreements are maintained with a number of countries, 
including some members and non-members of the IHO. 

DMA has been invited by the People's Republic of China (PRC) to send a 
delegation to visit several PRC mapping institutions. A three-man delegation 
from DMA will be hosted by the PRC National Bureau of Surveying and Mapping 
(NBSM) on a 10-day visit in December 1980, including the Guangdong Provincial 
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Bureau of Surveying and tapping, the Wuhan College of Geodesy, Photogrammetry 
and Cartography, and the NBSM Center in Seijing. One purpose of the visit is 
to discuss areas for possible cooperation in the exchange of mapping, charting 
and geodetic products. 



?0 



TAB K 



RESEARCH AND DEVELOPMENT 



Our R&D objectives are to improve DMA's capability to collect 
essential data, to fully exploit available and new source materials, 
to improve product accuracies, to decrease response time for MC&G 
support, and to continue automating many of our labor intensive 
production processes. The R&D program is structured to achieve a 
balanced effort toward meeting these objectives with emphasis on 
exploiting technological developments in areas of potential high 
payoff. Total funding remains relatively level between fiscal years 
1980 and 1981. A major driver in the R&D program is the development 
of ground and satellite receivers that use GPS for accurate and rapid 
DMA point position surveys and satellite positioning. DMA's products 
are becoming a more significant and integral part of emerging advanced 
weapons systems. To meet these new technological requirements and 
need dates, a major R&D thrust is the development of digital tech- 
nologies for timely exploitation of source material. 
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MEMORANDUM FOR DEPUTY ASSISTANT SECRETARY OF DEFENSE (ADMINISTRATION) 
SUBJECT: Request for Information 

Reference: Your memorandum dated November 25, 1980, subject as above. 

Attached at Enclosures' 1 and 2 is the information requested in your memorandum. 
Enclosure 1 addresses personnel data requested In paragraphs 4 thru 7, Tab A, 
your memorandum. Enclosure 2 addresses data also requested in Tab A under 
paragraphs 3, 5, 3, and 9 in the budget, program, and general information 
categories. 

TOR THE DIRECTOR: 



ST 



SIGNED 




2 Enclosures a/s 



cc: 
USDRE 



CLARK T. LEHMANN 
Colonel, USA 
Chief of Staff 
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|^pFOfl FiUNG TO: 



DMA FORM 5020-1-fl 
MM 80 



SUPERSEDES DMA FORM SBM-A. JAM 79. WHICH »S OBSOLETE 



PERSONNEL 



Items 1, 2, and 3. Information to be provided by the OSD Staff. 



Item 4. 



Item 5. 



Item 7. 



No SES personnel have been hired since 1 November 1980. DMA 
anticipates hiring two SES personnel prior to 21 January 1981. 
The proposed selections have been approved by OSD and are 
awaiting approval of managerial qualifications by .0PM. The 
proposed SES selections are: William P. Durbiri, to be 
Assistant Deputy Director for Plans and Requirements, 
Headquarters DMA, Washington, D.C. and Thomas 0. Seppelin, 
to be Deputy Director for Programs, Production and Operations, 
DMA Aerospace Center, St, Louis, Missouri. 



>8 
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HQ DMA has not hired any experts or consultants since 1 November 
1980 and- does not anticipate hiring any prior to 21 January 1 981 f 

Item 6. HQ DMA has no contract identified as consulting services in Budge't^: 



Exhibit PB-21 

Following is the on-board strength data requested for HQ DMA: 



Mil 



FY 77 
35 



FY 78 
38 



FY 79 
32 



FY 80 
36 



Civ 

(FTP) 137 



139 13T 140 

Total T72 177 163 176 

Items 8 and 9- Information to be provided: by the OSD Staff. 



Position 
Vacancies 

1 



6 

7 



BUDGET, PROGR AM & GENERAL INFflRMflTTfiii 
Items 1 and 2. Information will be provided by the OSD Staff. 
Item_3. The budget information requested for DMA is listed below: 

FY1980 FYT98T. 
O&M ($ in Thousands) 

Civilian Personnel $195,069 $216>023 
Transportation of Things 3'i63 

Utilities, and Rents lo'SI ,M2 

Communications 4 724 II.Z69 

Purchased Equipment Maintenance 2^348 Hon 

Printing and Reproduction 5 721 7 ™ 
Other Purchased Services 28,197 

Supplies 19 „n 30 ' 343 

Equipment 12 'g° '5,514 

TOTAL ^ $S77 ||0 



Procurement 18,479 

m 20,012 
Mil Con 

Family Housing 37 



25,324 
20,172 

825 1,500 

28 



$305,602 $344,369 
NOTE: The^ data shown above is the FY80 and FY81 columns of the FY IQfi? 

^ C wh B ^ et R ^ U l St 6XCept for tne R 198 ° 0^ anf Famny HoLL 
data which- reflects actual obligations. rawing 

ItanJ.* Information will be provided by the 0S0 Staff. 

I£SSLl * ^olsT 1nV ° TVed establfsh1n 9 or similar regulatory type 

Item 6 and 7 L Information will be provided by the OSD Staff. 

Item_8. DMA has not issued any environmental impact statements in either draft 

£ 3?Sne f ^m! ^Ce 1 1980 a ^ d0eS "»^t*?2SI airier 

Item 9. None. 

Item 10 and 11. Information' will be provided by the OSD Staff. 
1 

Numbered responsed keyed to the paragraph number in the report. 
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8 January 1981 
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MEMORANDUM FOR DEPUTY ASSISTANT SECRETARY OF DEFENSE (ADMINISTRATION) 
SUBJECT: Request for Information 

References: a. DASD(A) memorandum dated November 25, 1980, subject as above. 

b. DMA memorandum dated 17 December 1980, subject as above. 

c. Telephone conversation of 6 January 1981 between John Wilson, 
ODASD(A), and Colonel Lehmann, DMA. 

Referenced telephone conversation (reference c.) requested further information 
from DMA regarding the number of employees in Headquarters, DMA. This infor- 
mation was provided in reference b. , but did not break down the assigned 
personnel by of f ice/directorate, as this information is not available for prior 
years. Since the number of assigned personnel is very close to our authorized 
levels, attached is the manpower authorization for the last four fiscal years 
by of f ice/ directorate. Position vacancies as of 31 December 1930 are also 
provided to permit easy transition from authorized strength to on-board strength 
for FY 80. These differences are representative of prior years. 



FOR THE DIRECTOR: 



1 Enclosure a/s 



CLARK T. LEHMANN 
Colonel, USA 
Chief of Staff 



cc: 



OUSDRE (ATTN: LTC Hollander) 



HQ DMA 
Manpower Authorized* 



Organizat ion FY 77 w tn w ™ Position 

— * FYJ7 FY 78 FY 79 FY 80 Vacancies 



Director's Office 

Military 4 
Civilian 4 



Plans & Requirements 
Directorate 



TOTAL HQ DMA 



443 
445 



Chief of Staff 

Military 5 5 

Civilian 9fi ~, * 7 

Zo 26 26 25 

Comptroller's Office 

Military j ^ . 

Civilian 2 4 ?a 0/ 1 

*«» 24 24 24 

Personnel Office 

Military 2 
Civilian ^3 



, 2 1 1 

13 13 13 



Programs, Production & 
Operations Directorate 

Militar 7 10 10 0 « 

Civilian a, S - .? 9 1 



42 42 41 41 2 



ISHjfy 12 12 12 12 

Cxvxlxan 16 16 \l [I 

Systems & Techniques 
Directorate 

Military 5 - 

Civilian 1A ,f J 5 

21 



16 16 21 



1*1 141 145 



145 5 



*0„-board data i. not available for paat years by organization within HQ DMA; 
hence, the authorized strength is provided. 
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M^VOFAMDUM FOR DEPUTY CFVFRAL CCU? T SFL P HKPA ?.TMF X, T r? nrTr,^ 

SUBJECT: Synopsis and Status of Significant Litigation Pending in the 
Defense Mapping Agency 

1. In reference to your letter of 15 December 1980, enclosed please find 
a listing of significant lawsuits which this Agency is currently involved in 
and a brief chronology and synopsis of the issues involved in each, 

2. Should you desire additional information refrardinti anv of these matters 
please feel free to call me at 254-4431. 

Fv?. Tf'K DIRECTOR: 




Enclosures a/s 



EDWARD J. OPLOY 
General Counsel 



DEFENSE MAPPING AGENCY 
OFFICE OF GENERAL COUNSEL 



SYNOPSIS AND STATUS OF SIGNIFICANT LITIGATION 



George H. Lee v. General Nicholson , C.A. No. 80-1048 
(D.D.C. April 25, 1980) . 

Title VII case. Litigation report filed 13 June 1980. Status call 
held 17 November 1980. Discovery has been extended to 1 March 1^31 
and another status call has been set for February 1981. Answers ' to 
plaintiff's interrogatories filed, defendant presendy preparing interroga- 
tories for plaintiff. ° 

SS MAYAGUEZ - Seamen's injuries, May 12, 1975 

Alfred J. Rappenecker, et al. v. USA, N.D. Cal. 

Civil Nos. 76-298 WWS; 76-422 WWS; 77-565 WWS: 77-939 WW 5 

These are actions by former crewmen of the SS MAYAGUEZ against 
the United States under the Suits in Admiralty Act, Plaintiffs are 
seeking damages for personal injuries allegedly suffered during United 
States military operations in response to the seizure of the V A° v ^ GU r Z 
by Cambodian gunboats on May 12, 1975. Plaintiffs are advancing two 
theories ot liability against the Government: (1) negligence in under- 
taking and executing the military operation and (2) breach of a duty to 
warn the MAYAGUEZ of the danger of such a capture. Government 
witnesses were deposed the week of 10 November and the skipper 
fo AP T Q o Miller WaS de P° sed 21 November. Pre-trial was held December 
19, 1980 and a tentative trial date has been set for January 12, 1981 in 
San Franasco, CA. Enclosed are copies of the Memorandum of Opinion 
and Order of July 8, 1980 and a copy of the Plaintiffs and Defendants 
Pre-trial Statements. 



Barbara J. Hobbs v. United States , C.A. No. 79-0*77 
(D.D.C. 14 February ~W?W. 

Suit was filed by Barbara J. Hobbs, a former employee of DMAHC 
to recover monies withheld by DMA (2 weeks pay and 4 weeks accumu- 
lated annual leave). Monies were withheld because Ms. Hobbs violated 
the terms of a training contract signed on July 7, 1977 which provided 
thai upon completion of her training she would continue to serve in the 
DoD for a period of not less than 27 months unless involuntarily sepa- 
rated. Plaintiff was given a RIF notice on 15 June 1978 and voluntarily 
terminated her employment with DMA on 16 September 1978. Plaintiff 
alleges that the RIF action constitutes an involuntary separation within 
the meaning of the contract. DMA's position is that she violated the 
terms of the contract by voluntarily leaving government service and is, 
therefore, obligated to pay back DMA dollars spent on her training. 



This is to our knowledge a case of first impression. Motions for 
Summary Judgment have been filed, no trial date has been set. The 
Court granted plaintiff's motion to amend the complaint. DMA 's answer 
has been filed. 



Chamberlain & Seibold v. Defense Map ping Agencv, Civil \ T o. SA 
77 CA 140 (W.D. Tex. 17 May 1977) . 

This is a suit by 2 DMAHTC (San Antonio) employees alleging 
denial of promotions because of age. Proposed pretrial orders filed, 
however, no trial date has been set. Awaiting instructions from judge. 
Currently drafting summary judgment motion to get case bovine and 
awating trial date. 



Churchill Chia-Chu Sze v. Director, Defense Mapping Ag encv, 
Civil No. K-79-353 (D. Md. 31 January 1979). " 

By Court Order of 31 January 1979 case was tranferred from the 
U.S. District Court for the District of Columbia to the District of 
Maryland (Baltimore). Agency advised that Sze filed motion alleging 
DMA violated Court Order of 5 November 1979. That Order said that 
the old standards should be used for one year (5 November 1979 - 5 
November 1980) on any promotion announcements for which Sze' would 
eligible to apply. Sze claims he was qualified for at least one position 
and that the Agency failed to evaluate him in accordance with those old 
standards. The old qualification standards were: experience, edu- 
cation, awards and training, however, the Knowledge, Skills, Abilities 
and Personal Characteristics (KSAP) method was used to evaluate 
candidates under PVA 80-111, a GS-12 position for which Sze was 
eligible to apply. Court may order further relief. However, DMA's 
position is that KSAPs merely change the format in which a person's 
resume" is presented, therefore, it is not a substantive change. 
Agency currently preparing answer. 



SS PIONEER COMMANDER - Stranding of Vessel, August 13, 1977 
United States Lines, Inc. v. U.S.A. SDN Y 79 Civ. 4209 (RJW) 

This is a case involving the grounding of the ship SS PIONEER 
COMMANDER off the coast of Northern Scotland. Plaintiff is alleging 
the grounding occurred due to an error on a DMA nautical chart! 
Agency to file answer to Request for Production. Case still in 
discovery. Both sides have interrogatories and requests for 
production. DMA's answer has to be coordinated with at least three 
different government agencies. A copy of the Litigation Report is 
enclosed. 
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ALFRED J. RAPFENECKER, ALBERT 
MINICHIELLO, DARRYL V. KASTL, 
FRANK CONWAY, and RAYMOND PAUL 
| FRIZDLER, JR. , 

Plaintiffs, 



UNITED STATES OF AMERICA, 

Defendant . 



UNITED STATES DISTRICT COURT 
NORTHERN DISTRICT OF CALIFORNIA 



CAROL A. SCHMIDT, As 
Administratrix of the Estate 
of EARL C. GILBERT, 



Plaintiff, 



v. 



UNITED STATES OF AMERICA , 

Defendant . 



JUAN P. SANCHEZ and WILBERT N. 
BOCK, 



Plaintiffs, 



V. 



UNITED STATES OF AMERICA, 

Defendant . 



FRANCIS PASTRANO , 



Plaintiff, 



v. 



a UNITED STATES OF AMERICA, 

!! Defendant . 



NO. C-76-0298-WWS 



NO. C-76-0422-WWS 



NO. C-77-0565-WWS 



NO. C-77-0939-WWS 



MEMORANDUM OF O P INION 
AND c-lbEk 
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against the United States under the Suits -n Admiralty Act 
(SIAA), 46 U.S.C. Section 742. Jurisdiction exists under 
28 U.S.C. Section 1333(1). Plaintiffs seek damages for 
personal injuries allegedly suffered during United States 
military operations in response to the seizure of the 
Mayaguez by Cambodian gunboats on May 12, 1975. They advance 
two theories of liability against the government: (1) neg- 
ligence in undertaking and executing the military operation 
and (2) breach of a duty to warn the Mayaguez of che danger 
of such a capture.-'' 

At a status conference on December 28, 1979, the Court 
directed plaintiffs to show cause why it had jurisdiction of 
the claims stated. The parties filed memoranda and affidavits 
and appeared at a hearing on February 29, 1980. At that 
hearing the Court expressed its tentative view that the 
claim of negligence by the government in connection with the 
military operation presented a nonjusticiable political 
question. At the Court's invitation, the parties then 
submitted supplementary pleadings on the propriety of 
summary judgment in favor of the government. 

I. Factual Background 

The Mayaguez, a privately owned cargo vessel operating 
under American registry was "seized by Cambodian gunboats on 
May 12, 1975, as it passed within 3 miles of the Poulo Wai 
Islands in the Gulf of Thailand, 60 miles from the Cambodian 
coast. The ship had departed Hong Kong on May 8, bound for 
Sattahip, Thailand, carrying United States military cargo 
and other freight. At the time, Cambodia, as well as 
Thailand and Vietnam, claimed sovereignty over the Poulo Wai 
Islands. 

Immediately after learning of the seizure, the United 
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— — * 6w«B4iimri(u uiiuci luun »uivexii<inu^,oj. cne nayaguez and 
its crew, who were being held on the nearby Cambodian island 
of Koh Tang. On May 13, after making demands for return of 
the vessel and the crew through the media and diplomatic 
channels, President Ford "directed the United States Armed 
Forces to isolate the island and interdict any movement 
between the ship or the island and the mainland, and to 
prevent movement of the ship itself, while still taking all 
possible care to prevent loss of life or injury to the U.S. 
captives." (Letter dated May 15, 1975, from President Ford 
; to the Speaker of the House.) Plaintiffs claim that they 
were injured during engagements between U.S. military air- 
craft and the boat on which the crew of the May ague z was 
being transported from Koh Tang Island to the mainland. 

Plaintiffs have alleged that agencies of the United 
States had notice, before the Mayaguez left Kong Kong for 
Sattahip, of similar hostile acts by Cambodia against vessels 
in waters near the Poulo Wai Islands. In traveling near the 
Poulo Wai Islands, the Mayaguez followed a trade route 
described in official publications of the United States 
government. Means were available to the government to warn 
ships in port at Hong Kong or at sea, by radio, of the risk 
of attack or seizure. No such warning was broadcast in 
advance of the seizure of the Mayaguez. 

II- Liability Based on Military Operations 
Plaintiffs argue that the government may be held liable 
under the SIAA for negligence in undertaking and executing the 
military operations. This claim raises two issues: (1) whether 
it is barred by an implied "discretionary function" exception 
to the waiver of sovereign immunity in the SIAA and (2) whether 

it presents nonjusticiable political questions. 

A. Discretionary Function Exception 

Had this action been brought before 1960, a district 
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Claims Act (FTCA) which contained an exception for claims 

based upon the 'performance of discretionary functions of 

government. 28 U.S.C. Section 2680(a). In 1960, Congress 

amended SIAA to eliminate conflict and confusion concerning 

the respective jurisdiction of the district courts and Court 

of Claims over actions against the government arising out of 

admiralty matters. See the discussion in De 3arde Leber. 

Marine Com v. United States , 451 F.2d 140, 143-44 (5th 

Cir. 1971). As a result of the amendment, the district 

courts were given jurisdiction over "cases [against the 

government] where ... if a private person or property were 

involved, a proceeding in admiralty could be maintained . . 

46 U.S.C. Section 742. Referring to the legislative history 

of the amendment, the court in De Bardeleben said: 

The Senate Report indicates that the 
purpose "of the amendments is to make 
as certain as possible that suits brought 
against the United States for damages 
caused by vessels and employees of the 
United States through breach of contract 
or tort can be originally filed in the 
correct court so as to proceed to trial 
promptly on their merits." And in 
another part of the Report we learn 
that the purpose of the bill, as 
amended, is to authorize the transfer 
of cases between the U.S. district 
courts and the Court of Claims , and 
vice versa. "The bill also clarifies 
confusing language now existing in 
section 2 of the Suits in Admiralty 
Act." Senate Report, supra , at p. 
3583. 451 F.2d at 145. 

The effect of the amendments, enacted to achieve these 
purposes, was to extend the waiver of sovereignty to cases 
brought against the United States under the SIAA. In taking 
this action, Congress was silent on whether the exceptions 
which would have applied had the case been brought under the 
FTCA would apply under the SIAA. 

The issue whether the discretionary function exception 
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found in the F^TCA should be implied under she SIAA has been . 
addressed by four courts of appeals. The First and Seventh 
Circuits have held that such an exception must be implied. 
Bearce v. United States , 614 F.2d 556, 559-60 (7th Cir. 
1980); C-ercey v. United States , 5^0 F.2d 536, 53.9 (1st Cir. 
1976), cert , denied , 430 U.S. 954 (1977). In doing so, they 
relied on the narrow purpose of che 1960 amendment to 
eliminate jurisdictional conflict and confusion, and on the 
uncalled-for results should the many legislative and ad- 
ministrative judgments concerning the public interest in 
maritime matters be subject to independent judicial review. 
See also United States v. United Continental Tuna Corp . , 425 
U.S. 164, 176 C1976), commenting on the limited purpose of 
the 1960 amendments. 

The Fourth Circuit, in Lane v. United States . 529 F.2d 
175 (4th Cir. 1975), stated that a discretionary function 
exception could not be imported into the SIAA. It did so, 
however, without discussion of the considerations on which 
the First and Seventh Circuits relied. The statement may, 
in any event, have bean unnecessary to the decision because 
other provisions of law imposed a duty on the United States 
co mark sunken vessels. Finally, in De 3ardeleben , suora . 
the Fifth Circuit rejected importation of the discretionary 
function exception in what clearly was dictum. 451 F.2d at 

146. y 

The question appears to be one of first impression in 
this circuit. The Court .is persuaded by the reasoning of 
the Bearce and Gercey decisions. To subject to judicial 
scrutiny policy decisions made at the highest level of 
government simply because the action was brought under the 
SIAA rather than the FTCA would go far beyond the limited 
purpose of the 1960 amendments and lead to "an intolerable 
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state of affairs." Gercev , sunra > 540 F^.2d at 539. 

Having determined that an excepcion for discretionary 
functions must be implied under the SIAA, the Court finds 
that the decision to undertake the rescue operation and its 
execution fall within chat exception. The decision itself 
involved a "basic policy judgment as to the national interest,' 
see Gercev v. United States , supra , 540 F.2d at 539; the 
discretionary function exception which immunizes that 
decision against judicial scrutiny extends also to acts of 
subordinates in carrying it out according to official 
directions. See Dalehite v. United States , 346 U.S. 15, 35- 
36 (1953). 

Plaintiffs' claims based on the government's alleged 
negligence in the conduct of the rescue operation are 
therefore not actionable under the SIAA. 

5 . Justiciability 

An alternate ground for dismissing the claims based 
on the conduct of the military operations is that these 
claims present nonjusticiable questions. Under the political 
question doctrine, nonjusticiability is "primarily a function 
of the separation of powers." Baker v. Carr , 369 U.S. 186, 
210 (1962) . In that decision, the Supreme Court defined the 
elements which serve to identify nonjusticiable political 
questions: 

Prominent on the surface of any case held 
to involve a political question is found 
a textually demonstrable' constitutional 
commitment of the issue to a coordinate 
political department; or a lack of 
judicially discoverable and manageable 
standards for resolving it; or the 
impossibility of a court's undertaking 
independent resolution without expressing 
lack of the respect due coordinate branches 
of government; or an unusual need for 
unquestioning adherence to a political 
decision already made; or the potentiality 
of embarrassment from multifarious pro- 
nouncements by various departments on one 
question. 369 U.S. at 217. 
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More recently^ Justice Powell, concurri( in Goldwater v . ! 

Carter , U.S. , 100 S.Ct. 533, 534 (1979), summarized 

the relevant factors as follows : 

(i) Does the issue involve resolution of 
questions committed by the text of the 
Constitution to a coordinate branch of 
government? (it) Would resolution of 
the question demand that a court move 
beyond areas of judicial expertise? 
(iii) Do prudential considerations 
counsel against judicial intervention? 

In deciding to undertake the rescue operation the 
President exercised his authority over the conduct of 
foreign relations ; in implementing the decision he exercised I 
his powers as commander in chief. See United States v . 
Curtiss-Wright Corp . , 299 U.S. 304, 318-19 (1936) (dictum) ; 
The Prize Cases , 67 U.S. (2 Black) 635, 670 (1862). 2/ Not 
every question involving the exercise of these powers is 
necessarily nonjusticiable as a political question. "[A] 
discriminating analysis of the question posed [is required], 
in terms of the history of its management by the political 
branches, of its susceptibility to judicial handling in the 
light of its nature and posture in the specific case, and of 
the possible consequences of judicial action." Baker v. Carr . 
supra, 369 U.S. at 211-12. 

Plaintiffs contend that the President acted negligently 
in the exercise of his power, arguing that Cambodia's 
seizure of the Mayaguez in its territorial waters did not 
violate international law.-^ But that contention is beside 
the point. It has long been settled that the underlying 
factual or legal determinations on the basis of which the 
President conducts the foreign relations of the United 
States are not subject to judicial scrutiny. Williams 
v. Suffolk Insurance Co ., 38 U.S. (13 Peters) 415, 419-20 
(1839) (determination by executive branch that the Falkland 
Islands were not within sovereignty of Buenos Ayres) ; Doe 
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v. 3raden . 5?(" .S. (16 Howard) 635, 656C / (1854) (determina- 
tion by the President that the King of Spain had power to 
nullify a prior land grant by the Duke of Alagon) ; see also , 
Oetjen v. Central Leather Co . . 246 U.S. 297, 302-3 (1918). 
Under the doctrine of separation of powers, the making of 
those determinations' is entrusted to the President. They 
must be accepted by the judicial branch in the carrying out 
of its functions. Henkin, Foreign Affairs and the Constitu- 
tion 214 (1972). Thus, the claim that the President was 
negligent in treating Cambodia's seizure as illegal is 
nonj usticiable. 

That conclusion finds support in the reasoning of the 
Court in Baker v. Carr , supra : 

CD The responsibility for dealing with foreign 
nations over such teeters as the seizure of American persons 
and property is clearly committed to the President, United 
States ex rel. Keefe v. Dulles , 222 F.2d 390 (D.C. Cir. 
1954), cert , denied , 348 U.S. 952 (1955); 

(2) There are no judicially discoverable and manage- 
able standards for resolving the present issue, cf. C&S Air 
Lines v. Waterman Steamship Corp .. 333 'U.S. 103, 111 (1948); 

(3) Adjudication would involve a range of initial 
policy determinations of a kind clearly for nonjudicial 
discretion; 

(4) For the Court to undertake an independent resolu- 
tion would likely reflect lack of respect due a coordinate 
branch of government; 

(5) Multifarious pronouncements by various departments 
on the question create a potential of embarassment . 

Plaintiffs contend further that the President acted 
negligently in deciding to use military force to effect the 
rescue rather than pursuing diplomatic means. The same 
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consider a tionV chac bar reexamination ol whe premises of che 

President's foreign policy decision to demand immediate 

return of the vessel and crew bar reexamination of the 

decision to employ military force. The President, as 

commander in chief, is "necessarily constituted the judge of 

Che existence of the exigency, in the first instance, and is 

bound to act according to his belief of the facts." Martin 

Mott , 25 U.S. (2 Wheat.) 19, 30 (1827); see, Henkin, 

sunra , at 214. 

Certainly it is not the function of the 
Judiciary to entertain private litigation - 
even by a citizen - which challenges the 
legality, the wisdom, or the propriety of the 
Commander-in-Chief in sending our armed 
forces abroad or to any particular region. 

Johnson v. Eisentrager . 339 U.S. 763, 789 (1950) (rej ecting 
inter alia a challenge to the legality of the presence of 
American troops in China and affirming the dismissal of a 
habeas corpus petition by a non-resident alien who had been 
tried and convicted of war crimes).-^ 

The indicia of Baker v. Carr apply with equal force 
here. The responsibility for the use of military forces is 
clearly committed to the President by the Constitution. 
There are no standards for this Court to judge the reason- 
ableness of the President's actions. His decisions neces- 
sarily involved a range of policy determinations entrusted 
to his discretion. And che prudential considerations 
identified in Baker v. Carr also strongly oppose independent 
judicial determination whether the use of military force was 
reasonable. U 

Finally plaintiffs contend that a claim for negligence 
may in any case be based on the manner in which military 
personnel carried out the President's order. But the same 
considerations which preclude judicial examination of the 
decision to act must necessarily bar examination of the 
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I manner in whic( that decision was execut( by the President's 

j subordinates. The textual commitment to the Preside^ as 

j . commander in chief of authority for military decisions 

| entails that his decisions may be implemented without 

jj judicial scrutiny. Durand v. Kollins , 8 F. Cas . Ill (No. 
i 

4186) (C.C.S.D.N.Y. 1860); cf. Dalehite v. United States , 
supra, 346 U.S. at 35-36. Moreover, courts lack standards 
with which to judge whether reasonable care was taken to 
achieve tactical objectives in combat while minimizing 
injury and loss of life. See Da Costa v. Laird , 471 F.2d 
1146, 1155 (2d Cir. 1973) X 1 

The Court concludes that plaintiffs' claims arising out 
of the military operations fall within the class of claims 
arising out of determinations entrusted to the executive 
branch and not subject to review by the courts, and are 
therefore nonjusticiable. 

III. The Failure to Warn 

Plaintiffs also seek to hold the government liable for 

failing to issue a warning about the danger of seizure by 

| Cambodian forces in the waters near the Poulo Wai Islands. 

They argue that the government had cause to issue such a 

warning and that the master of the Mayaguez reasonably 

relied on its absence in charting the freighter's course. 

The controlling principle is stated in Indian Towing 

Co. v. United S^tes , 350 U.S. 61, 69 (1955): 

1 The Coast Guard need not undertake the 

I lighthouse service. But once it exercised 

its discretion to operate a light on 
I Chandeleur Island and engendered reliance 

i on the guidance afforded by the light, it was 

j obligated to use due care to make certain 

that the light was kept in good working 
order; and, if the light did become extm- 
1 guished, then the Coast Guard was further 

I obligated to use due care to discover this 

| fact and to repair the light or give warning 

that it was not functioning. If the Coast 
Guard failed in its duty and damage was there- 
by caused to petitioners, the United States 
!i -'s liable under the Tort Claims Act. 

\ 
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Whether ^"he issuance of broadcasted written warnings 
by the government from time to time and the publication of 
sailing directions engendered reasonable reliance and 
whether the government's failure to warn of risks of seizure 
was negligent are mixed questions of law and fact which 
cannot be adjudicated on summary judgment. A trial must be 
held on those issues. In so holding, the Court intimates no 
view on the merits of this claim. 

Accordingly, defendant's motion for s umm ary judgment is 
'granted with respect to all claims arising out of the 
military operations and denied without prejudice as to the 
claims based on defendant's failure to warn. 

The parties are directed to appear for a preliminary 
pretrial conference on August 8, 1980 at 3 p.m., and to 
confer in advance with respect to the scope of the trial and 
dates for pretrial and trial. 

IT IS SO ORDERED. 



DATED: J 



d2a $ . 

/ 



1980 
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WILLIAM W SCHWARZER J\ 
United States District JudgSe 
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FOOTNOTES 



- Plaintiffs 1 opening memorandum advanced a third 
theory: that the military rescue operation and failure to 
warn breached the government's duty of good faith as a 
shipper of goods aboard the Mayaguez. However, the carriage 
or goods owned by the United States was a mere coincidence 
that did nou contribute to the risk of seizure or any 
consequent injury to the crew. The cases cited by plaintiffs 
do not support the proposition that because the government 
was a shipper of goods it owed the Mayaguez any special care 
in issuing navigational warnings or in the choice of diplo- 
matic or military tactics after the seizure. Plaintiffs' 
brief relies on the bill of lading as the basis for a 
contractual duty on the part of the government, but it cites 
no promise in the bill of lading that might have been 
breached by the government's conduct. The fact that the 
government was a shipper of goods on the Mayaguez adds 
nothing to plaintiffs' other theories of liability. 

2/ 

- The Court in De B ardeleben , in rejecting an implied 
discretionary function exception under the SIAA, feared that 
it^would produce irrational* and unintended distinctions, 
pointing to cases in which liability was imposed upon the 
United States for the operation of military vessels. 451 
F.2d at 146 n.15. The cases cited, however, involve claims 
based upon the negligent operation of vessels which, as 
operational acts, would fall outside the scope of the 
discretionary exception. See , Gercey v. United State s 
supra , 540 F.2d at 539 n.4. ' ' ~ 

3 / 

- Cf. Goldwater v. Carter , supra , 100 S . Ct . at 535: 

The present case involves neither review 
of the President's activities as 
Commander-in-Chief nor impermissible 
interference in the field* of foreign 
affairs . 

(Justice Powell, concurring). 

4/ 

- According to the authority relied on by plaintiffs, 
the dispositive issue under international law would be 
whether it was reasonably necessary under the circumstances 
for Cambodia to seize the Mayaquez to find out if it threat- 
ened Cambodian security. J'. Paust, The Seizure and Recovery 
of the Mayaguez , 85 Yale L.J. 774, 785-95 (1576) . 

5 / 

Se g also The Prize Cases , supra ; Atlee v. Laird , 347 
F. Supp.~"J£9~7sTD. Pa. 1972), aff d without opinion , 411 
U.S. 911 (1973); Luther v. Borden , 48 U.S. (7 Howard) 1, 43 
(1349), quoted in Baker v. Carr , supra , 369 U.S. at 221: 

After the President has acted and 
called out the militia, is a Circuit 
Court of the United States authorized 
to inquire whether his decision was 
right? ... If the judicial pox^er 
extends so far, the guarantee contained 
in the Constitution of the United States 
is a guarantee of anarchy, and not of 
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— The pC. posed text of Article 1,C .action 8, clause 11 
was amended in the Constitutional Convention to give Congress 
the power to "declare" war, striking the word "make", for 
the express purpose of leaving to the executive "the 'power 

to repel sudden attacks." 2 M. Farrand, The Records of the 
Federal Convention of 1787, at 318-19 (rev. ed. 1937), 
quoted in Note, Congress the President, and the Power to 
Forces t o Combat , SI Harv.L.Rev. 1/7^ n . 1 £ — 

(1968) . 
7/ 

— Plaintiffs also contend that a private right of 
action may be implied under the War Powers Resolution of 
1973, 50 U.S.C. § 1541-48. The difficulty with plaintiffs' 
case, however, is not the lack of a cause of action but the 
lack of justiciability of their claims in view of the 
separation of powers doctrine. The War Powers Resolution 
does not affect that doctrine or diminish the authority of 
the decisions relied on by the Court. This does not, of 
course, imply any view about the justiciability of other 
cases under the War Powers Resolution. 

8 / 

— Plaintiffs' reliance on cases which determine the 
limitations of the immunity doctrine applicable to military 
officers is beside the point. Immunity may afford an 
absolute or qualified defense to government officials 
against otherwise valid claims for damages. The Court holds 
here, however, that no such claims have been presented in 
connection with the conduct of the military operations. 
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Come now plaintiffs and file the following Pretrial 

Statement in this action. 

1. Parties : Plaintiffs are 7 crew members of the 
SS MAY AGUE Z and one Administratis: representing the Estate of an 
3th crew member. The defendant is the United States of America. 

2. Jurisdiction and Venue : These action are brought 

7 j against the United States under the' Suits in Admiralty Act (SIAA) , 
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46 U.S.C. Section 742. Jurisdiction exists under 28 U.S.C. Section 



■ 

14 

15 



1323(1). Venue is proper and undisputed. 

10 jj 3. Substance of the Action : Plaintiffs seek damages for 

j ■ -mm 

11 [ personal injuries suffered in captivity by Cambodia and as a 

)2 : foreseeable consequence of their rescue during United States 

military operations in response to the seizure of the M^Y AGUE Z by 
Cambodian gunboats on May 12 , 1976. Plaintiffs expect to prove 
liability based on negligence of the government in failing tc warn 
^ the KAYAGUZZ of the danger of capture and detention, with prior 
*■: knowledge of recent similar hostile military and political activi- 
"•S ries by Cambodia constituting a hazard tc navigation in the Gulf 
^ of Thailand. 

2Z L. Undisputed Facts : On May 12, 19 75, the American 

- merchant vessel MAYAGUIZ and her crew were seized and detained in 
■ navisable waters by Cambodian nationals within the 12 mile terri- 
-'- -crial sea of the Pouio wai Islands claimed by Cambodia which are 
2 ~ : . located about &C miles off the Cambodian coast in the Gulf cf 



Tnaiianc. 

2i Lor . g pricr tc the seizure cf the vessel, the United States 

r as authorized by statute (1C U.S. 2. CC7291. "??2 anc -2 U.S.:. 

: --.23£ undertook to warr. American merchant ships by rati: broad- 
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i.YAGUEZ under establ.- 
vleation thereat, 
shss various n&u:ica. . 
t Ions for the Western 
6 Radio Navigational . 
required by the Ur.tt 
ip on foreign voyages a 
States flag vessels zc - 
keot current and up- to- da 



The defendant witr prior knowledge of r 
hostile military and political activities by Canb 
ship seizures and detention; in the same area of 
Thailand lai? to warn the 
procedures of the hazard to 
The government pul 
document known as Sailing D: 
the South China Sea (PUB 93' 
which all American mariners 
Coast Guard to carry aboard 
the government intends Unit 
documents are required to b 
information supplied throug; : -dio broadcast and writ: 
to mariners also published disseminated by the 'Jr.:." 

government . 

American mariners r. eluding the master zz 
relv or. the government to i = . r ue timely warnings c_ 
and mar-made hazards to navigation, including ni_ttar-- 
political activities known to the Unit ec States sc tna.. 
change the course of their ship or take otner ccrrecti 
: to avoid injury to life and property at sea. 

The dereliction of duty of the government m 
vara the MAY AGUE I of the hazard to navigation cz wnicr 
' trior knowledge was a proximate cause or a substantia. 
: in causing the capture and detention of the vessel wit: 
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The defendant with prior knowledge of recent similar 
hostile military and political activities by Cambodia, including 
ship seizures and detentions in the same area of the Gulf of 
Thailand failed to warn the MAYAGUEZ under established government 
procedures of the hazard to navigation thereat. 

The government publishes various nautical charts, a 
document known as Sailing Directions for the Western Shores of 
the South China Sea (PUB 93) and Radio Navigational Aids (PUB 117$ 
which all American mariners are required by the United States 
Coast Guard to carry aboard ship on foreign voyages and upon which 
Che government intends United States flag vessels to rely. These 
documents are required to be kept current and up-to-date by 
information supplied through radio broadcast and written notices 
to mariners also published and disseminated by the United States 
government . 

American mariners including the master of the MAYAGIHZ 
rely on the government to issue timely warnings c: both natural 
and man-made hazards tc navigation, including military and hostile 
political activities known to the United States sc thai they may 
change the course of their ship or cake ether corrective action 
cc avoid injury to life and property at sea. 

i 

The dereliction of duty of the government in failing to : 
warn the MAYAGUEZ of the hazard tc navigation of which it had 

orior knowledge was a proximate cause or a substantial factor ', 

s 

in causing the capture and detention of the vessel with consecuen- : 
rial injuries tc the plaintiff crew members in this case. 



L'isoutec "actual Issues 



laintifcs dc net believe": 



there are any disputed facrs or. the liability issue. 

£ p.elie f Prayed : Plaintiffs pmay damages as fellows : 
r.lfrei f r;at~enecker Three hundre; Tier; - Thousand 
*•' y : 1 1 a r s . - lu = sreiia". dama f. e s t: cencrrr t: p r r- : r. s 
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Albert Minichiello, Three Hundred Fifty Thousand 
($350,000.00) Dollars, plus special damages to conform to proofs; 

Darry V. Kastl, Two Hundred Fifty Thousand ($250,000.00) 
Dollars , plus special damages to conform to proofs; ^ 
FjL*r*k Conway, Three Hundred Fifty Thousand ($350,000.00) 
Dollars, plus special damages to conform to proofs; 

Carol A. Schmidt, As Administratrix of the Estate of 
Earl S. Gilbert, Two Hundred Fifty Thousand ($250,000.00) Dollars; 

Juan ?. Sanchez, Three Hundred Fifty Thousand 
($350,000.00) Dollars, plus special damages to conform to proofs; 

Vilbert N. Bock, Two Hundred Fifty Thousand ($250,000.00 
Dollars, tius special damages to conform to proofs; 

Francis Pastrano, Two Hundred Fifty Thousand 
($250,000.00) Dollars, plus special damages to conform, to proofs. 
15 Determination of the issue of damages has been deferred 

15 !■ pending trial cf the liability issue. 

17 ! : 7 _ Feints cf Lev : The points cf lav involved in rhi^ 

" iS i case are set forth in the Memorandum cf Opinion ant Order cf the 
15 \- Court filed July 6, 1980 herein. Plaintiffs have reserved 

20 [ exceptions to those portions of the Order regarding the govern- 
2 ' : ! ment's liability based on Military Operations (including any 

21 I Discretionary Function Exception and the question cf Justiciabili 

21 i 1 - * 

tnereunoer; . 

24 r Consequential damages which flow from defendant's 

25 ; negligent failure to warn resulting in the seizure of the vessel, 
2z include damages caused during foreseeable rescue attempt :-y 

U 5. Militarv icrces .. since capture invites rescue. 
See- Frosser.. Torts 4r"r. Ei. p. 22". 



Albert Minichiello, Three Hundred Fifty Thousand 
($350,000.00) Dollars, plus special damages to conform to proofs; 

Darry V. Kastl, Two Hundred Fifty Thousand ($250,000.00) 
Dollars, plus special damages to conform to proofs; 

Frank Conway, Three Hundred Fifty Thousand ($350,000.00) 
Dollars ; plus special damages to conform to proofs; 

Carol A. Schmidt, As Administratrix of the Estate of 
Earl S. Gilbert, Two Hundred Fifty Thousand ($250,000.00) Dollars; 

Juan P. Sanchez, Three Hundred Fifty Thousand 
($350,000.00) Dollars, plus special damages to conform to proofs; 

Gilbert K. Bock, Two Hundred Fifty Thousand ($250,000.00 
Dollars, plus special damages to conform to proofs; 

Francis Pastrano, Two Hundred Fifty Thousand 
($250,000.00) Dollars, plus special damages tc cor.forr. to proofs. 

Determination of the issue of damages has been deferred 
pending trial of the liability issue. 

Points of Uv : The points cf lav involved in this 
case are set: forth in the Memorandum cf Opinion and Order of the 
Court filed July &, 1980 herein. Plaintiffs have reserved 
exceptions to those portions cf the Order regarding the govern- 
ment's liability based on Military Operations (including any 
Discretionary Function Exception and the question of Justiciar ill 
thereunder) . 

Consequential damages which flow from defendant's 
negligent failure to warn resulting in the seizure of the vessel, 
include damages caused curing foreseeable rescue attempt by 



government warnings regarding hazards to navigation. 

(c) Oscar L. Martin, Chief U.S. Defense Mapping Agency 
Hydrograohic Department (adverse witness by deposition), expert 
and factual viuness on government maritime warning procedures. 

(d) Richard K . Bank, former director of Office of 
Maritime Affairs, U.S. Department of State (adverse witness by 
deposition), expert and factual witness on government warnings to 
Mariners and American Shipping. 

(e) Elmer B. Staats, Comptroller General of the United 
States (by Official Government Report and Public Record entitled 
"Seizure of the Mayaguez . Part IV/' dated October 4, 1976, 
published by the U.S. Government Printing Office, Document No. 
76-33.) Factual witness on findings regarding Mayaguez incident. 

10. Exhibits, Schedules and Summaries : Plaintiffs 
may introduce the following exhibits: 

(1) The Report of the Comptroller General of the 
United States submitted to the Subcommittee on International 
Political and Military Affairs. Committee on International 
Relations entitled "Seizure of the Mayaguez" Part IV, Government 
Printing Office Publication No. 76-32. 

(2) The original nautical charts from the SS MAY AGUE: 
: vh ian were plotted by Captain Charles Miller and his staff 

officers. ' 

(3) The Sailing Directions for western Shores cf South 

China Sea, Publication Ko. 93 for 1975. 

(4) Radic Navigation Aids. Putlication Ko. 1171 = or 

and 1975. 

(:; The memorandum cf bert V. Rein tc Josph J. Sisc: 
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government warnings regarding hazards to navigation. 

(c) Oscar L. Martin, Chief U.S. Defense Mapping Agency 
Hydrographic Department (adverse witness by deposition) , expert 
and factual witness on government maritime warning procedures. 

(d) Richard K. Bank, former director of Office of 
Maritime Affairs, U.S. Department of State (adverse witness by 
deposition), expert and factual witness on government warnings to 
Mariners and American Shipping. ! 

(e) Elmer B. Staats, Comptroller General of the United 
States (by Official Government Report and Public Record entitled 
"Seizure of the Mayaguez , Part IV.." dated October 4, 1976, 
published by the U.S. Government Printing Office, Document No. 
76-33.) Factual witness on findings regarding Mayaguez incident. 

10. Exhibits, Schedules and Summaries : Plaintiffs 
may introduce the following exhibits: 

(1) The Report of the Comptroller General of the 
United States submitted to the Subcommittee or. International 
Political and Military Affairs, Committee on International 
Relations entitled "Seizure of the Mayaguez" Part IV, Government 
Printing Office Publication Nc. 76-33. 

(2) The original nautical charts frcr. the SS MATAGUII 
which were plotted by Captain Charles Miller and his staff 
officers . 

(2) The Sailing Directions for western Shores of South 
China Sea, Publication No. 92 fcr 1975. 

(4) Racic Navigation Aids. Publication Nc. 1173 fcr 

197± end 1975. 

(5; The memorandum cf Bert V. Rein tc Jo so:. 5. Sisc: 
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19 71 with atta cement - Pages ant ~'i t: cr.e 
• trcller General cf the Tn.itet states - system 



(IS) Summary of Ocean Claims. 

(19) The letter of Richard K. Bank to Captain John L . 
Butts, Assistant Commander Naval Intelligence Command, dated 
October 7, 1975, marked as plaintiffs' Exhibit 5 to the depcsitio| 

of Richard K. Bank. 

(20) The booklet, Currents in the South China, Jarva, 
Celebes and Sulu Seas, publication No. 236, dated 1945 published 
under the Authority of the Secretary of the Navy. 

(21) Analysis Defense Mapping Agency Daily Memoranda 
Pacific Edition (Hydropacs) from April 2, 1975 through June 2, 
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u ! ! 1975, marked as defendant's Exhibit A tc the deposition of 
12 I Henrik E. Si ever s taken December 1, 19 SO. 
n ' (22) Standing Orders, of Henrik Sievers tc all 

U \\ licensee Deck Officers, USCG Rules and Regulations - 
i 

15 ; Agreement . 

1* ' (23) Nautical Chart No. 92330 plotted by Captein T . 

':' Perrish and Captain Henrik Sievers. 

IE (24) Defendant : s response tc Plaintiffs' Request tor 

19 ,, Admissions dated January 1, 1980. 
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Further Discover"' or Motions: lone contemplated on 



2- ' liability issue. 

21, 12. Stipulations : Plaintiffs exhibits are genuine j 

21 ' £n e may be admitted into evidence as marked vithcu: further 

Y 

2- foundation. 

25' 12. Amendments! Dismissals : Plaintiffs reserve the 

-= right tc amend their complain: regarding respective amcunts c: 

carnages acccrdzlnc to the proofs. Plaintiff Frcecler requests a 
- ctscont-nuance and vcluntary dismissal cf his cla 

cecer.car.c. 
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(18) Summary of Ocean Claims. 

(19) The letter of Richard K. Bank to Captain John L. 
I Butts, Assistant Commander Naval Intelligence Command, dated 

I October 7, 1975, marked as plaintiffs' Exhibit 5 to the deposition 

I of Richard K . Bank. 

t 

(20) The booklet, Currents in the South China, Jarva, 
Celebes and Sulu Seas, publication No. 236, dated 1945 published 
under the Authority of the Secretary of the Navy. 

(21) Analysis Defense Mapping Agency Daily Memoranda 
Pacific Edition (Kydropacs) from April 2, 1975 through June 2, 
1975, marked as defendant's Exhibit A tc the deposition of 
Henrik E. Sievers taken December I, 1980. 

(22) Standing Orders, of Henrik Sievers tc all 



U |] licensee Deck Officers, USCG Rules and Regulations - MM&? 
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(23) Nautical Chart No. 9223C plotted by Captain 7. 
•7 ?arrish and Captain Henrik Sievers. 

1£ (2-) Defendant's response tc Plaintiffs' Request fcr 

;9 .. Admissions dared January 1, 1980. 

2Q '■■ - Further Discovery or Motions : None contemn late c on 

22. 12. Stimulations : Plaintiff's exhibits are genuine j 

23 \ £ nc may be admitted into evidence as marked vithcut further 
foundation. 

25 | ; is. Amendments. Dismissals : Plaintiffs reserve the 

~ -isht tc amend their complaint regarding respective amounts of 
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!' WILBERT N. BOCK, 

Plaintiffs , 

| UNITED STATES OF AMEPTCA. 

Defendant . 



jj FRANCIS PASTRANO, 



Plaintiff, 



v. 



UNITED STATES OF AMERICA, 

Defendant. 
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o£ southeast Asia in which the MAYaG'JEZ opt.ated m, oi.e -t - 
2 I hostilities and disputes among the various nations was well known 
#5 1 to officials of Sea-Land, and to the Master and crew of the MAYAGUEZ, 

4 ■; including the plaintiffs herein. 

5 I Shortly before the attack on the MAYAGUEZ, there had been 

6 !| reports of attacks on other vessels. These reports had come to the 

7 \ attention of certain agencies of the United States Government, but 
S j not to the attention of personnel in the Defense Mapping Agency or 
9 j the Maritime Affairs Branch, Department of State, the two agencies 

10 j directly involved in the decision as to whether or not a warning 

11 !' should be issued. These officials did not know of these earlier 

12 ■ incidents .until after the seizure of the MAYAGUEZ . Thus, no naviga- 

13 \ tional warnings concerning these attacks had been issued by the 

14 \ united States. The first incident, a reported attack on a South 

15 3 Kor e a n vessel, the MASAN, about a week before the seizure of the 
•iS I MAYAGUEZ , was promptly reported by Lloyd's of London and by Singapore 

17 Radio, which was monitored by the MAYAGUEZ . 

1= The United States Government issues two types of navigational 

19 warnings. One 1 is called a "Special Warning" which is reserved for 

20 se vere incidents, such as the outbreak of war. These are issued 

21 ! very infrequently. In fact, less than 40 substantive ones had been 

22 ; issued between 1948, when they started, until the seizure of the 

22 ' MAYAGUEZ . 

-24 ■ " The second navigational warning issued by the United States is 
25 j ca i_ied Hydrolants or Hydropacs, depending on the area of the world 
25 des i r ed to be covered. These contained basic navigational informa- 
27 tio n, e.g., changes in lights and buoys, the reporting of wrecks. 

23 : s hoals. etc. They were also used to report scheduled naval exercise 
29 gunnery tests, missile firings, etc. On very rare occasions they 

20 wer e used to report the possibility of hostile actions, but, prior 

21 -o t'n<* MAYAGUEZ seizure, only whet the information was based on 
--■ ■ -i „„ = „-c frm r S. Govercaent agencies such as rh=_Coast _ 



federal Tort Claims Act was to be implied m cases arising- 

ehe Suits in Admiralty Act. 
' (i) Witnesses to be Called : 

! Defendant may call at trial on the issue of liability, either 

! live or by-way or deposition, the following individuals, reserving 

i 

rebuttal or impeachment witnesses: 

(1) Mr. 0. L. Martin, Defense Mapping Agency; 

(2) Mr. Richard Bank, formerly of Office of Maritime 
Affairs, Department of State; 

(3) Any witnesses listed by plaintiffs, 
(j) Exhibits, Schedules and Summaries : 

EXHIBITS - MAYAGuZZ 

A . - Chart No. 93280 from MAY AGUE Z ; 

B. -'^Chart No. 3132 from MA Y AGUE Z ; 

r. - Operations Center Log, U. S. Department of State, for 
May 4, 1975 (portions); 

D. - Operations Center Log, U. S. Department of State, 
for May 12- 15, 1975 (portions); 

E. - Portions of Sailing Directions, Gulf of Thailand (Pub. 9 

_ ■ i 

F. - P.adio Navigational Aids, Pub. 117; 

G . - Bowditch, American Practical Navigator ; 
K. -"Limits in the Seas - National Claims to Maritime Juris-! 

i 

dictions" - State Department Pub. No. 36; 
I. - July 1972 Pilot Chart; 
J. - Notices to Mariners; 
K. - Daily Memoranda; 
.L. - Draft of .Special Warning £45 ; 
M. . - Special Warning #45 ; 

N. - Lloyd's publications on attack on MASAN ; 
0. - Any exhibit listed by plaintiffs . 
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S»"K-™.e- LITIGATION REPORT 



United States Lines v. United States of America 
Civil Action Mo. 79 CIV 4209, l.S.D.C, S.D.N.Y. 

BACKGROUND 

The Defense Mapping Agency, through a series of delegations 
of authority, is responsible for the statutory duties imposed 
by 10 U.S.C. §§7391-7394 to generally "improve means of navi- 
gating vessels of the Navy and merchant marine by providing 
. . . accurate and inexpensive nautical charts, sailing 
directions, becks* on navigation ..." 

Pursuant to this: statutory duty, the Kycrographic/ 
Topographic Center of the DMA publishes a number cf aids to 
navig.-'-ion ; a'tx/t.g which are Lists of Lights and Fog Signals, 
Hycrographic Charts, Sailing Directions and periodic Notices 
to Mar i ner s . 

The particular Aid uo Navigation which is questioned by 
the complaint herein is K.O. Pub 114, "List of Lights and 
Fog Signals for the British Isles, English Channel and North 
Sea," issue of 1976. At the time of the stranding of Pioneer 
Commander, the characteristics of the Pentland Skerries Light 
on Kuekie Skerry were listed in Pub 114 as stated in the 
complain-. Our best information is that the actual charac- 
teristics of th-.- 'Light were also as alleged in the complaint. 



FACTUAL NARRATIVE 

STP-AKDIMG . The facts surrounding the stranding cf 
Pioneer Consr.ander are derived from the Report cf che Coast 
Guard Investigating Officer (Tab A) , which is the only source 
available to us so far. 

Briefly stated, *-hiie transiting Pent land Firth from, east 
to west at night, the Master of Pioneer Commander claims to 
have incorrectly identified Pent land Skerries Light on 
Hackle Skerry as :he Duncansby Head Light. As a result, his 
actual position was some three and a half miles north cf 
-where he believed he was , and the ship grounded in Pentland 
Skerrie-.-. . 

5EI".TLASD SEr :-:?.I£S LIGHT . At the time cf the stranding, " 

Pentland Skerries. Light was listed by DMA in .Pub 114, "List 

of Lights and Fog Signals, British Isles, English Channel 

and Ncrth Sea," August 1976 edition, as: 

Gp. Fl. W. (3) 
period 30s 
fl. 0.4s, ec. 0.1s 
fl. 0.4s, ec. 0.1s 
fl. 0.4s, ec. 23.6s (Tab B) 

This characteristic has been listed for Pentland Skerries 

Light since 1965, before which it was described as: 

Gp. Fl. W. (3) 
period 30s 
f 1 . 4s , ec . Is 
f 1 . 4s, e c . Is 
f 1 . 4s, ec. 16s (Tab C) 
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io documentation has 



At the time of t 
Light was listed in t 



•et been found for the 1965 chair 



:he stranding, the Pentland Skerries 
he British Admiralty "List of Lights and 
Fog Signals, British Isles and North Coast of France" as: 
C-p. Fl. (3) W 30s, with a note, 
-1. 0.4, 3 times in quick succession. (Tab D) 
By letter of 3 October 1977 to the lav; firm of H<11 
Dickenson and Co., the British Norther^Ligh thouse Board gave 
the characteristics of the Pentland Skerries Light 

Flash 0.4 sec 
Eclipse 5.6 sec 
Flash 0.4 sec 
Eclipse 5 . 6 sec 
Flash 0.4 sec 
Eclipse 17 . 6 sec 

Total 30.0 sec (Tab C, Encl 17) 
The northern Lighthouse Board also advised in the same letter 
that the light: was "flashing to character." (Ibid) 

SUGGESTED AHSWF.P 
The agency suggests the following answer to the complaint, 
recognising chat certain information must come from Military 
Sealif t Command . 

ANSWER 
FIRST DEFENSE 

Answering specifically the numbered paragraphs of the 
complaint, utilising the same paragraph numbering, defendant 
states as follows : 
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1. Deny. 

2. Admit. 

3. Defendant is without knowledge or information suffi- 
cient to fori?, a belief as to the truth of the avement that 
Pxoneer uonEiandar was tight, staunch, strong and seaworthy 
and properly nanncd, equipped and supplied until the stranding 
complained of. Ad-nit remainder of the allegations in this 
paragraph. 

4. Admit defendant United States of America is a 
sovereign scate. Deny that defendant has consented to be 
sued cr. the cause or causes cf action set forth in the com- 
plaint by Act cf Congress of March 9, 1920 (46 U.S.C. §§741 

— — ' kno ^ as Che Suits in Admiralty Act, 1920, as amended " 
and supplemented, or by the Act of Congress of August 2, 1946 
(25 u.S.C. §51346(d) et seq) , as amended and supplemented. 

5. Defendant is without knowledge or information suffi- 
cient to form a belief as to the truth of the allegations of 
the last sentence of this paragraph, but insofar as an answer 
may be deemed to be required, deny the last sentence. The 
remainder of this paragraph contains mixed conclusions of 
law and allegations of fact which contain plaintiff's 
characterization of its action herein. Insofar as an answer 
may be deemed to be required, deny, except to admit that the 
quotations cited from Pub's 114 are accurate as to a porricr. 
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of Pub's 114, and the Court is referred to the full texts 
thereof for a complete and accurate statement of their 
contents . 

6. (TO BE PROVIDED BY MSC) 

7. Deny. 

8. Deny. 

9> ££. sea. Answer to second cause of action to be pro- 
vided by Military Sealift Command. 

SECOND DEFENSE 

The complaint fails to state a claim upon which relief 
can be granted. 

THIRD DEFENSE 

The Court lacks jurisdiction over the subject matter of 
this action baoar.se it is in effect a suit against the United 
Stater, to which it has not consented. 

FOURTH DEFENSE 

Plaintiff has failed to exhaust its administrative 
remedies . 

FIFTH DEFENSE 

The injuries and/or damage alleged in the complaint were 
not proximately caused by a negligent or wrongful act or 
omission of an employee of the United States. 
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ANALYSIS OF AHSWER 
FIRST DEFENSE 

1. We suggest denying all jurisdictional averments in the 
complaint because we believe the question of waiver of sovereign 
immunity has not clearly been settled for chart-making and 
navigation-aid activities engaged in by DMA . This suggestion 
only applies to the first cause of action. At any rate, we 
would rather keep a jurisdictional challenge open by denying 
the averments in the complaint. 

3. There is no reason for the Government to admit the 
good condition of the ship colely on plaintiff's averment, 
especially when a ship has stranded. There is always the 

possibility of uncovering some failure or malfunction during ■- 

ais cov =ry . 

4. Same considerations as answer no. 1. Even if waiver 
or sovereign immunity is found by the Court, the remedies of 
the Federal Torn Claims Act and the Suits in Admiralty Act 
are arguably mutually exclusive. It may be to our advantage 
to get a definitive ruling as to which applies. 

5. Even though the factual allegations of this para- 
graph vis-a-vis the characteristics of lights as published 
and as actually clashing are correct, our actions throughout 
are characterized as "negligent" which we cannot admit. 

7-3. Self explanatory . 
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SECOND DEFENSE 
This is pro forma to preserve any dispositive type 
motions which may become available after discovery. 

THIRD DEFENSE 

This is suggested as an affirmative defense consistent 
with denials of jurisdiction. 

FOURTH DEFENSE 

Mo administrative claim had been presented to DMA before 
the filing of this action. We do not know whether one had 
been presented to MSC. 

FIFTH DEFENSE 

Sven if the factual allegations of the complaint are 
proved, our argument is that the listing in Pub 114 of the 
Pentland Skerries Light was not the proximate cause of the 
stranding. 

DISCUSSION 

A number of questions are raised by the Coast Guard 
Investigative Report (Tab A) which can only be answered by 
extensive discovery. 

The Master of Pioneer Commander asserts that he consulted 
K.O. Pub 114 to familiarize himself with the lights he would 
encounter in Pentland Firth. Duncansby Head Light was correctly 
described in Pub 114 as: 
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Fl. W 
period 6s 

fl. 0.7s, ec. 5.3s, (Tab B) 
yet the Master did not identify it. 

The character of both the Pentland Skerries and Duncansby 
Head Lights were correctly listed in Pub 114, viz Pentland 
Skerries group flasing 3 times in a 30 second period; Dun- 
cansby Head continuously flashing in 6 second periods. The 
Master erroneous 1 5 - identified the characteristics of both 
lights. 

It also seer-; highly unlikely that an experienced captain 
would mistake the land mass of S. Ronaldsay for Muckle Skerry, 
as asserted in th? Investigative Report. The former is a 
cons ic arable land mass in comparison with the latter. 

rurther, the ship's position and the radar range at the 
tine of this misidantif ication indicates that both Muckle 
Skerry and S. Roraldsay were showing on the screen. 

The investigation also reveals that Pioneer Commander 
identified the loom of a flare on Flotta Island. There is a 
question of whether his subsequent course was consistent with 
the perceived Duncansby Head Light in relation to the flare 
on Flotta Island. 

It seems axiomatic that the misidentif ication of Pentland 
Skerries Light would have been immediately apparent to the 
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Master after the stranding, yet in the "Report of Vessel 
Casualty or Accident - CG 2692," dated almost 2 weeks after 
the stranding, no recommendations for corrective safety 
measures were made in the block provided on the form. 
(Tab B) . 

CAUSATION 

We believe it will be difficult for plaintiff to estab- 
lish the essential element of causation based on the single 
issue of the Pentland Skerries Light listing. Among the 
difficulties he must surmount (in addition to those already 
alluded to) , are : 

a. Duncansby Head and Pentland Skerries Lights are 
listed consecutively oh the same page in Pub 114 (Tab B) . 
The Master failed to identify Duncansby Head Light, which was 
correctly listed and flashing to character. There is no light 
in the entire Firth that was flashing according to the precise 
description given for Pentland Skerries Light, and no other 
lights in the area which flashed to the' character of Pentland 
Skerries Light (Gp. Fl. W (3) 30s>\ The character of the 
light was properly described. (Ibid). 

b. The aids to navigation provided by DMA consist of a 
number of materials, including charts, sailing directions and 
the light list. Of all : these aids, plaintiff is urging that 
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a minor deviation in one particular listing caused his stranding 
If plaintiff was attempting to transit Pentland Firth based 
on this single aid, with all the others available to him, gross 
negligence is suggested. Further, the Coast Guard investigation 

i 

i 

indicates that at the time of the stranding (virtually at the 
entrance to the Firth) , fog was closing in from the northwest 
(Tab A, p. 3, para. 11). DMA 1 s Pub 141, "Sailing Directions 
(Enrout2) for Scotland" (Tab E) clearly warns: "Extreme 
caution is necessary when navigating Pentland Firth in hazy 
weather and passage through the strait should not be attempted 
in fog." (Ibid, p. 211). 

It is virtually certain that many other discrepancies 

will emerge as discovery is had. In the meantime, DMA' is 

continuing its investigation for further information which 
will aid in the defense of this suit. 

Based on information in the Coast Guard Investigation 
Report, it appears that the Master of the Pioneer Commander 
made a quick and mistaken identification of a single naviga- 
tional aid. He then continued for over an hour and twenty 
minutes to mistake a group flashing 3 every 30 seconds light 
for a flashing 6 second light. He failed to adjust his radar 
to the appropriate range for making a landfall^ He neglected 
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to use the most appropriate scale chart for an intended 
passage so close to land and he failed to make use of other 
navigational aids in the area. 
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Record of Coast Guard Investigation Tab A 

DMA Pub 114, List of Lights and Fog Signals Tab B 

Correspondence File between DMA and Kirlin, 

Campbell, and Keating Tab C 
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Memo To File 



Subj : 



SCOTT, Arthur, Lie £454718, Z-360265-D1; possible negligence resulting 
in the grounding of the SS PIONEER CC^L\N.t>ER in the vicinity of Muckl'e 
Skerry in Pentland Firth cn 13 August 1977. 



1. The casualty investigation into the grounding of the S5 PIONEER COMMANDER 
concluded that the cause of the casualty was that the master based his navigation? 
on an incorrectly identified aid to navigation. I 

2. The master vas interviewed by the undersigned and the Senior Investigating ' 
Officer on 17 January 1978 as lu his actions prior. to the casualty. It vas 
determined that Captain Scott had consulted Navigational Publication KO 114; i ; 
advanced a fix on the chare (approx. 20 minutes before the casualty) * maintained', 
a lookout for lights in the area and made an identification on one (1) flashing I : 
aid; consulted radar as Che vessel approached the passage; took bearings on the' ' 
light, and plotted two (2) LOP's. 

3. In spite of these actions, the subject ^vessel grounded approximately 3.5 miles, 
North of the estimated position. Carcf uljT c 'investigation has disclosed unique \'V' 
factors v;hich undermined the master's piloting efforts. For example, it has been, 
determined, that HO 114 incorrectly listed the characteristics of the Muckle Sker^; \ 
light. (The Uydrogfaphic Office has corrected this listing as a result of this., . 
casualty.) This error led the naster to believe that the light sighted was in fact 
another aid further South. This prejudiced the master in interpreting the radar 
which shov;ed scattered blips in an area later confirmed to be open' water. These ••'*• 
blips wore persistant '(;.- rob able overfalls due to shoal waters) and appeared to lie 
Pentland Skarrics. ! 

4. Further inves ti^acicn has disclosed that the-raaster used due care in navigatih'J^fe 

the S3 PIONEER COMMAI^DER prior to ' the grounding.: As there is no evidence of a'ction^p 
misconduct, negligence, inattention to duty, or incompetence, it is recommended^! t h&«$ 
this investigation be closed to file. _ . '1 
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:• ■ '.' •..".WW Officer in Charge 

Ka'rin«» Inspection 

• . •■• ' Battery Par*< HuLIiIIs: 

Kcw York, :.*Y 10004 

lG732/031*$57/;:w 

• .' ... ..... ......,....„.••-. :. DEC;- 6 V377 

From: Investigating Of fixer, iieu York , .1 - 

To: . Coniznndar.t: (C-HHI-1/83) - * * ' -.u-: •-• 

Via:— . (1) Officer in Char^o, Marine Inspection. i<V.w Y 0r ic 
(2) Coroander* Third Coast Cuard Dintrict (a) 
■ :■ . ■■ ' ; 

Snb^; r; SS PIOXKIiR CC^KMDts/^ 0.;?-. 290905; ~roundine in Pentland Pirth, Scotland 
• on 13 August 1977 wltb no per.^or.nol injuries 

-v.,,/ :;-.-\r ; o " -.Findin 3 s of Fact - 

1. At approximately 0130 on 13 August 1977, the SS PIOJiEER OTJKANDES Rrpur.4c«S, 
in ' Pentland; Skerries , Tcntlaau Firth , • jj". ■ There va.s no • loss* of lira ; or" ^ 
injur 4 / 1 as a result, of the; casualty. -" '• ' s . ,,f " 

2. Vessel data io ns folloua: 1 ■ . . j.. 

■: ' r CV..- t.:is vassal o^r-i^: it* 1-Arjt -tmcion iis: -ras^-iS t..~ 

>lA:HKt-:^ ^ --^PIONEER COMVAtfEEX- - VS ; "^ sal . - n ;. a r C [ 

cmCIAL KO: .-o*i -290905 ^ . "• » :>-: ;>^--l- 5^*.^ r-iu-su -*^'07.^""~- 

SEIfi/ICE: :;./-..--:•./: v-rr Freight" * • : '" .1^--: V'j: ■•srj*-**.* C*- 

cv.oss rass:.- v ^vr.^. ; .;ii 4 io5 - - *v V'<-->- : -- ^.«., 

KET TOiJS: ' 6.6lo • . /; 

libera: • - - . ■■■/*>■*.- - 531 ft: ' ' • v-v-v:-:- ^ *v : J| 

E £2 API'S: ; - • - * 75.2 ft. - ' - i--x«* « .^^f/tf ~ 

DE?Tii : : . -29*.3 ft, . . X" . -**.v3* ■ *t.*rr , i-y 

HOSSEPOWER: ' . 22,500 • ' t ' • ':':*",'>• - 

K0M2 PORT: • ' :* >iev-Vork '"• >Vi .-Si-.l.sa Sj.ftt ••i-J" :^:-tii-«*. 

CWrnra/OPSaATOR: t -'- -.United -States Linos", Inc. ■ . " :: '-! ,! 



O/.r' ^ t •*'*'--■ - V: " 1 Broadway- ■ '•• * 



',,1 ! • "'1 



*1ASTK«: *r £».. i* .v'-r .Arthur 'Jcott • " 1 : - 2^:. ^ 

- j,;.,Ti>^. 205 79th SC.- • ^ r^-a^i- S^4 rn sn*^ 

^{iV. .f\, 7.7);orth Ear^on, ill 07047 * • 

Lie f45A71S, blaster; Ocoaas any gross ton-. (V.O) 
LAST- INSPECTIOit ... U-im '-s; .v. -v« > - tiAV-. .Va-i tv. - " ■• ^ - »•*-■ 

(ror Certification) '. : ~' ' : - *5 - - ' J " ' V, - J * ' " c ' : 

Date:- Completed 29 January 1977 * : 4 'I : 

Port:* - t. CharloHtoa, S.C.* ; ' ••' ^ f-:.'-- . 

_ ... .... •■: c".:^-?--*- -ri ■■* : v.«tf< c&.s*srv«.T v^^iAi* ; 

3. Weather at the tirac of the casualty uaa'as follows r" :. %tHl "-^ *"* !W * 
....... ■ . ! . ; :'-. - ■•- -.-i. .•«!».-•.:'.: =^ 

W«ather: ■ Patchy fop. vith -steadily decr^n«inj> visibility- ' C r; r -* :: ' 

" i "... •v^J^<c■* -i^M.;; 



Visibility:- 5 ^ilca - •■*'•• =♦ •" ! ' ; * . ^ . 



T .r : , N v n»c 16732/011637 

Air ■JvM-.^H.nturo: 52°V • ■ • * • • 

pen ConJltlona: 1 foot: from the east 
Kuril*: -" ne 

/». All tlr.ies in this report ore zone description -1. 

5. 1HS SS PTOa'SZR. COMfASI&Sl in equipped with the following electronic navi- 
gational aids: . •' : • .'• ■■• ' *■ ■ ' '' 



a ^ - — 



Radars KCA, 10 c» nodel CKJI-N2A-30 ■. 
;:-ecc.v. . Dice?, Mark 12 .navigator 
■Loran: A and C, Sherry Karfc 6- , ., t « ; .. ■ «.-•; /. 

Ctyro: Sperry Hark 14 Hod- 2A - . ... '-.^ \ ■ . •> 



KM?: .RCAKadio Marine AR 2714A 
Fatho-rwsUer: Bloodvorch ES 116A 

C.;- At:.2130 on 11 August 1977 tha. SS PIOHKSK COHMAMDEn,depftrted Brez-erhoven, ?. 
Canaany enroutii Bayonne, Itf At a speed of 16 knots. "At the time^-of departure, 
the drafta of the vcaasl vere recorded as 17.'0I : * toward and 23'G5'' aft. 

7^ "it 220 Uv the vessel obtained its last Dacca position fix during the transit 
of th« :-:orth Sna due to the loss of the couth err. chain. The vessel then cc<-- 
iaance<V-to-!3« its position till landfall-: The Captain stated that the fathomer* 
aboard -tho-vescel V3s secured. becsuHe the intended track Hub ^id u-i- ever 
any .bottom coni: iguratioris- which would yield any . navigational information. . 

"... --yl ■• r. • - . -v-'-: - • '. ■ -«1'.' ' -"l- -p<rt?— s^.-r.- 

G. At 0000 t ; he Master of "the 55 ri6»E2H C0J-S1AXT5SR vent to tbs brides. Ha stnC 
that it is hia custon to be on the bridge two hours prior to making a landfall. 
Also cn the bridge was the third officer, Mr.. Charles Starr, Lie .5431433, who 
was the switch officer. , ' . »Y :-.r.;::. * *" . 

9. ..The Heater of the SS PION/ZE^ CC^MASEKR. stated that ha consulted 11. 0. ?ub. 
114 to accertair. the. charactari sties oC the lignta he e:<pficted to encounter 
during the transit of Pentland Firth, li. 0. Tub. 114 dascribftd the charactar- 
ioticuof the Pentland Skerries Li?.ht on Muckle Slcerry as follow,-: Cn. Fl.; M. 
(3) period 20a, £1. 0.4s, ec. 0.1s, fl. 0.4«, uc. 0.1a, fl. G.4a a «c. 23.5a, 
H» 0. Pub. 114 described the ci);3rncteri3tic of Eimcnnsby Head Li-ht as follovs: 
VI. W. period 6s;, fl. 0.7s, cc. 5.3*. . • • • r * ..-^ 

10i At 0015, the loon of an uncharted gas flare from on oil refinery on ?lottr 
Island. van-wif^tad. At 0C30, the loom of a light v?hich appeared to fl^h ftvsr, 
nix cdcoada waa sighted. Based on the six second po'riod, the light yaa identi- 
fied -by the Master and -the :aata on the bridge ar. SuneanaWy Koad Lijjht 11-' 
Uat'of Lights i:o. 7320). The light characteristics wore obo«rvad visually ::n. 
were not checked by a atop watch. At 0033, the Master auv^ested to the mate 
on watch that ha cor^o a little riftht basod on z\ visual baaria*; on thu a be neco; 
flaahinj' lif.ht. Tne :aata on watch javc an ord«r to cor.e rl^ht a new headin* 
Tiie Contain thftn increased the amount of change and th»: vc::r.el steadied »p on 
n courne of 320* 2*. At that tine it wa.«i tinders toad by both nfficor:' on the brl- 
that the >fascor had assuned navigational control of the ve:;s*el. The vca?.el 



I .0. fc? rpt 16732/031657 

still approximately 20 *ile« ffon land by DH and the visibility wan ooudj 
There vas no indication of land on the radar. Soth the Knater'and J'r. Stjorr 
•>avc .stated thut chey do not recall the radar ran*!* oottin-? at tills tii-c. 
faOCh officars attempted to visually locato Prtntland 5hcrrv"l.i^ht on '-u C vv e . 
S,:erry (IVa. 114 List of Lights No. 7330) ulthotit r.ucca*ii* * ■ ■ . 

11* At 0100, a bearing 310*7 was obtained on the 'lirht they had cor.c'ucM 1 ' 
was ftcncaiub-y. Tha }(aat«r and Mr. Starr stated Chat the li;*t or. Muckle b^iv 
staU nad not been oigbted. At 0125, the .vassal charged course to 310°T & aa *df 
on the visual bearing. At 0133. the vaanol' obtained c radar contact vhich va< 
iccn^fied as tackle Skerry by the Hister. The radar va* on tho six silo 
scale at. the .else-.. Sased on the radar contact, identified to be Muckln ~> -rrv' 
•tnc vessel cow a to the r^v courae i>.?..2D5*T to on,?n the tarjie t 1 on —vr-i- u'^.'.-l 
fi?-. c ^. e ' visibility. £fta-t^d co. decr^ft due to'fo ? , vhich cloi.iu^ ! 
fro™ the northwest. ' •■;...-.-.*. - i 

y \i 7 f 01 ^.; ^ v%el ciin^d 'course to'3:o t 'T'ba^ cn a re Is 1 1 ve Vc r ri n c 
t.-i^a..oy o^'s eye of the fla*hi: M ; if ? hr: iliis'cours* chw^W p-cS^--*-- 
to the baA* course for passage throu-h Pentlaad Pirth. A* the v#^« 1 •« t*m«W : ' 
on tho- pew course, a ..quick fla«hln 5 li-ht yaa.*i s ht*J ofC tho s r^n,^ s 0 l, - : 
During attenpta to obtain a fix the •availably aiW "to f W-a^bn't *o i 
vessel grounded. ~ ' ' * - : • - —.•.«.».../ j 



^- 0 \,>V s» ' 7- , \ • \ uc *~^ : ~*-'-ry. tx-wf.. a.-i* vassuO. car.*, to « stop ■ - 

flgiotcio^ by lW .x ruaaotfy, her how and stem were in r.ood vatcr. ,o W 

"-o^f ^ " kn °M • iaCft fl *P" cin » awnerhavaa and had not aloved l^^ee, 
P*:Gr to the ;;rounei^<r. • ' 



U. .Sjibwouent to ta-a ceeusity, thVi liycrop.ra^lc Offica lasned a 'c^anr, to • 
the pu^l^ceo char^ctcriatic or Gotland' Slurry Li^ht on TtucUle Skar-v;''" , 
c^n.e appears ^ Kotica to .^rinara nwnUcr /,7 dated 19 riove^ar l^V Thl 
characteristic listed is chaa^ti to Cn. ?l.. w. <3) r-eriO'J 30-d f n ^ ! 
ec. 5.5s. fl. 0.4s, ec. 5.6,, fl. oUi, ac.' u'.L. (Sce'encJo^^ 2) 1 

15.-..H 1 a:SS PI0:;E2U CO/i: lAS BE .1 va a * re f lo >i t ed ' on 2D August 1977" with tt^ of 
coap-ercxal-taga after extensive li s htr.ria ? and ballaitin^ onerntions ' " " : - 

i 6 ' ^f"^. repairs to the vessel am .boiag- made u.vJer the co*pii*ar.ca of 
the .T.?iczr in a.ar S e, Marine Inspection, RotCcrdaa in tha United ltin a eor.u ' 

17. An o ? ant for the Northern U R hthoi»e Board, thr, Enfliah aaenc- rea^n^bie 
r 0r ri' i£ r.^-?/S^ • r,,C " le Sk£ir ^' defined the cJraracteriaic for the n': a to " I 

of' A 7 ^ "orthara Upathcico Board haa further stated that ou the nikt 
of the casualty, the aid w.«.watchi« y . -proparlr . ^a dir.racterlatic o? v e ^|V_ d i 
Skerry Li B at haa oat. bean. cha 0e cd nince prior to January 1977. (Sa- erclo^"" 
sure - . ' - ~~ 



- coMCi.ur>TO:in 



i" „ T , h ? B 2? tcr ° f thc ™ Pioneer Copm.-ip.der incorrcctlv Monti Fied the aid to ruwli-rti 
on ..ucrile Sherry ;;s thc nid to navigation on Duncansbv Head. 

2, Contributing to the Incorrect identification was thc incorrect lintiii- in II n 
for the characteristic of Pcntland Skerries Li C hc on Mucklc Skerry. " ' 

ll J^TT* ° f . thC ™ *l°™ er Cora:nander Correctly identified a radar tea*, of Inn. 
as iluckxe Skerry ins tend of S Ronaldsay Island. 

v ' T he .P r °:<iMte cause of the casualty was that the master of Lh* SS Pioneer Command- 
based his navigation on an incorrectly identified aid to navigation during his transit 
of the area in the vicinity of Muckle Skerry in the Pentlarid Firth. 

f , Tl ? e " l ? evid enco of no C li C ence on the part of the master of thc SS ?ion*«- Co—, 
Captain Arthur Scott, Lie Sc. '.54718, in that he failed to naintain.or cause to b^ 
mth? ^ PlCt ° f thC Vftssel ' s Prepress during the approach to P«tla:id"' 

Recommendations 

KrllilTfSVf^ fU u t:ier invasti Satlon under the Suspension and Revocation 
P.oceedinss be initiated in the case cf Arthur Scott, master of thc SS Pioneer C 0 -~W. 
conce-mln* his part in the casualty. . C ° '"- cc 

2. It is recommended .that this casualty investigation be closed. . . 

* 

D. H. Cold 

Enr.l:(l).CG Form. 2692 ve Pioneer Commander 

(2) Schematic representation of light characteristics of lights in the vicinitv 0 * 
/- \ ^."tiand Firtn > " 

PIRST ODOMEMEar OH 1.0. rpt 16732/031657 

From:. Officer in Charge, Marine Inspection, Mew York 
To: . Commandant (G-MMI-1/83) 

Via: Commander, Third Coast Guard District (m) 

Ya+a , further investigation under the Suspension and Revocation Proceedings has beer 
initiate m thc case of Arthur Scott ( HIO NY case no C4135J 

2. Forwarded, approved. 



HTB 

r 



1.0. KY rpt 16732/031657 

* Conclusion!* - 

X. The Iiaster of Clio CS PlOJirCS CQKMAH01CR incorrectly identified the aid to 
navigation on Muckle Sherry as the aid to navigation on Duncnnaby Uead. . 

t 2 ;.J:* C '., Pu , b ; ^ dld n0t C is * tho ™rr«ct characteristic for Pcntland. SJ:arry 
Light on Hucfcle Skerry on the deta of the casualty. 



t - ■ 



3. * T<:c rencinr.d Skerry Li r ,ht on !tuckle Skerry v.m vatchin«* properly on the 
date. or., the, casualty...... ,. = ..;vr " -•• u ■• j- ■•mi* ..*.■*« •■ - 

<- The correction to th* ciwrnccariatlc listed for ?enelan<l Skerry Liriit ua» 

not published until 19 !.over*er 1977 and vaA not knofei to the Master of t^e 

SS PIQHEK* CO-Wil)^ on the date of the casualty. *\ 

5. Contributing to the: incorrect identification VtsS 'the incorrect listing 

in b. 0. Pub. 114 for the chnracccriatic of Pe-itland Skerries !,i*hc on\;eW 
Skerry. ■'.*"". ^ 

6. The Master of the VZ-vz^ COWIASPSR incorrectly identified a radar 
iaage of land as buckle Skerry ini;t*ad of S Konaldsay Island. 

7 /„ " 7?5 " P roxi:3 * ta cause of the casuc Iry vag thpt the »*tar of the PS riCV*'2 , » 
CSIttJAKiSEa based his natation on an incorrectiv identified aid to n'v-^ — 7o~ 
dur*n 3 his transit of tho area in tic: vicinity of Wuckie SUorrv in the Pe^lanr 
/*irtn. , ■ . * , , 

8. Thar* is evidence of ne S lij>ence on the part of the Hester of the S5 PIO\T~^ 
C0KIU1D2R, Captain Arthur Scott, Lie Kc. 45*718, in that ha failt-d to '^v-u 
or cause to be maintained , an accurate plot of the vessel's proofs durir-> 
tho approach to Vcxizl^nd Firth. w fl 

•. . - P.ocoranendntiono - . . .... .. . 

1. It is rcccrrrsended that further investigation under the Suspension and 
Revocation Proceeding be initiated in the case of Arthur Scott, rii-s-e- of t/-e 
55 PXCM5SB COLDER, concerning his part in the casualty. . 

2> It is recowwnded that this casualty investigation bo clo.sed. 

r D„ W. GOLD 

End; (1) CC 2692 re SS PTCXEE3 CO^AIiDSS " ■ ' 

(2) Schema tie representation of li r J.t characteristics of li^ite 

in tho vicinity of Vent land Firth 
<3) Portion of Curt :jo. 35141 

(<0 Ll:r from Northern Lighthouse Board dtd 3 Oct 1977 



v-vM .... . ; . . ..-...> 

j OHE DSOAOWAY, MEW YOHK, M. Y. 1DC0< • (2t2) CABLE: SEAfOOT 

-,! as Pioneer Co^ianderi 

f. * . ' RECEIVED Voyage -71/16 

■3 Officer In Charge or Marine Inspection tt *. «WT GUARD J52 T ""' 

1 r»ort of ;:ev York, rl.Y. ° X *' Y, 
_ -.--^J Unitsd States Coast Guard ^PPO*" 
Battery Park Building J / 
New York, N,l\ 10004 

^lll! --~ : \^ , . w ^ r ' 4HRHE IMK5K«CTC* ' -•■."•! 

1gJ ; ri Deaf Sir-, rr-; • ,. ... *- : .': * 1 1 

Enclosed please find, original, end. .two. copies- of CC 2692 -Heoort of Vessel I 

! Casualty or Accident - for' this vessel, ' grounded in PenUand Firth, U.K. at 0150 tjoarl 



HiX/IUii.i, 




i 



lef t Lyness -Wharf at 1600 { hours August 1977. 

■a-"3:^ r^.U*;:; . . . ... . , . • .. s . •.. 

Arrived Newcastle 24 August 1977 for further surve* 

PowiW* repairs. ■■ ' • ^ ,r * ■ ^I'^^-v/'i^v^t^' • ' ■ " 

I nave the good fortune, after refloating s£.yessel. to report no loss of life nor 
personal injury to the aesber ; 6f fay crev. r% ^ * ' *V'T V :" • •. 

, ' , , ■;: ;: t .; & ..^'^^a. /'.W> ******* ''^ ! 



s • Vr : : V' Hespectfully yours 




9 



^4 

V /W -> •:■' '.. . . . . . " . Captain Arthur Scott, 



Master, ss Pioneer Cocmander 



>ics: Master's File 
USL, New York, 



♦ • . * • • 



:>-:r. - 



.«.-■.] : 



•••a AO. 



O^ccr in Charge, Marine Inspection IW^^^ 

_ ] . PARTICULAR v-r-^T" 

ki^f ii ***** I 



J3i.A,r • " " y '^ 1 "-Unity. 

■ «cc« of 72 hour. « •'J.^i, I? » 
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{^Freighter 
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CClA IS lC'« 



V3CTi"M0N " ,CC> MJKCI- f JM-». fcrlrfjy. 

COwl »I>~C-* »l TM ICC 



COLL ISl Gil »tT:< A I US 10 H«VtCAMOM 



explosion 'rm t f/n»*-ivM< c*'£q) 



HEAVY KtAlMtn OAMAC! 



CAHCO DAh*0C f.Vo v****>l d*Ti~2v) 



MAT! RIAL .<rjc<or»j 



dt<lWc<i(i *»<-J . i- - 



CASUALTY HOI HAV.EO ABOVt 



30. DSK-M.-TICM Of CWALTT f2 £»«l. — ..'-«• » — ta *« C / 



Gro^d in Pentland Firth on Sicerrte,, Bearing ITT*. »«t. 1 ndle fron 
l^uckle Skerry Li^ht* • _ * 



1 



3, «-»«.<«- <—•< — " v ";"' '*. * '*"' J 

^ov* Vihis time * 7^ ^rlro^d to Lyn.ess Vharf , ' 

^ — ^^tLrS s - - -led. in v ? *ious Zocctions. 

timber fo^r holds. j - - ^ w ^ 




Orkney radio,. Ortanlep and Wick radio 
Scotland, performed valuable assistance 
' in communications via VH? radio. 



Wick, Scotland, lifeboat and Lonshope, 
Orkney, lifeboat stood by. 



PtHTlHtHT TO THIS CASUALTY f/„c/o*« «,pf nr,»i.'ort o/ un.^JW.cfory 



None at this time. 



Arthur Scott, Master, * 
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G. BuoCkWU Hetlim 
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BY IIAND 



Officer in Charge 
Marine Inspection 
United States Coast Guard 
Battery Park Building 
New York, N. Y. 10004 



Attention; Lt. Gold 



Dear Lt. Gold: 



SS PIONEER COMMANDER 
Stranding, August 13, 1977 
Your R ef : 16732 /03.1657/DWG 



Pursuant to our .telephone conversation this morning, v;e 
received the following information concerning the Muc^le Skerrv 
Light from our correspondent counsel in England 

. .. "RE YOUR TELEX 11TH OCTOBER. DETAILS OF PENTLAND 
■' SKERPsIES LIGHT IN RELEVANT PUBLICATION (ADMIRALTY LIST 
OF LIGHTS AND FOG SIGNALS, VOLUME A. 1977, BRITISH ISLES 
AND NORTH COAST OF FRANCE) AS FOLLOWS:- 

1. NO. 3562 . 
.'•2. NAME- POSITION PENTLAND SKERRIES, MUCICLE SKERRY (N) 

3. LAT./L0NG 53 41.4 . - 

2 55.4 • . 

4. CHARACTERISTICS GP.FL (3)W 30S 
INTENSITY SIREN 90 S. * 

5. ELEVATION 52 METRES 

6. LUMINOUS RANGE 2 5 " * 
1. STRUCTURE HEIGHT IN WHITE TOWER 36 METRES 

8. REMARKS FL 0.4, 3 TIMES IN QUICK SUCCESSION. 

DISTRESS SIGNALS. 

... nr. n - ._. 



"THE PUBLICATION IS STATED TO BE CORRECTED TO 
ANM WEEKLY EDITION NO. 1/77 DATED 15TH JANUARY 1977. 



OUR ENQUIRIES AFTER THE STRANDING REVEALED TIIAT NO 
CORRECTIONS REGARDING ENTRY FOR PENTLAND SKERRIES LIGHT 
HAD BEEN MADE SINCE DATE OF PUBLICATION UP TO 13TH AUGUST 

Subsequent to that/ we received a copy of a letter from 
the Northern Lighthouse Board to our correspondent counsel which 
details the characteristics of Muckle Skerry Light and we enclos, 
a copy fpr your reference. ■■■ — • • 

- If you have any further questions, please do not hesitat- 
to call us. " " 



Very truly yours, 



- - KERLIN, CAMPBELL & KEATING 




By ; 




■ -Harry A. Gotimer 



HAG: tf c 
Enc. v 
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( 28 August) 





BRITISH ISLES, ENGLISH CHANNE 
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AND NORTH SEA 
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'^1 HYDROGRAPHIC CENTER 
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For ial* by ovthoriz*d 5oU» Ag*nr» of th» D»fe*»t Mopping Ag#«<y HydrogropSic C»Mer 
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(!) 
No. 




(3) 


(4) 


(5) 


(4) <7) 

Roup* Struclwt*, height (fast) 

(mil*.) 


W ' 1 


SCOTLANO-NORTH COAST ^ 


7320 

A JSSt 




N. W. 
3 01 


period 6* 

n. 0.7*, -c.5.3» 


220 
67 


17 White tower; 36 


Y . ■ . 

Strm: 5 bl. cv.2 oiotL 
Rocwt. 


7330 

A 3SA7 


PrfTtlord S<»rri«» r on 

Muckie S»erry, 


58 41 
2 55 


Gp, FI.W.(3) 

period 30* 
H. 0.4* ec. 0.1* 
C0.4*ee. 0.1» 
£1. 0.4* ec 23.6 s 


170 
52 


19 Slit* tower; 118 


$Jre« (old Uihthoos*) 1 bl. ev. $ 
90*. V . 
Distress signal*. '4 

'3 


73-40 

A 3S64 


Lotier Roc* 


53 44 

2 59 




36 

n 


6 Black pyramidal beacon; 40. 


•■i 


7350 

A 3SS9 


Srrwrw, S*ilkia Point .... 


58 42 
3 07 


«VF!.W.Q 

period 20* 

2 fl. each 0.5* 


85 
26 


16 White tower, 74 


Horm 2 bl. ev. 60* In quick sue; ' 
cession. 1 .gi 

R oct ki h < rw7r>cu f 



Distress sigealx 



7360 DunmtrWoJ 
X J37* 



■ 7370 Kolburo, t.itil* Head, W. 
A 3S7S side of Thurso 3ay. 



7372 StrotTiy Point, 

A 3S90 



58 40 
3 22 



53 37 
3 32 



53 3 6 
4 01 



Gp.r=T.>f.(4> 346 

period 20* 105 
3. l*.ec 4» 
n. 1», ec. 4» 
fi. 1*, ec. 4* 
fl. 1\ ec.14* 



20 White stone tower; 66 



Siren: 3 bi. to quick succession ' ^ 



FI.V.R 

period 10* 
fl. l»,ec.9» 



Fl.Vf 

period 20* 

fl. 0.5*. ec. 19-5* 



75 
23 



146 
45 



W. IS White tower; 55 
R. 11 



18 White tow tower On wbito 
dwelling 45. 



ev. 90'. 



W. 198*-3S8\R. 
Hem: 1 bl. ev. 20*. 



Diopooo*: 4 bl. ev. 90*. , ■ ■ ^] 



7380 


ih-jrso, N. head of break- 


53 36 






A 3SSO 


water. 


3 30 




5 


7390 






f.g 




A JSeJ 








» 5 


7390,1 


— — Set.-, about 195* £roa 




F.C 




A 3193. 1 


front 






6 


7400 


Scrabster Harbor, head of E . 


53 37 


F.W 


... 10 


A iS»4 


pier. 


3 33 




3 


7401 


— Octer pie* 


'58 37 


Ok.FI.R 




A 1313 




3 33 






7410 






a 

F.R 


... 10 


A Sit* 








3 



Shown from Sep'L 1 to Apr. 30. '"'i M 



4 Red post; 10 

4 White post; 10 

4 Whit* post; IS 

4 White- post; 9 

3 

• 4 White cireulw tower; 9 .../ Shown boa Au|. 1 to May, 



If] 



Shown £roa Aug. 1 to Hay 



Mm 



SCOTLAND-ORKNEY ISLANDS 



7420 S*oaa, user 37. exrreaiity, 
A 3i«t 



7430 TotSes>,S.aicwofHoy 
A 3600 IsLaci 



7440 Comtek rWd 

A U02 



58 44 




57 


3 04 


period 8* 


17 




fi.2», ec.5* 




53 47 


Fl.V 


64 


3 13 


Oeriod 3 1 


20 




fl. l»,«c.2« 




58 47 


Pl.W 


115 


3 C5 


period 20' 


35 




C. 0.5* ec. 19.4* 





9 White tower; 22. 
j 



9 White towst on concrete 
base; 22. 



Obscored 210'-261\ 



17 White tower; 73. 



Stora signals. 
Horn: 1 bl.ev. 30* 
Distrsss signals. 



.49 




WIU.IAM A. SmCChan 
Elmcb C. Maody 
Louis J. Gusmanq 

*ALICK R Hicntv 
Mamswa^i. R Kcu<mo 

JA^CS J. HlC.SI*;, 
Alckanocr RyCA*! 
RiCMASo M. Som-cb 
Oan.CL J OOi.^HCBTY 
WlLLJAW J. OtmtN 
Dav-o A. Nc^ii 

THOMAS COTNC 

P|*ut. F. M t Gu,*c 
Robert p. Hart 
William f. Fallon 
Coward t_. S-!T« 
Hoot j. 0 Bkicm 
L*Wf>c*iCC J. eo»LC5 
Antho.nt P Mabs-al- 
Oav.o w. Ma BTOw j„ ' 

Joseph f. Srw, j« 

DONALO J. OaNIl£« 
fcPNCSTO V. LuiZATTO 
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. CAStCOftAMS-VASCrrrvO MCWt©*x' 
TCLtX; ITT 

WUI C}}44 

*U U-OlPO 

February 23, 1979 



Washington Onct 

T*C CONKCCTrCUT 0UHO"fC 
M50 COKNCCTICWT AvC.N.W 
Suirc 0O0 
V»Ash«mc»Om, D C. ^003S 
IOJ-iOG-«9ii 

RcsiDtuT Partxcas 

RONALO A. Ca?OmC 
RwSiClL T. V/CIL 

Ro»c»»T j. H.CKcr 

JAMCS P. Koodt 

Or Counsel 

Cmahlc* Maccmv.no, Jr. 



Director, 

DI-a Hycrographic Center 
Washington, D.C. 2 0390 



OUR RETF 3492 8 



RG: Freedom of Information Act Req nPQj- 



Dear Sir: 



On behalf of our client, United states Line- 
,-.-uant to the Freedom of Information Act (5 U S c'*5S?i ' T 
^ r ^^™ Elementing it (15 cl* Srtl^f^'h^L 
^ t^^^ ^ feints, 

with 15 C.F.R. Part 2 9S ! o« ! , , defined as ii. accordance 

,1*. V. 295 § 2 95.4, and shall include the pwh«i, 

Adnrralty weekly Notices to Mariners if used by your agency 

X " ^f T "! ar f t0 MUCkle SkSrr y Li ? ht contained i„ 
No 7915 °f,f^ts Pub. 114, 1976 Edition, L Z ght 
Bo. 7915. all records referred to or relied u «jon 
in preparation of that entry, as well as all 1 
changes. from 1938 to the present. 

2 * KerrTIo^ ^ f ntland Skerries Light on Huckle 
l * " the List of Li 9 hts < 114, 

li t, Llght N0 ' 7330 ' a11 records referred 



- 2 - 



undersigned requests notice as promptly as possible of all 
documents or portions of documents which can and will be made 
available and that all documents which will not be made available 
be indexed and identified by stating the title, author, date, 
nature of such material, and the reason (s) for nonavailability. 

tfhis demand shall be considered an appeal from any decision 
denying any portion of this request, and prompt notice of the 
action taken with respect to such appeal is requested. 

Please advise the undersigned of the cost imposed pursuant 
to your regulations for complying with this request and it shall 
be promptly paid. 

Very truly yours, 

KIRLIN, CAMPBELL & KEATING 





Karry A. Gotimer 
HAG : tf c . 




DEFENSE MAPPING AGENCY 

HVOROCRAPH.C/TOPOGRAPHIC CENTCf? 
WASHINGTON, D.C. 20315 



■ *. f\ 



«s«.y to 
ATTfN rron o*- 

DMAHTC-CO 



12 MAR 13® 



r.. f 



4 & 



AT^T in S ampbeU and Keating 
New York, NY 10005 



Your reference: 84928 



Dear Mr. Gotimer: . 

M^ckle Skerry Light and PentS! & do ? ument s relating to" ^ 
the Freedom of InformatioHct Skerries Light, and er 

" Center e on G 8 ^1979^5 it^lf^" ° ffice * ' 1 
for collect and examined number of record* ^ C ° S^ cfc 
with your request. QX re cords to comply ^ • ,./ 



1*-. -fe? 
■t3w 



i 

BE J> 



decide whether you wi *h ^ • determined, so that you cin^P 
sent to you. 7 h t0 lns Pect,them or have copies ^" 

efiective^n'?! fS^— which 



Sincerely, 




J: 



VP 



1 i&9 



/Blind cc: 



r FOHN E. PERRUZ2I 
Counsel 
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DIRECTIONS 

Genera!.— Large vessels, with sufficient 
power to stem an unfavorable title, will ex- 
perience no difficulty in navigating Pentland 
Firth. The shores arc danger-free beyond a 
short distance off, and the channels arc wide 
and deep. Outer Sound is thy channel generally 
used, although Inner Sound may be used when 
the tidal currents arc unfavorable:. 

At night Outer Sound only should be used. 
The light on Muckle Skerry m range with the 
light on the N end of Stroma, bearing 094°, 
leads through the W entrance of Pentland Firth. 
When about 2 miles \V of the light on Stroma, 
vessels should edge N so as toj give the light a , 
berth about Vi mile. After passing the island 
of Stroma, vessels should gradually brkig the 
light or: the S end of the island of Swona to bear 
326° astern, maintaining this bearing to pass 
between Duncansby Head and Pentland Sker- 
ries. 

In hazy weather extreme caution is necessa- 
ry, and in foggy weather. ves> ; .!s from W 
should not proceed E cf Str.vJiy Point, which 
lies about 20 miles \V of ihe W entrance, point. 

Vessels proceeding Vv through inner Sound, 
during tht strength cf the E current, after 
passing Hun= Ness, should keep som^whn; K, 
in order to avoid being set lowurd Quoys Ness 
and into Gil; s, Bay. 

Directions— ■Low-powered Vms*!/!.— The fol- 
lowing directions are .;;ivcn for iow-p^wercd 
vessels that may experience some difficulty in 
navigiiir.g the firth. A pilot should be employed 
by those low-powered vessels that arc not 
familiar with the navigation of the firth. 

The term, low-powered vessels, applies to 
vessels capable of a speed of no more than 10 
knots. 

Vessels approaching from W with the E cur- 
rent, when within \Vi miles cf Stroma, and in- 
tending to pass through Inner Sound, should 
keep Duncansby Head bearing less than 110° 
and open S of Mell Head, to'avoid getting out of 
the fair current. No special directions are neces- 
sary until well up to St. John's Point, when 
Inner Sound should be used if at the early part 
of the current, and Outer Sound if at the latter 
part. Vessels must take care in the latter case to 
avoid the eddy on the E side of Stroma, and to 
keep in mid-channel between Duncansby Head 



;tland firth 

and the Pentland Skerries so as io retain the last 
of the 1; current. 

Outer Sound is always to be preferred by 
large vessels because of it<» width arj the r.v.e of 
the fair current, but not of course with an ad- 
verse current. 

Vessels- approaching from W during the W 
current, if the sea is not too heavy. «»hou:d ap- 
proach Dunuet Head to a distance of about : v 
mile, and then steer directly for the cer.'.er of 
Stroma, under which there will be less se*- and 
current. Vessels that canr.ot item the ac c:<c 
current should keep near the E side of Durmet 
Head, haul in:o Brough P.ay, and keep within -i 
mile of the coast thence to St. John's Point. 
When thus far, if the current continues stror.a. 
they should stand right across the race named 
the Merry Men of Mey into the eddy W of 
Stroma. Thence, frotn close under Mel He.id. 
they should steer across into Gills Bay. and 
along the coast, within '-a mile of it. until Dun- 
cansby Head has been rounded. Akem.aieiy 
they may keep to the N side of the channel, for 
on either side of Inner Sound slack wat*r and 
possibly a fair eddy current will be e\rer:e:-jed 
while the main current tn the center of Inr.rr 
Soupd is \V. 

Vessels approaching from \V in thich v.-.-vher 
air mVised to heave to abr-.'ast 5^ir:,: !; y V-.\::<.. 
ar.ci r»n no aceoiuu should attempt io p.j<;' 
tlirough the firth. 

Vessels approaching from W. at night, if Hol- 
born flcad ha-, been identified before dark. >re 
advi>.eu :o achor in Serabiter "oad and av.^;; 
the 12 current. With norma! visibility and a fair, 
current the directions given for fuISpow ired 
vessels will apply. 

Vessels approaching from SE, during :he 
easterly current, should keep close to the cjast 
northward of Frcswick Bay. the N entrance 
point of which is located about 3 miles S of 
Duncansby Head Light, for along this coast to 
Duncansby Head there are 10 hours of sii:k 
water, and there is probably also a N eddy, dur- 
ing part, at least, of this period. By doing :h:s a 
vessel will be ready to round the head at the 
turn of the current, whereas by keeping in rrud* 
channcl over toward the Pentland Skerr.es. 
where the SE current continues for about I hour 
after high water at Dover, the risk is run of 
being carried SE. In rounding Duncansby Head, 
care must be taken to avoid the several dangers 
lying close off it. 
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Kirlin, Campbell & Keating - . :'~~VV: 

Attn: Mr- Harry A. Gotimsr, Esq. < : ^~ r ^y -v- 

120 Broadway - - . ^ . . , . ' ' ■■ ' ' ' )>*#?P-*- x ^r:>: < 

New York, N.Y. 10005 ^ 'S' 

. ; : . /V: ! . .. V s^t- - • ' . • . 1 Your Ref er ence : 84928 ;\ 

Dear Mr. Gotimer: : ' ■' 'V'"..-'.' -' •' / ■' V^ vS ~ '"^M$$f:'. ' ' 

in response to your request of 23 February 1979, in which you " 
requested inspection and copying of documents r elating to 
Muckle Skerry' Light and Pentland Skerries Light, the follows ing _ 
is submitted: ; .„.. c i,. y .„ • " • ■ ■ 

* -MUCKLE SKSRP.Y L IGHT (PUB. .114, NO- 7915) V >J>\V' 

tackle Skerry Light was' first published by this Center - 
" ■ as an addition to Pub. 114 in Weekly Nonce to Mariners 
" -■ No. 46, dated 14 November 1964 (Enclosures 1 and 2), and 
-7 incorporated in Change 4 to P>^b. 114, dated 26 December 

1964 (Enclosure^ 3). The source of. this information was 
■ the British Admiralty Weekly NOtice to Mariners fco.._3.8 
■of 1964, Sections II and V. Individual Admiralty -tow; Ice 
. to Mariners are not retained by this Center, therefore 
^ we are unable to provide copies or the original source 
" material. However, the British Admiralty does provide • 
this Centex with bound copies of the chart correction - 
: \ portion (Section II) annually. A copy of the British 
v ..J. .Notice establishing Muckle Skerry Light is provided ; 
( Enclosure 4). ; . , . '■ . • - y '" : . "'V?-:!: . : 

r'-The range "and candlepower of Muckle Skerry Light was '^:''[ 

i amended in Change 13 to Pub. 114, dated 21 October 1967 
-..•v: (Enclosure 5). Presumably the source for this correc— . 
■ ' -i.--V.tion was- the British Admiralty List of Lights, Volume A. 
' -of that- era. "This Center does not retain obsolete or . 
canceled foreign List of Lights, consequently we are . 
:->{; ' unable to confirm or provide, a' copy of \ this source, ^ _ \j 

V"': : The international number for* Muckle Skerry .Light was ' ;' 
changed in Change 18, dated 28 June 1^9 (Enclosure 6) . 
• : The source for all international numbers is the Britioh 
Admiralty List of Lights of the era As stated above, 
obsolete or canceled foreign List of Lights are not ^. 
'"' "retained. ■ "; ' "■-■ j -sS;:. " 



The candlepower of Muckle Skerry Light was deleted in 
the 1973 edition of Pub. 114 (Enclosure 7) and the height 
in meters added. These changes were editorial format 
changes only, with no reference made to other "documents; ~ 

At the time of thi3 writing there has been no 'known change 
to Muckle Skerry Light since the 1973 edition of Pub. 114. 

PENTLAND SKERRIES LIGHT (PUB. 114, NO. 7330) / (FORMERLY PUB. 33'} 

Pentland Skerries Light as carried in the 1937 edition of 
H.O. Pub. 33 is provided as Enclosure 0. The first mod- 
ification to this entry was in the 1948 edition of H. O. 
Pub. 33 (Enclosure 9), when the index number was changed. 
This was an editorial change with no reference made to 
other documents. . • - 

The next published change occurred in the 1954 edition 
of H.O. Pub. 33 (Enclosure 10) when the international 
number was added. The source for the international 
number was the British Admiralty List of Lights of that 
era (not retained) . At the same time the index number 
was again changed and light characteristic editorialized 
without reference to other documents. • ". ..^ 

.ache candlepower, structure description and fog signal 
characteristic description were amended in the first 
" edition (November 1959) of Part III to H.O. Pub, 33 (Enclo- 
sure II). 2ia source material for these amendments was 
not retained. ...... £ 

The structure description and remarks column were amended 
in the Third Edition of Pub. 114 dated 14 September 1963 
(Enclosure 12). The source material for these amendments ^ j 
•was not retained. ,'" : ."J -^' : ' r ^. 

The next "change pertaining to Pentland Skerries Light ( was 
in Change 5 of, .27 March 1965 (Enclosure 13). Your Office 
was advised of this amendment in our letter- of 14 November 
1977. ••' : ...... ^r^. 

The international number and remarks column were amended ' 
in Change 13 of 23 June 1969 (Enclosure 14), again source 
material was not retained.' . . . .. ' J; ' m " \\Zi;7^' 

Height in meters was added to Pentland Skerries Light in 
Change 20 issued January 1971 (Enclosure 15) and the candle- 
power was deleted from the 1973 edition of Pub. 114(Enclor : 
sure 16) . These were editorial format changes where 
reference to other documents was not made. 



* 



Ttje next and final change to Pentland Skerries Light 
was 'provided as Attachment B to your letter of 14 October 
1977 (Enclosure 17). This information was published in 
Notice to Mariners No. 47 of 19 November 1977 (Enclosure 
18), and- included 'in the 1978 edition of Pub. 114 
(Enclosure 19). ' / '*C i ' 

DMA Instruction 5400. 7A requires that a charge of two hundred 
sixty-four dollars be assessed for providing copies of these 
documents. Please make your check in this amount payable to 
the ' Treasurer of the United States and forward it to the 
undersigned. v ... .. : . '. . 



Sincerely, 



19 Enclosures a/s 
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JOHN E. PERRCZZI 
Counsel 



cc : 
NV 

DMAKQ-Counsel 
DMAKTC- Counsel 
NVS 



. * ■* 



\ 'AT-??*'-. ■" 



-*'■*>.*! .*-»• • " 
* ■• ■ * * 



V .. . ,7- ■ : 
. ..... .»*.. ■ 

* *, ■•. * .' •■• 

..* -; v . - ■ 
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22S0 



(C071) ORKNEY ISLANDS— North Honald«ay— No«»t«r — LI phi clumped.— 
The li-ht (Sft'Sl'tV X., 2 , 2G'2.V* W. approx.) bus been changed to Qh: FK H. 

(X.M. 4G/G4.) 

<2£31. 37 < 172S), London. 19C4.) 
H.O. Chart 4465. 
1LO. Pub. 114, No. 7730. 
ILO. Pub. 34, 1050. page 1SS. 



(C072) SHETLAND ISLANDS — Out Skerries — Muckle Skerry — LipM cslnb. 
b'»bed.— A light, Gp. Fl. W.R.U. \2) JO tec. U tO, C, it M. has been established 
U3 miles SS2°30* from Que Skerries Light (G0*25*30" X.. 0*43'3U" V>\ approx.). 
Tbe light shows ic/f i fir from 040* to 102% red thence to 272*. ^rceit thence lo 34S*. 

thence to tt*, red theuce to 04G\ It is shown from a wbite framework 
tower, 11 feet high. 

'•. . OOI. 4G/GJ.) 

(N.1L38{17S3), London, 1004.) 

ILO. Charts 4656, 4 669, 4442, 4343. 

21.0. Pub. 114. No. 7915. . # ' . . 

ILO.Pub. 34, 1950, page 314. 



; -t' . »*"' — — < » • "■ - 



•i ' . 



• : »•-•■.* 

•t: » .-. . 

■ '.i * »;*•' r* • " • *' 

...... :.. ; =t \ - 



ff073) ENGLAND — Ean coafl — Hlver Tbstmca Entrance — ^Easl Svm — 
Vreck. — A depth t>f C fatli^ms 3 feet '* Wreck" will W cbartod 1.2S luilcs 002 fc 30' 
from Llttle^unk Eeacou {51"41'35" N., 1*24'50" E. approx.). 

" <X.ir. 40/04.) 

(N.M,37(172S). London, inOK). 
H.O. Chart 4473. 
U.O.rub.35,1051.iws«212. 



(6074) NORTH SEA — Belpiunt — \T«trr Scheldc — Zeebrupge approach — 
Baoy movetl and numbered.— The H^iited buoy (SlWSO" X., 3-12'lS" E. 
ippror.)' has been moved and reestablished In 51W37.3" X^ 3'12'52.5" E. and 
ourabered **Z2." .. 

(Cancel XJL 40 (31S0) 1904.) ■ 

. >. . ■■ (XJT. 4C/C4.) 

(AjlX.15< 163). Oostende. 1004.) 
H.O. Chart 4994. 

H.O. Pub, 30. 1059, page 116. • .. • 
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7730 
Ann 



7015 



13120 
Attot 



20100 
not 48 



KHtf Mill |.M<|«« 



Nouater, on head of 
pier. 



Mucklo Skeny_. 



U. 



South Stack 



NOOJID HINDER 
LIGHTSHIP 



Ml.. Iwotf. 



00 21 
2 20 



00 20 
0 52 



53 18 
4 42 



51 30 
2 33 



Qk. n. It.. 



Cp. FI. W.R. 
C (2) 
period 10" 
/L 0.3\ca 1« 
a 0.3*,ce. S.4« 

Co. W. OHO 

a 120 ' 



FI. W 

period 10» 

11 0.5-, ck. 9.5' 
Cp. 2,500,1)00 



Cp. FI. W. (2).. 
j>crit>d 10» 
II. 0.3*. cc. 2.2» 
il 0.3', cc. 7,2* 

Cp. 1,300,000 



viuirr 



18 



44 



197 



52 



»»•-••■ 

ml!-.-!) 



W. 10 
H.C 

g.o 



20 



12 



White framework 
tow*r; 11. 



White circular lower, 
dwellings; 91. 



Tied hull, name on sides, 
black letters on v/hitc. 



Shown from Aug. 1 to 
Apr. 30. 

. 40/04. 

W. 40°- 192°. R.-272 0 , 
G.-3-18% W.-353*. R.- 
40% 



40/04. 



Obscured to the N. by 
North Stack. Tcle- 

?»hone for lifcsavlng. 
distress signals. 
Horn: 1 bl. cv. 30*. 
* 40/04. 



Reserve fi^ht F.W. with 
2 W. darts ev. 10 ruin. 

Diophonc: 2 lit. cv 30*. 

Itrscrvti wlmttc. 

ltaftlol»cacon. Storm 
uig nub. 

40/04. 



Nolc.— *Jndicatct that,wlumn in which a carrcctivn hua bren made or new information added. 



fvh. iU 

m 







1*1. lanQ. 
» * 


- CW*C1a*t»«ir 


M.,g>.l 


V,»H> 






^ No* 

• 


1 


* •<*»»* 

Cf— fj 


' b.l.'y 

1-IClP 

t.<pl 
-.».») 




$*e»»rw R«»art t , f ^ 




SCOTU HO- SHE TL AN 05 




7870 


i 

Rov-i Ne«d, E. poiat 


N. W 
60 II 

I rid 


Cp.H.W.R.C(3) .. 
peiii4 1*' 

a. y.s\«-. i.5» 

. fl.0.5\ec. !.S» 
ft. 0.5», ec. 13.5* 
Cp. IT. 500 

R. J00 

G.200 


23 


in 


White !»•»«• ^ 




A J7M 


U. 


C-. lion land-I/JM-.-lOo' 
H.-241% K.-264'. C.-9*.' 
*.-Uod. 


■ 7250 

A 37Vi 


***** otti-Kk, 0.5 niie 
toe M. eitreaity. U. 


60 16 
l rv-i 

4 Uv 


Fl V. R. C 


1M 


15 


While io»«; 22 






(■criod 3* 
ft. 0.5*. re. 2.5* 
Cf. V, 1,500 
R. 5U) 
C. 300 








~ T 7290 

A 7*02 


Syo-.bisitfr N«s, 600 yards 
too SW. point. U. 


60 20 
1 02 

• 


Cp. FI.W.R.IJ)... 
period 12 » 

n. o.s*,e,«. 

ft.0.5\rc.9.5' 
Cp. V. 500 
R. 200 




10 


»t»le Idwtt, 22 


V. 3'- 1 97*. R^215*. 


7900 


SuOier Ness 


60 22 


FI.W.JCG..'. 






White io»er. 22 




• A 7*04 

r 

• 


0. 


1 00 


period i» 
n.0.5\ev. 2.*' 
Cp. V. J, 500 

R. 5W 

C. -3W 




9. 


1'. /fOffl lani-JI*, C.-P3* 

w;-.20^R.-22o\pt,jc. ' 
eUcwheie. 


7910 


Ovi SIwIm, Sousd SV«try . . 


60 25 


FLW 


MS 


IS 




Radiotelephone. 
Cw*: 1 lepoit *v. 30*. 


A 3 tCt 




0 « 

■ 


period 00* . 
ft. 5 s . «*. 55* 
Cp. 159.0U0 




7915 

A 33 JO 


. u. 


60 26 1 
0 52 


ChlFi.W.R.G.{2) | 

periuj ;u 

fl. 0.J\*c. 1.0- 
fi.0J-.rc. 

cp.vr.vn 

R.H0 
C. 120 


44 


ff. to 
K. h 

a. 6 




X.46*-192 , .R.-272'.C-34S- 
I.-JSJ\R.-46'. 
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No.4", Uclud.ng N.M. S2/&4. 



ADMUULTY NOTICES TO MA1UNHRS 

17S4. WEATHER BULLETINS FOR SHIPPING ISSUED ON THE B.B.C. 
LICHT PROGRAMME. 

Former .Ytf ire I37**( P)/ti t cancelled. 

The mid-day 'Wminute" shipping forecast on weekdays on 200 fcc/i (1500 
metres) is now broadcast at 1305 clock time. 

Hydrographie Department. (/7. i'JS4{S4.) 

*17S5. SCOTLAND, E. COAST — RIVER FORTH — Forth Road Bridge— 
Construction completed. 
Former Xotice 453(T);*G4 cancelled. 

The Forth Road bridge is shown in Large Corrections to Charts 116 and 
119. dated 4th September, 1%4, which will be available shortly. Chnrts 114° 
and 114* will be corrected by a Notice to Mariners with Blocks. 

• * 

Hydrographic Department. (//. C-572ISS.) 



♦1786. SHETLAND ISLES — OUT SKERRIES— Muckle Skerry— Light 
established. 

(1) A licht, Gp. Fl (2) W.R.G. JO sec. 41 ft. 10, €, 6 M. t is to be inserted 
in position 252 \= 4-13 miles from Out Skerries light (60 3 25' 30" X., 0* 43' 35' \Y. 
approx.). It is shown from a white framework tower, 11 feet in height. 

(2) Sectors are to be --inserted at the new light ia (1) as follows:— Whit* 
from 046* to 1&2% Red thence to 272% Green thence to 343', White thence to 
353 s , Red thence to 046°. . 

Charts {Lnst correction].— 3059 [2Q$J16Z\— 1118* &. L(D6) 1118* [i;SJ;«]— 219 
& L(D6) 219 (1) [IM'Ci]. 

Lanht List Vol. A/04, 2610. North Sea Pilot Vol. I 1900 p. 153. 
Northern Lichthouse Board Notice 11/64. (H.MJW*-) 



*1787. WALES, S. COAST — BRISTOL CHANNEL — SWANSEA BAY— 
Port Talbot— Information about Docking Signals. 

(1) A small circle "Docking Sig! {see Sole)" is to be substituted for the 
light-star "Docking Sig! 2 F.G. (Vcrti) (Occas»)" pi 9 34' 55" X., 3 s 45' 10' V. 
approx.). 

(2) The accompanying note is to be inserted under the title of the plan. 

Chart [Last correction}.— 1161 (plan, Swansea Bay) [JJJJitffl. 

Docks Manager, Port Talbot, & Hydrographic Department. <ff.3;«;W.) 

London - E. G. IRVING, Rezr-Admircl. 

I9th September, 1964. Hydrographer of the Navy. 
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7860 
A 2Ui 



7ZS5 

A 373$ 



— Loof. B*a, H. 01 Norii 



— *.mt»Bc*. front .. 



7WS.I 



— 135 yarfs 215* 
too Jrortt. 



« i° j F.V.ft.G 

1 M I C?. ««4{r 153 
I 

' Fr. x 

pen&d 3* 



1 09 



TSTO Rom Head, Z. 



7ES0 



7S90 
*< 7*0} 



7900 



boa N.e«r»«y. y 



F.R 

I F ft 

* j r * * 

60 11 [ C*RV.R.C<3> 

i a ->..... 



60 16 
] Co 



Sutker Xesn.. 



7910 Owt SVmi*., Siptry . 

A 3/08 



7915 JluclleScerry 
.-4 J*/0 



u. 



M 30 
1 02 



60 22 
1 IW 



<' 25 
0 43 



60 26 
0 52 



period |£> 

ft.0.5'.ec. 1.S* 
fl. 0.5*. ec. 1.5* 
n.0.5». ec. 13.5* 
Cp. ft . 500 
R. 300 
C.20U 

Fl.V.ft.C 
pctied 3* 
H. 0.5*. «.2.5* 
Cp. ». 1.5C0 
R. hit) 
C. 300 



fl. 0>5\«. !.5« 

n. QJv.tc. 

Cp. V, 500 
R. 2tO 

Fl.W.R.G 

»<t»0 3* 
fi. 0.5\ec. 2,5' 
Cc-. T. 1.V.V ■ 
R. SJ-J 
C, Jtfl 

pi.* 

?efi*d60» 
n. 5*. ec.55« 
Cp. 199.000 

Cj».Fi.W.R. C .(2) . 
period 10* 
IL Q.3\ ec. 

Cp.l. 320 
R.IOO 
G. 100 

!1 



14 



14 

30 
55 
3J 



164 



US 



44 



f. 
R. 
C. 6 



r. i 

R. 6 



V 10 

R. i 
c. 



5 ( olu.nn. 10 



5 j ( Jocit<c beacon; 20 



V.frooi »W-l>$\ R.-216* 
T.-2T4-. C.-306'. 

i 

Sh5 * B '«wA ! * t .ltoAM.30 I 



K *1 and ot»n t e triangwlar 

and uianje triangular 
!ay»a*k. 



,it ' lOWW:22 ' C.fro a I an<J .J73-.v.>, 96 . 

R.-2-ll*.a.-264-.c.-o-' 



White 'lower; 22. 



*'hue rower. 22. 



U.t* >J 



IS 



tnile luwrr «K ;> 



7 J Vfciie franevofi to**,; 11 
R. 5 
C. 5 



C. froe ia.,d-2C0\ ■>()-* P 



t.froa laad-41* C - P3* 
•Jio-hc-ff. 



Ha JioMe phone. 
Cmo: 1 rep©,* ev. 30*. 



V.-JST.R.-.K* 



Owns* Ho. 13, Uctw/ina K.W. <2.'o7. 



31 Oct«t,v* 1967 





• 






H.O. 114 
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en 
Mw, 
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| l>». U»|. 


fl, 
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! (S) f«S 

; ;«►»■•, ■ •-. ,u 
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(1) 



SC0TLAND-3r£TLAMDS 



7550 
7360 



— Nor* Nmi I go 10 

j 1 09 

— Loof* D*». K. ol fvxfh , 

Nrat. U. 



7865 | — ft. rrnrawx tre-a ! « II 

4,7,,! J \£ 



60 II 



. 7865. 1 Re»r. Il$yarf 5 2l5' 



F.V.R.C.- 

t C p. under ICO 

FI.Y 

period y 

n. O.S».«. 2.S' 

F R 

F R 



1 



7870 1 Rtwi Head, £. 

A 3194 U 



7830 i^Uof'E^cV.OoaiJe 

boa ;;. estrtnir/. U. 



I 



Co. Fl. W. R. C. (3) . 
potted IS 1 

n. cs»,«. i.5» 
n.o.s\ cc. I.5« 

fLO.5*. ec. 13. 5 1 
Cp. f . 500 

r. joo 

C. 200 



1< 

14 

X 

S5 

33 



Column; 10 

Concrete beacon; 20 



! t.lroojW-lSS'. R.-216'. 
ir^2T4*.C.-J06*. 

S>o*v (rocs Agfc, 1 is Apr.3C. 



Red and.Ounge liia.-.jular 

Red and orange iiianfulu 
daycutk. 



V. $ fc'hite row«; 22 

R- 71 
C. 6 



C. fror. W-173*. V-J96*. 
R.-241\¥.-264\G.-9\ 
W.-L»d. 



50 16 
1 C6 



VHALSAY: 

7890 SynbiKcr s„s. eOOyiris ■ W 20 
A Jior f/oaS*.poi3L ' U. ' 10? 



7900 



. 7910 

A JBM 



7915 



! Sataer Nni $33 

u. 1 00 



FI.W.R.G 

perjw! 3» 

: f!.0.5\ ec.2.5' 
! Cp.V. 1.0CO 
j R. 190 
C. 190 



Gp.F!.V.R.{2)... 
P*riod 12* 
fl.0.5\ ec. 1.5» 
fi. 0.5*. ec. 9.5 1 

Cp. T. 560 
R-2O0 

Ft-V.R.C 

?«:od 3* 

fi. 0.5 \«c. 2.3* 
Cp. «. 1.3tf 

C. 300 



Itrl 



V 9 While lower; 
R. 6 
C. 6. 



37 t. 8 j White tower; 22. 
* R. 6 



C. f:oa W^OO'. ST. -20" R.- 
241", ».-2S\K,-<0'. 



». 3*-197\ R.-2tS*.cfr«.-3\ 



If. 10 ! VUie to*«; 22 

R. 8 ] 



Ovt SkofriM, Bouod Skerry. 



Mackle Skerry , 



60 25 
0 40 



60 76 
0 52 



FL* 

period 50* 
fl. 5*. ec. 55* 

Cp. 159.0CO 

Co.H.Vr.R.C. (2) 
period 10' 
fl 0.3* ec. 1.0* 
fl. 0.3 k .ec. M 1 

Cp. if. 3:0 

R. 100 
G. 100 • 



14$ 



18 



T. 7 

R. 5 
C. 5 



Vhite towe:; 9S . 



White fraaework tow«; 1! 



*. froa l*od-4l", G.-I23'. 
»'.-206*,R.-23S\ol»sc. 
eUevhtne. 



Own: 1 report e». 30* 



V. 46--192-.R.-272-.G.-.345'. 
V.-153-.R._46\ 



CUr>&* Ho, iSJoclvrfiis, K.M. 76/69. 



78 1?69 
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r K 0) (3) .) fl) J., W 



SCOTlAND-5»2 TLA/OS 



7310 Ktrl sbi*;** Kr*», Uiessay' 
* 3774 Sound. 



60 07 

i o; 



• , LERWICK: 
7520 — Twajeos Pobt 60 09 

A 3779 I } OS 



7S30 — Elbow eear outer end of 
4 J no breakwater. 

7&0 —Victoria Pier, elbow .... 
A 3793 



■ 7S41 — Victoria Pin, Head 

A 3?n r ' 



7841 — Korlb Jetty 
A 37*3 



7245 — Oil Jetty Head, Sff. 
X 3713, 4 comer. 

7^>J — Nortb Ness 

7160 — Loafs Baa, of North 
A 37ts Ness. 



7S6S — N. entaaee. froat 
A 3797 



7E65. 1 Rear. 135 y.vds 215* 

^ J too froat. 



7S70 Rova Head, E. pat: I 

* 379* 



76S0 MuIUf Eswick,0.5sile 
A 379t Iroa N, extreai:y. ■ • 



VHALSAY; " 
7S90 — Syabister Ness, 600 
X 3toi yards froa 5*. poicL 



7900 — .Sutler Ness. 
A Hot 



7910 OutScrmet, Bound Sherry.. 



791S Hurtle Sierry 



60 10 
1 09 

60 10 
1 OS 



60 11 
1 09 



60 11 
1 OS 



60 16 

1; 05 



60 20 
1 02 



60 22 
1 00 



60 25 
0 43 



60 26 
0 52 



Cp.PI.W.(2) 

period JO* 

n.oj*,«. 4.4* 

C 0«J».ec. 25.U* 



n.w 

period 6* 
fl.2*.ec.4« 

F ft 



QfcFI.G 

60 H. per oio. 

QV.Ff.ft 

60 (L r-cf nil. ■ 

Ci* F7> .......... 

F.V.R.G 



Ft.V 

pcriodJ* 
IL0.S*,ec2^» 



F.R 



Gp.Fl.W.R.C(3) .. 
period IB* 
fl.0.5\cc. 1.5 » 
IL0.S*,ec. U* 
fU 0.5*. ec. 13.5* 



FLKR.G 
L«r:od 3* 
li.0.5*. ec.2.5» 



Go.FI.V.R.(23... 
period 12 1 
0.k5».cc. 1.5* 
n.0.5*.cc. 9.5/ 



105 
32 



25 
t 



16 
5 

16 
S 



16 
5 

16 
S 

17 
5 

U 
4 

14 
4 



F1.V.R.G 

period 3* 
fL0.S»,ec. 2.5* 



FI.V 

peris* 20* 

IL 0.5\ ec. 19.5* 

cp.Fi.w.R.aa) . 

p«iod 10* 

II. 0.3* ec. 1.0* 

11. 0.3*, ec. IA* 



45 



16 Vai:# tcrwef; 53 



Sirvn: 2 bl. in c/J»ci succesiioo 

ev. 90 ». 
RodieUoccn. 



6 White b*aco«; 12 



4 Colasa oo concrete base; 
12. 



4 CoIum; IS 



G.ISO'-XJO'.V.-ISO-. 



A F.R. li^bi is sf«'«i from SE. 
coraer and from S.side o( 
Victoria Pier (occasional}. 



Post; «. 



5 Coluru; 10 

5 Concrete beacon; 20 



W.froa snort- 1SS", R.-2I6*, 
¥.-274\C.-306\ 

Sbo>o (ion Auj. 1 to Apr. 30. 



Red and orange tnanpjlu 
daynark. 



55 Red *nd orange triaajular 

17 daynatk. 



33 V. 8 »"hite tower; 22. 
10 R. 7 
C 6 



164 W. 9 Vhite tower; 22. 
50 R. 6 
C, 6 



37 V. I' While tower; 22 

11 R. 6 



27 7. 10 ttT»ie tower. 22. 
S R. 5 . 
C. 7 



G.fro3 land- 17J', 7.-196', 
R.-24r.V.-2M\C.-9*. 
V.-land. 



C. froa laa<J-200", R.-207', R.- 
241*. V.-28% K.-40', W.-land. 



W. 3--197*. R.-215*. obsc.-3". 



V. froo !acd-4r, C.-123*. 
Sr.^Oe'.R.-TSS-.obic 
elsewhere. 



IS Vhite tower. 98 Horn; 1 bl. ev. 45'. 



44 W. 7 Vhite fraeework tower; 11 
13 R. 5 
C. S 



W. 46-192'.R.-272 , ,C.-.34S*, 



52 



>V,l,**^«i-g, 



FEu 5 



/ i 
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SCOTLAND— EAST COAST 



1 

i No. 
! 

i — 


Kiaia lad lociUoa 


Position, 
Ul. n.. 

loot, IV. 


* ChvacUtiUIo and powv 


<r«*0 


VL'I-. 
tiiiity 
inm- 

iIca! 
nil 1m) 




Frciwjck, on pier. ......... 


• » 

6R .15 


F. W 


8 


5 


t 




3 01 


Cp. under 100. 






Duncantby lle*d ..... 


£8 30 


ri. xv 


220 


20 


i 




3 01 

L 


pvriud 6*. 

Hush about 0.7*. cel. 
5.3*. 

Cp. 30,000. ' . 


i SCOTLAXli-NOKTH COAST 




1086 


PentUnd Skerrlea, on 


' £8 41 


Cp. Fl. W 


170 


10 


• 

i 


Mucklc Skerry. 


. 2 55 


3 Unshed, period 30*. 
l\a*U i% cel. 1\ 
t\ «' "1\ 
" 4*. 10«. 

cp, 20,000. 


: 1990 


Lolhcr Itock 


58 41 


Cp. n. w 


35 


10 




U. 


2 50 


2 ll.-tsh***, period 10\ 
Ilnsh I", crL 1*. 
" l\ " 7-. 












4 


' 1092 


Strom*, Swllkic Point 

4 


58 42 
3 07 


Cp. Fl. \V 

G flnahen, |>criod 30 ». 
final* n 7* <\mI i T*j 

llflrlU U. f | CCL 1-/ ■ 

" 0.7», " 1.7'. 
" 0.7*. " 1.7«. 
11 0.7-, " J.7«. 
" 0.7\ « l.7». 

" ft 7« IT 1» 

Cp. 15fi,000. 


104 


10 


1004 


Dnnnet Head ..... 


58 40 


cp. n. w 


340 


25 






3 22 


4 (Innht'M, pi-riM 30\ 
" l%erl. 4\ 
M l\ " 4». 
« >• ^ • 

i\ " n\ 

Cp. 111,000. 


■ 1900 


liolbuni. Little Hind, W. 
aide of Tliurco Day. 


58 37 
3 32 


Fl. W„ uilh It. ivc- 

tur, period 10*. 

/In-h about 1 % rcl, 0'. 
Cp. W. 15,000, H. 

8.00O. 


75 


14 


2000 


Thurno, N. head of break- 


58 35 


f. n 


15 


5 




water. 


3 30 


Cp. under 100. 




. 2002 


Serahiter Il&rbar, head of 


58 37 


F/'iV 


10 


0 




E. i>i»rr. 


3 32 


Cp. under 100. 




2004 


— Head of W. pier 




F. R 

Cp. under 100. 


10 


5 



-.SCOTLAND—EAST COAST 




' Ko. 


Struct or*; htljM ('(<*0 


! - ■ — < ■■ rarTri 

Joctori. B*mni*. reCilrmlJ . ' 


1082 


l^ofltj 5.. ........ * .... . 


Fin hi ng light. OceajionoL 


10S4 


White tower; 30........ 


Siren: 5 blflala, of 2.5* duration in quick wi- 
cession, every 2 udn. 



SCOTLAND— NORTH COAST 



10S0 




Siren (old lighthouse); bUit 7*. allant 83». 
• 


1000 


Black pyramidal beacon 
with cage; 40. • 


• 


1002 


Whlto tower; 74 

• 


Siren; 2 bloat a of 3» each, In <;uick aueceaaion, 

>\UAPfi fO 1 A 

OYCijr 0ilu« 

• 

* 


1004 


Whlto atoito tower; 60... 

i 


Lloyd's And utorna algnnl M attorn. 
Siren: 3 bla*ti» (low, Uigh, luw) of 3* each, 
hi quick aucccsxlon, every 2 inlo. 


1000 


1 

Whlto tower; 65 .... 


White from About 108° to 358*; c»n thenro 
to IhihI M-*. of the light. Telephone for 
life rtuviiiK purposes. 

Cun (70 yurda X. of light); one report ovcry 
20\ 


2000 




VUiblo from 03' to 313*. Shown from Sept. 




1 to Apr. 30. 


2003 








Shown from Aug. 1 to May 31. 


2004 


White circular towur; 0.. 





* !■" 



■ .1 I .*'•„, 



MU2.23: 



•I 



19.48 
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■r 

B 



k-v. 



f 

& 



* 1 *'i 



it- • 



■ -.■ !■ * V-V-V '* ' - 
' . " \'-. '.if* «" 



'awfea uim^.^ r um 



' -SCOTLAND 



. 2000 

2002 
200* 

2000 

2010 
2013 
20U 
2016 
2020 




wick: 

— SB. rorncr of plor be- 

tween Outorand Inuer 
Jlnihor. 

— Front, ucar root of 8. 

front li R hl. . 
No** Head 



Kelaa Ilurbor 

Aucktn«iU, front. 



— Rear, on abor©, 230 
yardi frora front light. 

Frtawiek, on pier.. ..„_„_ 
Dunconsby Hrnd.... 



58 .11 
3 07 

68 31 

3 05 



5R 35 
3 01 

58 30 
3 01 



Fl. W„ with It.Mclor 
|K'.rio<| 30'. 
Miwh from 2.5 to 5» 
C|). W. 03,000. 11. 
37,000. 



F. W 

Cp. under J 00. 



F. \V 

Cp. undor 100. 



F. W 

Cp. under 100." 



F. W 

Cp. under 100. 



FL W 

period 6» 

flnsh about 0.7* eel. 

5.3 ». 
Cp. 30,000... v 



12 
53 
107 
3 

220 



5 

20 • 



SCOTLAND 



20t0 PcMland Skerr!e. t on f« U 

1 Mickbi Skerry. 



2042 



Lothor Rock. 



U. 



2 55 



58 44 

2 i'J 



Cp. Fl. W _ 

3 ll.islicri, («tkk! 30*. 
Ibv-Ji A* cel. \*. 
« 4', •' I*. 

Cp. 20,000. 



C P . Fl. W 

2 Hushed, porioit 10\ 
itiu-ili |« cc i. j % 

„ " " 7-. 

Cp. *<X). 



\ 




KA3T COAST 



*™K "rr: 

t 



*■>*»•• 

.VL ; »' 



2002 I Maat; II J 

2001 Lantern on building; 10 
"'2006 While atone lower; 60. 



8**o«. lUourti. routing 



2010 Bracket on building.. 

2012 [Tower; 12 

2014 | Window of houao 

201 fl 1 Poat; 5 

2020 While tower; 38........ 



ItAnce h>hla .for harbor entrance" No' 
vuible until Ubor enlraceo b o£n. : 



Red from 19i» to the land W. of the ' JlgM- 
p™££*" Cf °* Telephone for lifo^ftajf 

Siren; 3 bawls of 3« duration each In.quick 
• ucccMmon every 00% w 



Sf 



Ranpo llghta, ahowo when fbhtng boaU are ' 
at aca. . , • i * 4 " 

■ 
i 

Fishing Jifiht. Occasional. . ; ' 

Siren; B btaala, of 2J1- duration- In quick 
aucceasion every 2 mla. * 

T * • 



. 170 


10 












i, ..... 

K 








t >„. 


'35 


10 










• 


f- 



NORTH COAST 



20*0 



2012 



White tower; 118 



Ulack pyramidal baacon 
with eago; 40, 



....-•/ 

i 



Siren (old lighthouso); bUat 7\ allent 



r 



.V. 



it- l"* 



7 .•• 



Ti«t:.? t i*i .'.|m . 



IP 5 " 



t 
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is 



No. 



UL too;. 



if •<(!)(' 

t.|h 



Vi-.{. 



ENCLASP— K A *T COAST 



7220 
a tsu 



N*. 
58 
3 



TV.. 

3D 

01 



n. w i 

period 6 # 
A. 0.7% ee.5.3»; 
Cp. 30,000 ■ • i 
I 



220 



20 



White tower: 30. 



; Siren: 5 quick bl/iM* ey. 
3 min. 



BCOTLANI>— NORTH COAST 



7330 
A tin 



7340 
A W( 



7350 



Peodind Skerries, on; 53 41 
Muekle Skerry. 2 £5 



Lother Rock 

V. 



Stroma, Swilkie point..! 



7360 

a «n 



7370 

A lit! 



7380 

X JJJ0 

7390 
X AMU 

739a 1 

A tSXJ 

7400 
A mi 

7410 
A V*f 



Dunnet Head . 



58 
2 



5S 
3 



44 
50 



42 
07 



Cp. n. w. (3?.. 

|>eriod 30* 
fl. 4 ee. 1 • 
«« ]• 

M 4% M 1C» 

Cp. 29.000 

c P . n. w, (2).. 

period 10' 

M. 1% ec. 1' 
"j» <• 7» 

Cp. 400 



170 



58 
3 



40 
22 



58 37 
3 32 



3 30 



Holburn, Little K»ij, i 
- : .\V.^ eid*.._o.% Th-jrso 
Bay. 



Thurm>, X. head of 
breakwater. 

— Front 



Rear... 



ScralMter Harbor, head J 58 37 
of E. pier. 3 33 

— Head of W. pier.. 



Cp. FL W. f&)J. 

|>er:ud 30* 

fl. 0.7*. ec. 1.7* : 

41 0.7', " |.7»! 

"0.7'," |.7»i 

"0.7%" 4.7' \ 

"0.7-," l.7» 

w 0.7\ 17 3* : 

Cp. 150,000 i 
• 

Gp. FJ. W. 

period 30* ; 

fl. 1% ec. 4» J 

'* i • i» t 

. • i 

" 1\ " 4» t 

•• j.^ .. u , ; 

Cp. 141,000 j 

fi.~w. r ; 

jy-riod 10' j 
fl. J • ee. 9« I 
Co. W. 15,0>3, ! 
R. 8,000 



35 



101 



346 



58 36 ! F. R. 



Cp. under 100 



F. G. 



F. G. 



F. TV 

Cp. under 100 

F. R 

Cp. under 100 



75 

15 
15 
20 
10 
10 



19 



10 



1C 



25 



14 



White tower; 118. 



Black pyramidal 
con wt;h CK^r; 40 



White t.#wcr; 74 



Siren; (old liKiitiJu*!'* 
blaal 7% wlent.*3-. * : I 



bca* i 



White Htont- tower; 6f»_ 



Siren: 2 quirk bla.-«M ev 

60'. 
Radlobeacon. 



White tower; 55 

Poet; 10 

White po*t 

White po*t 

Post; 0 

White circular tower; B. 



W. i08 # -3JSS\ R.-U.,.! 
SK. of thr lipht. T-i^ 
phone for life-xnvtni;. 

Gun (70 yards X. of li K M)} 
1 report ev. 20» ' * j 

Shown from Sept. if to 
Apr. 30. * 



Range HfihU, about 19#. 



Shown from Aur. 1 u\ 
M»y 31. 



103 





SCOTLAND-SORTH COAST 



7323 

A 3S*t 



7330 

A 3SS2 



73-JO 
A 3S** 



73S0 
A ?5«l 



Ske/ry. 



Utbef Kock 



U. 



St/x^xj, S* iUie Point 



ss 29 
3 c; 



53 41 
2 35 



5S 44 
2 59 



3 07 



Fl. W 

yv.rA 6* 

3. 0.7*. ec. 5.3* 
Cp. 30.000 



period 30* 
ft. 4». «. i» 
fl.4*. ec. !» 
fl.4\ec. 16* 
Cp. 710. COO 



(220 



17') 



Cp. FL W.(2).. 
prri.i<f 10* 
ft. 1*. cc. 1> 
ft. I». tc. 7* 

Cp. 4C0 

Go. Fl. K (6>. , 

<L 0 7*. pc. 
fi- 0 7\ .. c. 
9. 0 7',.*. 
rt. 0.7 », vc. 
S. 0.7\ tc. 
fl. 0.7*. cc. 17 
Cp. I56.C00 



3: 



10*4 



17* 
1.7* 
1.7* 
1.7* 
1.7». 
3* 



20 White ?/>.i5fc !<>«■«, 



10 



10 



16 



I 



fchile ritt ul.it lo *rt. 
fecltine: IIS. 



Obck jnr.irk'-l beacon 

with 40. 



While tovvt. 74 



Si'ft: 5 Masts ev.2 Mins. 



Sirm: (old !ic>:ho*s.c) 1 Uast 



^»««: 2 qyict blivl* cv. CO*. 



Pc* [II 



6ft 
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x~~**a Unto 







•< l.j'.t 






W.I.-, 




(-*- 




lit*) 







SCOTLAMD-^.^TH COaST 



7320 

AH* 



7330 

A 3**2 



734C 
A 1JW 



7350 



7360 



JXjr<;>.-!vi>7 H*e*d. 



7370 



7372 



73*0 

. ^ 35iff 
7390 

■A SH7 

7390.1 
7400 
7410 

A JSst, 



?rrMor*i Sl«T»»"l, OB 



U:het Krck 



', S*j!»ie Psisl 



IWbui*. Utile W. 
stir of T>..fsc> iiJv. 



SlfC^Ky Poifft ,.. .. .. . 



7i;yAa. ,H. hr.i of bteiV- 



— Froftl 



R-jr.sboc: 19S* trcn 

front, 

< 

Seiabster lUrbor. bead ol t. 
pier. 

H;ad ot V.pitr 



N. t 

3 01 



55 Jl 
2 S3 



2 5* 



Si 42 

3 o: 



3 22 



Fl. W 

prnid 6* 

II. (2.7*. ec.S.3* 
Cp. 30.00) * 

G*. H. W. (3).... 
period 30 1 
fl. 4*. ec. P 
fl. 4*. ec. P 
(1.4*. ec. 16* 

C?. 710.0-30 



1.7 » 

!.:» 

1.7* 
1.7* 



Si 27 

3 i: 



54 

4 01 



SS 35 
3 30 



Co. Fl.w. (?) .. 

period 10' 

II. P. ec. I* 

fl. P. ec.7' 
Cp. 400 

Cp. Fl. W. (fl . 
pvricd 30* 
fl. 0.7*. ec. 
n. 0.7*. cc. 

n. o.:*.<c. 
n.o.7*. «. 

fl.0.7\ec. 1.7* 
fl. 0.7\ cc. 17.3* 
Cp. 15*.W0 

Cp. Fl.V. (4) 

Kricd 33' 
f;. P.eC. ,4* 
H. 1», ec. 4» 
n. P. ec. 4* 

r:. p. cc.i4* 

Cp. 141.000 
FS.—*. R 

n. p. tc. 5» 

C?. W. 15.000 
R. 5,0.0 

FI.V 

ty-irt-j ::* 

H. 03*. ec, 19-5* 
Cp. 1.&CO.0M 



53 37 
3 33 



F. R 

Cp. wder 100 



F.C 

F.C 



F.W 

Cp. «c« 100 



F. R 

Cp- uziet ICO 



220 



170 



35 



104 



34fr 



75 

135 

15 
15 

:o 

10 
10 



19 



1C 



Ifcile tower; 3». 



STuie to*e»; 118. 



BlocV f>taaidal btf3<o«;40. 



Vbite lo*«; 74 . 



Vhite Slone tu*cr; 6& 



14 



Sums 5 bl. e*. 2 cufl>. 
Tclrphooe. 



S.W (oU liththovsc) 1 W. ev. 

$0*. 
Radtote'.ephor.e. 
D;sli«s riyijls. 



S«W 2 q-jict bl. ev. 60*. 

Rod««b«o<orw 

R»dio:eIe?N)3e. 



Tbiic lo^er; S5 



Red post; 10 

ft hite post; 10 .'. 

White post; 15 

Posi; 9 

Vhilc citculrff l»*ef; 9 .... 



Stirr. 3:2*a Is. 

Siren: 3 bl. in c^ict succession 
ev. 90*. 



V. l9S'-3So*. R.-lar.d. 
SJrm: 1 fc!. ev. 20*. 
Telephvr-.c. 
Distress sitaali. 



Diaplwt-. 4 bl. e\. 50*. 



SV>«A f«oa Sept. 1 lo Apt. 30 



Sbo*a Uvn Aut. 1 to ?Jay 31. 
Sho^a f/o.7j Aut. I to N»y 31- 



51 









let. 







•< I.J-' 





iCOTUAHD-HOKTH COAST 



7J?0 


CK^f<«>« d>y )Ui<J 


j • 
1 N 

j I ul 


FL W 

fl. u.? *. cc. 5.5 ' 

cp.. ■»'.**»* 


7330 


Pr« Hand SVerrtp*, or. 

V-». ;> Sie.T.. 

1 


1 !M 
i 


Op. Fl. K. (3) 

j*ru-d 3»" 

n. o.;\rt. o.i' 
n. 0.4*. cc. o.r 

(1. 0.4*. e*. I-vo' 
Cp. TlO.vW 


7340 


ljt»:?;et E«v'» 


ft a 

U. J w 


Cp. F!.V.(7) 
porti/d IV 
[LP. ec. P 



7350 Stroma, 5*u»i< P^:« 



TioO 
A 2i7* 



Dow* K**o" 



7373 



Holburs. Lit:!f HcaJ. »\ 



Cp. 40C 

5,. 42 Cp. PI. *f. 15) 

3 07 period 3"; ' 

n.ii.j\«. J.«* 

n.c.:». *c.. 1.7* 

n.o.; k .tc. 1.7* 

fl.0.7\tc. 1.7 % 
fl. 0.7'. t*. I." 1 

n.o.7». «. ir.j' 

C?. 15&.f»» 
40 I Cp.Fl.^.;^ 

0. r.cc. 4* 

n. p. «. ;* 
n. iMc.ir 

Cp. IM.1M 



»5 



J4S 



7372 S*«A/ P»i«». . , . 



I 

73SO TVjiso. N. hv*J nf bri?-t« 



7JW 
73M. 1 

74l>> 

74 10 
A ?U* 



rate;. 
— Fioer 



H 37 
3 M 



5S 2b 



5a 3i 
J 30 



Fl,— V. R .... 
pvtuJ l'J " 

n. p. n«. *»- 

Cp. ». IS.»>' 
R. p. »Jii 



n- w 

;*ri,'-i 2v* j 

r.. y.S'\ :y.5* • 



Kelt. about 195* U>~> 

front. ^ 

Scrabster lUrbor. hcfad ft* E. 
pin. 



— Head cf *.?ief . 



S3 37 
3 33 



F. R 

C;. man l-J« i 



F.G 
F.G 



F. W. 

Cp. astirt It/l 



F. K 

Cp. \ir.ivt Uri 



135 

15 

15 
20 

tl) 

10 



IV j "Ahitv to»ei; lis. 



Tclcp^noc. 



Siirrc fold inhth . user 1 bl. cv. ! ^ 

w\ : 

Radio: rlv phone. - r ! 

Distress >iin*5s. j 



4 



|t) ■ Uloci pyraniibl b»'3«ofl.H). 



16 



25 



WfciU tower; 74 



Sirrru 2 SKicJc bl. CV. 60*. 
Rsdiotrlffpho^e. 



White iiof.e to* «. 66 



M 



Kh:tc tower; 55. 



T«r!vphone. 

i - — 4k 



W. !*»$*-3SS-. R.-l^.d. 
| Vrere 1 l> - .. rv. 
I Telepinv:*. 
, Distress si^r.als. 



R«I l!J , . . . 



Utile ID 
Uhite p-jst; 15. 



Post; 9 

V-'hite ciicuU: to*ci; 9 



DiapW: 4».l. c.. VJ». 



Shown fwr. icp;. 1 to Apr. >i) . 



Shown fro« Au S . 1 to May 31. 



S>.o»« froi A«t. 1 to Say it. 

4 



CKo« 9 , Ho. 5, »n S Wc.« 5 N.M.. U £5. 



51 



# 1 




,1) 



N#*« I nit,* 



{ Iji.ld*}. 



SCOTLAWO- 



JJJ» 



7ijy : p^Ho^i 0! , 

>< J5SJ j Stjciie Sie.-ry. 



u. 



a 39 

i 01 



53 Jl 
2 55 



5£ 44 
2 i 'J 



FI.V 

period 6» 

fl. 0.7*. «:.5J» 
Cp. 30.wg 



; Cp. FI. W. (3) 

! p«;c4 30* 
I fi. 0.<*«^. 0.1 • 
J fi.0.4*.c«:. 0.1» 
.'J.0.4\,<r. 

I c?. no.cvo 

Cp.Fl.W.C) 

{>cn<xj 10' 
: A. I*.#c.l» 
j H- I*.rc.7* 



Cp. <00 



73S0 ; S/roo.j, ppij-i 



J:, 



7250 • £Ww 



7370 : Hcibura, [.:::;* Head V 



7JS0 

4 JJJO 



U 42. ; Cp. FI. w. 
3 07 1 period 30* 

1X0.7*. *c. 1.7' 
A.0;7\rc. 

n. 0.7*. *c. i ;i 

fl. 0.7*. «. i.;. 
fl. 0.7\«c. I.; i 
fl.e.7*. ec. 17,3* 
Cp. I56.0M 

»*! .CP-FI-W.W 

* 22 ! period j0» 

1 n. :» «r. 4» 

j ft-J\«. 4* 

n. p.cc.14* 
i Cp. 14J.0O0 

I 

: 

, pwiod 10" 

; C !'.«:. 9* . 

j Cp. ». 15, MO 

[ R. 

***••••••••«•. 

peiiud 20» 
Cp. I.6OO.O0W 



58 37 

3 j: 



52 ;5 
4 03 



Thurso. S. head of bi*ak- 



7390 J - Froot 



53 34 
3 30 



: F.R 

Cp. undrr 100 



7390. 1 : R*«, 195* fro* 

j 

740O ( Sc/oSsier Hartct. hr.J of £ , 
A lit* I p, ?f . 



>i it 
3 33 





Cp. coder J00 

F.C 

Cp.uadcr 103 



Cp. und?r 1C0 



. 74IC — Ht»it,tV-iet 
A Jit* 1 



F.R 

Cp. cad*/ 100 




(old Ujhthocsc) 1 fcl. 



S Black pyrantel b«co» 
40. 



104 



16 VMir lowf,; 7^. 



346 



146 



is : 

I 
i 
* 

« ; 

! 

20 I 
i 



20 TTfaile slor. e town; 65 



I 

f 

i 



18 Sfiite tow io<c-t oa wf/ite- 



j 2qaickbl.ev.60*. 



v. »3--:5£*.R.-: a8! .. 

1 b!. cv. 20*. 
Distress si S ti-U. 



90«. 



10 



10 I 



4: j RtJ post; IU 

•* | » hi(r pvi.(. U 

4 ( Whitepox 15 

While Pom. V 

Virne rircuijr twwer; 9 .... 



»owa S-pt. I io Apr. jg. 



Shows des A U£ . I is May 3J. 
5h.ow 0 fr 0 - a^j. j , 0 y ay 31 



!>!' 

Vf: 

• /■ 
. - * 

\ I 



^^►9^ M«. 1J, Jnc!«<{i„ 9 H. M. 26/69. 



1 



5J 




f"-'-- »»rt4r. .w* 



25 Jwr>« 1^6? 



Ik 



•« * 



'm 


* * 


i 


.:i 


Ol j »>'. 


in 


• (t) 






•*•»•!•»• ' 


















fim.l.tl 


• 





SCOT LAW D-NO H TH COaST 



M jc'ur S«erry. 



Loihet Rock 



Stroma, Swi^i* Paint 



Ho5b«ro. Lj:i> Htr*-'. V 
side of Thcrso 5j>\ 



Srrwrhy Polnf. 



Thurso. N.hrai o/ Lrvai- 
«ter. 



— Front 



Rear, about 195' fron 

front. 

Scrabsier Harbor, head of E , 
pier. 



— Mead of W.pier . . 



i. t 
» 39 
J 01 



5* * I 
2 53 



5? 44 

2 5* 



So 42 
3 07 



5o t'l 
3 22 



5c .'- 
3 32 



$K 3? 
A CI 



J 30 



5S 37 
3 33 



FI.W 

rencj 6 1 

ft. 0.7'. cc. 5J- 
Cp. .VIJA^f 

Co. Fl. V. (3) 

period JO* 

n. o.4 \«. o.s» 

fl.C.4».ec. 0.I 1 
II. O.V. ec. :a.6- 
Cp. Tlv.0.0 

Co.FI.V.f2) 

pvriui lt)» 
«. 1*. ec. 1* 

«. 1». ec.? 1 
Cp. 4y0 

Gp.Ft.W.(6) 

period JO' 

fl. 0.7\ ec. I.7» 

fl. 0./*. ev\ 

fl. 0.7\ec. 1.7 » 

n. Q.7\ec. 1.7 1 

fl. 0.7*. ec. 1.7* 

fL 0.7 \ «. 17.3 » 

Cp. 15o,6oJ 

Co. FI.V.(4) 

period 30 * 

n. I* re. 4* 
fl. ]\ec. 4» 
fl. l».ev. 4- 

a. i\<v. u» 

Cp. !«.C««J 

fi.w.r' 

pen.* 1U» 

n. i».«. 9* 

Cp. V. 15.000 
R. i.-.wj 

FI.W 

period 20* 

G. 0.5 % ec. I?-5* 
Cp. I.r»v/>j0 

F.R 

F.G 

Cp. sac*? 1C0 

F.G 

Cp.uader 100 

F.W .. 

C p. under 100 

F.R 

Cp. uoder 100 



67 



170 
52 



JS 
II 



32 



346 
105 



75 
23 



14-s 

45 



15 
5 

15 
5 

20 
6 

10 
3 

10 
3 



19 



16 



20 



14 



M 



White lowtt, jo 



Khilv U.»cr; 11JJ. 



Clack pvianidal beacon; 
40. 



White to»ci; 74. 



White Stone tower; 66 



Whuo to»et; 55 



White lo» to act on white 
dweltis*. 45. 



Red post: 10 



White pom. 10. 



White post; IS, 

White post; 9.. 

White circular lower; 9 



S.r«n: 5 M. ev. 2 Biins. 
Roco*. • 



fo!d KhthowNei J hi. 

90'. 

Distress sights. 



Horn: 2 quick 11. ew. 60'. 
Rodiobeocon. 



Siren: 3 hi. in cuick svccc.sion 
ev. 90\ 



V. 19£'-35S\R.-Iand. 
Siren: 1 bl. «rv. 20\ 
Distress sisals.- 



Dlopfcoo*; 4 fct. ev, 9u\ 



SHo*n froo St-ot. 1 to A?;. 30. 



Sho*o froo Avz. 1 to Say 31. 
Shown from Auc- t to May 31. 



Ckono* Ho. 20. lnclvd;»«a H.M. 2-71. 
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9 Joo-o»r 1971 



PUB. 114 



LIST OF LIGHTS 

AND FOG SIGNALS 

1973 

* 

BRITISH ISLES, ENGLISH CHANNEL 
AND NORTH SEA 





0) 


H> 


(J) 


(7) 


(8) 

S*ct«r*. R«r<o<ki. Ft>f tly+U 


JCOrUHO— EAST CCA5T 


7260 CytKrW 


X. f. 
53 19 
3 13 


Co. F1.W.O) 

period 30 » 

r»- 0.4*. ?7.1 


143 

43 


16 ITkilB tower, red band; 42.. 




?JCK: 

7270 — Head of S. ?ier. from.... 


S3 25 
3 OS 


F.R 


33 
12 


5 *Tut* oct i£t>nti tower; 35. . 


Tort aod stora sijaals. 
Bell; 2 quicV strokes ev. 10* 
(dating fishioj season). 


7270. 1 Pe.r. m V. pier 197 




f.o 


44 


4 Metal fraoework tower; 40 . 


A F. «f. li£ht 18 feet cfcove bir.3 
water is shows froo a post at 
bead of pier. 


froeL 






13 


72*3 — Xea: roc/ cf 5. pier. 




F.R 


U 
5 










* 






72K). i Hrar. 72 r*-* 2.*** 




F. R 


s 






7290 rW«J 

A 31u ----- 


55 29 
- 3 C3 


Fi.W.R 

period 30 1 

fi.fcos 2.5* t» 5» 


175 
53 




P. shore-lSr.V.-shore. 
DiopKoo*: 3 quick bl. ev.SO*. 
Distress sijails. 


7330 — .AVUTIO?; LIGHT 


« ^ 










A JUJ 

'- » 


3 05 


period 6* 

n. C. 0.7»,ec;c.6» 
- 11. V. 0.7\ec.0.o' 
n.V.0.7\ ec. 0.6* 
n.C.0^»,ec.4J» 






\ 


SCOTLAND-WORTH COAST 




S3 39 


fi.w 


220 
67 


• 


Siren: 5 bl. ev. 2 ains. 
Roc on. 




3 01 


period 6* 
n.C.7»,ec.SJ» 




7330 P»"flonJ SV-rrin, ©o * 
X J3#7 Huckle Skerry. 


S3 41 
2 55 


Co. Fl. W. (3) 

period 30* 
H. 0.4».ec. 0.1» 
fi.0.4*.ec. 0.1* 
fl. 0.4\ «. 23.6* 


170 
52 




Siren: (old lighthouse) 1 fcLev. 
90* 

Distress siyalv 




S3 *A 
2 59 


QtFLw 


36 
11 


6 Black pyramidal beacon; 40. 










7350 Sfwpfl, Svi!ki« Paiol 

X 'itt 


S3 42 
307 


Cp.Fl.K(2) 

period 20* 
2 n. each 0.5* 


104 
32 


16 Wbite tower, 74 


Mom: 2 bl. ev. 60* ia quick sue- 

Cessioa. 
RocJiob*. outv, 
Distress sirjjaU. 


7360 tW^rWod 


58 40 


Gp.F!.V.{4) 


346 
ICS 


20 'Vhilt stone tower; 66 . , , . 


Siiwn: 3 bl. in quick sueewsioo 
ev. 90*. 


X IS 74 


3 22 


period 30* 
0. \\cc, 4» 
fl. l»,*c. 4» 
fl. I'.tC. 4* 
fl. 1*. C«.14» 




7370 Holbum. Little Head. ». 
X UN ndr of Tkuno LUv. 


S3 37 
3 32 


H.W.R 

period 10* 
fl. l»,ec.9» 


75 
23 


14 White tower; 55 


V 1M'-353 , ,R.-Ued. 
Sir.n: 1 M. ev. 20*. 
Dtstress air^alt. 




54 35 


FI.W 


146 

<5 


18 White low tower on white 
dwelling 45. 


DlopSoo*: 4 bl. ev. 90*. 




4 01 


period 20* 



fl. 0.5*. ee. 19.S' 



NORTHERN LIGHTHOUSE DOARD 
84 George Street Edinburgh EH2 3DA 

Ttlooroms Hothouse EUinburrjh 
Tcleshvio 03I-22G 7051 
Tele* 72551 (LiQhrhouse EdinJ 



1$ 



Bill, Dickinson & Co 
Equity h. Law House 
47 Castle Street 
■LIVERPOOL 
12 JTJB 



Your reference 
JDS 

Our roforence 

jrv/ds 

Dale 

$ October 1977 



. Dsar Sir 



KaSTLAlTD SKZHPJBS LIGHTHOUSE 
STRANDIKG 0? M ?IC;3SR COKMAHDER" 

I write to acknowledge receipt of ycur letter of 
25 September 1977 2^3- in reply to infora you that:- 

(a) The character is produced by a revolving Ath "Order 
(250sn focal distance) lens 

Co) The shscrt dark period, betveen flashes in the group 
■ is sees, so. . tha.t...tbii. vhole cycle of ^0 ser;~ is 
.• aaade up as follows: • 



All rounded to 
nearest tenth 
of a second " . 



0,4 sec % 
5.6 sees 
'0*4 sec 
5.6 sees 

0.4 s ec 
17.6 sees 

30,0 sees 



Our information is. that the light was flashing to 

character* . , _ . • » - -, 

Yours faithfully 



Plash 

Eclipse 

Plash 

Eclipse 

Flash 

Eclipse 

TOTAL 



j R'Velsh, Secretary 



Enclosure 17 



CORRECTIONS TO PUB 112. LIST OF LIGHTS. 21 MAY 1977 COITION— C*«i'>»»»4 



1S3I0 


Sun Wov-I M Wtt J 4 i&ftJ 
feet froo ,'iW, ti [reaity. 


123 35 


c?.n.*. (3) 

period IS* 

• 


. 22? 

6i 


5 
» 


C<4terete tower; 36 






37 0J 




. 36 


2 


VMte quadtstieuUr con 






129 25 


pervod J* 


11 
* 


• 


framework; 27. 


15370 

F 441$ 


— £. bead of detached 
breakwater. 


36 41 
129 2* 


• 

period 5' 


. 30 

9 
• 


2 
• 


■'hit* square i:o* fra Re- 
work tower; 21. 


18S30 
r 4420 


— He«d of S. breakwater... 


36 30 
129 27 


per** 3* 


33 
10 


2 
« 


Whito square iron tower; 
30. 


15950 


— No. 1 Licht. head oft. 




* 


. 30 


5 


White square iron framework 


F 441S 


breakwater. 




period 3» 

• 


9 
• 


• 


structure; 32. 


22000 




23 32 
117 41 


G*.M.v. p) 

period 6* 




5 




F J600 
m 












PoUu Petheetiaa Beur .... 


S S3 




. 145 


5 





F 7««. 7 



39000 

X 0/04 



102 4s pet»od 7* 



47^2^ 



47,77 



47/77 



47/77 



47/77 



47/77 



47/77 



— Extensioo of S. break- 33 57 FI.V I K*** wotis in process (1977). 

«l«. 25 39 period 2' 

• 47/77 



CORRECTIONS TO PU3 113. LIST OF LIGHTS. 15 JANUARY 1977 EDITION 



8355 

l 051$ 



1S25J 



Ceo- Lewcot*. 



42 5S 
3 03 



Co. n. v. (?)...: 

peri ad 10* 

L 0.?\ t-- 7.3* 

f. 0.2 », tc.2.3' 



— Rc/u^e harbor. Se«rd cf 
>ts! role. 



F.R 



216 

64 



26 
8 



15252 — l!ead of wharf. 



F.R..F.G. (wt.). 43 
13 



J135I 



41356 



— Htrr'-'S inland. S. »«Je.. 



03 Gp.Fl.V.(2) 

17 5* ?.-md t-3« 

fl. S».ec.2.5' 
a C5». ec. 65» 



— Elar,,; Pcir.t. 



33 04 
17 55 



FI.V 

fenod 5* 



53 
IS 



114 
35 



21 WMle pyramidal tower, red 
top; 57. 



4 Pile, fed and white bands.. 



4 Pile, red and black band?,. 



10- Lattice mast . 



9 Metal framework tower. 



CORRECTIONS TO PU3 114. LIST OF LIGHTS. 6 AUGUST 1977 EDITION 



47/77 



47/77 



47/77 



47/77 



47/77 



7330 Pentlond Skerries. 03 SS 41 

A H17 Jiuckle Skerry. 2 5S 



Cp. FLV.{3) 170 

fwic*i 30* 52 
fl. 6.4\ ec. S-6» 
fl. 0.4*. ec. 5.6* 
C 0.4 >. cc. 17.6 1 



19 White tower; US. 



Sirere (old lighthouse) 1 M. cv. 
90* 

Distress lift** Is. 



rim 



Hot*.— MnJiCMs iivrr tvivwt »* t*btrk a tv+rcttvi has. hern wtidc or nnx> informal ton aJJtcL 

H-1.2 



Enclosure 18 




DMA STDrr \T).iTPtmnA 



:a k*. 31. 



.'««« e*. 10* 
ration). 

-.•-t «bove bijfc 
iros i post at 



0) 
K*. 



0) 

N iw »-J U<*tii 



0) (j) 



0) W) 



(I) 



SCOTUHD-£AST COAST 



72*0 >WtW. 

4 JJ«4 



7300 — AVIATION LIGHT , 

A JJ4J 



3 03 



M 2S 
3 05 



FI.W.R 

fw«J JO* 
fLfeo* 2-S* u>5» 

A»».Co.F.V.&{4). 
period l» 

fi. G. 0.7',ec.0.6» 
n.r. 0.?«,ec.0.6' 

n.i\a.7».»«. o.6» 

XL C QJ>\k.4.1* 



175 
33 



T. 19 VWU stone to»rr; CO 
R. 17 



R.iow^Wr.T.-,!^ 
Dubrma ai(Mla. 



SCOTUWtX-WRTH COAST 



7320 IW-vVK^J 

4 jj** 



7330 l»«*Wji*ri«,oa 



7340 LotWRoek 



732) S»i!kj# pobt 



SS 39 FI.V 

3 01 period 6* a 
C0.7*, tc.SJ* 

ss<t Cp.n.v.o) 

11. 0.4*. ec. 5.6* 
fL 0.4*. «c. 5.6* 
fl. 0.4 »<-«. 17.6* 

53 44 &.R.V 36 

2 59 u 

58 42 q>.FLV.G3 85 

3 07 period 20* 25 

2 IL «*c* 0.5» 



17 Mite to»«; 36 Sirwi: 5 W. ev.2 uiat. 

Roc«n. 



19 ITiite lowsr; US S»«u (old ItihthW) j »• 

SO 1 . 



7360 CW^ftM. 



=" - 7370- Hoft««. LirJe Hem". ». 



55 40 Cp.FI.V.(4)... 
3 23 ptriot!30* 

fl. 1».#*. 4* 
ILl\«c. 4* 
£U1». ec. 4* 
fL J*. *c.l4* 

53 37 fl.V.R 

3 32 ptnotf lv* 
fl.l*,tc.9» 



7372 WrW P»w. 



73*0 Thwx>. K. t**d cf br«k- 

X JJ*0 Wttf. 



3 36 

4 01 



55 36 
330 



Ft.* 

period 20* 
tL0S*.tc 19.5* 



7390 — 

4 JMJ 



7390. 1 Rt*>, iio a t W5« tea 

7400 Sct*»h*t V.ii>*x, brad of Z. 
A 3*9* piw. 



7401 — Osttttitt, 



53 37 
3 33 

53 37 
333 



7410 — Hodof r.pm, 
A 3Ui 



F.R ... 
F.G... 
F.G ... 
F.V .... 
0V.FI.G. 
F.R .... 



345 

105 



75 
23 



146 
45 



15 
5 

15 
5 

20 
6 

ID 
3 

19 
«* 

»' 
5 



6 BUcL^yrar^elbeAeo*;*.}. 



16 ni!okr»er:74 Kevin 2 »L cv. CO* la s-fc 

Cession. 

20 VbUt ftfwe to*«; C5 5;^-» : 3 «. ii ^V.— ^. 

•v. 50* 4^ 



». 15 Yin* v.»»«: is 
R. 11 



IbL^v. 2C. 



13 tTiite fov to»tf oft »Mt* DirpJie^.: 4 bL «. S5«. 
«*»<Iliot, 4;. 



4 R«Jpo*t;10 

< *Mte po*»: 10 

4 VWte^jt; 15.... 

4 Vhil* ?ost; 9 

4 Po.t 



Show* fron Sept. 1 to h 5 



S^io*a Irori A-: t . 1 to V>» i". 



4 Vhite cireuUi h)m«;9 .... Sio-n inn A« t . > 
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William A, 
L'imch C. !•'.*:>:;* 
LOij.'j J. Cn-'S"A.sO 
W/.tTC" P. HiftC ' 

H a: ( <-. w/.ll r 5 >; i 

Di> •■( i c i. J ^ f r 

'A«t«i*M j. O 
Davi; A. Mr/jfiC 

ThOm«s CD"-'. 

p.wt r. M t j'..»e 
PcfltnT f. '"»iir 

V/:;,l 1 A* r aulO<- 
t.Ov.v.aO t.. 5>-.i1H 
KitL.-ir J. r/iic.rs 

.•a « : ?\. C* - =■ i ■- i.i 
L A'Af :n:: J. i^o^^is 

Mi..'" *■ '• Afo* 

;iavic> «v. y/.s '^s*! 

JCSC»« F. - •/ JM. 

DOKALC J. jAVt'.tf. 



Kirlin, Campsell a Keating 

One Twenty Broadway 
. New York, N. Y. 10005 

212 - 732 - 5520 



CAOLCOBAMS 'VAStntlO NEWYOHK 
TCLCK: ITT 

WUI 6 23<i 

wu i2- aioo 

January 30, L978 



V,'Ai»ii»«CTOM Oerici: 
TmC CO"NLCTiCUf Cu<i.o:».c 
H50 COh.'icctic--- av; ,f: ,V 
Suite POO 

WASHINGTON, r .' C. 20316 

Rcs«:>c»r P/.nrf est 

ROMftLO A. C"OHC 
Russeu T. Won. 

Robert J. Hic*c* 

J*«C5 P. 1'tOk.RE 

Or Counsel 

Cmak^cs Mac; ►« ling, J*. 
G. Bhockwci Hctlin 



OUR REF. 



8492 8 



Defense .Mapping Agency 
Hy 6 rographi c Center 
Y7ashington,. D. C, 2 0390 



attention : 



Mr. Glenn R'. DeYoung, 
Chief 

Navigation Information Division 

SS PIONEER COMMANDER 
Your Ref: Serial ^2 84/nvi 



Dear S.vrs; 

Thank you for your letter o; 24 January 1978. We are 
asking our British correspondents to pursue inquiries in the 
Unite el Kin g c om . 

V7e appreciate your cooperation. 

Very truly yours, 

ICERLIN, CAMPBELL & KEATING 

By: 




RHB:trc. 



WlLllAM A, SxCTham 
Elmc^ C. MaC-Dy 
LOUC, J. Ou'jHAnC 
V.'AtTCH H HiCaC* 

Richard M. E-nCiv., J".. 
J*.«CS J. Hi1.-,;iO 
A t. f.> -\:<oc n " 

WaitAM j, O'ij ■»! ■;>. 

Oavi D A. i'Icu o f r 
THOMAS CC I SC 
PaLT. f. >•'..; G-.'iPC 

FlCBtHT P. Hart 

wiluax r pft'.uctn 
t o^a^o r> *< i*»t 

KtNSY J. 0?j»lE* 

Cm Atit c N. r i rot r a 

Ja M t S H. C* " O'ij i 1 

LA,vRCt;cr j. Sc .*•„ rs 

An 7 -OS'- r v»s; r 
• Dt/ia W. Mast: ■ ■ 
JOCCti T. ^ " a 



Kirlin, Campbell a Keating 

One Twenty Broadway 
New York, N.Y. iOOOG 

212 - 732 - 5S20 



CADLCGftAMS 'VASCriCtO NCwtOB*' 
TCLCK: ITT 4S?2I» 
WUI 

January 6, 1378 



Wa$!I!«3FOh <">rrrcc 
Tut COwtCTiCUT Ou^Biw; 

MSO C&j;Ncci<c»t Avc..:< 
Sour 000 
Washihgtcm, D C. ?OC2C 

KCSI3C*: PAf!T-CR5 

RoKAto a. ;.A»o-ic 
Russell T. //cil 
?TtJAB7 S. [j>c 
ROOCOT J. Mic« CT 

Jahcs P. Mo;»c 

Or Ccunscl 

CMAm.cs Maczhlim's, 



OUR REF. 84 928 

Defense Mapping Agency 
Hydr ographic Center: 
-Washington, D.C. 203 90 

Attention: Mr. Glenn R. De Young 
Chief 

Navigation Information Division 



Re: Request for information 

concerning List of Lights 

Pentland Skerries 

Your Ref: Serial 7 273/NVI 



Decir Sirs: 



V?e refer to previous correspondence in this matter, 
most recently cur letter of December 12, 1977. 



Ws have now heard through our British correspondents. 
fro.T. the Northern Lighthouse Board, 84 George Street, Edinburgh, 
EH2 3 DA . Scotland that Pentland Skerries Light has been showing 
its present characteristics since 1958. If that is correct, it 
would appear that you or your predecessor agency have been 
publishing incorrect information on the light since prior to 
March 1965. Specifically, to summarize our understanding, the 
situation was that you or your predecessor agency, before March 
1965. showed Pentland Skerries Light's characteristics to be: 



Flash 4 seconds 
Flash 4 seconds 
Flash 4 seconds 



Eclipse 
Eclipse 



1 second 
1 second 



Eclipse 16 seconds. 



You changed tnis in March 19 65 to 



Flash 0.4 second 
Flash 0.4 second 
Flash -0.4 second 



Eclipse 0.1 second 
Eclipse 0.1 second 
Eclipse 23.6 seconds 



- 2 - 



1/6/78 
84928 



SSrS^itS^n 1 ?? t° N ° rthGrn Li * hth <™* Board, since 

-u-^do me lighu in ract was operating: 

Flash 0.4 second Eclipse 5.6 seconds 

^ aS K S'i second Eclipse 5.6 seconds 

Flash 0.4 second Eclipse 17.6 seconds. 

n+ . ? S enc j; OSe ^ copy of the pertinent page (240) of the 
J^FV^ ?%"ghts and Fog Signals, VolLe A for 1977 
pLt^nd S^Tt 1 ^-^ ?«th. Coast of Prance showing that 
j~ , t "" ;rr -= i£ i-ignt is described simply as "fl 0 4 3 tti,.. 

" quick succession." The true characteristics deseed above 
a e nor puoli.Md (at least not currently, , and we leaded them 
on, v oy inquiry to the Northern Lighthouse Board 

des-rir-n!^ 1 :' we are very puzzled as to how two wrona 
^v;^H° n 0i * ne light's characteristics got into the U.S. 
puo.L.cations, ar.o we hope that can be cleared up. To that 



end 



U) 



(2). 



We sncuici be greatly obliged if you could let 
us nave any information you have as to tr- charac- 
teristics your publications indicated for Poland 
^f";'- 2 , 5 ^5ht going bach to, say, 1933 and also 
leu us know, ir possible, the sources for any 
cnar.ges that may have taken place since 1333. 

You wrote earlier that you could not identify 
tne source for the friar ch 1965 change. However 
can you tell us in general what ' documents 
(presumably British) you rely on for informa- 
tion as to these lights, from what agencies you 
nave oeen receiving such information ove^ the 

a^r%f na ^ he typSS ° f the Publications (notices, 

^ Y l3 -f tS ' letters < etc.) on which vou 
generally rely. 

^ , u We tr y in 9 to find out .from the Northern Liahthnn-- 

Board what characteristics the light was showing berore 1958? 

M - M , hla , We regret having to trouble you again. However, if 
vou £i ; I ^ 1£h . to understand the situation, and anything 
you can no to help will be appreciated. Y g 



Very truly yours, 

KIRLIN, CAMPBELL & KEATING 




RHB:gt 



Enclosure 



JS37 -;«::■/. St co.-r.er 

Ji-JO *-Ncrih)!cad 
3543 



IS) 



WW 



.ss :.>-i j- r 

3 04-9 



5S 2 t ',-6 
3 03 5 

58 27-7 
3 04-5 



5S :s-s 

3 03-0 



Scotbnd - L^it Const 



MciaJ mast 
4 



Siren 30s 



AcroA!lC;pFl(4) 
CWWG Ss 



Fl U K 30s 
Dia(3) 90s 



53 W20 White itor.e -cwo; 

iS 



on Harbour Qmy not visible from wnwur<] 



M V. TO 



C/? 0-7, ec 0-6. V.'fl r>7. cc 0*6. h'fl 0-7. cc 0*6 
Cfl0-6.cc 4-1 



fl 2-S io5. K shore-191 0 . U'I91°-shoro 
3 bl each o/2*S in Quick succession 



i't.N'TLAXD F1IUH 
3555 - Dt.ncar.sby Head 



Scotland - North Coast and Orkney Islands 



58 33-6 F|\V6$ 
3 01-1 



Siren (5) 120$ 



3562 : -4\n:!2r.dSk«i-ici. Muckle 53 41-4 C?Fi(3)W30s 
Si; - r; >' 2 55-4 



(X) 

3564 - Lcihcr Roc'k 



Siren 90$ 



5S43-S QkHW 
2 5S-5 



67 17 While tower 
11 



52 25 While tower 
36 

Whi;c tower 

1 1 6 Black pyramidal beacon 
12 



flO-7. Raton 

bl 2S. 5 :i»;cs m quick succession 



fl 0-4, 3 times in quick succession ; 
Oiitrcjj signal $ \\ 
bl7 v 




k-i u.- a* 



> ' l > Whin- ir.wer 



fl2 Vit 2M 0 '_2lG n i3;V>"j 



V , . ri' 'll ■ J, 



DEI JSE MAPPING AGENCY 

HYDKOGRAPHIC CENTER 
WASHINGTON, D.C. 202V0 



2 i JAM 



Serial 72 84/:; VI 

Mr. Richard H. Brown, Jr. 
Kirlin, Campbell £ Keating 
120 IB roadway 
New York, N.Y. 10005 

Dear Mr. Brown: 

Reference is your letter 84922 of 6 January 1978. 

Since 1S38 tha only changes to the characteristics of Pentland 
Skerries Light known to this Center are those you are presently 
aw?ire of. That is the change mace in March 19 65 , and the 
correction provided in your letter of 14 October 19 77. This 
latest correction was published in our Notice to Mariners 
No. M dated 13 November 19 77. 

In general, source material available to this Center for in forma 
tion pertaining to lights in the concerned area is that of the 
Admiralty Notice to Mariners and the Admiralty List of Lights 
and Fcg Signals. It should be noted, however, that intermit- 
■ tontiy we do receive authoritative information from third 
parties such as was provided in your earlier correspondence. 

Sincerely , 





GLENN R. DEYOUNG 
Chief 

Navigation Information Division 




V 



Eumch C. Mao" 
Lpuis J. Gus^ano 
'•*ui:w f> hiccr 

n.CiAqc, H . ob OWN - 5„ 

J*mcs J. HiOGir.- 
AUxUNoro ;• R.I. 

Dan,c«. J DouC.: C , r , 

* 1 1 a m j. o'a~,.£J 

D/.vio A. Nc-jftst 
'komas C:-n.- 

F. M 5 0un C 

Roflcnr R 
William F. r A . * 

H C M«v j. 0'L !B ,r s - 

J*MC3 H. C*-»,£, 

Anthony P. m, w ^ 

-oscfM F. ft, Jf . 

DOMAtD J. CAN.Lt." 



Kirlin, Campbell a Keating 

One Twenty Broadway 
New York, n.y. 10005 

'2 - 552 O 



212 - 732 



TCICX. ITT 4i2 ZII> 
W'UI 020* a 



December 12, 1977 



£* en " Hipping Agency 
Hydrographic Center 
Washington, D#c . 20390 

Attention; H r. Glenn r v 

Chief *' DG Y ° Un ^ 

navigation information Divi sion 

nS: ****** for information 

concerning List of Lights 
Permland Skerries 
^Ui^^e^^ 

Dear sirs: 

Thank you for your Uf+ or « 

y letter of 8 December 1977. 

i\t present v;e ^aw >^ ^ ^, 
earlie- - . " e no farther question* 

and 7t*: . ' a ".n»K«ig inquiries of f h ^ As »»ntioned 

-t *s conceivable th-t fnr-i, ■ En Slish authorities 
cause us to ad*- e «- ™„ fur ^er information from *w 

cu - i you again. irora them may 

We very much appreciate 

PPiecrate your cooperation. 

Very truly yours, 
KIRLIN, CAi4PBELL & KEATING 

RHB:tfc. ^ 



Washington 0'r, cc 
"50 Connccticut Avc.,N.X. 
"■'AS«ikCIOn, D C- 200HC 

RowAto A. C*v ?Nt 

S»UABI S. £) rc 
ftO«Cf*T J. Hicntr 

Jaucs P. Moorc 
Or Coiikscl 

G. Qrpckwel Heri,„ 

our RCF . 8 4 9 2 8 




William A DxttMAII 

l.i m r. u C maod » 

LOuiS J. GvSu«f<0 

w*n f « r> Mice* 

Maii^mavi R K f *'i'<0 

f\lC'IA«<0 »<. b'OWH, JN. 

J/ix(.r. J HiGC"'S 
AlC > a»iOC C. U jjjAr.i 
RiCxamp M 5Ci«t<f.1 

V.'ni.A.i J. P'?i::m 
Dav.d a i;ou«.ic 

1 MO" *0 COTN ll 

fVgt f" Mr Ou'»L 

'» O !■ rn t ' '. ■ • * » * 

Vi i!.t.:A» f". 1 A; Lis 

0**10 l. :<«.t- 

Mt »*f»ir J, C'C* >ji c-» 

C»AHit U fiCCltf 
Jam C ^ fi. CA"»(|[ k . 
L a»i H L n C C J. 3 C a £ S 

OavHj W, .'-* i s TC <*:. r.: 

Jose"" F. J 
Donald j. [).vsn.e> 

EfNESIO V LuiiAT to 



Kirlin, Campbell a Keating 

One Twenty Broadway 
New York, N.Y. 10005 

212 - 732 - S 52 O 



CAOLCCHAM5 -VAI.If.ElD tlC>VO««' 
TELEX. ITT 422719 
WW C?jA4 

December 1, 1977 



v.ViwiNciou CV'«er 

ThC COfcuECfiClM OviilOixc 

nso CoNiiccncot Avc.,N.w 
Sunt BOO 
V/Ar,Mi»iiro<J, Ci C. 2003C 
102-20C-49II 

Ht'EiOtWT PaDtncrS 

Ron*ir> A. C>"one 
Russell T. v,e.-» 

SlUABT OtC 

Robert j. m,cact 
James P. I ,o»[ 

Or Counsel 

CHAnt.ES MAECMirNG, Jn, 
G. Qbocrwei. Hetux 



Defense Mapping Agency 
Eydrographic Center 
Washington, D.C- 2 0390 



OUR REF. 8492 8 



Attention: Mr. Glenn R. De Young 
Chief 

Navigation Information Division 

Re: Request for information 

concerning List of Lights 

Pent land Skerries 

Your Ref : Serial 72 53/KVI 

Daar sirs: ••' - 

Thank you very much for your letter -of November 28, 1977 
and its enclosure . 

Ke regret that every communication from you seems to 
inspire another question from us. However, we would very much 
appreciate it if you would tell us whether there is any possi- 
bility of identifying the individual /ho made the changes with 
regard to Pencland Skerries Light on /our working standard, in 
that connection, it appears to us tha ; the changes may have been 
initialed or the individual may be ot lerwise identifiable. 

We very much appreciate your cooperation. 

Very truly yours, 

KIRLIN, CAMPBELL & KEATING 

By: /^y^ /' '''' . 

RKB : tf c , . // 



t 




DEFENSE MAPPING AGENCY 

KYpROGRAPHIC CCNTCR 
WASHINGTON. D.C. 20370 



BdZC 1377 



1 7273 



Kir.l.ing, Cam pi: 




12 0 Broadway 
New York, K.y. 10005 
Attn: Mr. Richard K. Brown Jr. 

Dear Sirs: 

Reference is your letter 84923 of 1 December 1977. 

I have examined Pub. 114, Chance 5 working standard, and 
cannot find any initials or other markings that would indict** 
*:he individual who made the correction to Pentland Skerries 
Lrgnt. 

Similarly .personnel new in the working area have no'rocoUect^ 
cr tne incident.. " 

It is regretted that I am unable to fulfill your request. 



Sincerely ( 





\ 



Wuliam A. SmeCman 

EvMCH C. M/-OD' 

t.oyis J Cu'.:<*NO 

V/AlftH R Hici-.CY 
MaiiSmau f* Kcatino 
RiCmafid H,PnO«-i,Jii, 
JAMCS J. HtCGt'lS 
AlCXAN OCR C.rVutrANl' 
Richard H.5o«fEB 
Oanili J. m.'GH ; r?TT 
William J. 0'Br-.;r< 
Davip A. UQutSC 
Thomas Co 'n e 
Paul I". M t Gu'trf: 
f<0'_>rPT I? 

WilLiam ?. Vt L10-"« 

HcsfcT J. C'tsme.'i 
Chahlci; .*>.' . F • i. £ i E 
James S.C*v.»3tC°L 

LAWRENCE J. i3ov/L£f. 

Anthony P. Masuhali 

DaVIO V/. MAUT 3\'f5MI 
JoSCr.-t F. Ryax.Jw, 
Donald J. Danilck 
Chkcsto v. j.u; ?atto 



CAOLtOKAMf. "VAf.triCl.U Nt WOK> 

TtLf.x, irr *22iip 
wu lit clue 



Kirlin, Campbell a Keating 

One Twenty Broadway 
New York, N. Y. iooos 

2I2-732-BS20 

November 17, 1977 



Washington Orrict 
The Connecticut Du'LOiNO 
II50 Consr.CTlCOf AvC.N.W 

V/A5MINf.!0'(, D C. 20C36 
ICS • Z9G-+9H 

RONAiO A. ( ojne 

Russell T wen, 

Sti/art S Ore 
RoiiEsit J Hickcy 
J'MlS P. Mdcbc 

RESIDENT PAf<TNCn5 

Or Counsel 
Charles Maechlinc. Jr. 



Defense Mapping Agency 
Hy orographic Center 
Washington, D.C. 2 0390 



our ref. 8492 8 



Attention: Mr. Glenn R. De Young 
Chief 

Navigation information Division 



: Request for information 
concerning List oi Lights 
Pentland Skerries 
Your Ref: Serial 72 53/NVI 



With refer.. 5ncG to your letter of 14 November 1977 a 
question has occurred which we should have mentioned in cur 
acknowledgment . 

We would appreciate it if you cculd tell us what 
characteristics were indicated for Pe.vtland Skerries Light 
prior to the correction in Change 5 cf March 19G5. If ycu 
could furnish us a Xerox copy of the appropriate page in the 
List of Lights indicating the characteristics prior to that 
change, we would very much appreciate it. 

Very truly yjurs, 

KIRLIN, CAMP 3 ELL & KEATING * 

RHB : t f c . 



l>t. c'NSE: MAPPING AGENCY 

HYPRCGRAPHIC CcMTER 
WASHINGTON, D.C. 20370 



Serial 7266/NVI 

Kirlir.g, Campbell & Keating 

■120 Broadway 

New York, K.Y. 100 0 5 

Attn : Mr. Richard H. Brown Jr. 

Dear Sirs : 

This: is in response to your letter of 17 November 1977, 
requesting the characteristics of Pentland Skerries Light 
prior to the correction in Change 5 of March 19 65. 

Prior to the above date the characteristics of Pentland 
Skerries Light was carried in Pub. 114 as Gp. PI. W. (3) , 
period. 30 seconds, fl. 4 seconds, eclipse 1 second, 
flash 4 seconds, eclipse 1 second, flash 4 seconds, 
eclipse 16 seconds. A xerox copy of the appropriate 
■Pub. 114 pace on issue prior to Change 5 is enclosed. • 
This copy is taken from our working standard, in prep- 
aration for Change 5, which accounts for the hand markings 
on the page.. 

* . >... 

Sincerely , 



Enclosure a/s GLENN 

Chief 




Navigation Information Division 











H*; 5 M 










e! 






Pdlif iort 


Cr>«f»cf«rf t.'lc 








Icrj. 




nt;* 






• / 




















-. 





114 



Vi.s- 
Jicat 



SCOTLAMD-KORTH COAST 



ft 
v ■ 



1 



7.VJ0 p!"rrlo--d Sit-rrr e-», cs 



, "72-iC j Loih.rr Rock 



/7350 7.!re:rw, S^ie Pais! 



53 29 

3 c; 



] 53 41 
2 S3 

53 44 
2 59 



53 42 
3 07 



4. -73C9 



y /. TJ!i3 j 5*C( Of T*UT« Lsy. 



-7372 { Strstiry Poi.-t. 



SS 40 
3 22- 



Fl. W 

pcricsi 6* 
fl. 0.7 *, cc.S^' 
C P . 30.000 . 

Cp. Fl. W. (3).... 

pcri&d 30* 

fl. <*, ec. u*" 
fl. <P, cc. tf* _ 

Cp. 710,COC 



Go. FI.W. (2) . 
period iO* 
fL l*. ec. 1* 
fl. 1», ec.7* 

Cp. 400 



1.7 1 
1.7 3 
1.7 s 
1.7 1 
1.7* 



"3?/> 

>^73S0 
rjs: 
,7330. 1 

Sa 2,12. 1 

, 7400 
7410 



TJitn?, N. bead of be?*- 



— Fic=t 



Pear, ^fcout ;?5* toji 

tost. 

Scrabttsr Harbor, bend of £. 
pit/. 

— ntad of 'A'.pL-r 



5S 37 
3 32 



£3 25 
4 01 



53 .35 
3 30 



53 37 
3 33 



Cp. Fl. V/. (fi) 

period 30* 

11. 0.7*, tc. 

fl. 0.7 \ ec. 

fl. 0.7', ec. 

fl. 0.7*. cc. 

fl. 07 \ i?c. 

fl. 0.7*, ec. 17.3* 
Cp. 156,000 

Gp. FI.W. {4) 

period 3?* 
fl. I s , cc. 4* 
fl. I s , ec. 4 s 
fl. J 1 , ec. 4 s 
fl. 1», cc.14* 

Cp. 141,000 

fi.— v. r 

period 10* 

fl. 1\ cc. 9* 
Cp. V. 13,000 
• R- 8,000 



FJ.vy 

period 20 1 
fl. 0o», ec. 15.5 s 
Cp. 1.6OO.C00 



F. R 

Cp. ttsder 100 



F. C. 
F.C . 



F. W 

Cp. vadcr 1C0 



F-R 

J Cp.. under 100 



170- 



20 



1? 



T»hile to>*r-, 113. 



10! 



345 



135 

13 

15 
20 

10 

10 



10 



Teicpbcs-j. 



(old H^^casi) 1 bL 

SO', 
nsdiolelcphcrr. 
jDiifccis sisals. 



15 White rower; 74 



White stor? io»*r, 65 



y>nrr. 2 ;uici SL cv. £C*. 
f.'adiote^pboac. 



14 j While tovtr; 55. 



17 



Red post; 10 



Vrh ite post: 10. 



5 ■'.■hite post; 15. 



Post; 9 

r.'hite circ-iar tc— -r; 9 



JircTK o b;. ia quic^< sycecjsi 



19SV333-. P.-Uad. 

Sirrrrr 1 bi. ev . 20*. 

Teiepr.o=e. 
Distress si-aab. 



Kcp«o»s*: -t bL ev. SO*. 



Sbo-cfraa Sept. I to Apr. 32 



S?:ow;i L-ori A jr. 1 to .May 31. 
Shosa £rao Aaj. 1 ta '-^k 1 31. 



William A. 3HCCHAN 
LOOtS J. GuImaho 

Marshall r, K?a:«kci 
Rioiawo H. Q«ov%N. Js 
Jamcs J. hiooi:;r. 
Alcxanoco C. 

DaniCL J CfiiK. ►< ER? » 
WlLLIAM J. C'BPIEK 

David A. Ncu»S E 
Thomas Cotn: 
Paul F, y e Ou.i-.r 
RCEcnr P. hAAT 
William f". Fallon 
E. Diva ad l. yciTH 

HCNhY J. C'UtlEN 

Charles M. Fiiii^cs 
Jamcs ft. C/'WP'jL-.l 
■jL-v.vocNCC J Go. 

Dawio v; *t;-.v. -.m 

JCS£*H F. r"?YAIJ, J SI 
DSKALO J. D*.ll'.:< 



Kirli j, Campbell 8-. Keating 

O-je Twenty Broadway 
nIew York, N Y. IOOOS 

212 - 732 - 5520 



LABLEOWAMS'VASEflCLO NCWTOflK' 
TE LEX: ITT 422219 
WUI 62344 

wu t2*oiea 



November 16, 1977; 



Wash i no ich O'msc 
T»ic Connecticut Quaoi'is 

IILO COlthCC'iCul /.VE..N.W 
Suite OOO 
Washihsisn, D C. ZC02& 
2Q2-296-49>. 

Rcsiocnt Pahthcis 

Ronald a. C as-one 
Russell T, Weil 
Swart s D»c 
Robcht J. Hic*er 
James P. Moo«t 

Or Coukcel 

CxAflLEi MaECmlIMG, Jl. 
G. QPPCKWEL Heilin 



OUR REF. 8492 8 



Defense Mapping Agency 
Kydrographic Center 
Washington, D.C. 20390 

Attention: Mr. Glenn R. DeYoung, 
Chief 

Navigation' Information Division 
He: your Serial 7262/NVI 

Dear Sirs; 

Thank you for your letter of 14 November 1977 concerning 
Pentland SkerrJ.es Light. 

We appreciate your cooperation in this matter and will 
let you know if we have need to make any further inquiries. 

Very truly yours, 



KIRLIN, CAMPBELL & KEATING 



RHB:tfc. 




Wti.UA" A. Smjickan 

tLf'Cli C. MaDOt 
LtX'>S J. GuSvAMO 
V.'ALTLn A>, fllC.'.C' 
M/.11M/H. P. KLAflfcC 
RlCMAfl^ rt. EJRO*. fi. J3. 

J^cr; j. H,oo'-;5 
Atcx-Aior.n E. ^'jr-A"." 

Daj.,cl J Ccuc-ic=>t*- 

Win i AH J C- 'ij - • t S' 
OaviCI A .NcurfSE 

Thomas Co'nc 
Paul F. Ce C ytrtc 
Rouc^t P. HAfcr 
William r. r*L»Cl'J 
ETO'AAfiD L. S"|Tm 

Henut J C'i.r. ■ 

Cmaqi.cs .*« r'»:-:.i,t»> 
Jakcs ft. Cix^i'iii: 
Law.-i^j:cc Cir.wi.CS 

AnTMC.'it P. Ml'Sxil.L 
Oavc; V. .'-'..ISIAjvS. | 

. ! &$:.r-ii r. Ryan, j*. 

DOHAI.E J. DAMLEK 



Kirlin, Campbell a Keating 

One: Twenty Broadway 
New York, N.Y. 10005 

212- 732 • 552C 



CAOiCCBAMS'vAOCriCLO mcwvgsk' 
TCLCK: ITT 422219 
wui e?3'i< 

WU 12- 0f90 



November 1, 1977 



Defense Mapping Agency 
Hydrcxjraphic Center 
V.'ashingcon, D.C 2 0390 



V.'ajhi»cC<on Or r ice 
The Con'<cciic'j' £uild-iic 
H50 Con«r:ciicu? Avc.,!:.v, 

Suite GCO 

v/Asv.itic>0N t o. c eoo^t 

HCSIDCST PaR7ME"1 

Rokalo A C -o»;c 
RuSSCLL T, '., :, t 
Stuart 5, D ft t 
PoBesr J, Hic/cy j 
Jakcs p. Mcc«: 

Or Counsel 

Charles KacchLing, Jr. 
G. BoO^K.wtL hCYLIN 

OUR REF. 8492 8 



Attention- Mr. Glenn R. De Young 
Chief 

Navigation Information Division 

Re : Request for information 

Concerning List of Lights 
Pentland Skerries 
■ Your Ref: Serial 72 53/NVI 

Dear Kirs: 

Thank you for your letter of 2 7 October 1977. 

Your letter is most helpful and we appreciate vour writino 
however, we would further appreciate it if we could have some ? 
adaitxonal specific information. 

1. You write that the characteristics of Pentland Skerries 
night, as shown in Pub. 114, "have remained unchanged for so- 
period of time." We would appreciate it if you could teJ 1 us~ 
when those characteristics, i.e., the characteristics described 

£ IT ^ ° U ' 0ct * ,r 14 > 1977 lett ^' ^re first published 
in ^op. U4 or its predecessor. 

2. You also write that "Corrective information for rav^- 
gationai lights in these waters is taken from United kingdom 
sources ..." We presume that the description of cha-icte-i st* c- 
contained in Pub. 114 was obtained from a United Kinckom source 
is that correct? If so, we would appreciate your ide.itifvina 
the source so that our correspondent English solicitors may m^- 
tne necessary inquiries in the United Kingdom. 



I 



- 2 - 



3. Finally, now that you have received information fr~- 
n^v 1 --^ 1 - 9 -^ th % i>entland Sherries Light's characteristics 

-t- ;^ 086 fOUnd in pub - 114 ' is it correct to i -for 
tnat you will check with the United Kingdom authorities -o to""- 
sue, a dirrerence and ascertain when it first came into beingo""* 
-I so, we would appreciate learning what they tell you about it. 

vo ' u _ 5u-S^-?°- y ° Ur aSSistance *° far would appreciate 

you^ LJxi-ner advices. 

Very truly yours, 

Klrlik, Campbell & keating 

By: ^^,^/¥'/£^r^. 

Richard H. Brown, Jr.,y 



H MOV 1977 



OVc-bcr 1077, rewusictii* 
aractoristics of r&ntlind 



2?? 

Serial 72G2/:;vi G ' R - DeYoun< J- GS /l-*/3I335/bhf/14 i:o£?cEber 

Kirlin, Canni:.->ii f 

3. 2 0 £ rocidv/ay 
. 2<e* York, :-;.v. 10005 

tear Sir: 

This is i., rspXy to your letter of 1 j.; 0 v 

length of t£ ;v/": f r ;^ Marc ;' 1SG5 - 3« to tho 
source for" t^Ztfcctivl^^ 3 *° ^ actual 

Sincerely, 



be: DMAIIQ-Code CO 




GL-jaiH I\. DEYOUKG j 
CJiief ! 

navigation Information Division 



(2 cys) 
KV P.ead 
Of c. of Red 
NVT Comeback 

Coordinate with 0-<Ai:0-Code CO 



u 



William A.C."CEman 
LlmCTJ C. I'UOO' 

Levis J. Gi<r.**A»jo 
\V»i:rN P. HtCf.r t 

M*f'S"/.LL R KCATl'if. 
WiCn*r;i h.ijao^h.-'i". 
jAWf I, J. HtG Ol M «, 
ALC**NC(.-~ i. . Puc.i'.i 
RtCHAHD H.SlOKMC* 

Dac.icl J. [):)uC >'t pt y 

WlLLIA** J, O'fiO'C'J 

DaviO A. Noun&E 

Thoiiao Co»k: 

Paul F. Me Guise 
WobERT R H*or 

Y.'lLLIAK T. rA.LOH 
EDV. APO L. £,M!TH 

Henhy J, O'E^'tN 
C«ADt.CS N . t ICK3LEK 
JaMCS ft. CAMr>fjCLL 

Lav.'rencc J. Bov.'lcs. 

ANTHONY R I'tA&tMAlL 

Uavi 3 v.', m ro'rt s - 1 
Joseph f, RiMt.jn. 
Oowald J. Daniel.. 
ChkCSTO V, L(/ZZ»TTC 



CAOlCC-PAMS "VAOCIELO NCy,''OP< 
TCLCX, ITT -H2<Z, 

'A'UI 



Kirlin, Campbell s Keating 
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our ref. 85062 

Defense Mapping Agency 
Hydrographic Center 
Washington, D.C. 20390 

Re: SS PIONEER COMMANDER : 

Stranding, Pentland Skerries 
August 13, 1977 

Request for information 
co ncerning List of Licrhts 

Dear Sirs: 

V7e are attorneys for United States Lines, Inc., owner of 
the PIONEER COI-"3A23DER # with respect to the above-mentioned 
stranding. 

In connection with our investigation we have learned of an 
apparent discrepancy between the description of the characteristics 
of Pentland Slurries Light in the lists of lights and the light's' 
actual characteristics. We would appreciate it if you could answer 
the questions set forth below. 

As indicated in Attachment A, the characteristics, as described 
in Pub. 114, List of Lichts and Foe Signals for the British isles , 
English Channel and North Sea , of Light No. 7330 (Pentland Skerries) 
are : I 

Gp. PI. W. (3) , period 30s 

Fl 0.4s, EC 0.1s 

Fi 0.4s, EC 0.1s 

Fl 0.4s, EC 2S.6s. 

So far as we can determine, there has been no subsequent published 
change to those characteristics, .in' Notices to Mariners or elsewhere. 
Our questions are; 
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Question 1 ; What is the specif ic : source and date of youjr.^ 
information that Pentland Skerries Light had the above-desc rike;® 
characteristics? ' 



Q uestion 2 : (a) Have you received any information that thip 



has been any change in the light's characteristics from these 
•stated above? (b) If so, please tell us the source (s) and date|s||§ 
■ o f su ch in format! on . 



Qu estion 3 : (a) Have you issued lany notice of any change in* 1^ 
the light's characteristics from those;; stated above? (b) If ^soi ; ^:* ^ 
please describe such notice and give the date thereof. 



In answering Questions 1 through '3, we would appreciate Mij|§!b : 
if you could also furnish Xerox copies- of any documents you' refill 
to. W-2 would be happy to pay any charges in connection with JrlufelM 



respen: 3 to our requests. 



We should point out that Messrs. Kill, Dickinson & Co., £n 
English firm of solicitors who also represent the PIONEER C0^Mi>2f?§S;J 
interests, have made and are making inquiries of the British ^ ffi •Tfi 
authorities as to the light's characteristics. They have rece^vfe.^' ; |' 
a reply from the iSIorthern Lighthouse . Bpard dated October 3, 1§T 
(copy enclosed as Attachment b) indicating that the light's 1 
characteristics were: •'. } ;J 

Fl 0.4s, Ec 5.6s , 
Fl 0.4s, Ec 5.6s 
Fl 0.4s, Ec 17.6s 
Total 30 seconds. 

As you can see, this differs from the information in Pub. 114*, 
Attachment B does not say when the light commenced showing thosefe' ' 
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characteristics. Moreover, we are informed that the British 
Admiralty List of Lights and Fog Signals, Volume A. 1977, Briti;s'n 
Isles and North Coast of France describes the light as "Gp. Fl-Hf^f ! 
W 30s" and "Fl. 0.4, 3 times in quick succession" without f urt'^ej'ij ' 
detail as to precise periods of flash and eclipse. So far as 
know, there has been no modification of that description, at lea&'fc 
prior to the stranding. .The -description seems inconsistent wifcTjh"^ 
the description in Attachment' B, * but does seem consistent with ik&&$ 
description in Attachment A. Messrs. Hill, Dickinson are incuiriW 

- 
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further in England as -to these apparent disci's nancies and 
uncertainties . 



We trust that you will be able to answer :he above quest 
and look forward to your advices. 

Very truly yours, 
KIRXiIN, CAMPBELL & KE \TI£7G 

By : k^/t-<~/, '^ st^>( . Z7 »<^>^< '-^ ^ 

"Richard H. rcown, jr. // 

< ^ 



Krir> : tfc. 
Ends, 

cc (v;/o enc): 

Messrs, Hill, Dickinson & Co. 
Attention: M . John Maxwe 11, Esq. 
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(from PUB. 114) 



(1} 


(2) 


(3) 


{-!) (5) (6) 


(7) 


(9) 




Momt or.d bteflon 


Petition 


C*>e«Ot!«j;t!:C M«i'sKl Ron;» 


Sltvcivio, h«>s'" (l»<0 


$«cr>ii, R*(r>c»n. Fej tifistt 






lot. Ions. 


(tnll«») 






SCOTLAND-NORTH COAST 



7320 Dvntonib/ HrotJ. 
^ MM 



N. If. 
53 39. 
3 01 



1 7330 Pentlsnd Sarnies, w 
A jss? Hucs:?c Skj:tv. 



7340 Lothet Poet 

X JSJ* 



7350 Sirc,:», Svilicie ?o:al 
A ZZ$A 



-&3 Punnet Hscd 

A it-T* 



It 41 
2 55 



SB 44 
2 59 

to p 

~3 37 



58 40. 
3 22 



n.v 220 

period 6 1 67 
f!.0.7\ «.S.3» 

Cy. P.. V. Q) 170 

pcrlou : .C 5 52 
fi. M»e3. G.l 1 

n.o.<*cc. c.i* 

fl. 0.4% ec. 28.6* 

%.!-•(. V,' 35 

11 



17 White Iswcr; 35. 



Gp.-I.Yr. (2)... 
2 II. tach 0.5* 



/ :f?j si !* 0.' Tia.-M 5 v. 3 32 

7372 l<:ctnv Fslrti S2 25 

x 4 0! 

7350 Tfcurao, .". head of break- iS 36 

>< J?*5 wis:. '3 30 

7393 — F:=r.! 

-t J J* J 

7390. 1 Rear, aioul ^5* fro a 

X 3SiS. 1 front. 

7400 Srrabster Harbor, h*ad of E . 53 2? 
A 3Si< 3 33 

7401 — Outer pier 5© 37 

A J5JJ ' 5 33 

7410 — Head of If. pier 

A ista 



r,eriod 30* 
II. l»rc. 4» 
fl. 1», «r. 4» 
J I. 1*. ec. 4» 
f l. 1', cc.14 1 

n.n.Ti 

G.i>.rc.9' 



n.w 

period 20* 

D. 0.5'. cc. 19.5 s 



F.Iv 

r.C .... 
F.G.... 
F.W .... 
CV.F1.R 
F.R .... 



SS 
25 



345 
105 



75 
23 



146 
45 



15 
5 

15 
5 

20 
6 

10 
3 



Stt^n: 5 bl. ev. 2 oins. 
Roeon. 



19 White tower; US 



Siren: (old liehthc^se) I bl. cv. 
90 s . 

Distress signals. 



6 Btad pyrrusidel beacon; 40. 



16 White tower; 74 Horn: 2 bl. ev. 60* in quick suc- 

cession, 
norfioixjooon. 
Distress sisals. 

20 White sloae tower; 66 Siren: 3 bl. in quick succession 

ev. 90*. 



W. 15 White tower; 55 
R. 11 



IS White low tower on white 
dweUict; 45. 



V. 19S--353' , R.- shore. 
H«r.: lW.ev.20>. 



Dicphone: 4 bl. ev. 90* 
Shown froa Sept. 1 to Apr. 30. 



10 
3 



4 Red post; 10 

4 White post; 10 

4 White post; IS 

4 White post; 9 Shown fron Aug. 1 to May 31 

3 ••• 

4 . White' circular tower; 9 Shown Gora Au».. 1 to Kay 31 



SCOTLAND-ORKNEY ISLAKDS 



7420 Swcr»i,r.e 0 fSW.«xt:*=.ty... 53 44 FI.W 57 9 White towe,; 22 Obscured 210'-261\ 



A Hti 



3 04 period V 17 
.1.2', ec.G' 



7430 Tor Nc:s,S. side oMIoy 53 47 FI.W ' 64 9 VMte tovei on concrete 

A uoo Island. 3 18 period 3* 20 bast; 22. 

fl. l\cc.2 : 

7440 Cniiek IUoJ 58 47 FI.W MS 17 White tower; 73 Store, »l"J*. 

AU0 3 3 03 pc«iod20» 35 Ho*n: 1 bl.ev 30 . 

fl. 0.6* ec. 19.4 » Duties* »i C n»l». 



74?0.4 — K. hcod S3 45 Co. FI.W. (3) 5'. 10 Cilutnn; 6 

; jsdo. i 3 03 period 1<> V 16 

fl. 0S\ cc. 1' 
fl. 0.5\ cc. 1» 
fl. O.S 4 . ec. 6.5 1 



50/76 



1 

c 
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ATTACHMENT B 




KOnTHEnN LiGHTKOUSu DOARO 

84 Gccrgc Street Edinburgh EH2 3DA q 

Tclenrams LiQliihnusc Coinbufo'i / Q L*- J 

Telephone 031-22G 7051 {7 £S 1 

Telex 72551 (LiQhtfiouse Edin) ' 



Hill, Dickinson & Co 
Equity & Lav; House 
47 Castle Street 
LIVERPOOL 
L2 9U3 



Ycur reference 
JJft 

Our reference 

JRVr/DS 

Date 

5 October 1977 



Do ex Sir 



ra-TTLAim SKERRIES LIGHTHOUSE 
STRAlSiiTG 0? "PIOKEER COHH;UJI)Ek M 

I writ* tc acknowledge receipt of your letter of 
?5 September "1977 and in reply to inform you that:- 

(a) Tho character is produced by a revolving 4th Order 
(2502211 focal distance) lens 

(b) The short dark period between flashes in the group 
is 5»6 sees so that the whole cycle of 20 sees is 
cade up as follows: 



Hash 

Eclipse 

Plash 

Eclipse 

Flash 

Eclipse 

TOTAL 



0.4 sec 
5.6 sees 
'0.4 sec 
5.6 sees 
0.4 sec 
17.6 sees 

30,0 sees 



All rounded to 
nearest tenth 
of a second' 



Our information is that the light was flashing to 

"1 -7**1 o « 

Yours faithfully 

J R Welsh, Secretary 



Serial 7253/NVI g. H- DeYoung/GS/14/31335/bhf/27 October 77/n.S.29G^ ( 

I-lr. Kichard li. 2rcvn, Jr. 
Kir.lin, Campbell £ Keating 
12 0 Broadvav 
ITew York, :f."i\ 10005 

Dear Mr. Brown: 

This isi in reply to your letter 85052 of 14 October 1977 r 
requesting details regarding the correct characteristics of 
Pentiand Skerries Light. 

The characteristics, as shewn in Pub* 114, for this light 
have: remained, unchanged for some period of time. Corrective 
information for navigational lights in these waters is taken 
froa Cnitad ICngdosi sources, since they are -the prima authority 
for that area > v 

Until receipt of your letter (Attachment 3) , this Center had 
no-* received information regarding any changes or alterations 
• to Pent land Sherries Light. 

Ke tore the above information v;ill be of help to yon. 

Sincerely, 




GLSIJN a. DEYOSKG 
Chief 

Navigation Information Division 

• , %? 
N0T2: Coordinated with ^ ^ i 

-Mr. B. Wimberly (Code CO) 

who advised reply be made on low key 

be:' Mr. 3. C Wimberly 
Code CO 

Defense Mapping Agency , 
Bldg. 56, Naval Observatory 
Washington, D.C. 20305 

| 

cc: LAA3{2 cys) 1 
NV Read 

Ofc of Red ^Xr^'^-^'.^'r 
NVI Comeback 
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J-I 

J.:3 



Admiralty 

LIST OF LIGHTS 



_^ and F03 Signals 
1 iP.A ~ J 



:'J — ? — / — A. /? 

'j / A 



BRITISH ISLES 
AND NORTH COAST 
OF FRANCE 



ii 



FROM DUNKERQUE TO 
ENTRANCE* TO 
GOULET DE BREST 
-A INCLUDING NORTH SEA OIL & 
uAS PRODUCTION INSTALLATIONS 



"1 -3 

r-; J Corrected to ANM Weekly [ 

~ l Edition No 1/77 dated' \ 

•5th Jsrjucry\ 1977 ■» | 



| % Crown Copyright 1977 



. .... .vvk^i— l aim lUa^iHm-fHr n V ) ^,,111 jjl^ii: ... . . .^i fl [. .' ,* .1 . 
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1 .**""*! 



..„. ..... ^4.^.;- ^; 



3537. 
3538 



WICK-(conld) 

Jet ty. SF corner 
- Harbour Quay 



3540 - North Hud 



3543 



3544 Noss Head 
<N> 



N/W 



58 26-4 
. 3 0-1-9 
68 2C-1 

a 0r>- 1 
58 26-6 

3 03-5 

58 27-7 
3 04-5 



Scotland -- Ilnst Coast 



240 



FR 
PR 



Siren 30s 



AcroA]tGpPl{4) 
GWWG 8s 



Metal mast 
4 

""til"' 



58 28-8 H WR 30s 
3 03 0 

»>ia(3)90s 



53 W20 While stone tower 
RI7 18 



I'U uii llarb.iur Quay not visible from •.-.-award 

Marlui piiil of n!ii>\viiy 
bl -;. I D 



077 0-7, cc 0-6, Wfl 0-7. cc 0'6, Wfl 0-7, cc 0-6 
G/7 0-6, cc •/•/ 

fl2-$io5. Rsliorc-l91 a .WI91 0 ---Jiorc 
3 fit each of 2-5 in quick succession 



Scotland - North Coast and Orkney Islands 



PENTLAND FIRTH 



3558 


- Duncnnsby Head 
(N) 


58 38-6 
3 01-4 


FIW6s 
Siren (5) 120s 


3562 


- Pen tland Skerries. Mucklc 

Skerry 

<N) 


5841-4 
2 55-4 


CpF)(3)\V 30s 
Siren 90s 


3564 


- to liter Roefc 
(N) 


5843-8 
2 58-5 


QkF) W 


3566 


-- Swon.i. Near SW cud 
(N) 


58 44-2 
3 04-1 


H W 8s 


lM./.-t 


— N lu-ail 

M 


\ »t » it 


<:pi i< i! iii> 



67 17 White tower 

u 



52 25 White tower 
36 

. . White tower 

1 1 6 Blaek pyramidal beacon 
12 

i 

17 9 White tower 
7 



<<i in !M|., 



/I 0-7. Racon 

bl 2-5, 5 times in tfttick succession 



}\ 0-4, 3 times in quick succession 
Distress signals 
bl 7 



f!2. Vis 261°~2H)°(30 , r) 



CHANGE NO 



i 
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LOOSE LEAF CHANGE PAGE'S FOR CO'-VRECTiKG 



SAILING DIRECTIONS 
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SECTOR 8 



FENTLAND FIRTH 



PLAN'.— Pent'and Firth is described in this 
sector. The sequence is from west'jib cast. 

The south side of the firth fromjDunnet Head 
to Duncansby Head is described first, then the 
north ride, from Tor Ness to Cantij:k Head. 

!;i . 

GenemI.~Per.U2nd Firth is the Strait separat- 
ing the Orkney Islands from ihc| N coast of 
Scotland. The strait is about 15 ndljes long in an 
E — W direction, and Outer Sound, the rrnin 
channel, lying between the islands of Stroma 
and Swona. is about 2 3 4 miles wide and /.as 
depths of .Vi.Srn (:0 fm) to 73.1m (40 fm). In ier 
Sound, a channel about Ha miles wide and uith 
general dep'.hs of over 21.9m {.12 fm}, lies 
between Stroma and the coast of Scotland. 

rcntlanc Firth is deep and comparativ :ly 
danger-free, but because of the rapidity of he 
tidai cuirents and the unusual conditions result- 
in? Iherefi err. , its navigation can be particularly 
d-vicv*it an:- hazardous at times. A careful r.ti dy 
of the tida: currents should be made before 
na'vigatirg Pcntland Firth. The tidal cuncnts in 
the Outer iiO'.T.d attain a velocity of 7 tc 9 
knots, and the-;: in the Inner Sound may ait :in 
a rate of 4 to 5 knots, The latter channel is na.u- 
rally preferable when the current is adverse. 



sircv. 
rurrer. 



wmc 



When the sea is smooth and the wind ligr 
Pentland Firth is not dangerous, but vessels ca 
easily get into difficulty when encountering th 
heavy seas that are raised when 
and sweiis oppose the strong tidal ; 

The rapid change from :.r.oo:h :o rou.'h v. -.-.v. 
and the distinct lines of demrirkatio:- net wee 
the currents and cour.tercurrents and edc:es th: 
prcvai] in the vicinities of the islands ami sker 
ries are notable characteristics of Per.tkm 
Firth. Even large vessels passing from, one cur- 
rent into another may be violently swun 
around. Vessels entering Pentland Firth shoui 
be prepared for rough weather. 

E.Mreme caution is necessary when navigatir. 
PcntUnd Firth in hazy weather and pa 5 sag 
through the stvai: should not be attempted : 
fog. In the latter cvcr.t vessels should rcmam ; 
the westward of Strathy Point. 

Note.— Peculiarities concerning the auuiritir 
of fog signals in Pentiand Firth have been note.;' 
At times the fog s»i;;r.;.!s were less audible wher 
a ship was proceeding toward a fog s;;:: , .r.j v. it.' 
the stream than against the stream. " 

The likelihood of hearing the fog signal ha 
been -found to be considerably less on the we>: 
going than on the east-going current for vessel 
approaching Muckie Skerry from the eastward. 
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HAICRO HEAD 



DUNNET HEAD 
CRIGA HEAD/ i 



\HEAdX. SSCARTOJ 



SCAR TON POINT 




"tHUUSO 




THUIiSO BA Y 

MOLBOf.N MEAD 
Scribcter Road 



\ 



TIDAL CURRfcN'TS-nolh the K to<( W tidal 
* rurrrnU enter and eirct* 7hur»o P.*y ind Ihfu 
rejoin the main torrent off the opp.',»ile entrance 
;*;inl The r»le «t «r>Hr.ji t 1oe» not raned IV 
kirrti. and is ?tnb>!^i Rc»d » n J D-jnntt ihe 
ti«Ul rurrtnu »f» h>rd}y pcrtcpiiblr. 

Off Hi.: born Hf»d L'furrrni br K ir.» <'-,houn 
txfor* hii(h at <tt»m«i»*. Ii ».•!» tow.rd 

SrraLalvr Fo»r1 f.,r ih.» first t»o hour* of ill flow 
»r>d Uiru p»rl of it uriiiuilly lurm W Bf ,d th*n N 
to form i rounti'ti-iirrmt bi'twcrn Little llr«d *nd 
Ui<!|...rs Ifrid Thia N v(iir,-;:t runlinuva fur tht 
reriiaiiidrr of ibt mmn ratlvrly current Tdc 
tij--l rur:en: on llir »c*ti?rn tl k of Thurt-> Iliy 
•••u N for the duration of the mcln W rutrrnt. 



Ai^ut tnile N of nunnn IIcjJ tlia WSW 
current ^eFine H hour after h\%h w»ter »t 

SUnr^rrrj am! the E N B rurrtal l>e;ir.j a'jout 
hour* hefo;-: hi^h «alrr at Stromnrjs. The 
turrcnl irti N ilonj; l!tr ei.-lrrA lid* of Dances 
dur;o< b-jlh. the B in.t W main tu.-jen's, the 
id tuinit ik-t- in the Llt^r ra?- l« the counts- 
turreni that >■% furrrrd. 



SKjIfSA HEAD 
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SECTOR 8-CURRENJS 



( 



CURRENTS 



SECTOR 8. PENTLAND FIHTH 



Tidal Ciirrem.n.-Thc tidal currents for Pcnt- 
charts for the Orkney islands in Sector 14. 

Tidal ^ Currents— General Information — Thc 
Strong tidal currents, and the tide rips overfalls 
countercurrents. and eddies resulting therefrom* 
c^n serious. y impede navigation through Pent- 

dri" nf^h'" f h /V vid - v ari:.tions in theVcl and 
Jn.i of the nda current, and the variableness 

make :« difficult to allow for their effects with 
any decree of accuracy. Over a comparatively 

^L a ?- a ,- lh T be an Wcinblc dif- 

rcTs icI10n and SJrcn £^i of thc cur- 

Main Currents- In Pentland " Firth.-The main 
hasterly current sets through Outer Sound and 
passes N and S of Pentland Skerries th- S 
praach setljng SE between the ■ skerries and 
l^'-ncansby head. 

The N part of he main E current sets NE 
between South Walls and the island of Swona' 
partly branching N in Scapa Plow and partly 
turmng S between Swona and South Ronaldviv 
and rejoining the main midchnnnd current 
setting through Outer Sound. 

The S pari of ihs main E current sets toward 
Ihe island of stroma. Close \V of the island it di- 
vides, partly setting NE,and continuinc as the 

5? l ?. C i U, V C::1, ;- nd partJy lurn:n P SE and thence 
r-!-?" E *J ;?" Zr -°.M n <; ; - r ^ rejoining the main cur- 
r^uloil ..yrjnc2.n:;oy Head. 

T h ,f '"Hi" W currenI en:i;rs Pcnlland Firth N 
and of Fentiar.d Skerries, the branch S of the 
sherries setting past Duncansbv Head in a N\V 
cirectjon. 'the main body of 'the current sets 
tr rough outer Sound. Westward of Pentland 
Sicemss the N part of the main current 
branches N to pass between Swona and South 
Konaiosisy an J then W, passing N of Swona and 
joining the current setting S out of Scapa Flow 
These com hir ed currents then set SW between 
owona and Snu:h Wails and merge into thc main 

^ n o nl SCt:[n£ lhrou S h 0utci " Sound. 

The S pan of the main W current separates at 
the is.anrf oi Stroma, pardy passing throuch 
Outer Sound and partly setting S of "the island 
through Inner Sound. This latter branch sets 
NW out oS Inner Sound and then W through thc 
Wpan of Pentland Firth. 6 



21 

Note.-There is httic current at the sides o 
thc channel, and both currents begin \ h«>rr 
latcr than in midch.mr.el. This situation ; 
probably due to couhteicurrents. 

TIDE K I PS — O V V. k Fa L 1 .S 

In Pentland Firth there are two areas where 
tide rips occur dun?.- bo;h ih.« K and \V ci-- 
rents, two areas where they oo.ur during the F 
current only, and one area where ihev oceir 
■ during the W current. The Here of Duncaruhv 
and the Swilkio occur during both thc E and W 
tidal currents. The \V«m Pore of Huna and th- 
Swona Flood Eddy Race occur duiine ih-- E 
current. The Merry Men „f Mev. a race o-cur* 
during the W current in PentLnd Firth 

The Bore of Ouncausby.-This tide rip and 
overfall is caused by ihe current runnin- ove- 
the foul ground extends NW fmrn Dun-n^v 
Ness. It begins 5^ hou/s before hi«h wate-Vr 
Stromncss and while the W current is S ;i !1 
running. It extends toward Pentland S^e-neb' 
When thc E current begins about 3U hours be- 
fore high water at Stromncss, the area of 
broken water gradual! v shifts around to the 
NW. About >/a hour before rush water at Strom- 
ncss when the E current ,\ "strongest, the. rins 
extend beyond the (V; r u l!cp(h ncar , jV 

outer extremity of feu! ground, the >.ea h-.,-.rh c 
heavily over this depth ur.ti! about ?. (Hr !' 
after high water at Stromncss. 

The Swilkic.-This ;ide rip. which occur-; off 
SwiUic Point, the X extremity of S'roma is 
cau.sed by thc countercuner.:.s nU-v.y the F or W 
side of Stroma meeting with the ui-n orrc-i 
running through Outer Sound. Rins and whirl- 
pools, which arc very heavy when" strong wind* 
oppose the main current, are formed. The • il- 
kie is present at all times except near sli.'ek 
water. " " 

Thc West Pore of Kuiia.-This tide rip occurs 
when the E current is deflected by the is'-d of 
Stroma tnrouc.ii Inner Sound and uiwaid Ihma 
Ness. It is dangerous during .: and SF gales 

Swona FIo.kI Eddy Race.- . his area of broken 
water is raised when the general H current N of 
Swona turns SE and meets the N ccun-e-cu-- 
rent setting along the F. siJc of the island Thc 
rips and whirlpools extend SE from North 
Head, thc N extremity of Swona. 
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Merry Men of Mcy.— This rip extends entirely 
across the W end of :^:.:!and Finn during the 
strength of the W current. Ii begins nhotn 2V* 
hours after high water at Stromness and when 
the current begins to set W through Inner 
bounu. For the first hour of the W current the 
nps extend W from the Men of Mcy Rocks 
toward Dunnet Head. As the velocity nf the cur- 
rent increases the rips gradual: v ' trend NW 
towarp lor Ness on the op;j Jiiic'side of Pent- 
land Finn, and at the sirengin of the current the 
nps extend clear across the W end of the firth 
Even in fine weather the rip. create a heavy and 
broken sea. During the \^[ two hours of the 
main W current through the firth the rips 
become detached from the Men of Mev Rocks 
leaving a passage between the rocks 'and the 
broken <ea. During W gaies or swells and when 
Lnc current strongest a terrific turbulence 
acros:, Pentland Firth .s created. This band of ' 
o:0Ken w-ier formi; a natural breakwater, and 
vessels of sufficient power to avoid being set 
into it iic.ii sa;eiy navig-e ;o the E of the Merry 
Men ci Mcy. 7 

COUNTERCURRENT? IX PENTLAND FIRTH 

During itrong tidal currents a countP'-current 
is setup behind nearly rverv salient point r.s the 
main cut rent sets past. 

_ In the following description the term "eddy" 
is often syr.onymots with the term 
"coumeicurreni." 

Eddies— Easterly _ Current.— In Pentland Firth 
>actz :,zz seven principal eddies or countercur- 
rent a jring the eaMgolng current. 

i*rou?u liay Eddy. — This countercurrcnt is 
*orn-.ed when the E current sets past Dunnet 
neac. It «ers N along t.'.e land between Brough 
Bay anc Dunnet Head during ail but about the 
first half hour of the E current. 

Gills »ay Eddy.— The countercurrcnt in Gills 
Bay :s caused by the E current in Pentland Firth 
setting past St. John's Point, it sets N* between 
Gills Bay and St. John's Point for about the last 
3 hours of the E tidal current. 

Stroma Flood Eddj.— This eddy, which ac- 
tually consists of two countercurrents, extends 
as far as 1 mile E from the E side of Stroma. 
Part of the main current setting around each end 
of the inland- circles around towards its E side 



and follows the coast, rejoining the main cur- 
rent off each extremity. 

Swona Flood Eddy.— This eddy extendi up to 
nearly 2 miles Sri from the K side uf the island 
of Swona. It is similar to- the Stroma Flood 
Eddy. 

Switiui Eddy.— The Nland of Switha lies NE 
of Canlick Head, the SE extremity of South 
Walls, and is separated from it by Canlick 
Sound. The current setting S out of f ntick 
Sound forces the main E current along the S 
side of South Wails away from the land and 
then sets tr vards Brims Ness as a countercur- 
rcnt. The current out of Cantick Sound begins at 
about the lime of high water at Stromness. The 
countercurrcnt extends as far as K mile 
offshore. 

Liddel Eddy.— This countercurrcnt alor.e the 
S coast of South Ronaid.sa-. is caused by the 
main E current being forced away from the land 
by the current setting S along the E side of 
South Ronaldsny. the latter current begins about 
2 hours before ln>,h water at Stromness and as it 
increases in force it pushes the main E current 
offshore and runs \V toward Lother Rock. The 
countercurrcnt increase:, in size until about v= 
hour before high water at Stromness it occupies 
about half the area between South Rona.'Jsay 
and Mucklc Skerry, and by i M> hours after high 
water at Stromness and near the end of the^E 
current through Pentland Firth there is only a 
very narrow band of E current z , ^ rn ^ T <-»" 
Mucklc Skerry. 

Pentland Skerries Flood Eddy.— This NW 
countercurrent fo rms on the SE side of Pent- 
land Skerries, and it may extend up to 3 miles 
SE from Little' Skerry and Clettack Skerry. Its 
rate seldom exceeds Wz knots. 

Eddies— Westerly Current.— Tne four main 
countcrcurrents set up by the westgoing current 
in Pentland Firth are described next. 

Pentland Skerries Ebb Eddy.— Dunne the 
main W current in Pentland Firth small eddies 
are formed to the W of Mucklc Skerry and to 
the NW of Little Skerry and Geitack Skerry. 

Lother Rock Eddy.— This countercurrcnt 
forms W of Lother Rock. The main W current 
curves around the rock and towards the W side 
of South Ronaldsay, finally setting into Bur 
Wick, the small bay lying NE of Lother Rock. 

Swona Ebb Eddy.— This countercurrent is 
similar to Swona Flood Eddy, only it occurs on 
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the W side of the island. During tin- r^ru'.r h of 
Ihc main \V cu;renl. :t may extend up to .tbout 3 
mites NW fn>:r, ;hc ishuni. 

Struma Lbh Ko'ti;,.— I eoti;m:rcurrent rnav 
extend to iho Merry Men 01 Mey. about 
miles NW of Sir.i::i.i. dunnt: st.-enuih of the V/ 
current. Ii is similar to the Glioma h'loud Lddv. 



it unsuitable as 



rocky hoi torn m.ik 
anchorage. 

Except for The i'!e!t> .Cle:t>) of Hi ouch. f 
rocky i>!et> in the >W ^oi'n.er >\ :he : 
hay is Ircc of dancers beyond .1 distance o'r'4: 
vard.s offshore. 
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NAVIGATIONAL AIDS 

Electronic Navigation.— The following rates 
apply to this position *"K J 42' N.. 3 '20' W. 

Loran A.— The probable skvwnvc error of 
1L0 is 2820 yards. The probable sroundwave er- 
rors of 1L6, 1L7 and ISl are ZS0.9I0. and 1SS 
yards, respective!'/. The crossing nnries 
between !L0 and 1 LA. ! L0 and 1 L7* 1 L0 and 
iSi, 1L6 and 117. \ L6 and -SI. 1L~ and iSl 
are 50 c . 25 s , 65". 25V10 1 . and 35= respective)-.-. 

Loran C— The nronahie croundwave errors 
for 7970 W. 79 -OX. 7V70V. and 79707. are 15. 
35, SO, and 110 yards respective! v. The crossing 
angles between v/ and X. W and V. \V and Z. X 
and Y, X and Z. Y and Z, are 42 3 . S2°, 62°, 39°, 
19", and 20° r e p ? : 1 v e i y , 

Ome;;a.— The provable errors of A-3. A-D. 
B-D. B-K, and C-H are b70. ]4J5. G65. i:5i" 
asid 865 yards respectively. The crossing an$:i = 5 
between A-B and A-D. A-D and 3-D, A-n";.-J 
D-H, A-?, -an J C-H. A-D and B-D, A-D :,;u.\ 
B-H. A-D and C-H. B-D and B-H li-D -\m\ 
C-H, B-H_anrf C-H are 47*. 0', 44 c ". 27°. AA\ 
C3'"\ 75". 4-',"\ 27\ and 1 T> respectively. 



pilotacl 

Pi lots. --There are no licensed pilots for Pent- 
land Finn c-.vailahic locally, however, the ser- 
vices of pilots for deep-sea and coastwise 
navigation may be obtained on application to 
the Forth Pilotage' Authority at Leith. 



PENTLA.NT* FIRTH— SOUTH SIDE 

Coast.— From Dunne: Head, the SW entrance 
point to Pen:!and Firth, the coast trends 
generally SSL |->i miies and then E 2 miles, 
forming E rough Ba;.. Depths in the b av ranee 
from 14.6m (8 fm) to 36.5m (20 fmj.' but its 



DUN NET KEAD o*S"4iv s . 3=2:' W'.j. ;:• 
N extremity of Scotland and SW crura:: 
point to Pent land Firth, is a sheer cliff. 12: 
(400 ft.) hieh. I vim: ;;hiv:: 2»j nii!c> NNii * 
Rough .'lead.- The coa<: between these !■•*■ 
points comdsis of s:-;p c!'::'v 

A lii:!u is s h -wr: ro r, ! i-:-J 
SC A .S K 1;KK> POiVf i:S'39' N.. 3" ! " 



W.j, this d'Kib.'e-he.-v.VJ p.\::t. '"»::; t 3n f;p ; 
tonus F fntr. ! :..e puir." i*.:"' ,i ».:-'S; " : 
Between .K."nf-.;.?rry Pou\; and ; 

Poll:', the is f'!!-!i?,j bv , : :\.rf 

yards offshore. Mey , a >./:■> a!! 
bight, lies about mich'-ay r-e';v\vn tl.e - 

ST. JOMN>- POINT {-". \L-y ;■, _:. ; -; v.'.;. 
rugged hcadbr.J l^.i-j, 1 hi^h. j s 

about halfway between Den net Head and \X:\ 
cans"by Head, the NT; extremity of .Scothm. 
Mey Hill rises to a height uf 72::i t23. A ft.} ir: 
mediately S of St. John's Point. 

The Men of Mey Roci.s. a group of p.u-: 
crying and above-waier rocks, lie close N of 
John's Point. The outermost, a sunken rock. ; 
about 4C0 yards offshore. 

OfMymjj Banks.— A bank uith depths r 
14.6m (8 fm) to lS.3m HO fm) lies about 1' 
miles NW of St. John's Pomi. Another bank 2 : 
miles NNW of the pom : . has depths of 21 9m C 
fm) to 36. 5 m CO fm;. 

GILLS BAY (5S""39' N.. 3 : 09" \Y.) is enter, 
between Crees Head and Quoys iQuoyis) Nes' 
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The light is backed by steeply sloping hill* and 
"npod hy a reef :«.,rc arc no dangers mure 

The rocky, s;mdv hotr 
ground. 

r ^ d V^ of 7 - 3f71 !4 "*c* about one mile 
h^v^'^m Ncv, « :ilmml ^ ^-offshore. 

a iO'V cr::ssv point f~-*....a s,. . , 

. ..- - i " ,k ' ^> reel. a drv:n^ 

roc, ,00 >ards NW of the pomi. There J 

iolKv ocpth »r 9..;m Cm f... ,. lhc N cnd of a 

rocky i.?n S uc ihal extends ai-ou: a mile NNW 
irorn ;ytmean.>,hy Ness. 

D.mcansby Head lies aimoM a mile ESE of 
Duncan:."^ Noss. it is described with the coa.t 
e> Oi :! in Sector 9. 

ISL.-' NDi 

* - u - the islann of 

^ucr:a, ? ()r ,e two by one mnes in extent in a 

^.'"V'-T^ Jir '^ :01 - on the S side of 
r»rt:i about l-i miles N of the main- 
f'" separated from .Scotland by the Inner 
e.ojr.r ; . ,;!c w sUIe 0 t the i&Lirs-J consists almost 
cnttrei;, oi cults whh .ur.kcn and drving rocks 
extending up l0 1<0 vr.id^ offshore. The E sid^ 
or Stroma is mostly flat rock. Cairn Hill the 

T : ' rr,I .'\,?/ l f he i5 ' la: - d " 19m M * 2 fl -> Wsh." lies 
close .\ cr oi Scarton Point the SE end of the 
i-Jznc. A srr.aU pier ar:i lancing place is located 

^;:/w / '. , . 1 '',\ -- x:cnd 400 ya^s s 

f '2-'J ; the S\V extremity of Stroma. 

; " r '"' ir ' £ - rocks ar " 5I -P-:o on their \V sides 
ei ;- i" 'ii!vir.» :m their .S and £ sides. 

^ nsacun.—A b:2ei: pyramidal beacon, 40 feet 
ij.\;.T.^onsjSlir.g of iron ptiLrs termed bv a cvlin- 
S^,f SC> n -"^ :s lhe SW li:: - ils of Stroma 

Anchorage—An ar....orn S e area of limited ex- 
lent was o:f the S side or Stroma. Vessels can 
ascr.cr in 14. 6m tS in}, shells. w,th Mell Head 
benrmv. 25~° and the ;rnuii p:er on the S stde of 
the isumi bearing 0\y. There JS very little tidal 
current al the ar.chorace. h ut sfcc countcrcurrent 
attains a velocity oi aoout one knot 

SWILKIE POINT i;S»4r N.. 3°07' W.) is the 
W cxtscmsiy of Stroma. Stroma Light is shown 
on the point. 



Sum ia N.. 3"0V \V.).-Su-ona Island 

about hmf the si7e of .S.roma. lies on the N side 
of l'cm:.,nd I-irth. 7'hc I- side of the island ,s 
cluiy and steep-to. the W vi.ic i< iou- and 
Inn»cd wiih rocks. Waihister h'iil the vi-r- 
of the island is aim tl^t f,., h::; 'h. I),tachcd 
rocks he up to >00 yards off the \V and Si: sides 
ot me island. 

A lieht is shown on the N" side of Tarf Tail [lie 
a»W extremity of S\son:i. 

Triton Bank. :t rocky depth of ?r>.Sir ">o fm) 
lies 1M nuies NW of North Head, the N point 
on bwona. . 

Pent land Skerries f5J?*-l I ' N. w ) _p cn 

lland Skerries arc the islets and rocks' K-im- in 
the fainvay of the E entrance to P,m;:anj !-irh 
Tnc entrance th:m:uh the firth lead, cither N or 
b of the skemtrs. 

MUCKLE SKERKY. the largest and 
northernmost of the JVntland S»:cr- i> '}■■' 
grassy islet. I5m (50 ft.) hi-!:. Kcef> up !p ' rol'l 
varcs wide frir-'e *hi» ivL" n„ ,. ' 1 
rcc t . with a depth of less than l.Sm <r, f: ; |i c . 
close off its NV, r side. 

A light is shown on Muckie Skerry. 




LITTLE SKERRY, a rockv islet 6m (20 ft } 
high, hes % mile SSE of Muckie Skerrv. Rocks 
extend W AGO yards from the \V end of 1 iul~ 
S.sterry. 

Depths in the channel between the islets 
range from 21.9m (12 fm) to 36.5m '^0 fm} 

CLETTACK SKERRY, a -roup of above- 
water rocks, and LO OTHER SK KKRY an 
above-voter rock with sunken rocks extending 
-iOO yards S\V from it. lie respectively ?bovl z " f - 
mtle and K mile NE of Little Skerry The 
passages between the islets are foul. 

A bank Vz mile wide between the 56.5m C20 
lm) cun-'es extends Vh miles SE from Little 
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DIRECTIONS 

Genera!. — Large vessels, with sufficient 
power to stem an unfavorable tide, will ex- 
perience no difficulty in nav-gatinc, Pcniland 
Firth. The shores are dancer-free ' beyond n 
short distance off, and the channels arc wide 
and deep. Outer Sound is iha channel generally 
used, although Inner Sound may be used when 
the tidal currents arc unfavorable. 

At night Outer Sound only should be used. 
The light on Muckle Skerry m range with the 
light on the N end of Sirorna, bearing 094°, 
leads through the Y7 entrance of Pcniland Firth! 
When about 2 miles \Y of the iipht on Stroma, 
vessels should edge N so as to give the light a 
berth o r about V: mile. Aft:r passing the island 
of Stroma, vessels should gradually brioc the 
light or the S end of the island of Swona to bear 
326° astern, maintaining this bearing to pass 
between Duncansby Head and Pcniland Sker- 
ries. 

In hazy weather extreme camion is necessa- 
ry, and in foggy weather. v t -^.,!s f.- ( ,: n \v 
should not proceed H of Strathy Foim, winch, 
lies about 20 miles \V of the \V entrance poir.i. 

Vessel proceeding V." throu.cb Inner Sound, 
during the strength c: the 17. current, after 
ssirig Huna Ness, should keep somewhat K. 
order to avoid being set tcw.jrd Quoys Ness 
and into Gil!:-. Bay. 

Directions— Low. Feme red Xv !,< . — Til e f ol - 
lev/in;; directions are rjvcu for lov.'-pflwcrcd 
vessels lhal may experience some difficulty in 
navigi-.ir.g the firth. A pilot should be employed 
by those iow-pow.?r*c vessels that arc not 
f2.mil; hi' with the navigation of the firth. 

The term, bw-powered vessels, applies to 
vssssls capable of a speed of no more than 10 
knots. 

Vessels approaching from W with the E cur- 
rent, when within IH miles of Stroma, and in- 
tending to pass through Inner Sound, should 
keep Duncansby Head bearing less than 110° 
and open S of Mei! Head, to avoid getting out of 
the fair current. No special directions are neces- 
sary until well up to St. John's Point, when 
Inner Sound should be used if at the early part 
of the current, and Outer Sound if at the latter 
part. Vessels must take care in the latter case to 
avoid the eddy oh the E side of Stroma, and to 
keep in mid-ri;annel between Duncansby Head 



and the Fentland Skerries so ar. to retain the last 
of the 11 cun ent. 

Outer Sound is always to be preferred bv 
large vessels because nf ;;-> width ar.J the rate of 
the fair current, but not of course w:lh an ad- 
verse current. 

Vessels approaching from W during the W 
current, if the sea is not too heavy, >houio ap- 
proach Dunnet Hc;id to a distance of about 
mile, and then steer dirceily tor the center ci 
Stroma, under which there wii! be !c>s sc- and 
current. Vessels that cannot stem the ac er-e 
current should keep near the E side of Dunnet 
Head, haul into Hrough Bay, and keep within 
mile of the coast thence to St. John's Pom.:. 
When thus far, if ihe current continues stroma, 
they should stand right across she race name'd 
the Merry Men of Mey into the eddy W of 
Stroma. Thence, from close under Me! Head, 
they should steer across into Gills 3av. and 
along the coast, within 'j mile of it. until Dun- 
cansby Head has been rounded. Altemauly 
Ihey may keep to the N -ade of the channel, for 
on either side of Inner Sound slack water ;md 
possibly ;i f;dr eddy current will be experienced 
while the main current m the center" of Inr.rr 
Soumi is W. 

V'ewls approaching from V." in thick v.-.--.:her 
aie advised to hove to east Si;":,:'-,-.- I'oiru. 
ar.<i tin no account should attempt to pas*' 
through the firth. 

Vessels approaching from W. at r.ighi. if Ho!- 
born i lead ha-, been identified before dark, -re 
aciviseil to achor in Scrabsier Road and av.^t 
the £ current. With normal visibility and a fair, 
current the directions given for fu!;-po\; ered 
vessels will apply. 

Vessels approaching from SE, during the 
easterly current, should keep close to the coast 
northward of Frcswick Bay, the N entrance 
point of which is located about 3 miles S of 
Duncansby Head Light, for alone this coast to 
Duncansby Head there are 10 hours of slack 
water, and there is probably also a N eddy, dur- 
ing part, at least, of this period. By doing th:s a 
vessel will be ready to round the head at the 
turn of the current, whereas by keepina in mad- 
channel over toward the Fentland Skerr.es. 
where the SE current continues for about 1 hour 
after high water at Dover, the risk is run of 
being carried SI*. In rounding Duncansby Head, 
care must be taken to avoid the several dangers 
lying close off it. 



fn 



